Division of Healtihvand,
Humowv Services

Aging and Disability Resowrce Center
Healthv

Huwmow Services
Syble Hopp School
Veterany' Sevvices




HEALTH AND HUMAN SERVICES

Aging and Disability Resource Center
Health

Human Services

Syble Hopp School

Veterans' Services

Total

DIVISIONAL SUMMARY
Change to Property

Revenues Expenses Fund Balance Taxes
3,936,940 4,873,737 - 936,797
2,057,218 4,166,922 - 2,109,004
87,750,314 110,351,476 (763,738) 21,837,424
4,095,267 7,127,026 - 3,031,759
18,000 423,780 - 405,780
97,858,439 126,942,941 (763,738) 28,320,764
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f\;ﬁ_\ Aging and Disability Resource Center

7

MissiON

The Aging & Disability Resource
Center of Brown County is
governed by the people it serves.
I's mission is to support
consumer-directed services for all
county residents regardless of
income through a recognizable
contact point that:  promotes
easy access to reliable, useful
information; assures consumer
engagement and participation in
identification of needs; guides,
educates and links people based
on their choice and need;
advocates and secures benefits
for which they may be eligible;
supports welliness and prevention

\) 4 Sunny Archambault - Director
(920) 448-4300

PROGRAM DESCRIPTION

The Aging & Disability Resource Center (ADRC) is a friendly, welcoming place
where anyone—individuals, concerned family or friends, or professionals
working with issues related to aging or disability—can go for information
specifically tailored to their situation. The ADRC provides information and
advocacy on a broad range of programs and services, helps people
understand the various long-term care options available to them, assists them
with applying for programs and benefits, and serves as the access point for
publicly-funded long term care.

The ADRC is committed to health and wellness through prevention, programs
such as nutrition counseling, congregate dining sites, homebound meals,
AddLife activity centers, exercise programs, support groups, falls prevention
classes, caregiver support and much more. The ADRC contracts for
transportation services with the Red Cross, Oneida Transit, NEW Curative
Rehabilitation, and operates a rural driver escort program. Finally, the ADRC
provides volunteering opportunities, a win-win where volunteers give back to
their community and their time and talent make it possible to serve far more

that encourages independence
and optimal quality of life; and
fosters  and builds upon
community partnerships.

people than budgets would otherwise allow.

PERFORMANCE MEASURES 2009 2010 2010 2011  Budget

Actual Estimate Budget Budget Change
Cost per Home-Delivered Meal $6.50 $6.17 $6.16 $6.20 0.65%
Cost per Congregate Meal $6.70 $6.97 $6.57 $7.00 6.54%
Cost per One-way Trip of Specialized Transportation $6.96 $7.31 $7.45 $7.35 -1.34%
Hourly Cost for Adult Day Care $9.18 $9.34 $9.41 $9.64 2.02%

POLICY INITIATIVES

Addition of Specialized Staff - Because of added responsibilities due mainly to the implementation of Family Care
over the next several years, during 2011, the ADRC will add 1.0 FTE 1&A (Information and Assistance) Specialist to
their table of organization. This added position will help the department assure that consumers receive the help they
need in understanding and choosing long-term services that best meet their needs; and, if eligible, in accessing
publicly-funded benefits. In addition, the department will also add 1.0 FTE Benefits Specialist - Elderly position in
2011 to assure timely responses and increased access to information and assistance for consumers regarding
elderly care and benefits. Continual changes in Medicare and other aging benefit programs and the growing
complexity of benefit issues for seniors has increased the workload to an unmanageable level with existing staff.

Eliminating Meals for Homebound Meals Volunteers - Volunteer drivers were surveyed for their input on cost savings
to the homebound meal program. More than 95% of drivers responded that they would continue to volunteer if their
meals were discontinued due to budget constraints. Therefore, in 2011, the ADRC will eliminate free meals for
homebound meal volunteers, which means no reductions will need to be made to meals for homebound consumers.
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Aging and Disability Resource Center

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 3,421,397 3572272 3,257,472 3,609,488 352,016 10.81%
Public Charges 715,775 55,952 372,996 33,100 (339,896) 91.13%
Miscellaneous Revenue 16,642 301,342 9,123 294352 285,229 3,126.48%
Total Revenues 4,153,814 3,929,566 3,639,591 3,936,940 297,349 8.17%
Personnel Costs - 2,271,073 2,348,106 2,575,839 227,733 9.70%
Operating Expenses 4,996,043 2,074,530 1,967,472 2,039,370 71,898 3.65%
Interdept. Charges - 244,841 244,841 258,628 13,687 5.59%
Total Expenses 4996,043 4,590,444 4,560,419 4873,737 329,686 6.87%
Property Taxes 1,068,354 918,127 918,128 936,797 18,669 2.03%
Addition to (Use of)
Fund Balance 226,125 257,249 (2,700) -

SUMMARY HIGHLIGHTS

Intergovernmental revenue rose mainly due to a projected increase in the department’s ability to capture medical
assistance funding in 2011; however, this was partially offset due to the loss of one-time stimulus funding for
nutrition programming. Public charges decreased and miscellaneous revenue increased mostly to reflect a change in
internal funding classifications for certain accounts in 2011.

Personnel costs increased with the addition of a 1.0 FTE |&A Specialist and a 1.0 FTE Benefits Specialist - Elderly to
the table of organization (see Policy Initiatives for more information), along with cost-of-living wage increases and
associated fringe benefits for existing staff. Operating expenses increased to reflect increased contracted services as
well as building and equipment repairs and maintenance expenses; however this was partially offset by decreases in
food expenses for the elimination of volunteer meals (see Policy Initiatives for more information); transportation costs;
a reduction in supplies to reflect the one-time purchase of phones for the new VolP system in 2010, and savings in
telephone operating expenses because of this new system. Interdepartmental charges increased due to a rise in
indirect costs as well as Information Services and insurance chargebacks.

LEVY TRENDS STAFFING TRENDS
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Aging and Disability Resource Center

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Director 1.00 34.42 2,080 71,590 0 71,590
Assistant Director 1.00 30.67 2,080 63,796 0 63,796
Quality/Qutreach Coordinator 1.00 27.20 2,080 56,5681 0 56,5681
Accountant 1.00 26.50 2,080 55,111 0 55,111
I&A Team Leader 1.00 2499 2,080 51,976 0 51,976
Nutrition/Volunteer Coordinator 1.00 2427 2,080 50,479 0 50,479
Add Life Program Coordinator 1.00 23.48 2,080 48,833 0 48,833
Benefits Specialist Team Leader 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 2329 2,080 48,442 0 48,442
I&A Specialist 1.00 2329 2,080 48,442 0 48,442
I&A Specialist 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 23.29 2,080 48,442 0 48,442
I&A Specialist 1.00 2329 2,080 48,442 0 48,442
Worker Registration Specialist 0.75 21.69 1,560 33,830 0 33,830
Benefits Specialist - Disability 050 2169 1,040 22553 0 22,553
Benefits Specialist - Disability 1.00 21.89 2,080 45,106 0 45,106
Benefits Specialist - Disability 1.00 21.69 2,080 45,106 0 45,106
Benefits Specialist - Elderly 1.00 21.69 2,080 45,106 0 45,106
Benefits Specialist - Elderly 1.00 21.69 2,080 45,106 0 45,106
Facilities Placement Coordinator 1.00 21.33 2,080 44,373 0 44 373
Resource Data Specialist 050 2133 1,040 22,187 0 22,187
Secretary |l 1.00 2048 2,080 42,606 0 42,606
Rural Program Coordinator 063 1834 1,300 23,838 0 23,838
Rural Program Coordinator 0.88 1834 1,820 33,373 0 33,373
Home Bound Meal Coordinator 125 16.52 2,600 42,956 0 42,956
Nutrition Site Manager 050 16.47 1,040 17,133 0 17,133
Nutrition Site Manager X 050 16.47 1,040 17,133 0 17,133
Nutrition Program Assistant 050 15.10 1,040 15,701 0 15,701
Clerk/Typist I 150 1494 3,120 46,598 0 46,598
Nutrition Site Manager 050 1424 1,040 14,813 0 14,813
Receptionist Team Leader 1.00 14.07 2,080 29,263 0 29,263
Receptionist 1.00 13.27 2,080 27,097 0 27,597
Home Bound Meal Worker 0.50 8.74 1,040 9,091 0 9,091
Home Bound Meal Worker 0.50 8.74 1,040 9,091 0 9,091
Nutrition Site Substitute 0.62 7.50 1,290 9,675 0 9,675
Nutrition Site Mgr X

(open position - 0.5 FTE) X (1,040) (17,133) (17,133)
40.63 83,450 1,798,540 0 1,798,640
Salary Adjustment 0
Turnover Reduction 0

Regular Earnings 1,798,540
X - Position open not to he filled Premium Overtime 0
Fringe Benefits 777,299

2011 Total Compensation - 2,575,839
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Aging and Disability Resource Center

Director
Quality/Outreach | | | Assistant Director
Coordinator
[ I I I I I I |
Secretary Il Accountant Facilities Nutrition/Volunteer Add Life Program Benefits Specialist 1&A Worker Registration
Placement Coord. Coordinator Coordinator Team Leader Team Leader Specialist
Clerk/Typist Il Home Bound Meal Coord.  Rural Program Coords. Benefits Specs - Disability  1&A Specialists
Home Bound Meal Worker  Receptionist Team Leader  Benefits Spec - Elderly Resource Data Specialist
Nutrition Site Managers Receptionist
Nutrition Site Substitute
Nutrition Program Assistant
CONTRACTS
Services Provided Annual Cost
Transportation 570,565
Adult Day Services 364,444
Falls Prevention Program 79,906
Nutrition Support Services 65,725
Benefit Advocacy 19,223
Building Maintenance 15,000
Resource Development/
Database Support 14,569
Social Recreational Services 10,450
Annual Auditing Services 8,400
1,148,282
MEALS SERVED ADD LIFE ACTIVITIES ATTENDANCE
60,000 =
120,000
o
g i ° 50,000
4] # i
90,000 4 5
o £ 40,000
@ w
2 ks
= 60,000 # 30,000
Q
* & aa L
30,000 4200 i : S 20,000
2006 2007 2008 2009 2010 2006 2007 2008 2009 2010

—&—Congregate —®—Home-delivered

Note; The reduction in home-delivered meals in 2009 is due to the
elimination of the Liquid Nutrition Program.
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Health

Judy Friederichs - Director

(920) 448-6400

MISSION PROGRAM DESCRIPTION

The purpose of the Brown County The Brown County Health Department, in collaboration with community
Health Department is to partners, accomplishes its mission by providing services relating to:
encourage and promote individual communicable disease surveillance and control, prevention of chronic
and community health and well disease/disability, maternal/child health promotion, management of
being for persons who live, work or environmental hazards, licensing and inspection visits, laboratory services,
visit in Brown County. and preparation for emergency events in our community. Communicable

disease surveillance and control involves investigation of cases/contacts,
provision of needed health care services, immunizations and education.
Prevention of complications from chronic disease is provided through
assessment and education. Maternal/child health promotion is addressed
through parenting education, injury prevention education, home-visits, care
coordination of children with special health care needs and adolescent
prenatal classes. Management of environmental problems is focused on
animal/rabies investigation, human health hazard evaluation and follow-up,
code enforcement, and well water testing, evaluation and follow-up.
Licensing and inspection visits include licensing/inspection of food, lodging,
and recreational establishments and testing of utensils. Laboratory services
include tests related to licensed establishments and well and surface water
sampling.

Additionally, public health services include advocating for sound public
health policy to promote optimal health and well being of individuals and the
environment.

PERFORMANCE MEASURES 2009 2010 2010 2011 Budget
Actual Estimate Budget Budget Change

Cost per Immunization Client Visit 31.64 38.69 37.01 35.82 -3.22%
Percent of 2-Year-Olds Appropriately Immunized 7% 7% 80% 78% -2.50%
Average Cost per Inspection 284 277 281 302 7.47%
Minimum Percent of Critical Violations Corrected

During Stated Timeframe on Inspection Sheet 87.4 90.0 90.0 90.0 0.00%
Total Cost per Client Referred for Tuberculosis

Treatment 942 988 986 995 0.91%
Percentage of Referred Clients Who Begin

Tuberculosis Medications 84% 83% 85% 86% 1.18%

POLICY INITIATIVES

Elimination of After-Hours Services - Currently the Health Department offers immunization clinics that run into the
evening hours six times per month. In addition, Public Health Sanitarians respond to complaints regarding
unpleasant odors and loud noise at any time, including at night and on weekends. Due to budget constraints, unless
a complaint would have a direct impact on human health, these services will only be offered during regular business
hours, 8 am to 4:30 pm Monday through Friday.
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FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 969,655 972,423 1,066,984 1,110,356 43,372 4.06%
Public Charges 718,845 784,040 808,729 844,891 36,162 A4.47%
Miscellaneous Revenue 38,410 13,527 64,464 5,086 (58,478) -90.71%
Other Financing Sources 17,889 49,286 137,601 96,685 (40,916) -29.74%
Total Revenues 1,744,799 1,819,276 2,077,778 2,057,918 (19,860) -0.96%
Personnel Costs 2,890,172 2,751,266 2,916,948 2,861,116 (55,832) -1.91%
Operating Expenses 757,892 889,625 984,773 1,001,167 16,394 1.66%
Interdept. Charges 266,381 251,565 251,565 304,639 53,074 21.10%
Total Expenses 3,914,446 3,892,356 4,153,286 4,166,922 13,636 0.33%
Property Taxes 2,107,185 2,073,080 2,075,508 2,109,004 33,496 1.61%
Addition to (Use of)
Fund Balance (62,462) - _ .

SUMMARY HIGHLIGHTS

Intergovernmental revenue increased to reflect a rise in anticipated funding from the State, and public charges
increased to include annual license renewal fee increases. Miscellaneous revenue decreased mainly to reflect
anticipated reductions in grant funding, including the department no longer administering the tobacco-free program.
Other financing sources also decreased due to the removal of carryover in 2010,

Personnel costs decreased with the elimination of a .8 FTE Public Health Nurse and the reduction of hours for a Lab
Technician and Secretary Il positions. However, this was mostly offset by cost-of-living wage increases and
associated fringe benefits for existing staff. Operating expenses increased to reflect the additional anticipated
funding from the State; however, this was mostly offset by a reduction in supplies due to the one-time purchase of
phones for the new VoIP system in 2010, savings in telephone operating expenses because of this new system, and a
reduction in software expense. Interdepartment charges also increased due to a significant rise in indirect costs as
well as Information Services and insurance chargebacks.

LEvy TRENDS STAFFING TRENDS
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Health Director

|| Office Manager Il

Secretary lll
Clerk/Typist Il
Clerk/Typist Il

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Health Director 1.00 35.23 2,080 73,268 0 73,268
Environmental/Laboratory Mgr 1.00 31.91 2,080 66,379 0 66,379
Nurse Manager 1.00 31.91 2,080 66,379 0 66,379
Nurse Manager 1.00 29.27 2,080 60,874 0 60,874
Public Health Nurse 12.65 2845 ~ 24,668 701,908 0 701,908
Public Health Sanitarian Il 6.00 2844 » 11,700 332,720 0 332,720
Public Health Educator 0.25 26.50 520 13,778 0 13,778
Public Health Educator 1.00 24.99 2,080 51,976 0 51,976
Public Health Educator 0.60 2289 1,248 28,567 0 28,567
Bio-Terrorism Planning Coord 1.00 22.23 2,080 46,237 0 46,237
Public Health Educator 1.00 22.23 2,080 46,237 0 46,237
Reg. Bio-terrorism Public Health Educator 1.00 22.23 2,080 46,237 0 46,237
Public Health Educator 0.60 22.23 1,248 27,742 0 27,742
Office Manager I 1.00 20.89 2,080 43,443 0 43,443
Laboratory Technician X 1.00 20.61 ~* 1,950 40,197 360 40,557
Sanitarian Aide 1.00 193¢ ~ 1,950 37,818 360 38,178
Secretary |l X 1.00 17.13 ~* 1,950 33,400 360 33,760
Clerk/Typist Il 1.00 16.21 ~* 1,950 31,616 360 31,976
Health Aide 481 1557 ~* 9,380 146,085 820 146,905
Clerk/Typist Il 1.68 1549 ~* 3,276 50,736 468 51,204
Co-op Student/Student Intern 0.15 8.25 312 2574 0 2574
Laboratory Technician (unfund 0.2 FTE) X (8,039) (8,039)
Secretary lll (unfund 0.2 FTE) X (6,680) (6,680)
39.74 78,872 1,933,452 2,728 1,936,180
A Salary Adjustment 64,477
2009 Settled rate per contract Turnover Reduction (48,343)
A Salary adjustment includes the adjustments Regular Earnings 1,952,314
for the negotiated rates Premium Overtime 7,000
* 2011 rate settled after completion of Fringe Benefits 901,802
salary summary 2011 Total Compensation 2,861,116

Environmental/
Laboratory Manager

Nurse Manager
(Maternal & Child Health)

(County) Bioterrorism
Planning Coordinator

Nurse Manager
(Adult Programs)

Regional Bioterrorism
Public Health Educator

Public Health Sanitarians Il
Laboratory Technician
Sanitarian Aide

Public Health Nurses
Public Health Educators
Health Aides
Co-op Student/

Student Intern

Public Health Nurses
Public Health Educators
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CONTRACTS

Type of Service Provided

Reimbursement of License Fees to State
NEW Community Clinic STD Services
Interpreter Services

Veterinary Services (Rabies-related)
PSW Chargebacks for Sharps Disposal
Clean Water Testing Services

TUBERCULOSIS VISITS

3,000

Annual Cost

36,000
20,000
1,000
500
345
300

58,145

2,500

2,000

# of Visits

1,500

1,000

500

2005 2006 2007 2008 2009

158




ZC6'99T'y Lv1'6IT'Y 98Z'EST'Y 9S£'268’E Ory'6¥8'T ory'vI6'E {e30] sainyipuadxy
- - - - - 000'GE pund |ejausy Ino Jajsuei] 00T'€006
aoUB]SISSE
- - - - - 009 108014 sainypuadxl ey 00T 0085
9G61'9.9 89Z'%.9 GSH'8T9 028'0%S 998'7ET T/8'8CF sainypuadx3y juein 0085
0002 000'Z 0008 000'8 €Z0's 9T€9 s90IAIeS geT 7945
00%'6E 00P'6E 000°SE 000'9T 590'S 8Z8'9C sa|jddns |eoipaiy 09.5
S¥T'8S GHT'8S 73¢'6Yy 000t €S TT 095'0G $90IAI8S |BUOISS3,0.d 80.5
€T1'9 €T.'9 viT'v vie'v LETC 0ET'V aoue.nsu| asuadxa Aunos-elu| 00Z T09G
S92IAIBS
T96' /7T PyE'8YT TTL'vHT TTL 71T 19%'%9 LTOQET uonewlolu| asuadxs AUnoo-eiu| 00T T09S
GO6'61T 596'67T 08S'COT 08G'Z0T 06Z'TS ¥E2'9CT 1500 108.1pUY| 0095
¥0.L'Y v0.l'v voL'Y 00.'v ZGE'T ¥0L'y S9N 3YI0 106G
00¥'6 o0v'6 000'ST 000't7T 609°L £.6'0T auoydaia) S0GS
000'TE 000°TE 000'€e 000'€E c€TT'6 vle'ize Buiuresn pue jaaei] orES
- - 000'0€ 000'0E - - alemyos SEES
00g oo 00¢ 00€ IST TS uonduosans ‘sieoipoliad 'syoog O€ES
09Z'9rT 092 'etT 000°Z¥T 000°CHT z39'cs eFE'VET aoeds |ewey 00Z 0ZES
- - - - - 7o "019 ‘|10 ‘sen Juswdinba/aoIyap 00T'80€S
wawdinb3
000°Z 000°Z 00S'E oog's 1Tv S60'T soueusjuleul pue slieday 00T 20ES
ZS9'T 89T 086 086 7.6 - aiemyos uswaalide soueusIUBI 00T 90£S
00g 00¢ 0SE 00¢ 00g gI¢e sdiysiaguiawl pue seng GOEG
002 002 002 002 ZrT 8zt swuo4 gunuid 00T ¥0ES
000'v 000t 0009 000°S 88T vadi Bunuud ¥0ES
00G'T 00S'T 00S‘Z 0052 9zs 786'T asuadxa Ado) €0ES
0se‘L 0Ge'. 0069 0Gg*2 90/ 't 7908 8ge1s04 saljddng #00"00€S
- - 0SZ'9T 90G7T 90T - Agojouyoa sayddng £00°00€S
00g 00g 05z 695 395 Liv pioyasnoy pue uiues|) ssiddng Z00'00ES
000'8 000'8 005'8 00G'8 ]T6'T €£9'9 20140 saijddng TOO 00ES
000'E 000€ 000 000'c TET'T 39S sanddng 00€S
I18T'1CT 6TT°8ZT 9TT'vCT ZOE'YTT T89°9S 06C'STT UPaID JUBWAINAY siauag d3ully OTEOTTS
188png unowy UNowy |Bnjoy unowy lagunn
PaMopy TT0Z  3MINOXA TT0Z pspuswy OTOZ Pe1ewNs3 OTOZ YIUOW-9 OTOZ  1BNIdY 6002 vondiosed UNoo0Y

135ang TT0< H1TV3H

159



- 8GZ'0SZ {(zor'zo} 's|e10] pue.n 1aN
226991y LVL'6LT'Y 987'SST'Y 95€'Z68'E ovY'6v8'T Y vT6'E 'S|E301 puBlH 9IN}pUSdX3
226'99T'Y LY1'6LIT'Y 982'SST'Y 95€'Z68'E 869'660'T ¥86'TSS'E :S[e}0) pUBJH 9NUIASY
198png unowy unowy [enoy unowy laquinpn
paydo BAIIN28X uonduosa
PV 110c ATP0C papuswy 0TOZ Pelewns3 OTOZ WWOW-90TOZ  [BNIY 6002 d Junoooy

139ang T70¢ HLTVIH

160



(920) 448-6000

MISSION

Brown County Human Services shall
earn the trust and confidence of the
community as it fulfills its duty to:

e Protect abused and neglected
children and vulnerable adults.

¢ Provide effective juvenile justice
services to under age offenders that
salvage young lives while protecting
their victims.

e Enrich the lives of persons with
disabilities.

* Provide economic assistance to the
poor and financially distressed.

¢ Treat those with mental illness and
addiction with faith in the values of
hope and recovery.

¢ Provide compassionate care for the
elderly that offers them fulfillment
and meaning.

The department shall constantly
demonstrate  financial diligence,
mindful that it serves at the consent
of its citizens and their
representatives.

PERFORMANCE MEASURES

Days of Inpatient Care Purchased by
Other Counties

Human Services

Brian Shoup - Executive Director

PrROGRAM DESCRIPTION
Human Services is organized into three divisions:

I. Community Services - The Community Services Division provides case
management, clinical services, child and adult protective services,
psychosocial rehabilitation programs, court-related juvenile justice and
diversion programs, long-term care and economic support services. With
coordination by department staff, these programs are supported by a
volunteer program wherein citizen volunteers provide valuable
transportation and assistance to consumers that would have to be
otherwise purchased by the department.

Il. Inpatient and Nursing Home Services - The Inpatient Services Division
includes a 37-bed acute psychiatric hospital and a 63-bed skilled nursing
home housed in the Brown County Community Treatment Center, a
newly-constructed state-of-the-art facility.

Ill. Business Operations - The Business Operations Division provides
contract management, business support, audits, budget planning and
fiscal reporting services. Specific liaison functions are provided with
Information Services, Human Resources, Purchasing and the Department
of Administration.

New Long-Term Care Plans Developed (Waiting

List Reduction)

Average Number of Days of Foster Care per

Placement

Volunteer Investments:
Number of Hours
Monetary Value of Time*

2009 2010 2010 2011 Budget

Actual Estimate Budget Budget Change
3,076 2,982 3,395 3,441 1.35%
96 136 95 108 13.68%
128.4 118.3 114.0 120.0 5.26%
32,131 35,000 29,000 38,000 31.03%
669,931 729,750 604,650 792,300 31.03%

* Statistics released by Independent Sector with the Gallop Organization conducted in 2009 estimated conservatively that
volunteer time donated nationwide averaged out to an hourly rate of $20.85.
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PoLICY INITIATIVES

Family Care Preparations - Estimated to be implemented in the first quarter of 2012, Family Care is a state-managed
care initiative to provide community support for the frail, elderly, and developmentally and physically disabled in
Brown County. It will replace the Community Options and Community Integration Programs (COP and CIP), among
others, and is intended to put an end to waiting lists. During 2009, the department began the initial planning work to
determine the County’s role in the implementation of this program in Brown County. The department's 2011 budget
reflects the required strategy to provide services that will optimize revenue for Brown County during the year of Family
Care implementation and thereafter.

Mental Health Clinic - During 2011, the department will continue filing gaps in the continuum of services at the
Mental Health Clinic, focusing on psychotherapy capability and AODA day treatment and studying the potential for
further expansion of psychotherapy through vendor partnerships.

Increase of Non-Governmental Revenue - In an effort to fund programs while minimizing levy needed to sustain
them, Human Services injected market-based principals in the 2011 budget to develop rates and fees for several key
services. Market rates were obtained and reviewed, and service rates/fees were adjusted at the Nicolet Psychiatric
Center, Bayshore Village, and the Mental Health Clinic to capture better commercial reimbursement when possible.
However, fees for consumers without health insurance will continue to be based on their ability to pay.

Departmental Efficiencies - During 2011, Human Services will improve efficiencies department-wide to include the
LEAN review of a wide variety of internal processes. To further control costs, the department will implement
productivity standards for services rendered and will monitor actual results to those standards. To date, Human
Services has employed several levy-reducing strategies including increased revenue production, reductions in levy-
dependent expense lines, and optimization of a funding mix that emphasizes state and federal funding.

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 73,479,862 75,557,675 73,642,394 77,834,414 4,192,020 5.69%
Public Charges 8577575 9,362,836 9,038,807 9,438,791 399,884 4.43%
Miscellaneous Revenue 974,411 465,720 587,457 447,109 (140,348) -23.89%
Other Financing Sources 15,071,055 36,334 42,152 30,000 (12,152) -28.83%
Total Revenues 98,102,904 85,422,565 83,310,810 87,750,314 4,439,504 5.33%
Personnel Costs 30,031,972 29,830,517 29,802,174 31,046,315 1,244,141 4.17%
Operating Expenses 72,316,469 73,781,905 72,611,566 75,167,549 2,555,983 3.52%
Interdept. Charges 4,422 522 3,696,029 4,066,589 4,131,112 64,523 1.59%
Outlay 173,391 28,334 28,334 6,500 (21,834) -77.06%
Total Expenses 106,944,353 107,445,785 106,508,663 110,351,476 3,842,813 3.61%
Property Taxes 22,761,376 22,001,206 22,001,106 21,837,424 (163,682) -0.74%
Addition to (Use of)
Fund Balance 13,919,927 (22,014) (1,196,747) (763,738)
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SUMMARY HIGHLIGHTS

Intergovernmental revenue increased mainly due to an increase of individuals being served under the waiver (long-
term care) program since the department received additional funding for nursing home relocations, nursing home
divisions and children’s waiver wait list reductions. Public charges also increased due to higher rates for 2011 as well
as additional billing of services in the Community Treatment Program area. Miscellaneous revenue decreased due to
the reduction in refunds from vendor contract audit reviews. Other financing sources also decreased due to the
reduction in interdepartmental charge backs between Community Programs and the Community Treatment Center.

Personnel costs increased mainly to reflect cost-of-living wage increases and associated fringe benefits for existing
staff. Community Programs unfunded a .5 FTE Long Term Support/Administrative Support Services position and a 1
FTE Clerk 1l position and eliminated 1 FTE Long Term Support Supervisor. The Community Treatment Center
increased funding for on-call staff which will offer long-term cost savings as the need for higher-cost temporary
services will be reduced. In addition, a 1 FTE Nurse Manager position was re-funded as duties performed by this
position are critical to the safe operation of the center.

Operating expenses increased due to an increase in demand for County services as well as the department’s
preparation for the Family Care transition in 2011; however, this was partially offset by other cost-saving initiatives by
the department. Interdepartment charges increased to reflect a rise in indirect costs and Information Services and
insurance chargebacks. 2011 outlay requests for the department include a copier for Community Programs, and a
chemistry analyzer, vehicle, microfilm reader, ice machine and patient lift for the CTC.

L.EvY TRENDS STAFFING TRENDS
550
25.00 =
& 500
£ 21.00 - @
é & 450
13.00 350 ity ; ; .
2007 2008 2009 2010 2011 2007 2008 2009 2010 2011
QuTLAY
Description Amount
Community Programs
Copier/Scanner/Fax Machine 6,500
6,500
CTC

Chemistry Analyzer 40,000
Vehicle 15,000
Microfilm Reader/Printer 7,796
lce Machine for Hospital 5,700
Patient Lift 5,500
73,996
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STAFFING SUMMARY

Community Programs Position

Psychiatrist

Human Services Executive Director
Child and Family Support Svcs Mgr X
Community Services Director

Child Protection/Juvenile Justice Mgr
Clinical Services Manager

Crisis System Manager

Social Worker Supervisor

AQDA Counselor llI

Clinical SW/Pro Counselor/Case Mgr
Staff Psychologist

Social Worker Supervisor

Social Worker Supervisor
Accountant Il

Social Worker/Case Manager X
Clinical Supervisor - AODA

Clinical Supervisor - Mental Health
Economic Support Svs Administrator
Social Worker Supervisor

Social Worker Supervisor

Financial Supervisor - Human Services
Contract and Provider Relations Mgr
Staff RN

AQDA Counselor |l

Economic Support Supervisor
Economic Support Supervisor
Psychiatric Nurse

Quality Management Coord

Shelter Care Unit Supervisor

Drug Court Coordinator

Economic Support Supervisor
Protective Payee and Benefits Supr.
Administrative Secretary
Administrative Secretary

Purchasing Clerk

Contract Analyst X
LTC Accounts Payable/Admin Supv X
Welfare Fraud Investigator X

Economic Support Specialist |l
Shelter Care Worker

LPN

Administrative Assistant |

Clerk IV/Data Control

Account Clerk Il

Welfare Fraud Investigator Aide
Clerk Ill/Data Control

Social Service Aide lll/CW Intake
Social Service Aide lll/Day Care
Clerk IV

Clerk IV/Data Control

Clerk lll/Data Control

FTE

2.50
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.50

10.00

2.00
1.00
1.00
1.00

105.60

1.00
1.00
1.00
1.00
1.00
1.00
1.00
7.50
8.30
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.60
1.00
1.00
1.00
1.00
2.00

37.00
10.80

2.00
2.00
1.00
1.00
1.00
1.00
2.00
3.00
1.00

14.00

2.00

Unit
Rate

94.48
50.14
3756
35.23
3251
3251
31.59
30.67
31.40
3140
3140
29.80
29.80
30.04
30.04
28.94
28.94
28.94
28.94
28.94
27.84
27.60
26.92
26.69
24.99
2499
2491
2491
2491
24.27
23.57
22.23
19.68
18.03
19.68
19.54
19.54
19.10
18.92
18.62
18.49
18.41
1841
18.21
18.12
17.71
17.71
17.71
17.45
17.45
17.03
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Budget
Hours

5,200
2,080
2,080
2,080
2,080
2,080
2,080
2,080
2,925
19,500
3,900
2,080
2,080
1,950
205,920
2,080
2,080
2,080
2,080
2,080
2,080
2,080
15,600
16,185
2,080
2,080
2,080
2,080
2,080
2,080
2,080
2,080
1,248
2,080
2,080
2,080
2,080
3,900
72,150
22,464
4,160
3,900
1,950
2,080
1,950
1,950
3,900
5,850
1,950
27,300
3,900

Base

491,276
104,289
78,128
73,268
67,627
67,627
65,706
63,796
91,858
612,386
122477
61,986
61,986
58,083
6,186,393
60,202
60,202
60,202
60,202
60,202
57,911
57,409
419,988
431,984
51,985
51,985
51,822
51,822
51,822
50,479
49,030
46,237
24,562
37,506
40,936
40,650
40,650
74,508
1,364,746
418,340
76,909
71,787
35,893
37,870
35,328
34,534
69,069
103,603
34,024
476,339
66,406

Longevity

s eNeloloNeNoReNooRoolololeRoeloeNoeloRoelNolol

N
[o)]
e
o

y

loNeNeoRoRBoBoNeoNeoRoNeRoReRoloNeNo]

Cost

491,276
104,289
78,128
73,268
67,627
67,627
65,706
63,796
91,858
612,386
122,477
61,986
61,986
58,583
6,186,393
60,202
60,202
60,202
60,202
60,202
57,911
57,409
422,628
431,984
51,985
51,985
51,822
51,822
51,822
50,479
49,030
46,237
24562
37,506
40,936
40,650
40,650
74,508
1,364,746
419,362
77,629
71,787
35,893
38,170
35,328
34,534
69,069
103,603
34,024
476,339
66,406
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Unit Budget
FTE Rate Hours Base Longevity Cost
Medical Transcriptionist 050 16.76 " 1,040 17,427 0 17,427
Typist ll 1.00 1652 ~ 1,950 32,211 0 32,211
Account Clerk | X 500 1646 ~ 10,400 171,135 395 171,530
Access Program Worker X 1.00 1641 » 2,080 34,137 0 34,137
CTP Worker 6.00 1641 ~ 12,480 204,823 2,160 206,983
Terminal Operator | 3.00 1598 ~ 5,850 93,490 0 93,490
Secretary 3.80 1594 7,904 125,976 720 126,696
Clerk Il 350 15.79 *~ 6,825 107,781 360 108,141
Clerk li/Data Control 3.00 15.79 ~ 5,850 92,384 0 92,384
Clerk ll/Typist 1.00 1579 ~ 1,950 30,795 0 30,795
Receptionist X 2.00 1579 ~ 3,900 61,589 0 61,589
Switchboard Operator 1.00 1579 ~ 1,950 30,795 0 30,795
Clerk Receptionist 3.00 1539 ~ 6,240 96,051 560 96,611
Clerk/Typist Il X 1.00 1539 ~ 2,080 32,017 0 32,017
Clerk/Typist | 0.50 1486 © 1,040 15,456 0 15,456
Clerk | 1.00 1469 ~ 1,950 28,642 0 28,642
Shift Differential 13,044 13,044
Stand-by Pay 19,804 19,804
Account Clerk | (unfund - 1.0 FTE) X (34,227) (34,227)
Clerk/Typist Il (unfund - 1.0 FTE) X (32,017) (32,017)
Receptionist (unfund - 1.0 FTE) X (30,795) (30,795)
LTC Accounts Payable /Admin Supv
(unfund - 1.0 FTE) X (40,650) (40,650)
Welfare Fraud Investiagor
(unfund 1.0 FTE) X (37,254) (37,254)
Contract Analyst (unfund - 1.0 FTE) X (40,650) (40,650)
Access Program Worker
(unfund - 1,0 FTE) X (34,137) (34,137)
Child and Family Support Svcs Mgr
(unfund - 1.0 FTE) X (78,128) (78,128)
Social Worker/Case Manager
(unfund - 1.0 FTE) X (58,583) (58,583)
283.10 b61,661 13,785,646 8,877 13,794,623
AN Salary Adjustment 204,663
~ 2009 Settled rate per contract Turnover Reduction (675,792)
" Salary adjustment includes the adjustments Regular Earnings 13,323,394
for the negotiated rates Premium Overtime 16,000
Fringe Benefits 6,842,603
2011 Total Compensation 20,181,997
Unit Budget
CTC Position FTE Rate Hours Base Longevity Cost
Clinical Director 1.00 96.93 2,080 201,610 0 201,610
Adult Psychiatrist 1.00 9448 2,080 196,510 0 196,510
Hospital & Nursing Home Administrator 1.00 36.86 2,080 76,661 0 76,661
Social Svs/Rehabilitation Manager 1.00 32,51 2,080 67,627 0 67,627
Nursing Svs Administrator/Hospital 1.00 32.07 2,080 66,700 0 66,700
Nursing Svs Administrator/Nursing Home 1.00 32.07 2,080 66,700 0 66,700
Nutritional Services Manager 1.00 31.16 2,080 64,804 0 64,804
AQDA Counselor Il 1.00 3134 1,950 61,122 0 61,122
Clinical SW/Pro Counselor/Case Mgr 200 31.28 3,900 122,009 0 122,009
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Nurse Manager
Nursing Home Manager
Nurse Manager
Nurse Manager
Nurse Manager
Nurse Manager

MDS RN

Health Info Services Mgr

Health Services RN X
Laboratory Services Manager

Staff RN X

Medical Technologist

Recreational Therapist

Social Worker/Case Manager
Admis/Billing/Collections Supervisor
Nurse Educator

Scheduling Manager

Food Services Supervisor
Administrative Secretary

LPN

Registered Health Info Tech
Scheduler X
Account Clerk Il

Certified O.T. Assistant

Medical Transcriptionist

Cook

Account Clerk |

Nursing Assistant

Clerk Il

Clerk/Typist ll

Health Unit Secretary

Clerk Il

Switchbrd Operator/Receptionist
Food Services Worker |l

Food Services Worker |

Co-op Student/Student Intern
Shift Differential

Client Wages

Nurse Practitioner

Dietician Consultant

Health Services RN (unfund - 0.50 FTE)
Staff RN (unfund - 1.4 FTE)
Scheduler (unfund - 1.0 FTE)
On-Call Staff

> o= X

~ 2009 Settled rate per contract

~ Salary adjustment includes the adjustments

for the negotiated rates
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Unit Budget

FTE Rate Hours Base Longevity Cost
1.00 29.80 2,080 61,986 0 61,986
1.00 29.80 2,080 61,986 0 61,986
1.00 2894 2,080 60,202 0 60,202
1.00 2894 2,080 60,202 0 60,202
1.00 2894 2,080 60,202 0 60,202
1.00 2894 2,080 60,202 0 60,202
1.00 2884 2,080 59,997 0 59,997
1.00 27.60 2,080 57,409 0 57,409
0.50 27.20 1,040 28,291 0 28,291
1.00 27.20 2,080 56,681 0 56,5681
17.38 2692 ~ 36,150 973,241 2,162 975,403
1.00 2669 1,950 52,046 0 52,046
1.00 26.69 1,950 52,046 0 52,046
1.00 26.63 1,950 51,929 0 51,929
1.00 26.26 2,080 54,616 0 54,616
0.50 26.26 1,040 27,308 0 27,308
1.00 2357 2,080 49,030 0 49,030
050 2223 1,040 23,119 0 23,119
1.00 19.68 2,080 40,936 0 40,936
12.90 1849 ~ 26,832 496,065 3,048 499,113
1.00 1821 ~ 2,080 37,870 80 37,950
1.00 17.70 2,080 36,820 0 36,820
2.00 1753 » 4,160 72,933 360 73,293
3.00 17.24 » 6,240 107,608 1,080 108,688
2.00 16.76 * 4,160 69,708 480 70,188
3.02 16.49 » 6,282 103,598 1,008 104,606
480 16.46 » 9,984 164,290 1,128 165,418
61.13 1641 ~ 127,150 2,086,799 14,294 2,101,093
2.00 16.01 ~ 4,160 66,602 0 66,602
1.00 1601 ~ 2,080 33,301 360 33,661
2.00 1588 * 4,160 66,065 720 66,785
350 1539 ~ 7,280 112,060 300 112,360
3.83 1539 ~» 7,966 122,619 218 122,837
6.33 1531 ~ 13,166 201,529 1,272 202,801
451 1259 » 9,381 118,145 0 118,145
2.00 8.25 4,160 34,320 0 34,320
39,500 39,500
20,000 20,000
59.25 per physical 83,779 83,779
35.27 perhour 3,315 3,315
(28,291) (28,291)
(78,397) (78,397)
(36,820) (36,820)
219,000 219,000
159.90 331,811 6,967,490 26,5610 6,994,000
A Salary Adjustment 223,008
Turnover Reduction (173,756)
Regular Earnings 7,043,252
Premium Overtime 470,000
Fringe Benefits 3,351,066
2011 Total Compensation 10,864,318
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COMMUNITY SERVICES DIVISION

Human Services
Executive Director

Director

Community Services

Crisis System
Manager

Access Program Worker
Social Workers/CMs
Staff RNs

Clerk lll/Data Control
AQDA Counselor IIl

1

Clinical Services
Manager

Child Protection/
Juvenile Justice Mgr

Child and Family
Support Services Mgr

Social Worker
Supervisor -
Dev Disabilities

Economic Support
Services Administrator

Psychiatrists

Staff Psychologist
Psychiatric Nurse
Staff RN

Clinical Social Workers

Shelter Care

Supervisor

Unit

Shelter Care Workers

Social Workers/CMs

Sacial Workers/CMs
Clerk IV/Data Control
Staff RNs

I
§8 Aides Il
Clerk ll/Data Control
Clerks |
Clerks Il
Terminal Operators |

Social Worker/CMs Receptionist

Secretary (Medication
Programs}

Drug Court Coordinator

Secretaries

Clerk Receptionist

Clerks Il

Medical Transcriptionist

Social Worker I I |
Supervisor CP

ES Support
Supervisor A

ES Support
Supervisor B

ES Support
Supervisor C

T
Social Workers/CMs
5SS Aides Il

ESSs |
ESSs Il

ESSs Il ESSs Il
Welfare Fraud Investigators

Welfare Fraud Invest. Aide

Social Worker
Supervisor CP

Clinical Supervisor - Clinical Supervisor -

|
Mental Health AODA Social Workers/CMs
T I
Social Warkers/CMs AODA Counselors Il Social Worker
CTP Workers AODA Counselor Il Supervisor CP
Staff RNs
LPNs

T
Social Workers/CMs

Sacial Worker
Supervisor Juv Ct.

[
Social Workers/CMs
Admin Assistant |

BUSINESS OPERATIONS DIVISION

Human Services
Executive Director

Administrative
Secretary

| |

Contract and Provider
Relations Manager

Finance Manager*

Accountant
Supervisor*

Accountant - CTC*

Financial Supervisor -
Human Services

Protective Payee
Benefits Supervisor

Quality Management
Coordinator

Admin. Secretary
Contract Analyst

| I Clerk IV Account Clerks |
Accountant || LTC Accounts i Clerks IV/Data Control Account QIerK 11l
Terminal Operator | Payable/Admin ABC Supervisor - Clerks lll/Data Control  Clerk/Typist |
Purchasing Clerk Supervisor (CTC) Clerks lll/Data Control

Clerks IV/Data Control

Account Clerks Il (CTC)
Account Clerks | {(CTC)

Clerk ll/Data Control
Switchboard Operator
Receptionist

Clerk/Typist |1 (CTC) ?‘e::ﬁpust I
Clerk Il (CTC) C)\Izrk |
oo Clerk Il
Switchhoard Operator/

Receptionist (CTC)

* Denotes positions moved to Department of Administration but assigned to and under the co-direction and financing of the Human Services Department.
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INPATIENT SERVICES DIVISION

Human Services
Executive Director

Hospital and Nursing
Home Administrator

Administrative
Secretary

Clinical
Director

Adult Psychiatrists

Health Services
RN

CONTRACTS

Health Information
Services Manager

Medical Transcriptionists
Clerk/Typist ||

Reg. Health Info Tech,
Clerk/Typist [l

Co-op Student/Student

Nursing Services
Administrator/

Hospital

Nursing Services
Administrator/

Nursing Home

Nutritional Services
Manager

Social Services/
Rehab Manager

Laboratory Services
Manager

Nurse Managers

Nurse Educator

MDS RN

Co-op Student/ |
Student Intern

I —

Food Services Supervisor
Cooks

Food Service Workers |
Food Service Workers Il

Intern

AODA Counselor Il
Clinical Social Workers
Social Worker/CM
Rec. Therapist

COTAs
Sopsaare || N fone
Health Unit Secretary
(Ward Clerk) Scheduler Health Unit Secretary
Nurse Practitioners Staff RNs
LPNs
NAs
Service Provided Annual Cost

Adult Family Homes - Corporate 17,063,380
CBRFs 13,926,349
Non-contracted Services 10,234,069
Supportive Home Care 5,212,413
Fiscal Agent 4,873,644
Day Services 4,045,258
Adult Family Homes - Traditional 2,502,028
Foster Homes 1,907,000
Home Health Services 1,890,208
Counseling/Therapeutic Resources 1,865,395
Prevocational Services 1,229,641
Autism Services 1,154,319
Birth to Three Services 1,039,722
Daily Living Skills 1,023,541
Other Contracted Services 835,701
Transportation 824,979
Crisis Programs 818,551
Diversion 799,200
CSP Program 754,902
Healthy Families 603,320
Child Caring Institutions 559,197
Inpatient/Hospital 479,782
Group Homes 400,000
Health Services 390,000
L.LE.A.P. 376,751
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Human Services

Service Provided (cont'd) Annual Cost
Adult Day Care 324,417
Advocacy/Prevention 292,117
State Charges for Inpatient 257,105
Receiving Homes 172,815
Supported Employment 150,999
RCAC 101,417
Shelter 88,653
Crisis/Respite/Daycare 84,746
Respite 69,5562
Special Accounting & Audit 68,000
Professional Services 67,125
Housing Assistance 61,353
Meals 56,503
Payee Services 31,191
Recreation/Activities 12,546
Translation 6,807
Client Contributions (5,795,090)

Total Community Programs 70,902,223
Service Provided Annual Cost

Medical Physician Services 390,000
Therapy Services 85,000
Temporary Replacement Help 42,000
Laundry Services 39,000
Security Services 37,000
Billing/Computer Support 10,800
Miscellaneous Services 3,200
CPR Training 2,360
Blade Sharpening 600
Total CTC 609,960
Total Human Services 71,512,183

NOTE: The above stated figures represent an estimated amount of
expenditure/revenue regarding impacted Purchase of Service
Contracts under §46.036 Wis. Stats. All figures above mentioned are
subject to amendment in actual accounting due to negotiations,
increase or decrease in volume of services or variable unfixed costs
(i.e. food, gasoline, utility costs).
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Human Services

STATEMENT OF FUNDS — COMMUNITY TREATMENT CENTER

Funds Available 1/1/10

Projected:
2010 Revenues
2010 Expenses
2010 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
-Capital Equipment (Non-Bonded)

Projected 2010 Funds Made Available
Projected Funds Available 12/31/10

Funds Available 1/1/11

Projected:
2011 Revenues
2011 Expenses
2011 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Non-Bonded)

Projected 2011 Funds Made Available

Projected Funds Available 12/31/11
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14,050,461
(14,700,743)

(650,282)

507,810

507,810

(58,470)

(58,470)

14,803,348
(15,311,158)

(507,810)

507,810

507,810

(73,996)

(73,996)

1,161,183

(200,942)

960,241

960,241

(73,996)
886,245
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MISSION

The purpose of Syble Hopp School
programming for children  with
disabilities is to provide an
educational setting and to deliver
model to students with cognitive and
other  developmental  disabilities
between the ages of three to twenty
one years of age residing in the school
districts served (Ashwaubenon,
Denmark, De Pere, Howard/Suamico,
Pulaski, West De Pere, Wrightstown).
Programming places emphasis on the
identified needs of this population
resulting in self-confident students
who have grown and developed into
productive members of the
community. To obtain this goal, all
education takes place in the least
restrictive environment in which the
child is successful.

Syble Hopp School

Barbara Natelle - Administrator
(920) 336-5754

PROGRAM DESCRIPTION

The Syble Hopp programs provide educational programming to meet the
needs of children with disabilities. The participating high schools in
Brown County (Ashwaubenon, Denmark, De Pere, Howard/Suamico,
Pulaski, West De Pere and Wrightstown), provide services for most
students with a cognitive and other developmental disabilities.
Therefore, Syble Hopp programming meets the early childhood,
elementary, and middle-school needs through programs offered at Syble
Hopp School, programs housed in the school districts (integrated
programs), and the Early Childhood Program which serves children three
to five years of age. Through early intervention, attempts are made to
avoid the need for continued special programming; however, in those
cases where continued programming is necessary, services are available
through age twenty-one. A full range of other support services including
physical therapy, occupational therapy, speech therapy, etc. are available
as needed.

Local educational agencies are responsible for the provisions of
educational services and programs to children with disabilities who reside
within their school districts, per Wisconsin Administrative Code Public
Instruction 11, Wisconsin Statute 115 and Federal Law Individuals with
Disabilities Education Act. The Brown County Children with Disabilities
Education Board (BCCDEB) may collaboratively provide programming and
administrative supervision.

PERFORMANCE MEASURES 2009 2010 2010 2011 Budget

Actual Estimate  Budget Budget Change
Number of Students Enrolled at Syble Hopp School 184 174 171 174 1.75%
Number of Students Utilizing the Transit System 90 91 132 132 0.00%
Number of Students Exposed to the Apartment Program 175 174 168 174 3.57%
Number of students Utilizing the Therapy Pool 176 174 171 174 1.75%
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Syble Hopp School

FINANCIAL SUMMARY

2010 Change from 2010

2009 2010 Amended 2011 Amended Budget

Actual Estimated Budget Budget $ %

Intergov. Revenue 3,518,168 3,569,327 3,554,769 3,554,577 (192) -0.01%
Public Charges 591,573 579,044 539,290 539,720 500 0.09%
Miscellaneous Revenue 4,666 912 1,400 200 (500) -35.71%
Total Revenues 4,114,406 4,149,283 4,095,459 4,095,267 (192) 0.00%
Personnel Costs 4,624,548 4,642,812 5,050,317 5,026,398 (23,919) 0.47%
Operating Expenses 1,804,551 1,957,385 1,998,285 2,026,913 28,628 1.43%
Interdept. Charges 72,308 91,909 78,616 73,715 (4,901) -6.23%
Total Expenses 6,001,407 6,692,106 7,127,218 7,127,026 (192) 0.00%
Property Taxes 3,031,759 3,031,759 3,031,759 3,031,759 - 0.00%

Addition to (Use of)
Fund Balance 644,758 488,936 - -

SUMMARY HIGHLIGHTS

Intergovernmental revenue and public charges remained relatively level for 2011. Miscellaneous revenue decreased
to reflect an anticipated reduction in interest income.

Personnel costs increased slightly due to cost-of-living wage increases and associated fringe benefits for existing
teaching staff; however, this increase was mostly offset as a result of adjustments to the health insurance plan which
reduced costs for 2011. Operating expenses also increased mainly due to anticipated inflationary increases in
utilities, food expenses and student transportation.

LEVY TRENDS STAFFING TRENDS

3.50
& 3.00
g o
2 250 i
=

2.00

1.50 50 . . . :

2007 2008 2009 2010 2011 2007 2008 2009 2010 2011
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Syble Hopp School

STAFFING SUMMARY
Position FTE Base Longevity Cost
Teachers, Therapists & Substitutes 43.20 2,213,025 0 2,213,025
Teachers Aides, COTA & Substitutes 25.10 731,215 0 731,215
Administrator 1.00 91,209 0 91,209
Assistant Administrator 0.70 72,620 0 72,620
Administrative Clerk 1.00 32,158 0 32,158
Maintenance Mechanic 0.50 19,416 0 19,416
Accountant 0.50 17,398 0 17,398
Cook 1.50 13,364 0 13,364
Board Of Education 0.00 480 0 480
73.50 3,190,885 0 3,190,885
Salary Adjustment 1,384
Turnover Reduction 0
Regular Earnings 3,192,269
Premium Overtime 0
Fringe Benefits 1,834,129
2011 Total Compensation 5,026,398
Administrator
|
[ | | |
Cognitive Disability Early Childhood Education .
Integrated Programs Program Support Program Suppart Ancnlagy and Support
(Syble Hopp) (Syble Hopp) ervices
| I |
Program Supervisor Teachers Teachers Administrative Clerk
(Assistant Administrator) Teachers Aides Teachers Aides MalntenagcekMechanlc
{e]e]
| Accountant
Teachers Occupational:\'herapists
i COoT,
S;:ss:?;e/:;d;;s School Social Worker
CONTRACTS
Type of Service Provided Annual Cost
OT/PT, SL, Nurse, Instructional and Teaching Staff 996,508
Student Transportation to/from School 581,619
Computer Technology Services 8,000
Maintenance Agreement for Heating System 6,100
Transitional Services 6,000
Accounting Services 3,164
Service Agreement for Copier 2,562
Maintenance Agreement for Fire Alarm/Sprinkler System 2,473
Various Assemblies 450

1,606,876
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MissiON

The purpose of the Brown
County Veterans' Services Office
is 10 provide assistance to the
men and women of Brown
County who served in the U.S.
Armed Forces, their dependents,
and widows/widowers on
matters pertaining to available
state and federal Veterans’
Administration  benefits and
programs.

PERFORMANCE MEASURES

Veterans' Services

Jerry Polus - Veterans' Service Officer
(920) 448-4450

PROGRAM DESCRIPTION

The Veterans' Services Office aims to aid Brown County’s 18,000 + veterans,
2,000 widows, and their dependents and beneficiaries, in obtaining the wide
range of benefits to which they are entitled as efficiently and courteously as
possible. The office assists in obtaining these benefits by advising on
possible remedies available through the Veterans' Administration or the
Wisconsin Department of Veterans' Affairs, obtaining necessary military
records and supporting evidence, filing appropriate forms with VA or WDVA,
and case managing of a file. In the event of an adverse outcome, the office
assists in gathering new evidence and filing an appeal or waiver request as
necessary. The office administers the County's funds to provide aid to needy
veterans/widows, and also assists veterans, their spouses and widows in
applying for placement in Wisconsin Veterans' Home at King or Union Grove.
Finally, as part of its service, the office provides information and referral, as
necessary, to assist in obtaining remedies available through other resources.

2009 2010 2010 2011 Budget
Actual Estimate Budget  Budget Change

Total VA Benefits Brought into Brown County

Per Dollar of Tax Levy

$112.97 $118.00 $118.00 $125.00 5.93%

Number of Veterans/Widows Provided Information and
Assistance on Federal VA Benefits/Programs 5,097 5,200 5,200 5,400 3.85%

Number of Veterans/Widows Provided Information and
Assistance on State VA Benefits/Programs 1,154 1,000 1,000 1,000 0.00%

Number of Veterans/Widows Assisted With Death
Benefits to Ensure All Entitled Benefits are Received 377 350 350 375 7.14%

PoLicy INITIATIVES

Veterans' Emergency Fund - In 2011, the Veterans’ Services department will work with the Veterans organizations of
Brown County to raise funds for an internal program that provides emergency funding to veterans and/or their widows
who are in need, specifically with payment of rent, utilities or other basic bills. This change in funding source
represents a policy shift from tax levy to donations.
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Veterans’ Services

FINANCIAL SUMMARY

Intergov. Revenue

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs

Operating Expenses

Interdept. Charges
Total Expenses

Property Taxes

Addition to (Use of)
Fund Balance

SUMMARY HIGHLIGHTS

2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
14,000 13,000 13,000 13,000 - 0.00%
316 250 - 5,000 5,000 0.00%
2,133 - - - - 0.00%
16,449 13,250 13,000 18,000 5,000 38.46%
327,797 329,729 340516 347,207 6,691 1.96%
53,481 24,457 26,033 20,012 (6,021) -23.13%
57,854 66,504 66,5604 56,661 (2,943) -14.95%
439,131 420,690 433,053 423,780 (9,273) -2.14%
437,723 407,440 420,053 405,780 (14,273) -3.40%
15,041 - - -

Miscellaneous revenue increased to reflect a rise in anticipated outside donations toward the department’'s
emergency fund (see Policy Initiatives for more information).

Personnel costs increased mainly to reflect cost-of-living wage increases and associated fringe benefits for existing
staff. Operating expenses decreased mainly due to a reduction in budgeted funds for emergency support services
(see Policy Initiatives for more information); a reduction in supplies to reflect the one-time purchase of phones for the
new VoIP system in 2010; and savings in telephone expense because of this new system. Interdepartmental charges
decreased to reflect a reduction in indirect costs and Information Services chargebacks.

STAFFING SUMMARY

Position

Veterans' Service Officer
Senior Benefits Specialist
Veterans Benefits Clerk

Clerk/Typist |

N 2009 Settled rate per contract
~n Salary adjustment includes the adjustments
for the negotiated rates

* 2011 rate settled after completion of

salary summary

200

Unit Budget

Rate Hours Base Longevity Cost
1.00 28.42 2,080 59,118 0 59,118
1.00 18.84 ** 1,950 36,742 120 36,862
2.00 1597 ~* 3,900 62,269 720 62,989
165 14.88 "* 3,218 47,874 72 47,946
5.65 11,148 206,003 912 206,915
~ Salary Adjustment 6,890
Turnover Reduction (2,411)
Regular Earnings 211,394
Premium Overtime 0
Fringe Benefits 135,813
2011 Total Compensation 347,207



Veterans’ Services

Thousands ($)

500 -

450 -

400 -

350 -

300

Veterang’ Service
Officer

Senior Benefits
Specialist

Veterans’ Benefit Clerks
Clerk/Typists |

LEVY TRENDS STAFFING TRENDS

2007 2008 2009

Millions

2010 2011 2007 2008 2009 2010

STATE/FEDERAL VA DOLLARS
BROUGHT INTO COUNTY

2005 2006 2007 2008 2009
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