Divisiow of Travusportation

- Aiwport

- Highway




Airport
Highway

County Roads and Bridges

Total

TRANSPORTATION

DIVISIONAL SUMMARY
Change to Property
Revenues Expenses Fund Balance Taxes
14,036,757 12,179,954 1,856,803
26,768,068 26,962,563 (194,495)
4,216,298 4,920,318 (704,020)
45,021,123 44,062,835 958,288
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MissioN

Operating as a self-supporting
enterprise fund, the purpose of
Austin Straubel International
Airport is to provide a cost-
effective, convenient, and safe
environment for air travel, to
the citizens and business

Airport

Tom Miller - Director
(920) 498-4800

PROGRAM DESCRIPTION

As the third largest airport in the State of Wisconsin, Austin Straubel
International Airport operates a 24-hour, 365 day a year operation. The Airport
is @ key catalyst to northeastern Wisconsin’s economic growth and quality of
life. The Airport provides job opportunities for over 2,000 people in northeast
Wisconsin and contributes over $120 million into the region’s economy. The
Airport is strictly a self-supporting enterprise fund with a $12.2 million operating
budget that has no impact on the tax levy of Brown County.

community of Northeast
Wisconsin, at no direct cost to
the local tax base, while
supporting and enhancing the
economic viability of Brown

Austin Straubel International Airport serves the citizens and business
community of Brown County and Northeast Wisconsin by operating the facilities
necessary to support commercial and general aviation activities. The Airport is
currently served by six major airlines with connections available to any

County. destination in the world. In addition, the Airport is host to a multitude of support

businesses such as a parking facility, car rental agencies, restaurants and
lounge, hotel, fixed-based operators, gift shops, airfreight companies, and
custom brokerage.
Austin Straubel International Airport is also a regional base of operations for the
Transportation Security Administration serving the Northern half of Wisconsin.
Additionally, the Airport has a U.S. Customs office stationed within the main
terminal for those who wish to enter or exit the United States.

PERFORMANCE MEASURES 2009 2010 2010 2011 Budget

Actual Estimate Budget Budget Change

Cost per Hour of Airfield Maintenance

and Snow Removal $47.51 $57.34 $58.73 $62.35 6.16%
Cost of Airport Parking Lot Operation

per Passenger $.5174 $.6352 $.7095 $.5716 -19.44%
Concession Revenue $3,543,799 $3,602,682 $3,480,127 $3,746,789 7.66%
Annual Passenger Statistics 719,268 730,057 682,243 759,259 11.29%

PoLICY INITIATIVES

Expansion of Air Carrier Service - During 2011, Airport staff will continue to work with the Chamber of Commerce and
Convention and Visitors Bureau, seeking carriers to fill the demand for air passenger service to unserved destinations,
both domestic and international.

Aircraft Rescue and Fire Fighting Facility - Construction of a new facility is expected to commence in the fall of 2011.
The Federal Aviation Administration has committed the majority of the funds to cover the project costs. The Wisconsin
Department of Transportation, Bureau of Aeronautics (BOA) and the County will also contribute to the overall
construction cost. Completion of the facility is expected in the fall of 2012.

East General Aviation Ramp Expansion - Phase | of the ramp construction was completed in 2010. Phase Il will make
the ramp approximately 40 percent larger. The State BOA is contributing a majority of the funds for the expansion
project, while the County will contribute about 20 percent of the cost. Upon completion, both Fixed Base Operators
(Executive Air and Jet Air Services) will have new public aircraft parking facilities.
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FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 1,351,903 1,344,652 1,329,472 1,398,438 68,966 5.19%
Public Charges 6,175,206 6,403,599 6,121,386 6,430,247 308,861 5.05%
Miscellaneous Revenue 108,805 95,760 114,685 886,972 772,287 673.40%
Other Financing Sources 3,395,504 8,522,753 5,072,863 5,321,100 248,237 4.89%
Total Revenues 11,031,418 16,366,764 12,638,406 14,036,757 1,398,351 11.06%
Personnel Costs 2,053,086 2,108,430 2,108,430 2,187,216 78,786 3.74%
Operating Expenses 8,103,906 8,798,444 8,759,828 9,814,074 1,054,246 12.04%
Interdept. Charges 200,284 216,623 216,623 178,664 (37,959) -17.52%
Outlay 1,659 884 - - - 0.00%
Total Expenses 10,358,935 11,124,381 11,084,881 12,179,954 1,095,073 9.88%
Property Taxes - - - - - 0.00%
Addition to (Use of)
Fund Balance 672,483 5,242 383 1,553,525 1,856,803

SUMMARY HIGHLIGHTS

Intergovernmental charges increased slightly to reflect an anticipated rise in passenger traffic for 2011, particularly in
the second half of the year. Public charges also increased based on correlating concession revenue from the
anticipated rise in passenger traffic as well as additional concessions opportunities on thé concourses.
Miscellaneous revenue increased to include proceeds of a possible land sale to the Oneida Tribe. Other financing
sources includes an increase in capital contributions to reflect anticipated federal and state grant proceeds for
construction projects.

Personnel costs increased mainly to reflect cost-of-living wage increases and associated fringe benefits for existing
staff. Operating expenses increased mainly due to increases in building maintenance associated with asbestos
removal in one of the utility buildings, grounds maintenance for increased costs of road salt and chemical de-icers
mandated by the FAA for use on airport runways and taxiways, and other miscellaneous expenses correlating with the
anticipated rise in passenger traffic. Interdepartmental charges decreased because of a significant reduction in
insurance chargebacks; however, this was partially offset by a slight rise in Information Services chargebacks and
indirect costs.

STAFFING TRENDS

PASSENGER ACTIVITY TRENDS

1,000,000

45

900,000

35

FTEs

800,000 -

25

700,000 -

15

# of Passengers

2007 2008 2009 2010 2011

600,000 =

2006 2007 2008 2009 2010
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STAFFING SUMMARY

Position

Airport Director

Assistant Airport Director

Electrician

Operations Supervisor

Operations Supervisor

Airport Operations Officer

Airport Administrative Manager

Financial Specialist

Maintenance Mechanic

Buildings/Grounds Maint Worker

Utility Worker

Administrative Secretary

Summer Help

Co-op Student/Student Intern

Shift Differential

Airport Operations Officer
(unfund - 1.0 FTE)

~ 2009 Settled rate per contract

AN Salary adjustment includes the adjustments

for the negotiated rates
# 2010 Settled rate per contract

* 2011 Rate settled after completion of

salary summary

A Salary Adjustment
Turnover Reduction
Regular Earnings

Premium Overtime

Fringe Benefits

2011 Total Compensation

Airport Director

Assistant
Airport Director

Unit Budget

FTE Rate Hours Base Longevity Cost
1.00 39.29 2,080 81,731 0 81,731
1.00 33.46 2,080 69,604 0 69,604
2.00 2968 # 4,160 123,483 360 123,843
1.00 27.04 2,080 56,240 0 56,240
1.00 27.04 2,080 56,240 0 56,240
1.00 25.74 2,080 53,530 0 53,530
1.00 2491 2,080 51,822 0 51,822
1.00 2156 ~* 2,080 44,840 240 45,080
11.00 21.17 ~ 22,880 484,466 2,610 487,076
2.00 1961 * 4,160 81,584 20 81,604
7.00 1822 14,560 265,247 1,200 266,447
1.00 17.01 2,080 35,382 0 35,382
0.50 9.00 1,040 9,360 0 9,360
0.50 8.25 1,040 8,580 0 8,680
1,143 1,143
(53,530) (53,530)
31.00 64,480 1,369,722 4,430 1,374,152

43,725
0
1,417,877
40,000
729,339

T 2187216

Airport

Administrative Mgr

Co-op Student/
Student Intern

Financial
Specialist

Administrative
Secretary

Airport Operations
Officer

Operations
Supervisor Airfield

Electricians

Operations Supervisor
Building & Grounds

Maintenance
Mechanics

H  Summer Help

Maintenance
Mechanic

Building/Grounds
Maintenance Workers
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CONTRACTS

QuTLAY

Type of Service Provided

Security and Fire Services
Parking Lot Management
Marketing

Air Service Development

Life Safety Contracted Services
Equipment Contracted Service
Technical Service Consultant
Master Plan

Building Contracted Service
Broker Fee
Permits/Inspections Service
External Audit - Airport Concessionaire
Fire Extinguisher Inspection
Outside Legal Fees
Telecommunications Contracted Service
Temporary Replacement Help
Towing

MSA Inspection

MSA Mask Fit Tests

Vehicle Contracted Service

02 Refills

Description

Airport Improvement Projects

Bond Payments

Note Payable

Fingerprint Machine

Utility Il Demoaolition

Object Video Upgrade

Maint. Facility Fuel System Replacement
Sweeper

Portable Spray Booth

Riding Floor Scrubber for SRE Building
Used Forklift

Forks for Loaders 11 and 12
Photocopier/Scanner/Fax Machine
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Annual Cost

837,000
433,982
300,000
100,000
50,507
49,383
40,000
15,000
12,000
10,000
9,969
5,500
1,500
1,500
1,150
1,000
1,000
750

700

600

200

1,871,741

Amount

1,550,000
925,000
275,000

10,222
200,000
55,000
36,003
35,000
20,170
12,700
12,500
9,000
7,500

3,148,095
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STATEMENT OF FUNDS

Funds Available 1/1/10

Projected:
2010 Revenues
2010 Bond Proceeds
2010 Expenses
2010 Earnings

Non-Cash ltems:
- Depreciation
-Grant Amortization

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)
- Principal Retirement
- Construction Expense

Projected 2010 Funds Made Available
Projected Funds Available 12/31/10

Funds Available 1/1/11

Projected:
2011 Revenues
2011 Expenses
2011 Earnings

Non-Cash Items:

- Depreciation
- Grant Amortization

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)
- Principal Retirement
- Construction Expense

Projected 2011 Funds Made Available
Projected Funds Available 12/31/11
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9,370,643

16,366,764

(11,124,381)

5,242,383

4,397,597
(8,522,753)

(4,125,156)

(337,290
(995,000

)
)
(818,750)
(2,151,040)

(1,033,813)

8,336,830

8,336,830

14,036,757
(12,179,954)

1,856,803

4,977,730
(5,321,100)

(343,370)

(673,095
(925,000

)
)
(1,550,000)
(3,148,095)

(1,634,662)

6,702,168
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MISSION

The purpose of the Brown County
Highway Department is threefold.
First, the Department carries out
highway and bridge maintenance
and construction on the county
trunk highway system for the safe,
convenient, and efficient
movement of vehicles within
Brown County. Second, the
Department provides high
quality, costeffective roadway
maintenance and construction
services 10 the State of Wisconsin
and local municipalities for state
highways and local road systems.
Finally, the Department plans,
programs, and implements
necessary county trunk highway
improvements to efficiently
accommodate increased traffic
demands generated from area
growth, and to enhance economic
development and new job growth
in Brown County.

Highway
Brian Lamers - Commissioner
(920) 492-4925

PROGRAM DESCRIPTION

The Highway Department carries out general and winter maintenance in
order to fulfill its responsibilities to maintain travel safety and convenience
on all county (785 lane miles), and state (713 lane miles); in addition to a
number of local roads (365 lane miles) in Brown County.

General maintenance includes: patching, crack filling and replacement of
pavement; shoulder maintenance, roadside mowing and brush control;
bridge and culvert maintenance; litter and trash pick up; guardrail
installation and repair; signing; pavement marking; traffic control; and traffic
signal maintenance. Winter maintenance includes: installation of snow
fence; ice control; salting and sanding; snowplowing; and snow removal.
Additionally, the Department carries out road construction, pavement
resurfacing (blacktopping), plus bridge and culvert repair and installation. To
effectively accomplish these activities, storage, maintenance and repair
facilities are operated at various locations (Howard, Greenleaf, Langes
Corners, and New Franken). Planning, engineering and administration are
also functions of the Department.

The PASER Rating System (based on 1 through 10; 1 being poor and 10
being new) is used to rate the County Trunk Highway System. All roads
scheduled for improvements are established using this rating system, along
with  coordination with local municipal projects and plans and
importance/need.

PERFORMANCE MEASURES 2009 2010 2010 2011 Budget
Actual Estimate Budget Budget Change
Percentage of County Highway Pavement
Rated In Good Condition 68.9% 69.1% 69.1% 69.2% 0.00%
County Highway Maintenance Cost per Lane Mile 4,687 5,274 5,185 5,274 0.00%
Maintenance Cost per Signalized County
Intersection 2,160 2,326 2,326 2,326 0.00%

PoLicy INITIATIVES

South Bridge Corridor - A comprehensive arterial bridge and roadway system south of DePere has been planned for
many years; however, without sufficient funding from outside sources, Brown County would have a difficult time
supporting a project of this magnitude. During 2011, the Highway Department will continue to proceed with planning

and support of this project.

Storm Water Management - The County has met the 20% reduction in suspended solid runoff required by the new
WisDNR regulations regarding storm water management; however by 2013, the imposed 40% reduction requirements
must be met. With the purchase of an additional street sweeper in 2009, the department will continue to provide
additional street sweeping and catch basin cleaning in future years. However, during 2011, even more efficient and
cost-effective strategies will need to be implemented to attain the 40% reduction requirement.
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Highway

STH 29/41 Construction - With the start of construction in 2010 which is expected to last through 2017, the Highway
Department will be facing many maintenance challenges during construction, including traffic issues. During 2011,
the department will continue to work closely with WisDOT staff to address issues before they arise.

Possible Funding Cuts - With possible funding and budget cuts in 2011, the Highway Department must hegin

researching ways to cut services without sacrificing safety to the traveling public as well as staff.

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 3,831,458 3,180,000 3,180,000 3,360,000 180,000 5.66%
Public Charges 32,397 50,000 50,000 30,000 (20,000) -40.00%
Miscellaneous Revenue 10,764,846 20,624,238 20,624,238 22,869,460 2,245,222 10.89%
Other Financing Sources - - - 508,608 508,608 0.00%
Total Revenues 14,628,700 23,854,238 23,854,238 26,768,068 2,913,830 12.22%
Personnel Costs 6,794,432 6,725,362 6,725,362 7,148,838 423,476 6.30%
Operating Expenses 7,803,074 17475422 17475422 19542559 2,067,137 11.83%
Interdept. Charges 319,636 270,227 270,227 271,166 939 0.35%
Outlay (5,275) - - - - 0.00%
Total Expenses 14,911,867 24,471,011 24471011 29,962,563 2,491552 10.18%
Property Taxes 714,967 386,448 386,448 - (386,448) -100.00%
Addition to (Use of)
Fund Balance 431,801 (230,325) (230,325) (194,495)
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Highway Property Tax Detail:
Highway Administration 714967 386,448 386,448 - (386,448) -100.00%
County Roads and Bridges*
County Aid Bridges 309,000 261,000 261,000 - (261,000) -100.00%
Maintenance
and Construction 219,529 47975 47975 - (47,975) -100.00%
Highway Capital Projects™ 1,060,311 1,287,889 1,287,889 1,458,290 170,401 13.23%
Total 2,303,807 1,983,312 1,983,312 1,458,290 (525,022) -2647%

* See County Roads and Bridges Special Revenue Fund and Highway Capital Projects for further detail.

SUMMARY HIGHLIGHTS

Intergovernmental revenue increased slightly to reflect prior years’ trend. Public charges decreased due to anticipated
reductions in salvage sales based on prior years. Miscellaneous revenues increased to reflect additional intra-county
charges due to an increase in highway capital projects. Other financing sources reflect a transfer from County Roads
and Bridges for Highway Administrative costs attributed to County Road maintenance.

Personnel costs increased mainly to reflect cost-of-living wage increases and associated fringe benefits for existing
staff. Operating expenses increased due to a rise in maintenance expenses, equipment operation costs, and steel
costs; however, this was partially offset by an anticipated reduction in salt expenses. Qutlay requests for 2011
include the replacement of three snowplow trucks, a motorgrader, loader, two pick-up trucks, a fork lift, trailers,
message and arrow boards, air compressor, roller attachment, compactor and pressure washer.
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Highway

LEvY TRENDS
2.50 :

2.00

1.50

Millions ($}

1.00

0.50

0.00

2006 2007 2008 2009 2010 2011

Note: Starting in 2008, property taxes are now appropriately
recorded in County Roads and Briddes and capital projects where
the funds are expended. This chart only shows the portion of

STAFFING TRENDS

2007 2008 2009 2010 2011

property taxes budgeted for Highway business operations for 2008,

2009 and 2010.
STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost

Highway Commissioner 1.00 36.86 2,080 76,661 0] 76,661
Engineering & Operations Manager 1.00 36.26 2,080 75,415 0 75,415
Highway Superintendent 1.00 33.87 2,080 70,448 0] 70,448
Shop Superintendent 1.00 3251 2,080 67,627 0 67,627
Assistant Superintendent 1.00 2894 2,080 60,202 0 60,202
Assistant Superintendent 1.00 2894 2,080 60,202 0 60,202
Assistant Superintendent X 1.00 28.94 2,080 60,202 0 60,202
Electrician 1.00 29.68 # 2,080 61,742 360 62,102
Engineering Technician |l 2.00 2427 ~ 4,160 100,963 720 101,683
Stockroom Coordinator 1.00 23.57 2,080 49,021 0 49021
Engineering Technician 200 2283 " 4,160 94,973 360 95,333
Highway Crew 76.00 21.17 ~ 158,080 3,345,985 19,130 3,365,115
Business Coordinator 1.00 19.54 2,080 40,650 0 40,650
Bookkeeper 0.60 17.80 1,248 22,209 0 22,209
Office Manager | 1.00 17.19 2,080 35,763 0 35,763
Clerk/Typist | 0.70 14.88 ~* 1,365 20,307 168 20,475
Summer Help 4.00 8.50 8,250 70,125 0 70,125
Assistant Superintendent

{unfund - 1.0 FTE) X (60,202) (60,202)

96.30 200,143 4,252,293 20,738 4,273,031

~ 2009 Settled rate per contract

AN Salary adjustment includes the adjustments
for the negotiated rates

# 2010 Settled rate per contract

* 2011 Rate settled after completion of
salary summary

"~ Salary Adjustment
Turnover Reduction
Regular Earnings

Premium Overtime

Fringe Benefits

2011 Total Compensation
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168,415
0

4,441,446

206,000
2,501,392

7,148,838



Highway

Highway
Commissioner

| | Office Manager |

Finance Mechanical Support Engineering/Operations
I | I
Business Shop Engineering &
Coordinator Superintendent Operations Manager
Bookkeeper [ | 1 Engineering
Clerk/Typist | Stockroom Equipment Facilities ] Technicians
. I N .
Stockroom Coord. Chief Mechanic Facility Mechanic Highwa
Stockroom Assistant  First Mechanics Electrician - Y
5 Superintendent
Blacksmith
Fuel Man/Shop Worker |
[ | |
Bridge & Dralnage Pavement Construction
[ | [
Assistant Assistant Assistant
Superintendent Superintendent Superintendent
Bridge Crew Workers Asphalt Paving Crew Equipment Operators
Roadsides Truck Drivers Sign Shop Workers
Drainage/Ditching Pavement Sweeping
Crack Seal Operator
OuTLAY
Description Amount

Quad Axle Snow Plow Truck 191,000

Tandem Snow Plow Truck 173,000

Motorgrader 164,000

Loader with Plow and Wing 160,000

5-Yard Single Axle Truck 130,000

Fork Lift 52,000

Skid Loader Trailer 30,000

1/2 Ton 4WD Pickup Truck 28,000

Message Board 20,000

Air Compressor 15,000

Solar Powered Arrow Board 14,000

Roller Attachment for Skid Steer 10,000

Compactor 8,000

Pressure Washer 5,000

1,000,000
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Highway

CONTRACTS
Type of Service Provided
Special Cleaning Services
Security
STATEMENT OF FUNDS

Highway

Funds Available 1/1/10

Projected:
2010 Revenues
2010 Expenses
2010 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Qutlays:
- Capital Equipment (Non-Bonding)

Projected 2010 Funds Made Available
Projected Funds Available 12/31/10

Funds Available 1/1/11

Projected:
2011 Revenues
2011 Expenses
2011 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:

- Capital Equipment (Non-Bonding)

Projected 2011 Funds Made Available
Projected Funds Available 12/31/11

139

Annual Cost

15,000
900

15,900

24,240,686
(24,471,011)

{230,325)

900,000

900,000

(1,750,000)

(1,750,000)

26,768,068
(26,962,563)

4,266,312

(1,080,325)

3,185,987

(194,495)

900,000

900,000

{1,000,000)

{1,000,000)

3,185,987

(294,495)

2,891,492




Highway

County Roads and Bridges
Funds Available 1/1/10

Projected:
2010 Revenues
2010 Expenses
2010 Earnings

Non-Cash ltems;
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)

Projected 2010 Funds Made Available
Projected Funds Available 12/31/10

Funds Available 1/1/11

Projected:
2011 Revenues
2011 Expenses
2011 Earnings

Non-Cash Items:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)

Projected 2011 Funds Made Available
Projected Funds Available 12/31/11
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4,964,986
4,614,665
(4,662,000)
(47,335)
(47,335)
4,917,651
4,917,651
4,027,690
(4,720,000)
(692,310)
(692,310)
4,005 341




Highway

Highway - County Trunk Highway Maintenance Expenditure Detail

General Maintenance:
Surface Maintenance
Shoulder Maintenance
Mowing & Brush Control
Guard Fence, etc.
Drainage, Culverts, Bridges
Debris Removal/Sweeping

Total General Maintenance

Winter Maintenance:
Drift Prevention
Apply Chlorides
Blading & Plowing

Total Winter Maintenance

Traffic Control & Safety

Engineering

Highway - Local Bridge Aid Expenditure Detail

County Aid Local Bridge Construction

Town:
Eaton
Glenmore
Green Bay
Holland
Humboldt
Lawrence
Ledgeview
Morrison
New Denmark
Pittsfield
Rockland
Scott
Wrightstown

Village:
Ashwaubenon
Bellevue
Hobart
Howard
Suamico
Districts Matching Amounts

2009 2010 2010 2011
Actual Estimated Estimated Annual
Results Results Results Budget
677,400 740,000 740,000 740,000
256,904 270,000 270,000 240,000
210,487 210,000 210,000 170,000
23,419 35,000 35,000 35,000
312,173 300,000 300,000 300,000
205,681 300,000 300,000 300,000
1,686,064 1,855,000 1,855,000 1,785,000
67,734 110,000 110,000 110,000
241,231 400,000 400,000 400,000
951,634 950,000 950,000 950,000
1,260,599 1,460,000 1,460,000 1,460,000
492,893 560,000 560,000 560,000
239,640 265,000 265,000 265,000
3,679,196 4,140,000 4,140,000 4,070,000
2009 2010 2010 2011
Actual Estimated Revised Annual
Results Results Budget Budget
12,000 20,000 20,000 30,000
10,000 5,000 5,000 10,000
20,000 30,000 30,000 30,000
15,000 - - -
10,000 12,000 12,000 35,000
4,000 - - -
5,000 5,000 5,000 5,000
1,000 19,000 19,000 30,000
20,000 20,000 20,000 20,000
15,000 15,000 15,000 15,000
50,000 50,000 50,000 50,000
55,000 50,000 50,000 50,000
- 15,000 15,000 15,000
70,000 20,000 20,000 -
50,000 - - -
309,000 261,000 261,000 290,000
646,000 522,000 522,000 580,000
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