Divisiow of Plavwning
and Development

Land and Water Conservation
Planning and Land Services
Port and Solid Waste

Register of Deeds

UW. txfension




Land and Water Conservation
Planning and Land Services
Port and Solid Waste
Register of Deeds

U.W. Extension

Total

PLANNING AND DEVELOPMENT

DIVISIONAL SUMMARY
Change to Property
Revenues Expenses Fund Balance Taxes
821,202 1,316,192 - 494,990
1,773,238 2,380,666 16,650 624,078
17,310,570 18,973,475 (1,662,905) -
1,811,300 1,327,726 - (483,574)
183,209 612,946 - 429,737
21,899,519 24,611,005 (1,646,255) 1,065,231
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Land and Water Conservation

Bill Hafs - County Conservationist
(920) 391-4620

MissiON

The mission of the Brown County
Land and Water Conservation
Department is to protect and
improve water quality through non-
point water pollution abatement

PROGRAM DESCRIPTION

The Land and Water Conservation Department is involved in a number of
activities directed at water quality improvement, soil erosion control, wildlife
damage and public awareness of those actions. The department addresses
water quality and the State-mandated Agricultural Non-Point Performance
Standards and Prohibitions though administration of a variety of programs

including: the West Shore Pike Project; Brown County Land and Water
Resource Management Plan; Conservation Reserve Enhancement Program;

actions and conservation of
natural resources in  Brown

County. Brown County Animal Waste Management Ordinance; Brown County
Agriculture Shoreland Management Ordinance; Baird Creek EPA Grant; West
Shore EPA Grant, Duck/Apple/Ashwaubenon Priority Watershed Program;
Red River Priority Watershed Program; East River Priority Watershed
Program; Wisconsin Working Lands Initiative Program; well abandonment
and groundwater protection programs; and the Brown County Waste
Transformation Project.
Other Land and Water Conservation Department activities/programs include
tree sales; the Wildlife Damage Control Program; non-metallic mining; and
the Hunt for the Hungry.
PERFORMANCE MEASURES 2009 2010 2010 2011 Budget
Actual Estimate Budget Budget Change
Winter Spreading Plans on File (per year) 100 100 100 100 0.00%
Animal Waste:
Complaints 57 100 70 70 0.00%
Ordinance Permits 30 30 30 30 0.00%
Storage Inspections 31 35 35 35 0.00%
Miles of Buffer Strips Installed 6.35 7.00 7.00 7.00 0.00%
Old Wells Properly Abandoned 8 9 10 10 0.00%

PoLicy INITIATIVES

Baird Creek Buffer Strip EPA Grant - During 2011, the department will continue work on a two-year grant awarded in
2010 through the EPA Great Lakes Restoration Initiative grant. The grant fully funds a technician to oversee the
project, along with cost share payments to landowners to install buffer strips in the Baird Creek sub watershed,
particularly sections 4, 5 and 8 of the Town of Humboldt.

West Shore Pike Habitat Restoration EPA Grant - In 2011, the department will also continue work on a three-year
grant awarded in 2010 by the EPA to include installation of buffers, wetland restorations and stream protection
projects along the west shore of Green Bay to enable northern pike spawning habitat to be restored. The grant fully
funds a technician and part-time project manager to administer the program.
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Land and Water Conservation

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 654,813 518,825 914,368 673,562 (240,8086) -26.34%
Public Charges 190,852 144,142 145,000 144,000 (1,000) 0.69%
Miscellaneous Revenue 5,897 22,000 26,000 2,000 (24,000) 92.31%
Other Financing Sources 50,101 21,548 21,548 1,640 (19,908) -92.39%
Total Revenues 901,663 706,515 1,106,916 821,202 (285,714) -25.81%
Personnel Costs 727,295 746,285 770,372 851,149 80,777 10.49%
Operating Expenses 533,092 355,128 728,609 361,341 (367,268) 50.41%
Interdept. Charges 144,983 122,582 122,582 103,702 (18,880) -15.40%
Outlay (194) 28,012 59,373 - (59,373) -100.00%
Total Expenses 1,405,176 1,252,007 1,680,936 1,316,192 (364,744) -21.70%
Property Taxes 551,099 536,542 539,368 494,990 (44,378) 8.23%
Addition to (Use of)
Fund Balance 47 586 (8,950) (34,652) -

NOTE: As of August 1, 2009, the following former special revenue accounts fall under the General Fund and as such,
are now reflected under the Land and Water Conservation budget and included within this Financial Summary:
Groundwater Contamination and Targeted Resource Management.

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased mainly to reflect trend and historical reductions in State aid and grants;
however, this was partially offset by the inclusion of two new federal grants for 2011 (see Policy Initiatives for more
information). Miscellaneous revenue also decreased due to a reduction in donations for the West Shore Pike Habitat
program from the removal of a oné-timeé sizable spill settlement payment in 2010. Other financing sources also
decreased to reflect the removal of a transfer in from the West Shore Pike Habitat special revenue account in 2010.

Personnel costs increased to reflect the addition of 2.73 FTE grant-funded Technician positions for the federal grant
projects outlined above, as well as cost-of-living wage increases and associated fringe benefits for existing staff.
Operating expenses decreased mainly due to a reduction in landowner payments and other various expenses
associated with the reduction of various State programs as well as a decrease in supplies to reflect the one-time
purchase of phones for the new VolIP system in 2010, and savings in telephone expense because of this new system.
Interdepartmental charges also decreased to reflect a reduction in indirect costs and Information Services
chargebacks. There are no outlay requests for the department in 2011.
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Land and Water Conservation

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
County Conservationist 1.00 31.59 2,080 65,706 0 65,706
Program Manager 1.00 27.60 2,080 57,409 0 57,409
Program Manager 1.00 27.60 2,080 57,409 0 57,409
Technician/Project Manager - LTE 0.73 24.87 1,500 37,305 0 37,305
Technician 1.00 22.89 2,080 47,611 0 47,611
Technician 1.00 22.89 2,080 47611 0 47,611
Technician 1.00 22.89 2,080 47,611 0 47,611
Technician 1.00 22.89 2,080 47,611 0 47,611
Technician 1.00 22.89 2,080 47,611 0 47,611
Technician 1.00 22.23 2,080 46,237 0 46,237
Technician LTE 2.00 22.23 4,160 92,474 0 92,474
Co-op Student/Student Intern 0.24 8.25 486 4,007 0 4,007
11.97 24,866 598,602 0 598,602
Salary Adjustment 0
Turnover Reduction 0
Regular Eamings 598,602
Premium Overtime
Fringe Benefits 252547
2011 Total Compensation 851,149
County
Conservationist
Co-op Student/
| Student Intern
Program Managers
I
| I
Technicians/ -
Project Manager-LTE Technicians
CONTRACTS
Type of Service Provided Annual Cost
"Adopt-a-Stream" Program Contract 37,954
37,954
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MIsSION

The Purpose of the Brown
County Planning and Land
Services Department is to
provide planning, education,
regulatory enforcement, and
accurate and accessible land
and property ownership
information. In accordance
with existing and future needs,
the department promotes
public health, welfare, safety,
order, convenience, efficiency,
economy and resource
protection in Brown County.

Planning and Land Services

Chuck Lamine - Director
(920) 448-6480

PROGRAM DESCRIPTION

The Brown County Planning and Land Services Department provides land related
activities in four general categories: planning, zoning, property listing and land
information.

The Planning division includes five planning areas: transportation, land use,
natural resources, local assistance and economic development. Transportation
includes all urban and rural transportation planning as well as assistance to
Green Bay Metro. Land use includes administering the Subdivision Code.
Natural resources includes administration of planning programs for sewers,
protection of environmentally sensitive areas, open space and recreation, and
stormwater management. Local assistance provides planning assistance to
Brown County municipalities. Economic development includes the
administration of business loan and grant programs. The Brown County
Comprehensive Plan - A Vision for Great Communities provides guidance for
planning activities.

The Zoning division is authorized to issue sanitary and shoreland permits to
assure conformance with code requirements. Sanitary permits control all private
onsite wastewater treatment systems while shoreland permits control shoreland,
floodplain, and wetland use. The department assists citizens with concerns and
investigates complaints as necessary. The department also administers and
issues permits for the non-metallic mining reclamation program to ensure
compliance with State administrative code.

The Property Listing division carries out statutory duties to create and maintain a
current property listing file and mapping system which accurately displays the
ownership, mailing address, taxing status, geographic location, enclosed area,
and map of every tax parcel of land within the County. The department also
carries out the statutory duties to maintain the Public Land Survey system and
file, index and maintain the survey and monument records within the County for
retrieval purposes.

The Land Information Office designs, coordinates, implements, and maintains
land information using Geographic Information Systems (GIS) for all county
departments as well as coordinates services and products with local
municipalities, state government, and other outside agencies.

PERFORMANCE MEASURES 2009 2010 2010 2011 Budget
Actual Estimate Budget Budget Change

Levy Cost to Operate the Planning and

Land Services Department 882,422 666,562 735,767 624,078 -15.18%
Funds Loaned Through Brown County

Economic Development Revolving Loan

Program and CDBG-ED Grants 900,000 2,850,000 2,000,000 2,000,000 0.00%
Levy Cost per Parcel to Develop Assessment Data 3.06 2.84 3.27 3.06 -6.42%
Levy Cost to Operate Zoning Code Enforcement

Program 132,303 (16,361) 24,355 14,239 -41.54%
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Planning and Land Services

POLICY INITIATIVES

Land Records Strategic Plan Update - The Brown County Land Records Modernization/Land Information five-year
strategic plan establishes the land records vision and sets action priorities for the Geographic Information System
(GIS) used by Brown County departments, private businesses and the public. During 2011, the plan will be updated
which is necessary for the department to continue to be eligible for Land Information Office (LIO) funding. A primary
goal is to enhance Mobile GIS and integrated Global Positioning System (GPS) technology to enable County employees
in the field to locate assets more accurately and collect data more efficiently. Public benefits include the ability to
view County property assessment, other maps and land records on mobile devices while on-site. Other goals of this
five-year plan include necessary computer server upgrades, expanded document imaging, and analysis of data
workflows using LEAN techniques for processing street addressing and many other land records datasets.

Brown County Shorelands and Wetlands Ordinance Update - During 2011, the department will re-write Chapter 22 of
the County Code of Ordinances, Brown County Shorelands and Wetlands, to conform with the revised NR-115. Major
code revisions include Wisconsin DNR-mandated impervious surface calculations on a permit basis. A $5,000 grant
through the Wisconsin Lake Protection Program will help to defer rewriting and public hearing costs.

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 506,803 1,041,611 998,317 663,288 (335,029) -33.56%
Public Charges 603,728 724,287 706,245 813,855 107,610 15.24%
Miscellaneous Revenue 16,721 30,988 31,956 1,000 (30,958) -96.87%
Other Financing Sources 283,821 312,606 312,606 295,095 (17,511) -5.60%
Total Revenues 1,411,073 2,109,492 2,049,124 1,773,238 (275,886) -13.46%
Personnel Costs 1,349,380 1,380,394 1,385,564 1,346,171 (39,393) -2.84%
Operating Expenses 657,421 1,251,824 1,281,860 807,387 (474,473) -37.01%
Interdept. Charges 220,471 221,725 221,725 227,108 5,383 2.43%
Qutlay 25,645 5,000 23,000 - (23,000) -100.00%
Total Expenses 2,252,918 2,858,943 2,912,149 2,380,666 (531,483) -18.25%
Property Taxes 882,422 664,709 735,767 624,078 (111,689) -15.18%
Addition to (Use of)
Fund Balance 40577 (84,742) (127,258) 16,650

NOTE: As of August 1, 2009, the following former special revenue accounts fall under the General Fund and as such,
are now reflected under the Planning and Land Services budget and included within this Financial Summary: EPA
Brownfields Grant, Land Records Modernization and Nonmetallic Mining.

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased mainly to reflect the completion of an imagery and elevation mapping grant for
the Land Information Office in 2010, as well as a slight reduction in other State and Federal funding for the rest of the
department. Public charges increased as a result of new legislation for a flat fee for real estate document recordings,
which will offset the Land Records Modernization program in 2011. Miscellaneous revenue decreased due to the
removal of intra-county planning assistance income from the Highway department for the completion of the southern
bridge environmental impact project. Other financing sources also decreased to reflect less funds being transferred
in from various grant projects in 2011.
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Personnel costs decreased due to an overestimation of fringe costs in the 2010 budget; however, this was offset by
cost-of-living wage increases and associated fringe benefits for existing staff. Operating expenses decreased to
reflect the elimination of the department’s membership with the Bay-Lake Regional Planning Commission per County
Board resolution in 2010 as well as reductions in professional and contracted services for various grant-funded
projects. Interdepartmental charges increased slightly because of a rise in indirect costs. There are no outlay
requests for the departmentin 2011.

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Planning Director 1.00 40.71 2,080 84,669 0 84,669
Principal Planner 1.00 34.42 2,080 71,590 0 71,590
Zoning Administrator 1.00 2980 2,080 61,986 0 61,986
GIS/Land Records Coordinator 1.00 2842 2,080 59,118 0 59,118
Real Property Lister 1.00 27.60 2,080 57,409 0 57,409
Survey Coordinator 1.00 27.60 2,080 57,409 0 57,409
Senior Planner 1.00 26.26 2,080 54,616 0 54,616
Senior Planner X 1.00 26.26 2,080 54,616 0 54,616
Senior Planner 1.00 26.26 2,080 54,616 0 54,616
Planner | 1.00 2348 2,080 48,833 0 48,833
Property Analyst 200 2332 ~* 3,900 90,930 480 91,410
Asst. Zoning Administrator 1.00 22.14 2,080 46,058 0 46,058
Planner | - GIS 1.00 20.89 2,080 43,443 0 43,443
Geographic Information Specialist 1.00 20.12 ~* 1,950 39,234 360 39,594
Sanitary Inspector 1.00 20.12 ~* 2,080 41,849 170 42,019
Office Manager | 1.00 17.70 2,080 36,820 0 36,820
Secretary |l 1.00 17.13 ~* 1,950 33,400 0 33,400
Central Services Specialist 1.00 16.63 ~* 1,950 32,437 360 32,797
Co-op Student/Student Intern 0.29 8.25 600 4,950 0 4,950
Co-op Student/Student Intern 0.29 8.25 600 4,950 0 4,950
Senior Planner {open position- 1.0 FTE) X (54,616) (54,616)
19.58 40,070 924,317 1,370 925,687
~n Balary Adjustment 11,157
~ 2009 Settled rate per contract Turnover Reduction (22,746)
~ Salary adjustment includes the adjustments Regular Earnings 914,098
for the negotiated rates Premium Overtime 2,000
* 2011 rate settled after completion of Fringe Benefits 430,073
salary summary 2011 Total Compensation 1346171
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Planning and Land Services

Planning Director

Office Manager |

Secretary lll
LIO Planning Property Listing Zoning
I | |
Principal Planner Real Property Zoning Administrator
GIS/Land Records Lister
Coordinator |
Co-op Student/ I | | | Go-op Student/
Student Intern Property Analysts Student Intern
Central Services Survey Coordinator
[ [ ] Specialist [
Planner | - GIS Planner | Senior Planners Geogrlaphic Aiji:?n?;tzr;)?;?g Sanitary Inspector
Information
Specialist
CONTRACTS
Type of Service Provided Annual Cost
Planning and Land Services
Environmental Consultant 138,318
STP-Urban Project Consultant Fee 2,000
Private Onsite Wastewater
Treatment System Services 1,000
Land Records
Geographic Information Systems
Software Development 9,212
150,530
LEvY TRENDS STAFFING TRENDS
1,100,000
900,000 -
4]
Ll
C
700,000 -
500,000 -4
2007 2008 2009 2010 2011 2007 2008 2009 2010 2011

** Includes 1 FTE transferred from BC Information Services
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MissiON

The purpose of the Brown County
Port and Solid Waste Department
is to plan, promote, and
administer port, solid waste and
recycling activities for
Northeastern Wisconsin. These
activities include Port of Green Bay
harbor improvements in areas

such as transportation
distribution; solid waste, dredged
sediment, and household

hazardous waste handling and
disposal; and Port of Green Bay
commercial terminal operators’
needs. The activites are
accomplished through methods
that are environmentally sound
and economical.

PERFORMANCE MEASURES

Total Cost per Ton of Materials Recycling

Facility Operation

Total Cost per Ton of Solid Waste
Disposal Operation

POLICY INITIATIVES

Port and Solid Waste

Chuck Larscheid - Director
(920) 492-4950

PROGRAM DESCRIPTION

The Port and Solid Waste Department is an Enterprise Fund and offers
services to municipal, commercial, and residential interests. The
department is also responsible for planning and implementing harbor
improvements for commercial navigation. This is accomplished by operating
the Bay Port Dredged Material Disposal Facility for navigation channel
sediment disposal and coordinating dredging activities. Long-term beneficial
reuse options are being explored to recycle dredge material from the port
which will extend the disposal site lifespan. Continued coordination with
local, state, and federal elected officials will assure input into various
legislation affecting the Port. Concurrently, the department is responsible
for increasing the visibility of the benefits derived in the region from port-
related commerce, and for attempting to market the Port to increase
business opportunities.

The department also operates the Brown County Recycling Transfer Station
where recyclables brought in are shipped to the Brown, Outagamie,
Winnegago County (BOW) Single-stream Recycling Facility for processing.
The Brown County Solid Waste Transfer Station collects waste produced by
county residences, businesses and municipalities and then hauled to a BOW
partner landfill for disposal. The department also operates the regional
Household Hazardous Waste Collection Facility, the closed East Landfill Gas-
to-Energy Facility, and coordinates the household sharps collection and
disposal program. Other programs, such as waste-to-energy, that minimize
waste-needing landfilling are continually evaluated. The Port and Solid
Waste Department relies heavily upon private enterprise through contract
services.

2009 2010 2010 2011 Budget
Actual Estimate Budget Budget Change
$119.40 $23.03 $42.56 $24.68 -42.01%
$43.35 $35.12 $37.19 $37.20 0.03%

Household Hazardous Waste (HHW) Regional Partnership - During 2011, Brown County will add Outagamie County to
our HHW Regional Partnership. Per contract, the department will assist Outagamie County collect and process
household hazardous wastes from May through October, 2011. Brown County will provide staff, equipment and
supplies during this time, and revenues will help offset Brown County’s own HHW program costs to its citizens.
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Port and Solid Waste

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 38,546 - 23,000 6,739,918 6,716,918 koK
Public Charges 9,877,909 9,361,177 9,320,033 8,393,687 (926,346) -9.94%
Miscellaneous Revenue 862,719 661,213 897,557 746,718 (150,839) -16.81%
Other Financing Sources 578,982 819,897 799,472 1,430,247 630,775 78.90%
Total Revenues 11,358,157 10,842,287 11,040,062 17,310,570 6,270,508 56.80%
Personnel Costs 831,256 829,832 864,857 894516 29,659 3.43%
Operating Expenses 11,257,086 10,589,957 10,761,643 17,774,686 7,013,043 65.17%
Interdept. Charges 214,737 269,911 270,190 304,273 34,083 12.61%
Outlay 345,750 18,180 - - - 0.00%
Total Expenses 12,648,829 11,707,880 11,896,690 18,973,475 7,076,785 59.49%
Property Taxes - - - - 0.00%
Addition to (Use of)
Fund Balance (1,290,672) (865,593) (856,628) (1,662,905)

NOTE: As of August 1, 2009, the following former special revenue accounts fall under the Enterprise Fund and as
such, are now reflected under the Port and Solid Waste budget and included within this Financial Summary: Harbor
217, Harbor Dredging and Harbor Fee.

SUMMARY HIGHLIGHTS

Intergovernmental revenue increased drastically to reflect the inclusion of two considerable grant projects awarded in
2010 for Renard Island and Cat Island restoration projects. Public charges decreased mainly due to reductions in
dredging tipping and waste disposal revenue for 2011. Miscellaneous revenue also decreased due to a reduction in
expected interest income. Other financing sources increased to reflect the reimbursement of operational costs and
wages from the above mentioned restoration projects.

Personnel costs increased mainly to reflect cost-of-living wage increases and associated fringe benefits for existing
staff; however, this was partially offset by the elimination of a part-time Clerk/Typist Il and Co-op Student/Student
Intern positions. Operating expenses significantly increased mainly because of the Renard Island and Cat Island
restoration projects as referenced above, as well as a rise in building repairs at the Solid Waste Transfer Station,
electrical costs for Gas-to-Energy operations and recycling rebates. Interdepartment charges also increased due to a
rise in indirect costs and Information Services and insurance chargebacks.
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Port and Solid Waste

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost
Director of Port and Solid Waste 1.00 37.32 2,080 77,628 0 77,628
Port Manager 1.00 31.91 2,080 66,379 0 66,379
Facility Manager 1.00 27.04 2,080 56,240 0 56,240
Facility Manager 1.00 26.26 2,080 54,616 0 54,616
Solid Waste Technician 1.00 24.99 2,080 51,985 0 51,985
Solid Waste Technician 1.00 23.57 2,080 49,030 0 49,030
Account Clerk [ 1.00 16.71 ~* 1,950 32,579 240 32,819
Scale Operator 1.90 16.36 "* 3,952 64,649 540 65,189
HH Hazardous Waste Aide 3.00 1557 ~* 5,850 91,108 0 91,108
Clerk/Typist I 0.58 15.49 ~* 1,131 17,516 140 17,656
Co-op Student/Student Intern 1.00 8.25 2,080 17,160 0 17,160
13.48 27,443 578,890 920 579,810
" Salary Adjustment 9,657
A 2009 Settled rate per contract Turnover Reduction 0
~n Galary adjustment includes the adjustments Regular Earnings 589,467
for the negotiated rates Premium Overtime 4,634
* 2011 rate settled after completion of Fringe Benefits 300,415
salary summatry 2011 Total Compensation 894,516
Director of
Port and Solid Waste
Clerk/Typist Il
Some Operaers [ CoopStudents/
[ I I ]
Household Hazardous Facility Managers Solid Waste Technicians Port Manager
Waste Aides

STAFFING TRENDS

FTEs

0 — T T T T

2007 2008 2009 2010 2011
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Port and Solid Waste

CONTRACTS

Type of Service Provided
Port

Cat Island Construction

Renard Island Construction

Engineering Services

Fox River Litigation Legal Representation

Harbor Fee
Strategic Communication Plan Implementation

Solid Waste
Landfill Disposal
Transfer Station Hauling
Paper Mill Sludge Hauling
Closed Land Fill Engineering Services
Gas-to-Energy Operation and Maintenance
Recycling Hauling
Household Hazardous Waste Disposal
Analytical Monitoring
Tire Salvage
Security
Appliance Freon Removal
Office Ceiling Maintenance
Overhead Door Repairs
Cell Phone Service
Snow Plowing
Office Lawn Mowing
Office HVAC Inspection
Office Courier
Recycling Lot Sweeping
Copy Machine Maintenance
Truck Scale Technical Maintenance
Recycling Scale Maintenance
Office Pest Control
Office Elevator Inspection
Fire Extinguisher Maintenance
Bottled Water for Scalehouse
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Annual Cost

4,950,050
1,800,000
90,000

40,000

6,880,050

35,000

35,000

3,521,600
1,657,150
550,800
234,000
200,000
181,385
134,761
93,000
59,800
11,108
10,000
5,527
4,000
2,567
2,355
2,100
1,944
1,922
1,920
1,457
1,300
1,300
1,080
820

200

198
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Port and Solid Waste

STATEMENT OF FUNDS

Solid Waste Funds
Long Term Care
Closure Annuity
Research

Site Acquisition
Capital/Depreciation
Phased Construction
Environmental Repair
Unrestricted Funds

Solid Waste Funds
Long Term Care
Closure Annuity
Research

Site Acquisition
Capital/Depreciation
Phased Construction
Environmental Repair
Unrestricted Funds

Other
Balance Financing Interest Capital Balance
1/1/10 Revenues Sources Earned Expenses Items 12/31/10
11,798,441 - (305,678) 145,445 - - 11,638,208
7,723,609 - 305,678 96,545 334,732 - 7,791,100
662,847 - - 8,286 12,000 - 659,133
509,254 - - 6,366 73,192 - 442,428
3,496,528 - - - - 30,000 3,466,528
1,511,151 - 586,000 18,889 - - 2,116,040
1,144,393 - - 14,305 - - 1,158,698
2,364,088 8,134,017 - - 9,190,669 - 1,307,436
29,210,311 8,134,017 586,000 289,836 9,610,593 30,000 28,579,571
Non-Cash ltem - Amortization & Depreciation 718,017
Grand Total Expenditures 10,328,610
Other
Balance Financing Interest Capital Balance
1/1/11 Revenues Sources Earned Expenses Items 12/31/11
11,638,208 - {(305,678) 145,000 - - 11,477,530
7,791,100 - 305,678 96,000 823,728 - 7,369,050
659,133 - - 8,300 12,000 - 655,433
442,428 - - 6,400 6,525 - 442,303
3,466,528 - - - - - 3,466,528
2,116,040 - 434,160 19,000 - - 2,569,200
1,158,698 - - 14,000 - - 1,172,698
1,307,436 7,759,353 - - 8,331,759 - 735,030
28,579,571 7,759,353 434,160 288,700 9,174,012 - 27,887,772
Non-Cash ltem - Amortization & Depreciation 871,302
Grand Total Expenditures 10,045,314
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Port and Solid Waste

Other
Balance Financing Interest Capital Balance
Port Funds 1/1/10 Revenues Sources Earned Expenses Items 12/31/10
Port Administration 2,727 105,299 208,897 - 339,196 - (22,273)
Renard Isle Maint. 350,000 - 25,000 - - - 375,000
Harbor Dredging 645,264 - - 8,127 25,000 - 628,391
Harbor Fees 465,839 72,660 - 4,951 43,780 - 499,670
Harbor217-0& M 38,906 777,323 - 11,286 548,509 - 279,006
Harbor 217 - Closure 553,451 34,851 - 506 - - 588,808
Harbor 217 - Long-term Care 145,552 413,663 - 6,006 - - 565,221
Harbor 217 - Land Acquisition 1,293,136 148,990 - 2,018 - - 1,444,144
Harbor 217 - Siting Fund 575,407 12,673 - 184 - - 588,264
Harbor 217 - Unrestricted Funds 240,495 - - - 208,897 - 31,598
4,310,777 1,565,459 233,897 33,078 1,165,382 - 4,977,829
Non-Cash ltem - Depreciation 213,888
Grand Total Expenditures 1,379,270
Other
Balance Financing Interest Capital Balance
Port Funds 1/1/11 Revenues Sources Earned Expenses Items 12/31/11
Port Administration (22,273) 119,000 580,705 - 380,736 - 296,696
Cat Island Restoration Project - 4720918 390,382 - 5,111,300 - -
Renard Island Restoration Project - 2,000,000 - - 2,000,000 - -
Renard Isle Maint. 375,000 - 25,000 - - - 400,000
Harbor Dredging 628,391 - - 7,916 25,000 - 611,307
Harbor Fees 499,670 65,000 - 5,601 425,382 - 144,889
Harbor217-0&M 279,006 485,016 - 1,707 771,855 - (6,126)
Harbor 217 - Closure 588,808 21,745 - 7,496 - - 618,049
Harbor 217 - Long-term Care 565,221 258,108 - 8,678 - - 832,007
Harbor 217 - Land Acquisition 1,444,144 96,724 - 18,656 - - 1,559,523
Harbor 217 - Siting Fund 588,264 7,907 - 7,403 - - 603,574
Harbor 217 - Unrestricted Funds 31,598 - - 395 - - 31,993
4,977,829 7,774,418 996,087 57,852 8,714,273 - 5,091,913
Non-Cash ltem - Depreciation 213,888
Grand Total Expenditures 8,928,161
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MissiON

The mission of the Register of
Deeds Office is to maintain a
perpetual, comprehensive set of
public records consisting of all
documents appropriately presented
for recording or filing, in
accordance with the law, and to
provide timely, sécure, accurate,
archival accessible and cost-
effective record systems and
services that are delivered in a
prompt and courteous manner
with the assurance that, where

appropriate, privacy will be
protected.
PERFORMANCE MEASURES

Register of Deeds

Cathy Lindsay Williquette - Register of Deeds
(920) 448-4470

PROGRAM DESCRIPTION

The Register of Deeds department fulfills its mission by accomplishing
necessary activities in four areas: document reception and real estate, UCC
lien searches, electronic records storage, and vital statistics. The
department records and/or files and indexes: all documents that affect
ownership of real estate, articles of incarporation, change of names, power
of attorney, federal tax liens, plats, certified survey maps, personal property
liens, and other miscellaneous instruments.

During 2009 over 57,000 land-related documents were recorded and/or
filed. The department also maintains a tract index, an accurate listing by
geographic location of all recorded/filed documents that affect land interest
and ownership for the efficient retrieval of land ownership related
information for any of the more than 100,700 parcels of land in Brown
County. Using optical imaging technology, the department scans all real
estate and vital records documents into an electronic format for permanent
storage and retrieval. During 2009 approximately 57,000 real estate
documents (261,643 pages) were scanned and stored electronically, and
21,824 births were back-scanned. Brown County's vital statistics are filed by
the Register of Deeds to include all births, deaths and marriages. During
2009, 4,739 births, 1,991 deaths, and 1,562 marriages were filed. The
vital statistics section also files and records military discharge records for
veterans. During 2009, 215 veterans filed discharge records. A total of
95,544 records were handled in 2009, 2,529 fewer than in 2008,

Average Number of Days to Post Real Estate

Documents to Tract Index

Average Number of Days to Record and Verify

Real Estate Documents

Average Number of Days to Return Real Estate

Documents to Submitter

PoLicy INITIATIVES

2009 2010 2010 2011 Budget
Actual Estimate Budget Budget Change
1.0 1.0 2.5 1.5 40.00%
1.5 1.5 3.5 2.0 42.86%
25 2.0 4.0 25 -37.50%

Redaction of Social Security Numbers in Online Documents - Effective June 25, 2010, Wisconsin Act 314 requires
Register of Deeds to “redact” social security numbers from any records posted online. During 2011, the department
will work with our document management vendor to redact social security numbers from documents recorded April 1,
1996 to May 31, 2006 (last date documents were allowed to be presented with social security numbers) that are

posted online.

Real Estate Backfile Conversion - Prior to 1996 real estate documents were microfilmed for safe storage. During
2011, the Register of Deeds office will work with a vendor to convert the microfilm image to a digitized image, redact
social security numbers from the image, index and import redacted image into our existing document management
system beginning with March 31, 1996 and working back to 1960.
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Register of Deeds

FINANCIAL SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 389,371 450,000 450,000 450,000 - 0.00%
Public Charges 972,387 1,196,700 1,105,300 1,339,000 233,700 21.14%
Miscellaneous Revenue 48 - - - - 0.00%
Other Financing Sources 1,982 - - 22,300 22,300 0.00%
Total Revenues 1,363,788 1,646,700 1,555,300 1,811,300 256,000 16.46%
Personnel Costs 766,700 778,245 774,436 830,093 55,657 7.19%
Operating Expenses 62,499 166,136 224,563 330,657 105,994 47.20%
Interdept. Charges 184,658 163,399 163,399 167,076 3,677 2.25%
Total Expenses 1,013,856 1,107,780 1,162,398 1,327,726 165,328 14.22%
Property Taxes (408,024) (638,920) (392,902) (483,574) (90,672) 23.08%
Addition to (Use of)
Fund Balance (58,092) - - -

SUMMARY HIGHLIGHTS

Public charges increased to reflect an additional fee that will be collected per real estate document recorded during
2011. This additional revenue will be used to offset the redaction of social security numbers from online real estate
records (see Policy Initiatives for more information).

Personnel costs increased mainly due to cost-of-living wage increases and associated fringe benefits for existing staff.
Operating expenses increased mainly to reflect an increase in contracted services to implement the redaction project
as outlined above. Interdepartmental charges also increased to reflect an increase in indirect costs; however, this
was significantly offset by a reduction in Information Services chargebacks.

STAFFING TRENDS

LEvY TRENDS
2007 2008 2009 2010 2011

FTEs

o - 1 T T T
2007 2008 2002 2010 2011
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Register of Deeds

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Longevity Cost

Register Of Deeds 1.00 31.97 2,080 66,500 0 66,500

Chief Deputy Register of Deeds 1.00 24.27 2,080 50,486 0 50,486

Deputy Clerk Register of Deeds 1.00 18.84 ~* 1,950 36,742 360 37,102

Imaging Specialist 1.00 17.33 ~* 1,950 33,796 360 34,156

Tract Index Specialist 3.00 1733 ~* 5,850 101,389 960 102,349

Property Description Specialist 100 16.63 ~* 1,950 32,437 240 32677

Clerk/Typist Il 2.00 18.21 ~* 3,200 63,231 350 63,5681

Clerk/Typist Il 3.00 15.49 ~* 5,850 20,600 1,050 91,650

Summer Help 0.25 9.00 520 4,680 0 4,680

13.25 26,130 479,861 3,320 483,181

AN Salary Adjustment 16,803

A 2009 Settled rate per contract Turnover Reduction 0

A Salary adjustment includes the adjustments Regular Earnings 499,984

for the negotiated rates Premium Overtime 0

* 2011 rate settled after completion of Fringe Benefits 330,109
salary summary 2011 Total Compensation ~ 830,093

Register of Deeds

Chief Deputy
Register of Deeds

Deputy Clerk
Register of Deeds

Vital Records Grantor/Grantee Tract Index
Reception
| | [
Clerk/Typists Il Clerk/Typists IIl Tract Index
Specialists

Summer Help
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Imaging Specialist

Property Description
Clerk




Register of Deeds

CONTRACTS

Thousands

120

(o}
(&

()}
o

w
o

(e

Type of Service Provided

Radaction Services

Public Internet Access Maint. Fee

REAL ESTATE
DOCUMENTS RECORDED

2005 2006 2007 2008 2009
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Annual Cost

272,300
18,700

291,000

VITAL RECORDS
CoPIES SOLD

2009

2008

2007

2006

2005
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U.W. Extension
Judy Knudsen - Family Living Educator/Director
(920) 391-4610

MISSION PROGRAM DESCRIPTION
The purpose of the Brown County The Brown County U.W. Extension provides information and education
U.W. Extension office is to apply in specialized areas through meetings, workshops, tours,

university research, knowledge,
and resources to meet the
educational needs of Brown
County residents.

demonstrations, individual counseling, publications, and print media.

Major programs of U.W. Extension are focused in the areas of family
living, agriculture, horticulture, and 4-H and youth development. The
family living program is intended to identify and address the concerns
and needs of families, and provide information and programs in the
areas of food safety, nutrition, human development, and financial
management. Programs in agriculture focus on dairy, profitability,
forage crops, farm business management, and pesticide use and
training. The horticulture program stimulates awareness and increases
people's knowledge about plants. The 4-H/Youth Development
program provides life skills training, experimental learning, and
leadership development for youth ages 5-19 participating in school
programs, workshops, or one of the 18 4-H clubs in Brown County.

PERFORMANCE MEASURES 2009 2010 2010 2011 Budget
Actual Estimate Budget Budget Change

Number of Youth Participating in 4-H Development

Program 3,305 1,400 3,200 3,200 0.00%
Number of Residents Requesting Horticulture and

Family Living Information 6,500 10,000 8,000 8,000 0.00%
Number of Residents Attending Educational Programs 27,150 26,000 28,000 27,500 -1.79%

PoLicy INITIATIVES

New Healthy Toddlers Program - Healthy Toddlers Through a Positive Feeding Environment is a multi-state research
project marketed as an effective intervention to prevent childhood obesity. Seven Wisconsin counties, including
Brown County, have been invited to participate in this effort. During 2011, the department will recruit families to
participate with project goals to include developing evaluation tools, creating and sharing best practice models and
assessing whether targeted behavior changes are achieved and sustained for up to 12 months after the intervention.

New Grow Wisconsin Program - Grow Wisconsin is an initiative designed to increase the prosperity of Wisconsin farm
families. During 2011, the department will assemble a management team comprised of local farm families, the U.W.
Extension Agriculture Educator, an agricultural lender, a nutritionist and others to meet on a regular basis and look for
strategies to reduce agricultural expenses and increase revenues.

Increase in Rental Fees - Included in the 2011 Budget is a $5 increase for all meeting room and kitchen rentals at
U.W. Extension. These fees have not been raised in over six years, and are still minimal.
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U.W. Extension

FINANCIAL. SUMMARY
2010 Change from 2010
2009 2010 Amended 2011 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 140,392 105,021 163,972 50,030 (113,942) -69.49%
Public Charges 90,498 50,000 68,130 68,713 583 0.86%
Miscellaneous Revenue 23,641 41,879 50,867 32,579 (18,288) -35.95%
Other Financing Sources 37,628 32,825 25,000 31,887 6,887 27.55%
Total Revenues 292,159 229,725 307,969 183,209 (124,760) -40.51%
Personnel Costs 321,677 292,436 367,503 290,336 (77,167) -21.00%
Operating Expenses 290,138 228,167 231,344 172,945 (58,399) -25.24%
Interdept. Charges 142,730 139,599 139,599 149,665 10,066 7.21%
Total Expenses 754,546 660,202 738,446 612,946 (125,500) -17.00%
Property Taxes 463,240 430,477 430,477 429,737 (740) -0.17%

Addition to (Use of)
Fund Balance 854 - - R

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased to reflect an anticipated reduction in state grant funding for 2011; however,
this was significantly offset by an increase in other grant revenue for the Got Dirt? Garden Initiative. Miscellaneous
revenue also decreased to reflect a drop in anticipated donations from 2010. Other financing sources increased to
reflect a transfer in from the department’s special revenue fund to cover personnel costs for the Clerk/Typist | and
Agriculture Student Intern positions.

Personnel costs decreased to reflect minor reductions in numerous part-time project and grant positions as well as
the partial un-funding of several others. However, this was somewhat offset by cost-of-living wage increases and
associated fringe benefits for existing staff. Operating expenses also decreased to mirror the reduction in state
funding and other grant expenditures as well as a reduction in professional services because of mandatory furlough
days for State-funded department; a reduction in supplies to reflect the one-time purchase of phones for the new VolP
system in 2010, and savings in telephone operating expenses because of this new system. Interdepartmental
charges increased mainly due to a rise in indirect costs and Information Services chargebacks for 2011.

LEvY TRENDS STAFFING TRENDS
500 20
@ 450 - 15
[©2]
g &
5 400 - £ 10
=5
(o]
£ 350 5
300 4= 0] T T f T
2007 2008 2009 2010 2011 2007 2008 2009 2010 2011
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U.W. Extension

STAFFING SUMMARY

Position

Community Garden Coordinator LTE

Secretary lll

Healthy Life Youth Educator

Secretary |l

BC Fruit & Veg Access Coord

Education Coordinator

Grounds Supervisor

Marketing Coordinator

Clerk/Typist |

Garden Assistant

4-H Program Assistant

Ag Student Assistant

Community Garden Intern

Horticulture Assistant

Invasive Species Coordinator

Co-op Student/Student Intern

Horticulture Aide

Horticulture Research Asst

Invasive Species Aide

Invasive Species Assistant

Horticulture Grounds Assistant

4-H After School Program Staff

Co-op Student/Student Intern
(unfund 0.57 FTE)

Healthy Life Youth Educator
(unfund 0.23 FTE)

Education Coordinator
(unfund 0.30 FTE)

Community Garden Intern
(unfund 0.05 FTE)

Invasive Species Assistant
(unfund 0.35 FTE)

BC Fruit & Veg Access Coord
(unfund 0.13 FTE)

4-H After School Program Staff
(unfund)

4-H Program Assistant
(unfund 0.20 FTE)

~ 2009 Settled rate per contract

A4 Salary adjustment includes the adjustments

for the negotiated rates

* 2011 rate settled after completion of

salary summary

285

A Salary Adjustment
Turnover Reduction
Regular Earnings
Premium Qvertime
Fringe Benefits
2011 Total Compensation

Unit Budget
FTE Rate Hours Base Longevity Cost
0.38 29.33 790 23,171 0 23,171
080 17.13 ~* 1,560 26,720 192 26,912
0.23 17.00 478 8,126 0 8,126
200 16.14 ~* 3,900 62,948 720 63,668
0.13 15.00 270 4,050 0 4,050
0.30 15.00 624 9,360 0 9,360
0.12 15.00 250 3,750 0 3,750
050 15.00 1,040 15,600 0 15,600
1.00 14.88 ~* 1,950 29,010 0 29,010
0.09 13.00 190 2,470 0 2,470
040 12.00 780 9,360 0 9,360
0.38 10.00 790 7,900 0 7,900
0.05 10.00 104 1,040 0 1,040
0.20 9.75 416 4,056 0 4,056
0.20 9.00 416 3,744 0 3,744
057 8.2 1,186 9,785 0 9,785
0.19 8.25 385 3,176 0 3,176
0.24 8.25 505 4,166 0 4,166
0.33 8.25 686 5,660 0 5,660
0.35 8.25 728 6,006 0 6,006
0.23 7.75 468 3,627 0 3,627
1,000 1,000
(9,785) (9,785)
(8,126) (8,126)
(9,360) (9,360)
(1,040) (1,040)
(6,006) (6,006)
(4,050) (4,050)
(1,000) (1,000)
(4,680) (4,680)
8.69 17,516 200,678 912 201,590

5,567
0
207,157
0
83,179
~ 290,336



U.W. Extension

Family Living
Educator/Director*

Educator - FTE

Coordinator - LTE

Healthy Lifestyles Youth

Fruit & Vegetable Access

Secretary Il
Secretaries Il
1 Clerk Typist |
Co-op Student/
Student Intern

I

I

Agriculture Educator*

Horticulture Educator®

Educator*

4-H Youth Development

Community Garden
Coordinator

Community Garden Intern
Marketing Coordinator
Education Coordinator - LTE

CONTRACTS

Salaries/Fringe for State Employees

Ag Student Assistant - LTE

Type of Service Provided

Horticulture Assistant
Invasive Species Coordinator

Invasive Species Assistant - LTE

Horticulture Aide - LTE
Garden Assistant - LTE
Grounds Supervisor
Invasive Species Aide - LTE

Horticulture Grounds Assist. - LTE
Horticulture Research Assist. - LTE

4-H Program Assistant

4-H After School Program Staff

Annual Cost
121,258

121,258

286

* State employees that are funded 40% of salary and fringe benefits by Brown County and 60% of salary and fringe benefits by U.W. Extension. The following
positions are 100% state funded and not shown on the table of organization: Nutrition Program Coordinator, five Nutrition Educators, Conservation and
Professional Development and Training Coordinator, and one LTE position.
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