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GOVERNMENT FINANCE OFFICERS ASSOCIATICN
Distinguished
Budget Presentation
Award

PRESENTED TO

Brown County

Wisconsin

Forthe Fiscal Year Beginning

January 1, 2012

Loz O Savdor— G5 47 5 a»

President

fixveutive Direcior

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished
Budget Presentation Award to Brown County for its annual budget for the fiscal year beginning January 1, 2012. In
order to receive this award, a governmental unit must publish a budget document that meets program criteria as a
policy document, as an operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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MISSION STATEMENT

The mission gf:Brown County government is to prowde our citizens with a high level Of respon5|ble and efficient
public services that support the health and well-being of our residents. i

PHlLOSOPHY

Working in county government requires a committed way of ltfe one. whuch is dedloated to continually seeking ways

to improve the services we provide to our commumty
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EXECUTIVE BUDGET MESSAGE

(as submitted with the Executive’s Proposed Budget)

To the Citizens of Brown County:

I am pleased to present the 2013 Executive Budget. Creating this balanced plan
required numerous difficult decisions, and even some tough sacrifices; but | believe we
have maintained Brown County’s high level of responsible and efficient public services
that are of value to the taxpayer.

It is no surprise when | say 2012 has been another trying year for everyone; however, it
also should be no surprise when | say that, as a County, we are poised and ready for the
challenge. Soon we will all have a decision to make for the future leadership of our
great nation—one that will affect our communities, our businesses and our families. As
we contemplate our choices on a national level, it is important to feel confident about
the groundwork being laid here “at home” as well. You can be assured my budget also
lays the essential foundation for the future prosperity of our communities, our
businesses and our families in Brown County.

Budget Challenges

Once again Brown County faced substantial budget challenges that left us nearly $3.6 million short just to continue
our current operations in 2013. Some of these issues include:

e A structural deficit of $200,000 from the County Board’s 2011 decision to take money from Highway fund
balance to lower the 2012 tax rate.

* Aloss of over $525,000 in revenue from interest and penalties on taxes.
® Anincrease of more than $600,000 in required levy for existing debt.

¢ An increase of more than $910,000 in employee-related costs due to Wisconsin Retirement System, worker’s
compensation and short term disability insurance.

e Anincrease of $610,000 to fund necessary technology improvements and maintenance.

Budget Priorities

| believe it is the responsibility of good government to continuously and deliberately seek mare cost-effective and
efficient ways to provide core services to the community. For example, in 2012 | required all County departments to
again review and analyze the services they provide via a “program inventory” exercise;, complete at least one
departmental LEAN event on an important internal process; complete performance evaluations for supervisors and
line staff; and initiate strategies for future succession planning. These exercises required departments to focus on
methods of improvement for delivering their core services.

Because of our pledge to continuous improvement, my budget balances its obligation to both the taxpayer and the
community in spite of the challenges outlined above. | accomplished this objective while remaining committed to the
priorities | pledged during my race for County Executive:

Freeze property taxes

For the second year in a row, the 2013 Proposed Budget not only freezes, but includes a slight reduction in,
property tax levy. At $80,862,276 for 2013, the levy is down from $80,867,073 in 2012.

¢ The budget again includes no cost-of-living increases for Brown County employees. In addition, the
County is requiring all employees to migrate t0 a high-deductible insurance plan in 2013, which results in
an estimated $1.4 million reduction in health insurance premiums.

¢ Human Services has developed an enhanced multi-step initiative to continuously review the individual
situations of adult behavioral health consumers placed outside their home. Implementing this initiative
will reduce cost of care while enhancing empowerment of our clients. This, along with other Human
Services initiatives will save taxpayers roughly $1.0 million in 2013.



Executive Budget Message

o All departments and elected officials made a collaborative, creative effort in the 2013 budget to reduce
expenditures by re-aligning their program deliveries; evaluating in-house services versus contracted;
sharing personnel and equipment resources; and implementing various energy-saving practices. Some
areas were even able to add valuable programs or services to generate extra revenue. The result of
these efforts is an approximate $1.0 million reduction in levy.

Although | have reduced property tax levy, it is important to note that since our equalized value decreased by
2.26%, our tax rate increased slightly from 4.57 to 4.68.

Reduce general debt

Historically, Brown County permitted multiple years of double-digit debt issuance for capital investments. In order
to avoid burdening future generations with unmanageable debt costs, the County must diligently focus on finding
opportunities to fund capital projects with current revenue. The 2013 Proposed Budget lays the foundation for
this long-term debt reduction:

* Moody’s Investors Service has again assigned their highest attainable rating (Aaa) on our outstanding
general obligation debt. Due to the current economy and all-time low interest rates, this rating has
enabled Brown County to secure debt with rates as low as 2%.

e Qutstanding debt is projected to be reduced by $4.7 million in 2013 since we will pay off more debt than
issued. This is in addition to the $1.6 million we reduced in 2012.

» Qutstanding debt payments will also be directly reduced as a result of refunding callable debt in 2012.
This effort will save Brown County over $1.0 million in debt payments over the next nine years.

* A newly-implemented Public Works facilities management plan in 2013 will allow the County to fund
maintenance for scheduled repairs with limited bonding, thus saving financing costs. In the past, major
building repair projects have typically been bonded.

Create more jobs

In 2012, | worked closely with Advance, the principal economic development organization for Brown County, to
examine any job growth opportunities that may be available within our current assets. Ideas centered around
creative utilization of developable land surrounding Austin Straubel Airport; improved port and rail transportation
of goods to and from local businesses; and new advances in waste reclamation and/or utilization for commercial
endeavors. Together we established committees to develop short- and long-term goals for these assets that
would allow for business growth to create jobs in our community.

In addition to our continued review of the County’s internal development opportunities, | am proposing additional
economic improvement measures as follows:

e The budget includes a $15,000 increased contribution to Advance (from $50,000 in 2012 to $65,000 in
2013). With their main focus on area business retention and expansion, | believe increased support is
an essential investment for the County.

e Brown County Planning and Land Services (PALS) will begin administration of an $870,000 Community
Development Block Grant for the Wisconsin DOA Division of Housing starting in 2013. Serving as the
lead agent for the Northeastern Wisconsin Housing Consortium, they will oversee the funding distribution
for various low- and moderate-income housing improvement projects across the region.

e Through the Community, National Resource Development and Economic Education (CNRED) program
implemented in 2012, the County will continue working with our municipalities in 2013 on planning and
development initiatives such as revitalization of downtown areas and industrial park planning and
utilization.



Executive Budget Message

Service Initiatives

Although my main budget priorities concentrate on progressively strengthening the County’'s economic backbone, |
recognize our responsibility to provide important services to those in our community that need them most. Therefore,
the budget also includes the following service or program initiatives:

» Human Services will expand their child protective services in 2013. In response to a 30 percent increase in
child protection reports during 2012, the department is increasing its investigative and follow-up service
capacity to ensure that all youth in Brown County are safe.

e The budget includes the addition of several limited-term social worker positions in Human Services
specifically targeted to reduce the number of clients on Long Term Care waiting lists. This will allow these
individuals to be served sooner and mitigate the need for adult protective and crisis services while we
prepare for the implementation of Family Care in Wisconsin.

¢ Increased resources to expand necessary prevention and care programs for our ever-increasing aging
population have been incorporated in the Aging and Disability Resource Center table of organization.
Specially-targeted positions will expand their falls prevention and medication management programs as well
as accommodate the growing numbers of benefit care referrals to the agency.

e Innovative FIELDS (Field Investigations, Environmeéntal, Learning, Decision-making by Students) programming
that brings “real life” horticulture ties into current curriculum will be offered to all public and parochial
teachers through a new U.W. Extension program fully-funded by external revenue.

e The budget includes the addition of a second Sheriff's Office fraud investigator working in Human Services to
reduce fraudulent benefit payments to ineligible people. Starting as a strong focus in 2012, our investigation
efforts allowed us to direct more funds to clients in need while creating savings for the taxpayer.

Future Investments

While | believe in continuous and deliberate improvement of our present services and responsibilities, it is also the
way of good government to set a sustainable path for the future needs of its citizens. With this in mind, my 2013
Proposed Budget also includes:

s Investment of $6.6 million debt issuance and $1.5 million levy funding in our County highways and bridges,
ensuring safe and efficient transportation that will allow for future area growth.

e Initial development and/or creation of several master plans, including Facility Management, Golf Course and
Port, as well as the State-required update of the Brown County Comprehensive Plan by the PALS department.
These in-depth master and comprehensive plans are crucial to the County for future direction, planning and
budgeting purposes.

e Continued funding to maintain our major government building infrastructure systems and grounds,
safeguarding the life of our assets, eliminating safety and liability issues and reducing overall future costs.

* New emphasis on social media as an economical, yet highly effective outreach and communication tool for
government. Only previously utilized for recreation-based applications in the County such as the NEW Zoo
and Parks, we are now capitalizing on the vast potential of this trend for various public safety, human
services and other related programs.

o Renewed focus on department collaboration and teamwork that continuously diminishes “silo thinking”
within the County. This kind of culture positions us for future growth without additional taxpayer support.

Summary

This budget process came with numerous challenges—but as it has been said many times, with great challenge
comes great opportunity. Brown County government has recoghized the reality of the nation’s challenge and seized
this opportunity to strengthen our foundation here at home. As the social-economic environment fluctuates in the
years ahead, Brown County will continue to provide the balance between fiscal responsibility and quality of life,
making our community an even better place to live, work and play.
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My 2013 Proposed Budget eliminates the structural deficit; reduces outstanding debt; initiates job creation
opportunities; strengthens core services; and aligns resources for future sustainability, all while reducing the County’s
property tax levy.

| would like to thank Brown County’'s devoted employees, department heads and elected officials for their
professionalism, innovation and creativity in helping me prepare this budget.

To the citizens of Brown County, thank you again for giving me an opportunity to serve.

Sincerely,

Troy Streckenbach
Brown County Executive



BUDGET PROCESS AND TIMELINE

Strategic Planning Process
In December and early January, budget de-briefing meetings are held to discuss the budget planning process and any
impact the adopted budget will have on the following year's process.

In January, the budget team discusses any potential changes to the budget process and how they can be
incorporated into the workplan. A préliminary cost-to-continue budget is created by removing one-time items from the
current-year budget and incorporated estimated changes in debt payments.

During the month of February, the workplan is developed and finalized with the budget team and Executive.

The budget workplan is distributed to the County Board and department heads in March. Human Resources makes
recommendations to the County Executive regarding wage assumptions in mid-March.

During the month of April, the cost-to-continue budget is updated to include wage and inflation assumptions as well
as state and grant revenue assumptions.

In May, “State of Department” meetings are held with the Executive and Administration. Information discussed at
these meetings is used to develop budget strategies and priorities.

Capital Improvement Program
During the month of May departments update data for the County’s Five-Year Capital Improvement Plan (CIP).

The CIP is reviewed by the Executive in June, and projects are assessed, evaluated and prioritized.
The CIP is presented to the County Board in July or August for approval.

Budget Process
In early May, the financial budget module in the Enterprise Resource Planning (ERP) system is prepared for the
upcoming budget cycle and made available to departments for planning purposes.

Internal Service departments prepare their budgets in May so that internal service rates can be available to
departments during their budget planning.

During the month of June, Payroll develops departmental staffing summaries and submits to the budget team for
incorporation into the cost-to-continue budget. The Executive then develops a plan for the upcoming year’s budget
based on the cost-to-continue and strategic goals determined earlier in the year. Levy targets are set for each
department to provide them with an estimated amount of property tax revenue available for budget development.

A department budget kick-off meeting is held in early July. At this meeting the Executive communicates his overall
budget goals and strategies to department heads, and gives direction on how they can develop their budget.
Department heads also receive their staffing summary, internal service charges and levy target at this meeting along
with a detailed packet of instructions to develop their budget and input into the ERP system.

Department heads create their budgets during mid-July and submit them at a Budget Submission Meeting in late July.
At this meeting, each departmental budget submission is reviewed in detail for logic, accuracy and completeness.

In early to mid-August, department heads meet with the Executive to present their budgets. After completion of these
meetings, the budget team integrates the departmental budget submissions, capital improvement and debt service
plans into a countywide budget and analyze as a whole. The equalized value is released from the State of Wisconsin
in mid-August. Based on this value and findings from the departmental submissions, final decisions are made by the
Executive for his proposed budget in late August.

During the month of September, the budget team prepares reports, run schedules and completes checks and
balances to ensure an accurate budget that complies with all state and county guidelines.
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Budget Process and Timeline

The Executive’s proposed budget book is printed in late September and per resolution, is presented to the County
Board no later than October 1.

Oversight committees meetings are held during the month of October to review the budget and allow the public to
provide input. The requests and recommendations made by the public are taken under advisement.

A final budget hearing of the full County Board is held on the first Monday of November. The beginning of the meeting
set aside for official recorded public input. At the conclusion of the meeting, a vote is held on both the budget and the
final levy amount.

A veto period occurs following the vote on the annual budget and levy. Pursuant to State Statute 59.17(6), “Every
resolution adopted or ordinance enacted by the board shall, before it becomes effective, be presented to the county
executive...if any resolution or ordinance is not returned by the county executive to the board at its first meeting
occurring not less than 6 days, Sundays excepted, after it has been presented to the county executive.”

Amendments to the budget are allowed on an as-needed basis, and this process is explained in detail in the
Appendices section of the budget book: A-3: Budget Adjustments.

BUDGET TIMELINE
o & & e R 5 & &
FEILITIIF I

Strategic Planning Process
Budget de-briefing §§§§%
Budget workplan created and distributed -
Budget workplan distributed
Wage and inflation assumptions
State and grant revenues assumptions
Cost to continue budget drafted
"State of Department" meetings
Development of objectives and strategies

Capital Improvement Program
Department review and preparation
County Executive review
County Board review

Budget Process
ERP budget module opened
Internal service department budgets prepared
Staffing summaries completed by payroll
Finance budget preparation
Department budget kickoff
Department budget development
Budget team review
County Executive review
Executive's budget reviewed and finalized
Proposed budget to County Board
Oversight committee review with public input
Budget hearing with publicinput
Budget adoption
Budget de-briefing
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BUDGET POLICIES AND FORMAT

The proposed budget was prepared in conformance with the following organization-wide policies;

e The adopted budget will be balanced. The County defines a balanced budget as one in which all expenditures have
identified sources of funding; property tax, other revenues or use of fund balance.

e Debt financing shall occur only for capital improvement projects that cost at least $250,000 or have a useful project life of
at least 5 years. By definition debt financing will not be incurred to fund current operating expenditures. Any exception to
this policy requires explicit County Board approval.

e Funding for services must be adequate to maintain public confidence in County government and at the same time
recognize taxpayer’s ability to pay.

e Revenue and expense projections shall be made to reflect as accurately as possible actual anticipated levels.

e Indirect costs shall be allocated to departments to maximize revenue that may be captured through grant programs and
to enable departments to consider these costs in establishing rates and fees.

e The budget format shall be all-inclusive to reflect the total anticipated expenses of Brown County government.
e Al funds shall be desighated to a responsible government department.
e The budget shall provide for the responsible replacement and maintenance of buildings, equipment and infrastructure.

e The budget will be prepared to be responsive to the county’s operating environment (e.g., statutory mandates, regulatory
compliance, demand for services, technological innovation, etc.).

e The budget shall be prepared in a format that meets our statutory requirements and also facilitates understanding by
County Board Supervisors and the public.

e The budget shall be prepared in a manner that facilitates periodic monitoring of revenues, expenditures and program
accomplishments.

e The budget process should maximize opportunity for public input.

Brown County is proud to have received the “Distinguished Budget Presentation Award” from the Government Finance
Officers Association (GFOA) since 1994. To achieve these prestigious awards, Brown County must meet strict criteria,
as well as have a strong financial basis and solid budget management.

As in the past, this year's budget format groups departments into divisions that reflect the County Board’s committee
structure. For each division, a budget summary by department is included.

Each department budget beging with the mission statement, program description, performance measures and new
initiatives. Next comes the departmental financial summary and a summary highlights narrative describing significant
changes in the budget. The department budgets conclude with a staffing summary, table of organization, list of
contracted services and several informative graphs detailing department activities. Supplemental to each
departmental budget is their line item financials that itemize the financial summary.

Following the department budgets by division are the nondivisional budgets including: Executive; Board of
Supervisors; Debt Service Fund; Capital Projects Reserve Fund; Capital Projects Bonding; Capital Projects Fund; Taxes
and Special Revenues; and Special Revenue, Certain Internal Service and Fiduciary Funds.

Additionally, several summary tables are incorporated as appendices to the budget. These tables present position

additions and deletions; total positions by department; rates and fees; fund descriptions; miscellaneous statistics;
general and economic information regarding Brown County; carryover and budget adjustment policies; and a glossary.
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Intergov Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses
Interdept. Charges
Outlay

Total Expenses

Debt Service
Capital Projects
Tax and Special Rev.

Property Taxes

Addition to (Use of)
Fund Balance

COUNTY-WIDE FINANCIAL SUMMARY

2013 REVENUES
(BY CATEGORY)

Other Financing
Sources

Miscellaneous e
Revenue
19%

Public
Charges
19%

2012 Change from 2012
2011 2012 Revised 2013 Revised Budget
Actual Estimate Budget Budget $ %

111,102,674 108,139,349 116,865,712 109,515,116 (7,350,596) -6.29%
39,720,960 36,010,868 40,261,803 38,048,496 (2,213,307) -5.50%
21,697,860 36,797,018 37,823,370 26,489,019 (11,334,351) -29.97%
9,288,285 10,611,473 11,302,917 7,917,179 (3,385,738) -29.95%
181,809,779 191,558,708 206,253,802 181,969,810 (24,283,992) -11.77%
110,858,600 106,461,346 109,342,740 109,758,537 415,797 0.38%
136,473,120 149,743,421 163,185,175 139,506,970 (23,678,205) -14.51%
12,679,791 13,114,115 13,189,050 13,547,426 358,376 2.72%
2,096,433 1,634,591 1,795,580 950,886 (844,694) -47.04%
262,107,944 270,953,473 287,512,545 263,763,819 (23,748,726) -8.26%
13,171,690 13,311,394 13,311,394 13,913,435 602,041 4.52%
1,458,290 1,458,290 1,458,290 1,458,500 210 0.01%
(15,014,332) (12,047,118) (12,367,860) (10,659,214) 1,708,646 -13.82%
82,272,267 80,605,623 80,867,073 80,862,276 (4,797) -0.01%
2,358,454  (1,511,708) (2,793,494)  (5,644,454) (2,850,960) 102.06%

2013 EXPENSES

(BY CATEGORY)

interdept.  nyiay

Charges 1%
5% '
Personnel
Costs
37%
Intergoy
Revanue
57 Operating

Expenses

57%
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FINANCIAL SUMMARY DETAIL
REVENUES BY DIVISION

ADMINISTRATIVE SERVICES
Administration

Child Support

Clerk

Corporation Counsel
Human Resources
Information Services
Treasurer

PUBLIC SAFETY

Court System

District Attorney

Medical Examiner

Public Safety Communications
Sheriff

HEALTH & HUMAN SERVICES

Aging and Disability Resource Center
Health

Human Services

Syble Hopp School

Veterans' Services

EDUCATION, CULTURE & RECREATION

Golf Course

Library

Museum

Zoo and Park Management:
NEW Zoo
Parks

PLANNING, DEV & TRANSPORTATION
Airport
Land and Water Conservation
Planning and Land Services
Port and Solid Waste
Public Works:
Highway
County Roads and Bridges
Facility Management
Register of Deeds
U.W., Extension

NON-DIVISIONAL BUDGETS
Board of Supervisors
Executive

Debt Service

Capital Projects

Tax & Special Revenue
Change to Fund Balance
Property Tax Levy

Total

Special Revenue, Certain Internal
Service and Fiduciary Funds

2011 2012 2012 2013
ACTUALS ESTIMATED AMENDED BUDGET
554,842 437,856 608,788 547,128

2,470,999 2,298,171 2,321,555 2,267,052
329,527 377,008 427,752 324,510
10,468 11,054 11,054 8,000
98,244 84,963 110,286 11,775
4,712,196 4,382,255 4,377,944 4876614
3,993,023 3,417,000 3,964,830 3,438,000
12,169,299 11,008,307 11,822,209 11,473,079
2,667,297 2,735,437 2,745,300 2,740,875
277,484 184,523 229,822 180,988
387,585 352,120 342,954 363,120
444,542 561,970 689,444 450,771
9,348,047 8,976,875 9,150,953 8,751.421
13,124,955 12,810,925 13,158,473 12,487,175
4,611,707 4,088,173 4,049,157 4,203,356
1,844,376 1,446,966 1,557,935 1,487,301
86,405,695 81,677,254 84,184,957 86,047,332
3,997,395 3,837,592 4,138,689 4,138,782
20,175 21,902 21,611 30,000
96,879,348 91,071,887 93,952,349 95,906,771
813,832 956,001 982,940 944,023
1,144,373 806,689 829,421 885,559
315,635 324,793 433,745 361,693
2,484,174 2,176,139 2,444,699 2,256,200
1,437,871 993,007 1,022,407 1,046,275
6,195,885 5,256,629 5,713,212 5,493,750
11,972,460 14,793,183 15,376,751 12,013,927
791,439 895,629 1,057,007 704,109
1,524,627 1,583,997 1,744,600 1,738,711
14,071,271 13,668,467 22,188,643 12,665,820
16,363,604 32,491,098 33,244,215 21,591,074
4,389,846 3,941,000 3,941,000 4,002,000
2,495,188 2,121,201 2,116,054 1,867,712
1,642,234 1,762,250 1,741,310 1,795,250
188,599 153,920 197,829 230,257
53,439,268 71,410,745 81,607,409 56,608,860
1,024 215 150 175
1,404,239 8,940,335 1,231,072 715,765
15,285,365 22,344,603 26,211,942 14,148,591
15,014,332 12,047,118 12,367,860 10,659,214
1,585,948 15,006,060 23,757,083 15,178,645
82,272,267 80,605,623 80,867,073 80,862,276
115,563,175 138,943,954 144,435,180 121,564,666
297,371,930 330,502,447 350,688,832 303,534,301
32,196,030 30,345,576 34,586,036 34,466,901
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FINANCIAL SUMMARY DETAIL
EXPENSES BY DIVISION

ADMINISTRATIVE SERVICES
Administration

Child Support

Clerk

Corporation Counsel
Human Resources
Information Services
Treasurer

"PUBLIC SAFETY

Court System

District Attorney

Medical Examiner

Public Safety Communications
Sheriff

HEALTH & HUMAN SERVICES

Aging and Disability Resource Center
Health

Human Services

Syble Hopp School

_Veterans‘ Senvices

"EDUCATION, CULTURE & RECREATION

Golf Course

Library

Museum

Zoo and Park Management:
NEW Zoo
Parks

"PLANNING, DEV & TRANSPORTATION
Airport
Land and Water Conservation
Planning and Land Services
Port and Solid Waste
Public Works:
Highway
County Roads and Bridges
Facility Management
Register of Deeds
U.W. Extension

'NON-DIVISIONAL BUDGETS
Board of Supervisors
Executive
Debt Service
Capital Projects
Tax & Special Revenue
Change to Fund Balance

.Property Tax Levy

Total

Special Revenue, Certain Internal
Service and Fiduciary Funds

2011 2012 2012 2013
ACTUALS ESTIMATED AMENDED BUDGET
1,645,648 1,480,177 1,759,646 1,696,166
2,816,659 2,699,052 2,722,436 2,622,774
650,524 712,114 746,823 591,115
504,865 542,844 547,582 630,077
1,854,340 1,690,991 1,936,436 1,616,911
4,708,537 4,933,700 4,360,834 5,216,880
696,870 690,707 748,589 711,385
12,877,443 12,749,585 13,322,346 13,085,308
5,858,603 5,536,853 5,591,305 5,519,357
1,529,539 1,393,238 1,469,773 1,395,049
535,501 500,719 518,375 505,669
6,238,313 6,312,202 6,458,084 5,959,650
37,294,066 36,220,671 36,689,236 36,478,489
51,456,022 19,963,683 50,727,273 49,858,014
5,510,241 4,862,350 4,939,306 5,056,183
3,901,914 3,272,736 3,516,711 3,433,630
107,482,135 101,906,489 105,245,657 107,899,563
6,997,666 6,657,619 6,989,090 6,941,394
399,903 379,662 395,290 396,911
124,291,859 117,078,856 121,086,054 123,727,681
928,721 900,108 911,986 918,545
8,019,990 7,761,148 7,905,066 7,161,351
1,218,827 1,206,897 1,315,849 1,177,957
1,935,989 1,930,387 2,199,396 2,105,162
2,864,870 2,144,208 2,350,644 2,212,959
14,968,307 13,942,748 14,682,941 13575074
11,394,199 12,027,946 12,934,003 12,473 514
1,249,869 1,396,259 1,582,450 1,096,139
2,157,921 2,123,769 2,311,622 2,330,780
14,067,717 15,909,537 24,191,506 14,351,589
17,111,745 33,587,307 34,340,424 21,591,074
4745211 4,670,003 4,670,003 4,788,000
4,982,953 4,993,265 4,988,118 4,229,333
1,245,436 1,121,734 1,213,372 1,198,202
625,265 606,329 650,238 663,039
57,680,316 76,436,149 86,881,736 62,721,670
711,240 555,898 584,231 543,377
222667 226,554 227,964 251,595
14,768,275 22,149,414 14,946,514 15,243,748
20,495,711 37,399,560 48,229 773 24,526,734
36,197,893 60,331,426 63,088,482 40,565 454
297,371,930 330,502,447 350,688,832 303,534,301
29,146,020 27,742,031 34,350,893 39,437,785
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BUDGET DIVISIONAL SUMMARY

Division

Administrative Services

Public Safety

Health & Human Services
Education, Culture & Recreation
Planning, Dev & Transportation

Divisional Total

Other

Board of Supervisors
Executive

Debt Service

Capital Projects

Tax & Special Revenue

Other Total

Grand Total

Special Revenue, Certain Internal
Service and Fiduciary Funds

2013 2013
2013 2013 Change to Property
Revenues Expenses Fund Balance Taxes
11,473,079 13,085,308 (346,831) 1,265,398
12,487,175 49,858,214 (55,600) 37,315,439
95,906,771 123,727,681 (2,591,551) 25,229,359
5,493,750 13575974 138,631 8,220,855
56,608,860 62,721,670 (2,789,103) 3,323,707
181,969,635 262,968,847 (5,644,454) 75,354,758
2013 2013
2013 2013 Change to Property
Revenues Expenses Fund Balance Taxes
175 543,377 - 543,202
- 251,595 - 251,595
715,765 15,243,748 (614,548) 13,913,435
14,148,591 24,526,734 (8,919,643) 1,458,500
10,659,214 - - (10,659,214)
25,523,745 40,565,454 (9,534,191) 5,507,518
207,493,380 303,534,301 (15,178,645) 80,862,276
34,466,901 39,437,785

2013 REVENUES
(BY DIVISION)

Administrative
Services
Non-Divisional 5%

> Public Safety
12%

8%

Planning, Dev &
Transportation
27%

Services
o
Education. Culture & 46%

Recreation
3%

Health & Human

Non-Divisional

Planning, Dev &
Transportation
21%

2013 EXPENSES
(BY DIVISION)

Administrative
Services
4%

Public Safety
168%

Health & Human
Services
41%

Education. Culture &
Recreation
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BUDGET COMPARISON

2012 Adopted 2013 Adopted Increase %
Budget Budget (Decrease) Change

Revenues 244,656,017 207,493,380 (37,162,637) -15.1897%
Capital Projects ¥ 26,064,497 14,148,591 (11,915,906) -45.7170%
Highway Charges ‘? 6,330,290 5,799,500 (530,790) -8.3849%
Indirect Cost Allocation ¥ 6,243,382 6,071,301 (172,081) 2.7562%
IS, Copy/Doc Center Chargebacks 4,116,893 4,782,303 665,410 16.1629%
Facility Rent and Housekeeping Charges @ 1,939,226 1,860,635 (78,591) -4,.0527%
Human Services Charges 2,590,229 2,649,973 59,744 2.3065%

Subtotal 197,371,500 172,181,077 (25,190,423) -12.7629%
Expenditures 348,946,925 303,534,301 (45,412,624) -13.0142%
Changes in Fund Balance © 2,885,500 6,259,002 3,373,502 116.9122%
Capital Projects 46,602,832 23,068,234 (23,534,598) 50.5004%
Highway Charges 6,330,290 5,799,500 (530,790) -8.3849%
Indirect Cost Allocation 6,243,382 6,071,301 (172,081) 2.7562%
IS, Copy/Doc Center Chargebacks 4,116,893 4,782,303 665,410 16.1629%
Facility Rent and Housekeeping Charges 1,939,226 1,860,635 (78,591) 4.0527%
Human Services Charges 2,590,229 2,649,973 59,744 2.3065%

Subtotal 278,238,573 253,043,353 (25,195,220) 9.0553%
Property Taxes 80,867,073 80,862,276 (4,797) -0.0059%
Equalized Value (TID Out) 17.688,599,400 17,288,681,200 (399,918,200) 2.2609%
Tax Rate 45717 46772 0.1054 2.3055%
Tax on $100,000 (Equalized Value) Home 457 468 11 2.4070%

(1)

Proposed bonding is shown for information only and is not an operational expense. Bonding is approved by the Board
as part of its annual capital projects bonding process. The capital project activity included in this report does not
include levy funded activity.

Highway charges represents charges to County Roads and Bridges, Other County Departments, and levy-funded Capital
Projects from the Highway Department. Since these charges are between County departments, they are consequently
counted twice as expenditures.

Indirect costs, information services and copy center chargebacks are included as expenses twice due to accounting
practices (e.g. cost shows once in central service department and again as chargeback to user departments). In 2013,
the document center/copy center charges were transferred to Information Services department and are not included in
the 2012 adopted budget total.

Facility intra-county rent, housekeeping and maintenance charges are between County departments, so in effect they
are counted twice as expenditures.

Human Services Charges represent charges from the Community Treatment Center to Community Programs and
Economic Support, grants between Community Programs and the Aging and Disability Resource Center and fraud
investigator salary and fringe costs from the Sheriff's department. Because these are charges between County
departments, they are consequently counted twice as expenditures.

Expenses in excess of revenues in departments which do not return surpluses to the general fund (i.e. Airport, Solid
Waste, Golf Course, N.E.W. Zoo, Highway, Syble Hopp School, and Debt Service). Since Capital Projects are reported
separately, excess expenditures for capital projects are not included in this amount.
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TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies & Gentlemen:

RESOLUTION ESTABLISHING THE BROWN COUNTY BUDGET
FOR CALENDAR YEAR 2013

BE IT RESOLVED, that the following sums of money be raised for the ensuing year:

School for Children with Disabilities 2,802,612
Health 1,946,329
County Aid Bridges (Section 82.08, Wis. Stats.) 175,000
Debt Service Fund 13,913,435
All Other County Taxes 62,024,900
PROPERTY TAX LEVY oottt 80,862,276

BE IT FURTHER RESOLVED, that the County shall apportion the tax for the school for Children with Disabilities on
all districts participating; and

BE IT FURTHER RESOLVED, that the County shall apportion the tax for the Health Department on all districts
participating; and

BE IT FURTHER RESOLVED, that the County shall apportion the tax for bridges under Section 82.08, Wis. Stats.,
on the taxable property of the taxing districts participating; and

BE IT FURTHER RESOLVED, that the County shall enter in the Tax Apportionment, State Special Charges for
Forestry Mill Tax, Section 70.58, Wis. Stats., in the amount of $3,016,533 and

BE IT FURTHER RESOLVED, that the County shall enter in the Tax Apportionment the 20% Highway County Trunk
Bridge assessments as authorized legal taxes against any district in the County, under Section 83.03 (2), Wis. Stats.,
and

BE IT FURTHER RESOLVED, that the budgeted appropriations for purposes of Section 65.90, Wis. Stats., are
attached hereto as Exhibit A, and the detailed budget for purposes of Section 59.17 (5), Wis. Stats., is the document
of which this is part; and

BE IT FURTHER RESOLVED, that the Director of Administration is authorized to make any technical corrections to
the budget that are necessary.

Approved by:

ROYZTRECKENBACH
BROWN COUNTY EX?TIVE

t
Date Signed: 'I &O//a\
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Division of Administrative Services

Administration
Child Support

Clerk

Covboration Counsel
Human Resources
Information Sevvices
Treasurer




Administration

Child Support

Clerk

Corporation Counsel
Human Resources
Information Services

Treasurer

Total

ADMINISTRATIVE SERVICES

DIVISIONAL SUMMARY
Change to Property
Revenues Expenses Fund Balance Taxes

547,128 1,696,166 - 1,149,038
2,267,052 2,622,774 - 355,722
324,510 591,115 - 266,605
8,000 630,077 - 622,077
11,775 1,616,911 (6,565) 1,598,571
4.876,614 5,216,880 (340,266) -
3,438,000 711,385 - (2,726,615)
11,473,079 13,085,308 (346,831) 1,265,398
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MISSION

The purpose of the Brown County
Administration Department is to
provide centralized financial and
budgetary management, accounting,
purchasing and risk management
services to all County departments.
The department also assists the
County Executive and County
Board in analyzing and formulating
recommendations regarding public
policy, budget development and
administrative matters.

o Administration
S it e

PROGRAM DESCRIPTION

The Administration Department is responsible for centralized financial,
budgetary management, purchasing and risk management functions. The
department provides centralized financial management and accounting
services consistent with federal and state laws and Governmental
Accounting Standards Board pronouncements.

As part of the budgetary management function, the department is
responsible for preparation of the annual budget, capital improvements
bonding plan, administrative policies and various special purpose analyses
and reports. As part of the financial management function, necessary
financial information is provided to the County Executive, departments,
County Board and various boards, commissions and committees to aid in
policy making. Accounting activities include preparation of financial reports
and audits, maintenance of the books {(general ledger, accounts payable,
etc.), indirect cost allocation and bonding. Purchasing provides centralized
purchasing capabilities for all departments as well as facilitates the proposal
and bid process to ensure contracts are awarded to the vendor or firm that
will provide the best value for the taxpayer’s dollar.

In addition, the department is responsible for centralized risk management
to reduce, minimize or eliminate the County’s exposure to loss through the
implementation and administration of comprehensive property and casualty
insurance and loss control programs.

PERFORMANCE MEASURES 2011 2012 2012 2013 Budget
Actual Estimate  Budget Budget Change
Percent of Annual Budget Award Criteria Rated
Proficient or Better by Reviewers 96.8% 94.6% 94.6% 95.0% 0.42%
Number of Suggested Improvements from
Reviewers for Annual Audit 3 3 3 0.00%
County-wide Financial System Modules Implemented 7 12 17 21 23.53%

NEW INITIATIVES

Finance Staff Reorganization - After analysis of finance staff workloads and re-evaluation of the vacant Budget
Coordinator position through a 2012 LEAN Kaizen event, it was determined that additional advanced accounting
expertise in the department is critical to continue meeting the growing financial and accounting needs of all County-
departments. Therefore, in the 2013 budget the Budget Coordinator position has been reclassified to a Senior
Accountant and will take on more complex accounting functions in addition to budget coordination. As part of this
reorganization, a long-time vacant .5 FTE Clerk/Typist Il position in the Purchasing division has also been eliminated.

20



Administration

FINANCIAL SUMMARY
2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
Other Financing Sources 554,842 437,856 608,788 547,128 (61,660) -10.13%
Total Revenues 554,842 437,856 608,788 547,128 (61,660) -10.13%
Personnel Costs 1,555,884 1,362,129 1,597,063 1,601,386 4,323 0.27%
Operating Expenses 26,052 48,715 93,149 22,261 (70,888) -76.10%
Interdept. Charges 63,712 69,333 69,434 72519 3,085 4.44%
Total Expenses 1,645,648 1,480,177 1,759,646 1,696,166 (63.480) -3.61%
Property Taxes 1,155,507 1,042,321 1,150,858 1,149,038 (1,820) 0.16%
Addition to (Use of)
Fund Balance 64,701 - - _
SUMMARY HIGHLIGHTS

Other financing sources decreased mainly due to the removal of carryover funds from 2012.

Personnel costs increased to reflect staff health insurance plan changes and the reclassification of a 1.0 FTE Budget
Coordinator position t0 a Senior Accountant; however, this was partially offset by the elimination of a .5 FTE
Clerk/Typist Il position and a reduction in health insurance premiums resulting from the County’s move to a high
deductible plan for all employees in 2013. Operating expenses decreased with the removal of funds carried over in
2012 related to the financial system implementation, a reduction in professional services for the actuarial study of
post-employment benefits in 2012, and decreased travel and training since the GFOA financial conference was
hosted in Chicago in 2012. Interdepartmental charges increased with a rise in property and casualty insurance costs
and information services chargebacks required for County-wide technology improvements.

PROPERTY TAX TRENDS

2.00
1.75
1.50 -
1.25 -
1.00 -
0.75 -
0.50 -

Millicns ($)

2009 2010 2011 2012 2013
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Administration

STAFFING SUMMARY

Position

Director of Administration
Finance Director

Project Manager - LTE
Finance Manager

Risk Manager
Accountant Supervisor
Purchasing Manager
Senior Accountant

Senior Accountant

Senior Accountant
Accountant

Accountant

Project Team - LTE
Project Team - LTE
Administrative/Grants Coordinator
Buyer

Accountant - LTE
Accounts Supervisor
Bookkeeper|
Administrative Clerk
Account Clerk |

Account Clerk - LTE

Co-op Student/Student Intern - LTE

Unit Budget

FTE Rate Hours Base Cost
1.00 47.18 2,080 98,125 98,125
1.00 39.54 2,080 82,251 82,251
1.00 37.32 2,080 77,628 77,628
1.00 35.88 2,080 74,635 74,635
1.00 34.44 2,080 71,643 71,643
1.00 31.57 2,080 65,659 65,659
1.00 31.01 2,080 64,496 64,496
1.00 28.94 2,080 60,202 60,202
1.00 28.94 2,080 60,202 60,202
1.00 28.94 2,080 60,202 60,202
1.00 26.42 2,080 54,949 54,949
1.00 26.42 2,080 54,949 54,949
1.00 24.99 2,080 51,985 51,985
1.00 23.57 2,080 49,030 49,030
1.00 23.48 2,080 48,833 48,833
1.00 22.89 2,080 47611 47611
1.00 22.23 2,080 46,237 46,237
1.00 22.23 2,080 46,237 46,237
0.50 20.17 975 19,662 19,662
1.00 18.08 1,950 35,246 35,246
1.00 17.56 2,080 36,517 36,517
1.00 15.83 2,080 32,927 32,927
0.25 8.25 520 4,290 4,290
21.75 45,045 1,243,516 1,243,516
Turnover Reduction (10,245)
Regular Earnings 1,233,271
Premium Overtime 0
Fringe Benefits 368,115

2013 Total Compensation” 1,601,386
Director of

Administration

Administrative/

Grants Coordinator

-LTE

Project Manager

Project Team

Co-op Student/

Members (LTE)
Accountant (LTE)

Student Intern (LTE)

Finance
Manager - HS*

Finance Director

Risk Manager

Accountant

Supervisor - HS* Accountant - CTC

Accountants

Senior
Accountants

* See Human Services Business Operations

Division table of organization for additional staff
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ADMINISTRATION 2013 BUDGET

Description 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended 2013 Executive 2013
Amount Actual Amount Amount Budget Adopted

Fund: 100 - GF

Revenues
General property taxes 1,155,507 575,429 1,042,321 1,150,858 1,149,038 1,149,038
Carryover 61,073 61,074 61,074 61,074 - -
Transfer in HR 12,369 - - - - -
Transfer in Wages 481,400 173,914 376,782 547,714 547,128 547128
Revenues Total 1,710,349 810,417 1,480,177 1,759,646 1,696,166 1,696,166

Expenditures

Regular earnings 1,027,823 433,333 1,021,084 1,234,665 1,233,271 1,233,271
Paid leave earnings Paid Leave 135,793 41,812 - - - -
Premium Overtime 1,941 510 1,200 - - -
Fringe benefits FICA 85,341 34,577 71,618 90,748 90,645 90,645
Fringe benefits Unemployment comp 5,175 2,650 5,299 5,299 3,972 3,972
Fringe benefits Health insurance 165,834 85,062 174,638 167,384 172,357 172,357
Fringe benefits Dental Insurance 13,863 6,769 14,433 14,156 14,916 14,916
Fringe benefits Life Insurance 2,005 670 1,669 2,046 2,484 2,484
Fringe benefits LT disability insurance (8) - - 4,482 4,476 4,476
Fringe benefits Disability insurance 13,349 7,173 13,002 11,313 12,349 12,349
Fringe benefits Workers comp ins 316 86 173 173 200 200
Fringe benefits Retirement 59,200 28,033 58,927 66,797 66,716 66,716
Fringe benefits Retirement credit 45,249 86 86 - - -
Supplies - - 50 50 50 50
Supplies Office 4,614 1,007 3,550 4,550 4,050 4,050
Supplies Postage 841 430 746 1,200 750 750
Copy expense 617 - - - -
Printing 2,260 - - - - -
Printing Forms 116 250 250 150 300 300
Dues and memberships 3,070 729 3,095 3,175 3,160 3,160
Maintenance agreement Software 2,770 - - 50 50
Vehicle/equipment Gas, oil, etc. 19 50 50 50 50
Advertising and public notice 433 - 500 500 525 525
Books, periodicals, subscription - 321 450 700 400 400
Travel and training 2,298 2,765 8,700 11,550 4,926 4,926
Miscellaneous - - 50 50 - -
Telephone 48 - - - - -
Intra-county expense IS 59,040 28,001 59,687 59,587 61,747 61,747
Intra-county expense Insurance 4,672 2,336 4,672 4,672 5,437 5,437
Intra-county expense Other dept - 24 24 - - -
Intra-county expense Copy center 1,416 2,425 2,550 2,525 2,525
Intra-county expense Depart copiers 1,313 2,625 2,625 2,810 2,810
Temporary replacement help - - - 39,900 - -
Professional services 8,965 13,400 31,274 31,274 8,000 8,000
Expenditures Total 1,645,648 692,753 1,480,177 1,759,646 1,696,166 1,696,166
Revenue Grand Totals: 1,710,349 810,417 1,480,177 1,759,646 1,696,166 1,696,166
Expenditure Grand Totals: 1,645,648 692,753 1,480,177 1,759,646 1,696,166 1,696,166
Net Grand Totals: 64,701 117,664 - - - -
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MISSION

The purpose of the Brown County
Child Support Agency is to provide

Child Support

Maria Lasecki - Administrator
(414) 615-2588

PROGRAM DESCRIPTION

The program provides for the location of absent parents, establishment
of paternity and child support orders and enforcement of the orders. The

child support services to custodial
and non-custodial parents,
custodians and dependent children
in accordance  with  federal
regulations, state statutes,
administrative codes and guidelines.

agency is divided into three units: Paternity Establishment, Enforcement
and Financial. The Paternity Establishment unit is responsible for
establishment of paternity, including child and medical support orders,
both in the state of Wisconsin and elsewhere. The Enforcement unit
handles enforcement of orders, as well as establishment of child and
medical support orders when paternity is not an issue, modification
requests, interstate enforcement, and administrative enforcement. The
Financial unit enters and maintains all family court orders and performs
arrears calculations, adjustments and reconciliations as needed. All of
the units are supported by a team of clerks to assist in the daily
operations of the agency.

PERFORMANCE MEASURES 2011 2012 2012 2013 Budget

Actual Estimate Budget Budget Change
Arrears Cases Collection Rate 63.62% 65.39% 65.39% 68.00% 2.61%
Current Support Collection Rate 74.27% 74.74% 74.74% 74.74% 0.00%
Establishment of Support Order Rate 86.31% 88.68% 88.68% 89.00% 0.32%
Paternity Establishment Rate 102.38%  102.95% 102.95% 102.95% 0.00%

NOTE: The Brown County Child Support Agency handles approximately 13,400 cases. Performance Measures are
calculated using the time period of the federal fiscal year (October 1st through September 30th), and a comparison
to the previous year’s rates for the same timeframe. Additionally, allocation of revenue to each county depends on
how the state performs as a whole unit.

NEW INITIATIVES

In-House Call Center — The Child Support agency currently contracts out to a vendor in Milwaukee for call center
services; however, this method has proven to be more costly than anticipated and not the best customer service
option for our clients. The contract will not be renewed for 2013, but instead an in-house call center will be created
and administered by Brown County personnel.

Paperless Record Retention - The agency has been implementing a variety of electronic record-keeping initiatives
over the past several months, and by the end of 2013, will attempt to be completely paperless in its record retention
efforts.  Attorneys will bring laptop computers with portable printers to court to produce case evidence and
documentation.

Online Services Marketing and Education - During 2013, Child Support will focus on marketing and education efforts

to the public on the availability of on-line child support services through the department’s website and reception area
kiosk. A variety of free services and information is available via these tools that the public can make full use of.
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Child Support

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue
Total Revenues

Personnel Costs

Operating Expenses

Interdept. Charges
Total Expenses

Property Taxes

Addition to (Use of)
Fund Balance

SUMMARY HIGHLIGHTS

2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
2,438,181 2,257,221 2,263,555 2,226,102 (37,453) -1.65%
32,802 40,950 58,000 40,950 (17,050) -29.40%
16 - - - - 0.00%
2,470,999 2,298,171 2,321,555 2,267,052 (54,503) -2.35%
1,846,002 1,701,225 1,703,648 1,795,818 92,170 5.41%
321,667 297,833 321,121 140,774 (180,347) -56.16%
649,090 699,994 697,667 686,182 (11,485) -1.65%
2,816,659 2,699,052 2,722,436 2,622,774 (99,662) -3.66%
342,656 400,881 400,881 355,722 (45,159) -11.26%
(3,005) - - .

Intergovernmental revenue decreased with a reduction in state aid for 2013. Public charges also decreased mainly
due to a budgeted reduction in genetic testing revenue, paper charges and non-IV fees to be more in line with actual

2012 activity.

Personnel costs increased with the addition of two 1.0 FTE Child Support Clerk positions for the creation of an in-
house call center (see New Initiative for more information); however this was partially offset to reflect a reduction in
health insurance premiums resulting from the County’s move to a high deductible plan for all employees in 2013.
Operating expenses decreased mainly to reflect the reduction in contracted services for bringing the call center in-
house, as well as a decrease in genetic testing due to rises in voluntary paternity acknowledgements.
Interdepartmental charges decreased with a reduction in indirect costs; however this was mostly offset by increases
in property and casualty insurance costs, information services chargebacks required for County-wide technology
improvements, and cooperation agreements with Corporation Counsel, Court Commissioners, and Clerk of Courts.

PROPERTY TAX TRENDS
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Child Support

STAFFING SUMMARY

Position

Child Support Administrator

Lead Child Support Worker

Child Support Specialist - Enforcement
Child Support Specialist - Paternity
Accounting Technician

Child Support Clerk

Intake Specialist - Child Support
Clerk/Typist Il

Clerk/Typist |

CONTRACTED SERVICES

Type of Service Provided

Unit Budget

FTE Rate Hours Base Cost
1.00 28.94 2,080 60,202 60,202
1.00 21.36 2,080 44,422 44,422
14.00 20.17 27,300 550,532 550,532
3.00 19.80 5,850 115,829 115,829
3.00 19.46 5,850 113,865 113,865
4.00 17.04 7,800 132,892 132,892
1.00 17.04 1,950 33,223 33,223
2.00 16.27 3,900 63,470 63,470
2.00 15.63 3,900 60,969 60,969
31.00 60,710 1,175,404 1,175,404
Turnover Reduction (35,262)
Regular Earnings 1,140,142
Premium Overtime 0
Fringe Benefits 655,676
2013 Total Compensation 1,795,818

Child Support
Administrator

Lead Child Support Worker

Child Support Specialists - Enforcement
Child Support Specialists - Paternity
Accounting Technicians

Child Support Clerks

Intake Specialist - Child Support
Clerk/Typists Il

Clerk/Typists |

Annual Cost

Process Services 45,000
Conflict of Interest Legal Services 1,500
OQut-of-Jurisdiction Judgment Filings 300

46,800
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CHILD SUPPORT 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted

Fund: 210 - Child Support

Revenues
General property taxes 342,656 200,441 400,881 400,881 355,722 355,722
State grant and aid revenue 2,434,884 1,061,506 2,257,221 2,263,555 2,226,102 2,226,102
Charges and fees Genetic test 23,881 11,042 25,000 35,000 25,000 25,000
Charges and fees Vital statistics 864 291 750 1,000 750 750
Charges and fees Paper service 8,057 3,346 8,000 10,000 8,000 8,000
Charges and fees Non IV-D service - 2,240 7,000 12,000 7,000 7,000
Sales Copy machine use - 51 200 - 200 200
Intergovt charges 3,297 - - - -
Miscellaneous 16 16 - - - -
Revenues Total 2,813,655 1,278,935 2,699,052 2,722,436 2,622,774 2,622,774
Expenditures

Regular earnings 958,194 462,392 1,075,689 1,075,689 1,140,142 1,140,142
Paid leave earnings Paid Leave 188,103 68,138 - - - -
Premium Overtime - 72 100 - - -
Salaries reimbursement STD (5,693) (4,823) (4,823) - - -
Fringe benefits FICA 80,219 37,089 79,063 79,063 83,800 83,800
Fringe benefits Unemploy comp 6,008 2,689 5,378 5,378 4,276 4,276
Fringe benefits Health insurance 440,990 203,465 431,406 431,406 442,058 442,058
Fringe benefits Dental Insurance 32,072 14,991 31,652 31,652 35,327 35,327
Fringe benefits Life Insurance 2,356 959 2,030 2,030 2,351 2,351
Fringe benefits LT disability - - 3,872 3,872 4,104 4,104
Fringe benefits Disability insurance 13,597 7,528 10,889 10,889 16,242 16,242
Fringe benefits Workers comp ins 198 102 204 204 249 249
Fringe benefits Retirement 57,663 30,779 63,465 63,465 67,269 67,269
Fringe benefits Retirement credit 72,195 1,166 2,300 - - -
Supplies Office 10,996 8,857 14,000 12,000 15,000 15,000
Supplies Technology - - 1,200 - - -
Supplies Postage 31,215 14,432 32,000 35,000 32,000 32,000
Copy expense 35 12 12 - - -
Printing 1,705 - - - - -
Dues and memberships 1,545 1,475 2,090 2,090 2,090 2,090
Maintenance agreement Software 6,179 1,395 2,791 2,791 2,499 2,499
Repairs and maintenance 1,145 - 990 990 990 990
Books, periodicals, subscription 797 336 600 600 600 600
Travel and training 3,461 417 4,100 5,600 5,095 5,095
Telephone (233) - - - - -
Other utilities 1,200 600 1,200 1,200 1,200 1,200
Indirect cost 220,263 115,089 230,177 230,177 172,665 172,665
Intra-county expense IS 109,958 52,222 111,251 111,251 129,366 129,366
Intra-county expense Insurance 5,751 2,876 5,751 5,751 6,409 6,409
Intra-county expense Other dept 313,118 182,417 348,315 345,988 372,191 372,191
Intra-county expense Copy center - 981 2,000 2,000 3,213 3,213
Intra-county expense Dept copiers - 1,250 2,500 2,500 2,338 2,338
Contracted services 144,900 72,450 160,050 160,050 - -
Contracted services Contra (550) - - - - -
Temporary replacement help 1,845 - - 2,000 - -
Professional services 172 20 300 300 300 300
Paper service - legal 36,147 22,806 45,000 45,000 45,000 45,000
Legal services Chargebacks - - 1,500 1,500 1,500 1,500
Med exams/autopsy/genetic test 28,632 12,616 30,000 47,500 32,000 32,000
Interpreter services 3,470 562 2,000 4,500 2,500 2,500
Transfer out General Fund 48,909 - - - - -
Expenditures Total 2,816,659 1,315,358 2,699,052 2,722,436 2,622,774 2,622,774
Revenue Grand Totals: 2,813,655 1,278,935 2,699,052 2,722,436 2,622,774 2,622,774
Expenditure Grand Totals: 2,816,659 1,315,358 2,699,052 2,722,436 2,622,774 2,622,774
Net Grand Totals: (3,005) (36,423) - - - -
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Clerk

MissION

The purpose of the Brown County
Clerk is to perform services for the
public including the administration
and coordination of elections and
the issuance and distribution of
certain permits and state licenses.
The County Clerk also serves the
County Board and other
departments by assuring
completion of necessary support
functions and management of
records. The County Clerk’s office
assists the general public with
information and directs telephone
calls to their proper destination.

PERFORMANCE MEASURES

Number of Election Ballots Cast

Number of Estimated Eligible Voters

Elections Chargeback Revenue Brought

into Brown County

Number of Marriage Licenses Issued

Number of Domestic Partnerships

Number of Passport Applications Issued

*2 election cycles

Darlene Marcelle - County Clerk
(920) 448-4016

PROGRAM DESCRIPTION

The County Clerk's Office consists of five main areas of responsibility:
records management; elections; licenses and permits; U.S. Passport
Acceptance Agency; and serving the County Board, Parks Department and
Golf Course. The County Clerk is responsible for conducting state and
national elections by publishing notices; receiving and reviewing nomination
papers and financial reports; coding, printing, and distributing ballots;
tabulating and releasing returns; and storing and maintaining election
records, statewide voter registration services, supplies, and ballots. The
County Clerk also prepares and issues marriage certificates; domestic
partner certificates, processes passport applications; administers and tracks
dog licenses; and issues boat launch permits, golf passes and certificates
and alarm permits. It is also the responsibility of the office to prepare,
design, and distribute the Brown County Directory. In addition, the County
Clerk serves the County Board by recording County Board proceedings,
assuring compliance with open meetings and records laws, and maintaining
files of legal papers and other documents. Finally, the office supports Brown
County’s general information telephone line.

2011 2012 2012 2013 Budget
Actual™* Estimate*™*  Budget*™* Budget* Change
142,673 349,008 227,554 34,000 -85.06%
186,186 187,054 187,578 187,578 0.00%
110,670 141,000 122,988 60,000 -51.21%
1,444 1,412 1,480 1,440 -2.70%
13 14 12 15 25.00%
2,915 3,500 2,320 3,500 50.86%

**2 election cycles plus 3 State Senate recall elections
“**4 election cycles plus 2 Governor/Lt. Governor recall elections

NEW INITIATIVES

Automated Information Line - During 2013, the department will develop an automated routing system to direct
callers to the most commonly requested departments or programs without having to speak to a Clerk's office
employee. This would expedite routine calls to the correct areas faster and reduce the number of redundant manual

call transfers from the Clerk’s office.

Explore Discontinuance of Work Permits - In 2013, the Clerk’s office will explore the idea of no longer issuing
Wisconsin minor work permits on behalf of the State. The office currently issues over 1,000 work permits a year, and
providing this service is costly in comparison to the portion of revenue the office receives from the State.
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Clerk

FINANCIAL SUMMARY
2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimate Budget Budget $ %

Intergov. Revenue 110,680 142,000 158,488 88,555 (69,933) 44.13%
Public Charges 217,704 232,065 235,105 235,595 490 0.21%
Miscellaneous Revenue 1,143 420 360 360 - 0.00%
Other Financing Sources - 2,523 33,799 - (33,799) -100.00%
Total Revenues 329,527 377,008 427,752 324,510 (103,242) 24.14%
Personnel Costs 382,333 386,771 394,036 341,984 (52,052) -13.21%
Operating Expenses 175,781 219,244 234,786 143,192 (91,594) -39.01%
Interdept. Charges 92,410 106,099 118,001 105,939 (12,062) -10.22%
Total Expenses 650,524 712,114 746,823 591,115 (155,708) -20.85%
Property Taxes 367,156 335,106 319,071 266,605 (52,466) -16.44%

Addition to (Use of)
Fund Balance 46,159 - - -

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased to reflect reduced election supply chargebacks from other municipalities
because of the two-election cycle in 2013 vs. four elections and the special recall election in 2012. Public charges
increased mainly due to increased passport revenue and increased alarm permits since the office now issues them
for the Village of Bellevue; however, this overall increase was partially offset by declining marriage license revenue.
Other financing sources decreased with the removal of carryover funds from 2012,

Personnel costs decreased to reflect a reduction in health insurance premiums resulting from the County’s move to a
high deductible plan for all employees in 2013, in addition to the unfunding of a .5 FTE Clerk/Typist LTE position as
the office explores inter-departmental staff sharing for efficiencies. Operating expenses also decreased related to
ballot costs, legal notices and election canvassers for the two-election year as described above, in addition to
equipment non-outlay for the one-time purchase of a laptop in 2012 and software maintenance due to a waiver of
maintenance fees for tabulation software in 2013. Interdepartmental charges decreased mainly to reflect additional
in-house printing charges incurred in 2012 related to the special elections mentioned above; however, this was
partially offset by a rise in property and casualty insurance costs and increased information services chargebacks
required for County-wide technology improvements in 2013.

PROPERTY TAX TRENDS STAFFING TRENDS
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§ 300 8 g
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STAFFING SUMMARY

Position

Clerk

Chief Deputy County Clerk
Elections Specialist
Deputy County Clerk
Account Clerk |
Clerk/Typist | - LTE
Election Help

Clerk/Typist |- LTE (unfund .50 FTE)

X

Unit Budget
FTE Rate Hours Base Cost

1.00 33.17 2,080 69,000 69,000
1.00 2427 2,080 50,486 50,486
1.00 2067 1,950 40,306 40,306
1.00 19.80 1,950 38,610 38,610
1.00 17.56 1,950 34,235 34,235
0.50 12.96 975 12,636 12,636
0.10 9.25 116 1,073 1,073
(12,636) (12,636)

5.60 11,101 233,710 233,710
Turmover Reduction 0

Regular Earnings 233,710

Premium Overtime 1,008

Fringe Benefits 107,266

2013 Total Compensation 341,984

Clerk

Chief Deputy
County Clerk

Deputy County Clerk Account Clerk | Elections Specialist
Clerk/Typist | - LTE
Election Help
PERMITS ISSUED
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CLERK 2013 BUDGET

Description 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended 2013 2013 Adopted
Amount Actual Amount Amount Budget Executive
Fund: 100 - GF
Revenues

General property taxes 367,156 159,536 335,106 319,071 266,605 266,605
Permits Work permit 3,033 1,418 2,875 2,000 2,875 2,875
Permits Alarm permits 18,162 15,370 15,570 15,000 19,530 19,530
Licenses Conservative license fees - 360 - - - -
Licenses Marriage License 85,965 47,835 92,690 102,800 94,575 94,575
Licenses Domestic partnership - - - 780 - -
Licenses Dog 4,495 227 4,495 4,800 4,495 4,495
Charges and fees Passport 104,345 64,564 115,000 108,500 112,880 112,880
Sales Copy machine use 391 425 515 425 320 320
Sales Directory 660 5 800 700 800 800
Miscellaneous public charges 654 65 120 100 120 120
Intergovt charges 110,680 67,000 142,000 158,488 88,555 88,5665
Miscellaneous 1,143 60 420 360 360 360

Carryover - 2,623 2,623 2,523 -
Intrafund Transfer In - - - 31,276 - -
Revenues Total 696,683 359,386 712,114 746,823 591,115 591,115

Expenditures

Regular earnings 224,832 113,372 255,601 255,546 233,710 233,710
Paid leave earnings Paid Leave 23,400 9,191 - - - -
Premium Qvertime 4,397 1,875 5,300 10,240 1,008 1,008
Fringe benefits FICA 18,277 9,028 23,632 24,429 17,252 17,252
Fringe benefits Unemploy comp 1,238 612 1,220 1,225 876 876
Fringe benefits Health insurance 72,802 32,062 76,818 78,156 65,564 65,564
Fringe benefits Dental Insurance 5,230 2,335 5,759 5,856 5,230 5,230
Fringe benefits Life Insurance 812 410 881 888 465 465
Fringe benefits LT disability insurance - - 878 882 841 841
Fringe benefits Disability insurance 2,761 1,530 2,243 2,253 3,136 3,136
Fringe benefits Workers comp ins 38 22 44 44 54 54
Fringe benefits Retirement 15,755 7,445 14,395 14,517 13,848 13,848
Fringe benefits Retirement credit 12,791 2,430 - - - -
Supplies 1,523 - 58 - - -
Supplies Office 3,681 7,695 10,736 10,936 5,200 5,200
Supplies Postage 9,853 2,995 7,200 9,100 8,500 8,500
Copy expense 1,143 97 - - - -
Printing 1,839 101 1,500 2,000 4,100 4,100
Printing Forms 28,042 44,965 49,500 45,000 27,000 27,000
Dues and memberships 50 50 145 145 130 130
Maintenance agreement Software 13,032 6,640 5,600 13,200 5,900 5,900
Repairs and maintenance Equipment 237 260 1,120 1,120 1,120 1,120
Advertising and public notice 78,540 62,401 105,000 113,000 53,200 53,200
Books, periodicals, subscription 939 226 915 915 1,109 1,109
Travel and training 1,110 403 2,000 2,300 2,390 2,390
Support Services 5,355 5,355 5,355 5,355 5,355
Equipment - nonoutlay - - 88 - - -
Equipment - nonoutlay technology - 1,562 1,787 1,787 - -
Insurance Bond 58 29 - 88 88 88
Telephone (21) - - - - -
Indirect cost 62,577 30,074 60,147 60,147 57,102 57,102
Intra-county expense IS 28,770 13,881 29,491 29,491 36,149 36,149
Intra-county expense Insurance 1,063 532 1,063 1,063 1,357 1,357
Intra-county expense Copy center - 6,699 14,598 26,500 10,600 10,600
Intra-county expense Dept copiers - 400 800 800 731 731
Professional services 1,260 - - - - -
Transfer out 29,140 14,920 28,240 29,840 29,100 29,100
Expenditures Total 650,524 374,240 712,114 746,823 591,115 591,115
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CLERK 2013 BUDGET

Description 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended 2013 2013 Adopted

P Amount Actual Amount Amount Budget Executive P
Revenue Grand Totals: 696,683 359,386 712,114 746,823 591,115 591,115
Expenditure Grand Totals: 650,624 374,240 712,114 746,823 591,115 591,115
46,159 (14,854) - - - -

Net Grand Totals:
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MissioN

The mission of the Brown County
Corporation Counsel is to advise
and represent the County in all
civil, administrative, and regulatory
matters. Additionally, Corporation
Counsel represents the public in
mental commitments, certain
protective placement-guardianship
matters, involuntary termination of
parental rights, child neglect, and
child abuse cases in juvenile court.
Corporation Counsel furnishes
three staff attorneys to the Child

Support agency.

FINANCIAL. SUMMARY

Intergov. Revenue
Other Financing Sources
Total Revenues

Personnel Costs

Operating Expenses

Interdept. Charges
Total Expenses

Property Taxes

Addition to (Use of)
Fund Balance

SUMMARY HIGHLIGHTS

Corporation Counsel
Juliana Ruenzel - Corporation Counsel
(920) 448-4006

PROGRAM DESCRIPTION

In carrying out its responsibility to provide legal services regarding civil,
administrative, and regulatory matters, the Corporation Counsel undertakes
a number of activities. The Corporation Counsel gives advice 10 county
officials and drafts documents for them. Corporation Counsel represents the
county in civil court. These civil actions include both state and federal court
actions and state and federal administrative proceedings. Corporation
Counsel advises county officials and the Human Resources Department on
employment law matters. Corporation Counsel drafts and reviews a wide
variety of contracts or other agreements for county officials. Corporation
Counsel represents the public in mental health proceedings (including
protective placements and guardianships) child abuse and neglect cases in
juvenile court and involuntary termination of parental rights cases.
Corporation Counsel reviews and may draft resolutions and ordinances.

2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
3,660 8,000 8,000 8,000 - 0.00%
6,808 3,054 3,054 - (3,054) -100.00%
10,468 11,054 11,054 8,000 (3,054) -27.63%
451,375 451,757 452,728 532,682 79,954 17.66%
27,480 62,774 66,541 61,875 (4,666) -7.01%
26,010 28,313 28,313 35,520 7,207 25.45%
504,865 542,844 547,582 630,077 82,495 15.07%
497,451 531,790 536,528 622,077 85,549 15.94%
3,054 - - -

Other Financing Sources decreased to reflect the removal of carryover funds from 2012.

Personnel costs increased with the reorganization of the department attorneys in 2012, as well as a reduction in
personnel reimbursements from Child Support and Community Programs to better reflect actual cost for termination
of parental rights services from the department. However, this increase was slightly offset by a reduction in health
insurance premiums resulting from the County’s move to a high deductible plan for all employees in 2013. Operating
expenses decreased mainly due to a reduction in legal services funded by 2012 carryover and technology supplies for
a one-time laptop and phone purchase last year. Interdepartmental charges increased with a rise in property and
casualty insurance costs, but mostly increased information services chargebacks required for County-wide technology

improvements.
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Corporation Counsel

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Cost
Corporation Counsel 1.00 50.23 2,080 104,472 104,472
Lead Assistant Corporation Counsel 1.00 35.88 2,080 74,635 74,635
Assistant Corporation Counsel 1.00 34.97 2,080 72,728 72,728
Assistant Corporation Counsel 1.00 33.00 2,080 68,650 68,650
Deputy Corporation Counsel 1.00 32.91 2,080 68,445 68,445
Assistant Corporation Counsel 0.50 32.07 1,040 33,350 33,350
Assistant Corporation Counsel 1.00 30.27 2,080 62,967 62,967
Assistant Corporation Counsel 1.00 30.27 2,080 62,967 62,967
Administrative Secretary 1.00 19.68 2,080 40,936 40,936
Administrative Secretary 1.00 18.03 2,080 37,506 37,506
9.50 19,760 626,656 626,656
Turnover Reduction 0
Regular Earnings 626,656
Premium Overtime 0
Fringe Benefits 219,455
Termination of Parental Rights Reimbursement (85,015)
Child Support Salaries Reimbursement (228,414)
2013 Total Compensation 532,682

Thousands ($}

Corporation Counsel

Administrative
Secretaries

Assistant
Corporation Counsels
(Human Services)

Deputy
Corporation Counsel
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CONTRACTED SERVICES

Type of Service Provided

Court Action/Subpoena Service Fees
Transcript Services

Legal Services - Airport

Legal Services - Human Resources

Legal Services - Corporation Counsel

Legal Services - Port and Solid Waste

Legal Services - Library

Legal Services - PALS Revolving Loan

Legal Services - Child Support

Contra Legal Services - Airport

Contra Legal Services - Human Resources
Contra Legal Services - Port and Solid Waste
Contra Legal Services - Library

Contra Legal Services - PALS Revolving Loan
Contra Legal Services - Child Support
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Annual Cost

4,425
1,000
100,000
50,700
32,000
20,000
10,000
5,000
1,500
(100,000)
(50,700)
(20,000)
(10,000)
(5,000)
(1,500)

37,425
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MissioN

The purpose of the Human
Resources department is to
provide innovative County human
resources, payroll and benefit
services, and labor relations
services while identifying,
improving, and administering
effective and consistent
programs, policies, processes and

Lynn A. Vanden Langenberg - Interim Manager
(920) 448-4065

PROGRAM DESCRIPTION

The Human Resources department is responsible for advising County
departments, employees and elected officials on human resources
functions. Services are provided in the following areas: employee recruiting
and selection; labor relations; benefit design and administration; training
and development; payroll; safety; LEAN event coordination; organizational
and position design; compensation planning; and succession planning.

The department works collaboratively with the County Executive, County
Board, department heads and department managers in meeting their

operational goals and enhancing organizational effectiveness. Employees
seek advice on workplace concerns, and the department provides guidance.

practices.

The department also evaluates human resources industry trends, and
makes compensation and benefits comparisons, continuing to establish cost
reduction strategies while maintaining value to employees.

Operationally, the department continually enhances technological assistance
for its processing functions, enabling the professional staff to focus efforts
on interaction with departments and employees.

PERFORMANCE MEASURES 2011 2012 2012 2013 Budget
Actual Estimate Budget Budget Change

Retention Rate of New Hires (Hired Within the
Last 18 Months) 89% 89% 95% 92% -3.16%
Percentage of Payrolls Processed on Time 100% 100% 100% 100% 0.00%
LEAN Events Held 6 20 15 15 0.00%

Health Insurance per Employee Costs $13,636 $12,419 $13,762 $13,810 0.35%

NEW INITIATIVES

Applicant Tracking Software - In January 2012, Human Resources implemented an applicant tracking system that
automates the hiring process. During 2013 the department will continue to expand the functional use of this
software, such as gathering additional applicant data to rank the applicants. The department will also redesign the
recruitment process with departments, beginning at the point of an existing position vacancy. Pre-planning of this
process is intended to streamline and enhance the potential of hiring the best qualified candidate in a timely manner.

Human Resources/Payroll System - In January 2013 Human Resources will implement a new Payroll system. This
system, along with Kronos Time and Attendance, will greatly improve the efficiency of the payroll processing function.
During the remainder of 2013, the department will continue with the implementation of additional modules, such as
position budgeting and e-suites.

LEAN Events - The success of Brown County LEAN efforts has gained local, state, and national recognition. During

2013, the department will develop a strategy to maximize the benefits to Brown County as well as continue to be a
point of resource for other governing agencies.
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Human Resources

Compensation and Benefits Plans - During 2013, Human Resources will continue to stabilize the employment costs
for Brown County by reviewing, analyzing and updating all compensation and benefits plans. As a basis to the overall
plan, the department will work on a new compensation plan for all Brown County positions outside of bargaining units.
In addition, the cost-effectiveness of the health and dental insurance will continue to be reviewed and enhanced, with
special focus on wellness incentives and utilization. As a comprehensive Compensation and Benefit Plan, benefits
such as short- and long-term disability, paid time off categories and holiday pay will be included in this review.

Succession Planning and Talent Management - In 2013, Human Resources will, in collaboration with management,
develop a strategy for succession planning and talent management. Traditionally, the public sector has not focused
on this area as much as the private sector; however, recent and future retirements of long-term employees has
elevated the need for this type of planning, as well as the need to provide a career path for the next generation of
management staff.

Communications - During 2013, the department will continue to develop communication tools to reach employees
and managers through a variety of media. This will include the Human Resources website, periodic mailings, e-mail
communications, and help tips. Communication on health insurance benefits, easy access to websites, employee
handbook, supervisor handbook, and training announcements are examples of target efforts.

FINANCIAL SUMMARY
2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 11,029 9,225 12,050 9,250 (2,800) -23.24%
Miscellaneous Revenue 3,317 2,534 2,575 2525 (50) -1.94%
Other Financing Sources 83,898 73,204 95,661 - (95,661) -100.00%
Total Revenues 98,244 84,963 110,286 11,775 (98,511) -89.32%
Personnel Costs 963,682 1,257,108 1,413,014 1,363,899 (49,115) -3.48%
Operating Expenses 844,439 380,224 469,807 188,418 (281,389) -59.89%
Interdept. Charges 46,219 53,659 53,615 64,594 10,979 20.48%
Total Expenses 1,854,340 1,690,991 1,936,436 1,616,911 (319,525) -16.50%
Property Taxes 1,899,290 1,606,826 1,822,030 1,598,571 (223,459) -12.26%
Addition to (Use of)
Fund Balance 143,193 798 (4,120) (6,565)

SUMMARY HIGHLIGHTS

Public charges decreased to reflect a reduction in ticket sales revenue for the employee events fund which flows
through the department financials. Other financing sources decreased with the removal of carryover funding in 2012
and transfer in revenue since the department no longer has staff dedicated to time and attendance system
implementation.

Personnel costs decreased to reflect the unfunding of the Safety Coordinator position for half of 2013, a reduction in
overtime, and a reduction in health insurance premiums resulting from the County’s move to a high deductible plan
for all employees in 2013. Operating expenses also decreased with the removal of carryover for 2012 management
training; a reduction in temporary help that was necessary during systems implementation; a decline in necessary
labor attorney services; a reduction in software maintenance; and reduced VEBA administrative fees.
Interdepartmental charges increased with a rise in property and casualty insurance costs, as well as increased
information services chargebacks required for County-wide technology improvements.
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Human Resources

Human Resources
Manager

Administrative
Coordinator

{

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Cost

Human Resources Manager 1.00 38.42 2,080 79,904 79,904
Organizational Development Coordinator 1.00 31.27 2,080 65,051 65,051
Employee Services Manager 1.00 29.80 2,080 61,986 61,286
Senior Analyst 1.00 27.20 2,080 56,581 56,581
Senior HRIS Analyst 1.00 25.65 2,080 53,362 53,362
Analyst 1.00 25.73 2,080 53,520 53,520
Analyst 1.00 23.57 2,080 49,021 49,021
Safety Coordinator 1.00 22.23 2,080 46,237 46,237
Benefits Specialist 1.00 22.14 2,080 46,058 46,058
Payroll Specialist 1.00 20.48 2,080 42,606 42,606
Payroll Specialist 1.00 19.89 2,080 41,379 41,379
Administrative Coordinator 1.00 19.29 2,080 40,131 40,131
Employment Coordinator 1.00 18.20 2,080 37,855 37,855
Assistant 1.00 1751 2,080 36,427 36,427

Safety Coordinator (unfund - .50 FTE) (23,119) (23,119)
14.00 29,120 687,000 687,000

** Amount to be allocated to departments Turnover Reduction (20,610)
for Casual Payouts, Retirement Payouts Regular Earnings 666,390
and Reclassifications Premium Overtime 10,000
Fringe Benefits 262,509
**Departmental Salaries Reimbursement 425,000

2013 Total Compensation 1,363,899

Safety
Coordinator

Senior Analyst

Employee Services OSE?Q'SSF%%T{'
Manager Coordinator
[ I ]
Benefits Senior HRIS Employment .
Specialist Analyst Coordinator Assistant

Payroll Specialists
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Human Resources

PROPERTY TAX TRENDS
3.00

2.50

2.00 -

1.50 -

Millions ($)

1.00 -

0.50 «

2009 2010 2011 2012 2013

Note: The HR budget includes a salaries reimbursement account that
reimburses other departments for unanticipated adjustments such as
position reclassifications, etc. Because of its special nature, only budgeted
dollars are shown in this account, not actual. Therefore, 2012 Budgeted
and 2013 Budgeted levy appear higher than they actually will be.

CONTRACTED SERVICES
Type of Service Provided

Legal Services
Miscellaneous Training
Temporary Help
Arbitration Filing Fees
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STAFFING TRENDS
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2009 2010 2011 2012 2013

Annual Cost

50,700
10,000
5,000
2,500
68,200



HUMAN RESOUCES 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 100 - GF
Revenues
General property taxes 1,899,290 911,015 1,606,826 1,822,030 1,598,571 1,598,571
Miscellaneous 2,435 1,350 2,000 2,000 2,000 2,000
Carryover 81,366 52,037 52,037 52,037 - -
Transfer in 1,238 - - -
Transfer in HR 1,294 - - -
Transfer in Wages - 25,607 21,167 43,624 - -
Revenues Total 1,985,623 990,009 1,682,030 1,919,691 1,600,571 1,600,571
Expenditures
Regular earnings 574,127 262,897 550,794 683,229 666,390 666,390
Paid leave earnings Paid Leave 74,601 35,603 - - - -
Premium Overtime 16,731 11,975 20,000 20,000 10,000 10,000
Salaries reimbursement - - 450,000 404,251 425,000 425,000
Salaries reimbursement STD (311) - - - - -
Fringe benefits FICA 47,886 22,262 44,525 51,686 49,714 49,714
Fringe benefits Unemploy comp 3,627 1,758 3,516 3,516 2,538 2,538
Fringe benefits Health insurance 170,725 65,938 131,876 184,644 146,112 146,112
Fringe benefits Dental Insurance 13,617 5,556 11,112 14,135 12,434 12,434
Fringe benefits Life Insurance 828 383 766 9205 1,374 1,374
Fringe benefits LT disability insurance 6 - - 2,530 2,434 2,434
Fringe benefits Disability insurance 7,508 4,339 8,678 6,502 7,841 7,841
Fringe benefits Workers comp ins 87 64 127 127 157 157
Fringe benefits Retirement 32,413 17,857 35,714 41,489 39,905 39,905
Fringe benefits Retirement credit 21,937 - - - - -
Supplies 2 2 - - - -
Supplies Office 4,234 2,568 4,000 4,000 4,000 4,000
Supplies Postage 3,403 1,195 4,000 4,000 4,000 4,000
Copy expense 1,579 - - - - -
Printing 3,261 - 500 1,000 500 500
Dues and memberships 1,380 1,215 1,625 1,625 1,555 1,655
Maintenance agreement Software 10,542 8,997 19,651 19,651 15,451 15,451
Advertising and public notice 68,555 43,993 80,000 70,000 1,122 1,122
Employment Testing - - - - 70,000 70,000
Books, periodicals, subscription 5,050 2,526 4,500 4,500 4,500 4,500
Travel and training 9,865 6,150 8,000 8,000 2,500 2,500
Telephone 275 95 300 500 300 300
Intra-county expense IS 43,690 21,610 46,086 46,086 56,380 56,380
Intra-county expense [nsurance 2,629 1,265 2,529 2,529 3,164 3,164
Intra-county expense Copy center - 792 2,500 2,500 2,500 2,500
Intra-county expense Dept copiers - 1,250 2,500 2,500 2,500 2,500
Contracted services 18,401 2,497 15,000 42,837 10,000 10,000
Temporary replacement help 8,201 24,667 30,000 10,000 5,000 5,000
Professional services 4,800 1,850 4,000 43,200 2,500 2,500
Legal services Chargebacks 133,359 69,464 144,000 108,000 50,700 50,700
Administrative fees - 1,157 3,500 90,000 - -
Transfer out HR 556,595 45,749 52,231 45,749 - -
Expenditures Total 1,839,402 665,672 1,682,030 1,919,691 1,600,571 1,600,571
Fund: 130 - Employee Events
Revenues
Sales 3,910 - 725 3,800 750 750
Sales Vending machine 7,119 2,038 8,500 8,250 8,500 8,500
Miscellaneous 882 234 534 575 525 525
Revenues Total 11,910 2,271 9,759 12,625 9,775 9,775
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HUMAN RESOUCES 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Expenditures

Supplies 3,983 279 610 5,300 - -
Supplies Postage 75 - 55 70 50 50
Supplies Program - - 52 3,000 3,000
Food - - - - 7,000 7,000
Printing 104 - - 125 - -
Rental - - - - 1,000 1,000
Special events 2,349 157 8,200 11,250 4,500 4,500
Volunteer expense - - - - 500 500
Miscellaneous 8,427 - 200 200
Service fees - - - 40 40
Intra-county expense Copy center - 25 a4 - 50 50
Expenditures Total 14,938 461 8,061 16,745 16,340 16,340
Fund Revenue 11,910 2,271 9,759 12,625 9,775 9,775
Fund Expenditure 14,938 461 8,961 16,745 16,340 16,340
Fund Net (3,028) 1,810 798 (4,120) (6,565) (6,565)
Revenue Grand Totals: 1,997,534 992,280 1,691,789 1,932,316 1,610,346 1,610,346
Expenditure Grand Totals: 1,854,340 666,134 1,690,991 1,936,436 1,616,911 1,616,911
Net Grand Totals: 143,193 326,146 798 (4,120) (6,565) (6,565)
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— Information Services
Cr-fu)") David Hjalmquist - Director
(&)

{920) 448-4032

MISSION PROGRAM DESCRIPTION

The mission of Information The Information Services (IS) department is Brown County's steward of
Services is to deliver innovative, existing and emerging technologies in support of County government
cost-effective and timely operations and services to the public. As the central technology provider for
information technology solutions Brown County government, Information Services provides services in areas
in a secure, reliable, and fiscally of applications development and support, enterprise solutions, technology
responsible manner. infrastructure and integration, IS security, geographic information systems,

computer/telecommunications and project management. In addition, the
department oversees the printing, copying, records management and mail
service needs of all County departments.

IS services are designed to improve government access, efficiency, and
public value through responsive service, integrated information, and a
shared infrastructure that is cost-effective, secure and reliable.

Technology sees no end on the horizon and, as a result, IS continues to
increase the level of innovative improvements to County services. The
department has undergone substantial changes in scope, direction and
complexity while continuing to emerge with technology's best practices.

It is no simple task to maintain an effective enterprise environment in an
organization as large and complex as County government. IS continuously
strives to enable successful enterprise solutions while moving forward with
an improved level of productivity and the deliverance of excellent services to
our customers every day.

PERFORMANCE MEASURES 2011 2012 2012 2013 Budget
Actual Estimate Budget Budget Change

Percent of Help Desk calls and Service Requests
Resolved within 10 Days 76% 83% T7% 80% 3.90%

Number of Help Desk calls and Service Requests
Received During Reporting Period 6,550 7,693 6,600 6,300 -4.55%

NEW INITIATIVES

Transfer of Copy and Document Center to IS - The Copy and Document Center, which provides printing/copying and
records management services to all County departments, has been located under the Facilities Management division
for several years. However, since these applications now rely heavily on technology solutions for printing/copying
functionalities and automation of records, the Copy and Document Center will be transferred under Information
Services starting in 2013.

Customer Service Value - In order for IS to meet and support the growing technological needs of all County
departments, the department must improve its work capacity and collaboration. In March 2012, the IS leadership
team began a project to improve and promote the value of its services to its customers. The emphasis of this project
is work measurement, creating transparency, improving the predictability of timeframes for work production,
standardization of processes, and reduction of waste. The planned implementation date is January 2013, with
enhancements expected to continue through 2013.
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Information Services

Email Archiving - Email archiving is the process of systematically recording and saving copies of email correspondence
for recordkeeping and documentation purposes. During 2013, the IS department will implement a multifaceted e-
mail archiving system within our current Microsoft Email environment that will help control message business
content; archive email and attachments based on administratively-defined policies; retain copies of all messages sent
and received; simplify electronic discovery; and provide better management of existing emails to provide for growth
capacity over an extended period of time.

FINANCIAL SUMMARY
2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 4,653 4,500 4,500 4,500 - 0.00%
Miscellaneous Revenue 4,205,136 4,283,910 4,283,910 4,782,303 498,393 11.63%
Other Financing Sources 502,408 93,845 89,534 89,811 277 0.31%
Total Revenues 4,712,196 4,382,255 4,377,944 4,876,614 498,670 11.39%
Personnel Costs 1,747,972 1,807,066 1,756,566 1,926,576 170,010 9.68%
Operating Expenses 2,862,478 3,030,859 3,009,415 3,272,016 262,601 8.73%
Interdept. Charges 87,645 94,753 94,853 18,288 (76,565) -80.72%
Outlay 10,443 1,022 - - - 0.00%
Total Expenses 4,708,537 4,933,700 4,860,834 5,216,880 356,046 7.32%
Property Taxes - - - - - 0.00%
Addition to (Use of)
Fund Balance 3,659 (5651,445) (482,890) (340,266)

SUMMARY HIGHLIGHTS

Miscellaneous revenue increased to reflect additional information services chargeback expenses to departments for
County-wide technology improvements, as well as chargebacks to the Copy and Document Center which has been
transferred under IS in the 2013 budget (see New Initiatives for more information).

Personnel costs increased mainly due to the addition of Copy and Document Center staff as mentioned above;
however, this is partially offset by a reduction in health insurance premiums resulting from the County’s move to a
high deductible plan for all employees in 2013. Operating expenses also increased related to the Copy and
Document Center transfer, as well as increased software and equipment maintenance costs; software and licenses
for new dictation and video conferencing equipment; implementation of the e-mail archiving system (see New
Initiatives for more information); telephone expenses mostly related to the new dictaphone system; and other various
project management and technology improvements. In addition, many operating expenses were reclassified to
different accounts for better alignment and tracking purposes. Interdepartmental charges decreased mainly due to
the removal of a Copy and Document Center-related staffing allocation that is no longer necessary because of the
transfer under IS.
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Information Services

STAFFING SUMMARY

Position

Information Services Director
Applications Manager

Network Manager

System Administrator

Project Manager LTE

Management Info Coordinator - PSC
Data/Telecommunications Specialist
Programmer/Analyst Il

Server, Storage & Virtualization Specialist
Management Information Specialist
Network Support Specialist

[T Client Support Specialist

Lead Document Center Specialist
Office Manager |

Document Center Specialist

Network Support Clerk
Delivery/Receiving Clerk

Extra Help

Co-op Student/Student Intern

Unit Budget

FTE Rate Hours Base Cost
1.00 41.07 2,080 85,426 85,426
1.00 34.97 2,080 72,728 72,728
1.00 33.00 2,080 68,650 68,650
1.00 31.16 2,080 64,804 64,804
1.00 31.01 2,080 64,496 64,496
1.00 31.01 2,080 64,496 64,496
1.00 30.15 2,080 62,716 62,716
6.00 30.15 12,480 376,294 376,294
1.00 27.84 2,080 57,911 57,911
1.00 27.59 2,080 57,396 57,396
3.00 27.04 6,240 168,728 168,728
1.00 21.49 2,080 44,708 44,708
1.00 20.17 2,080 41,945 41,945
1.00 19.89 2,080 41,379 41,379
1.00 17.79 2,080 36,993 36,993
1.00 17.04 2,080 35,438 35,438
0.53 15.63 1,034 16,165 16,165
2.00 12.00 4,160 49,920 49,920
0.38 8.25 790 6,518 6,518

25.91 53,824 1,416,711 1,416,711

Turnover Reduction (14,167)
Regular Earnings 1,402,544
Premium QOvertime 7,700

Fringe Benefits 516,332
2013 Total Compensation 1,926,576

Information Services
Director

Office Manager |

[ I

I

[ 1

Copy and System
Document Center Administrator

Management Info. Network Manager Applications Manager
Coordinator - PSC

|

Lead Doc Center Specialist
Doc Center Specialist
Delivery/Receiving Clerk
Co-op Student/

Student Intern

Project Manager LTE Network Support Specialists ~ Programmer/Analysts ||

Data/Telcomm. Specialist ~ Management Info Specialist
Server, Storage &
Virtualization Specialist
Network Support Clerk
IT Clignt Support Specialist
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Information Services

STAFFING TRENDS

FTEs

2009 2010 2011 2012 2013

Note: The significant increase in staffing from 2012 to 2013 shown
above reflects the transfer of Document and Copy Center staff from
Public Works - Facility Management to Information Services.

CONTRACTED SERVICES

Type of Service Provided Annual Cost

Information Services

AS400 Cloud Services 38,952
Remote Support Access 27,913
Fiber Optic Cable Locates and Maintenance 19,000
Data and Voice Cabling 17,000
Security Technical Support - Internal and External 16,000
IP Telephone Support and Maintehance 15,000
Network Routing and Firewall Support Services 15,000
Web Conferencing 12,500
Technology Enhancements and Modifications 10,000
E-mail Archiving Implementation 10,000
Offsite Data Storage 7,600
Tivoli Support Services 6,000
Data Center Infrastructure Services 6,000
Equipment Recycling 5,600
Laserfiche Implementation Services 5,000
Application Technical Support Services 5,000
QOutside Training for New Software 5,000
Network Technical Support Services 5,000
Web Support Services and Development 3,000
Video Surveillance Support Services 3,000
Website Hosting 1,775
Programming Code Escrow Services 1,340
235,680
Copy and Document Center

File Retention/Storage Services 25,000
25,000
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Information Services

QuTLAY
Description Amount
Cisco Nexus Core Switch 248,000
Cisco Routers and Switches 96,000
Context-Aware Security for Controlling Applications 92,000
Dictaphone System 90,000
Email Archiving Hardware 56,000
Counsel Chambers Video Voting System 50,000
Metrocluster 800GB Fiber Channel Disk Drives 48,200
File Server Infrastructure Storage 46,000
UPS Replacement 36,000
762,200
STATEMENT OF FUNDS
Information Services
Equipment
Operational Replacement Total Funds
Funds Available 1/1/12 685,790 173,124 858,914
Projected:
2012 Revenues 3,956,959 253,779 4,210,738
2012 Expenses (4,425,491) (306,600) (4,732,091)
2012 Earnings (468,532) (52,821) (521,353)
Non-Cash ltems:
- Depreciation 1,020,035 1,020,035
Non-Expense Outlays:
- Capital Equipment (Non-Bonding) (351,331) - (351,331)
Projected 2012 Funds Made Available 200,172 (52,821) 147,351
Projected Funds Available 12/31/12 885,962 120,303 1,006,265
Equipment Total
Operational Replacement Funds
Funds Available 1/1/13 885,962 120,303 1,006,265
Projected:
2013 Revenues 4,239,182 331,979 4,571,161
2013 Expenses (4,679,171) (265,000) (4,944,171)
2013 Earnings (439,989) 66,979 (373,010)
Non-Cash ltems:
- Depreciation 987,497 - 987,497
Non-Expense Outlays:
- Capital Equipment (Non-Bonding) (762,200) - (762,200)
Projected 2013 Funds Made Available (214,692) 66,979 (147,713)
Projected Funds Available 12/31/13 671,270 187,282 858,552
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Information Services

Copy and Document Center

Funds Available 1/1/12

Projected:
2012 Revenues
2012 Expenses
2012 Earnings

Non-Cash Items:
- Depreciation
Projected 2012 Funds Made Available
Projected Funds Available 12/31/12

Funds Available 1/1/13

Projected:
2013 Revenues
2013 Expenses
2013 Earnings

Non-Cash ltems:
- Depreciation
Projected 2013 Funds Made Available
Projected Funds Available 12/31/13

a7

171,517
(201,609)

(30,092)

2,229

305,453
(272,709)

32,744

2,229

(41,861)

(27,863)
(69,724)

(69,724)

34,973
(34,751)



INFORMATICN SERVICES 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 710 - Information Services
Revenues

Intra-county charge 4,035,604 1,921,051 4,116,893 4,116,893 4,481,350 4,481,350
Miscellaneous 12,373 16 - - - -

Capital Contribution 431,354 - -
Transfer in 71,053 - - - - -
Transfer in Wages - 45,869 93,845 89,634 89,811 89,811
Revenues Total 4,550,384 1,966,936 4,210,738 4,206,427 4,571,161 4,571,161

Expenditures

Regular earnings 1,040,597 480,674 1,303,150 1,252,650 1,301,939 1,301,939
Paid leave earnings Paid Leave 165,941 45,878 - - - -
Paid leave earnings Accrual 1,041 - - - - -
Premium Qvertime 12,252 3,370 5,000 5,000 5,000 5,000
Salaries reimbursement STD (4,088) - - - - -
Fringe benefits FICA 87,777 38,074 93,211 93,211 96,061 96,061
Fringe benefits Unemploy comp 5,764 3,170 6,340 6,340 4,901 4,901
Fringe benefits Health insurance 277,135 129,754 285,328 285,328 271,610 271,610
Fringe benefits Dental Insurance 19,449 9,269 20,312 20,312 21,693 21,693
Fringe benefits Life Insurance 2,525 821 2,632 2,632 2,630 2,630
Fringe benefits LT disability insurance - - 4,566 4,566 4,706 4,706
Fringe benefits Disability insurance 13,261 7,650 11,275 11,275 12,882 12,882
Fringe benefits Workers comp ins 2,364 217 434 434 2,444 2,444
Fringe benefits Retirement 61,752 31,036 74,818 74,818 77,107 77,107
Fringe benefits Retirement credit 62,203 828 - - - -
Supplies 5,682 - - - - -
Supplies Office 92 2,449 4,000 4,000 8,400 8,400
Supplies Technology 57,797 41,696 60,403 60,403 82,083 82,083
Supplies Postage 116 13 100 100 100 100

Copy expense 125 - -
Printing 25 - - - - -
Dues and memberships 175 50 625 1,075 520 520
Maintenance agreement Software 600,269 379,873 707,864 707,864 794,520 794,520
Repairs and maintenance Equipment 217,480 141,117 248,377 248,377 230,358 230,358
Repairs and maintenance Vehicle 1,773 340 2,500 2,500 2,500 2,500
Vehicle/equipment Gas, oil, etc. 1,867 1,122 2,500 2,500 2,500 2,500
Books, periodicals, subscription 119 449 449 400 449 449
Software/Licenses 62,511 6,326 46,411 46,411 202,179 202,179
Travel and training 28,718 9,218 25,300 25,300 37,515 37,515
Equipment - nonoutlay 37,705 - - - - -
Egquipment - nonoutlay technology 53,575 18,679 24,041 24,041 35,452 35,452
Equip - nonoutlay tech replace 279,390 232,261 306,600 306,600 265,000 265,000
Telephone 24,960 11,308 35,180 35,180 41,160 41,160
Telephone cell - 1,448 3,000 3,000 4,800 4,800
Other utilities 186,437 88,178 191,060 191,060 206,460 206,460
Intra-county expense Insurance 4,293 2,147 4,293 4,293 4,693 4,693
Intra-county expense Copy center - 8 - 100 100 100
Intra-county expense Dept copiers - 790 1,580 1,580 1,232 1,232
Contracted services - - - - 131,680 131,680
Security 9,607 - - - - -
Professional services 214,838 100,662 239,685 290,185 104,000 104,000
Depreciation Equipment 789,418 410,534 839,743 769,558 806,013 806,013
Depreciation Infrastructure 179,212 90,146 180,292 178,132 181,484 181,484
Outlay - - 351,331 351,331 762,200 762,200
Outlay Contra - - (351,331) (351,331) (762,200) (762,200)
Disposition of fixed assets 10,443 1,022 1,022 - - -
Expenditures Total 4,514,598 2,290,577 4,732,091 4,659,225 4,944,171 4,944,171
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INFORMATICN SERVICES 2013 BUDGET
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. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund Revenue 4,550,384 1,966,936 4,210,738 4,206,427 4,571,161 4,571,161
Fund Expenditure 4,514,598 2,290,577 4,732,091 4,659,225 4,944,171 4,944,171
Fund Net 35,786 (323,641) (521,353) (452,798) (373,010) (373,010)

Fund: 730 - Copy and Document Center
Revenues
Sales Copy machine use 4,653 1,945 4,500 4,500 4,500 4,500
Intra-county charge 157,160 80,156 167,017 167,017 300,953 300,953
Revenues Total 161,812 82,102 171,517 171,517 305,453 305,453
Expenditures

Regular earnings - - - 100,605 100,605
Premium Qvertime - - - 2,700 2,700
Fringe benefits FICA - - 7,592 7,592
Fringe benefits Unemploy comp - - - 364 364
Fringe benefits Health insurance - - - 5,631 5,631
Fringe benefits Dental Insurance - - 427 427
Fringe benefits Life Insurance - - - 203 203
Fringe benefits LT dis ins - - - 350 350
Fringe benefits Disability insurance - - 1,630 1,630
Fringe benefits Workers comp ins - - - - 390 390
Fringe benefits Retirement - - - - 5711 5711
Supplies 417 440 1,500 1,500 3,500 3,500
Supplies Office 42,789 21,828 45,000 45,000 45,500 45,500
Supplies Postage - - - - 1,100 1,100
Printing 632 830 1,000 1,000 1,000 1,000
Dues and memberships - - - - 70 70
Repairs and maint Equipment 391 - 15,000 15,000 500 500
Repairs and maintenance Vehicle - - - - 500 500
Vehicle/equipment Gas, oil, etc. - - - - 1,400 1,400
Rental Equipment 49,309 22,687 48,000 48,000 53,844 53,844
Travel and training - - - 200 200
Intra-county expense IS - - - 12,263 12,263
Intra-county exp Other dept 83,352 - - - - -
Intra-county expense FM - 44,440 88,880 88,880 - -
Contracted services 14,820 - - - 25,000 25,000
Depreciation Equipment 2,229 1,115 2,229 2,229 2,229 2,229
Expenditures Total 193,939 91,340 201,609 201,609 272,709 272,709
Fund Revenue 161,812 82,102 171,517 171,517 305,453 305,453
Fund Expenditure 193,939 91,340 201,609 201,609 272,709 272,709
Fund Net (32,126) (9,238) (30,092) (30,092) 32,744 32,744
Revenue Grand Totals: 4,712,196 2,049,038 4,382,255 4,377,944 4,876,614 4,876,614
Expenditure Grand Totals: 4,708,537 2,381,917 4,933,700 4,860,834 5,216,880 5,216,880
Net Grand Totals: 3,659 (332,879) (551,445) (482,890) (340,266) (340,266)



Treasurer

(920) 448 6321

MissiON

The purpose of the Brown County
Treasurer is to provide for the orderly
collection, disbursement, recording,
and management of all monies
received or disbursed by the county as
mandated by state and federal law.
The County Treasurer is also charged
with the administration of property
taxation and collection for county
residents and the accounting and
investment of public monies as
prescribed by the County Board for
county agencies and other sub-
political jurisdictions as required.

PERFORMANCE MEASURES

Property Tax Collection Parcel Costs

Cost per Payroll Check Processed

NEW INITIATIVES

Kerry Blaney - Treasurer

PROGRAM DESCRIPTION

The Brown County Treasurer's Office accomplishes its mission by
performing three major activities. First, in accordance with state
statute, the Office keeps records of all monies appropriated and
disbursed regarding: general property taxes, bail, fines or forfeitures
imposed by the courts for violation of state laws or county/municipal
ordinances, fish and game fees, boat launch fees, health license fees,
and all other monies received by the County. Second, the County
Treasurer is charged with the safekeeping of all county funds and
invests such funds consistent with state statute and County Board
policy. Finally, the office maintains assessment rolls, property tax
records and is responsible for the collection of property taxes. The
office calculates and prepares tax bills for 24 municipalities, certifies
plats and pays special assessments to taxation districts. In addition,
the Office handles transactions affecting delinquent taxes and
foreclosures. The County Treasurer's Office provides tax collection
services to municipalities as well as information and services to local
municipal governments, treasurers, assessors, clerks, and to the
public.

2011 2012 2012 2013 Budget
Actual Estimate Budget Budget Change
$6.26 $6.20 $6.72 $6.52 -2.98%
$1.17 $1.16 $1.26 $1.22 -3.17%

Property Tax Bill Processing - Starting in 2013, property tax payments to the Treasurer’s office will be electronically
scanned and the tax data information uploaded to the existing electronic tax collection system. This hew system will
greatly speed up the process, reducing the department’s need for extra help at tax collection times.
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Treasurer

FINANCIAL SUMMARY

Intergov. Revenue
Miscellaneous Revenue
Total Revenues

Personnel Costs
Operating Expenses
Interdept. Charges
Outlay

Total Expenses

Property Taxes

Addition to (Use of)
Fund Balance

SUMMARY HIGHLIGHTS

2012 Change from 2012

2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %

2,859,223 2,560,000 2,985,000 2,460,000 (525,000) -17.59%

1,133,800 857,000 979,830 978,000 (1,830) -0.19%

3,993,023 3,417,000 3,964,830 3,438,000 (526,830) -13.29%

375,210 378,400 378,400 363,880 (14,520) -3.84%

290,339 278,107 336,489 291,033 (45,456) -13.51%

31,321 34,200 33,700 40,424 6,724 19.95%

- - - 16,048 16,048 0.00%

696,870 690,707 748,589 711,385 (37,204) 4.97%

(2,797,418) (2,726,293) (3,216,241) (2,726,615) 489,626 -15.22%

498,734 - - -

Intergovernmental revenue decreased to reflect a reduction from 2012 of interest and penallies for late taxes.

Personnel costs decreased to reflect a reduction in health insurance premiums resulting from the County’s move to a
high deductible plan for all employees in 2013, as well as a reduction in temporary help for tax collections which will
be covered with assistance from other departments. Operating expenses also decreased with a reduction in bank
Interdepartmental charges also increased with a rise in property and

service fees and tax deed-related expenses.
casualty insurance costs and increased information services chargebacks.
include a check scanner for tax bill processing.

PROPERTY TAX TRENDS
2009 2010 2011 2012 2013

-1.00

-2.00

-3.00

Millions ($)

-4.00

-5.00
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Treasurer

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Cost
Treasurer 1.00 33.17 2,080 69,000 69,000
Deputy Treasurer 1.00 25.65 2,080 53,362 53,362
Financial Specialist 1.00 22.65 2,080 47,120 47,120
Account Clerk Il 2.00 18.93 3,900 73,826 73,826
Tax Collection Help 0.67 11.25 1,402 15,773 15,773
5.67 11,542 259,081 259,081
Turnover Reduction 0
Regular Earnings 259,081
Premium Overtime 2,700
Fringe Benefits 102,099
2013 Total Compensation 363,880
Treasurer
Deputy Treasurer
|| Tax Collection Help
| |
Account Clerks Il Financial Specialist
CONTRACTED SERVICES
Type of Service Provided Annual Cost
Cash Courier Services 39,000
Tax Collection Services 1,950
40,950
QuTLay
Description Amount
Check Scanning Processor 16,048
16,048
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TREASURER 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted

Fund: 100 - GF

Revenues
General property taxes (2,797,418) (1,608,120) (2,726,293) (3,216,241) (2,7286,615) (2,726,615)
Interest on taxes 1,958,981 793,021 1,775,000 2,050,000 1,750,000 1,750,000
Penalities on taxes 839,192 333,688 725,000 875,000 650,000 650,000
Intergovt charges 61,050 31,846 60,000 60,000 60,000 60,000
Miscellaneous 34,056 21,728 38,000 34,830 38,000 38,000
Interest 1,106,047 419,842 840,000 950,000 950,000 950,000
Gain or Loss on Sale - Tax Deeds (6,303) - (21,000) (5,000) (10,000) (10,000)
Revenues Total 1,195,605 (7,995) 690,707 748,589 711,385 711,385
Expenditures

Regular earnings 229,786 116,988 255,784 269,784 259,081 259,081
Paid leave earnings Paid Leave 26,284 7,078 14,000 - - -
Premium Qvertime 2,032 473 2,700 2,700 2,700 2,700
Fringe benefits FICA 18,758 8,802 20,027 20,027 19,240 19,240
Fringe benefits Unemploy comp 1,368 682 1,364 1,364 982 982
Fringe benefits Health insurance 59,449 28,200 58,713 58,713 56,212 56,212
Fringe benefits Dental Insurance 5,230 2,506 5,388 5,388 5,230 5,230
Fringe benefits Life Insurance 848 393 850 850 519 519
Fringe benefits LT disability insurance - - 972 972 933 933
Fringe benefits Disability insurance 2,974 1,698 2,481 2,481 3,484 3,484
Fringe benefits Workers comp ins 43 23 45 45 54 54
Fringe benefits Retirement 15,612 7,377 13,619 16,076 15,445 15,445
Fringe benefits Retirement credit 12,826 2,457 2,457 - - -
Supplies 2,781 1,410 3,700 3,610 3,700 3,700
Supplies Office 5,645 2,157 7,493 8,382 7,493 7,493
Supplies Postage 46,283 27,447 50,000 52,000 52,000 52,000
Copy expense 82 - - - - -
Printing 676 - 155 515 315 315
Printing Forms 11,263 4,673 14,480 14,000 14,850 14,850
Dues and memberships 140 100 150 210 150 150
Maintenance agreement Software - - 2,340 - 4,240 4,240
Repairs and maintenance Equipment 2,996 455 2,500 2,500 3,027 3,027
Advertising and public notice 15,999 476 4,250 5,850 16,750 16,750
Books, periodicals, subscription 131 - 35 35 153 153
Software/Licenses 195 - - - - -
Travel and training 1,466 959 1,505 2,000 1,505 1,505
Miscellaneous 1,265 674 5,189 5,825 3,000 3,000
Service fees 50,194 6,659 39,000 50,000 40,000 40,000
Insurance Bond - - - - 865 865
Telephone 245 - - - - -
Intra-county expense IS 30,177 13,881 29,631 29,631 34,326 34,326
Intra-county expense [nsurance 1,144 572 1,144 1,144 2,375 2,375
Intra-county expense Highway - 1,052 1,600 1,200 2,000 2,000
Intra-county expense Copy center - 139 1,600 1,500 1,600 1,600
Intra-county expense Dept copiers - 113 225 225 123 123
Contracted services 40,282 18,626 37,950 41,400 37,950 37,950
Tax deed 39,102 806 42,250 56,250 42,250 42,250
Tax refund Personal property 57,390 43,872 43,873 50,000 35,000 35,000
Tax refund Real estate property 2,157 10,825 10,825 24,000 15,000 15,000
Soil testing - - - 7,500 - -
Payment in lieu of taxes 12,050 12,412 12,412 12,412 12,785 12,785
Outlay Equipment ($5,000+) - - - - 16,048 16,048
Expenditures Total 696,870 323,984 690,707 748,589 711,385 711,385
Revenue Grand Totals: 1,195,605 (7,995) 690,707 748,589 711,385 711,385
Expenditure Grand Totals: 696,870 323,984 690,707 748,589 711,385 711,385
Net Grand Totals: 498,734 (331,979) - - - -
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Court System

District Attorney

Medical Examiner

Public Safety Communications

Sheriff

Total

PUBLIC SAFETY

DIVISIONAL SUMMARY
Change to Property
Revenues Expenses Fund Balance Taxes

2,740,875 5,519,357 (14,600) 2,763,882
180,988 1,395,049 - 1,214,061
363,120 505,669 - 142,549
450,771 5,959,650 - 5,608,879
8,751,421 36,478,489 (41,000) 27,686,068
12,487,175 49,858,214 (55,600) 37,315,439
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Mission

The mission of the Brown
County Court System is to
provide the public, attorneys
and all litigants  with
courteous, proficient and
professional judicial services.
By coordinating the services
of the Circuit Courts, Clerk of
Courts, Court Commissioners
and Register in Probate
offices, we strive for effective
and efficient operation of the
judicial system.

FINANCIAL SUMMARY

Intergov. Revenue
Public Charges
Miscellaneous Revenue
Other Financing Sources

Court System
Honorable William M. Atkinson - Presiding Judge
(920) 448-4129

PROGRAM DESCRIPTION

Wisconsin's 241 Circuit Courts are the state's trial courts. Brown County operates
eight circuit courts to hear and determine all civil, criminal, traffic, family, juvenile,
mental health and probate actions and proceedings. Circuit Court judges are
state constitutional officers elected for six-year terms. While judges and court
reporters' salaries are state-funded, the county funds all other costs for operation
of the Circuit Courts with partial aid from a state grant.

The office of the Clerk of Circuit Court is a constitutional office providing support
to the Circuit Courts in Brown County. The office maintains the official court
records, manages and coordinates the general business and financial operations
of the courts, and provides in-court clerks for the courts. The office generates
revenue for the county and state by collecting fines, forfeitures, court costs and
fees. Staff duties include maintaining court files, indexing records, recording
minutes and orders, maintaining the jury system, and communicating the courts
actions to the public and various governmental agencies.

The Circuit Court Commissioners assist the judiciary by handling criminal, traffic,
small claims, juvenile and mental health hearings. The Family Court
Commissioner handles family court matters including divorce, abuse injunctions
and child support enforcement. The commissioners speed the flow of cases
through the courts and are frequently able to handle matters in a less formal
manner, thus saving the public time and expense.

The Register in Probate assists the judiciary and public by handling estates,
guardianships, trusts and involuntary commitments. Staff duties include:
maintaining court files, reviewing all protective placements and guardianships
annually, appointing temporary guardians, holding pretrials and deciding cases,
and advising the public and attorneys as to practices and procedures.

Total Revenues

Personnel Costs

Operating Expenses

Interdept. Charges
Total Expenses

Property Taxes

Addition to (Use of)
Fund Balance

2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
829,740 774,961 775,800 775875 75 0.01%
1,811,396 1,956,476 1,964,500 1,961,000 (3,500) -0.18%
9,459 4,000 5,000 4,000 (1,000) 20.00%
16,702 - - - - 0.00%
2,667,297 2,735,437 2,745,300 2,740,875 (4,425) -0.16%
3,656,666 3,432,347 3,461,254 3,397,836 (63,418) -1.83%
1,492,980 1,334,037 1,355,432 1,376,175 20,743 1.53%
808,957 770,469 775,119 745,346 (29,773) -3.84%
5,858,603 5,636,853 5,591,805 5,519,357 (72,448) -1.30%
3,245,629 2,792,616 2,829,405 2,763,882 (65,523) -2.32%
54,322 (8,800) (17,100) (14,600)
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Court System

SUMMARY HIGHLIGHTS

Public charges decreased slightly in Clerk of Court fee revenue to better reflect actual activity; however, this was
partially offset by an increase in bail forfeitures. Miscellaneous revenue also decreased with the expected drop in
interest income.

Personnel costs decreased mainly due to additional salary reimbursements from Child Support for Court
Commissioners and Clerk of Courts, as well as a reduction in health insurance premiums resulting from the County’s
move to a high deductible plan for all employees in 2013. Operating expenses increased mainly because of
maintenance for new courtroom dictation and video conferencing equipment, increased expert withess expenses for
indigent defendants, and increased doctor exams based on trend; however, this was partially offset by a reduction in
Guardian Ad Litem-related expenses and attorney fees. Interdepartmental charges decreased mainly due to a
reduction in indirect costs, but this was partially offset with a rise in property and casualty insurance costs and
increased information services chargebacks required for County-wide technology improvements.

STAFFING SUMMARY
Unit Budget
Circuit Courts Position FTE Rate Hours Base Cost

Court Commissioner 1.00 39.54 2,080 82,251 82,251
Court Commissioner 1.00 39.54 2,080 82,251 82,251
Court Commissioner 1.00 39.54 2,080 82,251 82,251
Court Commissioner 1.00 37.32 2,080 77,628 77,628
Register in Probate 1.00 32,51 2,080 67,627 67,627
Office Manager | 1.00 22.80 2,080 47,424 47,424
Chief Deputy Register in Probate 1.00 20.89 2,080 43,443 43,443
Law Clerk 2.00 20.24 4,160 84,198 84,198
Judicial Assistant 9.00 21.36 18,720 399,796 399,796
Court Reporter 1.00 19.87 2,080 41,320 41,320
Court Reporter 1.00 18.20 2,080 37,855 37,855
Deputy Register in Probate 1.00 19.80 1,950 38,610 38,610
Clerk/Typist Il 1.00 16.27 1,950 31,735 31,735
Clerk/Typist I 0.50 16.27 975 15,867 15,867
Summer Law Clerk X 0.30 10.00 624 6,240 6,240
Co-op Student/Student Intern X 0.60 8.256 1,248 10,296 10,296
Court Bailiff 48,000 48,000
Summer Law Clerk (unfund - 0.3 FTE) X (6,240) (6,240)
Co-op Student/Student Intern (unfund - 0.31 FTE) X (5,346) (5,346)
23.40 48,347 1,185,206 1,185,206
X - Position open; not to be filled Turnover Reduction 0
Regular Earnings 1,185,206
Premium Overtime 1,500
Fringe Benefits 468,834
Child Support Salaries Reimbursement (102,000)

2013 Total Compensation 1,553,540
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Court System

Unit Budget
Clerk of Courts Position FTE Rate Hours Base Cost
Clerk of Courts 1.00 32.55 2,080 67,700 67,700
Financial Operations Manager 1.00 27.60 2,080 57,409 57,409
Chief Deputy 1.00 24.27 2,080 50,486 50,486
Court Coordinator 9.00 21.14 17,550 371,053 371,053
Automation Specialist 1.00 20.23 1,950 39,442 39,442
Deputy Juvenile Clerk 1.00 19.80 1,950 38,610 38,610
Accounting Technician 1.62 19.46 3,159 61,487 61,487
Deputy Clerk of Courts | 1.00 19.36 1,950 37,747 37,747
Deputy Clerk of Courts | 4.40 18.62 8,580 159,797 159,797
Customer Service Clerk 400 17.04 7,800 132,892 132,892
Clerk/Typist Il X 7.50 16.27 14,625 238,012 238,012
Clerk/Typist | 2.00 15.63 3,900 60,969 60,969
Co-op Student/Student Intern X 1.40 8.25 2,912 24,024 24,024
Clerk/Typist Il (open position - 1.5 FTE) X (47,602) (47,602)
Co-op Student/Student Intern (open position-0.9 FTE) X (15,444) (15,444)
35.92 70,616 1,276,582 1,276,582
X - Paosition open not to be filled Turnover Reduction 0
Regular Earnings 1,276,582
Premium Overtime 3,000
Fringe Benefits 606,491
Child Support Salaries Reimbursement (41,777)
2013 Total Compensation 1,844,296
Presiding Judge*
Co-op Student/
7| Student Intern
Circuit Court Judges*
Office Manager Il
[ I I ]
Judicial Assistants Law Clerks Baliff* Register in Probate Court
Summer Law Clerks Commissioners
[ [
Chief Deputy Court Reporters
Register in Probate Clerk/Typist Il
* State Employees Deputy Reg. in Probate
** Callin Basis Clerk/Typist Il
Clerk of Courts
I
I I
Chief Deputy Flnanc’\;aaln(;pge;rrations
I I I | T 1 I ! 1
Deputy Clerk of Courts | ) )
custonersenice || ot | | coutcomanators | | vgtyente derc || ARten st | | eooeer || oot

Co-op/Student Intern
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Court System

CONTRACTED SERVICES
Type of Service Provided
Circuit Courts
Mediation Services
Court Reporter Services
Process Service Fees
Family Court
Family Mediation Services
PROPERTY TAX TRENDS
4.00 -
& 3.50 -
[42]
5 3.00 - i
= 7 &
=
2.50 -
2.00 -
2009 2010 2011 2012 2013
COURT CASELOADS

An

nual Cost

55,000
5,500
750

61,250

50,000

40

50,000

STAFFING TRENDS

2009 2010 2011 2012

0 iy

2007 2008 2009 2010 2011

—&—Civil —l— Small Claims —— Criminal
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COURT SYSTEM 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted

Fund: 100 - GF Court System

Revenues
General property taxes 2,236,095 1,055,306 2,110,611 2,110,611 2,100,434 2,100,434
State grant and aid revenue 667,144 311,398 622,800 622,800 624,558 624,558
Charges and fees Probate 83,047 38,875 85,000 90,000 90,000 90,000
Transfer in HR 9,690 - - - - -
Revenues Total 2,995,975 1,405,578 2,818,411 2,823,411 2,814,992 2,814,992
Expenditures

Regular earnings 1,027,967 509,300 1,190,080 1,190,080 1,185,206 1,185,206
Paid leave earnings Paid Leave 159,824 59,109 - - - -
Premium QOvertime 371 - 1,500 1,500 1,500 1,500
Salaries reimbursement STD (1,449) - - - - -
Salaries reimbursement IV-D (78,767) (51,254) (102,000) (80,000) (102,000) (102,000)
Fringe benefits FICA 85,808 41,490 87,682 87,682 87,224 87,224
Fringe benefits Unemploy comp 5,791 2,963 5,925 5,925 4,427 4,427
Fringe benefits Health insurance 293,436 134,474 275,934 275,934 267,888 267,888
Fringe benefits Dental Insurance 23,041 10,770 22,467 22,467 22,120 22,120
Fringe benefits Life Insurance 2,058 898 2,197 2,197 2,372 2,372
Fringe benefits LT disability insurance - - 4,098 4,098 4,080 4,080
Fringe benefits Disability insurance 13,037 7,583 10,942 10,942 13,106 13,106
Fringe benefits Workers comp ins 303 337 674 674 725 725
Fringe benefits Retirement 59,596 32,246 67,180 67,180 66,892 66,892
Fringe benefits Retirement credit 55,463 bbhl 5b3 - - -
Supplies 532 523 524 - - -
Supplies Office 13,603 7,273 16,600 19,600 16,400 16,400
Supplies Technology - 55 56 - 3,500 3,500
Supplies Postage 20,830 9,682 19,500 22,200 20,735 20,735
Copy expense 6,033 1,149 - - - -
Printing 1,681 473 517 1,200 500 500
Dues and memberships 1,149 1,210 1,775 2,190 1,835 1,835
Repairs and maintenance Equipment 2,573 - 3,250 3,600 25,255 25,255
Books, periodicals, subscription 33,112 15,017 26,200 26,800 26,200 26,200
Software/Licenses - - - - 7,300 7,300
Travel and training 11,478 4,522 10,650 10,150 10,650 10,650
Miscellaneous 130 111 125 500 100 100
Equipment - nonoutlay - - - - 2,200 2,200
Telephone 4,554 1,107 2,380 3,400 2,380 2,380
Telephone cell - 304 625 - - -
Indirect cost 770,200 352,668 705,336 705,336 672,080 672,080
Intra-county expense Info services 15,221 7,164 15,532 15,532 17,417 17,417
Intra-county expense Insurance 9,044 4,522 9,044 9,044 13,237 13,237
Intra-county expense Copy center - 844 2,000 3,650 2,000 2,000
Intra-county expense Dept copiers - 1,975 3,950 3,950 4,913 4,913
Professional services 55,000 35,000 55,000 55,000 55,000 55,000
Paper service - legal 655 258 750 980 750 750
Court reporter service 2,924 2,196 5,600 5,700 5,500 5,500
Jurors 10,845 5,748 12,000 15,000 15,000 15,000
Jurors Daily fee 82,736 42,656 90,000 90,000 90,000 90,000
Jurors Mileage 26,011 13,623 27,500 25,000 27,500 27,500
Jurors Food 3,828 2,644 5,000 5,000 5,000 5,000
Witness fees SPD 240 160 500 500 500 500
Witness fees SPD - Travel 261 199 500 500 500 500
Expert Witness SPD 11,868 13,870 25,000 5,000 15,000 15,000
Transcripts 20,882 7,583 17,000 20,000 20,000 20,000
Doctor Exams 166,313 99,645 194,465 185,000 200,000 200,000
Guardian Ad Litem 2,805 - - - - -
Expenditures Total 2,920,987 1,380,545 2,818,411 2,823,411 2,814,992 2,814,992
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COURT SYSTEM 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted

Fund: 100 - GF Clerk of Courts

Revenues
General property taxes 1,009,634 359,397 682,005 718,794 663,448 663,448
State grant and aid revenue 162,596 76,503 152,161 153,000 151,317 151,317
Licenses Occupational 640 480 1,000 1,000 1,000 1,000
County ordinance forfeitures 224,435 120,468 250,000 250,000 250,000 250,000
Penal fines for civil fees 337,368 202,790 360,000 350,000 350,000 350,000
Bail forfeitures 75,508 55,828 105,000 105,000 110,000 110,000
Charges and fees Clerk of court 761,512 388,626 800,000 810,000 800,000 800,000
Charges and fees Court 275,057 145,602 300,476 305,000 305,000 305,000
Interest 9,459 1,874 4,000 5,000 4,000 4,000
Transfer in HR 7,012 - - - - -
Revenues Total 2,863,150 1,351,568 2,654,642 2,697,794 2,634,765 2,634,765
Expenditures

Regular earnings 1,076,629 532,083 1,276,582 1,276,582 1,276,582 1,276,582
Paid leave earnings Paid Leave 180,071 80,227 - - - -
Premium Qvertime 2,935 31 3,000 3,000 3,000 3,000
Salaries reimbursement STD (1,893) (2,061) (2,062) - - -
Salaries reimbursement IV-D (44,676) (28,894) (41,777) (30,000) (41,777) (41,777)
Fringe benefits FICA 89,323 43,403 94,050 94,050 94,050 94,050
Fringe benefits Unemploy comp 6,203 3,177 6,354 6,354 4,766 4,766
Fringe benefits Health insurance 402,147 187,931 386,615 386,615 361,606 361,606
Fringe benefits Dental Insurance 29,889 14,584 29,050 29,050 32,233 32,233
Fringe benefits Life Insurance 3,252 1,554 3,137 3,137 2,553 2,553
Fringe benefits LT disability ins - - 4,576 4576 4,576 4576
Fringe benefits Disability insurance 14,131 8,334 14,663 11,855 20,118 20,118
Fringe benefits Workers comp ins 11,535 6,233 12,467 12,467 11,600 11,600
Fringe benefits Retirement 66,588 36,293 74,989 74,989 74,989 74,989
Fringe benefits Retirement credit 74,051 3,571 3,571 - - -
Supplies 1,717 9,577 14,260 14,260 16,810 16,810
Supplies Office 9,839 4,727 10,000 10,000 10,000 10,000
Supplies Postage 34,643 15,814 35,000 35,000 32,000 32,000
Copy expense 2,329 - - - - -
Printing 15,422 1,573 1,573 - 2,000 2,000
Printing Forms 724 734 800 800 800 800
Dues and memberships 125 140 195 195 140 140
Maintenance agreement Software - - - - 2,183 2,183
Repairs and maint Equipment 100 - 250 250 250 250
Travel and training 898 880 1,500 1,500 1,500 1,500
Miscellaneous 13,794 - - - - -
Insurance Bond 142 142 142 142 142 142
Telephone 1,107 607 1,100 1,100 1,200 1,200
Intra-county expense Info services 7,618 3,771 8,083 8,083 9,369 9,369
Intra-county expense Insurance 6,874 3,437 8,874 6,874 8,830 8,830
Intra-county expense Copy center - 6,519 15,000 18,000 13,000 13,000
Intra-county expense Dept copiers - 2,325 4,650 4,650 4,500 4,500
Interpreter services 90,728 41,659 115,000 115,000 110,000 110,000
Attorney Fees 290,059 82,733 160,000 180,000 165,000 165,000
Guardian Ad Litem 483,711 196,926 415,000 429,265 - -
Guardian Ad Litem Juvenille - - - 77,704 77,704
Guardian Ad Litem Probate - - 65,435 65,435
Guardian Ad Litem Family & Paternity - - - - 269,606 269,606
Expenditures Total 2,870,016 1,258,032 2,654,642 2,697,794 2,634,765 2,634,765
Fund Revenue 5,859,126 2,757,146 5,473,053 5,621,205 5,449,757 5,449,757
Fund Expenditure 5,791,002 2,638,577 5,473,053 5,621,205 5,449,757 5,449,757
Fund Net 68,124 118,569 - - - -
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COURT SYSTEM 2013 BUDGET

2011 Actual 2012 6-Month 2012 Estimated 2012 Amended
D . .
escription Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 160 - Family Court
Revenues
Charges/fees Fam Ct counseling 53,800 27,510 55,000 53,500 55,000 55,000
Revenues Total 53,800 27,510 55,000 53,500 55,000 55,000
Expenditures
Printing - - - - - -
Rental Space 15,600 7,800 15,600 15,600 15,600 15,600
Telephone 3,033 1,513 3,200 5,000 4,000 4,000
Contracted services 48,968 22,559 45,000 50,000 50,000 50,000
Expenditures Total 67,601 31,871 63,800 70,600 69,600 69,600
Fund Revenue 53,800 27,510 55,000 53,500 55,000 55,000
Fund Expenditure 67,601 31,871 63,800 70,600 69,600 69,600
Fund Net (13,801) (4,361) (8,800) (17,100) (14,600) (14,600)
Revenue Grand Totals: 5,912,925 2,784,656 5,528,053 5,674,705 5,504,757 5,504,757
Expenditure Grand Totals: 5,858,603 2,670,449 5,636,853 5,691,805 5,519,357 5,519,357
Net Grand Totals: 54,322 114,207 (8,800) (17,100) (14,600) (14,600)
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MISSION

The purpose of the Brown County
District Attorney's Office is to
prosecute and defend all actions,
applications or motions, civil or
criminal, in the Brown County
courts which the state or county is
interested in or a party to. In
conjunction  with its  Victim/
Witness Program, the District
Attorney's Office also exists to
ensure that all victims and
witnesses of crime are treated
with dignity, respect, courtesy, and
sensitivity in protecting their rights
as they encounter the criminal
justice system.

PERFORMANCE MEASURES

Number of Referrals Received
Cost per Referrals Processed

Number of Case Filings

District Attorney
David Lasee - District Attorney
(920) 448-4190

PROGRAM DESCRIPTION

The District Attorney's Office provides a range of services including:
prosecution, investigation, extradition, victim/witness services,
education/advice, and representation of county or state agencies in various
proceedings. Regarding prosecution, the Office prosecutes adult criminal
violations; noncriminal violations of the county code; juvenile delinquency
matters; all criminal traffic offenses and noncriminal traffic citations issued
by the State Patrol or Brown County Sheriff. Although most investigative
work is handled by law enforcement agencies, John Doe proceedings may be
conducted to attempt to present a judge with sufficient evidence to warrant
filing of a criminal charge. The Office processes extradition of prisoners or
witnesses consistent with state law.

The Victim/Withess Program assists victims and witnesses by providing
notification of court dates, gathering information for restitution, referring
victims to appropriate agencies, and advising victims and withesses
regarding case disposition.

The Office is available 24 hours per day to advise law enforcement agencies
in an emergency and also provides education on an ongoing basis regarding
the current status of criminal law. State or county agencies are represented
by prosecuting violations regarding natural resources, liquor laws,
unemployment compensation fraud, welfare fraud, election/open meeting
law violations, wage claims and consumer protection violations.

2011 2012 2012 2013 Budget
Actual Estimate Budget Budget Change
9,423 9,622 10,500 10,000 -4.76%
$162 $146 $150 $139 -7.33%
7,416 7,500 8,000 7,700 -3.75%
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District Attorney

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs

Operating Expenses

Interdept. Charges
Total Expenses

Property Taxes

Addition to (Use of)
Fund Balance

SUMMARY HIGHLIGHTS

2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
163,553 129,840 176,590 123,093 (53,497) -30.29%
51,570 54,000 53,232 57,895 4,663 8.76%
979 683 - - - 0.00%
61,382 - - - - 0.00%
277,484 184,523 229,822 180,988 (48,834) -21.25%
1,152,310 1,010,428 1,102,926 1,064,729 (38,197) -3.46%
214,630 211,158 195,299 179,720 (15,579) -7.98%
162,599 171,652 171,548 150,600 (20,948) -12.21%
1,529,539 1,393,238 1,469,773 1,395,049 (74,724) -5.08%
1,298,830 1,208,715 1,239,951 1,214,061 (25,890) 2.09%
46,775 - - -

Intergovernmental revenue decreased to reflect a lower reimbursement rate from the State for the Victim Withess
Program in 2013 as well as the completion of the Juvenile Accountability Grant program during the year. Public
charges also increased mainly due to an anticipated rise in copy charge revenue.

Personnel costs decreased to reflect a reduction in health insurance premiums resulting from the County’s move to a
high deductible plan for all employees in 2013. Operating expenses decreased mainly because of a reduction in
reference material subscriptions that are now available on-line, as well as a reduction in contracted service expenses
related to the Juvenile Accountability grant referenced above. Interdepartmental charges also decreased with a drop
in indirect costs from 2012.

STAFFING TRENDS

PROPERTY TAX TRENDS
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District Attorney

STAFFING SUMMARY

Position

Special Drug Task Attorney
Victim/Witness Coordinator
Office Manager
Victim/Witness Asst Prog Specialist
Legal Assistant Il

Legal Assistant |

Clerk/Typist Il

Clerk/Typist Il

Clerk/Typist |

Co-op Student/Student Intern
Assistant DAs

Unit Budget

FTE Rate Hours Base Cost
1.00 23.57 2,080 49,030 49,030
1.00 2523 1,950 49,191 49,191
1.00 20.89 2,080 43,443 43,443
1.00 19.80 1,950 38,610 38,610
10.00 18.62 19,500 363,176 363,176
1.00 17.56 1,950 34,235 34,235
2.00 16.27 3,900 63,470 63,470
1.00 16.27 1,950 31,735 31,735
1.00 15.63 1,950 30,485 30,485
1.70 8.25 3,536 29,172 29,172
6,300 6,300
20.70 40,846 738,847 738,847
Turnover Reduction 0
Regular Earnings 738,847
Premium Overtime 1,000
Fringe Benefits 324,882
2013 Total Compensation 1,064,729

District Attorney*

Deputy District Attorneys*

Special Drug Task
Attorney

Assistant District Attorneys*

Victim/Witness Coordinator

Office Manager Il

*State Employees

CONTRACTED SERVICES
Type of Service Provided

Subpoena Services

Professional Court Services
State Prosecutor Services

Prosecution Law Intern

Victim/Witness Asst. Prog. Spec.
Legal Assistant |
Clerk/Typist Il

Legal Assistant Il
Clerk/Typist Il &1
Co-op Student/
Student Intern

Annual Cost

55,000
20,000
10,278

2,500

87,778
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DISTRICT ATTORNEY 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 100 - GF
Revenues

General property taxes 1,298,830 619,976 1,208,715 1,239,951 1,214,061 1,214,061
Federal grant revenue 934 7,643 11,465 - 7,288 7,288
State grant and aid revenue 151,708 49,345 108,375 166,590 105,805 105,805
State rev DA Fringe Reimburse 10,911 - 10,000 10,000 10,000 10,000
Sales Copy machine use 51,570 22,047 54,000 53,232 57,895 57,895
Miscellaneous 979 683 683 - - -

Transfer in HR 12,813 - -
Intrafund Transfer In 48,569 - - - - -
Revenues Total 1,576,314 699,694 1,393,238 1,469,773 1,395,049 1,395,049

Expenditures

Regular earnings 651,485 319,966 696,272 733,831 738,847 738,847
Paid leave earnings Paid Leave 102,060 36,989 - - - -
Premium Qvertime 590 269 700 2,000 1,000 1,000
Salaries reimbursement STD (27) (2,670) (2,671) - - -
Fringe benefits FICA 54,015 25,632 51,350 54,084 54,380 54,380
Fringe benefits Unemploy comp 3,566 1,762 3,623 3,623 2,661 2,661
Fringe benefits Health insurance 232,071 97,315 194,632 238,878 192,971 192,971
Fringe benefits Dental Insurance 18,114 8,027 16,223 18,171 16,543 16,543
Fringe benefits Life Insurance 751 327 656 885 1,476 1,476
Fringe benefits LT disability insurance - - - 2,513 2,531 2,531
Fringe benefits Disability insurance 8,329 4,663 9,330 6,748 11,593 11,593
Fringe benefits Workers comp ins 412 321 642 642 839 839
Fringe benefits Retirement 37,239 19,564 39,128 41,651 41,888 41,888
Fringe benefits Retirement credit 43,707 643 643 - - -
Supplies 20 104 104 - - -
Supplies Office 21,921 12,405 26,396 26,500 26,732 26,732
Supplies Postage 10,771 5,436 11,500 13,000 11,500 11,500
Copy expense 6,266 - - - - -
Printing 3,165 590 590 - - -
Dues and memberships 7,066 6,461 6,461 7,150 6,700 6,700
Maintenance agreement Software 2,575 2,680 2,680 2,680 1,940 1,940
Books, periodicals, subscription 11,213 5,526 10,300 10,300 - -
Travel and training 4,339 1,133 2,650 2,650 2,650 2,650
Equipment - nonoutlay - - 1,930 - - -
Telephone 1,890 263 550 850 600 600
Telephone cell - 341 690 900 820 820
Indirect cost 153,959 73,095 146,190 146,190 125,618 125,618
Intra-county expense IS 4,693 2,131 4,263 4,658 5,214 5,214
Intra-county expense [nsurance 3,947 1,973 3,947 3,947 5,052 5,052
Intra-county expense Copy center - 2,767 5,552 5,063 6,375 6,375
Intra-county expense Dept copiers - 5,850 11,700 11,700 8,341 8,341
Contracted services 21,197 4,276 14,827 18,269 12,778 12,778
Temporary replacement help - 817 4,480 - - -
Professional services 17,545 11,718 24,000 17,000 20,000 20,000
Paper service - legal 63,214 37,019 70,000 55,000 55,000 55,000
Witness fees 13,147 5,888 12,000 13,000 13,000 13,000
Witness fees Travel 14,457 3,202 7,000 13,000 10,500 10,500
Expert Witness DA 15,845 2,659 15,000 15,000 17,500 17,500
Expenditures Total 1,529,539 699,143 1,393,238 1,469,773 1,395,049 1,395,049
Revenue Grand Totals: 1,576,314 699,694 1,393,238 1,469,773 1,395,049 1,395,049
Expenditure Grand Totals: 1,529,539 699,143 1,393,238 1,469,773 1,395,049 1,395,049
Net Grand Totals: 46,775 551 - - - -
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(920) 4484185

MissioN

The purpose of the Brown County
Medical Examiner is to investigate all
deaths which are considered suicidal,
accidental, homicidal, unexplained,
unusual or suspicious; where a
physician is not available or will not
sign a death certificate; and where
cremation is to be the final disposition
of the decedent. Disinterment of a
decedent for any reason must also be
authorized by the Medical Examiner's
Office. All death certificates issued in
Brown County are screened by the
Medical Examiner's  office for
compliance with final disposition and
proper and accepted cause and
manner of death.

PERFORMANCE MEASURES

Medical Examiner

Al Klimek - Medical Examiner

PROGRAM DESCRIPTION

The Medical Examiner's Office is responsible for investigating deaths and
authorizing cremations and disinterments. As part of a multidisciplinary
team (including law enforcement agencies and the District Attorney’s
Office), the office investigates and, if necessary, prosecutes cases in
which death is suicidal, accidental, homicidal, unexplained, unusual,
suspicious, sudden or where a physician cannot or will not sign a death
certificate. In these cases, the decedent is under the sole jurisdiction of
the Medical Examiner, who carries out all procedures necessary, at the
scene of death and thereafter, to maintain evidence about the decedent.
The Medical Examiner’s records and reports are submitted to the District
Attorney for prosecution if appropriate. The Medical Examiner, and
experts working for the Medical Examiner, testifies in court if necessary.
All cremations and disinterments require the authorization of the office.
In the case of cremation, this disposition may not be allowed if
investigation finds the manner of death to be undetermined or a
homicide. In the case of disinterment, legality of the request must be
ascertained prior to authorization.

Brown County has also collaborated with Door and Oconto Counties by
creating a regional Medical Examiner Office. By contractual agreement,
Brown County administrates the Office of the Medical Examiner for each
of the counties providing oversight for staff, medicolegal decisions and
finances. Revenue generated by these agreements directly offsets the
need for additional tax levy in Brown County.

Percentage of Death Certificates Signed within

5 to 6 Business Days

Percentage of Death Certificates Signed per

2011 2012 2012 2013 Budget
Actual Estimate Budget Budget Change
100% 100% 100% 100% 0.00%

Reported Death 100% 100% 100% 100% 0.00%
Percentage of Autopsies Completed within 48 Hours 99% 99% 99% 99% 0.00%
Number of Investigation Reports Completed

Within 45 Days 98% 98% 98% 98% 0.00%
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Medical Examiner

FINANCIAL SUMMARY
2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 95,232 87,120 95,836 87,120 (8,716) 9.09%
Public Charges 292,353 265,000 247,118 276,000 28,882 11.69%
Total Revenues 387,585 352,120 342,954 363,120 20,166 5.88%
Personnel Costs 315,027 283,409 303,494 278,731 (24,763) -8.16%
Operating Expenses 166,449 165,475 163,146 168,460 5,314 3.26%
Interdept. Charges 54,025 51,835 51,735 58,478 6,743 13.03%
Total Expenses 535,501 500,719 518,375 505,669 (12,706) -2.45%
Property Taxes 253,682 148,599 175,421 142,549 (32,872) -18.74%
Addition to (Use of)
Fund Balance 105,766 - - -

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased to reflect a reduction in municipal service agreement revenue, and public
charges increased with the anticipated rise in cremations for 2013.

Personnel costs decreased to reflect a reduction in health and dental insurance for the department in 2013.
Operating expenses increased slightly based on historical need related to autopsies. Interdepartmental charges also
increased with a rise in property and casualty insurance costs, increased infarmation services chargebacks required
for County-wide technology improvements, and increased indirect costs.

STAFFING SUMMARY

Position

Chief Medical Examiner
Office Manager |

Co-op Student/Student Intern
M.E. Investigator

Unit Budget

FTE Rate Hours Base Cost
1.00 3291 2,080 68,445 68,445
1.00 17.19 2,080 35,763 35,763
0.20 8.25 416 3,432 3,432
135,271
2.20 4,576 107,640 242,911
Turnover Reduction 0
Regular Earnings 242911
Premium Overtime 0
Fringe Benefits 35,820

2013 Total Compensation 278,731
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Medical Examiner

Thousands ($)

# of Investigations

400

Chief Medical
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MEDICAL EXAMINER 2013 BUDGET

Description 2011 Actual 2012 Actual 2012 Estimated 2012 Amended 2013 Executive 2013 Adopted
Amount Amount Amount Budget
Fund: 100 - GF
Revenues
General property taxes 253,682 87,711 148,599 175,421 142,549 142,549
Charges and fees Service 251,390 124,941 225,000 206,860 235,000 235,000
Charges and fees Autopsy 40,963 17,427 40,000 40,258 41,000 41,000
Intergovt charges 95,232 39,813 87,120 95,836 87,120 87,120
Revenues Total 641,267 269,891 500,719 518,375 505,669 505,669
Expenditures

Regular earnings 250,326 121,362 245,058 245,058 242,911 242911
Regular earnings Accrual (962) - - - - -

Paid leave earnings Paid Leave 13,716 2,695 - -
Salaries reimbursement STD (7,710) - - - - -
Fringe benefits FICA 20,083 9,464 18,011 18,011 17,854 17,854
Fringe benefits Unemploy comp 1,320 613 1,225 1,225 911 911

Fringe benefits Health insurance 9,152 821 821 19,168 -
Fringe benefits Dental Insurance 702 62 63 1,427 - -
Fringe benefits Life Insurance 214 97 290 290 487 487
Fringe benefits LTD insurance - - - 869 375 375
Fringe benefits Disability insurance 2,296 1,405 2,810 2,437 1,232 1,232
Fringe benefits Workers comp ins 235 275 551 551 630 630
Fringe benefits Retirement 12,837 6,357 14,458 14,458 14,331 14,331
Fringe benefits Retirement credit 12,817 121 122 - - -
Employee allowance Clothing 1,229 608 1,600 2,000 2,000 2,000
Supplies 249 - 1,600 1,600 4,600 4,600
Supplies Office 1,052 850 1,000 1,000 1,000 1,000
Supplies Technology - 719 - - - -
Supplies Postage 530 221 500 600 600 600
Copy expense 320 20 20 - - -
Printing 107 - 100 100 100 100
Dues and memberships 910 500 840 840 840 840
Repairs and maint Equipment 397 200 200 200 200
Books, periodicals, subscription - - 100 105 105 105
Travel and training 6,822 1,235 7,200 7,200 7,200 7,200
Transportation 8,097 2,475 7,000 7,601 7,500 7,500
Miscellaneous 1,083 93 3,000 3,000 - -
Telephone 5,949 306 615 200 615 615
Telephone cell - 2,636 5,700 5,700 5,700 5,700
Indirect cost 23,351 9,918 19,837 19,837 22,884 22,884
Intra-county expense IS 30,258 14,740 31,232 31,232 34,455 34,455
Intra-county expense Insurance 416 208 416 416 532 532
Intra-county expense Copy center 96 200 100 200 200
Intra-county expense Dept copiers - 75 150 150 407 407
Temporary replacement help 2,318 1,638 2,000 2,000 2,000 2,000
Med exams/autopsies/genetic test 94,285 40,814 93,000 88,000 93,000 93,000
Lab services 40,601 18,397 38,000 38,000 38,000 38,000
Indigent disposition 2,500 265 3,000 5,000 5,000 5,000
Expenditures Total 535,501 239,087 500,719 518,375 505,669 505,669
Revenue Grand Totals: 641,267 269,891 500,719 518,375 505,669 505,669
Expenditure Grand Totals: 535,501 239,087 500,719 518,375 505,669 505,669
Net Grand Totals: 105,766 30,804 - - - -

69



Public Safety Communications
éu;lg)rmgl;ei'[}?e;égterlm Director

MissION PROGRAM DESCRIPTION

The mission of the Brown County Public Safety Communications operates the recognized Public Safety
Public Safety Communications Answering Point for 9-1-1 service in Brown County 24 hours a day, 7 days a
department is to provide a vital week. The department is charged with providing radio dispatch services and
link to the public and all system solutions to meet the radio communication needs of all public safety
emergency services. We are agencies in Brown County.

committed to serving with

integrity, cooperation, and The Emergency Management Division works to ensure effective planning
concern for the welfare of others. and continued operation of Brown County and all of its communities in the
Qur goal is to provide expedient, event of emergency situations through countywide disaster planning and
courteous and quality service to emergency command operations.

the community. Our stand is
excellence, and our model of
success is teamwork. In addition,

Emergency Management
establishes and maintains a
progressive program that

promotes the mitigation of,
preparation for, response to and
recovery from emergencies and
disasters impacting the public,
government and business of the
communities of Brown County.

PERFORMANCE MEASURES 2011 2012 2012 2013 Budget

Actual Estimate Budget Budget Change
Average Response Time to 9-1-1 Calls (in Seconds) 35 3.5 35 35 0.00%
Average Cost per 9-1-1 Call Answered $88.74 $78.09 $89.01  $85.20 -4.28%
NEW INITIATIVES

Radio Communications System Project Update - In 2011 Public Safety Communications started work to replace the
outdated radio communications system shared by 43 police, fire and EMS agencies within Brown County. During
2013, the department will complete the infrastructure of the project, configuring the mobiles, portables and other
related equipment into the system. System testing will be complete by the second quarter of 2013, with training and
optimization of the new system to follow.

FEMA Whole Community Concept Planning - In an effort to adopt FEMA’s Whole Community Concept, during 2013,
the Emergency Management division will examine some of the challenges of meeting the unique access needs of the
entire community in times of disaster. Once identified, strategies can be developed to overcome these issues,
including possible creation of a registry of County residents that may need additional assistance during emergencies.

Social Media Communication - To enhance communication with the public during times of emergency, response and
recovery, Emergency Management will begin to establish a strong social media presence in 2013. Utilizing Facebook,
Twitter and other commonly-used platforms will allow important information to reach the segments of our community
that no longer receive their information from traditional sources such as newspaper or TV.
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Public Safety Communications

FINANCIAL SUMMARY
2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 362,962 471,559 581,424 419,991 (161,433) -27.77%
Miscellaneous Revenue 4,770 919 - 500 500 0.00%
Other Financing Sources 76,810 89,492 108,020 30,280 (77,740) -71.97%
Total Revenues 444 542 561,970 689,444 450,771 (238,673) -34.62%
Personnel Costs 5,084,565 4,933,177 4,944,383 4,718,529 (225,854) 4.57%
Operating Expenses 647,978 799,309 829,185 608,945 (220,240) -26.56%
Interdept. Charges 497,434 427,676 430,176 433,086 2,910 0.68%
Outlay 8,336 152,040 254,340 199,090 (65,250) -21.72%
Total Expenses 6,238,313 6,312,202 6,458,084 5,959,650 (498,434) 1.72%
Property Taxes 5,835,733 5,750,232 5,768,640 5,508,879 (259,761) -4.50%
Addition to (Use of)
Fund Balance 41962 - - R

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased mainly to reflect a reduction in Emergency Management grant funding for
Hazard Mitigation, 2009 ARRA Port Security, and Homeland Security Training. Other Financing Sources also
decreased with the removal of carryover funds from 2012 and a reduction in transfer in revenue from capital projects
with the radio interoperability project coming to completion.

Personnel costs decreased to reflect a reduction in health insurance premiums resulting from the County’s move to a
high deductible plan for all employees in 2013, as well as increased turnover savings for the department to more
accurately reflect past trend; however, this overall increase was partially offset by an increase in disability insurance
for the department. Operating expenses also decreased mainly due to a reduction in equipment repairs and
maintenance recognized with the new radio system implementation; land leasing expenses because of negotiated
savings for radio project tower sites; travel and training carried over from 2012; and expenses related to the
completion of the grants mentioned above. However, this reduction in operating expenses was partially offset by
increases in Motorola software maintenance and overall electricity costs. Interdepartmental charges increased
mainly because of a rise in property and casualty insurance costs; however, this was almost completely offset by a
reduction in information services chargebacks since an IS position previously dedicated to Public Safety has been
allocated to additional departments in 2013. Qutlay requests include disaster communication equipment and an
interagency webcam system for a 2011 Port Security grant program.

STAFFING TRENDS

PROPERTY TAX TRENDS
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Public Safety Communications

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Cost

Dir. of Public Safety Communications 1.00 41.64 2,080 86,604 86,604
Communications Manager * 0.25 2842 520 14,780 14,780
Emergency Management Director 1.00 28.42 2,080 59,118 59,118
Communications Specialist 1.00 24.99 2,080 51,985 51,985
Communications Supervisor 1.00 24.99 2,080 51,985 51,985
Communications Supervisor 1.00 24.99 2,080 51,985 51,985
Communications Supervisor 1.00 24.99 2,080 51,985 51,985
Communications Supervisor 1.00 24.99 2,080 51,985 51,985
Communications Supervisor 1.00 23.57 2,080 49,030 49,030
Communications Supervisor 1.00 23.57 2,080 49,030 49,030
Telecomm Lead 6.00 23.00 11,856 272,716 272,716
Telecomm Operators 56.00 21.36 110,656 2,363,236 2,363,236
Emergency Management Coord 1.00 17.70 2,080 36,820 36,820
Office Manager | - PSC 1.00 17.70 2,080 36,820 36,820
Salary Adjustment * 0.75 28.42 1,560 44,338 44,338

74.00 147,472 3,272,417 3,272,417

* Position to be reclassified as of April 1, 2013
Turnover Reduction (128,17 3)
Regular Earnings 3,144,244
Premium Overtime 248,103
Fringe Benefits 1,326,182
2013 Total Compensation 4,718529

Director of Public Safety
Communications

Office Manager | -
PSC

Emergency Management Communications Communications
Director Manager * Specialist

| [

Emergency Management Communications
Coordinator Supervisors

Telecommunication
Leads

Telecommunication
Operators

* As of April 1, 2013, the Communications Manager position will be reclassified to
better meet the needs of the department.
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Public Safety Communications

CONTRACTED SERVICES
Type of Service Provided Annual Cost
Off-Site Emergency Plan Update Services 16,500
Phone Emergency Notification System 10,000
Qver-the-Phone Interpretation Services 7,280
National/International Law
Enforcement Database Access 3,120
36,900
OutLay
Description Amount

Public Safety Communications

Disaster Communication Equipment 100,000
100,000

Emergency Management
Interagency Webcam System 99,090
99,090
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PUBLIC SAFETY 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 100 - GF
Revenues

General property taxes 5,835,733 2,884,320 5,750,232 5,768,640 5,508,879 5,508,879
Federal grant revenue 223,333 104,487 301,857 401,857 317,176 317,176
Federal grant rev Stimulus sec 18,236 - 21,633 21,633 - -
State grant and aid revenue 66,197 31,829 66,184 66,184 67,710 67,710
Intergovt charges Municipalities 35,076 440 440 - - -
Miscellaneous 4,770 861 919 - 500 500

Carryover - 34,716 34,716 34,716

Transfer in 57,179 - - -
Transfer in HR 19,630 - - - - -
Transfer in Wages - 27,388 54,776 73,304 30,280 30,280
Revenues Total 6,260,154 3,084,042 6,230,757 6,366,334 5,924,545 5,924,545

Expenditures

Regular earnings 2,555,396 1,297,568 3,076,246 3,177,399 3,144,244 3,144,244
Paid leave earnings Paid Leave 493,866 179,465 - - - -
Premium Qvertime 499,236 151,760 420,148 251,001 248,103 248,103
Salaries reimbursement STD (41,098) (8,393) (8,393) - - -
Fringe benefits FICA 258,661 118,648 252,008 252,008 249,339 249,339
Fringe benefits Unemploy comp 16,999 8,182 16,363 16,363 12,274 12,274
Fringe benefits Health insurance 841,012 378,379 859,588 929,691 738,100 738,100
Fringe benefits Dental Insurance 62,650 29,696 67,474 71,264 64,733 64,733
Fringe benefits Life Insurance 1,284 616 1,495 1,495 6,543 6,543
Fringe benefits LT disability insurance - - 11,782 11,782 11,782 11,782
Fringe benefits Disability insurance 35,806 19,798 29,217 29,217 41,446 41,446
Fringe benefits Workers comp ins 1,904 833 1,666 1,666 1,817 1,817
Fringe benefits Retirement 172,029 90,094 202,452 202,452 200,148 200,148
Fringe benefits Retirement credit 186,818 3,132 3,131 145 - -
Employee allowance Clothing 17,000 7,810 21,080 21,080 19,040 19,040
Supplies 22,096 2,293 23,450 23,450 22,400 22,400
Supplies Office 16,356 8,109 16,500 16,500 16,500 16,500
Supplies Postage 578 396 800 1,100 800 800

Copy expense 284 - - -
Printing 841 - - - - -
Dues and memberships 2,016 85 1,114 1,640 1,380 1,380
Maintenance agreement Software 146,618 80,198 163,048 163,048 175,899 175,899
Repairs and maintenance Equipment 161,653 106,274 160,683 159,683 115,431 115,431
Vehicle/eguipment Gas, oil, etc. 1,372 432 2,000 2,000 2,000 2,000
Rental Space - 11,000 46,240 66,000 26,240 26,240
Books, periodicals, subscription 465 - 600 600 480 480
Travel and training 27,340 24,526 87,311 87,311 42,500 42,500
Equipment - nonoutlay 115,814 6,591 43,227 43,227 - -
Electric 7,284 4,874 36,945 36,945 43,820 43,820
Telephone 64,555 32,489 70,112 72,112 68,212 68,212
Telephone cell - 735 2,238 2,623 2,238 2,238
Indirect cost 225,217 96,255 192,509 192,509 206,583 206,583
Intra-county expense IS 242,029 103,326 211,954 211,954 192,225 192,225
Intra-county expense Insurance 13,388 6,694 13,388 13,388 22,383 22,383
Intra-county exp Other dept 16,800 - - - - -
Intra-county expense Highway - 5,928 9,000 10,400 9,000 9,000
Intra-county expense Copy center - 80 200 1,300 400 400
Intra-county expense Dept copiers - 313 625 625 2,495 2,495
Professional services 44,047 10,379 39,144 39,144 36,900 36,900
Qutlay Equipment ($5,000+) 8,336 - 99,090 199,090 199,090 199,090
Transfer out - 39,189 56,322 56,322 - -
Expenditures Total 6,218,652 2,817,753 6,230,757 6,366,334 5,924,545 5,924,545
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PUBLIC SAFETY 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund Revenue 6,260,154 3,084,042 6,230,757 6,366,334 5,924,545 5,924,545
Fund Expenditure 6,218,652 2,817,753 6,230,757 6,366,334 5,924,545 5,924,545
Fund Net 41,502 266,289 - - - -

Fund: 101 - Hazmat

Revenues
Federal grant revenue - 52,950 52,950 55,250 - -
State grant and aid revenue 6,995 - 1,995 10,000 8,605 8,605
Intergovt charges Municipalities 13,126 18,126 26,500 26,500 26,500 26,500
Revenues Total 20,121 71,076 81,445 91,750 35,105 35,105
Expenditures

Supplies 3,712 38 5,695 13,150 10,800 10,800
Supplies Office - - - 250 250 250
Repairs and maint Equipment 286 245 1,200 1,200 1,200 1,200
Repairs and maintenance Vehicle 1,554 - 2,000 2,000 2,000 2,000
Vehicle/equipment Gas, oil, etc. - - 50 250 250 250
Travel and training 13,735 160 19,275 19,275 20,230 20,230
Telephone 374 185 375 375 375 375
Qutlay Equipment ($5,000+) - 52,950 52,950 55,250 - -
Expenditures Total 19,661 53,577 81,445 91,750 35,105 35,105
Fund Revenue 20,121 71,076 81,445 91,750 35,105 35,105
Fund Expenditure 19,661 53,577 81,445 91,750 35,105 35,105
Fund Net 460 17,500 - - - -
Revenue Grand Totals: 6,280,275 3,155,118 6,312,202 6,458,084 5,959,650 5,959,650
Expenditure Grand Totals: 6,238,313 2,871,330 6,312,202 6,458,084 5,959,650 5,959,650
Net Grand Totals: 41,962 283,788 - - - -
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Sheriff

John Gossage - Sheriff
(920) 448-4222

MissION PROGRAM DESCRIPTION

The mission of the Brown County The Brown County Sheriff's Office fulfills its mission by providing patrol,
Sheriff's QOffice is to improve investigative, court, jail and administrative services. The Patrol Division
Public Safety through proactive, provides protection for the life and property of all citizens and enforces
efficient and professional law traffic regulations throughout Brown County. Through police service
enforcement services tailored to contracts, the Patrol Division provides police services to the Villages of
the needs of all people in Brown Allouez, Bellevue, Howard and Suamico. The Investigative Division
County. investigates all types of law violations by both adults and juveniles. This

division includes evidence technicians and the school liaison program. The
Jail Division provides a safe, secure, and humane environment for all
individuals confined to the custody of the jail. The Support Services Division
provides security for the courthouse, inmate transportation, warrant
processing, execution of civil process documents and records management
for the agency. The Professional Standards Division oversees all of the
agency's training and maintains the policies and procedures throughout the
agency. This division also conducts pre-employment investigations, internal
affairs investigations and the oversight of the Drug Abuse Resistance
Education (DARE). Administrators of the Brown County Sheriff's Office also
oversee the Drug Task Force, Brown/Qutagamie Bomb Squad, Emergency
Response Unit/SWAT Team and Department of Natural Resource grants to
enforce snowmobile, ATV and boat regulations.

PERFORMANCE MEASURES 2011 2012 2012 2013 Budget

Actual Estimate Budget Budget Change
Percent of Investigative Cases Solved 78% 80% 70% 75% 7.14%
Daily Cost per Jail Inmate Covered by Tax Levy $51.49 $46.53 $51.39 $52.29 1.79%
NEW INITIATIVES

Human Services Fraud Investigation Expansion- During 2013, the Sherriff's Office and Brown County Human
Services department will work together to expand the Human Services fraud investigation effort. A second
investigator will work to reduce fraudulent payment to ineligible people, thus allowing more funds to be spent on
people in need. Additionally, the office will continue to work on obtaining state and federal funding to offset costs.

Jail Inmate Sentence Reduction/Community Work Expansion - In 2013, the office will focus on increasing the
number of inmates conducting community service and performing duties that may not otherwise be done. This
initiative has proved beneficial by giving inmates the opportunity to pay back society by performing a needed service,
while the County saves taxpayer dollars by reducing the number of days inmates are required to stay in jail.

New Technology for Jail Electronic Monitoring Program (EMP) - Over the past year, the number of inmates on the EMP
has steadily increased, assisting with management of those inmates still housed at the facility. During 2013, the Jail
will utilize a new SCRAM alcohol monitoring device to monitor the EMP inmates, allowing for quicker identification of
those who violate rules by consuming alcohol while on the program.
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Jail Psychiatric Nursing Services - Starting in 2013, the Jail will contract to provide state-mandated psychiatric care to
inmates, providing better coverage as well as more efficient management and communication regarding inmate
medical and psychiatric needs.

FINANCIAL SUMMARY
2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 6,239,922 6,168,463 6,284,996 5,904,039  (380,957) -6.06%
Public Charges 2,294,032 2,293,312 2,298,215 2,343,900 45,685 1.99%
Miscellaneous Revenue 388,767 379,439 385,485 443,482 57,997 15.05%
Other Financing Sources 425,326 135,661 182,257 60,000 (122,257) -67.08%
Total Revenues 9,348,047 8,976,875 9,150,953 8,751,421 (399,532) -4.37%
Personnel Costs 28,708,521 27,768,446 27,936,021 27,995,409 59,388 0.21%
Operating Expenses 5,672,523 5,882,537 6,165,681 5,863,519 (302,162) -4.90%
Interdept. Charges 2,306,737 2,295,838 2,295,284 2,351,438 56,154 2.45%
Outlay 606,286 273,850 292,250 268,123 (24,127) -8.26%
Total Expenses 37,294,066 36,220,671 36,689,236 36,478,489 (210,747) -0.57%
Property Taxes 28,410,429 27,221,901 27,491,283 27,686,068 194,785 0.71%
Addition to {Use of)
Fund Balance 464,410 (21,895) (47,000) (41,000)

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased to reflect a reduction in non-recurring federal grants as well as an expected
decline in federal inmate boarding; however, this was partially offset by newly-negotiated municipal police service
contracts, an increase in jail and juvenile detention revenue, and increases for traffic team, OWI| and K-9 services to
other municipalities. Public charges increased slightly to reflect expansion of the electronic monitoring program;
however, this was partially offset by a reduction in inmate daily fees and salvage vehicle inspections. Miscellaneous
revenue reflects the charge to Human Services for an additional fraud investigator position {see New Initiatives for
more information), but is partially offset by a reduction in anticipated DARE donations. Other financing sources
decreased mostly due to removal of one-time transfers in to cover the second fraud investigator and car wash
installation in 2012.

Personnel costs increased slightly with the 2012 addition of a Sergeant position dedicated to fraud investigation as
mentioned above, a budgeted correction in retirement contributions for correctional officers, and an increase in
workers compensation insurance. However, this was mostly offset by the elimination of 2.0 FTE Correctional Officer
positions that had been held vacant in prior years, as well as a reduction in health insurance premiums resulting from
the County’s move to a high deductible plan for all employees in 2013. Operating expenses decreased to mirror the
reduction in federal grant revenue, a drop in meal service to a reduced Jail census, and removal of a one-time
expense in 2012 to reimburse the General Fund for squad cars purchases in 2011; although this was partially offset
by increased software maintenance and professional services for the psychiatric nurse contract. Interdepartmental
charges increased with a rise in property and casualty insurance costs and indirect costs, but was mostly offset by a
reduction in information services chargebacks since an IS position previously dedicated to Sheriff projects has been
allocated to additional departments in 2013. Outlay requests include the replacement of several squad cars and
vehicles, a K-9 dog, surveillance and dictation equipment, and prison van cell inserts.
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STAFFING SUMMARY
Position

Sheriff

Chief Deputy

Captain

Lieutenant

Non-Certified Lieutenant
Patrol Officer

Sergeant

Patrol Officer

Intake Corporal

Training Corporal

Juvenile Superintendent
Housing Corporal

Lead Garage Mechanic
Correction Officer

Garage Mechanic

Office Manager Il
Administrative Secretary
Account Clerk lI

Secretary I

Civil Process Clerk
Clerk/Typist Il

Warrants/TRO Clerk
Secretary |l

Records Specialist (EM)
Clerk/Typist Il

Co-op Student/Student Intern
Court Security

Shift Differential/Additional Pay/Longevity
Adjustment Due to Union Step Placements

Unit Budget
FTE Rate Hours Base Cost

1.00 43.75 2,080 91,000 91,000
1.00 42.86 2,080 89,151 89,151
5.00 39.64 10,400 412,246 412,246
14.00 37.25 29,952 1,115,793 1,115,793
5.00 34.75 10,816 375,885 375,885
4.00 33.71 8,032 270,726 270,726
30.00 33.71 61,104 2,059,565 2,059,56b
95.00 31.43 191,120 6,006,366 6,006,366
6.00 24,57 11,856 291,302 291,302
1.00 24 .57 2,080 51,106 51,106
1.00 2457 2,080 51,106 51,106
12.00 24.32 23,712 576,676 576,676
1.00 24.04 2,080 50,009 50,009
122.00 23.22 241,592 5,609,766 5,609,766
1.00 2291 2,080 47,659 47,659
1.00 2151 2,080 44,731 44731
1.00 19.11 2,080 39,759 39,759
2.00 18.93 3,900 73,826 73,826
2.60 18.00 5,070 91,254 91,254
2.00 17.56 3,900 68,470 68,470
4.00 17.04 7,800 132,892 132,892
1.00 17.04 1,950 33,223 33,223
1.00 16.96 1,950 33,074 33,074
1.00 17.19 1,950 33,521 33,521
1.00 16.27 1,950 31,735 31,735
0.50 8.25 1,040 8,580 8,580
10,000 10,000
745,821

(364,083)
316.10 634,734 17,699,421 18,081,159

Turnover Reduction (530,983)

Regular Earningsm
Premium Overtime 1,581,518
Fringe Benefits 8,908,715

Salaries Reimbursement (45,000)

2013 Total Compensation 27,995,409
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Sheriff

Chief Deputy

Office Manager 1|

|
Secretaries 11 & 11l
Account Clerk Il
Clerk/Typists Il & 111

Administrative Secretary

Civil Process Clerks

Co-op Student/Student

Intern

Drug Task Force

Lieutenant

Accountant*

Patrol Officers

Professional Standards

Patrol Division Investigative Division Jail Division Support Division e
Division
Captain Captain Captain Captain Captain
| [ ] | 1
Lieutenants Lieutenants
Lieutenants Lieutenants Non-Certified Lieutenants Sergeants Lieutenants
Sergeants Sergeants Patrol Officers Sergeant

Patrol Officers

Patrol Officers

* Accountant position was moved to the
Administration table of organization in late
2009; however, this position also still reports
to the Sheriff's Office.

Sergeants

Patrol Officers

Corporals

Juvenile Superintendent
Lance Corporals
Correctional Officers
Juv. Correction Officers
Records Specialist (EM)
Clerk/Typists | & 11l
Account Clerks Il
Co-op Student/

Student Intern

warrant/TRO Clerk
Court Security
Garage Mechanics

PROPERTY TAX TRENDS

32.00

28.00

Millions ($)

24.00

20.00

2009 2010 2011 2012 2013

Patrol Officers

STAFFING TRENDS

420

380

340

FTEs

300

260
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QUTLAY

CONTRACTED SERVICES

Description

Sheriff

Replacement of Five Full-sized Squad Cars

Voice Recognition Dictation System
Surveillance Equipment

Two Mid-sized Autos

K-9 Dog Replacement
Prisoner Van Cell Insert

Investigative Asset Seizures
Undercover Used Cars

Amount

142,500
19,128
13,800
26,000
11,500

8,695

221,623

60,000

60,000

* Disposition of fixed assets includes $13,500 for trade-ins/sales

Type of Service Provided

Jail Medical Services
Jail Meal Services
Prisoner Transportation/Extraditions

Undercover DTF Officers - Green Bay P.D.

EMP Monitoring Services

Undercover DTF Officers - Ashwaubenon
Undercover DTF Officers - DePere

Jail Psychiatric Nursing Services

Jail Laundry Services

Arson Task Force

Blood Alcohol Draws

TIME System

Crime Mapping

Data Compilation for SCAAP program
Radio Maintenance

Psychological Employment Testing

K-9 Medical Care and Food

Microfilm Record Duplicating

Dive Team Equipment Maintenance
GPS Maintenance and Intelligence
Indoor Range Maintenance

Microfilm Printer Maintenance

Jail Health Inspection

Emergency Rescue Services/Equipment
Multijurisdictional Range Maintenance

80

Annual Cost

923,972
906,420
390,000
230,000
180,000
115,000
115,000
73,788
62,000
30,000
25,000
15,000
11,033
9,000
9,670
7,500
6,000
4,000
1,900
1,715
1,500
660

510
500

500

3,120,668
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JAIL POPULATION TRENDS

Population

2009 2010 2011 2012 2013

Note: Jail population refers to all persons who utilize the Brown County
jail facility including adult lock-up, huber, juvenile, federal, work
release inmates and those on electronic monitoring.
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SHERIFF 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 100 - GF
Revenues
General property taxes 28,410,429 13,745,642 27,221,901 27,491,283 27,686,068 27,686,068
Federal grant revenue 488,618 123,200 537,511 598,887 324,891 324,891
Federal grant revenue Stimulus 137,748 75,258 142,000 142,000 - -
Federal grant rev Stimulus sec - - 26,568 26,568 - -
State grant and aid revenue 173,016 115,159 152,783 159,283 155,550 155,650
Parking violations 2,318 1,315 2,750 3,000 2,750 2,750
Other law/ordinance violations 1,650 275 1,200 1,000 1,500 1,500
Charges and fees Warrant 11,255 6,779 13,556 12,000 13,000 13,000
Charges and fees Sheriff services 184,044 25,208 130,000 130,000 135,000 135,000
Charges/fees Used vehicle Inspect 15,180 1,740 3,480 20,000 1,200 1,200
Charges and fees Inmate daily 232,836 105,361 210,720 235,000 210,000 210,000
Charges and fees Inmate processing 141,439 70,467 141,241 140,000 140,000 140,000
Charges and fees Inmate medical 13,225 6,325 12,650 13,000 13,000 13,000
Charges/fees Elect monitor prog - 200,725 401,450 78,631 513,700 513,700
Charges and fees Huber prisoners 628,356 107,299 214,598 585,000 219,000 219,000
Charges and fees Paper service 261,684 132,143 264,285 240,876 260,000 260,000
Sales Copy machine use 11,577 3,321 9,382 8,813 11,750 11,750
Sales Phone commissions 395,679 242,848 442,000 400,000 400,000 400,000
Sales Utilities 3,450 - - - - -
Rent Parking lot 1,865 - - - - -
Intergovt charges Prisoner brd-fed 639,085 247,588 390,325 545,675 403,325 403,325
Intergovt charges Municipal jail 168,160 104,360 207,376 160,000 200,000 200,000
Intergovt charges Juvenile detention 32,180 42,840 52,840 20,000 35,000 35,000
Intergovt charges Sheriff services 29,557 6,413 12,000 7,500 19,500 19,500
Intergovt charges Police services 3,808,145 1,995,290 3,994,210 3,976,550 4,084,173 4,084,173
Intergovt charges DNA sample 5,060 - 5,000 6,000 5,000 5,000
Intergovt charges Probation/parole 497,796 210,625 421,250 421,250 450,000 450,000
Intergovt charges School Liaison 260,556 226,600 226,600 221,283 226,600 226,600
Intra-county charge 99,694 58,982 118,546 115,705 184,950 184,950
Miscellaneous 39,687 18,452 36,412 34,900 35,500 35,500
Donations 14,863 250 250 - - -
Interest 66 - -
Insurance recoveries 7,391 733 750
Carryover 25,000 - -
Transfer in 34,000 - - 24596
Transfer in HR 256,326 7,280 7,280 7,280 - -
Intrafund Transfer In 110,000 68,381 128,381 150,381 60,000 60,000
Revenues Total 37,141,935 17,950,857 35,529,295 35,976,461 35,791,457 35,791,457
Expenditures
Regular earnings 14,385,531 7,387,019 17,361,679 17,392,984 17,419,269 17,419,269
Regular earnings Accrual (47,999) - - -
Paid leave earnings Paid Leave 3,064,043 1,072,713 7,280 - -
Premium Overtime 1,830,584 564,822 1,181,836 1,670,882 1,678,401 1,578,401
Salaries reimbursement STD (142,703) (27,086) (41,855) (35,000) (35,000)
Salaries reimburse Workers comp (26,298) (11,650) (19,200) (10,000) (10,000)
Fringe benefits FICA 1,408,764 661,662 1,357,046 1,425,810 1,396,313 1,396,313
Fringe benefits Unemploy comp 92,094 47,446 99,950 94,892 71,211 71,211
Fringe benefits Health insurance 3,962,696 1,893,365 4,041,928 3,875,350 3,540,892 3,540,892
Fringe benefits Dental Insurance 288,715 138,774 296,085 293,898 286,589 286,589
Fringe benefits Life Insurance 21,090 9,502 23,078 20,750 35,137 35,137
Fringe benefits LTD ins - - - 64,695 64,609 64,609
Fringe benefits Disability insurance 188,364 108,016 228,109 159,666 179,179 179,179
Fringe benefits Workers comp ins 102,482 65,846 139,092 131,693 234,021 234,021
Fringe benefits Retirement 2,313,337 1,108,811 2,271,454 1,905,331 2,346,351 2,346,351
Fringe benefits Retirement credit 1,067,102 301,689 632,723 686,620 691,405 691,405
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SHERIFF 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Uniform Badges & insignia 2,084 289 2,500 4,000 2,500 2,500
Training and education 2,560 395 3,396 3,670 3,060 3,060
Employee allowance Clothing 116,724 49,205 118,525 119,740 118,630 118,630
Supplies 236,980 161,895 299,291 302,206 272,626 272,626
Supplies Office 31,352 13,377 30,576 30,400 28,500 28,500
Supplies Postage 13,108 6,774 13,425 12,600 13,550 13,550
Supplies Ammunition and range 43,551 36,723 45,000 45,000 55,000 55,000
Copy expense 6,637 - - - - -
Printing 24,430 630 1,260 1,000 1,250 1,250
Dues and memberships 2,637 2,049 2,504 2,504 3,045 3,045
Maintenance agreement Software 139,778 41,811 141,893 173,083 196,815 196,815
Repairs and maintenance Equipment 74,885 30,147 59,794 58,700 48,798 48,798
Repairs and maintenance Vehicle 52,524 21,470 46,140 45,500 49,000 49,000
Repairs and maintenance Building 11,444 832 832 - - -
Vehicle/equipment Gas, oil, etc. 486,881 220,992 453,490 490,000 436,773 436,773
Vehicle/equipment Contra (88,775) (25,400) (47,717) (78,000) (24,000) (24,000)
Advertising and public notice 6,201 4,198 8,400 4,300 - -
Rental Equipment 1,590 4,580 6,000 6,000 5,800 5,800
Rental Space 59,397 16,500 33,000 33,000 35,750 35,750
Books, periodicals, subscription 609 104 730 728 22 22
Software/Licenses 12,320 - - - - -
Travel and training 96,850 67,246 167,325 99,500 95,100 95,100
Miscellaneous 111,517 41,805 115,000 82,250 115,000 115,000
Equipment - nonoutlay 93,639 32,326 154,716 197,582 52,632 52,632
Claims Subrogation recovery (2,969) - - (1,000) (1,000) (1,000)
Insurance Auto physical damage 17,215 3,467 35,000 40,000 35,000 35,000
Insurance Bond 325 - - - - -
Electric 368,898 173,993 404,668 397,676 441,896 441,896
Gas, oil, etc. 195,215 87,423 148,394 226,975 153,885 153,885
Water & sewer 85,708 41,433 84,119 82,663 92,167 92,167
Telephone 213,874 60,134 169,898 145,432 9,735 9,735
Telephone cell - 20,022 53,817 57,843 53,817 53,817
Other utilities 14,928 - - - - -
Indirect cost 1,566,737 750,812 1,501,624 1,501,624 1,545,156 1,545,156
Intra-county expense IS 633,002 295,408 651,888 651,888 602,497 602,497
Intra-county expense Insurance 106,997 53,498 106,997 106,997 159,507 159,507
Intra-county expense Copy center - 14,630 24,904 22,600 27,600 27,600
Intra-county expense Dept copiers - 5,213 10,425 10,425 16,678 16,678
Contracted services 515,395 263,757 532,405 543,284 706,445 706,445
Professional services 1,306,630 717,090 1,366,434 1,485,364 1,507,803 1,507,803
Meal service 902,070 437,883 875,767 987,826 906,420 906,420
Grant Expenditures 20,121 - 17,500 17,500 17,500 17,500
Outlay Equipment ($5,000+) 566,865 33,105 212,050 234,050 221,623 221,623
Disposition of fixed assets (20,481) (1,800) (4,600) (8,200) (13,500) (13,500)
Transfer out 124,610 - - - - -
Intrafund Transfer Qut - 110,000 110,000 110,000 - -
Expenditures Total 36,661,858 17,114,947 35,629,295 35,976,461 35,791,457 35,791,457
Fund Revenue 37,141,935 17,950,857 35,529,295 35,976,461 35,791,457 35,791,457
Fund Expenditure 36,661,858 17,114,947 35,529,295 35,976,461 35,791,457 35,791,457

Fund Net 480,078 835,910 - - - -

Fund: 150 - DARE
Revenues
Miscellaneous 9,257 1,700 7,000 7,000 7,000 7,000
Donations 216,592 5,307 215,481 226,880 215,032 215,032
Revenues Total 225,850 7,007 222,481 233,880 222,032 222,032

83



SHERIFF 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Expenditures
Regular earnings 110,753 56,912 132,864 140,130 130,907 130,907
Paid leave earnings Paid Leave 22,557 6,752 - - - -
Premium Qvertime 3,823 1,327 2,654 1,636 3,117 3,117
Fringe benefits FICA 10,081 4,748 9,495 9,883 9,871 9,871
Fringe benefits Unemploy comp 667 337 673 673 504 504
Fringe benefits Health insurance 23,622 11,334 22,667 24,636 22,682 22,682
Fringe benefits Dental Insurance 1,628 780 1,560 1,868 1,828 1,828
Fringe benefits Life Insurance 210 103 206 132 261 261
Fringe benefits LT dis ins - - - 484 484 484
Fringe benefits Disability insurance 1,494 760 1,519 1,016 1,142 1,142
Fringe benefits Workers comp ins 769 419 838 838 1,492 1,492
Fringe benefits Retirement 17,219 8,188 16,377 16,941 16,921 16,921
Fringe benefits Retirement credit 7,995 3,834 7,668 7,933 7,923 7,923
Employee allowance Clothing 1,332 193 260 260 - -
Supplies 22,545 11,915 25,000 25,000 25,000 25,000
Printing 2,062 - - - - -
Travel and training 456 92 -
Intra-county expense Copy center - 675 - 1,750 - -
Expenditures Total 227,112 108,368 222,481 233,880 222,032 222,032
Fund Revenue 225,850 7,007 222,481 233,880 222,032 222,032
Fund Expenditure 227,112 108,368 222,481 233,880 222,032 222,032
Fund Net (1,262) (101,361) - - - -
Fund: 151 - Jail Assessment
Revenues
Jail assessment fees 290,593 150,343 290,000 300,000 300,000 300,000
Revenues Total 290,593 150,343 290,000 300,000 300,000 300,000
Expenditures
Transfer out 299,965 150,000 290,000 300,000 300,000 300,000
Expenditures Total 299,965 150,000 290,000 300,000 300,000 300,000
Fund Revenue 290,593 150,343 290,000 300,000 300,000 300,000
Fund Expenditure 299,965 150,000 290,000 300,000 300,000 300,000
Fund Net (8,372) 343 - - - -
Fund: 152 - Investigative Asset Seizures
Revenues
Asset seizures Federal 14,331 22,529 40,000 107,895 100,000 100,000
Asset seizures State 35,867 2,895 6,000 23,000 23,000 23,000
Asset seizures Local 48,683 101,403 110,000 - - -
Interest 1,217 534 1,000 1,000 1,000 1,000
Revenues Total 100,098 127,361 157,000 131,895 124,000 124,000
Expenditures
Rental Space 20,455 18,000 36,000 36,000 36,000 36,000
Miscellaneous 5,775 - 5,000 5,000 - -
Equipment - nonoutlay 19,000 2,709 11,495 11,495 9,000 9,000
Outlay Equipment ($5,000+) 59,902 27,199 66,400 66,400 60,000 60,000
Intrafund Transfer Qut - - 60,000 60,000 60,000 60,000
Expenditures Total 105,131 47,908 178,895 178,895 165,000 165,000
Fund Revenue 100,098 127,361 157,000 131,895 124,000 124,000
Fund Expenditure 105,131 47,908 178,895 178,895 165,000 165,000
Fund Net (5,033) 79,453 (21,895) (47,000) (41,000) (41,000)
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SHERIFF 2013 BUDGET

2011 Actual 2012 6-Month 2012 Estimated 2012 Amended
D ioti .
escription Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Revenue Grand Totals: 37,758,476 18,235,567 36,198,776 36,642,236 36,437,489 36,437,489
Expenditure Grand Totals: 37,294,066 17,421,223 36,220,671 36,689,236 36,478,489 36,478,489
Net Grand Totals: 464,410 814,345 (21,895) (47,000) (41,000) (41,000)
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Divisiow of Healtihvand,
Humowv Services

Aging and Disability Resource Center
- Healtv

Huwmawv Services

Syble Hopp School

Veterany Services




HEALTH AND HUMAN SERVICES

Aging and Disability Resource Center
Health

Human Services

Syble Hopp School

Veterans' Services

Total

DIVISIONAL SUMMARY
Change to Property

Revenues Expenses Fund Balance Taxes
4,203,356 5,056,183 852,827
1,487,301 3,433,630 1,946,329
86,047,332 107,899,563 (2,591,551) 19,260,680
4,138,782 6,941,394 2,802,612
30,000 396,911 366,911
95,906,771 123,727,681 (2,591,551) 25,229,359
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MISSION

The Aging & Disability Resource
Center of Brown County is
governed by the people it serves.
's mission is to support
consumer-directed services for all
county residents regardless of
income through a recognizable
contact point that: promotes easy
access to reliable, useful
information; assures consumer
engagement and participation in
identification of needs; guides,
educates and links people based
on their choice and need;
advocates and secures benefits
for which they may be eligible;
supports wellness and prevention
that encourages independence
and optimal quality of life; and
fosters and builds upon
community partnerships.

PERFORMANCE MEASURES

Cost per Home-Delivered Meal
Cost per Congregate Meal
Average Donation Per Meal
Hourly Cost for Adult Day Care

NEW INITIATIVES

Aging and Disability Resource Center
([S);ezvg)nﬁlh Srjté%rz)son - Director

PROGRAM DESCRIPTION

The Aging & Disability Resource Center (ADRC) is a friendly, welcoming place
where individuals, concerned family caregivers, friends, or professionals
working with issues related to aging or disability can go for information
specifically tailored to their situation. The ADRC provides information and
advocacy on a broad range of programs and services, helps people
understand the various long-term care options available to them, assists them
with applying for programs and benefits, and serves as the access point for
publicly-funded long term care.

The ADRC is committed to health and wellness through prevention, programs
such as nutrition counseling, congregate dining sites, homebound meals,
AddLife activity centers, exercise programs, support groups, falls prevention
classes, caregiver support and much more. The ADRC contracts for
transportation services with the Red Cross, Oneida Transit, NEW Curative
Rehabilitation, Brown County Humans Services and operates a rural driver
escort program. Finally, the ADRC provides volunteering opportunities, a win-
win where volunteers give back to their community and their time and talent
make it possible to serve far more people than budgets would otherwise allow.

2011 2012 2012 2013 Budget
Actual Estimate Budget Budget Change
$7.67 $6.11 $6.80 $6.73 -1.03%
$6.59 $6.33 $7.04 $7.43 5.54%
$2.08 $2.13 $1.96 $2.13 8.67%
$10.20 $9.73 $9.73 $9.67 -0.62%

Rural Nutrition Qutreach and Modernization - The ADRC has recently identified two major outreach challenges in our
nutrition programming: attracting the younger population (“baby boomers”), and reaching isolated older adults at risk
of falls and/or institutionalization. Through a generous private donation, during 2013, the department will add a part-
time Rural Outreach Coordinator position that will assess our rural communities, explore current nutrition program
participant interests, and mobilize volunteer support for the program. In addition, a major focus for this position will
be to modernize and rejuvenate our nutrition sites to reach and engage the baby boomer population.

Benefit Specialist Volunteer Program - The increasing aging population combined with the increasing complexity of
benefit programs requires the ADRC to find more effective ways to manage the growing contact volume in the Benefit
Specialist Program. During 2013, the organization will develop a highly-specialized volunteer program geared
specifically toward Medicaid and Medicare Part D programs. These volunteers will receive in-depth specialized
training to make group presentations, conduct one-on-one consultations and provide additional support during the
busy annual Medicare Part D prescription drug yearly enrollment period.

87



Aging and Disability Resource Center

Prevention Programming Expansion - During 2013, the ADRC will add a Prevention Coordinator position to its table of
organization in order to capitalize on the cost-saving and health benefits of evidence-based prevention programs such
as falls prevention, medication management and chronic condition management. The current success of the falls
prevention program has demonstrated cost savings to both Medicare/Medicaid and our local health care systems,
and confirms an expansion of these programs is needed in our community. Therefore, as a major part of this
initiative, the organization will work with local health care and wellness systems (Aurora, Prevea, Bellin Health, etc.)
on partnering to expand these prevention classes and programs independently through their healthcare network.

FINANCIAL SUMMARY

2012 Change from 2012

2011 2012 Amended 2013 Amended Budget

Actual Estimated Budget Budget $ 9%

Intergov. Revenue 3,835,506 3,745,586 3,718,036 3,830,952 112,916 3.04%
Public Charges 36,667 38,983 26,500 28,800 2,300 8.68%
Miscellaneous Revenue 739,534 303,604 304,621 343,604 38,983 12.80%
Total Revenues 4,611,707 4,088,173 4,049,157 4,203,356 154,199 3.81%
Personnel Costs 2,652,556 2,765,549 2,628,448 2,808,563 270,115 10.28%
Operating Expenses 2,560,663 1,842,368 2,056,425 1,871,951 (184,474) -8.97%
Interdept. Charges 278,173 254,433 254,433 285,669 31,236 12.28%
Outlay 18,850 - - - - 0.00%
Total Expenses 5,510,241 4,862,350 4,939,306 5,056,183 116,877 237%
Property Taxes 936,797 890,149 890,149 852,827 (37,322) -4.19%

Addition to (Use of)
Fund Balance 38,263 115,972 -

SUMMARY HIGHLIGHTS

Intergovernmental revenue rose mainly due to a projected increase in the department’s ability to capture Medicaid
funding in 2013. Public charges rose with increased collections, and miscellaneous revenue increased to reflect
donations for nutrition program modernization and outreach in rural Brown County areas (see New Initiatives for more
information).

Personnel costs increased with the addition of a 1.0 FTE Accountant Clerk, a .5 FTE Benefit Specialist-Disability and a
.5 FTE Rural Qutreach Coordinator to carry out specific department initiatives (see new Initiatives for more
information), as well as the correcting reclassification of funding for two positions erroneously budgeted under
contracted services to personnel expenses. However, this overall increase was partially offset by a reduction in health
insurance premiums resulting from the County’s move to a high deductible plan for all employees in 2013. Operating
expenses decreased with savings realized from a new meal vendor; utility savings from 2012 energy improvements;
contracted services related to grants completed in 2012, and the correcting budget reclassification of two positions
as mentioned above. Interdepartmental charges increased with a rise in property and casualty insurance costs, as
well as increased information services chargebacks required for County-wide technology improvements.
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STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Cost
Director 1.00 42.31 2,080 88,005 88,005
Dietician 0.04 40.80 78 3,182 3,182
Assistant Director 1.00 34.42 2,080 71,594 71,594
Quality/Outreach Coordinator 1.00 27.20 2,080 56,581 56,581
Accountant 1.00 26.50 2,080 55,111 55,111
I1&A Team Leader 1.00 26.50 2,080 55,120 55,120
Prevention Specialist 0.13 25.00 260 6,500 6,500
Prevention Coordinator 1.00 24.89 2,080 51,771 51,771
Nutrition/Volunteer Coordinator 1.00 24.27 2,080 50,479 50,479
Add Life Program Coordinator 1.00 23.48 2,080 48,833 48,833
Benefits Specialist Team Leader 1.00 23.29 2,080 48,442 48,442
1&A Specialist 16.00 23.29 33,280 775,072 775,072
Nutrition Outreach 0.25 23.29 520 12,111 12,111
Caregiver Support Facilitator 0.03 23.29 60 1,397 1,397
Worker Registration Specialist 0.75 21.69 1,560 33,830 33,830
Benefits Specialist - Disability 1.00 21.69 2,080 45,106 45,106
Benefits Specialist - Disability 1.00 21.69 2,080 45,106 45,106
Benefits Specialist - Disability 1.00 21.69 2,080 45,106 45 106
Benefits Specialist - Elderly 1.00 21.69 2,080 45,106 45,106
Benefits Specialist - Elderly 1.00 21.69 2,080 45,106 45,106
Facilities Placement Coordinator 1.00 21.33 2,080 44,373 44373
Resource Data Specialist 0.50 21.33 1,040 22,187 22,187
Secretary |l 1.00 20.48 2,080 42,606 42,606
Rural Program Coordinator 0.63 18.34 1,300 23,838 23,838
Rural Program Coordinator 0.88 18.34 1,820 33,373 33,373
Rural Qutreach Coordinator 0.50 18.34 1,040 19,074 19,074
Accountant Clerk 1.00 18.08 2,080 37,606 37,606
Home Bound Meal Coordinator 1.25 16.52 2,600 42,956 42,956
Nutrition Site Manager 0.50 16.47 1,040 17,133 17,133
Nutrition Volunteer Assistant 0.50 15.10 1,040 15,701 15,701
Clerk/Typist lI 1.00 14.94 2,080 31,065 31,065
Nutrition Site Manager 0.50 14.24 1,040 14,813 14,813
Receptionist Team Leader 1.00 14.07 2,080 29,263 29,263
Receptionist 1.00 13.27 2,080 27,597 27,597
Home Bound Meal Assistant 0.50 874 1,040 9,090 9,090
Home Bound Meal Assistant 0.50 8.74 1,040 9,090 9,090
Nutrition Site Substitute 0.62 7.50 1,290 9,675 9,675
44.08 91,648 2,013,000 2,013,000
Turnover Reduction 0
Regular Earnings 2,013,000
Premium Overtime 0

Fringe Benefits 885,563
2013 Total Compensation 2,898,563
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Director

Quality/Outreach
Coordinator

Assistant Director

[ | I | ] I

Accountant Nutrition/Volunteer Facilities AddLife Program Prevention 1&A Benefits Specialist
Coordinator Placement Coord. Coordinator Coordinator Team Leader Team Leader
Secretary Il Nutrition Volunteer Assistant Community . Rural Outreach Coordinator  Prevention Specialist  1&A Specialists Benefits Specs - Disability
Accountant Clerk  Nutrition Outreach Service Program |1 Rural Program Coordinators Resource Data Specialist Benafits Specs - Elderly
Clerk/Typist Il Home Bound Meal Coord. Employment and . Receptionist Team Leader Worker Reg. Specialist
Home Bound Meal Assist. Training Program E Receptionist
Nutrition Site Manager TR Caregiver Support Facilitator
Dietitian
Nutrition Site Substitute
CONTRACTED SERVICES
Services Provided Annual Cost
Transportation 578,700
Food Service 526,517
Adult Day Services 359,883
Nutrition Site Management 69,308
Annual Auditing Services 7,750
Adult Job Training 7,500
Veterans Programming 7,000
Matrix Administrative Fee 3,158
Flex Administrative Fee 1,200
1,661,016
PROPERTY TAX TRENDS STAFFING TRENDS
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IN-KIND VOLUNTEER INFORMATION & BENEFITS
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Note: The reduction in congregate meals in 2010 is due to the
elimination of providing meals to the volunteer homebound meal
delivery drivers.
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AGING AND DISABILITY RESOURCE CENTER 2013 BUDGET

Description 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended 2013 2013
Amount Actual Amount Amount Budget Executive Adopted
Fund: 900 - Aging Resource Center
Revenues

General property taxes 936,797 890,150 890,149 890,149 852,827 852,827
Federal grant revenue 1,708,146 900,576 1,664,105 - 1,769,567 1,769,567
State grant and aid revenue 2,070,218 1,015,993 2,081,481 3,718,036 2,061,385 2,061,385
Other grant revenue 57,142 - - - - -
Charges and fees 34,996 28,351 38,983 26,500 28,800 28,800
Sales 1,671 834 - - - -
Miscellaneous 3,536 711 9,000 17,569 9,000 9,000
Donations 359,345 150,066 291,804 284,052 331,804 331,804
In-kind services 373,002 158,982 - - - -
Interest 3,652 951 2,800 3,000 2,800 2,800

Revenues Total 5,648,504 3,146,612 4,978,322 4,939,306 5,056,183 5,056,183

Expenditures

Regular earnings 1,875,744 821,192 1,966,928 1,846,982 2,013,000 2,013,000
Paid leave earnings 14 582 95,246 - - - -
Paid leave earnings Paid Leave - - 4,287 - -
Paid leave earnings Accrual 39,464 - - - -
Fringe benefits - - - 1,258 6,129 6,129
Fringe benefits FICA 145,801 64,412 116,957 109,031 147,955 147,955
Fringe benefits Unemploy comp 344 10,003 10,635 14,786 15,805 15,805
Fringe benefits Health insurance 401,144 208,074 474,708 456,752 500,169 500,169
Fringe benefits Dental Insurance 32,042 16,757 37,789 34,989 41,389 41,389
Fringe benefits Life Insurance 3,369 343 1,815 1,830 1,953 1,953
Fringe benefits LT disability insurance 7,253 3,264 6,535 6,607 6,990 6,990
Fringe benefits Disability insurance - - - - 2,390 2,390
Fringe benefits Workers comp ins - 2,473 4,945 4,945 4,372 4,372
Fringe benefits Retirement 132,812 62,830 145,237 146,981 158,411 158,411
Supplies 72,424 36,731 90,406 58,097 82,180 82,180
Printing 3,946 3,180 3,912 3,053 4,000 4,000
Dues and memberships 1,886 605 2,747 2,747 2,800 2,800
Maintenance agreement 26,588 18,170 - - - -
Maintenance agreement Software - - 16,787 4,313 27,230 27,230
Repairs and maintenance Equipment - - 10,000 18,105 11,490 11,490
Repairs and maintenance Building 39,874 19,254 20,964 18,662 20,000 20,000
Repairs and maintenance Grounds 1,105 - - - - -
Advertising and public notice 1,058 828 2,550 2,000 2,750 2,750
Marketing 1,372 888 2,000 5,000 2,000 2,000
Rental 11,544 5772 - - - -
Rental Space - - 12,240 12,240 12,398 12,398
Books, periodicals, subscription 5,814 1,232 3,000 - 4,500 4,500
Travel and training 18,807 6,998 20,750 20,750 21,000 21,000
Volunteer expense 36,698 16,687 37,547 2,000 38,234 38,234
Wellness 561 215 - - - -
Miscellaneous 5,961 3,079 6,000 14,200 7,050 7,050
Service fees 3,997 2,212 4,500 - 4,500 4,500
Equipment - nonoutlay 209,152 10,631 40,729 7,500 26,650 26,650
Insurance 2,243 3,373 3,373 3,600 3,903 3,903
Electric 27,413 12,648 27,500 36,472 24,000 24,000
Telephone 1,940 1,545 2,500 4,150 2,500 2,500
Indirect cost 123,864 95,828 95,831 95,831 89,117 89,117
Intra-county expense IS 127,857 134,866 134,871 134,871 170,610 170,610
Intra-county expense Insurance 11,451 11,534 6,584 6,584 8,742 8,742
Intra-county expense Other dept - 16,077 15,000 15,000 - -
Intra-county expense Copy center - 1,073 2,147 2,147 2,200 2,200
Intra-county expense FM 15,000 - - - 15,000 15,000
Contracted services 1,043,360 508,777 1,036,484 1,154,562 1,022,391 1,022,391
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AGING AND DISABILITY RESOURCE CENTER 2013 BUDGET

Description 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended 2013 2013

Amount Actual Amount Amount Budget Executive Adopted
Accounting and auditing 9,050 7,564 7,250 9,400 7,750 7,750
Meal service 552,813 209,556 477,123 654,374 526,517 526,517
Administrative fees 845 - 1,258 - 4,358 4,358
Interpreter services 1,686 527 2,000 3,000 3,000 3,000
Grant Expenditures - - - 22,200 - -
Donated Items 373,002 158,982 - - - -
Contributions 1,355 701 2,000 2,000 2,000
Lease payments 4,854 2,915 8,748 8,750 8,750
Depreciation 101,313 - - -
Disposition of fixed assets 18,850 - - - - -
Expenditures Total 5,510,241 2,575,040 4,862,350 4,939,306 5,056,183 5,056,183
Revenue Grand Totals: 5,648,504 3,146,612 4,978,322 4,939,306 5,056,183 5,056,183
Expenditure Grand Totals: 5,510,241 2,575,040 4,862,350 4,939,306 5,056,183 5,056,183
Net Grand Totals: 38,263 571,572 115,972 - - -
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Health

(920) 4486400

Mission

The purpose of the Brown County
Health Department is to
encourage and promote individual
and community health and well
being for persons who live, work or
visit in Brown County.

Judy Friederichs - Director

PROGRAM DESCRIPTION

The Brown County Health Department, in collaboration with community
partners, accomplishes its mission by providing services relating to:
communicable disease surveillance and control, prevention of chronic
disease/disability, maternal/child health promotion, management of
environmental hazards, licensing and inspection visits, laboratory services,
and preparation for emergency events in our community. Communicable
disease surveillance and control involves investigation of cases/contacts,
provision of needed health care services and education. The immunization
program provides recommended vaccines to all age groups, birth to adult.
Prevention of complications from chronic disease is provided through
assessment and education. Maternal/child health promotion is addressed
through parenting education, injury prevention education, home-visits, care
coordination of children with special health care needs and adolescent
prenatal classes. Management of environmental problems is focused on
animal/rabies investigation, human health hazard evaluation and follow-up,
code enforcement, and well water testing, evaluation and follow-up.
Licensing and inspection visits include licensing/inspection of food, lodging,
body art establishments and recreational establishments. Laboratory
services include tests related to licensed establishments and well and
surface water sampling.

Additionally, public health services include advocating for sound public
health policy to promote optimal health and well being of individuals and the
environment.

PERFORMANCE MEASURES 2011 2012 2012 2013 Budget
Actual Estimate Budget Budget Change

Cost per Immunization Client Visit $56.85 $80.85 $41.86  $91.98 119.73%
Percent of 2-Year-Olds Appropriately Immunized 73 77 78 79 1.28%
Average Cost per Inspection $279 $320 $300 $300 -6.25%
Minimum Percent of Critical Violations Corrected

During Stated Timeframe on Inspection Sheet 91.5% 90.0% 90.0% 90.0% 0.00%
Total Cost per Client Visit for Tuberculosis

Treatment $208 $218 $109 $219 100.92%
Percentage of Referred Clients Who Begin

Tuberculosis Medications 87% 84% 85% 85% 0.00%
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FINANCIAL SUMMARY
2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %

Intergov. Revenue 936,440 609,612 653,799 561,909 (91,890) -14.05%
Public Charges 818,442 795,159 768,200 798,683 30,483 3.97%
Miscellaneous Revenue 50,159 - - - - 0.00%
Other Financing Sources 39,335 42,195 135,936 126,709 (9,227) 6.79%
Total Revenues 1,844,376 1,446,966 1,557,935 1,487,301 (70,634) -4.53%
Personnel Costs 2,788,926 2,530,746 2,694,809 2,672,218 (22,591) 0.84%
Operating Expenses 745,613 458,307 538,219 475,661 (62,558) -11.62%
Interdept. Charges 304,555 283,683 283,683 285,751 2,068 0.73%
Outlay 62,821 - - - - 0.00%
Total Expenses 3,901,914 3,272,736 3,516,711 3,433,630 (83,081) 2.36%
Property Taxes 2,109,004 1,825,770 1,958,776 1,946,329 (12,447) -0.64%

Addition to (Use of)
Fund Balance 51,466 - - .

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased with a reduction in the Consolidated Contract grant revenue for 2013. Public
charges increased to more closely reflect actual licensing revenue activity. Other financing sources decreased with a
reduction in transfer in revenue from HR for a department retirement in 2012.

Personnel costs decreased to reflect a reduction in health insurance premiums resulting from the County's move to a
high deductible plan for all employees in 2013. Operating expenses also decreased mainly from a reduction in
training, medical supplies for adult vaccines and professional services related to the Consolidated Contract grant.
Interdepartmental charges also increased with a rise in property and casualty insurance costs and increased
information services chargebacks required for County-wide technology improvements; however, this was partially
offset by a reduction in indirect costs.
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STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Cost
Health Director 1.00 35.23 2,080 73,268 73,268
Environmental/Laboratory Manager 1.00 3191 2,080 66,379 66,379
Nurse Manager 1.00 30.13 2,080 62,666 62,666
Nurse Manager 1.00 31.01 2,080 64,496 64,496
Public Health Nurse 12.65 29.90 24,668 737,588 737,588
Public Health Sanitarian Il 6.00 29.88 11,700 349,632 349,632
Public Health Educator 1.00 24.99 2,080 51,976 51,976
Public Health Educator 0.50 22.89 1,040 23,806 23,806
Preparedness Planning Coord 2.00 22.23 4,160 92,474 92,474
Public Health Educator 1.00 22.23 2,080 46,237 46,237
Public Health Educator 0.85 22.23 1,768 39,301 39,301
Office Manager || 1.00 20.89 2,080 43,443 43,443
Laboratory Technician 1.00 21.66 1,950 42,240 42,240
Clerk/Typist Il 3.00 17.04 5,850 99,669 99,669
Health Aide 3.00 16.37 5,850 95,740 95,740
Health Aide 1.81 16.37 3,530 57,771 57,771
Co-op Student/Student Intern 0.15 8.25 312 2,574 2,574
37.96 75,388 1,949,260 1,949,260
Turnover Reduction (38,985)
Regular Eamings 1,910,275
Premium Overtime 8,320
Fringe Benefits 753,623
2013 Total Compensation 2,672,218
Health Director
I Office Manager Il
Clerk/Typists llI
I 1 1 1
Environmental/ Nurse Manager Nurse Manager Preparedness
Laboratory Manager (Maternal & Child Health) (Adult Programs) Planning Coordinators
Public Health Sanitarians |1 Public Health Nurses Public Health Nurses
Laboratory Technician Public Health Educators Public Health Educators
Health Aides Health Aides
Co-op Student/

Student Intern
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CONTRACTED SERVICES

Hospital Preparedness Planning Services 91,509
STD Screening Services 20,000
Laboratory Services 19,288
TB Dispensary Medical Services 17,000
Immunization Program Services 13,000
Local Preparedness 6,321
Refugee Health Medical Services 5,434
Miscellaneous Interpreter Services 4,500
Veterinary Services (Rabies-related) 500
Chargebacks for Sharps Disposal 450
Security System Monitoring 400
Fire and Safety Services 200

178,602

# of Visits

Type of Service Provided

2,000

1,500

1,000

500

TUBERCULOSIS VISITS

2007 2008 2009 2010 2011
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HEALTH 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted

Fund: 100 - GF

Revenues
General property taxes 2,109,004 979,388 1,825,770 1,958,776 1,946,329 1,946,329
Federal grant revenue - - 12,000 12,000 12,000
Federal grant rev Stimulus sec 8,070 1,557 1,557 - - -
State grant and aid revenue 860,489 245,137 527,617 563,189 469,558 469,558
Licenses 757,676 395,301 752,509 720,000 750,000 750,000
Charges and fees Public health 60,766 17,678 42,650 48,200 48,683 48,683
Intergovt charges State - 9,250 39,438 38,500 34,864 34,864
Intergovt charges Municipalities 67,881 20,802 41,000 40,110 45,487 45,487
Miscellaneous 32 - - - - -
In-kind services 50,127 - - - - -
Carryover - 19,325 19,325 19,325 114,212 114,212
Carryover Budgeted - - - 93,741 - -
Transfer in HR 39,335 6,737 6,737 6,737 - -
Transfer in Wages - - 6,566 6,566 9,497 9,497
Intrafund Transfer In - 9,567 9,567 9,567 3,000 3,000
Revenues Total 3,953,380 1,704,743 3,272,736 3,516,711 3,433,630 3,433,630
Expenditures

Regular earnings 1,615,664 737,721 1,802,206 1,908,177 1,910,275 1,910,275
Regular earnings Accrual (23,614) - - - - -
Paid leave earnings Paid Leave 339,609 110,615 6,737 6,737 - -
Premium Qvertime 7,074 803 8,320 8,320 8,320 8,320
Salaries reimbursement STD (4,492) (7,041) (7,042) - - -
Fringe benefits - - - 21,155 - -
Fringe benefits FICA 140,588 61,281 126,715 137,464 141,017 141,017
Fringe benefits Unemploy comp 9,786 4,743 9,798 9,486 7,299 7,299
Fringe benefits Health insurance 427,754 198,373 409,594 419,687 414,001 414,001
Fringe benefits Dental Insurance 36,692 16,959 35,017 35,403 38,584 38,584
Fringe benefits Life Insurance 4,401 1,375 2,838 5,350 4,492 4,492
Fringe benefits LT disability insurance - - - 6,747 6,925 6,925
Fringe benefits Disability insurance 22,935 12,098 24,991 17,922 21,177 21,177
Fringe benefits Workers comp ins 6,245 4,085 8,432 8,169 7,083 7,083
Fringe benefits Retirement 98,471 48,612 100,375 110,192 113,045 113,045
Fringe benefits Retirement credit 107,814 1,341 2,765 - - -
Supplies 4,198 9,085 19,500 29,593 26,765 26,765
Supplies Office 7,056 4,964 13,500 15,473 15,713 15,713
Supplies Cleaning and household 288 159 300 300 300 300
Supplies Postage 7,817 4,540 8,250 10,103 8,000 8,000
Copy expense 1,051 - - - - -
Printing 2,844 908 1,908 3,600 2,026 2,026
Printing Forms 254 - 400 400 400 400
Dues and memberships - 370 840 800 330 330
Maintenance agreement Software 974 1,624 4,652 4,652 5,455 5,455
Repairs and maint Equipment 1,687 1,342 2,000 2,000 2,500 2,500
Repairs and maintenance Building - - - 583 - -
Rental Space 137,858 61,698 118,000 125,236 121,500 121,500
Books, periodicals, subscription 387 102 600 600 1,000 1,000
Software/Licenses - 3,260 3,260 3,260 - -
Travel and training 18,583 16,036 39,500 52,957 46,166 46,166
Gas, oil, etc. - 7,275 18,000 21,000 19,000 19,000
Water & sewer - 242 700 1,500 700 700
Telephone 7,054 765 1,600 3,600 1,600 1,600
Telephone cell - 4,855 9,500 13,080 8,403 8,403
Other utilities 4,704 2,352 4,704 4,704 4,704 4,704
Indirect cost 149,965 59,682 119,164 119,164 111,394 111,394
Intra-county expense IS 147,877 71,347 151,556 151,556 158,912 158,912
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HEALTH 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Intra-county expense Insurance 6,713 3,356 6,713 6,713 8,491 8,491
Intra-county expense Copy center - 2,154 4,000 4,000 4,500 4,500
Intra-county expense Dept copiers - 1,125 2,250 2,250 2,454 2,454
Professional services 76,742 60,138 142,360 169,894 146,602 146,602
Medical supplies 23,627 7,654 34,000 39,551 33,000 33,000
Lab services 6,429 8,149 18,600 19,600 19,000 19,000
Grant Expenditures 444,059 - - - - -
Outlay Equipment ($5,000+) 62,821 - - - - -
Transfer out Wages - - 6,566 6,566 9,497 9,497
Intrafund Transfer Out - 9,567 9,567 9,567 3,000 3,000
Expenditures Total 3,901,914 1,533,609 3,272,736 3,516,711 3,433,630 3,433,630
Revenue Grand Totals: 3,953,380 1,704,743 3,272,736 3,616,711 3,433,630 3,433,630
Expenditure Grand Totals: 3,901,914 1,533,609 3,272,736 3,516,711 3,433,630 3,433,630
Net Grand Totals: 51,466 171,134 - - - -
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b Human Services

(920) 448-6000

O

MisSION

Brown County Human Services shall
earn the trust and confidence of the
community as it fulfills its duty to:

e Protect abused and neglected
children and vulnerable adults.

* Provide effective juvenile justice
services to under age offenders that
salvage young lives while protecting
their victims.

e Enrich the lives of persons with
disabilities.

* Provide economic assistance to the
poor and financially distressed.

¢ Treat those with mental illness and
addiction with faith in the values of
hope and recovery.

* Provide compassionate care for the
elderly that offers them fulfillment
and meaning.

The department shall constantly
demonstrate  financial diligence,
mindful that it serves at the consent
of its citizens and their representatives.

PERFORMANCE MEASURES

Days of Inpatient Care Purchased by
Other Counties

Days of Inpatient Care Provided to Brown
County Residents

New Long-Term Care Plans Developed
(Waiting List Reduction)

NEW INITIATIVES

.8 »
L‘—‘.‘-L Brian Shoup - Executive Director
A

PROGRAM DESCRIPTION
Human Services is organized into three divisions:

. Community Programs - The Community Programs Division provides
case management, clinical services, child and adult protective services,
psychosocial rehabilitation programs, court-related juvenile justice and
diversion programs, long-term care and economic support services. With
coordination by department staff, these programs are supported by a
volunteer program wherein citizen volunteers provide valuable
transportation and assistance to consumers that would have to be
otherwise purchased by the department.

Il. Inpatient and Nursing Home Services - The Inpatient Services Division
includes a 37-bed acute psychiatric hospital and a 63-bed skilled nursing
home housed in the Brown County Community Treatment Center, a
newly-constructed state-of-the-art facility.

lll. Business Operations - The Business Operations Division provides
contract management, business support, audits, budget planning and
fiscal reporting services. Specific liaison functions are provided with
Information Services, Human Resources, Purchasing and the Department
of Administration.

2011 2012 2012 2013 Budget
Actual Estimate Budget Budget Change
2,301 2,039 2,115 2,266 7.14%
5,121 3,790 5,315 4,812 -9.46%

160 260 1356 350 159.26%

Child Protective Services Expansion - During 2013, the department will expand the investigative and follow-up
service capacity of the Child Protective Services (CPS) unit in response to an approximate 30 percent increase in CPS
reports year to date. Shelter Care 24/7 staffing and supervision will also be a focus in order to serve increasingly

involved youth while keeping all youth safe.
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Long Term Care Preparations - During 2013, the department will prepare for the targeted 2014 Family Care
implementation by hiring several limited-term social worker positions to aid in reducing the number of clients on Long
Term Care waiting lists. This strategy will allow these individuals to be served sooner, enhancing their quality of life,
increasing their ability to remain in the least-restrictive environment, and mitigating the need for adult protective and
crisis services for a segment of this population. In addition, other divisional staffing needs will be reviewed with
positions being converted to limited term, transferred to other areas in need or re-evaluated as attrition occurs.

Behavioral Health Continuous Review - Starting in 2013, Human Services will continuously review the individual
situations of adult behavioral health consumers placed outside their home. This initiative enhances client
empowerment, assures that only those in heed remain in outside placement, and increases the likelihood of those
currently placed outside the county to return, which typically reduces cost of care. The department will also increase
their use of residential intoxication monitoring services (RIMS) when appropriate, which will reduce cost of care for
individuals who do not need medically-monitored detox.

In-House Energy Assistance Program - The mandated Energy Assistance Program (WHEAP) has been provided to
Brown County citizens in need through a Human Services vendor contact. After an indepth vendor performance
review, the Wisconsin Department of Administration has encouraged Human Services’ Economic Assistance Unit to
operate this program directly starting January 1, 2013. Bringing this program in-house will allow the department to
increase program integrity and fraud prevention efforts similar to other in-house assistance programs.

Community Treatment Center (CTC) Efficiencies - During 2013, the Nicolet Psychiatric Center will continue
collaboration with area police departments, hospitals, and other mental health networks and advocates to decrease
unnecessary admissions by developing vendor and community service provider educational materials regarding crisis
planning. In addition, the division will work with other critical areas to develop comprehensive discharge planning and
follow-up, ensuring successful client re-entry into the community. Also during 2013, Bayshore Village staff will explore
a possible relationship with Family Care for establishment of a “neighborhood” within the CTC to serve elderly that
can no longer be admitted to the psychiatric hospital. The division will also continue their joint effort with Metastar in
exploring new interventions to reduce falls and thereby decrease the need for 1-to-1 staff surveillance for at-risk
clients.

FINANCIAL SUMMARY
2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 75,912,802 73,610,039 74,725,040 76,628,607 1,903,567 2.55%
Public Charges 9,347,241 7,578,438 9,006,178 9,001,125 (5,053) -0.06%
Miscellaneous Revenue 386,180 376,872 396,521 388,500 (8,021) -2.02%
Other Financing Sources 759,472 111,905 57,218 29,100 (28,118) -49.14%
Total Revenues 86,405,695 81,677,254 84,184,957 86,047,332 1,862,375 2.21%
Personnel Costs 29,057,385 28,298,390 29,624,171 30,653,921 929,750 3.14%
Operating Expenses 73,426,567 69,029,492 71,029,403 72,678,936 1,649,533 2.32%
Interdept. Charges 4,098,183 4537558 4 550,176 4,608,581 58,405 1.28%
Outlay - 41,049 41,907 58,125 16,218 38.70%
Total Expenses 107,482,135 101,906,489 105,245,657 107,899,563 2,653,906 2.52%
Property Taxes 21,837,424 20,325,102 20,325,102 19,260,680 (1,064,422) -524%
Addition to (Use of)
Fund Balance 760,984 95,867 (735,598) (2,591,551)
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SUMMARY HIGHLIGHTS

Intergovernmental revenue increased in Community Programs as a result of additional Community Integration
Program (CIP) revenue being generated by the Long-Term Care unit in preparation for Family Care (see New Initiatives
for more information), as well as federal funding for in-house administration of the energy assistance program (see
New Initiatives for more information). Public charges decreased slightly as the department is receiving less revenue
from foster care placements and are realizing a lower census at the psychiatric hospital. Miscellaneous revenue
decreased due to lower billing and claim processing costs at the Community Treatment Center. Other financing
sources also decreased with the removal of transfer in revenue from Human Resources for 2012 retirements.

Personnel costs increased mainly due to the addition of 3.0 FTE Social Warker/Case Manager positions in the Child
Protection Unit resulting from higher child protection referrals in 2012; 5.0 FTE Social Worker/Case Manager - LTE
positions in Long-Term Care to assist with reducing client wait lists in preparation for Family Care as mentioned
above; and 5.0 FTE Economic Support positions required to administer the in-house energy assistance program
starting in 2013. However, this overall increase in personnel was somewhat offset by a reduction in health insurance
premiums resulting from the County’s move to a high deductible plan for all employees in 2013.

Operating expenses also increased to reflect higher anticipated contracted service costs associated with reducing the
Long-Term Care wait list as mentioned above. Interdepartmental charges increased with a rise in property and
casualty insurance costs and increased information services chargebacks required for County-wide technology
improvements. 2013 Outlay requests for the department include a vehicle for Community Programs and a wheel
chair accessible van for the Adult Behavioral Health unit.

PROPERTY TAX TRENDS STAFFING TRENDS
550
25.00 -
& 500
(2]
= 21.00 - a 450
= s i
=
17.00 - 400
13.00 + T T T I 350
2009 2010 2011 2012 2013 2009 2010 2011 2012 2013
OuTLAY
Description Amount
Human Services - Comm. Programs
Transportation Vehicle 19,500
19,500
Human Services - CTC
Wheel Chair Accessible Van 38,625
38,625
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STAFFING SUMMARY

Community Programs Position

Psychiatrist

Human Services Executive Director
Psychologist/Clinical Director
Director of Community Programs
Behavioral Health Clinic Manager
Child Protection/Juvenile Justice Mgr
Behavioral Health Supetrvisor

AODA Counselor Il

Clinical SW/Pro Counselor/Case Mgr
Staff Psychologist

Long Term Care Manager

Social Worker Supervisor

Social Worker Supetrvisor
Accountant Il

AODA Counselor

Social Worker/Case Manager
Social Worker/Case Manager - LTE
Behavioral Health Supervisor

Social Worker Supervisor

Social Worker Supervisor

Social Worker Supervisor

Economic Support Svs Administrator
Social Worker Supervisor

Staff RN

Financial Supervisor - Human Services
Contract and Provider Relations Mgr
Economic Support Supetrvisor
Quality Management Coord

Shelter Care Unit Supervisor

Drug Court Coordinator

Economic Support Supervisor
Economic Support Supervisor
Protective Payee and Benefits Supr.
Office Manager Il
Economic Support Specialist |l
Administrative Secretary

Purchasing Clerk
Shelter Care Worker

Contract Analyst

Account Clerk Il

LPN

Welfare Fraud Investigator Aide
Social Service Aide Ill/Day Care
Clerk IV

Clerk IV

Clerk IV/Data Control

Clerk IV/Data Control
Administrative Secretary

Clerk lll/Data Control

Clerk lll/Data Control

FTE

2.50
1.00
1.00
1.00
1.00
1.00
2.00
1.50
10.00
1.00
1.00
1.00
1.00
1.00
8.30
110.80
5.00
1.00
2.00
1.00
1.00
1.00
1.00
7.50
1.00
1.00
1.00
1.00
2.00
1.00
2.00
1.00
1.00
1.00
42.25
1.00
1.00
11.40
1.00
1.00
2.00
2.00
3.00
2.00
1.00
1.00
14.00
1.00
1.00
2.00
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Unit
Rate

96.15
50.14
43.08
39.54
3251
32.51
32.49
32.17
32.17
32.17
31.59
29.80
31.57
30.77
30.77
30.77
30.77
30.67
30.67
29.80
28.94
28.94
28.94
28.29
27.84
27.60
24.99
2491
2491
24.27
23.57
23.57
22.23
20.89
19.88
19.68
19.68
19.57
19.54
19.43
19.43
19.04
18.61
18.34
19.34
18.34
18.34
18.03
18.61
17.89

Budget
Hours

5,200
2,080
2,080
2,080
2,080
2,080
4,160
2,925
19,500
1,950
2,080
2,080
2,080
1,950
16,185
216,060
9,750
2,080
4,160
2,080
2,080
2,080
2,080
15,600
2,080
2,080
2,080
2,080
4,160
2,080
4,160
2,080
2,080
2,080
82,388
2,080
2,080
23,712
2,080
2,080
4,160
3,900
5,850
3,900
1,950
1,950
27,300
2,080
1,950
3,900

Base

499,980
104,289
89,597
82,251
67,627
67,627
135,154
94,092
627,278
62,728
65,706
61,986
65,659
59,992
497,936
6,647,151
299,962
63,796
127,592
61,986
60,202
60,202
60,202
441,336
57,911
57,409
51,985
51,822
103,644
50,479
98,060
49,030
46,237
43,443
1,637,618
40,936
40,936
464,030
40,650
40,409
80,819
74,247
108,869
71,507
37,718
35,754
500,551
37,506
36,290
69,781

Cost

499,980
104,289
89,597
82,251
67,627
67,627
135,154
94,092
627,278
62,728
65,706
61,986
65,659
59,992
497,936
6,647,151
299,962
63,796
127,592
61,986
60,202
60,202
60,202
441,336
57,911
57,409
51,985
51,822
103,644
50,479
98,060
49,030
46,237
43,443
1,637,618
40,936
40,936
464,030
40,650
40,409
80,819
74247
108,869
71,507
37,718
35,754
500,551
37,506
36,290
69,781
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Community Programs Position

Medical Transcriptionist
Typist Il

Account Clerk |

Access Program Worker
CTP Worker

Terminal Operator |
Secretary

Clerk Il

Clerk ll/ Data Control
Clerk ll/Typist
Clerk/Typist Il
Receptionist
Switchboard Operator
Clerk Receptionist
Clerk/Typist |

Clerk |

Shift Differential
Stand-by Pay

Quality Management Coord (unfund - 1.0 FTE)

Account Clerk | (unfund - 1.0 FTE)
Clerk/Typist Il (unfund - 1.0 FTE)
Receptionist (unfund - 1.0 FTE)

Contract Analyst (unfund - 1.0 FTE)
Access Program Worker (unfund - 1.0 FTE)
Terminal Operator | (unfund - 1.0 FTE)
Staff RN (unfund - 1.0 FTE)

X - Position open; not to be filled

CTC Position

Clinical Director

Adult Psychiatrist

Hospital & Nursing Home Administrator
Social Svs/Rehabilitation Manager
Clinical SW/Pro Counselor/Case Mgr
Director of Nursing Hospital

Director of Nursing Home

EMR Nurse Coordinator

Nutritional Services Manager
Assistant Director of Nursing Home
MDS RN

RN Charge Nurse

Health Info Services Mgr

Medical Technologist

> X X X X X X

Unit Budget
FTE Rate Hours Base Cost

050 1761 1,040 18,313 18,313
1.00 17.36 1,950 33,848 33,848
500 17.29 10,400 179,834 179,834
1.00 17.25 2,080 35,872 35,872
6.00 17.25 12,480 215,234 215,234
200 16.79 3,900 65,495 65,495
3.00 16.75 6,240 104,511 104,511
300 1659 5,850 97,080 97,080
3.00 1659 5,850 97,080 97,080
1.00 16.59 1,950 32,360 32,360
1.00 16.59 2,080 34517 34517
200 16.59 3,900 64,720 64,720
1.00 16.59 1,950 32,360 32,360
3.00 16.18 6,240 100,934 100,934
050 1562 1,040 16,242 16,242
1.00 1543 1,950 30,098 30,098
2,500 2,500
22,300 22,300

(51,822) (51,822)

(35,967) (35,967)

(34,517) (34,517)

(32,360) (32,360)

(40,650) (40,650)

(35,872) (35,872)

(32,748) (32,748)

(58,863) (58,863)
297.25 589,700 15,192,472 15,192,471
Turnover Reduction (607,700)
Regular Earmings 14,584,771
Premium Overtime 16,000
Fringe Benefits 5,955,066

2013 Total Compensation 20,555,837

unit Budget
FTE Rate Hours Base Cost

1.00 9856 2,080 205,000 205,000
1.00 96.15 2,080 200,000 200,000
1.00 36.86 2,080 76,661 76,661
1.00 3251 2,080 67,627 67,627
3.00 3217 5,850 188,183 188,183
1.00 32.07 2,080 66,700 66,700
1.00 32.07 2,080 66,700 66,700
1.00 30.39 2,080 63,206 63,206
1.00 30.27 2,080 62,967 62,967
1.00 29.80 2,080 61,986 61,986
1.00 28.84 2,080 59,997 59,997
18.78 28.29 39,062 1,105,095 1,105,095
1.00 27.60 2,080 57,409 57,409
1.00 27.31 1,950 53,258 53,258
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Unit Budget
CTC Position (cont'd) FTE Rate Hours Base Cost

Recreational Therapist 1.00 27.31 1,950 53,258 53,258
Social Worker/Case Manager 1.00 27.31 1,950 53,258 53,258
Health Services RN X 0.50 27.20 1,040 28,291 28,291
Laboratory Services Manager 1.00 27.20 2,080 56,581 56,581
Admis/Billing/Collections Supervisor 1.00 26.26 2,080 54,616 54,616
Nurse Educator 0.50 26.26 1,040 27,308 27,308
Scheduling Specialist 1.00 23.57 2,080 49,021 49,021
Food Services Supervisor 0.50 22.23 1,040 23,119 23,119
Administrative Secretary 1.00 19.68 2,080 40,936 40,936
LPN 10.10 19.43 21,008 408,135 408,135
Registered Health Info Tech 1.00 19.13 2,080 39,795 39,795
Account Clerk Il 2.00 18.42 4,160 76,640 76,640
Certified O.T. Assistant 3.00 18.12 6,240 113,078 113,078
Medical Transcriptionist 2.00 17.61 4,160 73,251 73,251
Cook 3.50 17.33 7,280 126,158 126,158
Account Clerk | 3.80 17.29 7,904 136,674 136,674
Nursing Assistant 62.53 17.26 130,062 2,243,088 2,243,088
Clerk (Il 2.00 16.82 4,160 69,987 69,087
Health Unit Secretary 1.00 16.69 2,080 34,711 34,711
Clerk Il X 3.00 16.18 6,240 100,934 100,934
Switchbrd Operator/Receptionist 3.83 16.18 7,966 128,852 128,852
Food Services Worker 6.50 16.08 13,520 217,466 217,466
Food Services Worker 235 13.23 4,888 64,689 64,689
Food Services Worker 0.25 11.00 520 5,720 5,720
Co-op Student/Student Intern 2.00 8.25 4,160 34,320 34,320
Shift Differential 41,700 41,700
Nurse Practitioner 58.09 per physical 82,139 82,139
Dietician Consultant 34.57 perhour 3,250 3,250
Health Services RN (unfund - 0.50 FTE) X (28,291) (28,291)
Clerk Il {unfund - 0.50 FTE) X (16,822) (16,822)
On-Call Staff 254,000 254,000
On-Call Psychiatrist 119,600 119,600
Premium Lead RN Charge Nurse 17,520 17,520
150.14 311,510 7,067,771 7,067,771

X - Position open; not to be filled
Turnover Reduction (146,961)
Regular Earnings 6,920,810
Premium QOvertime 376,200

Fringe Benefits 2,701,074
2013 Total Compensation 9,998,084
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COMMUNITY PROGRAMS DIVISION

Human Services
Executive Director

Administrative

Assistant

Director of
Community Programs

Behavioral Health
Clinical Manager
(Adulty

|— Psychiatrists

Behavioral Health
Supervisor ——
(Qutpatient/AQDA)

Behavioral Health
Supervisor
(Qutpatient/Mental Hith)

AQDA Counselor Il Social Worker/CMs

AQDA Counselors || CTP Workers
Clinical SWs Clinical SWs
Drug Court Coord. Clinical CSPs

Behavioral Health
— Supervisor
(Allied Clinic Services)

Staff RNs
Clinical SW/CMs
LPNs
Psychotherapist

BUSINESS OPERATIONS DIVISION

Child Protection/
Juvenile Justice Mgr

Social Worker
Supervisors
(Child Protection Svs)

Social Workers/CMs

Social Worker
Supervisor
(Juvenile Justice)

Leng Term Care
Manager

Economic Support
Services
Administrator

PhD/Licensed
Psychologist
(Child/Adolescent
Behavioral Health Svs)

I
AODA Counselor Il
Social Workers/CMs
Staff Psychologist

Social Worker
Supervisor 1
{COP)

Social Workers/CMs

I
Social Workers/CMs

Contract and
Provider Relations

Shelter Care

Unit Supervisor
(Shelter Care)

Sacial Worker
Superivsor —
(CIP)

Shelter Care Workers
Social Workers/CMs

Social Workers/CMs

Human Services
Executive Director

Social Workers/CMs

L Personal Care

Administrative

Manager

Assistant

Administrative Secretary

Finance Manager*

Birth to Three

CMs —

Adult Protective
Services

Children's Long
Term Support

CMs

Staff RNs

— 55 Aides lll

ES Support.
Supervisor A

ESSs |
Clerk ll/Data Controls
Clerks Il

Terminal Operators |

Receptionist

ES Support.
Supervisor B

|
ESSs I

ES Support
Supervisor C

ESSs I
Welfare Fraud Invest. Aide

ES Support
Supervisor D

]
ESSs Il (Energy)

Accountant Clerks Il (CTC)
Accountant Clerks | (CTC)
Clerk 1 (CTC)

Clerk/Typist Il (CTC)
Switchboard Operator/
Receptionist (CTC)

Office Manager
{Clinic)

Secretarys
Clerk Receptionists
Medical Transcriptionist

—Purchasing Clerk
Clerks IV/Data Controls

Clerks IV

Clerks IV/Data Controls
Clerks Ill/Data Controls
Clerk I|/Data Control
Switchboard Operator
Clerk/Typist Il

Typist 1l

Clerk |

Admin Assistants

ABC Supervisor Accountant Accountant - CTC* Financial Supervisor Protective Payee
(CTC) Supervisor* - Human Services Benefits Supervisaor
Accountant Il

Account Clerks |
Account Clerk Il
Clerk/Typist |

* Denotes positions moved to Department of Administration but assigned to and under the co-direction and financing of the Human Services Department.
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INPATIENT SERVICES DIVISION

Human Services
Executive Director

Hospital and Nursing
Home Administrator

EMR Nurse
Coordinator

Administrative Clinical
Secretary Director

Adult Psychiatrists

Health Information
Services Manager

Nutritional Services
Manager

Director of
Nursing/Nicolet

Director of Nursing/
Bayshore Village

Social Services/
Rehab Manager

Laboratory Services
Manager

Nurse Educator
MDS RN Food Services Supervisor

Co-op Student/ | Cooks
Student Intern Food Service Workers |

Food Service Workers Il

Medical Transcriptionists  RNs

Clerk/Typist Il CNAs

Reg, Health Info. Tech. Health Unit Secretary
Co-op Student/ Nurse Practitioners

ACDA Counselor |l
Clinical Social Workers
Social Worker/CM
Rec. Therapist

Medical Technologists

Student Intern ! . COTAs
Scheduling Assistant Director
Specialist of Nursing
RNs
LPNs
CNAs

CONTRACTED SERVICES

Service Provided

Annual Cost

Adult Family Homes - Corporate 16,268,075
CBRFs 15,078,847
Supportive Home Care 8,016,731
Day Services 5,781,485
Fiscal Agent 4,211,227
Non-contracted Services 3,865,712
Adult Family Homes - Traditional 2,728,844
Home Health Services 1,452,101
Prevocational Services 1,217,357
State Charges for Inpatient 1,137,000
Other Contracted Services 1,107,100
Daily Living Skills 1,102,366
Autism Services 1,023,704
Transportation 958,087
Counseling/Therapeutic Resources 908,942
Crisis Programs 818,551
Diversion 799,200
CSP Program 777,366
Birth to Three Services 726,015
Foster Homes 368,476
Healthy Families 354,303
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Service Provided (cont'd) Annual Cost
Day Care 248,561
Child Caring Institutions 194,834
Receiving Homes 163,183
Group Homes 142,462
Professional Services 97,000
Supported Employment 95,601
RCAC 89,323
Special Accounting and Audit 42,000
Respite 41,165
Inpatient/Hospital 10,000
Client Contributions (3,600,000)

Total Community Programs 66,225,618

Service Provided Annual Cost

Medical Services 267,000
Temporary Replacement Help 207,500
Security 38,000
Laundry Services 34,800
Therapy Services 28,000
Miscellaneous Services 12,060
Billing/Computer Support 8,700
Total CTC 596,060
Total Human Services 66,821,678

NOTE: The above stated figures represent an estimated amount of
expenditure/revenue regarding impacted Purchase of Service
Contracts under §46.036 Wis.Stats. All figures above mentioned are
subject to amendment in actual accounting due to negotiations,
increase or decrease in volume of services or variable unfixed costs
(i.e. food, gasoline, utility costs).
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STATEMENT OF FUNDS

Community Programs

Funds Available 1/1/12
Projected:
2012 Revenues
2012 Expenses
2012 Earnings

Projected 2012 Funds Made Available
Projected Funds Available 12/31/12

Funds Available 1/1/13

Projected:
2013 Revenues
2013 Expenses
2013 Earnings

Projected 2013 Funds Made Available
Projected Funds Available 12/31/13

Community Treatment Center (CTC)

Funds Available 1/1/12
Projected:
2012 Revenues
2012 Expenses
2012 Earnings
Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
- Capital Lease
- Capital Equipment

Projected 2012 Funds Made Available
Projected Funds Available 12/31/12

Funds Available 1/1/13
Projected:
2013 Revenues
2013 Expenses
2013 Earnings
Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
- Capital Lease
- Capital Equipment

Projected 2013 Funds Made Available
Projected Funds Available 12/31/13
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6,020,095
88,200,305
(87.,444,648)
755,657
755,657
6,775,752
6,775,752
91,326,774
(93,182 665)
(1,855,891)
(1,855,891)
4,919,861
2,468,612
13,802,051
(14,461,841)
(659,790)
508,833
598,833
(1,428)
(5,550)
(6,978)
(67,935)
2,400,677
2,400,677
13,981,238
(14,716,898)
(735,660)
735,660
735,660
(1,466)
(1,466)
(1,466)
2,399,211



HUMAN SERVICES 2013 BUDGET

State/County Match

110

Description 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended 2013 Executive 2013 Adopted
Amount Actual Amount Amount Budget

Fund: 201 - CP
Revenues
General property taxes 18,664,082 8,694,053 17,388,105 17,388,105 16,024,172 16,024,172
Federal grant revenue Stimulus 89,999 - - - - -
secondary
State grant and aid revenue (2,537) 494,394 494,394 - - -
State grant and aid revenue LIHEAP 99,662 18,624 46,319 132,437 89,486 89,486
Crisis Client Services
State grant and aid revenue LIHEAP 55,062 21,182 50,308 80,954 55,954 55,954
General Operations
State grant and aid revenue LIHEAP 31,031 10,468 24,737 39,061 34,061 34,061
Public Benefits Operation
State grant and aid revenue LIHEAP 49,006 16,307 38,964 51,060 46,060 46,060
Public Benefits Qutreach
State grant and aid revenue Fraud 99,291 104,957 104,957 27,482 25,259 25,259
Contract
State grant and aid revenue Fraud - - 3,399 5,600 - - -
FS Overmatch
State grant and aid revenue MA - 2,266 4,500 - - -
QOvermatch
State grant and aid revenue WIMCR 1,063,578 - - - -
Correction
State grant and aid revenue SSI/MA 199,339 - - - - -
Burials
State grant and aid revenue MA 29,020 - - - - -
Transportation
State grant and aid revenue LIHEAP - 68,891 22,432 52,013 73,239 58,239 58,239
WX Qperations
State grant and aid revenue Child 225,770 53,049 127,318 222,346 286,304 286,304
Care Eligibility
State grant and aid revenue IMAA 707,297 481,351 690,882 690,882 690,882 690,882
State Share
State grant and aid revenue IMAA 1,661,233 679,535 1,630,884 1,630,884 1,702,232 1,702,232
Federal Share
State grant and aid revenue Safe 72,097 48,066 72,100 72,100 72,100 72,100
and Stable Families
State grant and aid revenue AWDQ) 2,164 394 2,500 8,513 8,513 8,513
Finger Printing Background
State grant and aid revenue COP-W 1,878,382 719,444 1,878,382 1,868,567 1,878,382 1,878,382
GPR
State grant and aid revenue COP-W 2,861,417 1,098,448 2,840,618 3,226,055 3,377,746 3,377,746
Federal
State grant and aid revenue CIPII 2,125,380 904,241 2,104,636 2,104,636 2,189,338 2,189,338
GPR
State grant and aid revenue CIPII 3,237,678 1,380,181 3,206,077 3,206,078 3,320,247 3,320,247
Federal
State grant and aid revenue DCF 2,706,169 1,352,880 2,705,752 2,705,752 2,705,752 2,705,752
Basic County Allocation
State grant and aid revenue Youth 31,239 7,001 42011 42,011 42,011 42,011
Independent Living
State grant and aid revenue Youth 1,784,303 917,845 1,532,024 1,532,024 1,532,024 1,532,024
Aids - Community
State grant and aid revenue Youth 541,200 231,305 650,000 650,000 650,000 650,000
Aids - Cortrections
State grant and aid revenue COP 2,397,589 1,074,446 2,503,851 2,503,851 2,503,851 2,503,851
State grant and aid revenue DCF 214,469 103,590 207,189 207,189 207,189 207,189



HUMAN SERVICES 2013 BUDGET

Description 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended 2013 Executive 2013 Adopted
Amount Actual Amount Amount Budget

State grant and aid revenue CRI 494,266 263,027 590,895 518,857 774,878 774,878
GPR
State grant and aid revenue CRI 750,967 332,984 784,470 728,337 1,104,886 1,104,886
federal
State grant and aid revenue CIPII 387,239 181,239 436,069 413,476 766,641 766,641
Diversion GPR
State grant and aid revenue CIPII 619,937 276,751 664,283 629,866 1,153,803 1,153,803
Diversion Federal
State grant and aid revenue Kinship 597,740 389,620 559,763 559,763 559,763 559,763
Care Benefits
State grant and aid revenue Kinship 57,713 42,096 42,096 23,444 23,444 23,444
Care Assessments
State grant and aid revenue MA 31,562 - 38,158 38,158 38,158
Pass Through
State grant and aid revenue COP- 11,637 5,415 12,298 11,934 15,493 15,493
W/CIPIl FAM Care Trans GPR
State grant and aid revenue COP- 18,203 8,258 18,734 18,179 23,318 23,318
W/CIPIl FAM Care Trans FED
State grant and aid revenue Youth - 9,070 9,070 9,070 9,070
Independent Living - ETV
State grant and aid revenue CIP1B 3,374,399 1,634,032 3,268,063 3,577,482 3,282,983 3,282,983
ICMFR GPR
State grant and aid revenue CIP1B 5,674,492 2,801,859 5,589,461 5,844,466 5,927,180 5,927,180
ICMFR Fed
State grant and aid revenue CIP1B 149,265 71,287 166,276 157,452 171,046 171,046
FC Transition GPR
State grant and aid revenue CIP1B 227,933 108,844 254,361 239,853 257,426 257,426
FC Transition Fed
State grant and aid revenue CLTS 520,510 55,313 91,562 222,725 138,499 138,499
DD Autism Federal
State grant and aid revenue CLTS 559,588 21,345 35,530 115,730 88,670 88,670
DD Fed Other
State grant and aid revenue CLTS 248,638 17,816 33,757 117,782 97,782 97,782
MH Autism Federal
State grant and aid revenue CLTS 354,137 11,041 16,233 79,821 59,821 59,821
MD Fed other
State grant and aid revenue CLTS 96,214 8,500 13,632 20,576 20,576 20,576
PD Fed Other
State grant and aid revenue CLTS 765,752 14,230 23,687 142,747 87.457 87,457
DD Non Federal
State grant and aid revenue CLTS 358,292 7,361 10,822 76,096 29,222 29,222
MH Non Federal
State grant and aid revenue CLTS 88,841 (14,134) (33,922) 44,989 44,989 44,989
DD Non Federal Other
State grant and aid revenue CLTS 42,504 - 24,664 24,664 24,664
MH Non FederalOther
State grant and aid revenue CLTS 11,516 5,667 9,088 964 964 964
PD Non Federal Other
State grant and aid revenue CLTS 25 8,349 14,000 - - -
REDES
State grant and aid revenue CIPII 10,171 8,965 21,644 8,352 7,443 7,443
MFP NonFed
State grant and aid revenue CIPII 42,376 35,859 86,575 12,723 29,771 29,771
MFP Federal
State grant and aid revenue CSP 82,011 83,618 83,618 80,113 75,256 75,256
Wait List
State grant and aid revenue BIW 103,363 41,508 104,433 104,433 104,910 104,910

GPR
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State grant and aid revenue BIW 214,255 91,220 214,222 215,129 218,173 218,173
Federal
State grant and aid revenue 116,373 113,632 113,632 105,977 105,977
Certified MH program
State grant and aid revenue CHIPS - 29,203 8,021 25,000 52,000 25,000 25,000
Legal Federal
State grant and aid revenue Birth to 391,628 435,602 468,264 468,264 468,264 468,264
Three Initiative
State grant and aid revenue Basic 5,932,728 2,624,477 5,740,796 5,740,796 5,913,720 5,913,720
County Allocation
State grant and aid revenue CIP1B 10,240,141 5,318,798 10,679,204 11,479,705 12,144,861 12,144,861
Federal
State grant and aid revenue CIP1B 2,093,051 1,058,767 2,117,770 1,995,354 2,258,738 2,258,738
GPR
State grant and aid revenue Mental 98,340 98,340 98,340 88,506 88,506 88,506
Health Block Grant
State grant and aid revenue AODA 365,279 354,655 365,279 328,751 328,751 328,751
Block Grant
State grant and aid revenue IMD- 199,466 97,519 293,930 293,930 257,972 257,972
OBRA Relocations
State grant and aid revenue TPR 38,992 9,378 30,415 74,356 46,000 46,000
Adoption - Federal
State grant and aid revenue Family 197,418 34,857 197,398 197,378 197,378 197,378
Support
State grant and aid revenue CIP1A 1,331,875 638,684 1,571,063 1,539,033 1,603,325 1,603,325
GPR
State grant and aid revenue CIP1A 2,299,342 1,096,635 2,697,069 2,641,604 2,813,454 2,813,454
Federal
State grant and aid revenue IV Drug 90,000 90,000 -
Abuse Treatment
State grant and aid revenue 630,084 262,535 630,080 630,080 649,062 649,062
State/County Match
State grant and aid revenue IDDT - - - 9,000
State grant and aid revenue 50,000 40,997 50,000 50,000 -
Coordinated Service Team
State grant and aid revenue Youth 116,310 92,701 146,300 146,300 146,300 146,300
Aids - Capacity Building
State grant and aid revenue Deficit (142,677) 220,000 600,000 600,000 600,000
Reduction
State grant and aid revenue Child 282,758 212,504 410,010 272,862 312,862 312,862
Care Admin and Operations
State grant and aid revenue (41,031) (8,143) (16,286) -
Voluntary Medical Refunds
State grant and aid revenue Prior 419,936
Year Revenue
State grant and aid revenue FS 15,506 6,413 9,000 9,000 9,000 9,000
Incentives
State grant and aid revenue Health 6,724 -
Check
State grant and aid revenue AFDC 284 198 1,000 1,000 1,000 1,000
Incentives
State grant and aid revenue MA 48,420 5,634 6,000 6,000 8,000 6,000
Incentives
State grant and aid revenue CIP1A 102,436 31,856 36,424 28,653 -
MFP Non Federal
State grant and aid revenue CIP1A 610,124 127,425 145,698 172,662

MFP Federal
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Local grant revenue Elder abuse and 61,726 31,020 61,726 61,726 61,726 61,726
neglect
Local grant rev Transportation 55,720 35,285 42,815 61,551 61,551 61,551
Local grant revenue IDP funds - 341,364 197,686 360,000 360,000 360,000 360,000
court
Local grant revenue Crime - - 1,200 - -
prevention foundation
Charges and fees Parental Fee - - 202 - - -
Family Support
Charges and fees Parental Fee - 5,119 5,462 5,824 1,500 1,500 1,500
CLTS DD FED
Charges and fees Parental Fee-CLTS (9) 3 64 250 250 250
DD PF BCA FED
Charges and fees Parental Fee-CLTS 2 5 22 - - -
PD FED
Charges and fees Parental Fee-CLTS 491 298 596 100 100 100
PD PF BCAFED
Charges and fees Parental Fee-CLTS 5,350 3,276 10,348 1,435 1,435 1,435
SED FED
Charges and fees Parental Fee-CLTS (9,631) (3,716) (10,984) - - -
SED PF BCA FED
Charges and fees Parental Fee-CLTS (19) (92) (1,500) - - -
CIP1 FED
Charges and fees Parental Fee-CLTS (1,958) - - -
CIP1B BCA FED
Charges and fees Service - foster 337,357 143,803 430,200 385,000 360,000 360,000
care
Charges and fees Service - group 13,179 12,911 18,000 28,000 20,000 20,000
home
Charges and fees Service - shelter 115,088 82,514 150,000 140,000 150,000 150,000
care
Charges and fees Service - Child 28,935 12,607 34,000 40,000 30,000 30,000
caring institute
Charges and fees Service - birth to 13,115 6,780 24,780 24,880 24,880 24,880
three
Charges and fees Collections Ml 734,297 334,428 455,000 425,500 450,000 450,000
crisis
Charges and fees IDP assess 471,675 258,174 531,838 532,000 532,000 532,000
Charges and fees IDP assessment - - - 2,000 2,000 2,000 2,000
amended plans
Charges and fees Drug court fees 3,090 3,748 5,179 3,400 3,400 3,400
Charges and fees Protective payee 261,242 123,474 238,821 298,726 296,400 296,400
program service
Charges and fees Service - State 4,766 1,248 4,500 12,000 6,000 6,000
Corrections
Rent Housing 36,000 18,000 36,000 36,000 36,000 36,000
Intergovt charges Case 141,452 81,000 162,000 162,000 162,000 162,000
Managements - CMI
Intergovt charges Private case 723 143 800 7,500 7,500 7,500
managements
Intergovt charges Case 7,571 7,000 7,000 7,000 7,000
management - Base AQDA
Intergovt charges Case 176,204 105,000 105,000 105,000 105,000
management - CSP Brown
Intergovt charges CMI - Qutpatient 391,243 83,486 362,305 365,000 365,000 365,000
revenue
Intergovt charges Case 456,966 232,526 449,476 465,000 465,000 465,000

management - CSP

113



HUMAN SERVICES 2013 BUDGET

Description 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended 2013 Executive 2013 Adopted
Amount Actual Amount Amount Budget
Intergovt charges MA case 1,452 1,500 7,500 7,500 7,500
management-5oc Services
Intergovt charges COP manage for 2,401 9,200 9,261 9,261 9,261
MA elig. clients
Intergovt charges MA case 47,314 3,353 36,000 37,000 37,000 37,000
management - SHC
Intergovt charges Personal care 6,238,221 3,126,350 6,252,699 6,394,129 6,253,000 6,253,000
assessments
Intergovt charges CCS Services 773,183 240,015 461,309 479,937 479,937 479,937
Intergovt charges CCS - Service 94,900 189,846 189,846 189,846 189,846
facilitations
Intergovt charges CCS - children 6,000 6,000 6,000
services
Intergovt charges DD - 458 183 690 700 700 700
Transportation
Intergovt charges AQDA - clinic 57,796 9,049 60,000 67,500 67,500 67,500
Intergovt charges Provide case 205,682 (20,517) 80,000 80,000 80,000 80,000
management
Intergovt charges Crisis - CFS - 25,000 25,000 25,000
Intergovt charges CM - birth to 3 4,903 - - 4,930 4,930 4,930
Intergovt charges CM - family 110 63 100 - - -
support
Miscellaneous 1,521 - - - - -
Miscellaneous Management 6,248 1,070 2,354 11,000 11,000 11,000
revenue
Miscellaneous Prior year audit 13,434 10,440 10,440 - -
refunds
Miscellaneous Direct service 33 100 5,000 5,000 5,000
Donations 1,000 - - - -
Donations Pal's Program (7,432) (2,320) 3,800 - - -
Transfer in 29,140 14,920 28,240 29,840 29,100 29,100
Transfer in HR 32,207 9,606 16,088 9,606 - -
Revenues Total 93,368,586 42,550,956 88,200,305 90,413,290 91,326,774 91,326,774

Expenditures
Department: 076 - CP
Regular earnings 10,988,801 5,517,473 12,558,571 13,904,996 14,584,771 14,584,771
Regular earnings Accrual (35,795) - - - - -
Paid leave earnings Paid Leave 2,112,457 691,799 106,654 9,606 -
Premium - - 4,024 - - -
Premium Overtime 3,411 24,330 46,522 16,000 16,000 16,000
Premium Comp time premium 952 561 950 - - -
Salaries reimbursement Short term (143,183) (14,613) (14,845) - -
disability
Fringe benefits FICA 929,336 448,220 941,210 1,017,143 1,073,161 1,073,161
Fringe benefits Unemployment 66,696 34,846 69,748 69,692 54,750 54,750
compensation
Fringe benefits Health insurance 3,475,801 1,582,319 3,627,328 3,662,061 3,416,412 3,416,412
Fringe benefits Dental Insurance 253,239 120,499 266,944 267,399 274,084 274,084
Fringe benefits Life Insurance 22,267 9,246 23477 23,517 30,383 30,383
Fringe benefits LT disability - - - 50,090 51,393 51,393
insurance
Fringe benefits Disability ins 151,181 86,432 169,317 127,943 160,100 160,100
Fringe benefits Workers 29,932 16,012 31,889 32,023 33,336 33,336
compensation insurance
Fringe benefits Retirement 656,237 361,727 733,205 822,356 861,447 861,447
Fringe benefits Retirement credit 742,124 12,637 208,080 - - -
Training and education 15,741 4,035 18,765 32,698 34,907 34,907
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Supplies 13,002 4,661 11,798 16,050 16,050 16,050
Supplies Office 28,334 31,021 58,703 66,225 61,225 61,225
Supplies Cleaning and household 3,397 910 1,644 3,000 3,000 3,000
Supplies Postage 64,210 29,292 60,269 71,200 70,700 70,700
Supplies Recreation and program (374) 455 1,097 3,500 3,500 3,500
Supplies Shelter care 1,245 9290 1,536 1,000 1,500 1,500
Supplies Program 1,029 5,017 11,906 12,000 15,000 15,000
Food 19,990 10,772 20,542 20,000 20,000 20,000
Copy expense 20,012 2,948 7,099 - 500 500
Printing 28,581 1,701 4,081 25,400 15,200 15,900
Dues and membherships 4,576 3,452 4,095 2,950 4,250 4,250
Maint agreement Software 45,041 4,819 43,002 43,377 84,156 84,156
Repairs and maintenance 9,281 1,354 4,974 18,810 23,435 23,435
Equipment
Repairs and maintenance Vehicle 2,027 2,867 6,206 4,425 4,425 4,425
Repairs and maint Building 526 156 250 700 700 700
Vehicle/equipment Gas, oil, etc. 10,276 4,906 9,750 14,900 14,200 14,900
Advertising and public notice 965 984 2,000 2,400 2,400 2,400
Rental Equipment 830 275 634 1,500 1,500 1,500
Rental Space 774,400 395,190 790,380 790,380 766,200 766,200
Books, periodicals, subscription 128 36 235 775 775 775
Travel and training 180,697 97,464 193,100 204,886 209,638 209,638
Travel and training Volunteer 52,632 26,973 51,926 58,000 55,000 55,000
Transportation - - 850 2,000 2,000 2,000
Volunteer expense 32,655 9,774 21,572 30,000 30,000 30,000
Miscellaneous 17,416 8,781 16,540 20,240 21,740 21,740
Eguipment - nonoutlay - 1,638 1,538 1,508 - -
Ins MHC pro liability premium 2,000 1,000 2,000 2,000 2,000 2,000
Telephone 27,053 3,887 11,453 15,720 13,100 13,100
Telephone cell - 3,665 14,675 17,200 17,400 17,400
Indirect cost 709,528 339,412 678,824 678,824 606,425 606,425
Intra-county expense Information 1,033,637 495,875 1,044,326 1,054,351 1,133,271 1,133,271
services
Intra-county expense Insurance 50,398 25,199 50,398 50,398 63,900 63,900
Intra-county expense Other 404,321 216,102 433,546 429,945 535,722 535,722
departmental
Intra-county expense Copy center - 6,162 12,824 15,000 18,428 18,428
Intra-county expense Departmental - 6,950 13,200 13,900 17,795 17,795
copiers
Contracted services 386,971 184,530 516,367 686,700 740,600 740,600
Professional services 61,850 14,703 15,148 19,000 97,000 97,000
Accounting and auditing 40,900 14,000 41,000 40,000 42,000 42,000
Medical exams/autopsies/ genetic - - - 400 400 400
test
Terminated parental rights 125,101 62,550 125,100 125,101 85,000 85,000
Refund Foster Care (5,904) (2,130) (6,500) (7,500) (7,500) (7,500)
Refund Group Home (2,660) - (2,000} (3,000) (3,000} (3,000}
Refund Child Caring Institute - - (1,400} (1,400) (1,400) (1,400}
Qutlay Equipment ($5,000+) - 41,743 41,743 41,907 58,125 58,125
Purchased Services Child and Adult 13,354 5,617 12,918 18,200 15,700 15,700
Emergency
Purchased Services Background 11,394 4,179 8,108 9,500 9,100 9,100
checks
Purchased Services CIP1B ICFMR 8,900,796 4,359,479 8,709,188 8,863,631 8,863,631 8,863,631
RELQOCATION - State M
Purchased Services DD Unit 1,580 393 5,000 2,000 5,000 5,000

Administration
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Purchased Services Foster Home - 182,692 93,115 198,263 284,336 214,336 214,336
Delinquent Status
Purchased Services Foster Home - 1,259,551 457,757 1,164,625 1,398,636 1,103,636 1,103,636
Abused & Neglected
Purchased Services Foster Home - 147,765 89,666 204,948 167,028 132,028 132,028
Children & Families
Purchased Services Group Home - 138,189 88,153 241,139 315,360 275,000 275,000
Delinquent Status
Purchased Services Group Home - 15,644 3,671 6,400 - - -
Abused & Neglected
Purchased Services CCI - Delinquent 268,527 119,346 197,150 216,000 368,955 368,955
Status Offender
Purchased Services CCl - Abused 22,595 56,079 113,804 184,000 31,046 31,046
and Neglected Child
Purchased Services CCI - Children & - 8,022 - -
Families
Purchased Services AODA Block 461,994 193,176 411,122 450,000 450,000 450,000
Grant
Purchased Services Client needs - - - 1,000 1,000 1,000
AODA
Purchased Services AODA Levy 35,972 50,447 85,353 120,000 120,000 120,000
Purchased Services AODA - MHC 349,107 93,822 272,270 292,218 295,479 295,479
Purchased Services APS levy 545 - - - - -
Purchased Services APS client 1,265 1,000 1,000 1,000 1,000
needs
Purchased Services Autism - DD 480,507 496 1,086 - - -
Intensive
Purchased Services Autism DD - on- 616,708 46,200 92,546 57,690 65,750 65,750
going
Purchased Services Autism MH - 343,033 - - -
intensive
Purchased Services Autism MH - 172,702 513 1,231 20,359 25,539 25,539
ongoing
Purchased Services Birth to Three 65,509 688 689 - - -
ARRA
Purchased Services Bed Hold - 138,433 82,486 160,000 160,000 160,000 160,000
Abused and Neglected
Purchased Services Birth to Three 638,381 369,089 736,652 825,000 825,000 825,000
Initiative
Purchased Services Brain Injury 325,642 166,120 337,519 319,131 319,131 319,131
Waiver -State Match
Purchased Services Child Advocacy 50,000 29,167 50,000 50,000 55,000 55,000
Center
Purchased Services POCAN 23,658 13,801 23,658 23,658 23,658 23,658
Opertation -Healthy Family
Purchased Services CCS Services 833,223 558,167 991,006 933,635 992,000 992,000
Purchased Services Children and 2,791 4,787 9,200 - - -
Family Services
Purchased Services Children & 86,698 13,814 91,480 135,519 125,850 125,850
Family Services
Purchased Services Children & - 1,000 5,000 5,000 5,000
Family Serv - Respite
Purchased Services CIP 1A - State 3,627,551 2,093,937 4,295,196 3,651,225 4,248,186 4,248,186
Match
Purchased Services CIP1A - MFP 737,690 154,214 175,293 696,961 - -
Purchased Services CIP 1B Regular - 15,315,231 7,947,496 16,598,274 16,821,173 17,072,923 17,072,923

State Match
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Purchased Services CIP |l State 4,640,527 2,057,150 4,751,224 4,625,238 4,800,238 4,800,238
Match
Purchased Services CIP Il Diversion 835,135 453,722 952,929 824,202 1,492,202 1,492,202
State Match
Purchased Services COP-W/CIPII 24,064 11,244 25,412 24,178 31,379 31,379
Family Care Transfer
Purchased Services CIP Il - MFP 32,009 45,748 99,764 15,920 15,920 15,920
Purchased Services CLTS - DD State 1,415,728 39,837 173,625 359,502 366,500 366,500
Match
Purchased Services Chronic 2,774,251 1,660,691 2,912,261 1,740,321 2,200,000 2,200,000
Mentally 1lI-BCA/Levy
Purchased Services Client Needs - - - 1,000 1,000 1,000
CMI
Purchased Services Chronically 1,872,930 530,501 1,588,484 1,588,484 1,585,221 1,585,221
Mentally Ill - CTC
Purchased Services Community 1,338,719 677,080 1,322,599 1,425,724 1,425,724 1,425,724
Options Programs
Purchased Services COP Unit 54,970 (100) 5,000 2,000 5,000 5,000
Administration
Purchased Services COP client 12 215 1,000 1,000 1,000 1,000
needs
Purchased Services COP - Waiver 3,835,880 1,774,822 3,759,684 4,501,553 4,664,735 4,664,735
Purchased Services Counseling 24,057 4,850 13,380 64,135 39,500 39,500
Purchased Services Child Daycare 32,286 11,942 26,600 58,000 44 000 44 000
Crisis Respite
Purchased Services Crisis Respite 100 800 1,500 - - -
Children & Family
Purchased Services Crisis Respite 11,250 2,321 20,037 22,000 22,000 22,000
Purchased Services Community 180,000 105,000 180,000 180,000 180,000 180,000
Resource Intensive
Purchased Services Coordinated 18,431 28,889 50,000 50,000 - -
Service Team
Purchased Services Crisis 2,182 4575 198,500 203,471 203,471 203,471
Stabilization
Purchased Services 451,253 172,909 350,644 739,958 500,000 500,000
Developmentally Disabled
Purchased Services DD Advocacy 21,421 - - - -
Purchased Services Client Needs - 118 1,000 1,000 1,000 1,000
DD Adults
Purchased Services DD - Family 124,888 49,285 121,698 121,698 121,698 121,698
Support
Purchased Services DD - Transition 53,580 81,141 156,797 202,225 202,225 202,225
Students
Purchased Services Diversion 799,200 466,200 799,200 799,200 799,200 799,200
Facility
Purchased Services Domestic 43,653 16,942 58,088 58,086 58,088 58,086
Violence Program
Purchased Services LIHEAP General 61,180 26,297 50,308 80,954 - -
Operations
Purchased Services Elder Abuse 39,278 17,500 35,000 35,000 35,000 35,000
Purchased Services LIHEAP Public 31,031 12,762 24,737 39,061 - -
Benefits Operation
Purchased Services LIHEAP Crisis 99,662 23,702 46,319 132,437 -
Client Services
Purchased Services Elderly Levy 7,363 2,176 2,377 52,000 12,000 12,000
Purchased Services LIHEAP Public 49,006 20,085 38,964 51,060 -

Benefits Outreach
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Purchased Services Family Based 108,172 63,100 108,172 108,172 108,172 108,172
Services
Purchased Services Safe and Stable 72,100 42,058 72,100 72,100 72,100 72,100
Families Grant
Purchased Services AWDOQI Finger 2,161 615 2,500 8,513 8,513 8,513
Printing Background
Purchased Services Family 291,792 103,939 195,000 300,000 275,000 275,000
Strengthening Programs
Purchased Services Hmong 12,725 3,275 7,860 11,000 11,000 11,000
Translation Services
Purchased Services Children & 216,620 126,362 216,620 216,620 216,620 216,620
Familes Inc Fund
Purchased Services Housing 1,425 2,060 4,944 5,000 5,000 5,000
Assistance
Purchased Services Homeless 40,000 23,333 40,000 40,000 40,000 40,000
Shelter Program
Purchased Services BCID - - 1,000 - -
Verification
Purchased Services IDDT - - 9,000 - -
Purchased Services Intoxicated 6,699 18,950 29,000 20,000 20,000
Driver Program
Purchased Services IMD-OBRA 199,465 97,389 173,567 232,929 233,000 233,000
Relocations
Purchased Services Interpreter 37,555 9,933 29,459 49,040 34,040 34,040
Purchased Services Intensive In- 90,401 35,547 85,000 180,000 - -
Home Treatment
Purchased Services IV Drug Abuse 91,505 494 494 90,000 -
Treatment
Purchased Services Kinship Care 597,740 334,620 559,763 559,763 559,763 559,763
Benefits
Purchased Services MA 56,746 - - - -
Transportation
Purchased Services Prescription 14,515 3,674 25,695 26,000 26,000 26,000
medications
Purchased Services Mental Health 706,779 414,283 678,031 727,627 727,627 727,627
Block Grant
Purchased Services CIP Il - Nursing 1,008,586 567,868 1,225,531 1,004,496 1,407,496 1,407,496
Home Relocation
Purchased Services Other Purch 303,028 72,826 165,000 300,000 250,000 250,000
Services-Foster Care
Purchased Services Other Purch 6,724 - - -
Service-Health Check
Purchased Services NEW 12,100 12,100 12,100 13,108 13,108 13,108
Partnership - Child/Families
Purch Services Personal Care 5,256,183 2,628,034 5,337,563 5,327,586 5,203,000 5,203,000
Purch Services PHY. DIS LEVY 7,791 3,446 6,619 12,000 12,000 12,000
Purchased Services Program 351 - 500 5,000 5,000 5,000
Incentives
Purchased Services Prior Year (16,329) 8,905 11,131 - - -
Expense
Purchased Services Sexual Assault 74,405 30,367 54,500 51,000 53,000 53,000
Center
Purch Services SSI/MA Burials 193,643 - - - - -
Purchased Services State MH stay 252,219 98,993 961,400 782,184 1,137,000 1,137,000
charges
Purchased Services Tenant Based - 44 44 - -
Rental Assistance
Purch Services Teen Parenting 183,600 97,654 167,406 167,406 167,406 167,406
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Purch Services Transportation 55,860 30,667 53,407 66,000 24,375 24,375
Purchased Services Wrap Around 136,945 83,448 310,000 340,000 355,732 355,732
Services
Purchased Services LIHEAP - WX 62,763 27,058 52,013 73,239
Operations
Purchased Services Youth Aids 4,986 - 20,000 65,275 25,000 25,000
Purchased Services Youth Aids - 108,253 68,204 146,300 146,300 146,300 146,300
Capacity Building
Purchased Services Youth Aids - 2,651 1,475 12,500 40,739 40,739 40,739
AODA
Purchased Services Youth Aids - 539,138 142,972 475,000 650,000 500,000 500,000
Corrections
Purchased Services Youth 37,402 10,918 76,081 51,081 51,081 51,081
Independent Living
Transfer out 7,000 244,927 1,222,890 1,222,890
Transfer out General Fund 3,987,062 - - - - -
Transfer out Wages 178,183 65,961 159,269 177,380 182,152 182,152
Expenditures Total 92,505,005 41,561,763 87,444,648 90,634,448 93,182,665 93,182,665
Fund Revenue 93,368,686 42,550,956 88,200,305 90,413,290 91,326,774 91,326,774
Fund Expenditure 92,505,005 41,561,763 87,444,648 90,634,448 93,182,665 93,182,665
Fund Net 863,581 989,193 755,657 (221,158) (1,855,891) (1,855,891)
Fund: 630 - CTC
Revenues
General property taxes 3,173,342 1,468,499 2,938,997 2,936,997 3,236,508 3,236,508
State grant and aid revenue 588,100 317,982 635,964 528,000 558,700 558,700
Supplemental
Charges and fees 155,984 61,587 123,512 175,499 155,000 155,000
Charges and fees Daily Rate 7,427,585 3,479,055 6,977,226 7,430,000 7,469,000 7,469,000
Charges and fees Intensive care 259,560 - - 262,100 - -
Charges and fees MD NP hospital 666,906 279,626 580,788 700,400 645,300 645,300
Charges and fees MD NP nursing 120,123 62,012 124,363 122 555 133,000 133,000
home
Charges and fees CTP 2,234,731 519,961 1,257,725 1,880,702 1,880,700 1,880,700
Charges and fees Private Pay 544,619 69,036 296,811 484,580 584,000 584,000
Charges and fees Bad debts (4,249,128) (1,944,728) (3,878,991) (4,164,759) (3,971,970} (3,971,970)
Sales Vending machine 58 21 42 50 50 50
Sales Copy machine use 17,317 7,935 10,942 16,800 16,050 16,050
Sales Resident store 6,043 4,563 9,161 5,900 9,000 9,000
Sales Meals 1,704 773 1,430 2,000 1,500 1,500
Sales Postage 270 109 219 300 200 200
Rent Land 4,260 5,330 5,330 4,260 5,330 5,330
Rent Buildings 139,020 77,500 155,000 155,000 160,000 160,000
Intergovt charges State 7,784,425 5,542,412 10,739,013 7,480,030 8,179,650 8,179,650
Intergovt charges Medicare A 57,616 23,338 127,307 207,680 146,000 146,000
services
Intergovt charges Medicare B 21,381 9,195 18,441 20,000 22,000 22,000
services
Intergovt charges Active treat 40,365 - 39,420 39,420 39,420 39,420
Intergovt charges Bad debts (5,189,250) (3,373,928) (6,766,394) (4,589,038) (5,660,700} (5,660,700)
Intra-county charge Special revenue 363,324 177,145 352,700 377,271 363,700 363,700
fund
Miscellaneous 5,809 2,304 4,904 2,500 5,500 5,500
Donations 2,243 830 2,674 750 3,300 3,300
Capital Contribution Transfer 635,219 49,805 49,805 - -
Transfer in HR 62,906 17,772 17,772 17,772 - -
Revenues Total 14,874,533 6,858,133 13,802,051 14,096,769 13,981,238 13,981,238



HUMAN SERVICES 2013 BUDGET

Description 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended 2013 Executive 2013 Adopted
Amount Actual Amount Amount Budget

Expenditures
Cost of sales Resident store 4,412 3,330 6,678 7,500 6,700 6,700
Regular earnings (26,236) - - - - -
Regular earnings Mgt & supr 1,055,367 339,206 680,127 657,251 797,162 797,162
Regular earnings RN 1,259,915 661,584 1,326,203 1,217,641 1,216,961 1,216,961
Regular earmnings LPN 608,464 212,085 425,336 420,043 413,727 413,727
Regular earnings NAs 2,700,511 1,250,788 2,608,449 2,657,102 2,755,927 2,755,927
Regular earnings Physicians 373,170 153,904 368,652 405,000 405,000 405,000
Regular earnings Support staff 1,144,302 561,381 1,114,745 1,019,101 964,418 964,418
Regular earnings Social worker 237,123 106,181 242,225 241,442 241,442 241,442
Regular earmnings Student 26,504 4,290 19,267 34,320 34,320 34,320
Reg earnings Other prof staff 226,746 113,750 225,021 219,594 219,594 219,594
Regular earnings Resident 1,281 - - - - -
Regular earnings Receptionist 82,465 41,062 82,350 88,859 128,859 128,859
Reg earn Staff psychiatrist call - 31,753 79,648 59,800 119,600 119,600
Paid leave earnings Paid Leave 138 - - - - -
Premium Qvertime (3,772) - - -
Salaries reimbursement STD (100,787) (85,804) (85,807) (75,500) -
Salaries reimbursement Workers (2,487) - - - -
compensation
Fringe benefits FICA 557,080 253,903 509,651 533,455 536,333 536,333
Fringe benefits Unemployment 36,916 18,146 36,646 36,291 27,366 27,366
compensation
Fringe benefits Health insurance 1,547,057 671,412 1,346,513 1,485,485 1,399,658 1,399,658
Fringe benefits Dental Insurance 111,481 51,557 103,397 109,626 116,791 116,791
Fringe benefits Life Insurance 16,860 6,016 12,065 16,976 14,122 14,122
Fringe benefits LT disability (470) - - 26,129 26,270 26,270
insurance
Fringe benefits Disability ins 72,004 40,259 80,977 63,044 84,202 84,202
Fringe benefits Workers comp ins 77,986 38,735 77,963 77,471 65,811 65,811
Fringe benefits Retirement 360,152 183,094 367,463 428,215 430,521 430,521
Fringe benefits Retirement credit 342,159 4,525 4,525 - - -
Training and education 5,424 993 4,635 6,100 5,850 5,850
Supplies 70,598 24,207 86,200 99,117 66,950 66,950
Supplies Office 22,668 5,294 22,615 27,450 21,000 21,000
Supplies Cleaning and household 2,712 1,542 11,321 6,500 11,500 11,500
Supplies Postage 13,921 3,500 10,460 14,200 14,000 14,000
Supplies Personal 9,633 8,053 16,150 12,000 16,000 16,000
Food 244,760 110,260 229,314 245,000 238,000 238,000
Food Nutrition supplements - 977 1,900 2,000 2,000
Copy expense 3,671 - - - -
Printing 18,349 532 533 - 315 315
Dues and memberships 2,104 3,384 4,188 3,540 3,115 3,115
Maint agreement Software 46,033 22,985 124,721 124,721 132,056 132,056
Repairs and maint Equipment 26,906 9,148 17,165 23,600 25,850 25,850
Repairs and maintenance Vehicle 2,346 179 359 150 500 500
Vehicle/equipment Gas, oil, etc. 1,437 639 1,282 1,800 1,300 1,300
Advertising and public notice 43,184 550 1,150 22,000 1,300 1,300
Rental Equipment 6,046 4,606 9,241 5,000 8,000 8,000
Books, periodicals, subscription 5,013 1,865 4,674 5,675 4,545 4,545
Travel and training 4,249 1,193 3,093 6,375 3,000 3,000
Travel and training Inpatient 3,432 3,546 5,111 4,000 5,000 5,000
Permits 1,209 340 1,000 1,000 1,000 1,000
Permits NH license 378 378 500 378 378
Permits Hosptial 666 - 666 700 670 670
Special events 1,385 430 1,324 750 1,300 1,300
Miscellaneous 4,939 1,935 5,583 6,630 5,570 5,570
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HUMAN SERVICES 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Service fees 2,172 284 560 2,240 600 600
Equipment - nonoutlay 23,693 7,822 10,628 10,628 7,620 7,620
Ins MHC pro liability premium 33,763 15,736 34,399 34,399 32,672 32,672
State assessment 128,520 64,260 128,520 128,520 128,520 128,520
Telephone 9,305 2,106 4,635 8,000 5,000 5,000
Telephone cell - 867 1,800 2,000 2,000 2,000
Indirect cost 380,538 367,530 735,061 735,061 613,979 613,979
Intra-county expense IS 221,578 103,450 233,484 233,484 329,973 329,973
Intra-county expense Insurance 44,457 22,229 44,457 44,457 47,968 47,968
Intra-county exp Other dept 1,253,726 5,880 11,800 11,760 12,000 12,000
Intra-county expense Copy center - 5,373 17,792 21,850 18,935 18,935
Intra-county exp Dept copiers 4,150 8,300 8,300 12,000 12,000
Intra-county expense FM - 558,004 1,252,846 1,252,846 1,198,185 1,198,185
Contracted services 337,265 107,566 230,759 240,200 252,960 252,960
Contracted services Physician call 61,410 49,300 102,400 128,800 97,600 97,600
Contracted services Medicare 16,964 - 21,000 - -
Security 36,693 18,171 37,144 - 38,000 38,000
Temporary replacement help 235,480 247,091 422,275 391,750 207,500 207,500
Medical supplies 40,182 16,628 36,204 49,000 40,000 40,000
Medical supplies Medications 185,865 77,088 167,915 205,000 172,000 172,000
Medical supplies Other 45,440 22,125 51,999 50,000 53,000 53,000
Medical supplies Medicare 12,471 1,141 2,288 20,500 2,700 2,700
Medical supplies Oxygen 148 - 250 1,000 250 250
Medical supplies Incontinence 45,868 20,215 40,540 48,000 40,500 40,500
Medical services 25,161 9,004 21,745 29,440 24,300 24,300
Medical services Medicare 498 305 305 1,000 - -
Interest expense 488 194 353 380 180 180
Depreciation Land improvements 29,676 14,838 29,758 29,700 29,700 29,700
Depreciation Buildings 423,194 211,804 424772 423,240 438,000 438,000
Depreciation Equipment 53,230 67,976 136,325 53,520 260,000 260,000
Depreciation Infrastructure 7,956 3,978 7,978 7,980 7,960 7,960
Qutlay Equipment ($5,000+) 5,550 33,550 -

Qutlay Contra - {5,550) (33,550)
Disposition of fixed assets - (694) (694) - - -
Transfer out Wages 71,982 34,299 68,786 71,501 68,813 68,813
Expenditures Total 14,977,130 6,926,037 14,461,841 14,611,209 14,716,898 14,716,898
Fund Revenue 14,874,533 6,858,133 13,802,051 14,096,769 13,981,238 13,981,238
Fund Expenditure 14,977,130 6,926,037 14,461,841 14,611,209 14,716,898 14,716,898
Fund Net (102,597) (67,904) (659,790) (514,440) (735,660) (735,660)
Revenue Grand Totals: 108,243,119 49,409,089 102,002,356 104,510,059 105,308,012 105,308,012
Expenditure Grand Totals: 107,482,135 48,487,800 101,906,489 105,245,657 107,899,563 107,899,563
Net Grand Totals: 760,984 921,290 95,867 (735,598) (2,5691,551) (2,591,551)
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MISSION

The purpose of Syble Hopp School
programming for  children with
disabilities is to provide an
educational setting and to deliver
model to students with cognitive and
other  developmental disabilities
between the ages of three and twenty-
one years of age residing in the school
districts served (Ashwaubenon,
Denmark, De Pere, Howard/Suamico,
Pulaski, West De Pere, Wrightstown).
Programming places emphasis on the
identified needs of this population
resulting in self-confident students
who have grown and developed into
productive members of  the
community. To obtain this goal, all
education takes place in the least
restrictive environment in which the
child is successful.

Syble Hopp School
Barbara Natelle - Administrator
(920) 3365754

PROGRAM DESCRIPTION

Syble Hopp programs provide educational programming to meet the
needs of children with disabilities. The participating high schools in
Brown County (Denmark, De Pere, West De Pere and Wrightstown),
provide services for most students with cognitive and other
developmental disabilities. Therefore, Syble Hopp programming meets
the early childhood, elementary, and middle-school needs through
programs offered at Syble Hopp School, programs housed in the school
districts (integrated programs in Denmark, DePere, West DePere and
Wrightstown), and the Early Childhood Program which serves children
three to five years of age. Through early intervention, attempts are made
to avoid the need for continued special programming; however, in those
cases where continued programming is necessary, services are available
through age twenty-one. A full range of other support services including
physical therapy, occupational therapy and speech therapy are available
as needed.

Local educational agencies are responsible for the provisions of
educational services and programs to children with disabilities who reside
within their school districts, per Wisconsin Administrative Code Public
Instruction 11, Wisconsin Statute 115 and Federal Law Individuals with
Disabilities Education Act. The Brown County Children with Disabilities
Education Board (BCCDEB) may collaboratively provide programming and
administrative supervision.

PERFORMANCE MEASURES 2011 2012 2012 2013 Budget

Actual Estimate  Budget Budget Change
Number of Students Enrolled at Syble Hopp School 182 185 182 185 1.65%
Number of Students Utilizing the Transit System 94 95 94 95 1.06%
Number of Students Exposed to the Apartment Program 182 179 176 179 1.70%
Number of Students Utilizing the Therapy Pool 182 185 182 185 1.65%
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Syble Hopp School

FINANCIAL SUMMARY

2012 Change from 2012

2011 2012 Amended 2013 Amended Budget

Actual * Estimated Budget Budget $ %

Intergov. Revenue 3,276,268 3,326,596 3,604,044 3,595,987 (8,057) -0.22%
Public Charges 503,965 506,023 533,745 541,945 8,200 1.54%
Miscellaneous Revenue 186,873 4973 900 850 (50) -5.56%
Other Financing Sources 30,289 - - - - 0.00%
Total Revenues 3,997,395 3,837,592 4,138,689 4,138,782 93 0.00%
Personnel Costs 4,529,878 4,517,947 4,826,057 4,733,464  (92,593) -1.92%
Operating Expenses 2,394,102 2,051,028 2,083,204 2,126,930 43,726 2.10%
Interdept. Charges 73,686 88,644 79,829 81,000 1,171 1.47%
Total Expenses 6,997,666 6,657,619 6,989,090 6,941,394 (47,696) -0.68%
Property Taxes 3,031,759 2,850,401 2,850,401 2,802,612 (47,789) -1.68%

Addition to (Use of)
Fund Balance 31,488 30,374 - -

* 2011 actual amounts above are based on the County’s fiscal year ending 12/31/11. The 2011 actual amounts shown on the
budget worksheet are based on Syble Hopp’s fiscal year ending 6/30/11.

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased slightly due to an anticipated reduction in federal Medicaid revenue for therapy
services; however, this was partially offset to reflect increased state aid. Public charges includes increased student
enrollment for 2012/2013, and miscellaneous revenue dropped slightly with anticipated interest on investments.

Personnel costs decreased due to savings recoghized with implementation of a new employee health insurance plan
as well as an increase in required employee plan contributions; however this was partially offset to reflect a two
percent salary increase budgeted for teachers, therapists and aides. Operating expenses rose mostly due to
increased student transportation expenses and computer services; however, this was partially offset by a decrease in
utilities and CESA-related expenses. Interdepartmental charges increased with a rise in property and casualty
insurance costs and increased indirect costs.
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3.50 4 100
. 90
& 3.00 -
" 80
c w
2 250 E o
=
2.00 = 80
1.50 . : 50 < Y Y . ;

123



Syble Hopp School

STAFFING SUMMARY
Position FTE Base Cost
Teachers, Therapists and Substitutes 43.20 2,175,673 2,175,673
Teachers Aides, COTA and Substitutes 25.10 694,348 694,348
Administrator 1.00 91,209 91,209
Assistant Administrator 0.70 72,620 72,620
Administrative Clerk 1.00 31,582 31,5682
Maintenance Mechanic 0.50 19,688 19,688
Accountant 0.50 17,389 17,389
Cook 1.50 15,045 15,045
Board Of Education 0.00 480 480
73.50 3,118,034 3,118,034
Casual Payout 1,403
Turnover Reduction 0
Regular Earnings 3,119,437
Premium Overtime 0
Fringe Benefits 1,614,027
2013 Total Compensation 4,733,464
Administrator
[
[ [ [ |
Cognitive Disability Early Childhood Education )
Integrated Programs Program Support Program Support Anc'”ageizgeiuppor‘t
{Syble Hopp) (Syble Hopp)
I l | |
Program Supervisor Teachers Teachers Administrative Clerk
{Assistant Administrator) Teachers Aides Teachers Aides Malntenagce Mechanic
ook
| Accountant
Teachers Occupational Therapists
Teachers Aides COTA
Speech Therapists School Social Worker
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SYBLE HOPP SCHOOL 2013 BUDGET
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Fiscal Year Fiscal Year
Fiscal Year Ending 6/30/12 Fiscal Year  Ending 6/30/12 Fiscal Year Fiscal Year
Ending 6/30/11 6-Month Actual Ending 6/30/12 Amended Ending 6/30/13 Ending 6/30/13
Description Actual Amount Amount Actual Amount Budget Executive Executive
Fund: 230 - Syble Hopp School
Revenues
Property Taxes 3,031,759 - 2,850,401 2,850,401 2,802,612 2,802,612
Handicapped Aid 1,430,229 411,043 1,370,144 1,386,522 1,389,574 1,389,574
State Food Service Aid 1,250 - 1,321 1,250 1,250 1,250
General State Aid 1,362,126 - 1,429,918 1,429,258 1,429,258 1,429,258
High Cost Kids 92,847 100,000 92,206 95,000 95,000
Federal Food Service Aid 22,881 8,125 19,500 19,000 19,000 19,000
Value of Commodities 5,987 - 6,000 6,370 6,370 6,370
Pupil Lunch/Breakfast Fees 37,798 16,307 34,000 41,245 42,345 42,345
Adult Lunch Fees 7,711 1,906 5,100 5,500 5,500 5,500
Student Fees 2,680 2,655 12,415 3,000 3,100 3,100
Tuition (Non-Open Enroliment) 495,403 265,775 446,758 475,000 482,000 482,000
Medicaid 293,467 12,244 50,000 328,903 315,000 315,000
CESA - Transit of Aids 225,799 - 253,040 240,000 240,000 240,000
Districts - Flow Thru & EC Dollars 97,660 51,783 89,558 96,450 96,450 96,450
CESA - Reimbursement of Subs 5,225 622 7,115 4,085 4,085 4,085
Other Rent for Duplex 9,000 4,500 7,750 9,000 9,000 9,000
Interest on Investments 301 174 300 300 250 250
Refund of Prior Year - 4,223 4,223 - - -
Miscellaneous 19,012 215 450 600 600 600
Revenues Total 7,141,136 769,573 6,687,993 6,989,090 6,941,394 6,941,394
Expenditures

Salary: Teachers & Subs 1,786,192 643,491 1,737,875 1,769,429 1,781,607 1,781,607
Salary: Therapists 406,806 150,514 376,285 383,833 394,066 394,066
Salary: Administration 161,259 67,708 151,350 163,829 163,829 163,829
Salary: Aides 634,619 210,311 525,777 676,202 694,348 694,348
Salary: Clerical 46,947 23,126 48,282 48,732 48,971 48,971
Salary: Custodial 20,588 20,664 20,664 19,440 19,688 19,688
Salary: Cook & Subs 10,815 4,062 10,940 14,633 15,045 15,045
Salary: Board of Education 260 - 480 480 480 480
Casual Payout 1,744 - 1,754 1,403 1,403 1,403
Ret.-Employee by Employer 180,559 5,666 5,656 - - -
Ret.-Employers Share 141,496 58,438 157,783 170,012 179,129 179,129
FICA - Employers Share 223,533 80,229 216,618 235,423 238,600 238,600
Worker's Compensation 3,924 1,908 3,816 11,640 12,700 12,700
Unemployment Compensation 3,813 2,000 4,000 2,800 2,800 2,800
Life Insurance 4,441 1,845 4,982 4,904 4,574 4,574
Health Insurance 1,031,456 432,587 1,167,985 1,238,075 1,093,042 1,093,042
Dental Insurance 70,413 26,112 70,502 70,975 69,068 69,068
LTD Insurance 12,266 4,620 12,474 13,341 13,394 13,394
STD Insurance 824 412 824 706 720 720
Bus Aide License/Other Emp Bene 600 - 150 300 300 300
Purchased Personal Service 28,821 4,483 30,000 33,020 31,815 31,815
Audit 5,035 5,035 5,035 5,286 5,300 5,300
Assemblies - - 200 450 350 350
Inservice 2,974 372 4,800 4,725 4,675 4,675
Attorney Fees 1,228 616 3,600 5,000 5,000 5,000
Student Transition 3,474 - 3,900 4,000 4,000 4,000
Computer Technology Services 15,702 7,065 14,130 10,000 15,000 15,000
Swimming Program 650 - 650 650 650 650
Camp Program - - 50 50 50 50
Copier Agreement 4,678 3,182 5,200 4,325 4,325 4,325
Operational Services 15,278 13,311 24,000 26,330 26,245 26,245
Maintenance Services 9,561 2,511 8,000 8,150 7,900 7,900
Advertising 135 - 150 350 350 350
Postage 1,854 846 1,800 1,800 1,800 1,800
Printing 2,515 1,270 2,540 3,500 3,000 3,000
Telephone 4,996 2,375 5,200 6,000 6,000 6,000
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Fiscal Year Fiscal Year
Fiscal Year  Ending 6/30/12 Fiscal Year  Ending 6/30/12 Fiscal Year Fiscal Year
Ending 6/30/11 6-Month Actual Ending 6/30/12 Amended Ending 6/30/13 Ending 6/30/13
Description Actual Amount Amount Actual Amount Budget Executive Executive
Property Assessment 1,892 2,074 2,074 2,000 2,010 2,010
Payment to State 2,976 803 2,000 3,000 3,000 3,000
General Supplies 36,025 15,406 32,180 33,487 33,744 33,744
Workbooks 2,172 2,164 2,164 2,600 2,400 2,400
Computer Software Supplies 4,233 5,082 5,600 6,615 6,615 6,615
Food 25,265 10,320 24,000 24,980 24,980 24,980
Medical Supplies - 38 275 300 300 300
Paper 1,552 921 1,850 1,950 1,950 1,950
Newspapers 29 29 29 40 40 40
Periodicals 90 - 140 160 160 160
Other Non-Capital Equipment 4,293 5,059 5,059 4,695 6,895 6,895
Pupil Travel 622,353 242,132 586,360 590,862 603,495 603,495
Gas for Heat 30,684 6,284 15,710 41,000 35,000 35,000
Electricity (Non Heat) 52,162 26,607 66,520 55,000 55,000 55,000
Water 7,186 1,090 6,000 6,000 6,000 6,000
Sewerage 4,061 569 3,400 3,200 3,200 3,200
CESA 1,111,731 529,637 1,059,074 1,061,954 1,054,919 1,054,919
Building Rental 2,980 1,190 2,600 2,790 2,790 2,790
Transit of State Aids 95,217 15,406 91,854 90,000 100,000 100,000
District Dues/Fees 2,608 1,084 1,084 2,952 2,952 2,952
Equip. Purchase/Addition 21,189 8,988 22,000 22177 52,320 52,320
Employee Travel 5,581 1,472 3,600 3,475 3,326 3,325
Travel-Special Olympics - - - 200 200 200
License/Transit Tokens 191 20 200 300 300 300
Field Trips 2,194 1,090 3,000 4,200 2,700 2,700
Fuel-School Owned Vehicles 5,538 2,453 5,500 5,500 5,500 5,500
Travel-Board of Ed. 115 - 360 375 375 375
BC Indirect Costs 60,603 30,249 76,750 67,601 68,000 68,000
BC Insurance Chargeback 11,752 5,992 11,894 11,984 13,000 13,000
Expenditures Total 6,954,126 2,690,699 6,657,619 6,989,090 6,941,394 6,941,394
Revenue Grand Totals: 7,141,136 769,573 6,687,993 6,989,090 6,941,394 6,941,394
Expenditure Grand Totals: 6,954,126 2,690,699 6,657,619 6,989,090 6,941,394 6,941,394
Net Grand Totals: 187,010 (1,921,127) 30,374 - - -



MissION

The purpose of the Brown
County Veterans' Services Office
is to provide assistance to the
men and women of Brown
County who served in the U.S.
Armed Forces, their dependents,
and widows/widowers on
matters pertaining to available
state and federal Veterans’
Administration  benefits and
programs. The office also
provides information on County
Veterans’ support programs.

PERFORMANCE MEASURES

Veterans’ Services

Jerry Polus - Veterans' Service Officer
(920) 448-4450

PROGRAM DESCRIPTION

The role of the Veterans' Services Office is to aid Brown County’'s 17,000+
veterans, 2,000 widows, and their dependents and beneficiaries in obtaining
the wide range of benefits that they may be entitled to as efficiently and
courteously as possible. The office assists in obtaining these benefits by
providing information on possible options available through the Federal
Veterans' Administration or the Wisconsin Department of Veterans' Affairs,
obtaining necessary military records and supporting evidence, filing
appropriate forms with VA or WDVA, and case managing the file.

The Veterans’ Services Office also administers the County's funds to provide
aid to needy veterans and/or their widows, and assists them with applying
for placement at Wisconsin Veterans' Home at King or Union Grove if
necessary. Also as part of its service, the office provides information and
referral to other agencies that may benefit the veteran or widow, such as the
Vets’ Center, ADRC, Human Services or the Job Center.

Finally, the Veterans' Service Office serves as an advisor to the Veterans
Recognition sub-committee, co-coordinator to the ADRC program for aging
and disabled veterans and a member of the Veterans Court Team.

2011 2012 2012 2013 Budget
Actual Estimate Budget Budget Change

Total VA Benefits Brought into Brown County

Per Dollar of Tax Levy $158.68 $170 $150 $182 21.33%
Number of Veterans/Widows Provided Information

and Assistance on Federal VA Benefits/Programs 5,850 6,200 5,700 6,000 5.26%
Number of Veterans/Widows Provided Information

and Assistance on State VA Benefits/Programs 1,012 800 1,050 800 -23.81%
Number of Veterans/Widows Assisted With Death

Benefits to Ensure All Entitled Benefits Received 403 420 400 440 10.00%
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Veterans’ Services

FINANCIAL SUMMARY
2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 13,000 13,000 13,000 13,000 - 0.00%
Miscellaneous Revenue 7,175 7,291 7,000 17,000 10,000 142.86%
Other Financing Sources - 1,611 1611 - (1,611) -100.00%
Total Revenues 20,175 21,902 21,611 30,000 8,389 3882%
Personnel Costs 321,875 294,611 310,447 304,880 (5,567) -1.79%
Operating Expenses 21,564 33,003 32,223 38,540 6,317 19.60%
Interdept. Charges 56,464 52,520 52,620 53,491 871 1.66%
Outlay - (472) - - - 0.00%
Total Expenses 399,903 379,662 395,290 396911 1,621 0.41%
Property Taxes 405,780 357,760 373,679 366911 (6,768) -1.81%
Addition to (Use of)
Fund Balance 26,052 - - -

SUMMARY HIGHLIGHTS

Miscellaneous revenue increased to reflect the anticipated receipt of donations for the new Veteran’s Treatment
Court program, a specialty treatment court designed to assist local Veteran law offenders (although the Veteran's
Treatment Court is a regional program, the donation revenue and associated expenses are allocated through the
Veterans office). Other financing sources decreased with the removal of carryover from 2012,

Personnel costs decreased to reflect a reduction in health insurance premiums resulting from the County’s move to a
high deductible plan for all employees in 2013. Operating expenses increased mainly to reflect activity associated
with the new Veteran’s Treatment Court discussed above. Interdepartmental charges increased with a rise in
property and casualty insurance costs and increased information services chargebacks required for County-wide
technology improvements; however, this was partially offset by a reduction in indirect costs.
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Veterans’ Services

STAFFING SUMMARY

Position

Veterans' Service Officer
Senior Benefits Specialist
Veterans Benefits Clerk
Clerk/Typist |

Unit Budget

FTE Rate Hours Base Cost
1.00 28.42 2,080 59,118 59,118
1.00 19.80 1,950 38,610 38,610
2.00 16.78 3,900 65,433 65,433
1.00 15.63 1,950 30,485 30,485
5.00 9,880 193,646 193,646
Turnover Reduction 0
Regular Earnings 193,646
Premium Overtime 0
Fringe Benefits 111,234
2013 Total Compensation 304,880

Veterans’ Service
Officer

Senior Benefits
Specialist

Veterans’ Benefit Clerks
Clerk/Typist |
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VETERANS' SERVICES 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted

Fund: 100 - GF

Revenues
General property taxes 405,780 186,840 357,760 373,679 366,911 366,911
State grant and aid revenue 13,000 - 13,000 13,000 13,000 13,000
Donations 7,175 5,291 7,291 7,000 17,000 17,000
Carryover - 1,611 1,611 1,611 - -
Revenues Total 425,955 193,742 379,662 395,290 396,911 396,911
Expenditures

Regular earnings 166,181 81,965 178,788 193,646 193,646 193,646
Paid leave earnings Paid Leave 28,096 8,832 8,832 - - -
Premium Overtime 273 - - - - -
Fringe benefits FICA 13,296 6,195 11,985 14,233 14,233 14,233
Fringe benefits Unemploy comp 1,069 484 968 268 726 726
Fringe benefits Health insurance 82,656 37,757 74,843 80,753 74,917 74,917
Fringe benefits Dental Insurance 5,946 2,746 5,446 6,060 6,004 6,004
Fringe benefits Life Insurance 838 387 844 839 387 387
Fringe benefits LT disability insurance - - - 698 698 698
Fringe benefits Disability insurance 2,378 1,235 2,435 1,781 2,800 2,800
Fringe benefits Workers comp ins 34 22 43 43 43 43
Fringe benefits Retirement 10,124 5,357 10,427 11,426 11,426 11,426
Fringe benefits Retirement credit 10,985 154 - - - -
Supplies 334 - 200 200 685 685
Supplies Office 1,183 683 3,000 3,173 2,800 2,800
Supplies Postage 2,915 1,525 3,000 3,000 3,100 3,100
Supplies Program - - - - 1,000 1,000
Copy expense 849 - - -
Printing 216 - - - - -
Dues and memberships 45 45 125 110 125 125
Maintenance agreement Software 1,144 1,162 2,043 1,162 2,043 2,043
Vehicle/equipment Gas, oil, etc. 318 1,052 1,700 250 1,200 1,200
Software/Licenses 3,748 - - - - -
Travel and training 3,258 481 2,500 3,800 5,500 5,500
Volunteer expense - - - - 1,000 1,000
Support Services 5,564 6,950 19,111 19,111 19,000 19,000
Insurance Crime premium 167 83 167 167 167 167
Telephone 586 37 37 - - -
Telephone cell - 173 420 550 420 420
Indirect cost 39,118 16,386 32,773 32,773 30,914 30,914
Intra-county expense IS 16,365 7,893 16,866 16,866 18,725 18,725
Intra-county expense Insurance 281 491 981 281 1,706 1,706
Intra-county expense Copy center - 155 500 600 700 700
Intra-county expense Dept copiers - 700 1,400 1,400 1,446 1,446
Professional services - - - 1,500 1,500
Disposition of fixed assets - (472) 472) - -
Transfer out 1,238 - - - - -
Expenditures Total 399,903 182,478 379,662 395,290 396,911 396,911
Revenue Grand Totals: 425,955 193,742 379,662 395,290 396,911 396,911
Expenditure Grand Totals: 399,903 182,478 379,662 395,290 396,911 396,911
Net Grand Totals: 26,052 11,263 - - - -
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EDUCATION, CULTURE AND RECREATION

Golf Course

Library

Museum

Zoo and Park Management:

NEW Zoo
Parks

Total

DIVISIONAL SUMMARY
Change to Property
Revenues Expenses Fund Balance Taxes
944,023 918,545 25,478 -
885,559 7,161,351 185 6,275977
361,693 1,177,957 - 816,264
2,256,200 2,105,162 151,038 -
1,046,275 2,212,959 (38,070) 1,128,614
5,493,750 13,575,974 138,631 8,220,855
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Golf Course

Scott Anthes - Superintendent
(920) 497-7819

MissION PROGRAM DESCRIPTION

The purpose of the Brown County Golf The Golf Course is responsible for the planning, development, operation,

Course is to plan, develop, and and maintenance of the Brown County Golf Course. The Golf Course is a

maintain the Golf Course thereby highly-rated, four-star 18-hole course consisting of nearly 200 acres with

providing recreational opportunities a pro shop, full-service restaurant and maintenance and parking

for the public. The Golf Course shall facilities. An additional 80 acres adjoining the Golf Course are currently

also be fiscally managed such that it undeveloped and used for tree planting and farm rental.

does not require a property tax

subsidy.

PERFORMANCE MEASURES 2011 2012 2012 2013 Budget
Actual Estimate Budget Budget Change

Dollars Returned to the General Fund $62,000 $0 $0 $0 0.00%

Rounds of Play Provided 27,242 36,000 36,000 35,500 -1.39%

Golf Outings (100+ Players) Hosted 15 13 15 13 13.33%

NEW INITIATIVES

Golf Course Master Plan - The 2013 budget includes funding to establish a new Golf Course Master Plan 1o replace
the current outdated plan created almost 25 years ago. An updated master plan would give Golf Course management
the vision and direction necessary to implement a more detailed 5-year plan and start making much-needed
improvements to remain competitive.

FINANCIAL SUMMARY
2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 739,784 901,501 923,940 885,023 (38,917) -4.21%
Miscellaneous Revenue 74,048 54,500 59,000 59,000 - 0.00%
Total Revenues 813,832 956,001 982,940 944,023 (38,917) -3.96%
Personnel Costs 352,823 371,876 372,244 370,725 (1,519) 0.41%
Operating Expenses 497,102 457,049 469,316 463,548 (5,768) -1.23%
Interdept. Charges 78,795 70,436 70,426 84,272 13,846 19.66%
Outlay - 747 - - - 0.00%
Total Expenses 928,721 900,108 911,986 918,545 6,559 0.72%
Property Taxes - - - - - 0.00%
Addition to (Use of)
Fund Balance (114,889) 55,893 70,954 25,478
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Golf Course

SUMMARY HIGHLIGHTS

Public charges revenue decreased to reflect anticipated greens fee and cart revenue based on actual rounds played
in 2012.

Personnel costs decreased to reflect a reduction in health insurance premiums resulting from the County’s move to a
high deductible plan for all employees in 2013. Operating expenses also decreased slightly related to the anticipated
reduction in rounds. Interdepartmental charges increased with a rise in property and casualty insurance costs,
increased information services chargebacks required for County-wide technology improvements, and increased
indirect costs.

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Cost
Golf Course Superintendent 1.00 31.59 2,080 65,706 65,706
Assistant Golf Course Superintendent 1.00 2491 2,080 51,822 51,822
Golf Course Mechanic 1.00 20.89 2,080 43,443 43,443
Seasonal Worker 2.80 10.25 5,824 59,696 59,696
Summer Help 1.80 10.25 3,744 38,376 38,376
Co-op Student/Student Intern 0.10 8.25 208 1,716 1,716
7.70 16,016 260,759 260,759
Turnover Reduction 0
Regular Earnings 260,759
Premium Overtime 4,050
Fringe Benefits 105,916
2013 Total Compensation 370,725

Golf Course
Superintendent

Assistant Golf Course
Superintendent

Co-op Student
— Seasonal Worker
Summer Help

Golf Course
Mechanic

133



Golf Course

STATEMENT OF FUNDS

Funds Available 1/1/12

Projected:
2012 Revenues
2012 Expenses
2012 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
- Capital Equipment
- Principal Retirement

Projected 2012 Funds Made Available
Projected Funds Available 12/31/12

Funds Available 1/1/13

Projected:
2013 Revenues
2013 Expenses
2013 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
- Capital Equipment
- Principal Retirement

Projected 2013 Funds Made Available
Projected Funds Available 12/31/13

ROUNDS OF PLAY

42,000 =

37,000

32,000

27,000

22,000 -+~
2007 2008 2009 2010 2011
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FTEs

20

15

10

(277,914)

956,001
(200,108)

55,893

118,333

(18,995)
(60,000)

(78,995)

96,231
(181,683)

(181,683)

944,023

(918,545)

25,478

115,344

115,344

(76,814)
(60,000)

(136,814)

4,008
(177,675)

STAFFING TRENDS
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Golf Course

CONTRACTED SERVICES

QuTLAY

Type of Service Provided

Golf Pro Contract

Sewage Removal

Golf Handicap System
Garbage Removal

Irrigation Computer

Satellite Television

Portable Restrooms

Shop Rags and Rug Maintenance
Water Softener

Pest Control

Hood Cleaning and Inspection
Building Security

Welding Tank Rental

Central Station Monitoring
Monthly Monitoring Reports

Description

Grounds Mower
Golf Course Master Plan
Irrigation System Upgrade
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Annual Cost

18,000
11,000
6,000
2,500
3,050
1,250
1,232
1,500
300
425
600
264
250
250
125

46,746

Amount

31,983
30,000

14,831

76,814



GOLF COURSE 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted

Fund: 620 - Golf Course

Revenues
Sales Concessions 90,050 36,315 91,000 97,000 95,000 95,000
Sales Green fees 649,224 409,598 810,000 826,439 789,522 789,522
Rent Land 510 - 501 501 501 501
Miscellaneous 1,187 - 1,000 1,000 1,000 1,000
Donations 74,241 3,000 55,000 60,000 60,000 60,000
Interest (1,380) (59) (1,500) (2,000) (2,000) (2,000)
Revenues Total 813,832 448,854 956,001 982,940 944,023 944,023
Expenditures

Regular earnings 217,712 103,273 260,759 260,759 260,759 260,759
Paid leave earnings Paid Leave 20,430 6,151 - - - -
Paid leave earnings Accrual 7056 - - - - -
Premium Qvertime 3,658 1,222 3,500 4,050 4,050 4,050
Fringe benefits FICA 17,436 7,907 19,646 19,464 19,464 19,464
Fringe benefits Unemploy comp 13,828 7,007 14,013 14,013 14,013 14,013
Fringe benefits Health insurance 49,308 23,386 48,699 48,699 44,950 44 950
Fringe benefits Dental Insurance 3,602 1,726 3,711 3,711 3,602 3,602
Fringe benefits Life Insurance 80 50 58 58 521 521
Fringe benefits LT disability ins - - 595 595 595 595
Fringe benefits Disability insurance 2,547 1,505 2,398 2,398 4,313 4,313
Fringe benefits Workers comp ins 4,846 2,620 5,239 5,239 5,200 5,200
Fringe benefits Retirement 11,038 5,247 13,258 13,258 13,258 13,258
Fringe benefits Retirement credit 7,633 - - - - -
Employee allowance Clothing 448 448 448 450 450 450
Supplies 15,040 10,172 23,900 23,900 24,000 24,000
Supplies Office 282 98 500 700 700 700
Supplies Postage 52 42 100 100 100 100
Supplies Tee and Green 1,668 3,131 3,300 2,500 2,500 2,500
Supplies Irrigation - 1,579 2,500 2,500 2,500 2,500
Copy expense 17 - - - - -
Printing 27 - - - - -
Dues and memberships 1,419 1,254 1,419 1,419 1,525 1,525
Maintenance agreement Software 1,500 1,500 1,500 1,575 1,575 1,575
Repairs and maintenance Equipment 27,851 13,477 30,000 35,000 35,000 35,000
Repairs and maintenance Vehicle 216 171 500 1,000 1,000 1,000
Repairs and maintenance Building 2,486 2,697 4,000 4,000 4,000 4,000
Repairs and maintenance Grounds 60,178 32,931 65,000 65,000 65,000 65,000
Vehicle/eguipment Gas, oil, elc. 23,991 6,944 23,500 23,500 23,500 23,500
Vehicle/equipment Contra (859) (1) (800) (800) (800) (800)
Advertising and public notice 2,899 1,672 3,500 4,000 4,000 4,000
Rental Equipment - 125 300 - 300 300
Travel and training 130 145 800 2,000 2,000 2,000
Special events 52,513 96 55,000 60,000 60,000 60,000
Miscellaneous 121 11 11 - - -
Service fees 8,666 2,425 10,000 12,000 10,000 10,000
Equipment - nonoutlay 2,296 1,763 2,000 2,000 1,000 1,000
Electric 32,582 15,663 33,000 31,000 36,024 36,024
Gas, oil, etc. 16,528 6,860 16,000 16,500 16,618 16,618
Water & sewer 4,332 125 4,500 4,500 4,500 4,500
Telephone 2,237 497 1,000 1,000 1,000 1,000
Telephone cell - 573 1,200 1,100 1,200 1,200
Other utilities 1,920 960 1,920 1,920 1,920 1,920
Indirect cost 48,219 18,696 37,391 37,391 43,321 43,321
Intra-county expense IS 26,676 13,134 28,011 28,011 33,531 33,531
Intra-county expense Insurance 3,900 2,432 4,864 4,864 7,232 7,232
Intra-county expense Copy center - 108 110 100 125 125
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GOLF COURSE 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted

Intra-county expense Dept copiers - 30 60 60 63 63
Contracted services 26,221 9,263 29,985 29,985 28,107 28,107
Security 328 483 592 592 639 639
Professional services 26,500 16,000 18,000 18,000 18,000 18,000
Interest expense 6,156 2,205 4,041 4,041 1,846 1,846
Depreciation Land improvements 39,443 19,720 39,140 39,140 37,825 37,825
Depreciation Buildings 42,723 21,362 42,723 42,723 42,723 42,723
Depreciation Equipment 35,132 18,626 37,470 37,971 34,796 34,796
Outlay - - - - 30,000 30,000
Outlay Equipment ($5,000+) - - 18,995 50,895 46,814 46,814
Outlay Contra - - (18,995) (50,895) (76,814) (76,814)
Disposition of fixed assets - 747 747 - - -
Transfer out General Fund 62,060 - - - - -
Expenditures Total 928,721 388,257 900,108 911,986 918,545 918,545

Revenue Grand Totals: 813,832 448,854 956,001 982,940 944,023 944,023
Expenditure Grand Totals: 928,721 388,257 900,108 911,986 918,545 918,545

Net Grand Totals: (114,889) 60,597 55,893 70,954 25,478 25,478
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Library

(920) 4485810

MISSION

The Brown County Library exists to
foster the educational, cultural
and economic development of its
communities by providing timely
access to the world of information.

PERFORMANCE MEASURES

Annual Material Checkouts

Public Computer Usage (Log-ins)

Lynn Stainbrook -

Director

PrROGRAM DESCRIPTION

Brown County Library provides county residents of all ages, incomes and
backgrounds with the information and educational resources they need to
succeed in their personal, work, school or community activities. These
resources are available through a central library, a bookmobile, eight branch
libraries (two in Green Bay and one each in Ashwaubenon, De Pere,
Denmark, Howard, Pulaski and Wrightstown), and the Library's website.
Access to materials and information not owned by Brown County Library is
possible through the Internet at all Brown County Library locations, through
electronic resources, or through cooperative arrangements with other
libraries. Brown County Library also serves as the resource library for the 41
libraries of the Nicolet Federated Library System.

Brown County Library owns a collection of books, magazines, newspapers,
and DVDs, as well as materials for people who are physically, visually or
hearing impaired and subscribes to on-line databases, e-books,
downloadable audio-books and music. Examples of other specialized
resources and services include: a local history and genealogy collection; job
and education information; and business and consumer resources. Brown
County Library also provides recreational reading and materials for all ages.
Fiction collections emphasize popular reading, but maintain a strong core of
classics. Magazines, hardcover and paperback books, music, and books on
CDs are readily available. Customers can place “holds” on books or other
items currently checked out. The rental collection offers another option for
obtaining high demand titles.

Service to children is a high priority. Reading readiness is promoted through
storytimes for babies, toddlers and preschoolers, summer reading programs,
and educational orientations for visiting schools and day care centers.

The Library collaborates with hundreds of volunteers and community
organizations each year to sponsor educational programs. In addition,
community groups use the Library for meetings, educational events and
public hearings. Through these efforts, the Library offers opportunities for
adults as well as children to learn and keep informed throughout their lives.

County Books, Periodicals and Subscriptions

as a Percentage of Total Budget
Gifts, Grants and Donations

Partnerships with Community and
Other Organizations

Volunteers

2011 2012 2012 2013 Budget
Actual Estimate Budget Budget Change
2,577,216 2,723,972 2,491,206 2,764,832 9.90%
208,192 227,350 218,500 230,760 5.61%
10.92% 12.21% 10.14% 10.17% 0.03%

$612,945 $340,142 $300,766 $170,850 -43.20%

178 170 155 170 9.68%
635 635 650 630 -3.08%
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Library

NEW INITIATIVES

Radio Frequency ldentification (RFID) - During 2013, the Library will finalize its implementation of RFID check-out and
check-in at the Central and Southwest Libraries. Funded by grants and donations, this initiative will free staff from
routine work to provide more individualized services, such as e-content downloading and instruction, early literacy
modeling and programming and reader’s advisory.

Community Data Gathering - Starting in 2013, the Library will begin gathering data on County communities and library
users through “Community Connects,” a program funded by Friends of the Brown County Library. This information will
help the Library identify residents’ usage patterns and needs which will be extremely valuable in crafting a new
strategic plan.

FINANCIAL SUMMARY
2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 479,710 255,995 247,300 324,694 77,394 31.30%
Public Charges 440,684 452,314 471,384 453,075 (18,309) -3.88%
Miscellaneous Revenue 139,837 98,380 110,737 107,790 (2,947) -2.66%
Other Financing Sources 84,141 - - - - 0.00%
Total Revenues 1,144,373 806,689 829,421 885,559 56,138 6.77%
Personnel Costs 4,684,223 4,453,147 4,449,777 4,423,118 (26,659) 0.60%
Operating Expenses 1,976,099 1,935477 2,051,698 1,777,305 (274,393) -1337%
Interdept. Charges 816,842 831,227 831,227 950,928 119,701 14.40%
Outlay 542,827 541,297 572,364 10,000 (562,364) -98.25%
Total Expenses 8,019,990 7,761,148 7,905,066 7,161,351 (743,715) 9.41%
Property Taxes 6,588,239 6,702,576 6,702,576 6,275,977 (426,599) -6.36%
Addition to (Use of)
Fund Balance (287,379) (251,883) (373,069) 185

SUMMARY HIGHLIGHTS

Intergovernmental revenue increased to reflect a new charge to adjacent counties for checkouts of physical items by
their residents who do not pay a property tax to maintain a library; however, this was partially offset by a decrease in
state grant revenue for 2013. Public charges decreased in rental revenue as the Nicolet Federated Library System
exercised their lease option to opt out of renting meeting room space, but this was partially offset by increased rental
income at the Kress branch. Miscellaneous revenue reflects receipt of additional Focus on Energy and insurance
recovery funding at the end of 2012.

Personnel costs reflect an increase in disability insurance; however, this was partially offset by a decrease in overall
wages due to staffing efficiencies created in 2012 as well as a reduction in health insurance premiums resulting from
the County’s move to a high deductible plan for all employees in 2013. Operating expenses decreased in technology
supplies and non-outlay equipment due to a one time technology grant received in 2012; books, periodicals, and
subscriptions and buildings repairs and maintenance due to removal of carryover funds from 2012, and overall
decreases in utilities. Interdepartmental charges increased with a rise in property and casualty insurance costs,
increased information services chargebacks required for County-wide technology improvements, and increased
indirect costs. Outlay requests for 2013 include miscellaneous purchases by the Friends of the Brown County Library.
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Library
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STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Cost
Director 1.00 47.18 2,080 98,125 98,125
Library Operations Manager 1.00 31.16 2,080 64,804 64,804
Library Automation & Financial Services Mgr 1.00 28.01 2,080 58,264 58,264
Library Supervisor 1.00 26.50 2,080 55,120 55,120
Library Supetrvisor 1.00 26.50 2,080 55,120 55,120
Library Supervisor 1.00 26.50 2,080 55,120 55,120
Library Supervisor 1.00 26.50 2,080 55,120 55,120
Library Supervisor 1.00 26.50 2,080 55,120 55,120
Facility Manager 1.00 26.26 2,080 54,616 54,616
Librarian Il 2.00 25.14 3,900 98,053 98,053
Collection Development Manager 1.00 23.57 2,080 49,030 49,030
Librarian | 14.06 22.74 27,430 623,731 623,731
Office Manager Il 1.00 22.14 2,080 46,058 46,058
Driver I 1.00 21.47 1,250 41,857 41,857
Department Specialist 1.00 20.56 1,950 40,086 40,086
Maintenance Mechanic 1.00 20.05 1,950 39,090 39,090
Library Associate 8.66 19.64 16,900 331,832 331,832
Senior Library Assistant 19.34 17.96 37,752 677,969 677,969
Maintenance Worker 4.00 16.98 7,800 132,450 132,450
Housekeeper | 1.00 13.60 1,950 26,528 26,528
Clerk 23.97 10.52 46774 492,002 492 002
87.03 171,236 3,150,095 3,150,095
Turnover Reduction (47,251)
Regular Earnings 3,102,844
Premium Overtime 5,000

Fringe Benefits 1,315,274
2013 Total Compensation 4,423,118
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Library

Director

Finance and Collection
Mgmt Services

Collection

Development Mgr

Library Automation &
Financial Svs Mgr

!—l—\

Technology Collectiol

Services

n Support

IT Librarian |

Librarian |

Library Supervisor

—

Circulation

Technical
Services

Library Associate
Sr. Library Assistants
Clerks

Department Specialist
Library Associates

Sr. Library Assistant
Clerks

CONTRACTED SERVICES

OUTLAY

Public Services

Administrative
Support Services

Building & Grounds

Office Manager |l Facility Manager
Library Operations
Manager T T
Sr. Library Assistants Maintenance Mechanic
Clerks Maintenance Workers
Housekeeper |
I I I
Wi -Hilli
A:;’e? bler:aor:// Kress/Denmark/ Childrens/Popular East/Southwest/
wauber Wrightstown Library and Outreach Reference
Pulaski
Library Supervisor Library Supervisor Library Supervisor Library Supervisor
. | _
Librarians | Librarians | Librarians |

Library Associate
Sr. Library Assistants
Clerks

Sr. Library Assistants
Clerks

Type of Service Provided

On-line Computer Library Center Contract
Delivery Service
Security Guard
Collection Agency
Window Washing
Legal Services
Waste and Recycling Service
Plants & Greenery Maintenance
Archibus Support

Description

Friends of the BC Library Purchases
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Library Associate
Sr. Library Assistants
Driver [l

Central Reference East/
& Local History Southwest
Librarians I1 & | Librarians |

Library Associates

Annual Cost

35,000
26,100
17,040
8,500
2,480
10,000
4,870
790
243

105,023

Amount

10,000

10,000

Sr. Library Assistants
Clerks




LIBRARY 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 105 - Library
Revenues
General property taxes 6,588,239 3,361,288 6,702,576 6,702,576 6,275,977 6,275,977
Federal grant revenue Stimulus 390,993 - - - - -
State grant and aid revenue 83,321 37,355 252,554 244910 70,060 70,060
Charges and fees Library 247,747 123,633 255,792 265,000 265,000 265,000
Charges and fees Book rental 41,900 18,419 39,567 56,000 56,000 56,000
Sales 616 233 482 650 650 650
Sales Vending machine 339 15 361 480 480 480
Rent Buildings 95,135 49,795 99,590 95,054 76,745 76,745
Rent Meeting rooms 4,170 2,970 4,245 4,700 4,700 4,700
Rent Parking lot 6,733 1,627 7,383 8,000 8,000 8,000
Miscellaneous public charges 6,419 3,424 6,548 4,000 4,000 4,000
Intergovt charges Municipalities 1,078 3,441 3,441 2,390 254,634 254,834
Miscellaneous 5,524 569 6,177 7,000 7,000 7,000
Donations 15,604 - 15,612 14,640 15,790 15,720
Grants Focus on Energy 16,307 - - 4,482 - -
Insurance recoveries - 4,615 4,615 9,615
Transfer in 30,806 - - -
Transfer in HR 53,335 - - - - -
Revenues Total 7,588,268 3,597,385 7,398,943 7,419,497 7,039,036 7,039,036
Expenditures
Regular earnings 2,736,497 1,389,904 3,157,311 3,119,218 3,102,844 3,102,844
Regular earnings Accrual (52,963) - - - - -
Paid leave earnings Paid Leave 477,061 153,480 - - - -
Premium Overtime 33,398 89 500 5,000 5,000 5,000
Salaries reimbursement STD (5,167) (4,747) (4,747) - - -
Fringe benefits FICA 232,805 110,445 228,000 229,533 228,424 228,424
Fringe benefits Unemploy comp 15,777 7,808 16,039 15,616 11,656 11,656
Fringe benefits Health insurance 802,269 380,868 765,487 781,418 779,423 743,686
Fringe benefits Dental Insurance 58,244 29,295 58,888 57,970 67,801 67,801
Fringe benefits Life Insurance 5,627 2,827 5,706 5,265 6,299 6,299
Fringe benefits LT disability insurance - - - 11,242 11,188 11,188
Fringe benefits Disability insurance 32,468 19,411 38,821 28,766 49,164 49,164
Fringe benefits Workers comp ins 10,480 5,749 11,498 11,497 13,695 13,695
Fringe benefits Retirement 159,394 86,772 177,644 184,252 183,361 183,361
Fringe benefits Retirement credit 178,333 - - - - -
Employee allowance Clothing 1,104 420 1,290 1,290 1,290 1,290
Supplies 132,447 38,987 72,291 64,100 64,100 64,100
Supplies Office 11,011 8,395 15,320 15,320 15,320 15,320
Supplies Cleaning and household 9,788 5,559 11,500 12,000 12,000 12,000
Supplies Technology 13,121 918 19,139 22,009 4,500 4,500
Supplies Postage 18,473 10,551 16,000 16,000 16,000 16,000
Printing 11,534 337 500 500 500 500
Printing Forms 2,024 800 800 2,500 1,000 1,000
Dues and memberships 585 290 1,025 1,025 1,025 1,025
Maintenance agreement Software 39,668 38,461 80,650 84,880 84,584 84,584
Repairs and maint Equipment 30,659 8,342 20,191 31,781 31,200 31,200
Repairs and maintenance Vehicle 878 2,952 4,500 5,000 5,000 5,000
Repairs and maintenance Building 141,000 22,298 117,689 169,775 66,920 102,657
Repairs and maintenance Grounds 26,460 17,059 40,359 34,582 31,000 31,000
Vehicle/equipment 61 - - - - -
Vehicle/equipment Gas, oil, etc. 7,571 3,712 6,858 6,500 6,500 6,500
Rental Equipment 800 - 770 770 770 770
Rental Space 101,837 48,241 102,400 101,100 103,050 103,050
Books, periodicals, subscription 913,639 423,334 868,470 868,570 804,570 804,570
Software/Licenses 8,972 2,040 14,911 13,205
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LIBRARY 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Travel and training 8,298 5,178 7,766 6,550 6,700 6,700
Miscellaneous 383 209 750 1,000 1,000 1,000
Service fees 3,692 2,861 5,000 3,000 6,500 6,500
Equipment - nonoutlay 1,922 2,171 37,148 32,415 - -
Electric 184,145 76,752 188,647 198,657 191,629 191,629
Gas, oil, etc. 32,203 12,614 23,034 42,818 29,950 29,950
Water & sewer 14,199 7,444 16,230 15,740 16,530 16,530
Telephone 10,438 5,351 10,685 12,020 12,020 12,020
Telephone cell - 874 1,847 1,900 1,900 1,900
Other utilities 19,614 9,807 19,614 19,614 19,614 19,614
Indirect cost 167,938 70,671 141,342 141,342 171,913 171,913
Intra-county expense IS 621,148 301,844 644,029 644,029 718,429 718,429
Intra-county expense Insurance 27,756 13,878 27,756 27,756 41,918 41,918
Intra-county expense Copy center - 10,998 14,500 14,500 14,500 14,500
Intra-county expense Dept copiers - 1,033 2,065 2,065 3,226 3,226
Contracted services 71,405 33,625 74,626 74,442 75,260 75,260
Maintenance and cleaning 1,900 - 2,450 2,480 2,480 2,480
Security 16,769 8,739 17,040 17,040 17,040 17,040
Professional services 27,050 623 866 243 243 243
Outlay Equipment ($5,000+) - 5,893 165,297 167,314
Outlay Other ($5,000+) 522,254 16,000 375,000 395,050 - -
Expenditures Total 7,886,765 3,401,161 7,623,502 7,720,659 7,039,036 7,039,036
Fund Revenue 7,588,268 3,597,385 7,398,943 7,419,497 7,039,036 7,039,036
Fund Expenditure 7,886,765 3,401,161 7,623,502 7,720,659 7,039,036 7,039,036
Fund Net (298,497) 196,224 (224,559) (301,162) - -
Fund: 106 - Library Coin Ops and Donations
Revenues
Federal grant revenue 4,318 - - - - -
Sales Copy machine use 37,624 18,534 38,346 37,500 37,500 37,500
Donations 102,402 26,821 71,976 75,000 85,000 85,000
Revenues Total 144,344 45,355 110,322 112,500 122,500 122,500
Expenditures
Supplies 62,207 26,851 48,925 94,909 53,950 53,950
Supplies Technology 9,110 4,014 4,014 4,373 - -
Maintenance agreement Software 6,012 - 5,275 6,500 10,000 10,000
Repairs and maint Equipment 6,937 1,439 4,244 6,069 4,873 4,873
Books, periodicals, subscription 10,649 4,182 9,182 15,000 15,000 15,000
Software/Licenses 10,072 3,457 15,187 15,335 - -
Travel and training - 431 1,636 2,936 1,300 1,300
Equipment - nonoutlay 3,505 3,498 9,498 12,000 12,000 12,000
Intra-county expense Dept copiers - 767 1,535 1,535 942 942
Professional services - 6,000 6,000 6,000 - -
Legal services Chargebacks - 450 2,000 5,500 10,000 10,000
Contributions 1,510 112 500 1,500 1,500 1,500
Lease payments 2,650 2,650 28,650 2,750 2,750 2,750
Outlay Equipment ($5,000+) 20,573 - 1,000 10,000 10,000 10,000
Expenditures Total 133,225 63,851 137,646 184,407 122,315 122,315
Fund Revenue 144,344 45,355 110,322 112,500 122,500 122,500
Fund Expenditure 133,225 63,851 137,646 184,407 122,315 122,315
Fund Net 11,119 (8,495) (27,324) (71,907) 185 185
Revenue Grand Totals: 7,732,611 3,642,740 7,509,265 7,531,997 7,161,536 7,161,536
Expenditure Grand Totals: 8,019,990 3,455,011 7,761,148 7,905,066 7,161,351 7,161,351
Net Grand Totals: (287,379) 187,729 (251,883) (373,069) 185 185
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MISSION

The Neville Public Museum of
Brown County preserves and
interprets the natural history
and human culture of the
region by collecting, studying
and displaying objects of art,
history, and science. The
museum, through innovative
and relevant exhibits and
programming, is dedicated to
expanding knowledge,
encouraging critical thinking,
and inspiring creativity in
order to make a positive
difference in the individual
and collective lives of citizens.

Museum
Rolf Johnson - Director
(920) 448-7843

PROGRAM DESCRIPTION

The Neville Public Museum contributes to regional economic development,
the preservation and interpretation of material culture and public education
by undertaking three major activities: collection, exhibition, and both formal
and informal educational programs. Collection is intended to protect our
cultural heritage now and for the future by preserving objects for study,
enrichment, and enjoyment. Temporary and permanent exhibits are
presented as lively and enjoyable methods of educating the public on topics
in the fields of art, history, and science. Education is provided through
educational tours (interpretive exhibit tours combined with participatory
classroom work), lectures, gallery talks, special events, workshops (popular
and professional), art classes, concerts, field trips, teacher in-services, and
outreach programs. In 2010, 64,175 visitors attended the Museum, and
many others were served through outreach programs, research and
reference calls. The Museum also acts as a community center hosting
meetings for County departments, local businesses, and numerous
organizations.

PERFORMANCE MEASURES 2011 2012 2012 2013 Budget
Actual Estimate Budget Budget Change
Hours Donated by Members of the Neville Public

Museum Foundation and Governing Boards,

Friends and Supporters of the Museum 6,853 7,250 7,500 7,500 0.00%
Annual Number of Collections Cataloged 62,174 75,000 350,000* 75,000 -78.57%
Annual Number of Unique Website Visits 35,000 45,000 45,000 50,000 11.11%
Annual Number of Individuals Served 57,440 60,000 75,000 75,000 0.00%
Annual Member Households 752 800 850 950 11.76%
Annual Value of Gifts, Grants and Donations 102,000 167,000 167,000 112,000 -32.93%

* Significant increase in 2012 due to a IMLS grant to fund the
cataloging of the Green Bay Press Gazette negative collection.

NEW INITIATIVES

Capital Focus Exhibit Acquisition - As part of the long-term vision for the Neville Public Museum, in 2013 the
organization will explore pursuing a major capital and collections acquisition of a US Navy or related ship to be docked
in the Fox River adjacent to the museum campus. Specific focus will be on Green Bay's namesake, the USS Green
Bay, a patrol gunboat (PG-101) built in Sturgeon Bay for service in the early 1970s.
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FINANCIAL SUMMARY

2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %

Intergov. Revenue 38,615 32,000 37,715 47,017 9,302 24 .66%
Public Charges 127,135 125,939 217,553 199,476 (18,077) 8.31%
Miscellaneous Revenue 149,886 162,500 174,123 115,200 (58,923) -33.84%
Other Financing Sources - 4354 4,354 - (4,354) -100.00%
Total Revenues 315,635 324,793 433,745 361,693 (72,052) -16.61%
Personnel Costs 651,523 591,933 697,780 625,766 (72,014) -10.32%
Operating Expenses 321,395 360,531 361,779 289,544 (72,235) -19.97%
Interdept. Charges 245,909 254,789 256,290 262,647 6,357 2.48%
Qutlay - (356) - - - 0.00%
Total Expenses 1,218,827 1,206,897 1,315,849 1,177,957 (137,892) -10.48%
Property Taxes 957,155 882,104 882,104 816,264 (65,840) -7.46%

Addition to (Use of)
Fund Balance 53,964 - -

SUMMARY HIGHLIGHTS

Intergovernmental revenue increased to reflect the remaining portion of the federal grant awarded in 2010 to catalog
the Green Bay Press Gazette's negative collection. Public charges decreased to more accurately align daily
admissions revenues with trend. Miscellaneous revenue also decreased with a reduction in donations from the
Museum Foundation because of a more modest exhibit plan in 2013.

Personnel costs decreased to reflect a reduction in health insurance premiums resulting from the County’s move to a
high deductible plan for all employees in 2013, as well as the unfunding of a vacant 1.0 FTE Curator position.
Operating expenses also decreased with a reduction in advertising and other expenses related to a more modest
exhibit plan as mentioned above, as well as the removal of ticketing software expense for the 2012 purchase.
Interdepartmental charges increased with a rise in property and casualty insurance costs and increased information
services chargebacks required for County-wide technology improvements; however, this was partially offset by a
reduction in indirect costs.

PROPERTY TAX TRENDS STAFFING TRENDS

1.50 =« 25
& 125 - 20
2
S 1.00 - LL-__"J’ 15
=

0.75 - 10

0.50 - , , 5 4 : : : :

2009 2010 2011 2012 2013 2000 2010 2011 2012 2013

145



STAFFING SUMMARY

Unit Budget
Position FTE Rate Hours Base Cost
Director 1.00 35.88 2,080 74,635 74,635
Curator X 5.00 25.98 9,750 253,315 253,315
Office Manager | X 1.00 19.32 2,080 40,187 40,187
Guest Services Coordinator 1.00 17.19 2,080 35,763 35,763
Technician 2.00 18.00 3,900 70,195 70,195
Project Operations Manager - LTE 0.50 17.40 1,040 18,096 18,096
Clerk/Typist Il 1.00 16.27 1,950 31,735 31,735
Cataloger - LTE 0.75 8.25 1,560 12,870 12,870
Curator (open position - 1.0 FTE) X (50,663) (50,663)
Office Manager | (open position - 1.0 FTE) X (40,187) (40,187)
12.25 24,440 445,946 445,946
X - Position open; not to be filled
Turnover Reduction 0
Regular Earnings 445946
Premium Overtime 0
Fringe Benefits 179,820
2013 Total Compensation 625,766
Director
Office Manager | | | Technician
[
Clerk/Typist II I Security Officer
[ I I I I ]
Art Education Collections History Exhibition Science
[ | | | ] I
Curator of Curator of Curator of Curator of Technician Curator of
Art Education Collections History Science
1
| Project Operations
Manager - LTE
L Cataloger- LTE
CONTRACTED SERVICES
Type of Service Provided Annual Cost
Museum
Security Services 60,000
60,000
Museum Deaccessions
Consultant Services 300
300
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MUSEUM 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted

Fund: 100 - GF

Revenues
General property taxes 957,155 441,052 882,104 882,104 816,264 816,264
Federal grant revenue 38,615 15,805 32,000 37,715 47,017 47,017
Charges and fees 9,669 4,182 9,000 15,000 10,000 10,000
Charges and fees Daily 112,976 41,169 109,535 194,253 180,176 180,178
Sales Vending machine 464 84 336 500 350 350
Rent Buildings 4,025 2,269 6,768 7,500 8,650 8,650
Miscellaneous 1,270 750 1,500 3,000 2,000 2,000
Donations 905 385 1,000 3,500 1,200 1,200
Donations NPM foundation 147,711 123,852 160,000 167,623 112,000 112,000
Transfer in HR - 4,354 4,354 4,354 - -
Revenues Total 1,272,790 633,902 1,206,597 1,315,549 1,177,657 1,177,657
Expenditures

Regular earnings 400,965 195,234 425,000 491,501 445,946 445,946
Paid leave earnings Paid Leave 52,469 18,946 - 4,354 - -
Premium Qvertime 1,339 3,024 4,250 - - -
Fringe benefits FICA 33,143 16,045 30,530 36,126 32,778 32,778
Fringe benefits Unemploy comp 2,395 1,229 2,457 2,457 1,672 1,672
Fringe benefits Health insurance 100,359 46,595 93,190 117,268 101,161 101,161
Fringe benefits Dental Insurance 7,584 3,286 6,500 9,053 8,058 8,058
Fringe benefits Life Insurance 1,174 376 825 1,270 892 892
Fringe benefits LT disability insurance - - - 1,769 1,606 1,606
Fringe benefits Disability insurance 5,305 2,935 5275 4,460 6,861 6,861
Fringe benefits Workers comp ins 757 262 523 523 481 481
Fringe benefits Retirement 22,809 12,274 23,000 28,999 26,311 26,311
Fringe benefits Retirement credit 23,225 382 383 - - -
Employee allowance Clothing - 419 419 - 650 650
Supplies 3,842 2,558 3,500 4,100 2,000 2,000
Supplies Office 3,929 587 1,750 2,250 2,000 2,000
Supplies Cleaning and household 2,046 660 1,750 2,000 1,926 1,926
Supplies Postage 658 226 600 900 600 600
Supplies Audio visual 2,057 2,552 3,500 5,000 2,000 2,000
Supplies Tools & shop 369 188 750 1,000 1,250 1,250
Copy expense 356 - - - - -
Printing 3,123 300 350 - 200 200
Dues and memberships 1,920 634 1,500 2,000 2,000 2,000
Maintenance agreement Software 7,441 7,141 10,860 13,342 12,567 12,5667
Repairs and maintenance Equipment 1,526 49 325 750 500 500
Vehicle/equipment Gas, oil, etc. 171 21 21 350 - -
Advertising and public notice 742 1,919 4,550 4,550 1,500 1,500
Books, periodicals, subscription 640 3,615 9,500 500 15,000 15,000
Software/Licenses 750 - 500 16,500 500 500
Travel and training 1,914 3,528 3,528 500 500 500
Permits 15 - - - - -
Miscellaneous 5,609 177 400 500 150 150
Service fees 1,109 492 1,000 1,800 1,000 1,000
Equipment - nonoutlay technology - 3,967 3,967 - 1,000 1,000
Electric 53,242 25,967 53,450 53,450 54,500 54,500
Gas, oil, etc. 15,296 6,538 13,000 23,276 18,000 18,000
Water & sewer 3,654 1,748 3,811 3,811 3,800 3,800
Telephone 1,235 701 1,400 1,000 1,400 1,400
Telephone cell - 158 500 1,000 1,200 1,200
Indirect cost 189,792 97,794 195,588 195,588 192,943 192,943
Intra-county expense IS 47,860 23,253 47,900 49,345 55,075 55,075
Intra-county expense Insurance 8,257 4,129 8,257 8,257 12,454 12,454
Intra-county expense Highway - 244 244 - - -
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MUSEUM 2013 BUDGET

2011 Actual 2012 6-Month 2012 Estimated 2012 Amended
D ipti 13 Ex i 201:

escription Amount Actual Amount Amount Budget 2013 Bxecutive 2013 Adopted
Intra-county expense Copy center - 475 900 1,200 900 900
Intra-county expense Dept copiers - 950 1,900 1,900 1,275 1,275
Contracted services 899 409 800 400 - -
Security 61,140 39,158 70,000 64,000 60,000 60,000
Donated ltems 147,711 123,852 160,000 150,000 105,001 105,001
Disposition of fixed assets - (356) (356) - - -
Transfer out - 8,500 8,500 8,500 - -
Expenditures Total 1,218,827 663,140 1,206,597 1,315,549 1,177,657 1,477,657
Fund Revenue 1,272,790 633,902 1,206,597 1,315,549 1,177,657 1,177,657
Fund Expenditure 1,218,827 663,140 1,206,597 1,315,549 1,177,657 1,177,657
Fund Net 53,964 (29,238) - - - -

Fund: 180 - Museum Deaccessions

Revenues
Sales - - 300 300 300 300
Revenues Total - - 300 300 300 300
Expenditures

Professional services - - 300 300 300 300
Expenditures Total - - 300 300 300 300
Fund Revenue - - 300 300 300 300
Fund Expenditure - - 300 300 300 300
Fund Net - - - - - -
Revenue Grand Totals: 1,272,790 633,902 1,206,897 1,315,849 1,177,957 1,177,957
Expenditure Grand Totals: 1,218,827 663,140 1,206,897 1,315,849 1,177,957 1,177,957
Net Grand Totals: 53,964 (29,238) - - - -

148



NEW Zoo MISSION

Your NEW Zoo is an
always - new natural
adventure that promotes
recreational  education
and conservation through
encounters  with live
animals.

PARK MISSION

The mission of the Brown
County Parks is to enrich
the quality of life in our
community through a
comprehensive system of
open space and outdoor
recreational facilities with
an emphasis on natural
resources, recreation and
outdoor education.

Z0oo and Park Management
(920) 434 1841 Ext. 2401

PROGRAM DESCRIPTION

Accredited by the Association of Zoos and Aquariums, the NEW Zoo is a 17-acre
facility located within the Reforestation Camp which features 62 exhibits with over
215 live animals. Divided into several themed areas including the North American
Plains, Wisconsin & Northern Trails, Africa, Australia, a Children’s Zoo and an
education building, the Zoo offers self-guided tours through dozens of animal
exhibits, as well as fun and educational programs such as zoo snooze sleepovers,
“Adopt an Animal”, birthday parties, and amphitheater programs. In addition,
visitors have an opportunity to browse in the “Paws and Claws” gift shop and dine in
the Mayan “Taste of the Tropics” restaurant now apen in the center of the Zoo. A
Zoo-mobile provides educational outreach programs outside of the facility. The Zoo
also hosts several annual major special events such as: the Giant Birthday Party,
Zoo “Eggs” StravaganZoo, Zoo Boo, Senior Citizen’s Day, “Feast with the Beasts”,
Veterans' Day, Fun Day and “Holiday Fest,” as well as several other smaller scale
events added annually. In addition, volunteer opportunities exist for the community in
all aspects of zoo operations such as education, animal care, visitor services,
maintenance landscaping, and special events. The Zoo maintains an extensive web
site at www.newzoo.org and a 24-hour-a-day, 7-day-a-week live web cam on certain
exhibits. In addition, a weekly Fox 11 “What’s New at the Zoo” live morning news
program provides educational and marketing opportunities on a weekly basis to a
broad television audience.

Park activities include conservancy and wildlife management; educational programs,
wildlife observation blinds and lookout tower; hiking, mountain biking, skiing,
equestrian, and snowmaobile trails; boat launching, picnic, playground, pet exercise,
disc golf areas, camping, and shelter rentals; festivals and special events including
the county fair; state recreational trails; and a rifle range. Parks managed include
Barkhausen Waterfowl Preserve/Ft Howard Paper Foundation Wildlife Area (915
acres), Bay Shore Park (81 acres), the Fairgrounds (36 acres), Lily Lake (124-acre),
Neshota Park (257 acres), Pamperin Park (74 acres), the Reforestation Camp
(1,543 acres), Fonferek Glen (74 acres), and the Mountain-Bay (13.5 Miles) and Fox
River (19.6 Miles) State Recreational Trails.

PERFORMANCE MEASURES 2011 2012 2012 2013 Budget

Actual Estimate Budget Budget Change
Average Revenue per NEW Zoo Visitor $6.87 $7.47 $7.39 $7.68 3.92%
NEW Zoo Compliance to USDA-Aphis Inspection 100% 100% 100% 100% 0.00%
Park Visitation (Approximate) 850,000 975,000 950,000 950,000 0.00%
Park Visitor Satisfaction Rate (on 5-point Scale) 4.80 4.85 4.75 4,75 0.00%
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Zoo and Park Management

NEW INITIATIVES

Zoo Educational Programming Expansion - In late 2011, a new Education and Conservation Building was constructed
at the Zoo to allow for expansion of educational programs. The 2013 budget includes a pant-time Seasonal Zoo
Educator to assist with this initiative, fully utilizing the new building and classroom for onsite educational
programming, as well as the Zoomobile for new adventures “in the field.”

Park Fee Increases — Effective January 1, 2013, the following changes will be made to the Parks activity fee structure:
1) the mountain bike trail daily fee will increase from $3 to $5 and the annual pass from $15 to $20 which will allow
the department to better maintain the expanding trail system; 2) the State trail daily fee will increase from $3 to $4 to
bring it closer in line with other State trails; and 3) the rifle range daily fee will increase from $5 to $7 per gun which
will help offset the cost of maintaining this labor-intensive program.

FINANCIAL SUMMARY - NEW Zoo

2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 1,651,450 1,858,100 1,918,150 1,917,100 (1,050) 0.05%
Miscellaneous Revenue 79,566 65,090 111,437 89,100 (22,337) -20.04%
Other Financing Sources 753,159 252,949 415,112 250,000 (165,112) -39.78%
Total Revenues 2,484,174 2,176,139 2444699 2,256,200 (188,499) -7.71%
Personnel Costs 910,786 912,049 990,767 1,007,047 16,280 1.64%
Operating Expenses 893,457 897,974 1,090,065 947,807 (142,258) -13.05%
Interdept. Charges 131,746 120,364 118,564 150,308 31,744 26.77%
Total Expenses 1,935,989 1,930,387 2,199,396 2,105,162 (94,234) -4.28%
Property Taxes - - - - - 0.00%
Addition to (Use of)
Fund Balance 548,185 245,752 245,303 151,038

SUMMARY HIGHLIGHTS

Public charges is expected to stay consistent with 2012 since decreases in daily admission, pass and gift shop
revenue are offset by vending and special event revenue and programming income from the new educational center.
Miscellaneous revenue decreased to reflect the receipt of additional donation revenue at the end of 2012. Other
financing sources also decreased with the removal of 2012 transfer in revenue from the Museum and Zoo Donations
funds for ticketing software.

Personnel costs increased with the addition of a .6 FTE Seasonal Zoo Educator to fully utilize the educational center
and Zoomobile (see New Initiatives for more information), the reclassification of the 1.0 FTE Curator of Animals
position, and the increased cost of disability insurance for the department. However, this increase was partially offset
by a re-organization of the maintenance staff and a reduction in health insurance premiums resulting from the
County’s move to a high deductible plan for all employees in 2013. Operating expenses decreased mainly because of
catering equipment purchases and the completion of an organizational analysis in 2012 as well as a reduction in
building and equipment depreciation; however this was partially offset by various increased program supplies and
animal medical expenses for increased exams required per AZA Accreditation. Interdepartmental charges increased
with a rise in property and casualty insurance costs, as well as increased information services chargebacks required
for County-wide technology improvements, increased chargebacks from Parks, and increased indirect costs.
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Zoo and Park Management

FINANCIAL SUMMARY — PARKS

2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 355,287 47,975 47,975 47,975 0.00%
Public Charges 780,028 826,300 849,100 876,200 27,100 3.19%
Miscellaneous Revenue 141,763 18,850 14,050 12,100 5,050 35.94%
Other Financing Sources 160,793 99,782 111,282 103,000 (8.282) -7.44%
Total Revenues 1437871 993,007 1,022,407 1,046,275 23,868 2.33%
Personnel Costs 1,277,190 1,102,446 1,102,158 1,121,919 19,761 1.79%
Operating Expenses 936,033 747,400 925,724 753,277 (172,447) -18.63%
Interdept. Charges 261,291 294,362 304,762 319,263 14,501 4.76%
Outlay 390,356 - 18,000 18,500 500 2.78%
Total Expenses 2,864,870 2,144,208 2,350,644 2,212,959 (137,685) -5.86%
Property Taxes 1,319,921 1,137,781 1,139,505 1,128,614 (10,891) -0.96%
Addition to (Use of)
Fund Balance (107,078) (13,420) (188,732) (38,070)

SUMMARY HIGHLIGHTS

Public charges reflects various fee increases for 2013 (see New Initiatives for more information) as well as expanded
vending services at Bay Shore and Pamperin parks, increased Packers lease revenue, and increased shelter rentals;
however this is partially offset by a decrease in cross country ski and camping fee income. Miscellaneous revenue
increased mainly to reflect chargebacks to the Zoo and anticipated donations. Other financing sources decreased
with the removal of 2012 carryover funds.

Personnel costs increased to reflect insurance plan changes in the department; however, this was mostly offset by
the elimination of a .5 Clerk/Typist Il position and a reduction in health insurance premiums resulting from the
County’s move to a high deductible plan for all employees in 2013. Operating expenses decreased to reflect the
2012 purchase of radios for the interoperability project and the completion of the Bay Shore boat launch master plan,
as well as a reduction in utilities based on trend; however, this was partially offset by increases in planned building
repairs and staff training opportunities. Interdepartmental charges increased with a rise in property and casualty
insurance costs and increased information services chargebacks required for County-wide technology improvements,
although indirect costs decreased. 2013 outlay requests include an all-terrain wheelchair and a replacement mower.

PROPERTY TAX TRENDS
(PARKS ONLY)
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Note: Above chart represents property taxes for the Parks division only.
The NEW Zoo is 100% self-funded and receives no property taxes,

151



Zoo and Park Management

STAFFING SUMMARY
Unit Budget
NEW Zoo Position FTE Rate Hours Base Cost
Zoo and Park Management Director 1.00 38.17 2,080 79,399 79,399
Operations Manager 1.00 24.27 2,080 50,479 50,479
Curator of Animals 1.00 2491 2,080 51,822 51,822
200 Keeper 2.00 20.23 4,160 84,144 84,144
Education & Volunteer Prog Coord 1.00 19.54 2,080 40,650 40,650
Facility Worker 1.00 17.79 2,080 36,993 36,993
Guest Services Coordinator 1.00 17.19 2,080 35,763 35,763
Administrative Secretary 1.00 16.52 2,080 34,365 34,365
Housekeeper 1.00 13.61 2,080 28,300 28,300
Assistant Zoo Keeper 2.85 10.99 5,928 65,139 65,139
Concession Supervisor 3.30 10.25 6,866 70,377 70,377
Public Safety Officer 0.50 10.25 1,040 10,660 10,660
Seasonal Worker Maintenance 0.68 8.75 1,240 10,850 10,850
Seasonal Zoo Educator 0.60 8.75 1,240 10,850 10,850
Husbandry Assistant - LTE 3.41 8.25 7,080 58,410 58,410
Concessionaire | 5.43 7.90 11,296 89,238 89,238
26.77 55,490 757,439 757,439
Turnover Reduction 0
Regular Earningsw
Premium Qvertime 13,000
Fringe Benefits 236,608
2013 Total Compensation 1,007,047
Unit Budget
Parks Position FTE Rate Hours Base Cost
Assistant Park Director 1.00 31.59 2,080 65,706 65,706
Park Manager 1.00 27.60 2,080 57,409 57,409
Park Manager 1.00 27.60 2,080 57,409 57,409
Park Manager 1.00 27.60 2,080 57,409 57,409
Park Supervisor 1.00 22.23 2,080 46,237 46,237
Park Ranger 5.35 20.23 11,128 225,085 225,085
Clerk/Typist Il 1.00 16.27 2,080 33,851 33,851
Seasonal Trail Ranger 0.78 10.25 1,622 16,626 16,626
Seasonal Worker 6.49 10.25 13,504 138,416 138,416
Summer Help 2.23 10.25 4,637 47,529 47,529
SKi Program Concessionaire 0.19 7.90 395 3,121 3,121
21.04 43,766 748,798 748,798
Turnover Reduction (14,976)
Regular Earnings 733,822
Premium Overtime 11,700

Fringe Benefits 376,397
2013 Total Compensation 1,121,919
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Note: Above chart is based on an MSA population for Green Bay of
approximately 230,000. The average zoo is 60% self-funded and
40% subsidized, while the NEW Zoo is 100% self-funded.
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Zoo and Park Management

CONTRACTED SERVICES
Type of Service Provided Annual Cost
NEW Zoo
Security System Monitoring 3,000
Cleaning and Disinfecting Services 3,000
Pest Control 1,920
Waste Management 1,596
Fire Supression Monitoring 600
Archibus Hourly Support 135
10,251
Parks
Brown County Fair Subsidy 20,000
Miscellaneous Engineering and Surveying 5,500
Holding Tank Pumping 4,900
Waste Removal & Recycling 4,500
Tree Trimming 4,000
Portable Toilet Services 3,850
Safety Consulting 1,500
Fire Extinguisher Inspections 1,350
Septic Field Testing 1,200
Furmace Inspections 1,150
Security and Fire Systems 1,000
Chimney Inspections 850
Compressed Gas Services 750
Archibus Hourly Support 729
Cross Contamination Control Inspection 250
Water Testing 200
51,729

Boat Landing

Portable Toilet Service 4,500
Dock Installation/Removal Services 4,000
Engineering/Surveying/Water Testing 1,500
Holding Tank Pumping 750

10,750

Rails-to-Trails

Portable Toilet Service 3,200
Herbicide Application 1,800
Engineering/Surveying/Water Testing 1,000

6,000
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Zoo and Park Management

STATEMENT OF FUNDS

Funds Available 1/1/12

Projected:
2012 Revenues
2012 Expenses
2012 Earnings

Non-Cash Items:
- Depreciation
- Capital Contribution

Non-Expense Qutlays:
- Capital Equipment
- Principal Retirement

Projected 2012 Funds Made Available

Projected Funds Available 12/31/12

Funds Available 1/1/13

Projected:
2013 Revenues
2013 Expenses
2013 Earnings

Non-Cash ltems:

- Depreciation
- Capital Contribution

Non-Expense Outlays:

- Capital Equipment
- Principal Retirement

Projected 2013 Funds Made Available

Projected Funds Available 12/31/13

General Donations Total
103,973 58,076 162,049
2,162,339 13,800 2,176,139
(1,905,632) (24,755) (1,930,387)
256,707 (10,955) 245,752
218,477 - 218,477
(229,949) - (229,949)
(11,472) - (11,472)
(12,500) - (12,500)
(29,000) - (29,000)
(41,500) - (41,500)
203,735 (10,955) 192,780
307,708 47,121 354,829

General Donations Total
307,708 47,121 354,828
2,196,900 59,300 2,256,200
(2,075,662) (29,500) (2,105,162)
121,238 29,800 151,038
219,579 - 219579
(250,000) - (250,000)
(30,421) - (30,421)
(30,000) - (30,000)
(30,000) - (30,000)
60,817 29,800 920,617
368,525 76,921 445,445
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NEW Z00 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 640 - New Zoo
Revenues
Charges and fees Daily 635,063 421,871 865,000 889,200 865,000 865,000
Charges and fees ATM 3,399 1,347 3,500 3,500 3,500 3,600
Sales Vending machine 207,537 90,954 180,000 183,600 200,000 200,000
Sales Vending nontaxable 1,868 - 600 800 600 600
Sales Passes 126,633 83,061 130,000 160,000 150,000 150,000
Sales Programs 22,818 8,516 25,000 24,000 34,000 34,000
Sales Special events 141,200 25,486 120,000 112,000 130,000 130,000
Sales Gift shop 245,693 126,338 264,000 267,750 264,000 264,000
Sales Concessions and Food 267,238 140,228 270,000 277,500 270,000 270,000
Miscellaneous 1,794 945 1,800 800 1,800 1,800
Donations 5,014 3,930 6,000 5,000 6,000 6,000
Donations Zoo Society Support 22,000 5,500 22,000 22,000 22,000 22,000
Donations In-kind - 21,504 21,505
Interest 240 (15) (15)
Insurance recoveries 490 - - - - -
Capital Contribution 736,776 194,949 229,949 250,000 250,000 250,000
Transfer in - 8,500 8,500 150,612 - -
Intrafund Transfer In 15,716 14,500 14,500 14,500 - -
Revenues Total 2,433,480 1,147,615 2,162,339 2,361,062 2,196,900 2,196,900
Expenditures
Cost of sales Gift shop 89,763 38,359 90,000 125,000 125,000 125,000
Cost of sales Concessions and Food 112,488 57,189 112,000 105,000 115,000 115,000
Regular earnings 609,714 275,468 657,821 743,638 748,711 757,439
Paid leave earnings Paid Leave 57,822 25,684 - - - -
Paid leave earnings Accrual 2,475 - - - - -
Premium Qvertime 10,942 2,116 11,000 13,000 13,000 13,000
Salaries reimbursement STD (408) (8,902) 8,902 - - -
Fringe benefits FICA 50,620 22,616 55,615 55,615 55,987 56,629
Fringe benefits Unemploy comp 6,389 3,449 6,899 6,899 7,236 7,280
Fringe benefits Health insurance 106,338 42,210 107,745 107,745 97,439 97,439
Fringe benefits Dental Insurance 7,952 3,677 8,138 8,138 8,911 8,911
Fringe benefits Life Insurance 218 115 206 206 1,498 1,516
Fringe benefits LT disability insurance - - 2,677 2,677 2,695 2,727
Fringe benefits Disability insurance 6,282 3,979 6,383 6,383 14,937 14,937
Fringe benefits Workers comp ins 1,745 913 1,825 1,825 1,714 1,714
Fringe benefits Retirement 27,825 12,988 44,641 44,641 44941 45,455
Fringe benefits Retirement credit 22871 197 197 - - -
Uniform 1,525 1,303 2,500 2,500 2,500 2,500
Uniform Contra (1,302) (1,204) (2,500) (2,500) (2,500) (2,500)
Employee allowance Clothing 2,676 259 2,500 2,500 2,700 2,700
Supplies 20,153 8,877 20,000 24,000 24,000 24,000
Supplies Office 9299 1,716 2,000 2,000 2,500 2,500
Supplies Cleaning and household 4,123 4,554 6,000 5,000 6,000 6,000
Supplies Postage 4,411 1,767 4,500 6,000 6,000 6,000
Supplies Zoo Pass 1,772 - 3,000 2,000 3,000 3,000
Food 52,737 36,086 55,000 55,000 55,000 55,000
Copy expense 58 - - - - -
Printing 3,625 207 207 - - -
Dues and memberships 6,491 3,424 6,000 6,000 7,000 7,000
Maintenance agreement Software 1,763 1,308 1,238 1,238 2,372 2,372
Repairs and maint Equipment 15,508 8,944 16,000 20,000 20,000 20,000
Repairs and maintenance Vehicle 2,038 - 1,000 2,000 2,200 2,200
Repairs and maintenance Building 6,703 3,739 10,000 12,000 12,000 12,000
Repairs and maintenance Grounds 14,370 9,409 15,000 22,000 18,000 18,000
Vehicle/equipment Gas, oil, etc. 55 - - - - -

156



NEW Z00 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Advertising and public notice 8,652 4,983 10,000 12,500 12,500 12,500
Vending 27,320 16,382 27,000 25,000 27,000 27,000
Books, periodicals, subscription - 13,485 15,000 15,000 15,000 15,000
Travel and training 2,132 2,807 5,000 5,000 6,500 6,500
Permits 701 701 1,610 1,610 1,400 1,400
Special events 31,815 9,144 31,000 31,000 31,000 31,000
Volunteer expense 140 - 500 1,000 1,000 1,000
Miscellaneous 275 - - - - -
Service fees 11,616 4973 6,000 6,000 6,000 6,000
Equipment - nonoutlay - 27,508 27,508 22,700 5,000 5,000
Animal purchases 1,075 953 1,000 1,000 2,000 2,000
Electric 76,989 37,276 70,000 70,000 76,440 76,440
Gas, oil, etc. 22,053 10,857 22,000 28,000 24,000 24,000
Telephone 4,084 1,473 3,500 4,000 4,000 4,000
Telephone cell - 395 1,000 1,650 1,650 1,650
Other utilities 2,550 1,275 3,000 3,822 2,550 2,550
Indirect cost 73,748 32,238 64,475 64,475 74,405 74,405
Intra-county expense IS 30,521 14,952 31,841 31,841 41,471 41,471
Intra-county expense [nsurance 7,968 3,984 7,968 7,968 15,713 15,713
Intra-county exp Other dept 19,609 6,655 8,000 - 4,000 4,000
Intra-county expense Highway - 277 4,500 9,000 8,000 8,000
Intra-county expense Copy center - 985 2,500 4,200 3,000 3,000
Intra-county expense Dept copiers - 540 1,080 1,080 3,719 3,719
Contracted services 10,617 2,596 5,000 10,000 10,116 10,116
Professional services 14,176 5,600 5,600 5,859 135 135
Medical services Animals 39,779 23,648 45,000 38,000 42,000 42,000
Donated Items 1,500 - - - - -
Interest expense 30,001 15,366 30,579 30,579 29,665 29,665
Depreciation Land improvements 1,423 688 1,318 525 1,318 1,318
Depreciation Buildings 135,946 70,621 147,358 175,456 150,609 150,609
Depreciation Equipment 64,782 32,975 65,083 69,135 62,934 62,934
Depreciation Infrastructure 764 365 764 764 764 764
Depreciation Zoo animals 3,954 2,041 3,954 3,954 3,954 3,954
Outlay - - 12,500 12,500 - -
Qutlay Contra - - (12,500) (12,500) - -
Expenditures Total 1,874,734 906,088 1,905,632 2,061,623 2,065,684 2,075,662
Fund Revenue 2,433,480 1,147,615 2,162,339 2,361,062 2,196,900 2,196,900
Fund Expenditure 1,874,734 906,088 1,905,632 2,061,623 2,065,684 2,075,662
Fund Net 558,745 241,527 256,707 299,439 131,216 121,238

Fund: 641 - New Zoo Donations

Revenues
Sales Programs - - - - - -
Donations 46,867 4,852 12,000 81,837 56,000 56,000
Donations Conservation 2,815 254 1,500 1,500 3,000 3,000
Interest 346 97 300 300 300 300
Transfer in 667 - - - - -
Revenues Total 50,695 5,203 13,800 83,637 59,300 59,300
Expenditures

Supplies 8,794 1,943 2,500 68,968 10,000 10,000
Repairs and maint Building 30 - - 5,000 4,000 4,000
Repairs and maint Grounds 5,967 120 1,000 17,711 3,000 3,000
Vending 83 - - - - -
Travel and training - - - 6,001 3,000 3,000
Special events 28,914 - - 4,619 3,000 3,000
Volunteer expense - - 210 210 1,000 1,000
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NEW Z00 2013 BUDGET

2011 Actual 2012 6-Month 2012 Estimated 2012 Amended

D ipti 1 i 2
escription Amount Actual Amount Amount Budget 2013 Bxecutive 2013 Adopted
Equipment - nonoutlay - 417 418 - - -
Animal purchases 251 - 2,127 12,127 2,000 2,000
Conservation expense 1,500 1,350 4,000 8,637 3,500 3,500
Intrafund Transfer Out 15,716 14,500 14,500 14,500 - -
Expenditures Total 61,265 18,330 24,755 137,773 29,500 29,500
Fund Revenue 50,695 5,203 13,800 83,637 59,300 59,300
Fund Expenditure 61,255 18,330 24,755 137,773 29,500 29,500
Fund Net (10,560) (13,127) (10,955) (54,136) 29,800 29,800
Revenue Grand Totals: 2,484,174 1,152,818 2,176,139 2,444,699 2,256,200 2,256,200
Expenditure Grand Totals: 1,935,989 924,418 1,930,387 2,199,396 2,095,184 2,105,162
Net Grand Totals: 548,185 228,400 245,752 245,303 161,016 151,038
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PARK MANAGEMENT 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted

Fund: 100 - GF

Revenues
General property taxes 1,319,921 569,753 1,137,781 1,139,505 1,128,614 1,128,614
Federal grant revenue Stimulus 282,343 - - - - -
State grant and aid revenue 72,944 - 47,975 47,975 47,975 47975
Charges and fees - - 250 500 500 500
Charges and fees Rifle range 12,103 - 12,000 12,000 15,000 15,000
Charges and fees Outdoor ed class 11,618 7,794 11,000 11,000 25,000 25,000
Charges and fees Camping 146,204 49,014 160,000 170,000 162,000 162,000
Charges and fees Event parking 14,698 4,958 15,000 17,000 17,000 17,000
Sales Vending machine 12,206 4,347 13,100 13,500 23,600 23,600
Sales Concessions 321 38 150 300 300 300
Sales Passes - 10,980 23,300 23,300 23,300 23,300
Rent Buildings 246,374 219,500 252,500 254,500 260,500 260,500
Rent Housing 3,500 1,650 4,000 3,000 4,500 4,500
Rent Shelter 117,823 42,378 121,000 122,000 126,500 126,500
Intra-county charge 9,650 2,201 4,000 - 4,000 4,000
Miscellaneous 25,856 1,877 2,950 2,550 1,600 1,600
Donations 150 1,559 2,000 - 2,000 2,000
Grants Focus on Energy 73,307 - - - - -
Carryover 31,2556 12,282 12,282 12,282 - -
Transfer in 53,063 - 87,500 99,000 103,000 103,000
Transfer in HR 11,612 - - - - -
Intrafund Transfer In 64,863 - - - - -
Revenues Total 2,509,811 928,331 1,906,788 1,928,412 1,945,389 1,945,389
Expenditures

Regular earnings 761,706 294,450 747,298 747,298 733,822 733,822
Paid leave earnings Paid Leave 100,786 24,688 - - - -
Premium Qvertime 11,163 2,589 11,700 11,700 11,700 11,700
Salaries reimbursement STD (2,234) - - - - -
Fringe benefits FICA 64,085 23,672 55,787 55,787 54,796 54,796
Fringe benefits Unemploy comp 27,216 12,728 25,456 25,456 24,966 24,966
Fringe benefits Health insurance 184,248 70,187 133,367 133,367 166,726 166,726
Fringe benefits Dental Insurance 14,991 5,113 11,798 11,798 13,288 13,288
Fringe benefits Life Insurance 702 285 389 389 1,497 1,497
Fringe benefits LT disability insurance - - 2,005 2,005 1,956 1,956
Fringe benefits Disability insurance 8,738 4,921 7,920 7,920 12,064 12,064
Fringe benefits Workers comp ins 21,610 32,231 64,461 64,461 59,923 59,923
Fringe benefits Retirement 43,192 17,607 41,977 41,977 41,181 41,181
Fringe benefits Retirement credit 40,985 288 288 - - -
Employee allowance Clothing 4,115 1,075 4,300 4,300 3,800 3,800
Supplies 36,358 14,313 41,775 39,050 38,800 38,800
Supplies Office 2,985 1,566 4,100 4,000 4,000 4,000
Supplies Cleaning and household 14,617 9,407 15,200 15,000 15,500 15,500
Supplies Postage 952 614 1,295 1,200 1,400 1,400
Supplies Ammunition and range 1,329 - 1,250 1,250 1,250 1,250
Copy expense 213 - - - - -
Printing 6,376 38 6,000 6,000 6,000 6,000
Dues and memberships 969 725 725 800 680 680
Maintenance agreement Software 4,592 1,941 5,622 5,622 4,638 4,638
Repairs and maintenance Equip 30,845 13,750 24,000 24,000 26,000 26,000
Repairs and maintenance Vehicle 18,526 5,015 15,000 19,150 18,500 18,500
Repairs and maintenance Building 40,672 10,214 24,400 22,100 34,900 34,900
Repairs and maintenance Grounds 41,546 17,538 37,000 40,000 37,000 37,000
Vehicle/equipment Gas, oil, etc. 63,203 23,793 53,300 55,300 60,935 60,935
Vehicle/equipment Contra (1,838) (917) (2,000) (2,000) (2,000) (2,000)
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PARK MANAGEMENT 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Advertising and public notice 763 151 2,060 2,060 2,550 2,550
Vending 2,425 1,074 2,600 3,900 3,800 3,800
Rental Equipment 1,469 81 2,250 2,250 2,000 2,000
Books, periodicals, subscription - - 100 100 100 100
Travel and training 2,947 569 3,500 3,000 10,000 10,000
Permits 879 991 1,900 1,700 1,700 1,700
Miscellaneous 69,650 31 31 - - -
Service fees 3,862 2,162 5,025 5,025 3,500 3,500
Equipment - nonoutlay 7,273 13,472 13,472 12,282 - -
Electric 58,406 21,395 54,000 56,000 55,000 55,000
Gas, oil, etc. 27,007 13,851 30,000 35,500 30,500 30,500
Water & sewer 21,715 6,041 22,000 22,000 22,500 22,500
Telephone 9,396 2,847 5,000 4,000 4,000 4,000
Telephone cell - 950 2,200 4,000 2,300 2,300
Other utilities 2,125 1,275 6,000 7,650 7,650 7,650
Indirect cost 188,587 92,346 184,693 184,693 175,233 175,233
Intra-county expense IS 33,887 16,211 34,457 34,457 42 960 42 960
Intra-county expense Insurance 38,817 19,409 38,817 38,817 54,224 54,224
Intra-county expense Highway - 11,893 24,700 32,600 33,000 33,000
Intra-county expense Copy center - 639 1,000 1,000 1,200 1,200
Intra-county expense Dept copiers - 98 195 195 2,146 2,146
Contracted services 61,320 34,667 44,500 46,500 44,000 44,000
Professional services 4,393 860 28,000 26,878 7,729 7,729
Grant Exp Snowmobile Clubs - - 47,975 47,975 47,975 47,975
Contributions 18,000 18,000 18,000 18,000 18,000 18,000
QOutlay Equipment ($5,000+) 22,968 - - - - -
Outlay Other ($5,000+) 356,763 -
Disposition of fixed assets (2,124) -
Transfer out 667 - - - - -
Expenditures Total 2,473,644 846,743 1,908,788 1,928,412 1,945,389 1,945,389
Fund Revenue 2,509,811 928,331 1,906,788 1,928,412 1,945,389 1,945,389
Fund Expenditure 2,473,644 846,743 1,906,788 1,928,412 1,945,389 1,945,389
Fund Net 36,167 81,588 - - - -
Fund: 120 - Park Donations
Revenues
Donations 6,525 605 5,000 10,000 10,000 10,000
Interest 1,370 495 1,000 1,500 500 500
Revenues Total 7,895 1,100 6,000 11,500 10,500 10,500
Expenditures
Supplies 5,375 3,566 5,000 12,750 3,500 3,500
Repairs and maint Grounds 1,046 2,453 7,000 7,000 6,500 6,500
Outlay Other ($5,000+) - - - - 10,000 10,000
Transfer out - - 142,112 - -
Expenditures Total 6,421 6,019 12,000 161,862 20,000 20,000
Fund Revenue 7,895 1,100 6,000 11,500 10,500 10,500
Fund Expenditure 6,421 6,019 12,000 161,862 20,000 20,000
Fund Net 1,474 (4,919) (6,000) (150,362) (9,500) (9,500)
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PARK MANAGEMENT 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 121 - Boat Landing
Revenues
Charges and fees Annual 56,534 41,840 60,000 60,000 60,000 60,000
Charges and fees Daily 50,205 17,979 50,000 50,000 50,000 50,000
Miscellaneous 5 - - - - -
Donations 800 - - - - -
Revenues Total 107,544 59,819 110,000 110,000 110,000 110,000
Expenditures
Supplies 552 260 2,000 2,000 2,000 2,000
Supplies Postage (251} 108 500 500 500 500
Printing 3,284 - 4,000 4,000 4,000 4,000
Repairs and maint Equip - - 6,000 6,000 8,000 8,000
Repairs and maint Building 3,964 131 2,000 2,000 2,000 2,000
Repairs and maint Grounds 20,218 - 4,000 2,000 4,000 4,000
Miscellaneous 30,731 - 34,000 34,000 34,000 34,000
Electric 2,873 1,408 5,000 5,000 5,000 5,000
Intra-county expense Highway - 1,079 2,000 4,000 2,000 2,000
Intra-county expense Copy center - 103 500 500 500 500
Contracted services 9,434 2,192 8,500 8,500 9,250 9,250
Professional services 18,000 6,500 - 8,500 1,500 1,500
Outlay Other ($5,000+) - - 18,000 - -
Transfer out 17,139 - 40,000 40,000 40,000 40,000
Expenditures Total 105,944 11,782 108,500 135,000 112,750 112,750
Fund Revenue 107,544 59,819 110,000 110,000 110,000 110,000
Fund Expenditure 105,944 11,782 108,500 135,000 112,750 112,750
Fund Net 1,600 48,037 1,500 (25,000) (2,750) (2,750)
Fund: 122 - Cross County Ski
Revenues
Charges and fees Annual 6,350 3,222 5,000 8,000 6,000 6,000
Charges and fees Annual - family 10,929 4,180 10,000 15,000 12,000 12,000
Charges and fees Daily 20,367 3,041 5,000 15,000 10,000 10,000
Miscellaneous 5 - - - - -
Donations 260 - - - - -
Revenues Total 37,911 10,443 20,000 38,000 28,000 28,000
Expenditures
Supplies 948 - 1,500 1,500 1,000 1,000
Printing 2,784 - 2,000 2,500 2,000 2,000
Repairs and maint Equip 7,054 872 4,000 4,000 4,000 4,000
Repairs and maintenance Grounds 805 - 3,000 3,000 3,000 3,000
Intra-county expense Highway - - 2,000 2,000 2,000 2,000
Intra-county expense Copy center - 189 500 500 500 500
Transfer out 10,438 - 7,500 19,000 18,000 18,000
Expenditures Total 22,028 1,061 20,500 32,500 30,500 30,500
Fund Revenue 37,911 10,443 20,000 38,000 28,000 28,000
Fund Expenditure 22,028 1,061 20,500 32,500 30,500 30,500
Fund Net 15,883 9,382 (500) 5,500 (2,500) (2,500)
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PARK MANAGEMENT 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 123 - Park Land & Building Acquisition
Revenues
Sales Logging - - 10,000
Miscellaneous 23,815 - -
Revenues Total 23,815 - 10,000 - - -
Expenditures
Professional services 3,024 250 250 250
Intrafund Transfer Out 157,600 - - -
Expenditures Total 160,624 250 250 250 - -
Fund Revenue 23,815 - 10,000 - - -
Fund Expenditure 160,624 250 250 250 - -
Fund Net (136,809) (250) 9,750 (250) - -
Fund: 124 - Rails to Trails
Revenues
Charges and fees Annual 55,808 43,568 60,000 60,000 60,000 60,000
Charges and fees Daily 14,988 5,411 14,000 14,000 20,000 20,000
Donations 20 97 4,000 - 1,000 1,000
Revenues Total 70,816 49,077 78,000 74,000 81,000 81,000
Expenditures
Supplies 4,469 1,572 7,550 7,550 7,000 7,000
Supplies Postage 509 312 500 500 500 500
Printing 568 - 2,500 2,500 2,500 2,500
Dues and memberships 18 - 20 20 20 20
Repairs and maint Equip 1,707 112 1,500 1,500 1,500 1,500
Repairs and maint Building 581 185 1,000 1,750 1,000 1,000
Repairs and maint Grounds 33,235 1,150 25,000 20,000 20,000 20,000
Advertising and public notice - - 100 100 100 100
Rental Equipment 2,750 - 3,000 3,000 3,000 3,000
Equipment - nonoutlay 7,058 - - - - -
Electric 2,076 1,105 2,000 2,200 2,200 2,200
Water & sewer 942 325 1,500 1,500 1,500 1,500
Intra-county expense Highway - - 5,000 5,500 5,000 5,000
Intra-county expense Copy center - 424 500 500 500 500
Contracted services 4,060 1,102 5,000 5,000 5,000 5,000
Professional services - - 1,000 1,000 1,000 1,000
Outlay Equipment ($5,000+) 12,750 - - - 8,500 8,500
Transfer out 25,486 - 40,000 40,000 45,000 45,000
Expenditures Total 96,210 6,285 96,170 92,620 104,320 104,320
Fund Revenue 70,816 49,077 78,000 74,000 81,000 81,000
Fund Expenditure 96,210 6,285 96,170 92,620 104,320 104,320
Fund Net (25,394) 42,791 (18,170) (18,620) (23,320) (23,320)
Revenue Grand Totals: 2,757,792 1,048,770 2,130,788 2,161,912 2,174,889 2,174,889
Expenditure Grand Totals: 2,864,870 872,140 2,144,208 2,350,644 2,212,959 2,212,959
Net Grand Totals: (107,078) 176,630 (13,420) (188,732) (38,070) (38,070)
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Division of Plavwning; Development
and Travsportatiovw

- Airport

- Land and Water Conservationw
- Planning and Land Services

- Port and Solid Waste

- PublicWorks

- Register of Deeds

- UW. Extensionw




PLANNING, DEVELOPMENT AND TRANSPORTATION

Airport
Land and Water Conservation
Planning and Land Services
Port and Solid Waste
Public Works:
Highway
County Roads and Bridges
Facility Management

Register of Deeds

U.W. Extension

Total

DIVISIONAL SUMMARY
Change to Property

Revenues Expenses Fund Balance Taxes
12,013,927 12,473,514 (459,587) -
704,109 1,096,139 - 392,030
1,738,711 2,330,780 (32,747) 559,322
12,665,820 14,351,589 (1,685,769) -
21,591,074 21,591,074 - -
4,002,000 4,788,000 (611,000) 175,000
1,867,712 4,229,333 - 2,361,621
1,795,250 1,198,202 - (597,048)
230,257 663,039 - 432,782
56,608,860 62,721,670 (2,789,103) 3,323,707
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MissION

Operating as a self-supporting
enterprise fund, the purpose of
Austin Straubel International
Airport is to provide a cost
effective, convenient, and safe
environment for air travel, to
the citizens and business
community of Northeast
Wisconsin, at no direct cost to
the local tax base, while
supporting and enhancing the
economic viability of Brown
County.

PERFORMANCE MEASURES

Contributed Capital

Cost of Airport Parking Lot Operation

per Passenger
Concession Revenue
Annual Passenger Statistics

NEW INITIATIVES

Airport
Tom Miller - Director
(920) 498-4800

PROGRAM DESCRIPTION

As the third largest airport in the State of Wisconsin, Austin Straubel
International Airport operates a 24-hour, 365 day a year operation. The Airport
is a key catalyst to northeastern Wisconsin’s economic growth and quality of
life. The Airport provides job opportunities for over 700 people in northeast
Wisconsin and contributes over $111.9 million into the region’s economy. The
Airport is strictly a self-supporting enterprise fund with a $12.3 million operating
budget that has no impact on the tax levy of Brown County.

Austin Straubel International Airport serves the citizens and business
community of Brown County and Northeast Wisconsin by operating the facilities
necessary to support commercial and general aviation activities. The Airport is
currently served by three major airlines that provide 23 daily departures with
connections available to any destination in the world. |n addition, the Airport is
host to a multitude of support businesses such as a parking facility, car rental
agencies, restaurants and lounge, hotel, two fixed-based operators, gift shops,
airfreight companies, and custom brokerage.

Austin Straubel International Airport is also a regional base of operations for the
Transportation Security Administration and Federal Aviation Administration
serving Northeast Wisconsin. Additionally, the Airport has a U.S. Customs &
Border Patrol office stationed within the main terminal to clear corporate aircraft
entering the United States from Canada or Europe. The Airport can also handle
international garbage within a USDA-approved sterilizer.

2011 2012 2012 2013 Budget
Actual Estimate Budget Budget Change
$3,870,970 $7,490,872 $6,749,938 $4,650,289 -31.11%
$.5439 $.7103 $.6739 $.7802 15.78%
$3,875,425 $3,464,920 $4,069,512 $3,499569 -14.01%
731,284 599,653 773,507 599,663 -22.48%

U.S. Customs and Border Patrol Federal Inspection Station - To expand “Port of Entry” status for the Airport, during
2013 staff will work with local leaders, the FAA and the Department of Homeland Security to fund and construct a
Federal Inspection Station (FIS) at Austin Straubel International Airport. A stand-alone FIS at the Airport will allow the
Customs and Border Patrol staff to be more efficient and provide a secure environment for the agency to carry out its
mission, as well as provide economic growth potential for the Airport and community.

Non-Aeronautical Land Development - With the completion of the new Airport Master Plan, hundreds of acres of
surrounding Airport property have been identified for potential non-aeronautical development. During 2013, staff will
continue to work with surrounding municipalities to determine marketability of the property and identify prospective
tenants that could locate facilities on leased Airport/County grounds.

Safety Program - In 2013, the Airport will establish a comprehensive safety program for County employees working at

the Airport.
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Airport

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses
Interdept. Charges
Outlay

Total Expenses

Property Taxes

Addition to (Use of)
Fund Balance

SUMMARY HIGHLIGHTS

2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
1,391,954 1,142,365 1,424,984 1,142,365 (282,619) -19.83%
6,596,282 6,108,789 7,148,241 6,183,192 (965,049) -13.50%
98,405 51,157 53,688 38,081 (15,507) -28.94%
3,885,819 7,490,872 6,749,938 4,650,289 (2,099,649) -31.11%
11,872,460 14,793,183 15,376,751 12,013,927 (3,362,824) 21.87%
2,185,493 2,024,204 2,024,204 1,996,660 (27,544) -1.36%
8,999,756 9,776,826 10,682,333 10,214,381 (467,952) -4.38%
178,591 226,916 227,466 262,473 35,007 15.39%
30,359 - - - - 0.00%
11,394,199 12,027,946 12,934,003 12,473,514 (460,489) -3.56%
- - - - 0.00%
578,261 2,765,237 2,442,748 (459,587)

Intergovernmental revenue decreased to better reflect passenger traffic for 2012. Public charges also decreased
based on concession revenue from the anticipated decline in passenger traffic, as well as reductions in airfield
revenue. Miscellaneous revenue decreased with a drop in interest, and other financing sources reflects a reduction
in state and federal aid allocation over 2012 for various airport capital projects.

Personnel costs decreased slightly to reflect a reduction in health insurance premiums resulting from the County’s
move to a high deductible plan for all employees in 2013. Operating expenses also decreased related to building
repairs and maintenance, marketing and equipment non-outlay. Interdepartmental charges increased with a rise in
property and casualty insurance costs, increased information services chargebacks required for County-wide
technology and increased indirect costs.

PASSENGER ACTIVITY TRENDS
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Airport

STAFFING SUMMARY

Position

Airport Director

Assistant Airport Director
Electrician

Operations Supervisor
Operations Supervisor
Airport Operations Officer

Airport Administrative Manager

Financial Specialist
Maintenance Mechanic

Buildings/Grounds Maint Worker

Utility Worker

Administrative Secretary
Summer Help

Co-op Student/Student Intern
Shift Differential

Airport Operations Officer (unfund - 1.0 FTE)

X - Position open; not to be filled

Unit Budget

Turnover Reduction
Regular Earnings

Premium Overtime

Fringe Benefits

2013 Total Compensation

Airport Director

Assistant
Airport Director

Co-op Student/
Student Intern

FTE Rate Hours Base Cost
1.00 39.29 2,080 81,731 81,731
1.00 33.46 2,080 69,604 69,604
2.00 30.43 4,160 126,583 126,583
1.00 27.04 2,080 56,240 56,240
1.00 27.04 2,080 56,240 56,240
1.00 25.74 2,080 53,530 53,530
1.00 24.91 2,080 51,822 51,822
1.00 22.65 2,080 47,120 47,120
11.00 22.25 22,880 509,091 509,091
2.00 20.61 4,160 85,731 85,731
6.00 19.14 12,480 238,908 238,908
1.00 17.01 2,080 35,382 35,382
0.50 9.00 1,040 9,360 9,360
0.50 8.25 1,040 8,580 8,580
2,000 2,000
(53,530) (53,530)
30.00 62,400 1,378,392 1,378,392

0

1,378,392

40,000
578,268

1,996,660

Airport
Administrative
Manager
I
[ 1
Financial Administrative
Specialist Secretary

Airport Operations
Officer

QOperations
Supervisor Airfield

Electricians

QOperations Supervisor
Building & Grounds

Maintenance
Mechanics
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1 Summer Help

Maintenance
Mechanic

Building/Grounds
Maintenance Workers

Utility Workers




Airport

CONTRACTED SERVICES

QuTLAY

Type of Service Provided

Security and Fire Services
Parking Lot Management
Building Contracted Service
Air Service Development
Qutside Legal Feeds
Technical Service Consultant
Life Safety Contracted Service
Marketing

Equipment Contracted Service
Broker Fee
Permits/Inspections Service
External Audit - Airport Concessionaire
USDA Wildlife Control
Telecommunications Contracted Service
Towing

Fire Extinguisher Inspections
Temporary Replacement Help
MSA Inspection

MSA Mask Fit Tests

Vehicle Contracted Service

02 Refills

Description

Airport Improvement Projects
Bond Payments

ARFF Station - 48 Port Switches
Foreign Object Debris (FOD) Box
Club Car Carryall

Air Compressor

ARFF Station Router

Floor Scrubber
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Annual Cost

829,448
467,870
23,755
150,000
100,000
70,000
54,981
50,000
48,019
10,000
9,718
5,500
5,000
2,257
2,000
1,500
1,000
750
700
200
200

1,832,898

Amount

1,696,500
1,145,000
42,000
22,000
13,000
12,000
11,500
5,500

2,947,500



Airport

STATEMENT OF FUNDS

Funds Available 1/1/12

Projected:
2012 Revenues
2012 Bond Proceeds
2012 Expenses
2012 Earnings

Non-Cash ltems:
- Depreciation
- Grant Amortization

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)
- Principal Retirement
- Construction Expense

Projected 2012 Funds Made Available
Projected Funds Available 12/31/12

Funds Available 1/1/13

Projected:
2013 Revenues
2013 Bond Proceeds
2013 Expenses
2013 Earnings

Non-Cash Items:
- Depreciation
- Grant Amortization

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)
- Principal Retirement
- Construction Expense

Projected 2013 Funds Made Available
Projected Funds Available 12/31/13
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8,085,817

14,793,183

(12,027,946)

2,765,237

4,861,153
(7,490,872)

(2,629,719)

(351,859
(1,035,000

)
)
(413,489)
(1,800,348)

(1,664,830)

6,420,987

6,420,987

12,013,927

(12,473,514)

(459,587)

5,483,225
(4,650,289)

832,936

(106,000
(1,145,000
(1,696,500

)
)
)
(2,947,500)
(2,574,151)
3,846,836



AIRPORT 2013 BUDGET

e 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended i
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 610 - Airport
Revenues
Sales Labor 37,260 6,049 15,000 315,905 12,000 12,000
Passenger facility charge 1,391,954 449,172 1,142,365 1,424,984 1,142,365 1,142,365
Rent Housing 3,600 1,800 3,600 3,600 3,600 3,600
Airfield 689,673 305,155 607,026 739,392 619,300 619,300
Terminal 1,577,128 817,600 1,632,207 1,620,960 1,658,783 1,658,783
Non-Terminal 1,531 95 335 215 480 480
Land Rent 334,627 186,675 356,201 342,357 369,960 369,960
Material 77,718 18,888 30,000 57,000 20,000 20,000
Concessions 3,875,425 1,662,809 3,464,920 4,069,512 3,499,569 3,499,569
Concessions Contra (580) (243) (500) (700) (500) (500)
Miscellaneous 43,830 11,054 22,727 16,588 18,081 18,081
Grants Focus on Energy - 3,430 3,430 - - -
Interest 43,182 14,194 25,000 37,000 20,000 20,000
Insurance recoveries 11,394 - - - - -
Capital Contribution 3,870,970 1,457,783 7,490,872 6,749,938 4,650,289 4,650,289
Transfer in Wages 14,849 - - - - -
Revenues Total 11,972,460 4,934,360 14,793,183 15,376,751 12,013,927 12,013,927
Expenditures

Regular earnings 1,224,304 579,412 1,378,395 1,378,395 1,139,484 1,378,392
Paid leave earnings Paid Leave 201,874 67,153 - - - -
Paid leave earnings Accrual (583) - - - -
Premium 45,301 158 - - - -
Premium Overtime 17,521 19,356 40,000 40,000 40,000 40,000
Salaries reimburse STD (6,193) (2,202) - - - -
Salaries reimburse Workers comp (1,682) - - - - -
Fringe benefits FICA 108,805 48,780 104,253 104,253 86,693 104,253
Fringe benefits Unemployment 7,199 3,502 7,003 7,003 4,356 5,252
Fringe benefits Health insurance 368,977 167,303 352,526 352,526 273,519 314,747
Fringe benefits Dental Insurance 29,725 14,051 29,608 29,608 26,069 29,324
Fringe benefits Life Insurance 2,680 1,242 2,545 2,545 2,277 2,755
Fringe benefits LT disability - - 5,042 5,042 4,182 5,042
Fringe benefits Disability insurance 16,215 9,448 13,042 13,042 17,362 17,362
Fringe benefits Workers comp ins 9,744 4,620 8,612 8,612 14,564 14,564
Fringe benefits Retirement 76,844 38,676 83,178 83,178 69,082 84,969
Fringe benefits Retirement credit 84,763 929 - - - -
Uniform Contra - - (250) (250) (250) (250)
Employee allowance Clothing 4,688 1,087 5,166 6,000 3,812 3,812
Supplies 58,025 29,081 75,000 82,810 119,076 119,076
Supplies Office 5,313 7,616 12,300 12,300 6,000 6,000
Supplies Cleaning and household 63,615 23,686 65,000 67,000 44,260 71,404
Supplies Postage 2,722 543 3,000 5,000 4,000 4,000
Copy expense - - - 150 - -
Printing 76 78 150 - 300 300
Dues and memberships 6,087 7,854 8,225 9,072 8,195 8,195
Maint agreement Software 54,294 39,751 50,067 54,767 51,011 51,011
Repairs and maint Equipment 176,191 79,105 180,000 216,550 241,360 241,360
Repairs and maint Vehicle 13,791 8,346 14,175 14,175 16,900 16,900
Repairs and maint Building 204,149 74,572 304,870 304,870 128,000 128,000
Repairs and maint Grounds 198,909 48,196 250,000 320,950 318,900 318,900
Vehicle/equipment Gas, oil, etc. 158,878 23,082 122,016 187,750 180,325 180,325
Vehicle/equipment Contra (7,668) (2,490) (4,290) (7,500) (4,500) (4,500)
Advertising and public notice 217 203 500 700 700 700
Rental Equipment 2,336 157 4,000 4,000 4,500 4,500
Books, periodicals, subscription 483 100 660 840 840 840
Software/Licenses 670 5,000 5,000 8,790 - -
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AIRPORT 2013 BUDGET

e 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted

Travel and training 18,546 15,290 27,350 27,350 23,150 23,150
Service fees - 1,157 2,000 500 2,500 2,500
Equipment - nonoutlay 16,047 95,473 201,055 200,891 77,434 77,434
Ins Airport liability premium 37,125 18,563 38,425 38,425 37,125 37,125
Insurance Deductible - - 5,000 10,000 10,000 10,000
Electric 408,154 155,040 396,831 458,155 415,745 415,745
Electric Contra (64,720) (27,745) (66,589) (76,000) (60,000) (60,000)
Gas, oil, etc. 105,985 40,822 80,060 142,206 124,303 124,303
Water & sewer 240,016 191,806 254,483 212,507 158,307 158,307
Water/sewer Storm water mgmt - - - - 158,249 158,249
Telephone 8,498 1,728 4,034 3,680 5,579 5,579
Telephone cell - 2,563 5,500 6,000 5,700 5,700
Indirect cost 77,542 43,579 87,158 87,158 92,370 92,370
Intra-county expense IS 61,955 29,818 63,483 63,483 68,453 68,453
Intra-county expense Insurance 39,094 21,488 42975 42 975 67,197 67,197
Intra-county expense Highway - 15,835 31,700 31,700 32,000 32,000
Intra-cty expense Copy center - 79 750 1,300 1,300 1,300
Intra-cty expense Dept copiers - 425 850 850 1,153 1,153
Contracted services 118,516 80,811 137,473 137,473 340,856 144,080
Security 785,457 401,001 812,320 1,096,225 829,448 829,448
Temporary replacement help - - - 1,000 1,000 1,000
Professional services 393,000 307,847 613,500 660,500 290,500 290,500
Legal services Chargebacks - 4,563 50,000 45,000 100,000 100,000
Parking lot management 397,718 162,214 425,937 521,259 467,870 467,870
Interest expense 868,998 419,171 831,263 831,263 788,141 788,141
Debt issue expense 1,452 363 1,452 1,452 1,452 1,452
Depreciation Land improve 2,743,180 1,393,762 2,845,945 2,961,954 3,255,876 3,255,876
Depreciation Buildings 1,346,125 671,487 1,349,685 1,366,550 1,479,680 1,479,680
Depreciation Equipment 632,883 325,008 665,523 747,969 747,669 747,669
Outlay - - 1,800,348 2,838,739 2,947,500 2,947,500
Qutlay Contra - - (1,800,348) (2,838,739) (2,947,500) (2,947,500)
Expenditures Total 11,394,199 5,670,597 12,027,946 12,934,003 12,324,074 12,473,514

Revenue Grand Totals: 11,972,460 4,934,360 14,793,183 15,376,751 12,013,927 12,013,927
Expenditure Grand Totals: 11,394,199 5,670,597 12,027,946 12,934,003 12,324,074 12,473,514
Net Grand Totals: 578,261 (736,236) 2,765,237 2,442,748 (310,147) (459,587)
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(920) 3914620

MissiON

The mission of the Brown County
Land and Water Conservation
Department is to protect and
improve water quality through non-
point water pollution abatement

actions and conservation of
natural resources in  Brown
County.

PERFORMANCE MEASURES

Winter Spreading Plans on File (per year)

Animal Waste:
Ordinance Permits
Storage Inspections

Miles of Buffer Strips Installed
Nutrient Management Acres (NR 151)

Working Lands Initiative -
Completed Plans or Schedules

NEW INITIATIVES

Land and Water Conservation

Bill Hafs - County Conservationist

PROGRAM DESCRIPTION

The Land and Water Conservation Department is involved in a number of
activities directed at water quality improvement, soil erosion control, wildlife
damage and public awareness of those actions. The department addresses
water quality and the State-mandated Agricultural Non-Point Performance
Standards and Prohibitions though administration of a variety of programs
including: the West Shore Pike Project; Brown County Land and Water
Resource Management Plan; Conservation Reserve Enhancement Program;
Brown County Animal Waste Management Ordinance; Brown County
Agriculture Shoreland Management Ordinance; Baird Creek EPA Grant; West
Shore EPA Grant, Duck/Apple/Ashwaubenon Priority Watershed Program;
Red River Priority Watershed Program; East River Priority Watershed
Program; Wisconsin Working Lands Initiative Program; well abandonment
and groundwater protection programs; and the Brown County Waste
Transformation Project.

Other Land and Water Conservation Department activities/programs include
tree sales; the Wildlife Damage Control Program; non-metallic mining; and
the Hunt for the Hungry.

2011 2012 2012 2013 Budget
Actual Estimate Budget Budget Change
75 75 83 75 -9.64%
24 20 20 20 0.00%
33 33 34 34 0.00%
4.7 25 2.5 25 0.00%
115,000 110,000 125,000 115,000 -8.00%
0 20 20 20 0.00%

Nutrient Trade Proposal - Approved by the EPA in 2012, the Total Maximum Daily Load (TMDL) Watershed
Management Plan identified high levels of phosphorus and suspended solids in the Lower Fox River Basin and Green
Bay, contributed by agriculture and urban runoff as well as municipal and industrial waste water treatment facilities.
Reducing these levels using conventional waste water treatment and storm water management has been estimated

to cost hundreds of millions of dollars.

However, in 2013, Brown County Land and Water Conservation will develop

and propose to the Wisconsin DNR a trade/adaptive management plan to reduce the phosphorus through agriculture
best management practices at a fraction of the cost of conventional treatment options.
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Land and Water Conservation

FINANCIAL SUMMARY
2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 605,736 753,620 900,832 555,469 (345,363) -38.34%
Public Charges 159,348 134,969 146,957 143,000 (3,957) -2.69%
Miscellaneous Revenue 2,000 - - - - 0.00%
Other Financing Sources 24,355 7,040 9,218 5,640 (3,578) -38.82%
Total Revenues 791,439 895,629 1,057,007 704,109 (352,898) -33.39%
Personnel Costs 802,640 751,273 789,183 640,541 (148,642) -18.83%
Operating Expenses 343,604 523,542 671,823 329,336 (342,487) -50.98%
Interdept. Charges 103,624 121,444 121,444 126,262 4818 3.97%
Total Expenses 1,249,869 1,396,259 1,582,450 1,096,139 (486,311) -30.73%
Property Taxes 494,990 500,630 526,321 392,030 (134,291) -25.52%
Addition to (Use of)
Fund Balance 36,561 - 878 -

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased with a reduction in Saoil and Water Resource Management and West Shore Pike
grant funding as well as the elimination of Baird Creek grant revenue in 2013. However, this decrease was partially
offset by a contribution agreement with the USDA for the department to provide engineering services for animal
storage facilities. Public charges decreased slightly related to permit revenue, and other financing sources also
decreased to reflect a reduction in grant transfer in funds.

Personnel costs decreased with the elimination of a 1.0 FTE Technician LTE position related to the Baird Creek grant,
the unfunding of another 1.0 FTE Technician position, and a reduction in health insurance premiums resulting from
the County’s move to a high deductible plan for all employees in 2013. Operating expenses also decreased in
supplies, contracted services and landowner payments related to the decrease in grant revenue mentioned above;
however, this was slightly offset by an increase in tree supplies for the Brown County Conservation Alliance.
Interdepartmental charges increased with a rise in property and casualty insurance costs, increased information
services chargebacks required for County-wide technology improvements, and increased charges from the
departmental copier program; however, these increases were partially offset by a reduction in indirect costs.

PROPERTY TAX TRENDS STAFFING TRENDS

700 -
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Thousands ($)

300
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2009 2010 2011 2012 2013
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Land and Water Conservation

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Cost
County Conservationist 1.00 31.59 2,080 65,706 65,706
Program Manager 1.00 27.60 2,080 57,409 57,409
Program Manager 1.00 27.60 2,080 57,409 57,409
Technician 1.00 22.89 2,080 47,611 47,611
Technician 1.00 22.89 2,080 47,611 47,611
Technician X 1.00 22.89 2,080 47,611 47,611
Technician 1.00 22.89 2,080 47,611 47,611
Technician 1.00 22.89 2,080 47,611 47611
Technician 1.00 22.23 2,080 46,237 46,237
Technician LTE 1.00 2223 2,080 46,238 46,238
Student Intern 0.18 12.00 375 4,500 4,500
Co-op Student/Student Intern 0.24 8.25 486 4,007 4,007
Technician (unfund 1.0 FTE) X (47,611) (47,611)
10.42 21,661 471,950 471,950
Turnover Reduction 0
Regular Earnings 471,950
Premium Overtime 0
Fringe Benefits 168,591

2013 Total Compensation 640,541

County
Conservationist

Co-op Student/
Student Intern

Program Managers

Technicians

LWCD CONSERVATION DOLLARS
PROVIDED TO LANDOWNERS

1.50

1.00

0.50

Millions ($)

0.00

2009 2010 2011 2012 2013
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LAND AND WATER CONSERVATION 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 100 - GF
Revenues

General property taxes 494,990 263,160 500,630 526,321 392,030 392,030
State grant and aid revenue 279,058 135,063 246,983 248,483 222,000 222,000
Permits Ordinance 54,578 10,900 37,000 50,957 47,000 47,000
Charges and fees Agriculture 91,798 638 84,000 84,000 84,000 84,000
Sales 12,972 13,969 13,969 12,000 12,000 12,000
Intergovt charges - - - 75,000 75,000

Donations 2,000 - -
Carryover 7,500 - - - - -
Transfer in 7,178 2,845 7,040 9,218 5,640 5,640
Transfer in HR 9,677 - - - - -
Revenues Total 969,751 426,575 889,622 930,979 837,670 837,670

Expenditures

Regular earnings 394,300 189,083 464,816 464,816 421,212 421,212
Paid leave earnings Paid Leave 80,080 33,144 - - - -

Premium QOvertime 666 - -
Salaries reimbursement STD (4,464) (4,258) (4,258) - - -
Fringe benefits FICA 34,249 16,013 32,026 34,162 30,958 30,958
Fringe benefits Unemploy comp 2,324 1,162 2,324 2,324 1,565 1,565
Fringe benefits Health insurance 98,356 48,943 97,977 125,612 86,179 86,179
Fringe benefits Dental Insurance 8,832 4,232 8,464 8,259 7,632 7,632
Fringe benefits Life Insurance 781 359 720 826 841 841
Fringe benefits LT disability insurance (174) 883 1,672 1,672 1,501 1,501
Fringe benefits Disability insurance 5,088 2,156 4,311 4,311 6,421 6,421
Fringe benefits Workers comp ins 884 441 880 1,090 1,148 1,148
Fringe benefits Retirement 25,014 12,890 25,778 27,424 24,615 24,615
Fringe benefits Retirement credit 18,006 - - - - -
Supplies 40 - - - - -
Supplies Office 1,608 417 2,000 2,000 1,814 1,814
Supplies Postage 2,852 405 3,000 3,000 3,000 3,000
Supplies Trees 9,367 8,533 8,533 4,000 8,500 8,500
Copy expense 382 - - - - -
Printing 674 - - - - -
Dues and memberships 2,612 2,490 2,490 2,415 2,494 2,494
Maintenance agreement Software 2,456 2,503 2,503 2,504 2,578 2,578
Repairs and maintenance Vehicle 1,769 649 3,000 5,000 3,000 3,000
Vehicle/equipment Gas, oil, etc. 5,611 2,874 6,000 6,200 6,000 6,000
Advertising and public notice - - - - 250 250
Software/Licenses 6,312 - - - - -
Travel and training 1,626 341 1,700 2,300 1,700 1,700
Miscellaneous 422 - - 500 - -
Equipment - nonoutlay 7,504 - - - - -
Indirect cost 65,895 38,178 76,357 76,357 73,775 73,775
Intra-county expense IS 33,743 17,959 37,901 37,901 41,845 41,845
Intra-county expense Insurance 3,986 1,993 3,986 3,986 6,366 6,366
Intra-county expense Copy center - 390 1,000 1,000 1,000 1,000
Intra-county expense Dept copiers - 1,100 2,200 2,200 3,276 3,276
Grant Expenditures 3,523 2,424 14,000 20,000 20,000 20,000
Land owners payment 108,867 2,837 90,242 90,242 80,000 80,000
Expenditures Total 923,191 388,141 889,622 930,101 837,670 837,670
Fund Revenue 959,751 426,575 889,622 930,979 837,670 837,670
Fund Expenditure 923,191 388,141 889,622 930,101 837,670 837,670
Fund Net 36,561 38,434 - 878 - -
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. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 110 - Land Conservation Grants
Revenues
Federal grant revenue 201,752 216,994 336,637 377,545 113,330 113,330
State grant and aid revenue 124,926 33,076 170,000 274,804 145,139 145,139
Revenues Total 326,678 250,070 506,637 652,349 258,469 258,469
Expenditures

Regular earnings 116,440 46,577 94,756 96,976 50,738 50,738
Fringe benefits FICA 8,837 3,527 7,127 7,127 3,729 3,729
Fringe benefits Unemploy comp 462 127 485 485 190 190

Fringe benefits Health insurance 6,008 3,040 6,352 6,352
Fringe benefits Dental Insurance 400 205 427 427 - -
Fringe benefits Life Insurance 20 20 57 57 101 101
Fringe benefits LT dis ins 202 176 348 348 182 182
Fringe benefits Disability insurance 637 596 1,193 1,193 535 535
Fringe benefits Workers comp ins 176 104 96 - - -
Fringe benefits Retirement 4,939 2,623 5,722 5,722 2,994 2,994
Fringe benefits Retirement credit 578 - - - - -
Supplies 10,815 2,298 23,100 21,900 15,000 15,000
Advertising and public notice 545 678 840 1,000 1,000 1,000
Travel and training 1,402 - - - -

Equipment - nonoutlay 11,263 - - 2,035
Contracted services 14,924 1,016 5,000 60,984 - -
Land owners payment 143,531 186,124 355,734 440,165 180,000 180,000
Transfer out 5,500 2,845 5,400 7,678 4,000 4,000
Expenditures Total 326,678 249,955 506,637 652,349 258,469 258,469
Fund Revenue 326,678 250,070 506,637 652,349 258,469 258,469
Fund Expenditure 326,678 249,955 506,637 652,349 258,469 258,462
Fund Net - 116 - - - -
Revenue Grand Totals: 1,286,429 676,645 1,396,259 1,583,328 1,096,139 1,096,139
Expenditure Grand Totals: 1,249,869 638,096 1,396,259 1,582,450 1,096,139 1,096,139
Net Grand Totals: 36,561 38,549 - 878 - -



Mission

The Purpose of the Brown
County Planning and Land
Services Department is to
provide planning, education,
regulatory enforcement, and
accurate and accessible land
and property ownership
information. In accordance
with existing and future needs,
the department promotes
public health, welfare, safety,
order, convenience, efficiency,
economy and resource
protection in Brown County,

Planning and Land Services
Chuck Lamine - Director
(920) 448-6480

PROGRAM DESCRIPTION

The Brown County Planning and Land Services Department provides land related
activities in four general categories: planning, zoning, property listing and land
information.

The Planning division includes five planning areas: transportation, land use,
natural resources, local assistance and economic development. Transportation
includes all urban and rural transportation planning as well as assistance to
Green Bay Metro. Land use includes administering the Subdivision Code.
Natural resources includes administration of planning programs for sewers,
protection of environmentally sensitive areas, open space and recreation, and
stormwater management. Local assistance provides planning assistance to
Brown County municipalities. Economic development includes the
administration of business loan and grant programs. The Brown County
Comprehensive Plan - A Vision for Great Communities provides guidance for
planning activities.

The Zoning division is authorized to issue sanitary and shoreland permits to
assure conformance with code requirements. Sanitary permits control all private
onsite wastewater treatment systems while shoreland permits control shoreland,
floodplain, and wetland use. The department assists citizens with concerns and
investigates complaints as necessary. The department also administers and
issues permits for the non-metallic mining reclamation program to ensure
compliance with State administrative code.

The Property Listing division carries out statutory duties to create and maintain a
current property listing file and mapping system which accurately displays the
ownership, mailing address, taxing status, geographic location, enclosed area,
and map of every tax parcel of land within the County. The department also
carries out the statutory duties to maintain the Public Land Survey system and
file, index and maintain the survey and monument records within the County for
retrieval purposes.

The Land Information Office designs, coordinates, implements, and maintains
land information using Geographic Information Systems (GIS) for all county
departments as well as coordinates services and products with local
municipalities, state government, and other outside agencies.

PERFORMANCE MEASURES 2011 2012 2012 2013 Budget
Actual Estimate Budget Budget Change

Funds Loaned Through Brown County

Economic Development Revolving Loan

Program and CDBG-ED Grants $2,415,000 $700,000 $5,350,000 $5,500,000 2.80%
Levy Cost per Parcel to Develop

Assessment Data $3.03 $2.99 $3.02 $2.99 -0.99%
Levy Cost to Operate Zoning Code

Enforcement Program $0 $11,601 $26,587 $0 -100%
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NEW INITIATIVES

Northeastern Wisconsin Housing Consortium - In the 2012/2013 funding cycle, the Wisconsin Department of
Administration - Division of Housing began to change their funding distribution process for non-entitlement
communities (those with less than 50,000 residents not already receiving direct HUD allocations) from a state-
administered program to a regional county-administered program. Starting in 2013, Brown County will be the lead for
the Northeastern Wisconsin Housing Consortium (comprised of Brown, Calumet, Door, Fond du Lac, Kewaunee,
Manitowoc, Marinette, Outagamie, Sheboygan and Winnebago counties), administering approximately $870,000 in
funding across the region for various low- and moderate-income housing improvement projects. Brown County will
receive approximately $130,000 in funding for administering the program on behalf of the consortium.

Comprehensive Plan Update - By Wisconsin State Statute, Brown County is required to update its comprehensive
plan at least once every 10 years in order to continue to enforce its land division and shoreland zoning ordinances.
The Brown County Comprehensive Plan was approved in 2004 and needs to be updated by 2014 to be in compliance.
During 2013, the department will begin revising the Land Use and Natural and Cultural Resources chapters with
additional work focusing on the Community Facilities and Utilities chapter for continued planning of Brown County’s
facility needs.

FINANCIAL SUMMARY
2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 408,286 464,079 603,212 451,769 (151,443) -25.11%
Public Charges 778,792 779,016 801,792 823,510 21,718 2.71%
Miscellaneous Revenue 26,732 28,260 26,954 27,654 700 2.60%
Other Financing Sources 310,818 312,642 312,642 435,778 123,136 39.39%
Total Revenues 1,524,627 1,583,997 1,744,600 1,738,711 (5,889) 0.34%
Personnel Costs 1,341,081 1,309,825 1,311,544 1,440,826 129,282 9.86%
Operating Expenses 571,210 585,796 771,930 649,726 (122,204) -15.83%
Interdept. Charges 230,323 228,148 228,148 240,228 12,080 5.29%
Outlay 15,307 - - - 0.00%
Total Expenses 2,157,921 2,123,769 2,311,622 2,330,780 19,158 0.83%
Property Taxes 624,078 516,896 575,229 559,322 (15,907) 2.77%
Addition to (Use of)
Fund Balance (9,216) (22,876) 8,207 (32,747)

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased to reflect a reduction in various state grants and the completion of the federal
EPA Brownfield grant. Public charges increased mainly due to additional sanitary permit revenue anticipated;
however this was partially offset by a reduction in map sales over last year since 2012 was a new edition. Other
financing sources increased with a transfer in to cover the Planner I-Housing position and administrative costs related
to the Northeastern Wisconsin Housing Consortium (see New Initiatives for more information).

Personnel costs increased with the addition of a 1.0 FTE GIS Technician and Planner |-Housing positions; however,
this was somewhat offset by a reduction in health insurance premiums resulting from the County’s move to a high
deductible plan for all employees in 2013. Operating expenses decreased mainly with a reduction in grant expenses
related to the completed state and federal grants mentioned above. Interdepartmental charges increased with a rise
in property and casualty insurance costs and increased information services chargebacks required for County-wide
technology improvements. There were no outlay requests for the department in 2013.
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STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Cost
Planning Director 1.00 40.71 2,080 84,669 84,669
Principal Planner 1.00 34.42 2,080 71,590 71,590
Real Property Lister 1.00 30.67 2,080 63,796 63,796
Zoning Administrator 1.00 29.80 2,080 61,986 61,986
Principal Planner 1.00 29.80 2,080 61,986 61,986
GIS/Land Records Coordinator 1.00 28.42 2,080 59,118 59,118
Survey Coordinator 1.00 27.60 2,080 57,409 57,409
Senior Planner 1.00 26.26 2,080 54616 54,616
Senior Planner X 1.00 26.26 2,080 54,616 54,616
Property Analyst 2.00 24 .50 3,900 95,552 95,552
Plannerl 1.00 23.48 2,080 48,833 48,833
Assistant Zoning Administrator 1.00 22.14 2,080 48,058 46,058
Survey Crew Chief 1.00 21.14 1,950 41,228 41,228
Sanitary Inspector 1.00 21.14 2,080 43977 43,977
Planner |- GIS 1.00 20.89 2,080 43,443 43,443
Planner | - Housing 1.00 20.89 2,080 43,443 43,443
GIS Technician 1.00 20.89 2,080 43,443 43,443
Administrative Coordinator 1.00 18.74 2,080 38,978 38,978
Secretary 1l 1.00 18.00 1,950 35,098 35,098
Central Services Specialist 1.00 17.48 1,950 34,086 34,086
Co-op Student/Student Intern 0.29 8.25 600 4,950 4,950
Co-op Student/Student Intemn X 0.29 8.25 600 4950 4,950
Senior Planner (open position - 1.0 FTE) X (54,6106) (54,616)
Co-op Student/Student Intern (unfund .29) X (4,950) (4,950)
21.58 44,230 1,034,259 1,034,259
X - Position open; not to be filled Turnover Reduction (20,684)
Regular Earnings 1,013,575
Premium Overtime 2,000
Fringe Benefits 425,251
2013 Total Compensation 1,440,826
Planning Director
L | Administrative
Coordinator
Secre!:ary 1
I T I ——— @@
Lo Planning - Planning - Property Listing Zoning
Transportation General
| l | | |
GIS/Land Records Principal Planner Principal Planner Real Property Zoning Administrator
Coordinator Lister
,,,,,,,,,,,J | CoopStudent/ | ,—‘—‘ | Co-op Student/
L Student Intern Proparty Analysts surve Student Intern
— L — Central Services Coordingtor —
Tecr?r!?cian Plarér"ngr - Planner P?aennr:g:5 P'l_'aonun;;é’ Specialist Assistaqt Zoning Sanitary
Administrator Inspector
Survey Crew
Chief
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CONTRACTED SERVICES
Type of Service Provided Annual Cost
Environmental Consult Services 55,705
Private Onsite Wastewater
Treatment System Maintenance 2,500
58,2056
PROPERTY TAX TRENDS STAFFING TRENDS
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PLANNING AND LAND SERVICES 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted

Fund: 100 - GF

Revenues
General property taxes 624,078 287,615 516,896 575,229 559,322 559,322
Federal grant revenue 166,854 104,090 235,967 235,967 210,309 210,309
State grant and aid revenue 151,931 24,625 165,000 248,810 140,000 140,000
Permits Sanitary permit 82,404 39,717 76,000 65,025 77,172 77,172
Permits Land use permit 42,975 22,085 42,000 40,650 45,500 45,500
Licenses Holding Tank plans 1,500 500 600 800 800 800
Licenses Mound plans 27,470 14,295 25,000 23,000 26,180 26,180
Charges and fees Surveyor review 40,180 15,460 40,000 40,000 40,000 40,000
Charges/fees CSM plat vari review 31,740 19,160 30,000 30,000 32,500 32,500
Charges and fees Sewer service 4,275 3,950 5,000 4,000 7,000 7,000
Charges and fees Inspection 2,000 300 2,000 2,000 1,700 1,700
Charges and fees Appeal Hearings 2,400 1,050 1,750 2,100 1,750 1,750
Charges and fees Maint program 169,360 169,123 169,173 168,512 169,552 169,652
Sales Copy machine use 3,309 1,098 3,550 3,550 3,551 3,651
Sales Map 2,237 636 5,842 5,750 2,200 2,200
Miscellaneous public charges 23 16 21 25 25 25
Intergovt charges 38,458 12,967 18,500 21,900 32,400 32,400
Intergovt charges Municipalities 4,996 - 9,942 9,942 10,055 10,055
Intra-county charge - 607 606 - - -
Miscellaneous 64 - - - - -
Donations 26,668 26,654 26,654 26,654 26,654 26,654
Carryover 16,510 - - - - -
Transfer in 285,053 170,655 312,642 312,642 40,764 40,764
Transfer in HR 9,255 - - - - -
Transfer in Wages - - - - 395,014 395,014
Revenues Total 1,733,737 914,602 1,687,143 1,816,556 1,822,448 1,822,448
Expenditures

Regular earnings 770,978 392,701 872,425 929,910 1,013,575 1,013,675
Paid leave earnings Paid Leave 160,500 61,594 61,593 - - -
Premium Overtime 160 - - 2,000 2,000 2,000
Salaries reimbursement STD (6,184) (4,108) (4,108) - - -
Fringe benefits FICA 67,295 32,844 68,495 68,495 74,644 74,644
Fringe benefits Unemploy comp 4,530 2,346 4,693 4,693 3,860 3,860
Fringe benefits Health insurance 223,101 106,898 217,730 217,730 247,273 247,273
Fringe benefits Dental Insurance 18,865 9,039 18,866 18,866 21,266 21,266
Fringe benefits Life Insurance 1,382 667 1,311 1,311 2,068 2,068
Fringe benefits LT disability insurance - - 3,380 3,380 3,705 3,705
Fringe benefits Disability insurance 10,651 6,010 8,438 8,438 10,966 10,966
Fringe benefits Workers comp ins 594 1,162 2,323 2,323 1,844 1,844
Fringe benefits Retirement 48,152 26,335 54,398 54,398 59,625 59,625
Fringe benefits Retirement credit 41,158 281 281 - - -
Supplies 3,010 95 3,215 3,200 3,200 3,200
Supplies Office 2,063 1,009 3,700 3,700 3,500 3,500
Supplies Postage 4,198 1,612 6,610 7,210 6,631 6,631
Copy expense 319 - - - - -
Printing 1,742 - 3,500 3,500 - -
Dues and memberships 1,245 1,075 1,175 1,175 2,325 2,325
Maintenance agreement Software 5,182 2,758 6,295 6,295 6,555 6,555
Repairs and maintenance Equipment 1,454 - 1,500 1,500 1,500 1,500
Repairs and maintenance Vehicle 1,045 387 2,500 2,500 2,500 2,500
Vehicle/equipment Gas, oil, etc. 3,828 1,785 5,400 5,400 4,900 4,900
Advertising and public notice 1,199 250 1,700 1,700 1,700 1,700
Books, periodicals, subscription 93 290 544 500 550 550
Software/Licenses 503 290 990 1,000 945 945
Travel and training 5,937 1,924 6,745 7,230 7,376 7,376
Miscellaneous 483 - 500 500 500 500
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PLANNING AND LAND SERVICES 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Claims Subrogation recovery (18) - -
Telephone 642 - - - - -
Telephone cell - 149 820 820 820 820
Indirect cost 149,231 70,398 140,795 140,795 139,071 139,071
Intra-county expense IS 68,780 33,637 71,610 71,610 81,206 81,206
Intra-county expense Insurance 6,143 3,071 6,143 6,143 6,851 6,851
Intra-county expense Copy center - 841 4,400 4,400 3,400 3,400
Intra-county expense Dept copiers - 1,090 2,180 2,180 3,092 3,092
Contracted services - - 2,000 2,000
Temporary replacement help - - - - - -
Professional services 1,413 1,297 2,500 29,154 2,500 2,500
Grant Expenditures 71,747 - 100,000 200,000 100,000 100,000
Membership 2,500 2,500 2,500 2,500 2,500 2,500
Outlay Equipment ($5,000+) 16,510 - - - - -
Disposition of fixed assets (1,203) - -
Transfer out 26,000 - - - - -
Expenditures Total 1,715,127 760,925 1,687,147 1,816,556 1,822,448 1,822,448
Fund Revenue 1,733,737 914,602 1,687,143 1,816,556 1,822,448 1,822,448
Fund Expenditure 1,715,127 760,925 1,687,147 1,816,556 1,822,448 1,822,448
Fund Net 18,610 163,677 4) - - -
Fund: 140 - Land Records Modernization
Revenues
State grant and aid revenue 300 - 300 300 300 300
Charges and fees Public access 88,912 52,708 90,000 100,000 100,000 100,000
Charges and fees Land record 266,736 158,124 270,000 300,000 300,000 300,000
Sales Map 274 431 700 500 700 700
Sales Plat books 2,119 3,915 6,500 5,000 4,000 4,000
Interest - 531 1,000 300 1,000 1,000
Revenues Total 358,341 215,710 368,500 406,100 406,000 406,000
Expenditures
Supplies Office - 1,846 2,161 2,000 2,000 2,000
Supplies Postage 42 5 200 200 200 200
Copy expense 3 - - -
Printing 5,712 1,423 1,423 3,000 - -
Dues and memberships 225 75 75 320 200 200
Maintenance agreement Software 78,713 49,953 96,043 96,043 108,248 108,248
Rental Equipment - 1,470 2,940 2,400 2,940 2,940
Books, periodicals, subscription - - 230 230 230 230
Software/Licenses 42,750 2,600 6,300 6,500 11,317 11,317
Travel and training 1,181 822 1,800 5,000 1,500 1,500
Equipment - nonoutlay - - - - 2,835 2,835
Intra-county expense IS 6,168 1,395 2,820 2,820 3,324 3,324
Intra-county expense Copy center - - - - 3,000 3,000
Intra-county expense Dept copiers - 100 200 200 284 284
Professional services - 6,065 40,000 40,500 - -
Transfer out 250,033 121,463 242,925 242,925 28,107 28,107
Transfer out Wages - - - - 278,939 278,939
Expenditures Total 384,827 187,217 397,117 402,138 443,124 443,124
Fund Revenue 358,341 215,710 368,500 406,100 406,000 406,000
Fund Expenditure 384,827 187,217 397,117 402,138 443,124 443,124
Fund Net (26,487) 28,493 (28,617) 3,962 (37,124) (37,124)
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2011 Actual 2012 6-Month 2012 Estimated 2012 Amended
Description Ex i 2
P Amount Actual Amount Amount Budget 2013 Bxecutive 2013 Adopted

Fund: 141 - PALS Grants

Revenues

Federal grant revenue 45,747 28,366 34,370 86,293 58,705 58,705
Revenues Total 45,747 28,366 34,370 86,293 58,705 58,705

Expenditures
Supplies Office - - - 50 - -
Travel and training 972 - - 2,000 3,000 3,000
Contracted services 40,789 28,366 34,370 84,243 55,705 55,705
Transfer out 3,986 - - - - -
Expenditures Total 45,747 28,366 34,370 86,293 58,705 58,705
Fund Revenue 45,747 28,366 34,370 86,293 58,705 58,705
Fund Expenditure 45,747 28,366 34,370 86,293 58,705 58,705
Fund Net - - - - - -

Fund: 170 - Nonmetallic Mining

Revenues

Permits Nonmetalic mining fees 10,880 9,500 10,880 10,880 10,880 10,880
Revenues Total 10,880 9,600 10,880 10,880 10,880 10,880

Expenditures
Advertising and public notice - 47 100 1,600 1,500 1,500
Transfer out 12,220 - 5,035 5,035 5,003 5,003
Expenditures Total 12,220 47 5,135 6,635 6,503 6,503
Fund Revenue 10,880 9,500 10,880 10,880 10,880 10,880
Fund Expenditure 12,220 47 5,135 6,635 6,503 6,503
Fund Net (1,340) 9,453 5,745 4,245 4,377 4,377
Revenue Grand Totals: 2,148,705 1,168,178 2,100,893 2,319,829 2,298,033 2,298,033
Expenditure Grand Totals: 2,157,921 976,556 2,123,769 2,311,622 2,330,780 2,330,780
Net Grand Totals: (9,216) 191,622 (22,876) 8,207 (32,747) (32,747)
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Port and Solid Waste

Dean Haen - Director
(920) 492-4950

MissioN

The mission of the Port division of
Brown County Port and Solid
Waste is to plan and promote
harbor improvements that
encourage economic development
of the Green Bay area and
Northeastern Wisconsin by
stimulating trade and business
through safe and cost-effective
transportation activities, while
taking into consideration the
tourism and recreation needs of
the community.

The mission of the Solid Waste
division is to meet the solid waste
disposal needs of local communities,
residents and businesses through
methods that are environmentally
sound, economical and incorporate
waste reduction, material reuse,
recycling, household hazardous
waste treatment and disposal,
composting and waste-to-energy
efforts.

PROGRAM DESCRIPTION

The Port and Solid Waste Department is an Enterprise Fund and offers
services to municipal, commercial, and residential interests. The
department is also responsible for planning and implementing harbor
improvements for commercial navigation. This is accomplished by operating
the Bay Port Dredged Material Disposal Facility for navigation channel
sediment disposal and coordinating dredging activities. Long-term beneficial
reuse options are being explored to recycle dredge material from the port
which will extend the disposal site lifespan. The Port of Green Bay exists to
enhance the prosperity of the people of Northeastern Wisconsin by providing
facilities and infrastructure able to effectively and efficiently move
commodities and goods across the nation. It is an integral part of a healthy
economy and provides a critical link to national and global markets for
Wisconsin enterprises.

The department operates the Brown County Recycling Transfer Station
where recyclables brought in are shipped to the Brown, Outagamie,
Winnebago County (BOW) Single-stream Recycling Facility for processing.
The Brown County Solid Waste Transfer Station collects waste produced by
county residences, businesses and municipalities and then hauled to a BOW
partner landfill for disposal. The department also operates the regional
Household Hazardous Waste Collection Facility, the East Landfill Gas-to-
Energy Facility, and coordinates the household sharps collection and
disposal program. Other programs, such as waste-to-energy, that minimize
waste-needing landfilling are continually evaluated. The department relies
heavily upon private enterprise through contract services.

PERFORMANCE MEASURES 2011 2012 2012 2013 Budget
Actual Estimate Budget Budget Change
Total Cost per Ton of Materials Recycling
Facility Operation $45.09 $37.34  $41.92 $38.06 -9.21%
Total Cost per Ton of Solid Waste
Disposal Operation $46.58 $46.40 $46.09 $48.88 6.05%
Total Cost per Pound of Household Hazardous Waste $0.47 $0.54 $0.53 $0.46 -13.21%

NEW INITIATIVES

Tiered Tipping Fee Structure - Starting in 2013, the department will incorporate a tiered tipping fee structure
specified by preferred, contract and gate rate (see Rates & Fees section for detailed information). Under this system,
long-term contract, high-tonnage and municipal customers (regardless of tonnage level) will be considered preferred
customers and will receive the best available tipping fee. Short-term contract and/or low-tonnage customers will
receive the contract rate, and customers without any commitment to the Brown County Solid Waste Management

system will be offered the gate rate.

Added Recycling Services - In 2013 Solid Waste will offer new recycling services to customers for roof shingles and
construction and demolition recycling (see Rates & Fees section for detailed information). Although the shingle
recycling was piloted in 2012, in 2013 it will be expanded to include both clean and contaminated fee categories.
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Gas-to-Energy Program Enhancement - The department’s Gas-to-Energy Program that produces electrical energy from
landfill gas has been experiencing less-than-anticipated gas volumes, resulting in less electricity produced. A
leachate recirculation pilot project implemented in late 2012 has so far proven successful in increasing gas
production and resulting revenue. Pilot project operation will continue in 2013 and may result in approval as a
permanent program.

Renard Island Closure - After years of developing plans, forming agreements and securing funding, in 2013 the
department will work to secure the remaining $3.1 million in federal funds needed and work with the U.S. Army Corps
of Engineers to definitively close Renard Island by the Wisconsin DNR-imposed deadline of June 2013.

Cat Island Restoration - During 2013, the department will begin phase 2 of this project which will involve the physical
construction of approximately 8,000 linear feet of wave barrier to begin restoration of the Cat Islands Chain of Islands
in the lower Bay of Green Bay. As part of the cost-share requirement for this project, Brown County will provide $2.5
million of stone to the U.S. Army Corps of Engineers, which will be generated through various grants, port harbor fees
and dredging funds. When complete, the $27 million project will provide environmental benefits and meet economic
initiatives for all parties involved.

Dredged Material for Highway Project - During 2013, the Port division will focus their beneficial reuse of dredged
material marketing efforts on the Highway 41 reconstruction project. Using approximately 400,000 cubic yards of
dredged material under the highway would reduce local, state and federal taxpayer costs for dredging the Port and
constructing roadways.

Bylsby Property Marketing - Port and Solid Waste owns approximately 12 acres of a former petroleum tank farm
property. For years the property was unusable due to contamination; however, after being environmentally cleared
and brought up to grade with old airport runway material, the area is now viable port acreage. In 2013, the
department will focus on marketing the lease of this property to prospective port users as a means of diversifying port
cargo, increasing local commerce and possibly creating new jobs in the future.

FINANCIAL SUMMARY
2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 1,786,050 3,719,843 9,758,426 2,385,597 (7,372,829) -75.55%
Public Charges 11,033,547 8,923,778 10,438,753 9,127,895 (1,310,858) -12.56%
Miscellaneous Revenue 634,155 259,464 318,637 221,296 (97,341) -30.65%
Other Financing Sources 617,520 765,382 1,672,827 931,032 (741,795) -44.34%
Total Revenues 14,071,271 13,668,467 22,188,643 12,665,820 (9,522,823) -4292%
Personnel Costs 827,417 679,578 848,095 835,627 (12,468) -1.47%
Operating Expenses 13,622,984 15,053,118 23,122,878 13,254,010 (9,868,868) -42.68%
Interdept. Charges 299,403 176,841 220,533 261,952 41,419 18.78%
Outlay (682,088) - 0.00%
Total Expenses 14,067,717 15,909,537 24,191,506 14,351,589 (9,839,917) -40.68%
Property Taxes - - 0.00%
Addition to (Use of)
Fund Balance 3,554 (2,241,070) (2,002,863) (1,685,769)
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SUMMARY HIGHLIGHTS

Intergovernmental revenue reflects a decrease in state and federal funding with the completion of the multi-year Cat
Island restoration project during 2013, as well as the removal of federal Bayport tipping fees for the completion of the
Renard Island project (see New Initiatives for more information on both). Public charges reflects reductions in gas-to-
energy revenue (also see New Initiatives for more information) and tipping fee revenue; however, this was partially
offset by new shingle recycling revenue, harbor dredging hauling, recycling hauling, land rent and anticipated MRF
building lease revenue. Miscellaneous revenue decreased to reflect an anticipated reduction in interest income and
the removal of budgeted rebate funds received from the Tri-County partnership in 2012. Other financing sources
show a decrease in transfer in revenue from the Harbor funds for the Cat Island restoration project.

Personnel costs decreased mainly due to a reduction in health insurance premiums resulting from the County’s move
to a high deductible plan for all employees in 2013. Operating expenses decreased related to the completion of the
Cat Island and Renard Island grant projects in 2013 as mentioned above, as well as reductions related to closure
activities, recycling rebate expenses, dredge material hauling, and equipment and building maintenance.
Interdepartmental charges increased with a rise in property and casualty insurance costs, increased information
services chargebacks required for County-wide technology improvements, and increased indirect costs.

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Cost
Director of Port and Solid Waste 1.00 41.64 2,080 86,604 86,604
Port Manager 1.00 31.91 2,080 66,379 66,379
Facility Manager 1.00 27.04 2,080 56,240 56,240
Facility Manager 1.00 26.26 2,080 54,616 54,616
Solid Waste Technician 1.00 24.99 2,080 51,985 51,985
Solid Waste Technician 1.00 23.57 2,080 49,030 49,030
Account Clerk | 1.00 17.56 2,080 36,517 36,517
Scale Operator 1.90 17.19 3,952 67,935 67,935
HH Hazardous Waste Aide 3.00 16.37 5,850 95,740 95,740
Clerk/Typist Il 0.58 16.27 1,131 18,406 18,406
Co-op Student/Student Intem 1.00 8.25 2,080 17,160 17,160
13.48 27,573 600,612 600,612
Turnover Reduction 0
Regular Earnings 600,612
Premium Overtime 4,634
Fringe Benefits 230,381
2013 Total Compensation 835,627
Director of
Port and Solid Waste
Jomoent HH. coopSuensy
Student Interns
| I I |
Household Hazardous Facility Managers Solid Waste Technicians Port Manager
Waste Aides
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Port and Solid Waste

CONTRACTED SERVICES

Type of Service Provided

Port

Culvert and Gravel Surface Construction
Engineering Services

Fox River Litigation Legal Representation
Website Maintenance

Cat Island

Stone
Professional Project Services

Harbor Fee

Public Relations Campaign

Solid Waste

Landfill Disposal

Transfer Station Operation and Maintenance

Closed Landfill Compliance/Management
Sludge Handling/Disposal Services
Recycling Hauling

Gas-to-Energy Operation and Maintenance
Household Hazardous Waste Disposal

Construction and Demolition Waste Services

Industrial Waste Disposal

Tire Recycling

Waste Direct Haul Services

Public Relations Recycling Campaign
Municipal Agreement Legal Review
Appliance Freon Removal
Landscape and Snow Removal Services
Entrance Gate Maintenance

HVAC Inspection and Services
Courier Services

Scale Software Maintenance
Electrical Services

Recycling Lot Sweeping

Advertising Services

NSF Check Collection Services
Sprinkler System Maintenance

Pest Control

Elevator Service

Dumpster Rental

Security

Mat and Towel Services

Window Cleaning

Fire Inspection/Extinguisher Maintenance
Vehicle Licensing

Bottled Water for Scalehouse

Postal Meter Services

186

Annual Cost

30,000
15,000
2,000
1,000

48,000

2,250,211
100,000

2,350,211

35,000
35,000

3,780,000
1,740,000
695,200
425,000
213,210
176,000
148,716
110,000
100,000
30,000
27,000
11,500
10,000
10,000
6,000
5,000
4,300
2,750
2,600
2,000
1,920
1,128
1,000
1,000
975

750

523

500

500

350

280

250

198

100

7,508,750
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STAFFING TRENDS
&
LT_
1 = T 1 1
2009 2010 2011 2012 2013
STATEMENT OF FUNDS
Other
Balance Financing Interest Capital Balance
Solid Waste Funds 1/1/12 Revenues Sources Earned Expenses Items 12/31/12
Long Term Care 8,360,516 - (324,496) 57,982 - 8,094,002
Closure Annuity 10,545,789 - 324,496 73,137 498,238 10,445,184
Research 653,793 - - 4534 - 658,327
Site Acquisition 372,507 - - 2,583 - 375,090
Capital/Depreciation 3,510,235 - 179,290 24,344 - 3,713,869
Phased Construction 3,856,418 - 458,706 26,745 - 4,341,869
Environmental Repair 1,157,193 - - 8,026 - 1,165,219
Operating Cash 2,172,891 8,805,379 19,064 - 9,665,437 1,331,897
30,629,342 8,805,379 657,060 197,351 10,163,675 - 30,125,457
Non-Cash ltem - Amortization & Depreciation 882,302
Grand Total Expenditures 11,045,977
Other
Balance Financing Interest Capital Balance
Solid Waste Funds 1/1/13 Revenues Sources Earned Expenses Items 12/31/13
Long Term Care 8,094,002 - (337,607) 47,771 - 7,804,166
Closure Annuity 10,445,184 - 337,607 61,733 798,436 10,046,088
Research 658,327 - - 3,887 - 662,214
Site Acquisition 375,090 - - 2,213 - 377,303
Capital/Depreciation 3,713,869 - 170,632 21,935 - 3,906,436
Phased Construction 4,341,869 - 458,706 25,460 - 4,826,035
Environmental Repair 1,165,219 - - 6,885 - 1,172,104
Operating Cash 1,331,897 8,976,379 12,029 - 9,294,974 1,025,331
30,125,457 8,976,379 641,367 169,884 10,093,410 - 29,819,677
Non-Cash Item - Amortization & Depreciation 876,644
Grand Total Expenditures 10,970,054



Port and Solid Waste

Other
Balance Financing Interest Capital Balance

Port Funds 1/1/12 Revenues Sources Earned Expenses Items 12/31/12
Port Administration - 98,795 83,322 - 182,117 - -
Cat Island Restoration Project - 3,420,680 - - 3,420,680 - -
Renard Island Restoration Project - 259,637 - - 259,537 - -
Renard Isle Maint. 400,000 - 25,000 - - - 425,000
Harbor Dredging 703,809 28,838 - 3,737 25,000 - 711,384
Harbor Fees 573,335 65,738 - 1,610 35,000 - 605,683
Harbor217 -0 & M 310,228 - - 1,088 - - 311,316
Harbor 217 - Closure 573,555 - - 2,009 - - 575,564
Harbor 217 - Long-term Care 312,260 - - 1,095 - - 313,365
Harbor 217 - Land Acquisition 1,329,351 10,320 - 4673 - - 1,344,344
Harbor 217 - Siting Fund 587,039 - - 2,057 - - 589,096
Harbor 217 - Unrestricted Funds 385,369 - - 178 702,338 - (316,791)
5,174,946 3,883,908 108,322 16,447 4,624,672 - 4,658,951

Non-Cash Item - Maintenance Deposit 25,000

Non-Cash Item - Depreciation 213,888

Grand Total Expenditures 4,863,560

Other
Balance Financing Interest Capital Balance

Port Funds 1/1/13 Revenues Sources Earned Expenses Items 12/31/13
Port Administration - 106,431 175,051 - 281,182 - -
Cat Island Restoration Project - 2,348,097 89,614 - 2,435,711 - -
Renard Island Restoration Project - - - - - - -
Renard Isle Maint. 425,000 - 25,000 - - - 450,000
Harbor Dredging 711,384 25,000 - 3,737 25,000 - 715,121
Harbor Fees 605,683 80,000 - 2,000 124,614 - 563,069
Harbor217 -0 & M 311,316 - - 1,652 - - 312,968
Harbor 217 - Closure 575,564 - - 3,053 - - 578,617
Harbor 217 - Long-term Care 313,355 - - 1,662 - - 315,017
Harbor 217 - Land Acquisition 1,344,344 10,560 - 7,188 - - 1,362,092
Harbor 217 - Siting Fund 589,096 - - 3,125 - - 592,221
Harbor 217 - Unrestricted Funds (316,791) - - {1,680) 276,140 - (594,611)
4,558,951 2,567,788 289,665 20,737 3,142,647 - 4,294,494

Non-Cash Item - Maintenance Deposit 25,000
Non-Cash Item - Depreciation 213,888
Grand Total Expenditures 3,381,535
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PORT AND SOLID WASTE 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 650 - Port
Revenues
Federal grant revenue 1,765,943 1,089,306 2,164,511 2,576,965 397,528 397,528
State grant and aid revenue - - 1,515,706 7,141,835 1,948,569 1,948,569
Charges and fees Lease 98,526 47,067 86,199 96,519 94,131 94,131
Charges Foreign trade zone tariff 17,250 6,010 12,000 12,000 12,000 12,000
Charges and fees Hauling 99,402 16,983 28,838 25,000 25,000
Miscellaneous 40 596 596 - - -
Interest 5,597 2,297 3,737 3,737 3,737 3,737
Intrafund Transfer In 158,813 48,928 108,322 1,085,193 289,665 289,665
Revenues Total 2,145,571 1,211,186 3,919,909 10,916,249 2,770,630 2,770,630
Expenditures
Regular earnings 69,168 9,190 20,292 85,485 85,495 85,485
Paid leave earnings Paid Leave 5,918 - - - - -
Paid leave earnings Accrual (2,748) - - - - -
Fringe benefits FICA 5,579 701 1,547 6,284 6,284 6,284
Fringe benefits Unemploy comp 428 214 428 428 321 321
Fringe benefits Health insurance 12,946 - - 14,951 5,631 5,631
Fringe benefits Dental Insurance 1,454 201 483 1,237 427 427
Fringe benefits Life Insurance 37 7 17 15 171 171
Fringe benefits LT disability insurance - - - 308 308 308
Fringe benefits Disability insurance 993 429 873 786 756 756
Fringe benefits Workers comp ins 3,488 6 12 12 15 15
Fringe benefits Retirement 3,995 542 1,196 5,044 5,044 5,044
Fringe benefits Retirement credit 3,146 - - - - -
Supplies 1,327 1,057 1,770 4,818,765 3,000 3,000
Supplies Office 288 92 221 500 500 500
Supplies Postage 1,222 223 534 1,500 750 750
Printing 938 - - 1,250 500 500
Dues and memberships 28,411 23,046 27,790 27,790 27,790 27,790
Repairs and maint Equipment 675 - - - - -
Repairs and maintenance Building 40 - - - - -
Advertising and public notice 4,967 - 5,000 8,700 8,700 8,700
Books, periodicals, subscription 43 19 46 775 919 919
Travel and training 9,818 4,633 7,500 26,000 26,000 26,000
Special events - 1,187 1,500 2,000 2,000 2,000
Miscellaneous 1,142 - - - - -
Electric 93 - 250
Gas, oil, etc. 58 - - 250 - -
Water & sewer 2,398 893 3,572 1,436 5,000 5,000
Telephone cell - - - 1,100 1,100 1,100
Indirect cost 19,396 13,061 26,122 26,122 34,502 34,502
Intra-county expense IS 2,812 1,381 2,994 2,994 3,318 3,318
Intra-county expense Insurance 2,504 1,252 2,504 2,504 3,949 3,949
Intra-county exp Other dept 14,105 - - - - -
Intra-county expense Copy center - 582 1,000 1,000 1,000 1,000
Contracted services 1,683,740 997,417 3,453,421 4,472,277 2,281,211 2,281,211
Professional services 90,935 83,352 203,054 1,249,962 115,000 115,000
Legal services Chargebacks 28,154 6,824 15,000 15,000 10,000 10,000
Legal svs Chargeback reimburse (18,116) (4,543) (10,000) (15,000) (8,000) (8,000)
Maintenance 25,000 25,000 25,000 25,000 25,000 25,000
Depreciation Land improvements 212,751 106,375 212,751 212,751 212,751 212,751
Depreciation Equipment 1,137 568 1,137 1,137 1,137 1,137
Outlay - - - 15,000 - -
Qutlay Contra - - (15,000)
Disposition of fixed assets - 42 -
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PORT AND SOLID WASTE 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Transfer out General Fund 1,245 554 1,108 1,108 - -
Intrafund Transfer Out 63,495 48,928 119,350 426,828 120,202 120,202
Expenditures Total 2,282,980 1,323,233 4,126,222 11,426,559 2,980,781 2,980,781
Fund Revenue 2,145,671 1,211,186 3,919,809 10,916,249 2,770,630 2,770,630
Fund Expenditure 2,282,980 1,323,233 4,126,222 11,426,559 2,980,781 2,980,781
Fund Net (137,409) (112,048) (206,313) (510,310) (210,151) (210,151)
Fund: 651 - Harbor Fee
Revenues
Charges and fees Lease - - - - - -
Charges/fees Tonnage assess 84,925 36,139 65,738 70,000 80,000 80,000
Interest 2,471 966 1,610 2,000 2,000 2,000
Revenues Total 87,396 37,105 67,348 72,000 82,000 82,000
Expenditures
Professional services 27,356 21,781 35,000 35,000 35,000 35,000
Intrafund Transfer Out - - - 499,000 89,614 89,614
Expenditures Total 27,356 21,781 35,000 534,000 124,614 124,614
Fund Revenue 87,396 37,105 67,348 72,000 82,000 82,000
Fund Expenditure 27,356 21,781 35,000 534,000 124,614 124,614
Fund Net 60,040 15,325 32,348 (462,000) (42,614) (42,614)
Fund: 652 - Harbor 217
Revenues
Charges and fees Hauling 663,305 - - 1,012,200 - -
Rent Land 10,320 5,280 10,320 10,560 10,560 10,560
Interest 17,142 6,300 11,100 15,000 15,000 15,000
Revenues Total 690,767 11,580 21,420 1,037,760 25,560 25,560
Expenditures
Material Management 76,462 731 50,000 25,000 50,000 50,000
Material Mgm Hwy chargebacks - 531,287 550,000 575,000 25,000 25,000
Monitoring 9,130 3,670 9,000 10,000 10,000 10,000
Grounds 4,244 - - - - -
Road Repair 2,134 - 15,000 15,000 15,000 15,000
Sedimentation - - - 25,000 25,000 25,000
General Engineering 36,240 5,846 40,000 40,000 40,000 40,000
Reporting 550 - 2,000 2,000 2,000 2,000
Letter of Credit 5,428 5,701 5,701 5,500 6,000 6,000
Contracted services 40 - - - - -
Bay Port operations 100 - - - - -
Transfer out General Fund 650 325 650 650 1,089 1,089
Intrafund Transfer OQut 95,317 - 29,987 178,379 102,051 102,051
Expenditures Total 230,295 547,558 702,338 876,529 276,140 276,140
Fund Revenue 690,767 11,580 21,420 1,037,760 25,560 25,560
Fund Expenditure 230,295 547,558 702,338 876,529 276,140 276,140
Fund Net 460,472 (535,979) (680,918) 161,231 (250,580) (250,580)
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PORT AND SOLID WASTE 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted

Fund: 655 - Solid Waste

Revenues
State grant and aid revenue 20,107 - 39,626 39,626 39,500 39,500
Charges and fees Solid Waste 6,632,179 2,965,300 6,051,660 6,277,826 6,420,400 6,420,400
Charges and fees Tipping - MRF 2,003,085 343,755 1,375,021 1,650,133 1,238,913 1,238,913
Charges and fees Gas to energy 657,223 300,137 609,096 660,000 516,000 516,000
Charges and fees HHW 116,518 116,395 116,500 116,340 116,500 116,500
Charges/fees HW - commercial 283,457 108,089 239,051 251,000 235,000 235,000
Charges/fees Household sharps 5,863 2,943 8,246 7,500 8,100 8,100
Charges and fees Hauling 203,145 151,814 138,541 129,938 140,719 140,719
Rent Land 148,149 160,168 160,168 144,737 163,372 163,372
Rent Buildings 10,200 1,965 22,400 67,200 67,200
Intra-county charge 136,676 - - - - -
Miscellaneous 232,024 310 30,500 100,000 30,675 30,675
Interest 216,262 80,049 197,351 197,900 169,884 169,884
Insurance recoveries 23,942 14,570 14,570 - - -
Intrafund Transfer In 458,707 229,353 657,060 587,634 641,367 641,367
Revenues Total 11,147,537 4,474,850 9,659,790 10,162,634 9,787,630 9,787,630
Expenditures

Regular earnings 403,659 210,001 464,166 503,859 515,117 515,117
Paid leave earnings Paid Leave 84,967 22,083 - - - -
Paid leave earnings Accrual 3,096 - - - - -
Premium Qvertime 2,976 406 2,000 4,634 4,634 4,634
Salaries reimbursement STD (5,772) - - - - -
Salaries reimburse Workers comp (3,239) - - - - -
Fringe benefits FICA 35,289 17,116 34,232 37,375 38,202 38,202
Fringe benefits Unemploy comp 2,456 1,217 2,434 2,434 1,868 1,868
Fringe benefits Health insurance 116,068 44,801 89,600 119,997 97,440 97,440
Fringe benefits Dental Insurance 9,836 4,686 9,370 10,668 9,686 9,686
Fringe benefits Life Insurance 1,180 356 711 1,326 1,029 1,029
Fringe benefits LT dis ins - - 1,752 1,752 1,793 1,793
Fringe benefits Disability insurance 5,738 3,179 6,358 4,633 6,794 6,794
Fringe benefits Workers comp ins 19,464 8,934 17,868 17,868 24,958 24,958
Fringe benefits Retirement 24,685 12,870 25,739 28,989 29,654 29,654
Fringe benefits Retirement credit 22,612 236 500 - - -
Employee allowance Clothing - - 150 150 150 150
Supplies 28,085 33,107 43,278 48,900 32,500 32,500
Supplies Office 4,113 1,373 2,600 4,500 5,000 5,000
Supplies Postage 2,374 1,107 3,954 4,500 4,500 4,500
Printing 468 73 6,050 9,300 3,050 3,050
Dues and memberships 1,496 183 493 650 493 493
Repairs and maint Equip 146,120 75,033 105,425 145,100 89,000 89,000
Repairs and maintenance Vehicle 4,372 1,409 8,500 9,000 9,000 9,000
Repairs and maintenance Building 95,107 25,153 36,224 66,500 29,500 29,500
Repairs and maintenance Grounds 5,036 4,577 7,577 35,400 35,400 35,400
Vehicle/equipment Gas, oil, etc. 17,504 10,369 21,199 18,400 21,400 21,400
Advertising and public notice 5,031 1,151 8,200 7,000 10,000 10,000
Rental Equipment 20 81 193 200 400 400
Books, periodicals, subscription - - - 100 100 100
Travel and training 5,617 4,979 10,000 10,000 14,050 14,050
Permits 3,672 11,061 16,171 6,810 10,925 10,925
Miscellaneous 1,250,546 - 242,218 1,000 36,868 36,868
Service fees 28,360 13,129 24,500 24,000 30,500 30,500
Electric 79,553 36,350 78,615 74,360 77,900 77,200
Gas, oil, etc. 9,670 3,620 8,688 16,067 11,000 11,000
Water & sewer 2,292 746 1,695 1,649 1,950 1,950
Water & sewer Storm water mgmt 6,919 56 57 4,014 4,014
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PORT AND SOLID WASTE 2013 BUDGET

" 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Telephone 6,375 1,859 3,916 4,731 4,381 4,381
Telephone cell - 1,374 3,000 3,000 3,500 3,500
Other utilities 2,345 960 1,920 2,320 1,920 1,920
Indirect cost 102,034 42,692 85,385 85,385 101,116 101,116
Intra-county expense IS 31,012 14,718 30,095 31,200 34,817 34,817
Intra-county expense Insurance 4,968 2,914 6,259 5,828 18,909 18,909
Intra-county expense Qther dept 122,571 617 1,400 - 1,500 1,500
Intra-county expense Highway - 6,303 15,000 65,000 55,000 55,000
Intra-county expense Copy center - 139 538 - 1,350 1,350
Intra-county expense Dept copiers - 250 544 500 1,241 1,241
Intra-county expense FM - 2,500 5,000 - 5,250 5,250
Contracted services 2,526,508 1,111,177 2,547,285 2,757,059 2,633,171 2,633,171
Contracted services Landfill 3,704,946 1,894,059 4,028,597 3,780,000 4,142,000 4,142,000
Contracted services MRF 206,134 108,391 209,910 196,875 213,210 213,210
Contracted services HHW 150,979 58,388 139,037 165,026 151,069 151,069
Professional services 198,021 82,662 179,668 636,100 359,300 359,300
Legal services Chargebacks 9,772 14,959 31,145 - 10,000 10,000
Closure 14,921 - - -
Research 11,736 - - - 10,000 10,000
Household sharps 9,152 3,468 8,369 10,900 9,000 9,000
Recycling rebate 1,152,841 457,898 774,767 753,973 357,930 357,930
Single stream recycling 405,152 204,243 408,486 415,017 411,486 411,486
Payment in lieu of taxes 6,525 6,525 6,525 6,525 6,525 6,525
Depreciation Land improvements 33,140 16,570 33,140 33,140 33,140 33,140
Depreciation Buildings 170,757 85,378 170,757 170,757 170,757 170,757
Depreciation Equipment 271,267 135,634 269,919 269,919 261,261 261,261
Outlay - - - 222,000 - -

Outlay Contra - - (222,000)
Disposition of fixed assets (682,088) - - - - -
Transfer out General Fund 189,871 87,711 190,853 175,422 194,181 194,181
Intrafund Transfer Out 458,707 229,353 616,045 568,620 619,165 619,165
Expenditures Total 11,527,085 5,120,181 11,045,977 11,354,418 10,970,054 10,970,054
Fund Revenue 11,147,537 4,474,850 9,659,790 10,162,634 9,787,630 9,787,630
Fund Expenditure 11,527,085 5,120,181 11,045,977 11,354,418 10,970,054 10,970,054
Fund Net (379,548) (645,332) (1,386,187) (1,191,784) (1,182,424) (1,182,424)
Revenue Grand Totals: 14,071,271 5,734,721 13,668,467 22,188,643 12,665,820 12,665,820
Expenditure Grand Totals: 14,067,717 7,012,754 15,909,537 24,191,506 14,351,589 14,351,589
Net Grand Totals: 3,554 (1,278,033) (2,241,070) (2,002,863) (1,685,769) (1,685,769)
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HIGHWAY MISSION

The purpose of the Highway division
of the Public Works department is
threefold. First, it carries out
highway and bridge maintenance
and construction on the county
trunk highway system for the safe,
convenient, and efficient movement
of vehicles within the County.
Second, it provides high quality,
cost-effective roadway maintenance
and construction services to the
State and local municipalities for
state highways and local road
systems. Finally, the division plans,

programs, and implements
necessary county trunk highway
improvements to efficiently

accommodate increased traffic
demands and enhance economic
development and new job growth in
Brown County.

FACILITY MANAGEMENT
MISSION

The purpose of the Facility
Management division of the Public
Works department is to provide the
highest quality and value in facility
management services required to
meet County government facility
needs while utilizing the most
efficient and cost-effective
business practices.

Public Works

Paul VanNoie - Director
(920) 662-2161

PROGRAM DESCRIPTION

The Highway division carries out general and winter maintenance in order
to fulfill its responsibilities to maintain travel safety and convenience on
all county (785 lane miles), (713 lane miles), and a number of local roads
(365 lane miles) in Brown County.

General maintenance includes: patching, crack filling and replacement of
pavement; shoulder maintenance, roadside mowing and brush control;
bridge and culvert maintenance; litter and trash pick-up; guardrail
installation and repair; signing; pavement marking; traffic control; and
traffic signal maintenance. Winter maintenance includes: installation of
snow fence; ice control; salting and sanding; snowplowing; and snow
removal.  Additionally, the division carries out road construction,
pavement resurfacing (blacktopping), plus bridge and culvert repair and
installation. To effectively accomplish these activities, storage,
maintenance and repair facilities are operated at various locations
(Howard, Greenleaf, Langes Corners, and New Franken). Planning,
engineering and administration are also offered.

The PASER Rating System (based on 1 through 10; 1 being poor and 10
being new) is used to rate the County Trunk Highway System. All roads
scheduled for improvements are established using this rating system,
along with coordination with local municipal projects and plans and
importance/need.

The Facility Management division provides facility management services
to Brown County organizations in 29 County buildings encompassing 1.4
million gross square feet.

Facility management services include: facility planning and engineering;
project management; energy management and climate control;
preventative maintenance, repair and emergency services; housekeeping
and laundry services; grounds maintenance; vehicle maintenance; and
building security and lock services. Services are monitored through a
computerized facilities management program to assure control of
priorities and efficient labor utilization.

PERFORMANCE MEASURES 2011 2012 2012 2013 Budget
Actual Estimate Budget Budget Change
County Highway Maintenance Cost per Lane Mile $4,296 $4,993 $4,993 $4,851 -2.84%

Maintenance Cost per Sighalized County

Intersection

$1,407 $2,381 $2,381 $2,381 0.00%

Facility Management Labor Hour per Square Foot 091 104 .086 .090 4.65%
Facility Management Customer Satisfaction Rate

(on a 5-point Scale)

4.8 4.8 48 4.8 0.00%

Facility Management PM Schedule Perfarmance 98 98 98 98 0.00%
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NEW INITIATIVES

Highway Project Schedule Development - In the past, the Highway division manpower and equipment needs were
defined on a day-to-day basis without full knowledge of the scope and status of each project. Starting in 2013, Public
Works will develop a yearly project schedule to include a three-month crew schedule, weekly manpower requirements,
and weekly equipment plans which will result in more efficient use of resources and should aid in lowering future
bonding.

New LEAN Facility Management Model - Facility Management division personnel have always been assigned to
specific work areas on a forecasted basis established during budget preparation. Beginning in 2013, Public Works
will start assigning its housekeeping and facility technician personnel based on customer demand, which will improve
service and allow for less reliance on contracted assistance for facility-related projects.

Transfer of Copy and Document Center to IS - The Copy and Document Center, which provides printing/copying and
records management services to all County departments, has been located under the Facilities Management division
for several years. However, since these applications now rely heavily on technology solutions for printing/copying
functionalities and automation of records, the Copy and Document Center will be transferred under Information
Services starting in 2013.

Safety Focus - Through training initiatives and higher job set-up and supervision expectations, in 2013 Public Works
will address certain unsafe practices in current department operations as well as build future safety initiatives into
the practices and culture of the department.

Facilities Master Plan Pre-Work - As a prelude to a Facilities Master Plan, during 2013, the department will assess all
County-owned facilities, sites and grounds, documenting maintenance issues, space utilization and overall condition.
As a result of this effort, a master maintenance budget and footprint strategies can be developed for the future plan.

PROPERTY TAX TRENDS STAFFING TRENDS

5.00 200
S 425 180
< ?
S 350 K 160
=

2.75 140

2.00 120

2009 2010 2011 2012 2013 2009 2010 2011 2012 2013

Note: Highway property taxes are recorded in County Roads and
Bridges and capital projects where the funds are expended. This
chart only shows the portion of property taxes budgeted for
Highway business operations for 2011, 2012 and 2013.
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FINANCIAL SUMMARY — HIGHWAY

2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 3,954,969 3,390,000 3,400,000 3,400,000 - 0.00%
Public Charges 61,722 40,000 30,000 35,000 5,000 16.67%
Miscellaneous Revenue 11,838,305 28,541,095 29,294,212 17,545,074 (11,749,138) -40.11%
Other Financing Sources 508,608 520,003 520,003 611,000 90,997 17 .50%
Total Revenues 16,363,604 32,491,098 33,244,215 21,591,074 (11,653,141) -35.05%
Personnel Costs 6,689,289 6,886,300 6,886,300 6,657,380 (228,920) -3.32%
Operating Expenses 10,154,958 26,401,154 27,154,271 14,578,333 (12,575,938) -46.31%
Interdept. Charges 271,123 299,853 299,853 355,361 55,508 18.51%
Outlay (3,625) - - - 0.00%
Total Expenses 17,411,745 33,587,307 34,340,424 21,591,074 (12,749,350) -37.13%
Property Taxes - - - 0.00%
Addition to (Use of)
Fund Balance (748,141) (1,096,209) (1,096,209)
2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
Highway Property Tax Detail:
Highway Administration - - - - - 0.00%
County Roads and Bridges*
County Aid Bridges - 115,000 115,000 175,000 60,000 0.00%
Maintenance/Construction - - - - - 0.00%
Highway Capital Projects* 1,458,290 1,458,290 1,458,290 1,458,500 210 0.01%
Total 1,458,290 1,573,290 1,573,290 1,633,500 60,210 3.83%

* See County Roads and Bridges Special Revenue Fund and Highway Capital Projects for more detail.

SUMMARY HIGHLIGHTS

Public charges decreased in salvage material sales from a 2012 yard cleaning. Miscellaneous revenue also
decreased in intra-county charges to reflect a reduction in highway capital projects as well as dredge material hauling
revenue from the Port; however, this was slightly offset by increased bridge work planned for various towns. Other
financing sources reflects a transfer from County Roads and Bridges for Highway Administrative costs attributed to
County Road maintenance.

Personnel costs decreased with the unfunding of two highway crew and a part-time office position for 2013, as well
as a reduction in health insurance premiums resulting from the County's move to a high deductible plan for all
employees in 2013; however, this was partially offset with the addition of a 1.0 FTE Operations Manager during 2012.
Operating expenses decreased mainly to mirror the reduction in highway capital projects mentioned above, as well as
the removal of a one-time $900,000 transfer out expense to the General Fund to offset property taxes in 2012.
Interdepartmental charges increased with a rise in property and casualty insurance costs, increased information
services chargebacks required for County-wide technology improvements, and increased in indirect costs.
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FINANCIAL SUMMARY — FACILITY MANAGEMENT

2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 118,625 25,004 25,000 15,000 (10,000) -40.00%
Public Charges 644,234 681,999 681,899 648,277 (33,622) -4.93%
Miscellaneous Revenue 1,370,306 1,264,489 1,259,446 1,204,435 (55,011) 4.37%
Other Financing Sources 362,023 149,709 149,709 - (149,709) -100.00%
Total Revenues 2,495,188 2,121,201 2,116,054 1,867,712 (248,342) -11.74%
Personnel Costs 2,974,517 2,751,718 2,751,718 2,554,319 (197,399) -1.17%
Operating Expenses 1,688,093 1,756,265 1,759,813 1,589,154 (170,659) 9.70%
Interdept. Charges 87,226 89,868 89,868 85,860 (4,008) -4.46%
Outlay 233,118 395414 386,719 - (386,719) -100.00%
Total Expenses 4,982,953 4,993,265 4,988,118 4,229,333 (758,785) -15.21%
Property Taxes 2,903,941 2,872,064 2,872,064 2,361,621 (510,443) -17.77%
Addition to (Use of)
Fund Balance 416,176 - - -

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased to reflect the completion of various energy grant projects in 2012, Public
charges also decreased due to a reduction in rent charged to Community Programs for building space, and
miscellaneous revenue decreased due to a reduction in facility charges for the Community Treatment Center. Other
financing sources reflects the removal of 2012 carryover funds.

Personnel costs decreased with the transfer of Copy and Document Center staff to Information Services (see New
Initiatives for more information), the elimination of a 1.0 FTE Garage Mechanic, a 1.0 FTE Facilities Systems Operator
and a .94 FTE Facility Manager, as well as a reduction in health insurance premiums resulting from the County’'s move
to a high deductible plan for all employees in 2013. Operating expenses reflect the completion of various energy
grant projects, lighting and carpet replacement projects, and the Sheriff car wash installation in 2012; the removal of
various Copy and Document Center-related expenses; and a decrease in software maintenance; however, this overall
decrease was partially offset by the budgeted installation of a motorized gate and security camera at the Public Works
facility site. Interdepartmental charges decreased to reflect the removal of Copy and Document Center-related
chargebacks to the division; however, this decrease was partially offset with a rise in property and casualty insurance
costs and increased information services chargebacks required for County-wide technology improvements.
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STAFFING SUMMARY
Unit Budget
Highway Position FTE Rate Hours Base Cost

Public Works Director 0.50 47.31 1,040 49,199 49,199
Engineering Manager 1.00 36.26 2,080 75,415 75,415
Operations Manager 1.00 36.26 2,080 75,415 75,415
Business Manager 0.65 34.86 1,352 47,132 47,132
Fleet Manager 1.00 31.59 2,080 65,706 65,706
Electrician 1.00 30.43 2,080 63,291 63,291
Assistant Superintendent 1.00 2894 2,080 60,202 60,202
Assistant Superintendent 1.00 2894 2,080 60,202 60,202
Assistant Superintendent 1.00 2894 2,080 60,202 60,202
Engineering Technician |l 2.00 2551 4,160 106,122 106,122
Engineering Technician 1.00 24.00 2,080 49,920 49,920
Highway Chief Mechanic 1.00 23.71 2,080 49,317 49,317
Stockroom Coordinator 1.00 23.57 2,080 49,021 49,021
Civil Engineer 1.00 2357 2,080 49,021 49,021
Highway Mechanic 9.00 22.71 18,720 425,131 425,131
Highway Blacksmith 1.00 22.71 2,080 47,237 47,237
Highway Crew X 65.00 22.16 135,200 2,996,032 2,996,032
Highway Crew (4 Months) 1.65 22.16 3,432 76,053 76,063
Business Coordinator 1.00 19.54 2,080 40,650 40,650
Bookkeeper 0.60 17.45 1,248 21,773 21,773
Office Manager | 0.75 17.19 1,560 26,822 26,822
Clerk/Typist | X 0.70 15.63 1,365 21,339 21,339
Summer Help 4.00 10.25 8,250 84,563 84,563
Highway Crew (unfund - 4.0 FTE) X (181,578) (181,578)
Clerk/Typist (unfund-.70 FTE) X (21,339) (21,339)
Additional Lead Pay 9,600 9,600
97.85 203,367 4,406,448 4,406,448

X - Position open; not to be filled Turnover Reduction 0
Regular Earnings 4,406,448

Premium OQvertime 206,000

Fringe Benefits 2,044932

2013 Total Compensation 6,657,380

Unit Budget
Facility Management Position FTE Rate Hours Base Cost

Public Works Director 0.50 47.31 1,040 49,199 49,199
Business Manager 0.35 34.86 728 25,379 25,379
Facility Engineer 1.00 33.46 2,080 69,604 69,604
Facility Planning & Project Mgr 1.00 33.00 2,080 68,650 68,650
Electrician 1.00 30.43 2,080 63,291 63,291
Facility Technician 1.00 27.04 2,080 56,243 56,243
Facility Technician 1.00 27.04 2,080 56,243 56,243
Facility Manager 1.00 27.04 2,080 56,240 56,240
Facility Manager 0.06 26.26 125 3,282 3,282
Housekeeping Manager 1.00 23.57 2,080 49,030 49,030
Facility Mechanic 6.00 21.49 12,480 268,246 268,246

197



Public Works

Unit Budget
Facility Management Position (cont'd) FTE Rate Hours Base Cost
Facility Mechanic 1.00 21.49 2,080 44,708 44,708
Facility Worker 8.00 17.79 16,640 295,944 295,944
Facility Worker 1.00 17.79 2,080 36,993 36,993
Office Manager | 0.25 17.19 520 8,941 8,941
Housekeeping Lead 1.00 17.04 1,950 33,223 33,223
Clerk/Typist Il 1.00 16.27 1,950 31,735 31,735
Housekeeper | 9.50 16.19 19,760 319,916 319,916
Housekeeper | 6.00 13.61 11,700 159,187 159,187
Housekeeper | 2.00 13.61 3,900 53,062 53,062
Extra Help Security 0.53 12.00 579 6,948 6,948
Summer Help 0.46 10.25 957 9,810 9,810
Shift Differential 2,730 2,730
44.65 91,049 1,768,604 1,768,604
Turnover Reduction (35,373)
Regular Earnings 1,733,231
Premium Overtime 40,200
Fringe Benefits 789,888
Salaries Reimbursement (9,000)
2013 Total Compensation 2,554,319
Public Works
Director
Office Manager |
l | l | \
Fleet Engineering Facility Business Operations
Manager Manager Engineer Manager Manager
l
Highway Chief Mechanic ‘ | |
Highway Mechanic ivi i Business Assistant Facility e
ﬁ}zﬁt\;:;glaccok(;ﬁ‘i?:tor Eng:::le, = ,\::,?ggr N Cotl)Jrc‘linator Superinltendents Man!ger Electricians
‘ Housekeeping
Engineering Facility Planning & —  Bookkeeper Highway Manager
[| Technicians Il | Project Manager Crew , o
Facility Technician ‘
‘ Facility Mechanic  Housekeeping Lead
) Summer Help Facility Worker Housekeeper |
| | Engineering m Clerk/Typist i Summer Help
Technician
L Clerk/Typist |
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OuTLAY
Description Amount
Highway
Quad-Axle Truck with Plow Equipment 410,000
Boom Mower 65,000
Skid Loader Rubber Track 60,000
Sealing Kettle 53,000
Compact Tractor Mower with Bucket 40,000
Tractor-4 Wheel Drive for Batwing Mowers 74,000
One-Ton Pickup Truck with Dump Box 68,000
3/4 Ton Pickup Truck 4x4 34,000
Shop Sweeper 63,000
3/4-Ton Pickup Truck Regular Cab 23,000
Used Stockroom Cargo Van 22,000
Message Board on Truck #52 13,000
Router 22,000
Accuplace Salter Unit 30,000
Excavator Bucket for #218 10,000
Used Forklift 10,000
Pressure Washer 13,000
1,010,000
CONTRACTED SERVICES
Type of Service Provided Annual Cost
Highway
Special Cleaning Services 15,000
Security 650
15,650
Facility Management
Waste Removal & Recycling 41,600
Elevator Maintenance & Inspections 37,000
Fire System Maintenance & Monitoring 27,000
Painting 25,000
Architect/Engineering Services 24,000
Carpet Cleaning/Project Work 20,000
Sharps Disposal 16,000
Snow Removal 15,000
Lawn Service 14,900
Security Services 14,000
Generator Testing and Maintenance 12,500
HVAC Maintenance 10,000
Electrical Service 9,000
Window Cleaning 6,500
Pest Control 5,400
Chiller Maintenance 5,000
Carpet Installation 5,000
Backflow Testing 3,250
Temporary Maintenance & Housekeeping 2,500
Professional Services for Archibus 1,593
Drain Cleaning 1,500
296,743
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STATEMENT OF FUNDS

Highway
Funds Available 1/1/12

Projected:
2012 Revenues
2012 Expenses
2012 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
- Capital Equipment

Projected 2012 Funds Made Available
Projected Funds Available 12/31/12

Funds Available 1/1/13

Projected:
2013 Revenues
2013 Expenses
2013 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Qutlays:
- Capital Equipment

Projected 2013 Funds Made Available
Projected Funds Available 12/31/13

200

32,491,098
{33,587,307)

(1,096,209)

946,000

946,000

(1,010,000)

(1,010,000)

21,591,074
(21,591,074)

955,100

955,100

(1,010,000)

(1,010,000)

2,644,823

(1,160,209)

1.484,614

1,484,614

(54,800)

1,429,714
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County Roads and Bridges

General Maintenance:
Surface Maintenance
Shoulder Maintenance
Mowing & Brush Control
Guard Fence, etc.
Drainage, Culverts, Bridges
Debris Removal/Sweeping

Total General Maintenance

Winter Maintenance:
Drift Prevention
Apply Chlorides
Blading & Plowing

Total Winter Maintenance

Traffic Control & Safety
Engineering
Construction Highway

Transfer Qut to other Highway Funds

Funds Available 1/1/12 5,429,173
Projected:
2012 Revenues 4,056,000
2012 Expenses (4,670,003)
2012 Earnings (614,003)
Projected 2012 Funds Made Available (614,003)
Projected Funds Available 12/31/12 4,815,170
Funds Available 1/1/13 4,815,170
Projected:
2013 Revenues 4,177,000
2013 Expenses (4,788,000)
2013 Earnings (611,000)
Projected 2013 Funds Made Available (611,000)
Projected Funds Available 12/31/13 4,204,170
Highway - County Trunk Highway Expenditure Detail
2011 2012 2012 2013
Actual Estimated Revised Annual
Results Results Budget Budget
507,602 775,000 775,000 700,000
246,669 220,000 220,000 220,000
209,637 170,000 170,000 196,000
21,076 20,000 20,000 20,000
280,554 300,000 300,000 300,000
163,894 300,000 300,000 225,000
1,429,432 1,785,000 1,785,000 1,661,000
92,341 110,000 110,000 110,000
301,178 350,000 350,000 350,000
808,087 850,000 850,000 850,000
1,201,606 1,310,000 1,310,000 1,310,000
494,146 560,000 560,000 560,000
236,265 265,000 265,000 265,000
863,444 230,000 230,000 381,000
520,318 520,003 520,003 611,000
4,745,211 4,670,003 4,670,003 4,788,000
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Highway - Local Bridge Aid Expenditure Detail

2011 2012 2012 2013
Actual Estimated Revised Annual
County Aid Local Bridge Construction Results Results Budget Budget
Town:
Eaton 24,700 30,000 30,000 35,000
Glenmore 15,744 10,000 10,000 20,000
Green Bay 34,062 - - 20,000
Holland 22,715 - - -
Humboldt 6,263 - - -
Lawrence 128,000 35,000 35,000 50,000
Ledgeview 3,235 - - -
Morrison - - - 10,000
New Denmark 10,544 - - -
Pittsfield 18,175 - - -
Rockland 31,997 15,000 15,000 15,000
Scott - - - -
Wrightstown 80,785 25,000 25,000 25,000
Village:

Ashwaubenon - - - -
Bellevue - - - -
Hobart - - - -
Howard 75,755 - - -
Suamico 35,129 - - -
Districts Matching Amaounts - 115,000 115,000 175,000

487,104 230,000 230,000 350,000
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PUBLIC WORKS HIGHWAY 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 240 - County Roads and Bridges
Revenues
General property taxes - 57,500 115,000 115,000 175,000 175,000
State grant and aid revenue 4,204,810 903,554 3,814,000 3,814,000 3,800,000 3,800,000
Local grant revenue 185,035 127,000 127,000 127,000 202,000 202,000
Revenues Total 4,389,846 1,088,054 4,056,000 4,056,000 4,177,000 4,177,000
Expenditures
Repairs and maint Summer 1,429,432 682,169 1,785,000 1,785,000 1,661,000 1,661,000
Repairs and maint Winter 1,201,607 630,701 1,310,000 1,310,000 1,310,000 1,310,000
Repairs and maint Traffic control 494,146 195,220 560,000 560,000 560,000 560,000
General Engineering 236,265 87,631 265,000 265,000 265,000 265,000
Construction Highway 863,444 150,405 230,000 230,000 381,000 381,000
Transfer out 520,318 260,002 520,003 520,003 611,000 611,000
Expenditures Total 4,745,211 2,006,127 4,670,003 4,670,003 4,788,000 4,788,000
Fund Revenue 4,389,846 1,088,054 4,056,000 4,056,000 4,177,000 4,177,000
Fund Expenditure 4,745,211 2,006,127 4,670,003 4,670,003 4,788,000 4,788,000
Fund Net (355,365) (918,073) (614,003) (614,003) (611,000) (611,000)
Fund: 660 - Highway
Revenues
Federal grant revenue 68,556 - - - - -
Charges and fees Private 29,511 10,792 20,000 20,000 20,000 20,000
Sales Salvage 32,211 18,756 20,000 10,000 15,000 15,000
Intergovt charges State 3,297,804 1,492,716 3,000,000 3,000,000 3,000,000 3,000,000
Intergovt charges Municipalities 588,609 251,409 390,000 400,000 400,000 400,000
Intra-county charge 210,849 626,493 722,000 722,000 164,000 164,000
Intra-county charge Capital projects 7,349,126 5,884,934 23,633,495 24,386,612 13,375,974 13,158,474
Intra-cty charge Special rev fund 4,224,893 1,746,126 4,150,000 4,150,000 4,177,000 4,177,000
Miscellaneous 12,176 4,410 10,600 10,600 10,600 10,600
Insurance recoveries 41,261 31,144 25,000 25,000 35,000 35,000
Transfer in 508,608 260,002 520,003 520,003 611,000 611,000
Revenues Total 16,363,604 10,326,781 32,491,098 33,244,215 21,808,574 21,591,074
Expenditures
Regular earnings 3,603,350 1,860,102 4,440,749 4,440,749 4,406,448 4,406,448
Paid leave earnings Paid Leave 691,353 167,032 - - - -
Paid leave earnings Accrual (77,566) - - - - -
Premium QOvertime 317,433 158,334 208,833 206,000 206,000 206,000
Salaries reimbursement STD (19,860) (4,813) (4,813) - - -
Salaries reimburse Workers comp (2,822) (1,980) 1,980
Salaries reimburse Capitalized (183,869) - - - - -
Fringe benefits FICA 335,907 158,509 341,537 341,537 339,014 339,014
Fringe benefits Unemploy comp 22,886 11,405 22,810 22,810 16,980 16,980
Fringe benefits Health insurance 1,262,704 627,994 1,345,007 1,345,007 1,163,267 1,163,267
Fringe benefits Dental Insurance 91,144 46,799 94,634 94,634 93,630 93,630
Fringe benefits Life Insurance 8,496 3,439 8,867 8,867 8,811 8,811
Fringe benefits LT disability ins - - 16,423 16,423 16,301 16,301
Fringe benefits Disability insurance 49,715 28,109 40,896 40,896 54,860 54,860
Fringe benefits Workers comp ins 98,442 50,105 100,209 100,209 84,925 84,925
Fringe benefits Retirement 231,016 127,170 268,937 269,168 267,144 267,144
Fringe benefits Retirement credit 260,960 230 231 - - -
Employee allowance Clothing 257 36 250 250 575 575
Employee allowance Tool 4,629 3,404 5,000 5,000 5,000 5,000
Supplies 114,146 45,889 112,950 112,950 120,825 120,825
Supplies Office 4,824 2,824 4,700 4,800 5,000 5,000
Supplies Cleaning and household 4,341 2,727 9,500 9,500 9,000 9,000
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PUBLIC WORKS HIGHWAY 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Supplies Postage 1,547 1,000 1,500 1,500 1,500 1,500
Supplies Highway 7,050,451 5,502,780 22,649,194 23,402,311 11,824,397 11,606,897

Copy expense 2,580 - - - -
Dues and memberships - 40 100 - - -
Maintenance agreement Software 4,816 3,729 5,060 5,060 3,946 3,946
Repairs and maint Equipment 901,268 380,698 679,500 679,500 750,000 750,000
Repairs and maintenance Building 29,911 11,705 70,000 70,000 70,000 70,000
Vehicle/equipment Gas, oil, etc. 835,116 526,178 790,500 790,500 818,000 818,000
Advertising and public notice 1,478 - 700 700 700 700
Rental Equipment 70,000 - 35,000 35,000 50,000 50,000
Travel and training 9,707 1,720 10,000 10,000 10,000 10,000
Claims Subrogation recovery (905) - (2,000) (2,000) (2,000) (2,000)
Insurance Auto physical damage - - 10,000 10,000 - -
Electric 43,072 17,932 45,000 45,000 45,000 45,000
Gas, oil, etc. 64,805 25,0981 90,000 90,000 90,000 90,000
Water & sewer 13,799 7,564 14,500 14,500 14,500 14,500
Telephone 7,825 1,208 2,400 2,400 2,400 2,400
Telephone cell - 2,474 5,400 5,400 6,240 6,240
Indirect cost 109,935 66,261 132,522 132,522 144,590 144,590
Intra-county expense IS 70,340 34,572 73,783 73,783 82,714 82,714
Intra-county expense Insurance 90,848 45,424 90,848 90,848 124,048 124,048
Intra-county expense Copy center - 945 1,500 1,500 2,000 2,000
Intra-county expense Dept copiers - 600 1,200 1,200 2,009 2,009
Maintenance and cleaning 14,620 2,250 15,000 15,000 15,000 15,000
Security 611 156 900 900 650 850
Depreciation Land improvements 32,660 - 49,000 49,000 50,100 50,100
Depreciation Buildings 117,022 - 117,000 117,000 110,000 110,000
Depreciation Equipment 826,379 - 780,000 780,000 795,000 795,000
Qutlay - - 1,010,000 1,010,000 1,010,000 1,010,000
Qutlay Contra - - (1,010,000) (1,010,000) (1,010,000) (1,010,000)
Disposition of fixed assets (3,625) - - - - -
Transfer out General Fund - 450,000 900,000 900,000 - -
Expenditures Total 17,111,745 10,370,530 33,587,307 34,340,424 21,808,574 21,591,074
Fund Revenue 16,363,604 10,326,781 32,491,098 33,244,215 21,808,574 21,591,074
Fund Expenditure 17,111,745 10,370,530 33,587,307 34,340,424 21,808,574 21,591,074
Fund Net (748,141) (43,749) (1,096,209) (1,096,209) - -
Revenue Grand Totals: 20,753,450 11,414,835 36,547,098 37,300,215 25,985,574 25,768,074
Expenditure Grand Totals: 21,856,956 12,376,657 38,257,310 39,010,427 26,596,574 26,379,074
Net Grand Totals: (1,103,506) (961,822) (1,710,212) (1,710,212) (611,000) (611,000)
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PUBLIC WORKS FACILITY MANAGEMENT 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 100 - GF
Revenues
General property taxes 2,903,941 1,436,032 2,872,064 2,872,084 2,361,621 2,361,621
Federal grant revenue - - - 10,000 - -
Federal grant revenue Stimulus 103,625 10,004 10,004 - - -
Rent Buildings 639,125 336,354 676,862 676,762 643,127 643,127
Rent Parking lot 5,110 2,447 5,137 5,137 5,150 5,150
Intergovt charges Labor 15,000 7,500 15,000 15,000 15,000 15,000
Intra-county charge 1,264,096 560,504 1,257,846 1,257,846 1,203,435 1,203,435
Miscellaneous 13,112 1,537 1,636 1,600 1,000 1,000
Grants Focus on Energy 30,461 5,007 5,007 - - -
Insurance recoveries 62,837 - - -
Carryover 137,708 149,709 149,709 149,709
Capital Contribution 159,491 - - -
Transfer in 52,500 - -
Transfer in HR 12,324 - - - - -
Revenues Total 5,399,129 2,509,094 4,993,265 4,988,118 4,229,333 4,229,333
Expenditures
Regular earnings 1,632,956 775,398 1,909,740 1,909,740 1,733,231 1,733,231
Paid leave earnings Paid Leave 337,982 93,075 - - - -
Premium Overtime 92,141 39,105 42,900 42,900 40,200 40,200
Salaries reimbursement (83,352) (44,440) (88,880) (88,880) (9,000) (9,000)
Salaries reimbursement STD (23,375) (8,740) - - - -
Salaries reimburse Workers comp (3,024) - - - - -
Fringe benefits FICA 149,579 66,233 143,521 143,621 130,351 130,351
Fringe benefits Unemploy comp 10,364 4,808 9,616 9,616 6,560 6,560
Fringe benefits Health insurance 509,445 221,434 520,664 520,664 457,137 457,137
Fringe benefits Dental Insurance 40,445 17,258 41,955 41,955 35,915 35,915
Fringe benefits Life Insurance 5,530 1,991 6,221 6,221 3,533 3,633
Fringe benefits LT disability insurance - - 6,921 6,921 6,296 6,296
Fringe benefits Disability insurance 25,577 12,467 18,815 18,815 26,039 26,039
Fringe benefits Workers comp ins 65,979 13,286 26,573 26,573 20,574 20,574
Fringe benefits Retirement 101,900 52,030 113,672 113,672 103,483 103,483
Fringe benefits Retirement credit 112,370 1,618 - - - -
Employee allowance Clothing 4,811 2,914 7,585 7,585 9,200 9,200
Supplies 201,804 91,207 197,402 193,056 197,000 197,000
Supplies Office 2,004 756 3,392 3,392 2,500 2,500
Supplies Technology 22 - - - - -
Supplies Postage 1,093 1,235 1,190 1,090 250 250
Copy expense 209 - - - - -
Printing 530 - 100 100 300 300
Dues and memberships 2,779 765 2,565 2,565 2,147 2,147
Maintenance agreement Software 10,276 4,506 22,481 22,481 12,083 12,083
Repairs and maintenance Equipment 67,024 35,124 75,000 75,000 100,941 100,941
Repairs and maintenance Vehicle 10,617 5,096 16,000 16,000 14,500 14,500
Repairs and maintenance Building 204,102 54,312 148,877 139,680 88,500 88,600
Repairs and maintenance Grounds 25,599 7,614 91,344 91,344 18,250 18,250
Vehicle/equipment Gas, oil, etc. 14,253 6,137 7,123 7,123 12,000 12,000
Advertising and public notice 121 - - - - -
Rental Equipment 2,360 1,316 3,268 3,268 3,940 3,940
Rental Space - 3,750 9,000 - 9,000 9,000
Books, periodicals, subscription - - 1,078 1,078 - -
Travel and training 1,647 426 4,682 4,682 1,800 1,800
Equipment - nonoutlay 1,930 774 145 4,340 - -
Electric 450,532 207,228 474,357 481,507 481,800 481,800
Gas, oil, etc. 225,698 104,169 240,903 237,253 242,200 242,200
Water & sewer 86,270 39,922 86,687 83,187 86,000 86,000
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PUBLIC WORKS FACILITY MANAGEMENT 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Telephone 8,581 1,482 6,000 6,000 4,000 4,000
Telephone cell - 2,096 4,000 4,000 6,000 6,000
Intra-county expense IS 72,719 34,913 73,878 73,878 66,338 66,388
Intra-county expense Insurance 14,507 7,682 15,365 15,365 18,822 18,822
Intra-county expense Copy center - 177 300 300 300 300
Intra-county expense Dept copiers - 163 325 325 350 350
Contracted services 281,099 142,037 304,759 304,759 258,650 258,650
Temporary replacement help 9,254 - 2,500 2,500 2,500 2,500
Professional services 54,988 200 35,823 35,823 35,593 35,593
Outlay Equipment ($5,000+) 400 30,898 92,200 92,200 - -
Outlay Other ($5,000+) 243,012 88,978 306,766 294,519
Disposition of fixed assets (10,294) (3,522) (3,552) -
Transfer out 20,493 10,004 10,004 10,000
Intrafund Transfer Qut - - - 22,000 - -
Expenditures Total 4,982,953 2,127,881 4,993,265 4,988,118 4,229,333 4,229,333
Revenue Grand Totals: 5,399,129 2,509,094 4,993,265 4,988,118 4,229,333 4,229,333
Expenditure Grand Totals: 4,982,953 2,127,881 4,993,265 4,988,118 4,229,333 4,229,333
Net Grand Totals: 416,176 381,213 - - - -

206



MissioN

The mission of the Register of
Deeds Office is to maintain a
perpetual, comprehensive set of
public records consisting of all
documents appropriately presented
for recording or filing, in
accordance with the law, and to
provide timely, secure, accurate,
archival accessible and cost-
effective record systems and
services that are delivered in a
prompt and courteous manner
with the assurance that, where
appropriate, privacy will be
protected.

PERFORMANCE MEASURES

Register of Deeds

Cathy Williquette Lindsay - Register of Deeds
(920) 448-4470

PROGRAM DESCRIPTION

The Register of Deeds department fulfills its mission by accomplishing
necessary activities in three areas: document reception and real estate,
electronic documeéent management, and vital statistics. The department
records and/or files and indexes: all documents that affect ownership of
real estate, articles of incorporation, change of names, power of attorney,
federal tax liens, plats, certified survey maps, personal property liens, and
other miscellaneous instruments.

During 2011 nearly 45,000 land-related documents were recorded and/or
filed. The department also maintains a tract index, an accurate listing by
geographic location of all recorded/filed documents that affect land interest
and ownership for the efficient retrieval of land ownership related
information for any of the more than 101,093 parcels of land in Brown
County. Using optical imaging technology, the department scans all real
estate and vital records documents into an electronic format for permanent
storage and retrieval. During 2011 approximately 45,000 real estate
documents were scanned and stored electronically, and 3,500 hirths and
24,500 marriages were back-scanned. Brown County's vital statistics are
filed by the Register of Deeds to include all births, deaths and marriages.
During 2011, 4,398 births, 2,299 deaths, and 1,552 marriages were filed.
The vital statistics section also files and records military discharge records
for veterans. During 2011, 165 veterans filed discharge records. A total of
90,225 records were handled in 2011—9,799 less than in 2010.

Average Number of Days to Audit and Verify Real

Estate Documents to Tract Index

Average Number of Days to Return Real Estate

Documents to Submitter

NEW INITIATIVES

2011 2012 2012 2013 Budget
Actual Estimate Budget Budget Change
4.0 5.0 2.0 5.0 150.0%
4.0 5.0 2.0 5.0 150.0%

Back Scanning and Indexing Death Records - Since August 1, 2002, the office scans and indexes death records for a
secure archival copy which allows for faster retrieval, a better certified copy and allows offsite secure storage in the
event of a disaster such as fire or flood. Death records prior to August 1, 2002 are in an un-secure paper format.
During 2013, the department will back scan and index death records filed prior to July 31, 2002.

Death Record Filing Automation - During 2013, the Register of Deeds office will work with the State Vital Records
Office to begin the automation process for filing new death records.
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Register of Deeds

FINANCIAL SUMMARY
2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %

Intergov. Revenue 408,685 415,000 360,000 420,000 60,000 16.67%
Public Charges 1,233,169 1,347,250 1,356,750 1,375,250 18,500 1.36%
Other Financing Sources 380 - 24,560 - (24,560) -100.00%
Total Revenues 1,642,234 1,762,250 1,741,310 1,795,250 53,940 3.10%
Personnel Costs 794,970 632,759 737,847 723,783 (14,064) -1.91%
Operating Expenses 283,424 326,520 313,070 311,838 (1,232) -0.39%
Interdept. Charges 167,042 162,455 162,455 162,581 126 0.08%
Total Expenses 1,245,436 1,121,734 1,213,372 1,198,202 (15,170) -1.25%
Property Taxes (483,574) (640,516) (527,938) (597,048) (69,110) 13.09%

Addition to (Use of)
Fund Balance (86,776) - -

SUMMARY HIGHLIGHTS

Intergovernmental revenue increased with the rise in real estate transfer revenue from expected increased property
sales in 2013. Public charges also increased slightly due to a rise in real estate recording fee revenue. Other
financing sources decreased to reflect the removal of 2012 carryover funds.

Personnel costs decreased to reflect a reduction in health insurance premiums resulting from the County’s move to a
high deductible plan for all employees in 2013. Operating expenses remained fairly ¢onsistent from 2012 to 2013.
Interdepartmental charges increased with a rise in property and casualty insurance costs and increased information
services chargebacks required for County-wide technology improvements; however, this increase was almost
completely offset by a reduction in indirect costs.

PROPERTY TAXES TRENDS STAFFING TRENDS

2009 2010 2011 2012 2013

-0.45

FTEs

-0.70

Millions ($)

-0.95

5 T T T T
2009 2010 2011 2012 2013

-1.20
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Register of Deeds

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Cost
Register Of Deeds 1.00 33.17 2,080 69,000 69,000
Chief Deputy Register of Deeds 1.00 2427 2,080 50,486 50,486
Deputy Clerk Register of Deeds 1.00 19.80 1,950 38,610 38,610
Imaging Specialist 1.00 18.21 1,950 35,514 35,514
Tract Index Specialist X 3.00 18.21 5,850 106,543 106,543
Property Description Specialist 1.00 17.48 1,950 34,086 34,086
Clerk/Typist llI 2.00 17.04 3,900 66,446 66,446
Clerk/Typist I 3.00 16.27 5,850 95,205 95,205
Summer Help X 0.25 10.25 520 5,330 5,330
Tract Index Specialist (unfund 1.00 FTE) X (35,514) (35,514)
Summer Help (unfund .25 FTE) X (5,330) (5,330)
13.25 26,130 460,376 460,376
X - Position open; not to be filled Turnover Reduction 0
Regular Earnings 460,376
Premium Overtime 0
Fringe Benefits 263,407
2013 Total Compensation 723,783
Register of Deeds
Chief Deputy
Register of Deeds
Deputy Clerk
Register of Deeds
[ ]
Vital Records Real Estate
| [ : |
Clerk/Typists Il Prep/Post Process Audit
| | |
Summer Help Imaging Specialist Clerk/Typist Ill Tract Index
Specialists

Property Description
Specialist
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Register of Deeds

CONTRACTED SERVICES
Type of Service Provided Annual Cost
Radaction Services 250,000
Public Internet Access Service 22,500
272,500
REAL ESTATE VITAL RECORDS
DOCUMENTS RECORDED COPIES SOLD
120 »
2011
aQ -
P 2010
o
T 60 2009
>
[«]
ey
= 30 2008
0 - 2007 |
2007 2008 2009 2010 2011 o 10 20 30 40 50
Thousands
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REGISTER OF DEEDS 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted

Fund: 100 - GF

Revenues
General property taxes (483,574) (263,969) (640,516) (527,938) (597,048) (597,048)
Real estate transfer taxes 408,685 209,072 415,000 360,000 420,000 420,000
Charges and fees Public access 108,435 52,381 104,000 101,000 104,000 104,000
Charges and fees Records redaction 224,265 132,845 250,000 250,000 250,000 250,000
Sales Register of deeds 900,470 482,384 993,250 1,005,750 1,021,250 1,021,250
Carryover - 2,260 - 2,260 - -
Carryover Budgeted 380 - - 22,300 - -
Revenues Total 1,158,660 614,973 1,121,734 1,213,372 1,198,202 1,198,202
Expenditures

Regular earnings 421,656 185,601 393,183 464,406 460,376 460,376
Paid leave earnings Paid Leave 64,682 22,307 - - - -
Premium Overtime 245 54 53 - - -
Fringe benefits FICA 33,032 14,240 28,480 34,135 33,839 33,839
Fringe benefits Unemploy comp 2477 1,237 2473 2473 1,860 1,860
Fringe benefits Health insurance 195,666 78,968 157,936 188,391 176,079 176,079
Fringe benefits Dental Insurance 14,285 5,858 11,716 13,832 14,062 14,062
Fringe benefits Life Insurance 1,095 375 749 1,155 220 920
Fringe benefits LT disability insurance - - 1,673 1,673 1,658 1,658
Fringe benefits Disability insurance 5,589 3,096 6,192 4,597 7,421 7,421
Fringe benefits Workers comp ins 388 50 100 100 406 406
Fringe benefits Retirement 27,631 12,569 25,139 27,085 27,162 27,162
Fringe benefits Retirement credit 28,223 2,679 5,065 - - -
Supplies 1,375 - - - - -
Supplies Office 2,580 2,896 5,500 4,700 5,335 5,335
Supplies Technology - 29 250 250 - -
Supplies Postage 7,576 3,639 7,278 8,160 7,300 7,300
Copy expense 257 - - - - -
Printing 1,688 67 107 600 225 225
Printing Forms 2,670 1,464 2,778 2,540 2,628 2,628
Dues and memberships 165 165 165 215 165 165
Maintenance agreement Software 17,441 8,721 17,442 17,442 19,647 19,647
Repairs and maintenance Equipment 2,258 1,045 1,345 1,330 1,850 1,850
Travel and training 1,753 715 1,700 2,100 2,100 2,100
Miscellaneous 382 116 385 385 - -
Egquipment - nonoutlay - 2,910 2,910 3,000 - -
Insurance Bond 58 29 88 88 88 88
Telephone (10) - - - - -
Indirect cost 104,324 48,069 96,139 96,139 88,404 88,404
Intra-county expense IS 60,339 29,241 62,207 62,207 69,498 69,498
Intra-county expense Insurance 2,379 1,190 2,379 2,379 3,078 3,078
Intra-county expense Copy center - 759 1,200 1,200 1,200 1,200
Intra-county expense Dept copiers - 265 530 530 401 401
Contracted services 245,232 118,627 286,572 272,260 272,500 272,500
Expenditures Total 1,245,436 546,979 1,121,734 1,213,372 1,198,202 1,198,202
Revenue Grand Totals: 1,158,660 614,973 1,121,734 1,213,372 1,198,202 1,198,202
Expenditure Grand Totals: 1,245,436 546,979 1,121,734 1,213,372 1,198,202 1,198,202
Net Grand Totals: (86,776) 67,994 - - - -
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MISSION

The purpose of the Brown County
UW. Extension office is to apply
university research, knowledge,
and resources to meet the
educational needs of Brown
County residents.

PERFORMANCE MEASURES

U.W. Extension
Judy Knudsen — Family Living Educator/Director
(920) 391-4610

PROGRAM DESCRIPTION

The Brown County U.W. Extension provides information and education
in  specialized areas through meetings, workshops, tours,
demonstrations, individual counseling, publications, and print media.

Major programs of UW. Extension are focused in the areas of family
living, agriculture, horticulture, and 4-H and youth development. The
family living program is intended to identify and address the concerns
and needs of families, and provide information and programs in the
areas of food safety, nutrition, human development, and financial
management. Programs in agriculture focus on dairy, profitability,
forage crops, farm business management, and pesticide use and
training. The horticulture program stimulates awareness and increases
people's knowledge about plants. The 4-H/Youth Development
program provides life skills training, experimental learning, and
leadership development for youth ages 5-19 participating in school
programs, workshops, or one of the 18 4-H clubs in Brown County.

2011 2012 2012 2013 Budget
Actual Estimate  Budget Budget Change

Number of Youth Participating in 4-H Development

Program

2,200 2,500 3,400 2,800 -17.65%

Number of Residents Requesting Horticulture and

Family Living Information

9,500 9,600 9,700 9,700 0.00%

Number of Residents Attending Educational Programs 28,500 31,000 32,000 32,000 0.00%

NEW INITIATIVES

New FIELDS Programming - Starting in 2013, the department will offer new FIELDS (Field Investigations,
Environmental Learning and Decision-Making by Students) programming to all public, parochial and private pre-

kindergarten through grade 12 teachers.

Designed to bring easy and interesting “real-life” horticulture ties into

science, math, technology, social sciences, language arts, art and physical education, FIELDS programming is
delivered by high quality educators using hands-on and field-oriented techniques that exceed current as well as new

Common Core Standards.

Service Fee Increases - Effective January 1, 2013, the following changes will be made to U.W. Extension’s fee
structure: 1) a $10 increase in evening and weekend rental fees of all meeting rooms; 2) a $5 increase in rental fees
for garden plots in the Community Garden Program; and 3) a $1 increase for soil testing to cover postage costs.
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U.W. Extension

FINANCIAL SUMMARY
2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %

Intergov. Revenue 87,744 48471 75,660 - (75,660) -100.00%
Public Charges 52,685 56,582 69,791 81,680 11,889 17.04%
Miscellaneous Revenue 24,772 31,473 34,984 101,165 66,181 189.18%
Other Financing Sources 23,398 17,394 17,394 47,412 30,018 172.58%
Total Revenues 188,599 153,920 197,829 230,257 32,428 16.39%
Personnel Costs 283,468 232,124 267,212 235,487 (31,725) -11.87%
Operating Expenses 191,996 182,331 191,152 247,540 56,388 29.50%
Interdept. Charges 149,801 191,874 191,874 180,012 (11,862) -6.18%
Total Expenses 625,265 606,329 650,238 663,039 12,801 1.97%
Property Taxes 429,737 452,409 452,409 432,782 (19,627) -4.34%

Addition to (Use of)
Fund Balance (6,929) - - .

SUMMARY HIGHLIGHTS

Intergovernmental revenue was eliminated to reflect the completion of the Got Dirt? initiative, Risk Management
Grant and Urban Forestry grants in 2012. Public charges increased with additional anticipated revenue from the new
FIELDS program (see New Initiatives for more information) and increased rental fees; however, this was partially
offset by reductions in literature and photocopying sales to match trend. Miscellaneous revenue also increased to
include additional donations related to the FIELDS program and more aggressive fundraising efforts. Other Financing
Sources reflects a transfer in from donations to cover the new FIELDS program positions.

Personnel costs decreased to reflect a reduction in health insurance premiums resulting from the County’s move to a
high deductible plan for all employees in 2013, as well as a reduction in personnel related to the Got Dirt? initiative
mentioned above. Operating expenses increased mainly in professional services related to the 2012 economic
development initiative as well as other expenses related to the FIELDS programming. Interdepartmental charges also
decreased with a reduction in Copy Center projects required for the 2012 completed grant programs.

PROPERTY TAX TRENDS STAFFING TRENDS
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U.W. Extension

STAFFING SUMMARY

Position

FIELDS Director LTE

Community Garden Coordinator LTE

Communications and Media Specialist LTE

Secretary lll

Secretary Il

Clerk/Typist |

Grounds Supetrvisor

Garden Assistant

4-H Program Assistant

Horticulture Project Coordinator LTE

Ag Student Assistant

Community Garden Intern

Invasive Species Coordinator

Horticulture Assistant

Horticulture Diagnostic Aide

Horticulture Grounds Assistant

Invasive Species Aide

Horticulture Aide

Co-op Student/Student Intern

Invasive Species Assistant

Co-0p Student/Student Intern
(unfund 0.57 FTE)

Community Garden Intern
(unfund 0.05 FTE)

Ag Student Assistant
(unfund 0.38 FTE)

Horticulture Project Coordinator LTE
{unfund 0.10 FTE)

Community Garden Coordinator LTE
(unfund 0.23 FTE)

X - Position open; not to be filled

Unit Budget
FTE Rate Hours Base Cost
0.25 28.85 520 15,002 15,002
0.23 15.00 450 6,750 6,750
0.10 28.85 208 6,001 6,001
0.80 18.00 1,560 28,078 28,078
1.45 16.96 2,828 47,965 47 965
1.00 15.63 1,950 30,485 30,485
012 15.00 250 3,750 3,750
0.09 13.00 190 2,470 2,470
0.20 12.00 390 4,680 4,680
0.10 12.00 208 2,496 2,496
0.38 10.00 790 7,900 7,900
0.05 10.00 104 1,040 1,040
0.20 10.00 416 4,160 4,160
0.20 9.75 416 4,056 4,056
0.20 9.75 400 3,900 3,900
0.23 9.25 468 4,329 4,329
0.55 9.25 1,136 10,508 10,508
0.19 9.00 385 3,465 3,465
0.57 8.25 1,186 9,785 9,785
0.35 8.25 728 6,006 6,006
(9,785) (9,785)
(1,040) (1,040)
(7,900) (7,900)
(2,496) (2,496)
(6,750) (6,750)
7.26 14,583 174,855 174,855
Turnover Reduction 0
Regular Earnings 174,855
Premium Qvertime 0
Fringe Benefits 60,632
2013 Total Compensation 235,487
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U.W. Extension

Family Living
Educator/Director*

Secretary lll
Secretaries Il
= Clerk Typist |
Co-op Student/
Student Intern

[ | [ I 1

FIELDS Director LTE Agriculture Educator* Horticulture Educator* 4-H Youth Development Community
Educator* Development Educator
Communications and Media  ag Student Assistant - LTE  Horticulture Assistant 4-H Program Assistant
Specialist - LTE Invasive Species Coordinator

Invasive Species Assistant - LTE
Horticulture Aide - LTE

Garden Assistant - LTE

Grounds Supervisor

Invasive Species Aides - LTE
Horticulture Grounds Assist. - LTE
Horticulture Diagnostic Aide - LTE
Community Garden Coordinator
Community Garden Intern
Horticulture Project Coordinator - LTE

* State employees that are funded 40% of salary and fringe benefits by Brown County and 80% of salary and fringe benefits by U.W. Extension. The following
positions are 100% state funded and not shown on the table of organization: Nutrition Education Program Coordinator, five Nutrition Education Program
staff, 4-H Youth Development Shooting Sports Coordinator, Conservation and Professional Development and Training Coordinator, as well as National
Training Specialist Readiness Initiative Conservation Reserve Program and Program Assistant Readiness Initiative Conservation Reserve Program staff.

CONTRACTED SERVICES
Type of Service Provided Annual Cost
Salaries/Fringe for State Employees 159,606
Grant Resource Personnel 21,000
Guest Speaker Services 12,500
Community Gardens Consultant 80
193,186
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U.W. EXTENSION 2013 BUDGET

- 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted

Fund: 100 - GF

Revenues
General property taxes 429,737 226,205 452,409 452,409 432,782 432,782
Federal grant revenue 7,563 14,047 15,166 6,131 - -
Other grant revenue 80,181 32,613 33,305 69,529 - -
Charges and fees 33,010 7,755 42,682 58,501 68,730 68,730
Sales 19,675 7,174 14,000 11,290 12,950 12,950
Donations 24,772 12,331 31,473 34,984 101,165 101,165
Transfer in 23,398 10,402 17,394 17,394 1,000 1,000
Transfer in Wages - - - - 42,412 42,412
Intrafund Transfer In - - - - 4,000 4,000
Revenues Total 618,336 310,527 606,329 650,238 663,039 663,039
Expenditures

Regular earnings 186,124 83,194 174,765 187,042 174,855 174,855
Paid leave earnings Paid Leave 16,737 5,041 - - - -
Premium 644 67 67 - - -
Fringe benefits FICA 14,794 6,235 12,851 13,750 12,853 12,853
Fringe benefits Unemploy comp 626 278 557 557 399 399
Fringe benefits Health insurance 40,166 15,371 30,750 50,374 35,598 35,598
Fringe benefits Dental Insurance 3,144 1,087 2,100 3,930 2,828 2,828
Fringe benefits Life Insurance 357 128 257 482 213 213
Fringe benefits LT disability insurance - - - 401 384 384
Fringe benefits Disability insurance 2,595 1,218 2,120 2,120 1,680 1,680
Fringe benefits Workers comp ins 314 178 355 355 391 391
Fringe benefits Retirement 8,736 3,992 8,201 8,201 6,286 6,286
Fringe benefits Retirement credit 9,231 101 101 - - -
Supplies 26,805 6,397 19,879 19,879 26,436 26,436
Supplies Office 1,565 694 1,400 1,000 1,000 1,000
Supplies Postage 5,451 3,355 7,500 4,950 2,056 2,056
Copy expense 690 - - - - -
Printing 16,824 109 109 - - -
Dues and memberships 475 485 485 405 405 405
Travel and training 11,539 3,236 5,220 5,220 6,400 6,400
Equipment - nonoutlay - 881 2,000 3,000 200 200
Telephone 1,847 205 770 770 750 750
Telephone cell - 449 850 500 600 600
Indirect cost 87,979 53,970 107,940 107,940 99,938 99,938
Intra-county expense IS 60,025 29,042 61,767 61,767 68,276 68,276
Intra-county expense [nsurance 1,797 899 1,797 1,797 2,175 2,175
Intra-county expense Copy center - 6,692 17,370 17,370 8,070 8,070
Intra-county exp Dept copiers - 1,500 3,000 3,000 1,553 1,553
Contracted services 1,289 8,692 14,080 14,080 21,080 21,080
Professional services 125,511 65,239 130,038 141,348 159,606 159,606
Transfer out Wages - - - - 25,007 25,007
Intrafund Transfer Qut - - - - 4,000 4,000
Expenditures Total 625,265 298,734 606,329 650,238 663,039 663,039
Revenue Grand Totals: 618,336 310,527 606,329 650,238 663,039 663,039
Expenditure Grand Totals: 625,265 298,734 606,329 650,238 663,039 663,039
Net Grand Totals: (6,929) 11,793 - - - -
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(920) 448 4015

MissioN

The mission of the Brown County
Board of Supervisors is to enact
legislation to establish policy to
promote the health, safety,
welfare and quality of life of the
people of Brown County in a
fiscally responsible manner.

Board of Supervisors

Patrick W. Moynihan, Jr. - Chair

PROGRAM DESCRIPTION

The legislative body of the County is the Board of Supervisors, which consists
of 26 members who are elected by districts to a two-year term in even-
numbered years. From its members, the Board elects a Chair and a Vice-
Chair as officers of the County Board. There are six standing committees:
Executive; Administration; Public Safety; Human Services; Education and
Recreation; and Planning, Development and Transportation. Several
subcommittees exist within each of the standing committees.

Through the Internal Audit function, the County Board provides financial and
program evaluations to assure cost-effective and efficient use of available
resources.

FINANCIAL SUMMARY
2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 249 200 150 175 25 16.67%
Miscellaneous Revenue 775 15 - - - 0.00%
Total Revenues 1,024 215 150 175 25 16.67%
Personnel Costs 539,026 420,841 441,569 410,520 (31,049) -7.03%
Operating Expenses 160,560 119,820 126,425 115,150 (11,275) -8.92%
Interdept. Charges 11,654 15,237 16,237 17,707 1,470 9.05%
Total Expenses 711,240 555,898 584,231 543377 (40,854) -6.99%
Property Taxes 717,472 555,683 584,081 543,202 (40,879) -7.00%
Addition to (Use of)
Fund Balance 7,256 - - -

SUMMARY HIGHLIGHTS

Personnel costs decreased to reflect the removal of a partial year of health insurance funding for County Board
Supervisors in 2012. Operating expenses also decreased mostly due to a reduction in budgeted expenses for ethics
board meetings; however this was partially offset by an increase in contracted services for anticipated transcription
help in 2013. Interdepartmental charges increased with a rise in property and casualty insurance costs as well as
increased information services chargebacks required for County-wide technology improvements.
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Board of Supervisors

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Cost
Chairman 11,406 11,406
Vice-Chairman 9,406 9,406
Supervisors 190,944 190,944
Internal Auditor 1.00 30.67 2,080 63,796 63,796
Administrative Secretary 1.00 18.03 2,080 37,506 37,506
Secretary 0.88 15.10 1,830 27,627 27,627
2.88 5,990 340,685 340,685
Turnover Reduction 0
Regular Earmnings 340,685
Premium Overtime 1,000
Fringe Benefits 68,835
2013 Total Compensation 410,520
Chair
Vice-Chair
[ ]
Internal Auditor Supervisors Administrative
Secretary
Secretary
CONTRACTED SERVICES
Type of Service Provided Annual Cost
External Audit Fees 79,300
Secretarial Services 3,000
Miscellaneous Professional Services 1,000
83,300
PROPERTY TAX TRENDS STAFFING TRENDS
900 8
— 800
i 6
T 700 ”
& Wy
£ 600 £
et
F 500 2
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BOARD OF SUPERVISORS 2013 BUDGET

Description 2011 Actual 2012 6-Month Est?rcr)\itze d 2012 Amended 2013 2013
Amount Actual Amount Budget Executive Adopted
Amount
Fund: 100 - GF
Revenues
General property taxes 717,472 292,041 555,683 584,081 543,202 543,202
Sales 249 139 200 150 175 175
Miscellaneous 25 15 15
Donations 750 - - - - -
Revenues Total 718,496 292,194 555,898 584,231 543,377 543,377
Expenditures
Regular earnings 315,880 135,999 343,318 330,760 340,685 340,685
Paid leave earnings Paid Leave 19,154 2,633 - - - -
Premium Qvertime 415 183 800 500 1,000 1,000
Salaries reimbursement STD (3,415) - - - - -
Fringe benefits FICA 21,031 9,841 25,077 25,077 25,114 25,114
Fringe benefits Unemploy comp 1,645 852 1,704 1,704 1,278 1,278
Fringe benefits Health insurance 160,277 29,277 36,276 70,061 29,966 29,966
Fringe benefits Dental Insurance 11,029 2,428 2,428 2,257 2,402 2,402
Fringe benefits Life Insurance 203 43 43 15 258 258
Fringe benefits LT disability insurance - - 466 466 468 468
Fringe benefits Disability insurance 3,027 1,641 3,035 3,035 1,613 1,613
Fringe benefits Workers comp ins 55 29 57 57 70 70
Fringe benefits Retirement 6,401 1,943 7,637 7,637 7,666 7,666
Fringe benefits Retirement credit 3,324 - - - - -
Supplies Office 775 655 1,000 1,500 1,100 1,100
Supplies Postage 2,841 1,370 3,100 3,500 3,100 3,100
Copy expense 166 - - - - -
Printing 2,687 - - - - -
Dues and memberships 23,327 23,245 23,245 23,500 23,650 23,650
Vehicle/equipment Gas, oil, etc. - - - 200 -
Advertising and public notice 60 - - - - -
Travel and training 2,845 981 2,250 3,000 3,000 3,000
Special events 994 105 500 1,500 1,000 1,000
Ethics board - 1,000 - -
Telephone 10 - - - - -
Intra-county expense IS 11,102 5,228 11,260 11,260 12,744 12,744
Intra-county expense Insurance 552 276 552 552 758 758
Intra-county expense Copy center 1,474 3,000 4,000 3,400 3,400
Intra-county expense Dept copiers 212 425 425 805 805
Contracted services - 1,380 2,600 11,925 3,000 3,000
Professional services 5,355 - 500 1,000 1,000 1,000
Accounting and auditing 78,300 67,000 79,300 79,300 79,300 79,300
Legal services Chargebacks 43,200 7,425 7,425 - - -
Expenditures Total 711,240 294,219 555,898 584,231 543,377 543,377
Revenue Grand Totals: 718,496 292,194 555,898 584,231 543,377 543,377
Expenditure Grand Totals: 711,240 294,219 555,898 584,231 543,377 543,377
Net Grand Totals: 7,256 (2,025) - - - -
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MISSION

The mission of the Brown County
Executive’s office is to coordinate
and direct all administrative and
management functions of the
County; to appoint qualified
individuals to serve as County
department heads and members
of boards and commissions; and
to annually prepare and submit a
responsible County budget to the
Board for review.

NEW INITIATIVES

Executive

Troy Streckenbach - County Executive
(920) 448-4001

PROGRAM DESCRIPTION

The County Executive is the chief executive officer and chief elected official
of the County and is responsible for the administration and management
of the County. The Executive appoints and supervises department heads;
appoints members to boards and committees; provides legislative
research support; addresses constituents concerns; prepares and submits
the annual County budget to the Board for review and approval; represents
the interests of the County at the local, state and federal level; and
promotes the County through professional representation in a positive
manner at community events. The Executive's office also collaborates with
County departments, local officials and the general public to further the
interests of the County.

Increased Funding for Advance - The Executive’'s 2013 budget includes $65,000 for Advance, a $15,000 increase
over Brown County’s 2012 contribution. Advance is a publicly and privately supported branch of the Green Bay Area
Chamber that acts as the principal economic development organization for Brown County. With their main focus on
area business retention and expansion, increased support for Advance is an essential investment for the County.

FINANCIAL SUMMARY

Personnel Costs
Operating Expenses
Interdept. Charges

2012 Change from 2012
2012 Amended 2013 Amended Budget

Total Expenses

Property Taxes

Addition to (Use of)
Fund Balance

SUMMARY HIGHLIGHTS

Estimated Budget Budget $ %
153,989 161,767 162,277 170,314 8,037 4.95%
59,476 55,145 55,970 70,615 14,645 26.17%
9,202 9,642 9,717 10,666 949 9.77%
222,667 226,554 227,964 251,595 23,631 10.37%
274,951 226,554 227,964 251,595 23,631 10.37%
52,284 - - -

Personnel costs increased due to insurance plan changes within the department; however, this was somewhat offset
by an overall reduction in health insurance premiums resulting from the County’'s move to a high deductible plan for
all employees in 2013. Operating expenses also increased mainly because of additional funding in 2013 for
Advance, the principal economic development organization for Brown County. Interdepartmental charges also rose to
reflect increased information services chargebacks required for County-wide technology improvements.
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Executive

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Cost
Executive 1.00 4237 2,080 88,137 88,137
Administrative Assistant 1.00 18.74 2,080 38,978 38,978
2.00 4,160 127,115 127,115
Turnover Reduction 0
Regular Earnings 127,115
Premium Overtime 0
Fringe Benefits 43,199
2013 Total Compensation 170,314
Executive

Thousands ($)

400

350

300

250

200
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EXECUTIVE 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted

Fund: 100 - GF

Revenues
General property taxes 274,951 113,982 226,554 227,964 251,595 251,595
Revenues Total 274,951 113,982 226,554 227,964 251,595 251,595
Expenditures

Regular earnings 116,817 59,827 125,160 127,115 127,115 127,115
Paid leave earnings Paid Leave 2,754 1,286 - - - -
Fringe benefits FICA 8,874 4,552 9,105 9,343 9,343 9,343
Fringe benefits Unemploy comp 779 318 636 636 477 477
Fringe benefits Health insurance 14,322 7,180 14,976 12,540 20,614 20,614
Fringe benefits Dental Insurance 1,226 1,151 2,350 2,000 2,401 2,401
Fringe benefits Life Insurance 0 - 254 254 254 254
Fringe benefits LT disability insurance - - 483 457 457 457
Fringe benefits Disability insurance 1,800 935 1,388 1,388 1,120 1,120
Fringe benefits Workers comp ins 36 15 30 30 19 19
Fringe benefits Retirement 7,305 4,093 7,385 8,514 8,514 8,514
Fringe benefits Retirement credit 78 - - - - -
Supplies 149 - 145 150 150 150
Supplies Office 394 214 380 400 400 400
Supplies Technology - - - - - -
Supplies Postage 131 87 95 100 100 100
Copy expense 44 10 15 50 50
Printing 389 - - - - -
Dues and memberships 180 165 200 200 165 165
Books, periodicals, subscription - 108 150 150 150 150
Travel and training 2,222 559 3,200 3,500 3,500 3,500
Miscellaneous 65 - - 100 - -
Telephone 1,052 - - - - -
Telephone cell - 469 960 1,370 1,100 1,100
Intra-county expense IS 8,600 4,175 8,765 8,765 9,641 9,641
Intra-county expense Insurance 602 301 602 602 589 589
Intra-county expense Copy center - 3 125 200 200 200
Intra-county expense Dept copiers - 75 150 150 236 236
Contributions 40,000 50,000 50,000 50,000 65,000 65,000
Transfer out Wages 14,849 - - - - -
Expenditures Total 222,667 135,522 226,554 227,964 251,595 251,595
Revenue Grand Totals: 274,951 113,982 226,554 227,964 251,595 251,595
Expenditure Grand Totals: 222,667 135,522 226,554 227,964 251,595 251,595
Net Grand Totals: 52,284 (21,540) - - - -
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CAPITAL PROJECTS

MIsSION

To provide comprehensive planning and analysis of the long range capital needs of Brown County. This includes
project review, fiscal analysis, and prioritization of facility, infrastructure, and major equipment needs of the County.

PoLicy

A capital project is defined as an investment in a capital improvement that has a project cost of at least $250,000, is
generally non-recurring, and has a service life of five years or more. Capital projects are proposed and adopted as
part of the annual County budget process.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured if funded by bonds or notes. Both steps in this process are subject to final approval by the County Board.

It is Brown County policy to plan and fund for infrastructure and other capital improvements as they are needed rather
than reacting to emergencies. Project requests need to provide sound justification based on established need.
Justification should also include alternatives considered and future projected impact on operating budgets.

In this section is a summary of the proposed capital projects for 2013 which are accounted for in the Capital Projects
Fund. In addition, individual capital project proposal sheets are provided for each project being considered that
requires bond proceeds or property taxes to fund for 2013.

FINANCIAL SUMMARY
2012 Change from 2012
2011 2012 Revised 2013 Revised Budget
Actual Estimate Budget Budget $ %
Other Miscellaneous 988,106 317,789 498,982 619,424 120,442 24.14%
Bond Proceeds (a ) 10,440,000 9,954,643 13,549,000 6,630,000 (6,919,000) -H51.07%
Local Project Reimbursement 1,650,466 7,969,999 9,363,622 4,081,010 (5,282,612) -56.42%
Capital Contributions 684,124 3,099,094 1,747,000 110,000 (1,637,000) -93.70%
Transfer In (b) 1,522,669 1,003,178 1,053,338 2,708,157 1,654,819 157.10%
Total Revenues 15,285,365 22,344,603 26,211,942 14,148,591 (12,063,351) -46.02%
Transfer Out (c) 2,135,929 2,247,149 2,821,817 840,380 (1,981,437) -70.22%
Debt Issue Costs (a) 48,474 132,629 - 110,000 110,000 0.00%
Capital Outlay 18,311,308 35,019,782 45,407,956 23,676,354 (21,831,602) -48.08%
Total Expenses 20,495,711 37,399,560 48,229,773 24,526,734 (23,703,039) -49.15%
Property Taxes 1,458,290 1,458,290 1,458,290 1,458,500 210 0.01%
Addition to (Use of)
Fund Balance (3,752,056) (13,596,667) (20,559,541) (8,919,643)
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Capital Projects

(a)

In prior years, the debt issue costs were presented as a reduction of the bond proceeds. To properly present the
true bond proceeds as noted in the Debt Service section of the budget, the debt issue costs have been disclosed
separately as an expense.

2011 Actual Transfer Qut includes transfers of $66,417 from the 2006 Highway Capital Project to the 2006 Debt
Service Budget, $205,800 from the 2008 Highway Capital Project and $250,000 from the Community Treatment
Center Building Project to the 2008 Debt Service budget, $1,156,023 from the 2009 Highway Capital Project and
$4,145 from the IS Capital Project to the Radio Interoperability Project, $57,179 from the Radio Interoperability
Project to Public Safety, $71,053 from the Human Services Management System to Information Services,
$131,617 from the Financial Services Management System fund and $99,619 from the County Wide Time and
Attendance System to Administration, $27,000 from Asset Maintenance to the Sheriff's Department, $30,806
from the Facilities Building System Upgrades to the Library, $32,000 from the Facilities Building System
Upgrades and $4,270 from the Joint Fiber Optic Project to the Sheriff's Facility Renovation Project.

2012 Budgeted Transfer Out include transfers of $180,300 from the 2008 Highway Capital Project and
$651,694 from the Community Treatment Center Project to the 2008 Debt Service budget ($517,749) and
Facilities Building Upgrades ($133,945), $3,865 from the 2009 Highway Capital Project and $137,522 from the
Communication Center Building Project to the 2009 Debt Service budget, $97,121 from the Facilities Building
System Upgrades to the 2010 Debt Service budget, $64,767 from the Human Services Management System and
$44,767 from the Human Services Managed Services Project to Information Services, $73,304 from the Radio
Interoperability Project to Public Safety, $252,468 from the Financial Services Management System fund and
$46,365 from the County Wide Time and Attendance System to Administration, $183,320 from the Financial
Services Management System fund to County Wide Time and Attendance System, $43,624 from the County Wide
Time and Attendance System to Human Resources, $944,178 from the Human Services Management System to
Human Services Managed Services Project, $69,953 from Facilities Building Upgrades General to Facilities
Building Upgrades Courthouse Roof, and $28,569 from the Facilities Building System Upgrades to the Library
Renovation Project.

2013 Budgeted Transfer Out include transfers of $50,000 from the 2010 Highway Capital Project to the 2010
Debt Service budget, $71,017 from the 2009 Highway Capital Project to the 2009 Debt Service budget,
$153,113 from the 2008 Highway Capital Project to the 2008 Debt Service budget, $149,996 from Financial
Services Management System fund to County Wide Time and Attendance System, $27,603 from County Wide
Time and Attendance System and $268,560 from Financial Services Management System fund to
Administration, $89,811 from Human Services Managed Services Project to Information Services, and $30,280
from the Radio Interoperability Project to Public Safety.

2011 Actual Transfer In includes $175,000 from Room Tax Fund to Veteran's Memorial Complex Fund, $4,145
and $1,156,023 from IS Capital Project and 2009 Highway Capital Project, respectively, to the Radio
Interoperability Project, $98,110 from Sheriff's Department, $32,000 from Facilities Building System Upgrades,
and $4,270 from Joint Fiber Optic project to the Sheriff's Facility Renovation Project, $41,411 from the 2011
Debt Service budget to Human Services Management System ($7,339), Election Tabulation Equipment ($2,380),
and 2011 Highway Capital Projects ($31,692), and $11,710 from County Roads and Bridges to 2011 Highway
Capital Projects.

2012 Budgeted Transfer In includes $183,320 from the Financial Services Management System to the County
Wide Time and Attendance System, $133,945 from the Community Treatment Center Building Project to the
Facilities Building System Upgrades, $28,569 from Facilities Building System Upgrades to the Library Renovation
Project, $487,173 and $220,331 from Human Services Management System and Community Programs,
respectively, to Human Services Managed Services Project.

2013 Budgeted Transfer In includes $335,271 and $1,000,000 from General Government to the Information
Services Fiber Connectivity to the NEW Zoo and Facilities Building System Upgrades, respectively, $149,996 from
the Financial Services Management System to the County Wide Time and Attendance System, and $316,890 and
$906,000 from Community Programs to Human Services Managed Services Project and Human Services CTC
Hospital Conversion Project, respectively.
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Capital Projects

SCHEDULE OF INDIVIDUAL CAPITAL PROJECT REVENUES,
EXPENDITURES AND FUND BALANCES

Beginning Revenues Expenditures Ending
Balance Bond Property Other Capital Debt Issue Transfer Balance
Project 01701713 Proceeds (d) Taxes Revenues Qutlay Costs (d) Qut 12731713
Bonded: (a)
County Wide Time and Attendance
Plus Scheduling System - - - 149,996 122,393 - 27,603
Facilities Building
Systems Upgrades 204,035 - - 1,000,000 1,203,100 - - 935
Financial Manage ment System 948,058 - - 1,605 212,385 - 418,556 318,722
Election Tabulation Equipment 601,809 - - 300 602,109 - - -
Law Records Mgmt System (LRMS) 24,727 - - - - - - 24,727
Radio Interoperability-Phase | & Il 4,785,171 - - 3,000 4,757,891 - 30,280 -
Library Renovation 930,425 - - 500 870,000 - - 60,925
Radio Interaperability
- End User Equipment 83,146 - - 100 83,246 - - -
2008 Highway Projects 280,689 - - 225 - - 153,113 127,801
2009 Highway Projects 71,017 - - - - 71,017 -
2010 Highway Projects 162,953 - - - 112,953 - 50,000 -
2011 Highway Projects 462,953 - - 204,802 298,683 - - 369,072
2012 Highway Projects 681,369 - - 681,969 1,363,338 - - -
Subtotal - Bonded 9,236,352 - - 2,042,497 9,626,098 - 750,569 902,182
Proposed: {(b)
2013 Highway Projects - 6,630,000 225,500 3,370,000 10,115,500 110,000 -
Subtotal - Proposed - 6,630,000 225,600 3,370,000 10,115,500 110,000
Other: (¢)
Arena Renovation 100,899 - - 400,050 500,000 - - 949
Asset Maintenance 529,804 - - 2.000 - - - 531,804
Human Services
Managed Services Software 487,523 - - 317,773 715,485 - 89,811
CTC Hospital Conversion - - - 906,000 906,000 - -
Joint Fiber Optic - NEW Zoo - - - 335,271 335,271 - -
2013 Highway Projects - - 1,233,000 145,000 1,378,000 - - -
Subtotal - Other 1,118,226 - 1,233,000 2.106,094 3,834,756 - 89,811 532,753
Total 10,354,578 6,630,000 1,458,600 7,518,691 23,576,354 110,000 840,380 1,434,935

(a) Projects that have been through the Project Resolution Approval process and for which financing has been
secured and approved.

(b) Projects that are being submitted to the County Board for its consideration and action. The final projects chosen
by the County Board must go through the Project Resolution Approval process, have financing secured and
subsequently approved by the County Board before they are considered “approved.”

(c) Projects not funded by bond proceeds.

(d) In prior years, the debt issue costs were presented as a reduction of the bond proceeds. To properly present the

true bond proceeds as noted in the Debt Service section of the budget, the debt issue costs have been disclosed
separately as an expense.
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BONDING PROPOSAL

INTRODUCTION

The 2013 Bonding Proposal is submitted to the County Board for its consideration and action. This document is
intended to serve the following purposes:

1.

to identify proposed projects, within the planning horizon, which would affect the County's bonding
requirements;

to assure a coordinated countywide approach to setting priorities;
to evaluate proposed projects and recommend those for inclusion in the 2013 bond issue;

to assure that bonding is planned consistent with the County Board's bonding criteria (i.e., project cost of at
least $250,000 and a service life of 5 years or more); and

to identify existing debt service requirements so that these are considered in the formulation of the 2013
bonding proposal.

Identification of proposed projects was accomplished through solicitation of project requests from department heads.
Each department head was asked to review and update previously identified projects so that a comprehensive list of
projects with anticipated bonding requirements could be assembled. Department heads were requested to complete
a bonding plan project request form for each proposed project.

Project requests submitted by department heads were reviewed and evaluated by staff under the leadership of the
County Executive. As the first step in the review and evaluation of projects, requests were subjected to technical
review. This step was intended to ensure:

1.

2.

3.

4,

that all requests were correctly classified by project type,
that costs, sources of funds, and method of debt service were appropriately identified,
that bonding requirements were properly extracted from project requests, and

that any additional information required on a project was obtained from the department head.

Subsequent to technical review, projects were considered for inclusion in the Bonding Proposal based on: 1) project
type and justification, 2) relationship to projects and plans, 3) project funding, budget impact, and 4) method of debt
service. The Bonding Proposal will be updated on an annual basis to assure that all projects are identified, priorities
established, and annual bonding is held to an acceptable level.

The 2013 Bonding Proposal Synopsis is followed by detailed information about each 2013 project.
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Bonding Proposal

2013 PROPOSED BONDING PROJECTS

Total County bonding requirements for proposed capital projects to be included in the 2013 bond issue equal
$6,630,000. All proposed projects adhere to the County Board's bonding criteria of a service life of five (5) or more
years, and a project cost of at least $250,000. Complete detail for these proposed projects follows this synopsis.

Annual

Department Cost

Requested Total
Bonding Other

Public Works tHignway) -

CTH GV/Monroe Road (CTH X to CTH G) - Reconstruction 3,529,525

1,779,525 1,750,000
1,433,788 1,410,000

677,236 210,000
1,109,406 -
881,627 -
296,927 148,000
451,491 77,500

1
2 CTHPP (STH 57 to Viking Lane) - Reconstruction 2,843,788
3 CTHNN (CTH Z to Cooperstown Rd) - Recondition 887,236
4  CTHP (Pine Grove Road to CTH KB) - Recondition 1,109,406
5 CTHC (CTH B to CTH U) Recondition 881,627
6 CTHKB (Wisconsin Avenue to CTH P) - Recondition 444,927
7 CTHG & CTH JJ Bridge Replacement 528,991
Subtotal Highway 10,225,500
JTALS

All of the 2013 bond issues are accounted for in the Capital Projects Fund.

6,630,000 3,595,500

The following pages present detailed information on each of the projects included in the 2013 Executive Bonding
Proposal. Information on each proposed project is shown to include:

Proposed 2013 Bonding

This refers to the financial requirements of the project proposed to be met through the 2013 bond issue.

Costs and Sources of Funds
This section identifies total project costs and sources of funds.

Project costs are shown for the following categories: planning, design and engineering; land purchase;

construction; equipment; and other.

revenue bonds; reserve fund; state aids, and other.

Description and Justification

This section includes a narrative description of the project and associated descriptive materials (e.g., maps,
site plans, photos, etc.). Also, a brief rationale regarding the need for the project is provided.

Operating Budget Impact

This section identifies the effect that undertaking the proposed project will have on the County's annual

operating budget.
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Proposed-Bonding Projects

PROJECT # 1: PuBLIC WORKS (HIGHWAY) CTH GV/MONROE ROAD RECONSTRUCTION - CTH X TO CTH G

Proposed 2013 Bonding: $1,779,525

Project Costs

Sources of Funds

Planning, Design & Engineering........cc.ceeveeee.
Land PUrchase .....cccccviicccveeiieisccsciieeeeene s

Construction ...eeve e, 3,500,000
EQUIPMENT...ci i
(011 ]
Debt [SSU€ COStS.mmniiiciiniin s 29,525
[ o) v 3,529,525

Description and Justification:

CUIrent REVENUE ..eueee i
2013 G.0. Bonds or Notes ........... 1,779,525
Revenue BoNdS e
Reserve FUuNd ....cccev et ccreenne s

State AldS. .o
Other (Town of Ledgeview) ............ 1,750,000
TOtAl e 3,529,625

The proposed project consists of reconstruction and widening of the existing two-lane roadway to a four-lane concrete
roadway with roundahouts at the intersections at CTH X and Ledgeview Road. Work is to be carried out by County
workforces for the grading and gravel placement and will be cost-shared by Brown County and the Town of Ledgeview.

The proposed reconstruction project begins at CTH X and extends north for 1.20 miles to CTH G.

The existing asphalt roadway is at the end of its life cycle. The reconstruction of the roadway will improve safety, as it
will be designed to improve intersections, restrict access and improve turning movements.

Operating Budget Impact:

The reconstruction will have a minor impact on the maintenance and operating budget as there will be a reduction in the

amount of asphalt patch work needed.
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Proposed-Bonding Projects

PROJECT # 2: PuBLIC WORKS (HIGHWAY) CTH PP RECONSTRUCTION - STH 57 TO VIKING LANE

Proposed 2013 Bonding: $1,433,788

Project Costs Sources of Funds

Planning, Desigh & Engineering......ceovvccecrenns CUrrent REVENUE ....c.i e e
Land Purchase ......coooeeveeeieeeeeee e 2013 G.0. Bonds or Notes ........... 1,433,788
Construction .....c.ccoeeecceeeeecnennn. 2,820,000 Revenue Bonds .......ccceeeeciiccceen e
EQUIPMENT ..o Reserve Fund ..o e e
O e State AidS. e,
Debt 1ssue COoStS..ovvvnineneriiieeee 23,788 Other (City of DePere and
........................................................................... Town of Ledgeview).........ceee.... 1,410,000
o] = | 2,843,788 o] - | [ 2,843,788

Description and Justification:

The proposed project consists of reconstruction and widening of the existing two-lane roadway to a three-lane urban
concrete street with a two-way left turn lane. The intersection at CTH X will have a single lane roundabout
constructed.

The project is needed to accommodate increased traffic and to replace the failing pavement.

Operating Budget Impact:

The reconstruction and widening will have a minor impact on the maintenance and operating budget.

The existing two-lane rural roadway with gravel shoulders and ditches currently requires a high level of pavement
patching and shoulder grading work.
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Proposed-Bonding Projects

PROJECT # 3: PuBLIC WORKS (HIGHWAY) CTH NN RECONDITION - CTH Z To COOPERSTOWN RD

Proposed 2013 Bonding: $677,236

Project Costs

Sources of Funds

Planning, Design & Engineering........c.c.ce......
Land PUrchase ..o icccriinececieeneeneene

Construction ........ccooveeeieeeeciieenes 876,000
EQUIPMENT ..ot
L0 1 =]
Debt Issue COStS..mmiiniiiiiiinnnes 11,236
[ o) v 887,236

Description and Justification;

CUIrent REVENUE ....eei i
2013 G.0. Bonds or Notes .............. 677,236
Revenue BondsS ...
Reserve FuNd ... cvccciitie e

Federal AidS.......ueeeeeeeeeeeeeeeeeeeeeeee s 210,000
OhEr e
[ e 7= T 887,236

The proposed project consists of asphalt reconditioning on the 3.01-mile segment of CTH NN, from CTH Z to

Cooperstown Rd, in the Town of Morrison.

The existing asphalt pavement will be reclaimed, re-laid and compacted for increased base strength. Two (2) 2-inch
asphalt mats will be paved at a 26-foot width, which includes two (2) 12-foot travel lanes and two (2) 1-foot wide

paved shoulders.

The existing roadway pavement is in poor condition with a pavement rating of 3.0.

Operating Budget Impact:

Roadway maintenance costs will be reduced as a result of the improvement since the roadway is currently undergoing
a high level of asphalt patching and gravel shouldering work.

232



Proposed-Bonding Projects

PROJECT # 4: PuBLIC WORKS (HIGHWAY) CTH P RECONDITION - PINE GROVE ROAD TO CTH KB

Proposed 2013 Bonding: $1,109,406

Project Costs Sources of Funds

Planning, Design & Engineering........c.cc.eu..... Current REVENUE .......eceviiviieeeeeeee e,
Land PUrChase .....cceceevir i sneeee s 2013 G.0. Bonds or Notes ........... 1,109,406
Construction ...ceeeivcecveeeeeee e 1,091,000 Revenue BONAS ..o
EQUIPMENT ..ot Reserve Fund ...t
L0 1=T State AdS i
Debt Issue COStS.miiiiiiiiiinnns 18,406 Other

o)< | TR 1,109,406 TOtal e 1,109,406

Description and Justification;

The proposed project consists of asphalt reconditioning on the 4.0-mile segment of CTH P, from Pine Grove Road to
CTH KB, in the Town of New Denmark.

The existing asphalt pavement will be reclaimed, re-laid and compacted for increased base strength. Two (2) 2-inch
asphalt mats will be paved at a 24-foot width, which includes two (2) 12-foot travel lanes.

The existing roadway pavement is in poor condition with a pavement rating of 3.0,
Operating Budget Impact:

Roadway maintenance costs will be reduced as a result of the improvement since the roadway is currently undergoing
a high level of agphalt patching and gravel shouldering work.
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Proposed-Bonding Projects

PROJECT # 5: PuBLIC WORKS (HIGHWAY) CTH C RECONDITION - CTHBTO0 CTH U

Proposed 2013 Bonding: $881,627

Project Costs Sources of Funds

Planning, Design & Engineering........c.ccc...... Current REVENUE ..coveieeereeee e
Land PUrChase .....cccececiniiiecinnnnnnncneneannnnns 2013 G.0. Bonds or Notes .............. 881,627
Construction ....cc.oceeeeeeee e 867,000 Revenue Bonds ..
EQUIPMENT ..ot e Reserve FuNd ...t
[0 11 0= StATE AIdS e
Debt Issue COStS.mmniiiiiinins 14,627 OthEr i
[ o] v 881,627 [ e ] 7= | T 881,627

Description and Justification:

The proposed project consists of asphalt reconditioning on the 2.69-mile segment of CTH C, from CTH B to CTH U, in
the Town of Pittsfield.

The existing asphalt pavement will be reclaimed, re-laid and compacted for increased base strength. Two (2) 2-inch
asphalt mats will be paved at a 28-foot width, which includes two (2) 12-foot travel lanes and two (2) 2-foot wide
paved shoulders.

The last overall improvement to this portion of CTH C was in 1988, so the existing roadway pavement is in poor
condition with a pavement rating of 3.0. Existing traffic volumes average 1,200 vehicles per day.

Operating Budget Impact;

Roadway maintenance costs will be reduced as a result of the improvement since the roadway is currently undergoing
a high level of asphalt patching and gravel shouldering work.
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Proposed-Bonding Projects

PROJECT # 6: PuBLIC WORKS (HIGHWAY) CTH KB RECONDITIONING — WISCONSIN AVENUE

ToCTHP
Proposed 2013 Bonding: $296,927

Project Costs

Sources of Funds

Planning, Design & ENgiN€ering......cooveeerenns
Land PUrchase .....cccceee v

Construction.......ccveeeeeviviccciineenn 440,000
EQUIPMENT ...ocee et eeeve v eee e
Other . e
Debt Issue CostS..inniiniiiinnn, 4,927
B e, - | 444,927

Description and Justification:

Current REVENUE ...ivivisiieeriennines 148,000
2013 G.0. Bonds or Notes .............. 296,927

The proposed project consists of asphalt reconditioning on the 1.51-mile segment of CTH KB, from Wisconsin Avenue

to CTH P, in the Village of Denmark.

The existing asphalt pavement will be reclaimed, re-laid and compacted for increased base strength. Two (2) 2-inch
asphalt mats will be paved at a 30-foot width, which includes two (2) 12-foot travel lanes and two (2) 3-foot wide

paved shoulders.

The last overall improvement to this portion of CTH KB was in 1977, so the existing roadway pavement is in poor
condition with a pavement rating of 3.0. Existing traffic volumes average 2,000 vehicles per day.

Operating Budget Impact:

Roadway maintenance costs will be reduced as a result of the improvement since the roadway is currently undergoing
a high level of asphalt patching and gravel shouldering work.
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Proposed-Bonding Projects

PROJECT # 7: PuBLIC WORKS (HIGHWAY) CTH G & CTH JJ BRIDGE REPLACEMENT
PRELIMINARY ENGINEERING DESIGN AND CONSTRUCTION

Proposed 2013 Bonding: $451,491

Project Costs Sources of Funds

Planning, Design & Engineering......... 77,500 Current REVENUE....cccccrerevnieere s ineenenns 77,500
Land PUIrChaSE ..o 2013 G.0. Bonds or Notes............... 451,491
Construction v 444,000 Revenue Bonds......cccocciiiiine e,
EQUIPMENT ...ocie et e e Reserve FUNd ... e,
Other. e 7,491 State AidS e
.......................................................................... 11 1= N
TOtAl e 528,991 Total i 528,991

Description and Justification:

The proposed project consists of replacing the CTG G and CTH JJ bridges located in the Town of Ledgeview and Town
of Eaton, respectively.

The CTG G bridge is a concrete slab bridge supported on full retaining concrete abutments with a clear span of 16-
feet over a tributary of the East River. The bridge deck on both the north and south sides have no reliable capacity
due to significant deterioration. The bridge weight restriction has been posted to 10-tons due to the poor condition.
The CTH JJ bridge is a concrete slab bridge supported on full retaining concrete abutments with a clear span of 18-
feet over a drainage way in the Town of Eaton. The timber cap beams are in very poor condition with rotting and
compression. The bridge weight restriction has been posted to 15-tons due to poor condition.

Operating Budget Impact:

Overall maintenance on the bridges will be reduced and weight restrictions increased as a result of the replacements.
The impact on the overall maintenance operating budget will be minor.
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Other Proposed Projects - Non-Bonding

PuBLIC WORKS (HIGHWAY) CTH P RECONDITIONING - CTH KBTO CTH R

Project Costs Sources of Funds

Planning, Design & Engineering..................... Current RevVenUe ......ccoceeeeieccencenen e 355,000
Land PUrChase .....cceceeviv e seeee s 2013 G.0. Bonds or NOtES ...coveeeriveeee e,
Construction ..o vceeeeee e 355,000 Revenue BondS ..
EQUIPMENL ..o Reserve FUuNd ...t
[0 11 0= State AidS e e
........................................................................... OhEr i
o] - | 355,000 Total e 355,000

Description and Justification:

The proposed project consists of asphalt reconditioning on the 1.30-mile segment of CTH P, from CTH KB to CTH R, in
the Town of New Denmark.

The existing asphalt pavement will be reclaimed, re-laid and compacted for increased base strength. Two (2) 2-inch
asphalt mats will be paved at a 28-foot width, which includes two (2) 12-foot travel lanes and two (2) 2-foot wide
paved shoulders.

The existing roadway pavement is in poor condition with a pavement rating of 3.0. The last overall improvement to
this portion of CTH P was in 1994,

Operating Budget Impact:

Roadway maintenance costs will be reduced as a result of the improvement since the roadway is currently undergoing
a high level of asphalt patching and gravel shouldering work.
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Other Proposed Projects - Non-Bonding

PuBLIC WORKS (HIGHWAY) CTH GV/MONROE ROAD - ENGINEERING DESIGN

AND RIGHT-OF-WAY PURCHASES

Project Costs

Sources of Funds

Planning, Design & Engineering..... 250,000
Land PUrChase ......ccocccoiicieeeiiiccceeeae

Description and Justification:

Current Revenue

2013 G.0. Bonds or Notes ....ccceeevvceveeinnn,

Revenue Bonds
Reserve Fund
State Aids

Other (Village of Bellevug) ....cccceu... 125,000

The proposed project consists of engineering design and right-of-way purchases for the CTH GV/Monroe Road

reconstruction project in the Village of Bellevue.

Operating Budget Impact:

Carrying out the preliminary éngineering design and right-of-way work now will help ensure little or no delays when the

project begins in 2014.
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Other Proposed Projects - Non-Bonding

PuBLIC WORKS (HIGHWAY) CTH XX/HOFFMAN ROAD — ENGINEERING DESIGN
AND RIGHT-OF-WAY PURCHASES

Project Costs Sources of Funds

Planning, Design & Engineering......... 40,000 Current REVENUE. ... cvccerennirere s nneenenns 20,000
Land PUIChESE ....veeecc e 2013 G.0. Bonds or NOteS .....uueeevveereeennnnns
CONSEIUCTION v v, Revenue Bonds........coccveiiiicnne e,
EQUIPMENT ..ottt e e Reserve FUund ... e
(0] 4 1= State AidSs oo
.......................................................................... Other (Village of Allouez) ....................20,000
TOA) e 40,000 TOtal i e 40,000

Description and Justification:

The proposed project consists of engineering design and right-of-way purchases for the CTH XX/Hoffman Road
reconstruction project in the Village of Allouez.

Operating Budget Impact:

Carrying out the preliminary engineering design and right-of-way work for the reconstruction project will help ensure
little or no delays when the project begins in 2014.
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Other Proposed Projects - Non-Bonding

PuBLIC WORKS (HIGHWAY) — PRELIMINARY WORK FOR PLANNED 2014 PRQJECTS

Project Costs Sources of Funds

Planning, Design & Engineering....... 733,000 Current Revenue.......ccceeeeveieencene 733,000
Land PUIrChESE ..o et 2013 G.O. Bonds or NOteS......ccccvvvivceeerecrirerens
(070 151 (V1o [ 1S Revenue Bonds.........cceeeeeeeiveeee e
EQUIDMENT oo rere e Reserve Fund.....coccereien e enenee
(011 = StATE AIdS e
.......................................................................... Other (Village of Denmark) .....ccccoveevreriirceennann,
0] = 733,000 L o] = | 733,000

Description and Justification:

The proposed project consists of culvert, guardrail and preliminary costs for programmed 2014 County highway
reconditioning projects.

Operating Budget Impact:

Carrying out culvert replacements and other preliminary work for 2014 construction projects in calendar year 2013
helps to reduce any roadway settling or dips in the roadways prior to the actual improvement project.
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Other Proposed Projects - Non-Bonding

PuBLIC WORKS (FACILITY MANAGEMENT) - FACILITY BUILDING UPGRADES

Project Costs Sources of Funds

Planning, Design & Engineering........ccceveeee.ee. CUrrent REVENUE ....civieeee et
Land PUIrChESE ......oovcceereiieieeceee et 2013 G.O. Bonds or NOtes.....cccovvieeereirirerens
Construction ...eeve e, 1,000,000 Revenue BondsS.......cccceeeeeee e,
EQUIPMENT ... Reserve FunNd......coccereien e enenee
(014 =T StAtE AIdS e e
.......................................................................... (0] 1 1=T S I 0 0 O R 0 (010
J o€ | 1,000,000 o] = I 1,000,000

Description and Justification:

Public Works - Facility Management oversees buildings and grounds for various Brown County departments and
programs. Major building systems (roofing, HVAC, electrical and flooring) and driveways/parking lots are reviewed
annually for necessary replacements and upgrades. This process ensures the mitigation of damage due to lack of
proper maintenance or upgrades, as well as continued and cost-effective delivery of programs and services.

Facility Management PrOjECTS. ... eee e e e e 259,000
Veterans’ Memarial Complex (Resch Center) Projects ..o ssnennns 300,000
L I O =T ot OSSR 118,000
Neville MUSEUNM ProjJECTS ..ooiiii i ieitrer e rcectiiteer e e cvemrteee s s s s e e e s e e e s s samree e s e s s snrnes 252,000
L1 Lo ] €0 =T o =SS 71,000

TOtal ProjeCt COST ..o e e e e $1,000,000

Projects are considered because of three factors: (1) safety needs; (2) deferred maintenance; or (3) capital
improvements (which increase the value of the facility and/or extend the life of the building component). All of the
above projects pose safety concerns, include systems in need of repair, or will substantially increase property value or
extend life.

Operating Budget Impact:

Building maintenance costs and/or operating expenses will decrease due to these improvements.
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Other Proposed Projects - Non-Bonding

ADMINISTRATION — INFORMATION SERVICES FIBER CONNECTIVITY TO NEW Z00

Project Costs Sources of Funds

Planning, Design & Engineering......... 30,900 Current REVENUE ....ov e e
Land PUrChase ....ccccececiiiiecinncnenncnnnnes 2013 G.0. Bonds or Notes.....ecveeeecrvirerennnen.
Construction ...cceovvcee e 273,892 Revenue Bonds.......ccccceeeeee e,
EQUIPMENT ..o e Reserve FuNd......cocviireirn e sveneneen
L0114 1= (N 30,479 SEALE AIAS e e
.......................................................................... Other . 0. 335,271
TOtAl e 335,271 0] <= | PP 335,271

Description and Justification:

The County's current data network for the NEW Zoo relies on private service providers to supply the connection
required for communication between the Zoo and other Brown County facilities. Increasing bandwidth requirements
for the various data, video and voice applications require this connection to be upgraded.

Construction of the fiber optic connection to the NEW Zoo would begin at the intersection of Hwy 41 and County Hwy
B (School Lane) and extend west along County Hwy B to County Hwy IR, then north to the NEW Zoo. At this point, it
would connect with existing ducts running into the Educational Center where the fiber optic cable would terminate.
This project is contingent upon Brown County reaching an agreement with a private communications company to use
fiber strands from County Hwy B to Bay Beach Road, which is approximately 9.8 miles.

Operating Budget Impact:

The implementation of the fiber connection to the NEW Zoo would eliminate the need for the current T1

communication method. The NEW Zoo would experience increased network performance, as well as have the
capability of using video conferencing (to eliminate travel for meetings) and implementing web cams in animal areas.
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Other Proposed Projects - Non-Bonding

HUMAN SERVICES — CTC HOSPITAL CONVERSION

Project Costs Sources of Funds

Planning, Design & Engineering.......cccecceeueen. Current REVENUE ....coceecee e e
Land PUIrChESE ......oooceeeeee et 2013 G.O. Bonds or NOtES....cccvvrieeereirirerens
CoNstruCtioN .....coooeeeeeeeeeeeeeeeeees 726,000 Revenue BondS.........cceeeeeeeiveceeeeeee e e
Equipment.....cocieeeieree s 30,000 Reserve FuNd......cocoereien i eneneen
L0 11 AT 150,000 StATE AIdS e
.......................................................................... Other a0, 906,000
TOMA e s 906,000 TOtAl i s 906,000

Description and Justification:

The Nicolet Psychiatric Center (NPC) is a 35-bed acute psychiatric hospital within the Community Treatment Center
(CTC) complex. The average daily census has been slowly but steadily dropping since inception, and is currently
around 20. This project would physically and programmatically divide the NPC into a downsized 16-bed acute
psychiatric hospital and a 16 to 18 bed sub-acute crisis facility.

These two programs together would allow for greater utilization of the center and better serve the needs of the
chronically mentally ill population within Brown County as well as surrounding counties that purchase services from
the CTC.

The project would include construction of a wall dividing the current NPC in half; construction of separate entrances to
each area; and enclosure of a section of the adjoining courtyard to allow for greater daily living space.

Operating Budget Impact:

The effects of this project on the CTC operating budget would be favorable. Downsizing the psychiatric hospital to 16
beds would make it eligible for Medicaid reimbursement that is currently prohibited, and the crisis facility services

would be eligible for Medicaid reimbursement as well. Furthermore, surrounding counties have indicated that their
needs for crisis beds exceed their current and future needs for psychiatric hospital services.
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CAPITAL PROJECTS 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 410 - Building Upgrade Projects
Revenues
Federal grant revenue Stimulus 95,032 - -
Grants Focus on Energy 61,165 - - -
Interest 1,692 879 1,070 170 - -
Transfer in - - 133,945 133,945 1,000,000 1,000,000
Intrafund Transfer In - - 45,295 - - -
Revenues Total 157,889 879 180,310 134,115 1,000,000 1,000,000
Expenditures
Outlay Equipment ($5,000+) - - 368,622 489,851 - -
Outlay Other ($5,000+) - - - - 203,100 203,100
Architect 475 - - - - -
Construction General 502,105 8,621 170,813 169,777 1,000,000 1,000,000
Construction Miscellaneous 101,466 - - - - -
Transfer out 62,806 85,483 114,589 195,643
Intrafund Transfer Out - - 45,295 - - -
Expenditures Total 666,852 94,104 689,319 855,271 1,203,100 1,203,100
Fund Revenue 157,889 879 180,310 134,115 1,000,000 1,000,000
Fund Expenditure 666,852 94,104 689,319 855,271 1,203,100 1,203,100
Fund Net (508,963) (93,225) (509,009) (721,156) (203,100) (203,100)
Fund: 411~ Asset Maintenance
Revenues
Interest 2,710 956 2,000 4,911 2,000 2,000
Revenues Total 2,710 956 2,000 4,911 2,000 2,000
Expenditures
Construction General - - 25,000
Transfer out 27,000 - - -
Expenditures Total 27,000 - - 25,000 - -
Fund Revenue 2,710 956 2,000 4,911 2,000 2,000
Fund Expenditure 27,000 - - 25,000 - -
Fund Net (24,290) 956 2,000 (20,089) 2,000 2,000
Fund: 412 - Veteran's Memorial Comp-Cap Fund
Revenues
Rent 160,000 91,667 160,000 160,000 300,000 300,000
Donations 200,000 - 100,000 100,000 100,000 100,000
Interest 1,287 651 868 868 50 50
Transfer in 175,000 - - - - -
Revenues Total 536,287 92,318 260,868 260,868 400,050 400,050
Expenditures
Architect 11,984 - - - - -
Construction General 320,316 10,789 600,000 600,000 500,000 500,000
Expenditures Total 332,300 10,789 600,000 600,000 500,000 500,000
Fund Revenue 536,287 92,318 260,868 260,868 400,050 400,050
Fund Expenditure 332,300 10,789 600,000 600,000 500,000 500,000
Fund Net 203,987 81,528 (339,132) (339,132) (99,950) (99,950)
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CAPITAL PROJECTS 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 420 1S Capital Projects
Revenues
Interest 27 -
Revenues Total 27 - - - - -
Expenditures
Outlay Technology 45,372 - -
Transfer out 4,145 - -
Expenditures Total 49,517 - - - - -
Fund Revenue 27 - - - - -
Fund Expenditure 49,517 - - - - -
Fund Net (49,490) - - - - -
Fund: 421 - Fiber-Optics
Revenues
Interest 8 - - - -
Transfer in - - - 335,271 335,271
Revenues Total 8 - - - 335,271 335,271
Expenditures
Architect - - 30,900 30,900
Construction General - - - 304,371 304,371
Transfer out 4,270 - - - -
Expenditures Total 4,270 - - - 335,271 335,271
Fund Revenue 8 - - - 335,271 335,271
Fund Expenditure 4,270 - - - 335,271 335,271
Fund Net (4,262) - - - - -
Fund:422 .- Time & Attendance
Revenues
Interest 322 90 90 - - -
Transfer in - 14,603 33,324 183,320 149,996 149,996
Revenues Total 322 14,693 33,414 183,320 149,996 149,996
Expenditures
Travel and training 10,835 4,352 6,752 23,696 16,943 16,943
Contracted services 306 - - - - -
Outlay Equipment ($5,000+) - 53,671 56,770 163,882 87,850 87,850
Construction Miscellaneous 2,188 263 263 14,074 17,600 17,600
Transfer out Wages 99,618 64,728 77,950 89,989 27,603 27,603
Expenditures Total 112,947 123,014 141,735 291,641 149,996 149,996
Fund Revenue 322 14,693 33,414 183,320 149,996 149,996
Fund Expenditure 112,947 123,014 141,735 291,641 149,996 149,996
Fund Net (112,626) (108,321) (108,321) (108,321) - -
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CAPITAL PROJECTS 2013 BUDGET

2011 Actual 2012 6-Month 2012 Estimated 2012 Amended

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 423 County-Wide Financiat System
Revenues
Interest 10,943 4,623 6,360 2,760 1,605 1,605
Transfer in 7,338 - - - - -
Bond Proceeds 1,850,000 - - - - -
Revenues Total 1,868,281 4,623 6,360 2,760 1,605 1,605
Expenditures
Supplies 110 87 87 1,000 1,000 1,000
Travel and training 4,586 2,171 4,171 29,000 19,000 19,000
Contracted services - - - 10,913 - -
Debt issue expense 8,632 - - -
Outlay Technology 829,764 325,233 865,390 693,408 - -
Construction Miscellaneous 25,874 4,187 63,447 170,988 192,385 192,385
Transfer out 71,053 14,603 840,664 1,127,498 149,996 149,996
Transfer out Wages 131,617 80,401 160,747 317,235 268,560 268,560
Expenditures Total 1,071,536 426,683 1,924 506 2,350,042 630,941 630,941
Fund Revenue 1,868,281 4,623 6,360 2,760 1,605 1,605
Fund Expenditure 1,071,536 426,683 1,924,506 2,350,042 630,941 630,941
Fund Net 796,745 (422,060) (1,918,146) (2,347,282) (629,336) (629,336)
Fund: 424 - Election Tabulation
Revenues
Interest 822 755 1,393 - 300 300
Transfer in 2,380 - - - -
Bond Proceeds 600,000 - - - - -
Revenues Total 603,202 755 1,393 - 300 300
Expenditures
Debt issue expense 2,767 - - - - -
Outlay Equipment ($5,000+) - 19 19 600,435 602,109 602,109
Expenditures Total 2,767 19 19 600,435 602,109 602,109
Fund Revenue 603,202 755 1,393 - 300 300
Fund Expenditure 2,767 19 19 600,435 602,109 602,109
Fund Net 600,435 736 1,374 (600,435) (601,809) (601,809)
Fund: 425 - Library Renovation
Revenues
Donations - 20 20 - -
Interest - - 1,000 - 500 500
Transfer in - - 28,569 28,569
Bond Proceeds - 1,505,000 1,505,000 1,979,000
Bond Proceeds Premium - 18,911 18,911 - - -
Revenues Total - 1,523,931 1,563,600 2,007,569 500 500
Expenditures
Debt issue expense - 19,875 19,875 -
Architect - - - 1,579,000 - -
Construction General - - 368,000 400,000 140,000 140,000
Construction Heating & ventilating - - 15,200 - 730,000 730,000
Construction Electrical - - 220,000 - - -
Expenditures Total - 19,875 623,075 1,979,000 870,000 870,000
Fund Revenue - 1,523,931 1,553,500 2,007,569 500 500
Fund Expenditure - 19,875 623,075 1,979,000 870,000 870,000
Fund Net - 1,504,056 930,425 28,569 (869,500) (869,500)

246



CAPITAL PROJECTS 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 426 - Managed Services
Revenues
Interest - - 370 - 883 883
Transfer in - - 807,340 707,504 316,890 316,890
Revenues Total - - 807,710 707,504 317,773 317,773
Expenditures
Outlay Technology - - 295,145 662,737 715,485 715,485
Transfer out Wages - - 25,042 44,767 89,811 89,811
Expenditures Total - - 320,187 707,504 805,296 805,296
Fund Revenue - - 807,710 707,504 317,773 317,773
Fund Expenditure - - 320,187 707,504 805,296 805,296
Fund Net - - 487,523 - (487,523) (487,523)
Fund: 430 - Cornmunicatiéns Center
Revenues
Interest 281 -
Revenues Total 281 - - - - -
Expenditures
Transfer out - 137,522 137,522 137,522
Expenditures Total - 137,522 137,522 137,522 - -
Fund Revenue 281 - - - - -
Fund Expenditure - 137,522 137,522 137,522 - -
Fund Net 281 (137,522) (137,522) (137,522) - -
Fund: 431 - Emergency Comm:Upgrade
Revenues
Federal grant revenue 230,000 - - 200,000 - -
Interest 22,216 9,086 15,300 12,223 3,100 3,100
Transfer in 1,160,168 - - - - -
Bond Proceeds - 1,600,000 1,600,000
Bond Proceeds Premium - 70,816 70,816 -
Note proceeds - 606,489 606,489 5,500,000 - -
Revenues Total 1,412,384 2,286,391 2,292,605 5,712,223 3,100 3,100
Expenditures
Equipment - nonoutlay - 791,840 791,840 795,842
Equipment - nonoutlay Cther - 595,552 595,552 595,912
Debt issue expense - 32,066 32,066 - - -
Outlay Equipment ($5,000+) 5,620,836 3,435,089 3,485,090 11,587,487 4,823,651 4,823,651
Architect 45,098 17,498 34,996 17,486 17,486 17,486
Transfer out 57,179 - - - - -
Transfer out Wages - 27,388 54,776 73,304 30,280 30,280
Expenditures Total 5,723,113 4,899,433 4,994,320 13,070,031 4,871,417 4,871,417
Fund Revenue 1,412,384 2,286,391 2,292,605 5,712,223 3,100 3,100
Fund Expenditure 5,723,113 4,899,433 4,994,320 13,070,031 4,871,417 4,871,417
Fund Net (4,310,730) (2,613,041) (2,701,715) (7,357,808) (4,868,317) (4,868,317)
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CAPITAL PROJECTS 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 432 = Jail CM$. Software
Revenues
Interest 134 42 50
Revenues Total 134 42 50 - - -
Expenditures
Outlay Technology 101,222 - 33,627 33,577 - -
Expenditures Total 101,222 - 33,627 33,577 - -
Fund Revenue 134 42 50 - - -
Fund Expenditure 101,222 - 33,627 33,577 - -
Fund Net (101,088) 42 (33,577) (33,577) - -
Fund: 433 - LRMS
Revenues
Federal grant revenue - - 13,500 13,500
Interest 1,300 447 600 - - -
Revenues Total 1,300 447 14,100 13,500 - -
Expenditures
Supplies Technology - 107 107
Software/Licenses - 3,950 9,050 -
Outlay Technology 609,404 49,362 227,244 285,536
Qutlay Equipment ($5,000+) - - 25,008 - - -
Expenditures Total 609,404 63,419 261,409 285,536 - -
Fund Revenue 1,300 447 14,100 13,500 - -
Fund Expenditure 609,404 53,419 261,409 285,536 - -
Fund Net (608,103) (52,972) (247,309) (272,036) - -
Fund: 434 - Sheériff's Facility
Revenues
Miscellaneous 12,000 -
Grants Focus on Energy 166,594 - -
Interest 1,230 -
Transfer in 134,380 -
Revenues Total 314,204 - - - - -
Expenditures
Miscellaneous 4,473 - -
Equipment - nonoutlay 97,351 -
Debt issue expense 325 -
Architect 78,741 - - -
Construction General 1,841,683 -
Expenditures Total 2,022,573 - - - - -
Fund Revenue 314,204 - - - - -
Fund Expenditure 2,022,573 - - - - -
Fund Net (1,708,369) - - - - -
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CAPITAL PROJECTS 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Furid: 440 2010 Highway Projects
Revenues
Local grant revenue 863,193 - 2,675,234 4,140,000
Interest 7,829 3,217 3,560 2,300
Capital Contribution 25,839 - 1,275,094 -
Revenues Total 896,861 3,247 3,953,888 4,142,300 - -
Expenditures
Construction Highway 1,855,500 1,539,924 7,925,973 8,280,000 112,954 112,954
Transfer out - - - 50,000 50,000
Expenditures Total 1,855,500 1,539,924 7,925,973 8,280,000 162,954 162,954
Fund Revenue 896,861 3,217 3,953,888 4,142,300 - -
Fund Expenditure 1,855,500 1,539,924 7,925,973 8,280,000 162,954 162,954
Fund Net (958,640) (1,5386,708) (3,972,085) (4,137,700) (162,954) (162,954)
Fund: 441 - 2011 Highway Projects
Revenues
General property taxes 1,458,290 - - - - -
Local grant revenue 571,874 - 4,269,765 3,145,000 94,341 94,341
Interest 6,969 4,324 5,979 1,700 461 461
Capital Contribution 658,285 - 1,824,000 1,374,000 110,000 110,000
Transfer in 43,403 - - - - -
Bond Proceeds 7,980,000 - - - - -
Revenues Total 10,728,821 4,324 6,099,744 4,520,700 204,802 204,802
Expenditures
Debt issue expense 36,849 - - - - -
Construction Highway 5,666,129 2,639,620 10,662,633 7,744,541 298,682 298,682
Expenditures Total 5,702,978 2,639,620 10,662,633 7,744,541 298,682 298,682
Fund Revenue 10,728,821 4,324 6,099,744 4,520,700 204,802 204,802
Fund Expenditure 5,702,978 2,639,620 10,662,633 7,744,541 298,682 298,682
Fund Net 5,025,843 (2,635,296) (4,562,889) (3,223,841) (93,880) (93,880)
Fund: 442~ 2012 Highway Projects
Revenues
General property taxes - 729,145 1,458,290 1,458,290 - -
Local grant revenue - - 1,025,000 1,973,000 681,669 681,669
Interest - (41) 3,230 - 300 300
Capital Contribution - - - 373,000
Bond Proceeds - 6,110,000 6,110,000 6,070,000
Bond Proceeds Premium - 43,327 43,327 - - -
Revenues Total - 6,882,431 8,639,847 9,874,290 681,969 681,969
Expenditures
Debt issue expense - 80,688 80,688 - - -
Construction Highway - 1,439,446 7,877,790 9,874,290 1,363,338 1,363,338
Expenditures Total - 1,520,134 7,958,478 9,874,290 1,363,338 1,363,338
Fund Revenue - 6,882,431 8,639,847 9,874,290 681,969 681,969
Fund Expenditure - 1,520,134 7,958,478 9,874,290 1,363,338 1,363,338
Fund Net - 5,362,298 681,369 - (681,369) (681,369)
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CAPITAL PROJECTS 2013 BUDGET

2011 Actual 2012 6-Month 2012 Estimated 2012 Amended
D ipti . 1
escription Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 443 2013 Highway Projects
Revenues
General property taxes - - - 1,458,500 1,458,500
Federal grant revenue - - - 350,000 210,000
Local grant revenue - - 3,382,500 3,305,000
Bond Proceeds - - - 6,630,000 6,630,000
Revenues Total - - - - 11,821,000 11,603,500
Expenditures
Debt issue expense - - - 110,000 110,000
Construction Highway - - 11,711,000 11,493,500
Expenditures Total - - - - 11,821,000 11,603,500
Fund Revenue - - - - 11,821,000 11,603,500
Fund Expenditure - - - - 11,821,000 11,603,500
Fund Net - - - - - -
Fund: 446 - 2006 Highway.Projects
Revenues
Interest 56 -
Revenues Total 56 - - - - -
Expenditures
Transfer out 66,417 - -
Expenditures Total 66,417 - - - - -
Fund Revenue 56 - - - - -
Fund Expenditure 66,417 - - - - -
Fund Net (66,361) - - - - -
Fund: 448 - 2008 Highway:Projects
Revenues
Local grant revenue 215,400 - - 32,540 - -
Interest 1,877 710 1,214 500 225 225
Revenues Total 217,277 710 1,214 33,040 225 225
Expenditures
Construction Highway 461,621 265,403 265,403 344,361 - -
Transfer out 205,800 180,300 180,300 180,300 153,113 153,113
Expenditures Total 667,421 445,703 445,703 524,661 153,113 153,113
Fund Revenue 217,277 710 1,214 33,040 225 225
Fund Expenditure 667,421 445,703 445,703 524,661 153,113 153,113
Fund Net (450,145) (444,993) (444,489) (491,621) (152,888) (152,888)
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CAPITAL PROJECTS 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 449:- 2009 Highway Projects
Revenues
Local grant revenue - - 73,082
Interest 1,189 94 185 50
Revenues Total 1,189 94 185 73,132 - -
Expenditures
Construction Highway 50,000 790 790 146,163 - -
Transfer out 1,156,023 3,865 3,865 3,865 71,017 71,017
Expenditures Total 1,206,023 4,655 4,655 150,028 71,017 71,017
Fund Revenue 1,189 94 185 73,132 - -
Fund Expenditure 1,206,023 4,655 4,655 150,028 71,017 71,017
Fund Net (1,204,834) (4,561) (4,470) (76,896) (71,017) (71,017)
Funds 450 - CTC Building Projects
Revenues
Interest 2,424 856 1,000 - -
Transfer in - - - 906,000 906,000
Revenues Total 2,424 856 1,000 - 906,000 906,000
Expenditures
Professional services - - - 150,000 150,000
Outlay Equipment ($5,000+) 1,650 - - 30,000 30,000
Construction General 17,660 - - - 726,000 726,000
Construction Miscellaneous 4,560 49,862 70,000 69,000 - -
Transfer out 250,000 517,749 651,694 651,694 - -
Expenditures Total 273,870 567,611 721,694 720,694 906,000 906,000
Fund Revenue 2,424 856 1,000 - 906,000 906,000
Fund Expenditure 273,870 567,611 721,694 720,694 906,000 906,000
Fund Net (271,446) (566,755) (720,694) (720,694) - -
Revenue Grand Totals: 16,743,655 10,816,668 23,848,188 27,670,232 15,824,591 15,607,091
Expenditure Grand Totals: 20,495,711 12,482,504 37,444,855 48,229,773 24,744,234 24,526,734
Net Grand Totals: (3,752,056) (1,665,837) (13,596,667) - (20,559,541) (8,919,643) (8,919,643)
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DEBT SERVICE

MISSION

Debt Service provides funds sufficient to make annual principal and interest payments on general long-term debt
obligations of the County issued for the purpose of paying for capital improvements.

PoLicy

The County’'s current and proposed general long-term obligations include general obligation bonds and notes.
General obligation bonds and notes include debt issued for the purpose of paying the cost for acquisition of land,
land improvements, construction and major reconditioning of parking lots, construction of hew County buildings,
remodeling or renovation of existing County buildings, construction and reconditioning of County roads and
bridges, and major technology and equipment purchases. Bonds, including debt service and capital projects are
issued after the annual budget is submitted to the County Board and approved. The County Board's bonding
criteria requires that a project cost at least $250,000 or have a project life of 5 years or more.

The County’s general obligation bonds also include refunding bonds, which are bonds issued to pay off existing
debt to take advantage of more favorable interest rates or to restructure debt service payments.

The County issues long-term debt for terms ranging from five to twenty years. Generally, bonds for lower cost
projects are issued for a term of five to ten years, bonds for road and bridge projects are issued for a period of
fifteen to twenty years, and bonds for major cost projects are issued for a period of twenty years. Refunding bonds
are issued for the term remaining from the issue date of the original bond. The County also structures proposed
bond issues to avoid major fluctuations in annual debt service requirements that would impact future budgets.

All of the County’s general obligation debt is issued by which the full faith, credit, and resources of the County are
irrevocably pledged and an irrepealable property tax levy shall be collected to pay the principal and interest on the
bonds as they become due.

By state statute, the County’'s debt obligations cannot exceed 5% of the equalized value of all property in the
County. The County will have 83.38% of its legal debt limit available after including the proposed 2013 debt
issues of $6,630,000.

The County’s Debt Service Fund accounts for principal, interest and debt issuance payments not otherwise paid
from another fund. The Airport, Golf Course, and NEW Zoo are Enterprise funds and make the principal, interest
and debt issuance payments from resources within each of their respective funds. The total annual principal,
interest and debt issuance payments to be made from those Enterprise Funds are shown as offsetting revenue in
the Debt Service budget.
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GENERAL DEBT SERVICE FUND

2012 Change from 2012
2011 2012 Revised 2013 Revised Budget
Actual Estimate Budget Budget $ %
Interest on Investments 1,844 5,144 6,241 11,200 4,959 79.46%
Transfer In 822,182 1,215,456 1,224,831 574,130 (650,701) -53.13%
Other Financing Sources 580,213 7,719,735 130,435 130,435 0.00%
Total Revenues 1,404,239 8,940,335 1,231,072 715,765 (515,307) -41.86%
Principal 10,485,000 10,838,144 10,780,000 11,456,066 676,066 6.27%
Principal Refunded - 7,175,000 - - - 0.00%
Interest Expense 6,043,227 6,038,007 6,139,665 5,768,659 (371,006) -6.04%
Debt Issuance Expense 124,224 95,063 8,649 8,649 - 0.00%
Professional Services 3,500 2,500 17,500 21,000 3,500 20.00%
Transfer Qut 41,411 - - - - 0.00%
Total Debt Requirements 16,697,361 24,148,714 16,945,814 17,254,374 308,560 1.82%
Offsetting Revenue @ (1,929,086) (1,999,300) (1,999,300) (2,010,626) (11,326) 0.57%
Total Expenses 14,768,275 22,149,414 14,946,514 15,243,748 297,234 1.99%
Property Taxes 13,471,690 13,311,394 13,311,394 13,913,435 602,041 4.52%
Addition to (Use of)
Fund Balance (192,346) 102,315 (404,048) (614,548)

(a) Offsetting revenue represents the total principal, interest and debt issuance payments from the Airport, Golf
Course and NEW Zoo.

OUTSTANDING DEBT LIMIT

By Wisconsin Statute 67.03, the County’s outstanding debt is limited to 5% of the equalized value of all property in
the County.

Equalized value of real and personal property (@ 17,775,039,700

Statutory limitation percentage x 5%
Statutory debt limitation 888,751,985
Outstanding indebtedness 147,713,346
Available debt limit 741,038,639
Percentage of debt limit available 83.38%

(a) Total County equalized value including Tax Incremental Districts for budget year purposes.

(b) Includes proposed 2013 debt issuance totaling $6,630,000,
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OUTSTANDING INDEBTEDNESS

Outstanding indebtedness is the outstanding principal on general obligation bonds for which the County has
pledged its full faith, credit, and unlimited taxing power.

Character of Indebtedness

General Obligation Bonds
Corporate Purpose Refunding 2003
Corporate Purpose 2003A
Corporate Purpose 2003B
Corporate Purpose 2004A
Corporate Purpose 2004B
Corporate Purpose 2005A
Corporate Purpose 2005B
Corporate Purpose Refunding 2005C
Corporate Purpose 2006
Corporate Purpose 2007
Corporate Purpose 2008B
Corporate Purpose Refunding 2008C
Taxable Corporate Purpose 2009A
Taxable Corporate Purpose 2010B
Taxable Corporate Purpose 2010C
Corporate Purpose 2011A
Corporate Purpose 2012A
Taxable Corporate Purpose Refunding 2012B
Corporate Purpose Refunding 2012C

Total General Obligations as of December 31, 2012

Long-Term Notes
Promissory Notes 2008A
Promissory Notes 2010A
Promissory Notes 2012
Other Municipality/Agency Equipment ®

Total Long-Term Notes as of December 31, 2012

Total OQutstanding Indebtedness as of December 31, 2012

2013 Proposed Debt Issuance @

General Obligation Bonds for Public Works - Highway Projects - Series 2013

Total Qutstanding Indebtedness

Date of Date of True Qutstanding
Issue Maturity  Interest Cost Debt
03/28/03 11/01/22  5.479949% 9,600,000
09/01/03 11/01/22  4.753197% 4,205,000
09/01/03 11/01/18 3.675685% 2,350,000
08/01/04 11/01/23  4.699985% 5,475,000
08/01/04 11/01/19  3.938135% 3,160,000
06/01/05 11/01/24  4.762079% 3,390,000
06/01/05 11/01/20  3.747522% 2,795,000
12/15/05 11/01/13  3.481807% 660,000
06/07,/06 11/01/21  4.011631% 4,140,000
07/01/07 11/01/22  4.097733% 6,155,000
03/01/08 11/01/27  4.327792% 23,780,000
04,01/08 11/01/18  3.339250% 9,775,000
06/01,/09 11/01/28  3.239906% 12,015,000
08/01/10 11/01/29  3.038414% 5,600,000
12/01/10 11/01/29  3.927224% 4,330,000
05/01/11 11/01/30 3.239427% 10,185,000
06/01/12 11/01/31  2.008114% 9,215,000
09/19/12 11/01/21  1.649763% 3,810,000
09/19/12 11/01/21  0.615969% 3,225,000
123,865,000
03/01/08 11/01/17  3.158851% 4,490,000
08/01/10 11/01/19  2.366987% 12,180,000
548,346
17,218,346
141,083,346
6,630,000

147,713,346

(a) See Capital Projects section for a description of each project description, cost, and sources of funds.

(b) Brown County will be reimbursed by other municipalities and/or emergency agencies for required debt

payments.
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SCHEDULE OF CURRENT AND PROPOSED DEBT SERVICE
REQUIREMENTS BY FUND

Enterprise Funds Debt Total
Fiscal Golf NEW Total Service Debt
Yeat Airport * Course Zoo Enterprise Fund Requirements *

2013

Principal 1,200,000 60,000 30,000 1,290,000 10,166,066 11,456,066

Interest 686,765 2,220 29,826 718,811 5,049,848 5,768,659
2014

Principal 1,300,000 31,000 1,331,000 10,343,297 11,674,297

Interest 641,453 28,870 670,323 4,870,225 5,540,548
2015

Principal 1,365,000 32,000 1,397,000 10,320,620 11,717,620

Interest 595,853 27,863 623,716 4,552,032 5,175,748
2016

Principal 1,450,000 34,000 1,484,000 10,092,035 11,576,035

Interest 546,588 26,738 573,326 4,218,656 4,791,982
2017

Principal 1,525,000 35,000 1,560,000 10,009,328 11,569,328

Interest 492 888 25,525 518,413 3,869,141 4,387,554
2018

Principal 1,580,000 36,000 1,616,000 9,844,000 11,460,000

Interest 434,806 24,188 458,994 3,507,479 3,966,473
2019

Principal 1,715,000 37,000 1,752,000 9,563,000 11,315,000

Interest 373,675 22,413 396,088 3,107,914 3,504,002
2020

Principal 1,785,000 42,000 1,827,000 7,618,000 9,445,000

Interest 305,400 20,588 325,988 2,706,891 3,032,879
2021

Principal 1,860,000 45,000 1,905,000 7,200,000 9,105,000

Interest 233,075 18,510 251,585 2,367,081 2,618,666
2022

Principal 1,475,000 46,000 1,521,000 7,079,000 8,600,000

Interest 155,788 16,260 172,048 2,037,987 2,210,035
2023

Principal 1,075,000 47,000 1,122,000 5,548,000 6,670,000

Interest 82,500 13,960 96,460 1,707,619 1,804,079
2024

Principal 550,000 50,000 600,000 5,615,000 6,215,000

Interest 28,188 11,598 39,786 1,454,418 1,494,204
2025

Principal 53,000 53,000 5,682,000 5,735,000

Interest 9,070 9,070 1,195,456 1,204,526
2026

Principal 54,000 54,000 5,766,000 5,820,000

Interest 6,375 6,375 932,364 938,739
2027

Principal 57,000 57,000 5,608,000 5,665,000

Interest 3,630 3,630 663,316 666,946
2028

Principal 13,000 13,000 3,437,000 3,450,000

Interest 715 715 400,668 401,383
2029

Principal 2,820,000 2,820,000

Interest 244,445 244,445
2030

Principal 1,900,000 1,900,000

Interest 122,540 122,540
2031

Principal 1,035,000 1,035,000

Interest 51,965 51,965
2032

Principal 485,000 485,000

Interest 19,400 19,400
Total Principal 16,880,000 60,000 642,000 17,682,000 130,131,346 147,713,346
Total Interest 4,576,979 2,220 286,129 4,865,328 43,079,445 47,944,773
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Fiscal
Year
2013
Principal
Interest
2014
Principal
Interest
2015
Principal
Interest
2016
Principal
Interest
2017
Principal
Interest
2018
Principal
Interest
2019
Principal
Interest
2020
Principal
Interest
2021
Principal
Interest
2022
Principal
Interest
2023
Principal
Interest
2024
Principal
Interest
2025
Principal
Interest
2026
Principal
Interest
2027
Principal
Interest
2028
Principal
Interest
2029
Principal
Interest
2030
Principal
Interest
2031
Principal
Interest
2032
Principal
Interest

Total Principal

Total Interest

SCHEDULE OF CURRENT AND PROPOSED DEBT SERVICE

G.0.Bond G.0.Bond G.0.Bond G.O.Bond G.0.Bond G.0.Bond G.O.Bond G.0.Bond G.0.Bond G.0.Bond G.O.Note G.O.Bond
2003 2003A 2003B 2004A 2004B 2005A 2005B 2005C 2006 2007 2008A 2008B
510,000 325,000 405,000 350,000 335,000 140,000 325,000 660,000 500,000 515,000 830,000 595,000
524,548 197,653 92,945 249238 127,105 158013 106,860 26,400 170,950 248,298 153,113 1,139,400
590,000 350,000 355,000 400,000 440,000 150,000 335,000 525,000 530,000 860,000 620,000
497,773 184,328 77,960 235,063 114,208 152,413 94,510 149,700 227,698 126,138 1,120,063
675,000 360,000 375000 425000 415000 175,000 315,000 545,000 550,000 895,000 645,000
467,093 169,278 64,470 218,663 97,268 146,263 81,780 127,388 206,498 98,188 1,099,913
765,000 385,000 390,000 450,000 495,000 200,000 330,000 570,000 575,000 935000 665,000
431,993 153,438 49,845 200,600 81,290 139,000 69,810 104,225 184,498 69,100 1,077,338
870,000 400,000 405,000 475000 460,000 225000 345,000 370,000 600,000 870,000 695,000
391,830 136,113 34,245 181,025 61,490 130,500 57,600 80,000 161,498 36,375 1,054,063
980,000 425,000 420,000 500,000 520,000 225,000 365,000 380,000 625,000 1,735,000
343,545 117,513 17,640 159,888 42,630 120,656 44,490 65,200 137,498 1,028,000

1,100,000 450,000 525,000 495,000 300,000 380,000 400,000 650,000 1,800,000
289,155 97,325 137,388 20,790 110,813 30,620 50,000 112,498 941,250

1,225,000 485,000 550,000 300,000 400,000 415,000 675,000 1,875,000
228,105 75,500 113,238 97,313 15,800 34,000 86,173 851,250

1,365,000 500,000 575,000 325,000 435,000 705,000 1,950,000
160,118 51,250 87,663 83,813 17,400 58,835 757,500

1,520,000 525,000 600,000 350,000 730,000 2,025,000
84,360 26,250 60,350 69,188 29,930 660,000

625,000 450,000 2,110,000
31,250 51,250 558,750
550,000 2,195,000

28,188 453,250

2,280,000

343,500

2,375,000

229,500

2,215,000

110,750

9,600,000 4,205,000 2,350,000 5,475,000 3,160,000 3,390,000 2,795,000 660,000 4,140,000 6,155,000 4,490,000 23,780,000
3,418,520 1,208,648 337,105 1,674,366 544,781 1287410 501,470 26,400 798,863 1,453,424 482,914 11,424,527
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Promissory

G.0. Bond G.0.Bond G.0.Note G.0.Bond G.0.Bond G.0.Bond Note G.0.Bond G.0.Bond G.0.Bond G.0.Bond*

2008C 2009 2010A 2010B 2010C 2011 2012 2012A 20128 2012¢C 2013 Totals
1,930,000 120,000 1,740,000 220,000 260,000 116,066 470,000 385,000 725,000 11,456,066
356,675 587,770 286,750 292,718 162,470 396,906 14,369 193,752 81,862 68,264 132,600 5,768,659
1,840,000 430,000 1,770,000 220,000 260,000 119,297 485,000 400,000 755,000 240,000 11,674,297
293,950 584,320 260,650 292,718 159,610 389,106 11,137 184,353 69,650 50,000 265,200 5,540,548
1,910,000 100,000 1,795,000 225,000 265,000 122,620 495,000 405,000 775000 250,000 11,717,620
229,550 570,345 234,100 292,718 156,310 381,306 7,814 174653 61,650 34,900 255,600 5,175,748
1,395,000 485,000 1,655,000 225,000 270,000 126,035 505,000 415,000 480,000 260,000 11,576,035
160,313 566,745 198,200 292,718 151810 373,356 4,400 164,753 53,550 19,400 245,600 4,791,982
1,455,000 325,000 1,695,000 230,000 275,000 64,328 525,000 425000 490,000 270,000 11,569,328
108,000 547,588 156,825 292,718 146,635 365,256 890 154,653 45,250 9,800 235,200 4,387,554
1,245,000 660,000 1,740,000 235,000 280,000 415,000 430,000 280,000 11,460,000
49,800 533,775 110,213 292,718 140,598 357,006 144153 36,750 224,400 3,966,473
1,750,000 1,785,000 240,000 290,000 420,000 440,000 290,000 11,315,000
504,075 58,013 292,718 133,548 348,606 135,853 28,150 213,200 3,504,002
745,000 455,000 245,000 895,000 425,000 450,000 305,000 9,445,000
425325 292718 125,148 339,906 127453 19,350 201,600 3,032,879
700,000 470,000 250,000 620,000 435,000 460,000 315,000 9,105,000
389,938 273,380 115960 304,106 118,953 10,350 189,400 2,618,666
700,000 490,000 255,000 635,000 445,000 325,000 8,600,000
354,938 252,700 105960 279,306 110,253 176,800 2,210,035
1,250,000 515,000 260,000 660,000 460,000 340,000 6,670,000
319,938 228,200 95,633 253,906 101,352 163,800 1,804,079
1,150,000 540,000 270,000 685,000 470,000 355,000 6,215,000
255,875 202,450 84,583 227,506 92,152 150,200 1,494,204
1,050,000 565,000 275,000 710,000 485,000 370,000 5,735,000
195,500 174,100 72,568 200,106 82,752 136,000 1,204,526
950,000 595,000 280,000 740,000 495,000 385,000 5,820,000
139,063 144,438 59,780 171,706 73,052 121,200 938,739
850,000 625,000 290,000 775,000 510,000 400,000 5,665,000
88,000 111,713 45920 142,106 62,657 105,800 666,946
750,000 655,000 300,000 810,000 520,000 415,000 3,450,000
41,250 77,338 31,420 110,438 51,437 89,800 401.383
690,000 310,000 855,000 535,000 430,000 2,820,000
39,675 16,120 75,713 39,737 73,200 244,445
900,000 550,000 450,000 1,900,000
39,375 27,165 56,000 122,540
570,000 465,000 1,035,000
13,965 38,000 51,965
485,000 485,000
19,400 19,400
9,775,000 12,015,000 12,180,000 5,600,000 4,330,000 10,185,000 548,346 9,215,000 3,810,000 3,225,000 6,630,000 147,713,346
1,198,288 6,104,445 1,304,751 3,845,738 1,804,073 4,755,416 38,610 2,053,098 406,562 182,364 3,093,000 47,944,773
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TAXES AND SPECIAL REVENUES

MISSION

This section has been established to account for those revenue and expenditure transactions that are not directly
associated with or controlled by a specific county department operating budget. This section also serves as a vehicle
for one time program appropriations.

ACTIVITIES
This budget is the custodial responsibility of the Department of Administration. Some of the items included are state

shared revenue, exempt computer aid, enterprise fund special charges, workers compensation, non benefit insurance
premiums for general government administration, and the convention center/arena lease agreement.

2011 2012 2012 2013
Actual Estimated Revised Annual
Item Results Actuals Budget Budget

State Special Revenues (3,219) (2,040) (2,040) (3,465)
Occupational Taxes 6,555 5,800 5,800 5,800
Retained Sales Taxes 1,282 1,225 1,250 1,250
Indirect Costs 6,161,717 6,243,382 6,243,382 6,071,301
Document Center Chargebacks - - - (78,730)
Shared Revenue - Base Share 3,689,084 2,929,476 2,650,518 2,921,992
Shared Revenue - Utility Payment 649,781 515,646 804,381 515,646
Exempt Computer Aid 836,490 900,920 836,490 900,000
Oneida Shared Revenue 557,151 579,371 570,000 580,000
Revenue Deficit (Surplus) (1,125,263) - 406,972 -
Golf Course Special Charges 62,060 - - -
Port/Solid Waste Special Charges 191,766 192,611 177,180 195,270
Highway Transfer In - 900,000 900,000 -
Transfer In 4,128,707 110,000 110,000

Approved Carryover (360,792) (338,591) (338,591) -
General Fund Balance Applied - - - 1,335,271
Property Tax Adjustment 332,537 - - -
Miscellaneous 41,691 29,500 25,000 25,000
Procurement Card and Office Supply Rebates 3,354 41,300 39,000 55,150
Transfer Out (158,569) (68,381) (68,381) (1,335,271)
Fringe Benefits Retirement - - - (530,000)
Unallocated Levy - 6,899 6,899 -

Total Property Tax Levy 15,014,332 12,047,118 12,367,860 10,659,214

* Transfers from the general fund to capital projects for one-time building upgrades in asset maintenance and fiber connectivity

at the NEW Zoo.
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SPECIAL REVENUE, CERTAIN INTERNAL SERVICE

Fund

Casualty Insurance
Community Development Block Grant
Convention Center/Arena Lease
Departmental Copiers
Dog License
Drainage Districts
Health & Dental Insurance
Library Trusts:

Fredricka Crane

Lester Wood
Revolving Loan
Short-term Disability
Unemployment Compensation
UW-Extension Programs
Workers Compensation

Total

AND FIDUCIARY FUNDS
Beginning Ending
Balance Balance
1/1/13 Expenditures Revenues 12/31/13
2,792,265 1,389,847 963,045 2,365,463
- 1,000,000 1,000,000 -
9,554,479 4,384,808 4,606,135 9,775,806
82,593 119,302 109,040 72,331
- 37,500 37,500 -
- 25,000 25,000 -
11,306,903 25,163,069 20,605,353 6,749,187
8,756 50 30 8,736
18,438 500 70 18,008
262,491 5,505,000 5,325,000 82,491
(107,694) 714,164 822,578 720
273,947 300,000 300,000 273,947
91,645 86,799 65,800 70,646
218,948 711,746 607,350 114,552
24,502,771 39,437,785 34,466,901 19,531,887
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CASUALTY INSURANCE 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 751 - Casualty Self Insurance
Revenues
Intra-county charge 536,857 271,710 543,420 543,420 770,545 770,545
Interest 166,935 7,276 162,000 179,500 160,000 160,000
Gain on investments 69,967 - 30,000 - 30,000 30,000
Insurance recoveries 3,165 16 2,500 2,500 2,500 2,500
Revenues Total 776,924 279,001 737,920 725,420 963,045 963,045
Expenditures
Supplies - 50 - -
Supplies Office - 50 - -
Supplies Postage - - - 25 - -
Dues and memberships 395 50 400 300 800 800
Books, periodicals, subscription - - 75 100 100 100
Software/Licenses 312 - - - - -
Travel and training 1,161 125 800 1,400 1,025 1,025
Claims Subrogation recovery - - - (500) - -
Insurance General liability premium 56,565 30,741 61,482 58,620 65,786 65,786
Insurance Auto physical damage 7,037 - 7,500 7,500 7,500 7,500
Ins Automobile liability premium 98,835 49,169 98,338 102,788 100,305 100,305
Ins Building and contents premium 137,381 68,540 140,805 137,808 154,901 154,901
Ins Boiler & machinery premium 46,340 25,867 51,733 48,252 53,151 53,151
Insurance Contractor's equipment 16,265 8,639 16,265 16,200 17,065 17,065
Insurance Crime premium 8,897 9,234 9,234 8,957 9,402 9,402
Insurance Public official error 169,096 92,323 184,645 175,860 197,356 197,356
Insurance Business interruption - - - 2,850 - -
Insurance Pollution liability premium - - - 50,000 50,000
Insurance Deductible 4,060 - 15,000 20,000 30,000 30,000
Reserve Auto liability losses 43,229 7,737 71,500 71,500 71,500 71,500
Reserve General liability losses (39,376) 22,047 84,800 84,800 80,000 80,000
Reserve QOther liability losses 297,839 102,766 300,000 180,500 380,500 380,500
Indirect cost 65,022 26,933 53,865 53,865 120,456 120,456
Professional services - - 15,000 15,000 50,000 50,000
Expenditures Total 913,058 444,169 1,111,442 985,925 1,389,847 1,389,847
Revenue Grand Totals: 776,924 279,001 737,920 725,420 963,045 963,045
Expenditure Grand Totals: 913,058 444,169 1,111,442 985,925 1,389,847 1,389,847
Net Grand Totals: (136,134) (165,167) (373,522) (260,505) (426,802) (426,802)
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COMMUNITY DEVELOPMENT BLOCK GRANT-HOUSING 2013 BUDGET

2011 Actual 2012 6-Month 2012 Estimated 2012 Amended

Ex i 1
Amount Actual Amount Amount Budget 2013 Bxecutive 2013 Adopted

Description

Fund: 255 - Comm Develop Block Grant-Housing

Revenues

Federal grant revenue - - - - 1,000,000 1,000,000
Revenues Total - - - - 1,000,000 1,000,000

Expenditures
Repairs and maintenance Vehicle - - - - 100 100
Advertising and public notice - - - - 501 501
Travel and training - - - - 3,730 3,730
Intra-county expense Copy center - - - - 300 300
Contracted services - - - - 870,000 870,000
Transfer out - - - - 9,294 9,294
Transfer out Wages - - - - 116,075 116,075
Expenditures Total - - - - 1,000,000 1,000,000
Revenue Grand Totals: - - - - 1,000,000 1,000,000
Expenditure Grand Totals: - - - - 1,000,000 1,000,000
Net Grand Totals: - - - - - -
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CONVENTION CENTER/ARENA LEASE 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 220 - Arena and Convention Center
Revenues
Room tax contribution 4,305,837 1,963,531 4.511,025 3,975,354 4,556,135 4,556,135
Danations 25,000 - - - - -
Interest 27,296 24,179 48,358 27,000 50,000 50,000
Revenues Total 4,358,134 1,987,710 4,659,383 4,002,354 4,606,135 4,606,135
Expenditures
Miscellaneous 617,827 273,581 638,047 581,759 638,328 638,828
Lease payments 3,004,538 2,012,779 2,969,038 3,137,636 3,745,980 3,745,980
Transfer out 175,000 - - - - -
Expenditures Total 3,797,365 2,286,360 3,607,085 3,719,395 4,384,808 4,384,808
Revenue Grand Totals: 4,358,134 1,987,710 4,559,383 4,002,354 4,606,135 4,606,135
Expenditure Grand Totals: 3,797,365 2,286,360 3,607,085 3,719,395 4,384,808 4,384,808
Net Grand Totals: 560,769 (298,650) 952,298 282,959 221,327 221,327
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DEPARTMENTAL COPIERS 2013 BUDGET

Description 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended 2013 2013
Amount Actual Amount Amount Budget Executive Adopted
Fund: 720 - Departmental Copiers
Revenues
Intra-county charge 28,631 43,412 86,825 86,825 109,040 109,040
Revenues Total 28,631 43,412 86,825 86,825 109,040 109,040
Expenditures
Repairs and maint Equipment 25,000 24,338 72,450 87,340 68,695 68,695
Rental Equipment - 6,552 42,550 - 40,345 40,345
Equipment - nonoutlay 4,780 - - - - -
Depreciation Equipment 27,065 10,563 19,413 20,801 10,262 10,262
Disposition of fixed assets 301 2,621 2,621 - - -
Expenditures Total 57,146 44,073 137,034 108,141 119,302 119,302
Revenue Grand Totals: 28,631 43,412 86,825 86,825 109,040 109,040
Expenditure Grand Totals: 57,146 44,073 137,034 108,141 119,302 119,302
Net Grand Totals: (28,515) (661) (50,209) (21,316) (10,262) (10,262)

265



DOG LICENSE 2013 BUDGET

Description 2011 Actual 2012 Actual 2012 Estimated 2012 Amended 2013 Executive 2013 Adopted
Amount Amount Amount Budget
Fund: 802 - Dog License
Revenues

Licenses - - 37,500 37,500 37,500 37,500
Licenses Contra 31,037 - - - - -
Revenues Total 31,037 - 37,500 37,500 37,500 37,500

Expenditures
Supplies - 522 600 600 600 600
Supplies Postage - - - 100 100 100
Advertising and public notice - 320 2,587 2,200 2,725 2,725
Payments to districts - - 34,313 34,600 34,075 34,075
Payments to districts Contra 31,057 2,082 - - - -
Expenditures Total 31,057 2,923 37,500 37,500 37,500 37,500
Revenue Grand Totals: 31,037 - 37,500 37,500 37,500 37,500
Expenditure Grand Totals: 31,057 2,923 37,500 37,500 37,500 37,500
Net Grand Totals: (20) (2,923) - - - -
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DRAINAGE DISTRICTS 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 803 - Drainage Districts
Revenues
Miscellaneous 25,166 24,977 25,000 25,000 25,000 25,000
Revenues Total 25,166 24,977 25,000 25,000 25,000 25,000
Expenditures
Supplies Office 145 - 150 200 250 250
Supplies Postage 9 - 100 250 150 150
Repairs and maint Grounds 1,917 10,246 17,550 17,250 17,000 17,000
Miscellaneous 2,092 579 1,700 1,700 2,000 2,000
Professional services 4,343 1,757 5,500 5,600 5,600 5,600
Expenditures Total 8,506 12,581 25,000 25,000 25,000 25,000
Revenue Grand Totals: 25,166 24,977 25,000 25,000 25,000 25,000
Expenditure Grand Totals: 8,506 12,581 25,000 25,000 25,000 25,000
Net Grand Totals: 16,660 12,396 - - - -
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HEALTH AND DENTAL INSURANCE 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted

Fund: 750 - Health & Dental Insurance

Revenues
Health Health 20,894,040 9,631,412 20,109,759 20,561,076 18,267,095 18,267,095
Health Retiree/Cobra 777,896 614,918 914,609 584,204 847,065 847,065
Dental insurance Dental 1,612,230 535,379 1,431,264 1,484,949 1,433,484 1,433,484
Dental insurance Retiree/Cobra 23,966 28,843 27,629 23,100 27,629 27,629
Interest 45,701 18,848 39,000 30,000 30,080 30,080
Revenues Total 23,353,834 10,829,399 22,522,261 22,683,329 20,605,353 20,605,353
Expenditures

Supplies 315 - - - - -
Supplies Office 739 451 1,100 1,500 1,100 1,100
Supplies Postage 433 145 1,500 1,500 1,500 1,500
Copy expense 1 - 200 200 200 200
Printing 513 - 600 - 600 600
Books, periodicals, subscription - - 100 500 100 100
Travel and training 1,055 251 1,000 1,000 1,000 1,000
Wellness 76,894 28,979 80,000 80,000 80,000 80,000
Claims Dental 1,325,306 659,726 1,364,264 1,447,501 1,364,264 1,364,264
Claims Medical 15,046,577 6,750,878 13,782,341 15,960,303 14,892,437 14,892,437
Claims Subrogation recovery (23,883) (5,167) (10,000) (10,000) (10,000) (10,000)
Claims Early retiree recovery (390,906) - - - - -
Claims Pharmacy 3,035,515 1,489,535 3,442,853 3,100,000 4,262,044 4,262,044
Claims Pharmacy recovery (300,808) (89,826) (200,000) (200,000) (200,000) (200,000)
Health reimbursement account 341,293 159,247 564,488 537,750 3,190,400 3,190,400
Stop loss premium Medical 433,666 227,796 464,662 522,377 513,112 513,112
Indirect cost 135,290 62,169 124,337 124,377 109,756 109,756
Intra-county expense Copy center - - - 2,000 - -
Professional services 128,379 46,587 95,000 101,454 96,420 96,420
Administrative fees Medical 558,307 270,561 556,040 556,040 628,145 628,145
Administrative fees Dental 41,310 34,118 47,634 42,060 55,595 55,695
Administrative fees Flex benefit 27,319 10,994 20,736 53,681 59,256 59,2566
Administrative fees HRA 13,742 7,196 18,858 31,083 89,160 89,160
Administrative fees Cobra 3,840 2,302 4,968 4,175 4,980 4,980
Administrative fees Retirees 2,727 1,333 3,000 4,524 3,000 3,000
Administrative fees VEBA - - 3,072 20,000 20,000
Expenditures Total 20,457,623 9,657,273 20,366,753 22,362,025 25,163,069 25,163,069
Revenue Grand Totals: 23,353,834 10,829,399 22,622,261 22,683,329 20,605,353 20,605,353
Expenditure Grand Totals: 20,457,623 9,657,273 20,366,753 22,362,025 25,163,069 25,163,069
Net Grand Totals: 2,896,211 1,172,126 2,155,508 321,304 (4,557,716) (4,557,716)
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LIBRARY TRUST: FREDRICKA CRANE 2013 BUDGET

2011 Actual 2012 6-Month 2012 Estimated 2012 Amended
D ipti 1 i 1
escription Amount Actual Amount Amount Budget 2013 Bxecutive - 2013 Adopted
Fund: 205 - Fredricka Crane
Revenues
Interest 44 16 33 50 30 30
Revenues Total 44 16 33 50 30 30
Expenditures
Books, periodicals, subscription 52 - 50 50 50 50
Expenditures Total 52 - 50 50 50 50
Revenue Grand Totals: 44 16 33 50 30 30
Expenditure Grand Totals: 52 - 50 50 50 50
Net Grand Totals: (8) 16 (17) - (20) (20)
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LIBRARY TRUST: LESTER WOOD 2013 BUDGET

2011 Actual 2012 6-Month 2012 Estimated 2012 Amended
D ipti 1 i 1
escription Amount Actual Amount Amount Budget 2013 Bxecutive 2013 Adopted
Fund: 2086 - Lester Wood
Revenues
Interest 95 34 70 100 70 70
Revenues Total 95 34 70 100 70 70
Expenditures
Repairs and maintenance Building 34 - - 500 - -
Repairs and maintenance Grounds 296 47 350 - 500 500
Expenditures Total 331 47 350 500 500 500
Revenue Grand Totals: 95 34 70 100 70 70
Expenditure Grand Totals: 331 47 350 500 500 500
Net Grand Totals: (235) (13) (280) (400) (430) (430)
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REVOLVING LOAN FUND 2013 BUDGET

2011 Actual 2012 6-Month 2012 Estimated 2012 Amended

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 250 - Revolving Loan
Revenues
Federal grant revenue 2,000,000 290,000 500,000 5,000,000 5,000,000 5,000,000
Federal grant revenue Capital - 62,845 122,845 - 150,000 150,000
Miscellaneous 94,974 66,262 126,262 400,000 150,000 150,000
Loan interest 23,762 13,385 26,585 25,000 25,000 25,000
Revenues Total 2,118,736 432,492 775,692 5,425,000 5,325,000 5,325,000
Expenditures
Loan expense 131,001 139,034 200,000 350,000 500,000 500,000
Contracted services - - 5,000 5,000 - -
Legal services Chargehacks - - - - 5,000 5,000
Grant Expenditures Loans 2,000,000 290,000 500,000 5,000,000 5,000,000 5,000,000
Expenditures Total 2,131,001 429,034 705,000 5,355,000 5,505,000 5,505,000
Revenue Grand Totals: 2,118,736 432,492 775,692 5,425,000 5,325,000 5,325,000
Expenditure Grand Totals: 2,131,001 429,034 705,000 5,355,000 5,505,000 5,505,000
Net Grand Totals: (12,265) 3,458 70,692 70,000 (180,000) (180,000)
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SHORT-TERM DISABILITY INSURANCE 2013 BUDGET

2011 Actual 2012 6-Month 2012 Estimated 2012 Amended

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted

Fund: 753 - Short-Term Disability Insurance

Revenues
Intra-county charge 541,033 318,380 636,759 636,759 822,328 822,328
Interest 634 204 250 250 250 250
Revenues Total 541,667 318,584 637,009 637,009 822,578 822,578
Expenditures

Supplies 147 - - - - -
Supplies Office 255 76 100 100 100 100
Printing - - 100 100 100 100
Books, periodicals, subscription - 17 100 250 100 100
Travel and training - 90 500 500 500 500
Claims Subrogation recovery - (1,970) (500) (3,000) (1,000) (1,000)
Claims Short-term disability 532,046 190,261 607,097 512,935 610,000 610,000
Professional services 8,092 - 3,000 3,000 3,000 3,000
Administrative fees 60,458 51,070 101,364 86,284 101,364 101,364
Transfer out 30,289 - - - - -
Expenditures Total 631,287 239,543 711,761 600,169 714,164 714,164
Revenue Grand Totals: 541,667 318,584 637,009 637,009 822,578 822,578
Expenditure Grand Totals: 631,287 239,543 711,761 600,169 714,164 714,164
Net Grand Totals: (89,621) 79,041 (74,752) 36,840 108,414 108,414
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UNEMPLOYMENT COMPENSATION INSURANCE 2013 BUDGET

2011 Actual 2012 6-Month 2012 Estimated 2012 Amended
D ipti 13 Ex i 1
escription Amount Actual Amount Amount Budget 2013 Bxecutive - 2013 Adopted
Fund: 754 - Unemployment Compensation
Revenues
Intra-county charge 393,662 204,248 408,957 408,726 300,000 300,000
Revenues Total 393,662 204,248 408,957 408,726 300,000 300,000
Expenditures
Unemployment comp cost 228,672 68,001 300,000 408,184 300,000 300,000
Expenditures Total 228,672 68,001 300,000 408,184 300,000 300,000
Revenue Grand Totals: 393,662 204,248 408,957 408,726 300,000 300,000
Expenditure Grand Totals: 228,672 68,001 300,000 408,184 300,000 300,000
Net Grand Totals: 164,990 136,246 108,957 542 - -
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U.W. EXTENSION MADISON 2013 BUDGET

2011 Actual 2012 6-Month 2012 Estimated 2012 Amended

1 .
Amount Actual Amount Amount Budget 2013 Bxecutive 2013 Adopted

Description

Fund: 270 - UW Extension-Madison Programs

Revenues

Charges and fees 76,014 12,969 26,000 26,000 65,800 65,800
Donations - 203 203 - - -
Revenues Total 76,014 13,171 26,203 26,000 65,800 65,800

Expenditures
Supplies 22,816 93 1,000 1,000 4,394 4,394
Supplies Office 742 659 1,700 1,700 2,700 2,700
Supplies Technology - - - - 750 750
Supplies Postage 1,411 258 1,500 1,500 3,500 3,500
Copy expense 619 - 750 750 750 750
Printing 7,760 - - 4,500 5,000 5,000
Advertising and public notice - - - - 8,000 8,000
Travel and training 423 1,057 5,700 7,800 7,800 7,800
Special events 6,140 8,118 11,617 8,000 22,000 22,000
Miscellaneous 792 391 1,200 1,200 - -
Service fees - - - - 1,000 1,000
Equipment - nonoutlay - - 750 750 - -
Intra-county expense Copy center - 415 3,500 3,500 - -
Contracted services - - 1,500 2,000 12,500 12,500
Professional services 11,871 476 476 - - -
Transfer out 23,398 10,402 17,394 17,394 1,000 1,000
Transfer out Wages - - - - 17,405 17,405
Expenditures Total 75,971 21,868 48,087 50,094 86,799 86,799
Revenue Grand Totals: 76,014 13,171 26,203 26,000 65,800 65,800
Expenditure Grand Totals: 75,971 21,868 48,087 50,094 86,799 86,799
Net Grand Totals: 43 (8,697) (21,884) (24,094) (20,999) (20,999)

274



WORKERS COMPENSATION INSURANCE 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 752 - Workers Compensation Insurance
Revenues
Intra-county charge 482,702 262,362 524,723 524,723 603,350 603,350
Interest 9,385 2,969 4,000 4,000 4,000 4,000
Revenues Total 492,087 265,331 528,723 528,723 607,350 607,350
Expenditures
Supplies 1,322 31 3,000 3,500 3,000 3,000
Supplies Office 491 488 500 500 500 500
Copy expense - - 50 50 50 50
Printing 13 - - 50
Dues and memberships - - - 180 - -
Books, periodicals, subscription - - 250 500 250 250
Travel and training 1,264 - 2,000 2,000 2,000 2,000
State assessment 3,008 1,370 5,000 5,000 5,000 5,000
Worker's comp losses 585,855 352,674 414,153 414,153 443,348 443,348
Worker's comp reinsurance 37,809 33,239 66,479 70,440 68,000 68,000
Worker's comp reins Reimburse - (742) - - - -
Indirect cost 101,163 57,809 115,617 115,617 104,178 104,178
Professional services 78,565 40,845 81,920 81,920 82,420 82,420
Medical supplies 4,460 973 3,000 5,000 3,000 3,000
Expenditures Total 813,951 486,686 691,969 698,910 711,746 711,746
Revenue Grand Totals: 492,087 265,331 528,723 528,723 607,350 607,350
Expenditure Grand Totals: 813,951 486,686 691,969 698,910 711,746 711,746
Net Grand Totals: (321,864) (221,356) (163,246) (170,187) (104,396) (104,396)
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POSITIONS ADDITIONS/DELETIONS

ADMINISTRATIVE SERVICES
Administration
Clerk I
Account Clerk |
Budget Coordinator
Senior Accountant
Total Administration

Child Support
Child Support Clerk
Total Child Support

Human Resources
HRIS Analyst
Senior Analyst
Total Human Resources

Information Services
Lead Document Center Specialist
Document Center Specialist
Delivery/Receiving Clerk
Co-op Student/Student Intern
Extra Help
Total Information Services

Treasurer
Tax Collection Help
Total Treasurer

PUBLIC SAFETY
Sheriff
Correction Officer
Sergeant
Total Sheriff

HEALTH AND HUMAN SERVICES
Health
Public Health Educator
Public Health Educator
Total Health

Human Services - Comm. Programs

Administrative Secretary
Shelter Care Supervisor
Shelter Care Workers
Economic Support Specialist
Economic Support Supervisor
Psychiatric Nurse
Social Worker/Case Manager
Social Worker/Case Manager - LTE
Terminal Operator

Total HS - Comm. Programs

2013 BUDGET ONLY

Added Deleted Increase Decrease
FTEs Hours FTEs Hours in Cost in Cost
0.50 975 18,118
0.20 416 8,339
1.00 2,080 59,173
1.00 2,080 68,742
1.20 2,496 1.50 3,055 77,081 77,291
2.00 3,900 75871
2.00 3,900 75,871
1.00 2,080 52,556
1.00 2,080 64,607
1.00 2,080 1.00 2,080 64,607 52,556
1.00 2,080 47,895
1.00 2,080 42,242
053 1,034 18,458
0.38 790 7,010
200 4,160 57,001
491 10,144 172,606
0.65 1,067 13,706
0.55 1,067 13,706
2.00 3,960 111,170
1.00 2,008 102,572
3.00 5,968 213,742
0.25 520 13,216
0.10 208 5,443
0.25 520 0.10 208 13,216 5,443
0.40 832 16,374
1.00 2,080 59,173
060 1,248 24,423
525 10,238 221,291
1.00 2,080 55,986
1.00 2,080 59,134
3.00 5,850 205,507
500 9,750 299,962
1.00 1,950 32,747
16.25 32,078 2.00 2,080 882,716 91,881
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Positions Additions/Deletions

2013 Budget Only

Added Deleted Increase Decrease
FTEs Hours FTEs Hours in Cost in Cost
Human Services - CTC
Nursing Assistant 140 2912 57,344
EMR Nurse Coordinator 1.00 2,080 72,172
Clerk Il 0.50 1,040 19,208
Total HS - CTC 240 4,992 0.50 1,040 129,516 19,208
Aging and Disability Resource Center
Prevention Specialist 0.13 260 6,990
Prevention Coordinator 1.00 2,080 60,746
Rural Qutreach Coordinator 0.50 1,040 22,394
Caregiver Support Facilitator 0.03 60 1,503
Nutrition Qutreach 0.25 520 13,053
Benefits Specialist - Disability 0.50 1,040 26,515
Nutrition Site Manager 0.50 1,040 19,073
Dietician 0.04 78 3,362
Accountant Clerk 1.00 2,080 42,382
Clerk Il 0.50 1,040 23,126
Total Aging and Disability Resource Ctr 345 7,158 1.00 2,080 176,845 42,199
EDUCATION, CULTURE & RECREATION
Library
Clerk 0.52 1,014 12,178
Clerk 0.23 442 5,308
Total Library 0.75 1,456 17,4886
Zoo and Park Management:
NEW Zoo
Zoo Maintenance Supervisor 1.00 2,080 46,649
Zoo Maintenance Assistant LTE 1.50 3,120 34,622
Facility Worker 1.00 2,080 42,453
Housekeeper 1.00 2,080 32478
Seasonal Zoo Educator 0.60 1,240 12,451
Total NEW Zoo 260 5,400 2.50 5,200 87,382 81,271
Parks
Clerk/Typist Il 0.50 975 19,865
Total Parks 0.50 975 19,865
PLANNING, DEV & TRANSPORTATION
Airport
Utility Worker 1.00 2,080 59,000
Total Airport 1.00 2,080 59,000
Land and Water Conservation
Technician LTE 2.00 4,160 105,590
Total Land and Water Conservation 2.00 4,160 105,590
Planning and Land Services
Planner | - Housing 1.00 2,080 68,594
GIS Technician 1.00 2,080 68,594
Total Planning and Land Services 2.00 4,160 137,188
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Positions Additions/Deletions

2013 Budget Only

Added Deleted Increase Decrease
FTEs Hours FTEs Hours in Cost in Cost
Public Works:
Highway
Public Works Director 0.15 312 14,760
Highway Superintendent 1.00 2,080 78,102
Office Manager | 0.25 520 8,941
Total Highway 0.15 312 1.25 2,600 14,760 87,043
Facility Management
Public Works Director 0.15 312 14,760
Electrician 1.00 2,080 72,269
Garage Mechanic 1.00 2080 55,985
Facilities Systems Operator 1.00 2080 57,050
Facility Manager 0.94 2,080 58,614
Office Manager | 0.25 520 8,941
Lead Document Center Specialist 1.00 2,080 47,895
Document Center Specialist 1.00 2,080 42,242
Delivery/Receiving Clerk 0.53 1,034 18,458
Co-op Student/Student Intern 0.38 790 7,010
Total Facility Management 1.25 2,600 6.00 12,536 81,210 302,014
U.W. Extension
Secretary I 0.55 292 4952
Communications and Media Specialist 0.10 208 6,442
FIELDS Director 0.25 520 16,105
Fruit & Vepetable Coordinator 0.13 270 4,050
Healthy Lifestyle Youth Educator 0.23 478 8,126
Marketing Coordinator - LTE 0.37 560 8,400
Invasive Species Aide 0.22 450 4,163
4-H Program Assistant 0.20 390 4,680
Community Garden Coordinator 0.26 450 7,246
Education Coordinator 0.30 624 9,360
Total U.W. Extension 057 1,178 2.04 3,064 26,710 46,814
Grand Total 38.03 77,018 25.69 49,649 1,939,808 1,235,109
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POSITIONS ADDITIONS/DELETIONS
SINCE ADOPTION OF 2012 BUDGET

ADMINISTRATIVE SERVICES
Information Services
Technology Services Manager

Server, Storage & Virtualization Specialist

Corporation Counsel
Assistant Corporation Counsel
Staff Attorney
Assistant Corporation Counsel
Deputy Corporation Counsel

EDUCATION, CULTURE & RECREATION

Museum
Security Officer
Guest Services Coordinator

PLANNING, DEVELOPMENT & TRANS

Public Works - Highway
Engineer Tech |
Civil Engineer
Operations Manager

Port & Solid Waste
Director of Port & Solid Waste
Director of Port & Solid Waste

PUBLIC SAFETY
Sheriff
Sergeant (Welfare Fraud)

HEALTH AND HUMAN SERVICES
Health
Preparedness Planning Coordinator

Human Services - Comm. Programs
Administrative Assistant |
Clerk IV

Human Services - CTC
Cook
Food Service Worker
Food Service Worker |
Food Service Worker Il
Food Service Worker
Food Service Worker
AODA Counselor Il

Clinical Social Worker/Pro Counselor/CM

Grand Total

Added Deleted Increase Decrease
FTEs Hours FTEs Hours in Cost in Cost
1.00 2,080 93,014
1.00 2,080 80,738
2.00 4,160 194,852
0.50 1,040 52,662
2.00 4,160 184,193
1.00 2,080 92,779
1.00 1,950 54,660
1.00 1,950 56,629
1.00 2,080 75,080
1.00 2,080 73,728
1.00 2,080 100,746
1.00 2,080 113,537
1.00 2,080 103,276
1.00 2,008 102,572
1.00 2,080 67,393
2.00 3,900 115,300
2.00 3,900 110,841
0.48 998 26,758
0.25 520 6,530
451 9,381 207,488
6.33 13,166 334,120
6.50 13,520 343,093
2.35 4,888 108,114
1.00 1,950 86,249
1.00 1,950 86,249
22.58 46,374 20.34 41,787 1,653,900 1,316,701

Total Budgeted FTEs: 2013 =1,591.84 2012 =1,577.26 2011=1,597.87 2010 =1,589.34 2009 = 1,604.01 2008 = 1,571.40
2007 = 1,553.89 2006 = 1,577.57 2005=1,633.00 2004=1,641.88 2003=1,705.58
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TITLE CHANGES

BY COUNTY EXECUTIVE APPROVAL"

Previous Title

ADMINISTRATIVE SERVICES
Information Services
Network Support Manager
Applications Support Manager

Corporation Counsel
Lead Staff Attorney
Staff Attorney

HEALTH & HUMAN SERVICES
Human Services - Community Programs
AQODA Counselor Il

Human Services - CTC
Staff RN

PLANNING, DEVELOPMENT & TRANSPORTATION

Planning and Land Services
Geographic Information Specialist

Public Works - Highway
Engineering & Operations Manager
Shop Superintendent

280

New Title

Network Manager
Applications Manager

Lead Assistant Corporation Counsel

Assistant Corporation Counsel

AODA Counselor

RN Charge Nurse

Survey Crew Chief

Engineering Manager
Fleet Manager

* Per Administrative Policy HR-1(1), County Executive has final approval authority on title changes.



TOTAL POSITIONS BY DEPARTMENT

2011
FTEs Hours

ADMINISTRATION
Administration 22.55 46,475
Child Support 33.00 64,610
Clerk 5.60 11,101
Corporation Counsel 9.00 18,720
Human Resources 15.00 31,200
Information Services 19.50 40,560
Treasurer 6.22 12,609
PUBLIC SAFETY
Circuit Courts 23.40 48,347
Clerk of Courts 35.92 70,616
District Attorney 20.70 40,846
Medical Examiner 2.20 4576
Public Safety Communications 74.00 147,472
Sheriff 317.10 636,118
HEALTH AND HUMAN SERVICES
Aging and Disability Resource Ctr 40.63 83,450
Health 39.74 78,872
Human Services - Comm. Programs  283.10 561,561
Human Services - MHC 159.90 331,811
Syble Hopp School 73,50 152,880
Veterans' Services 5.65 11,148
EDUCATION, CULTURE & RECREATION
Golf Course 7.70 16,016
Library 88.76 174,616
Museum 12.25 24,310
Zoo and Park Management:

NEW Zoo 24.60 50,994

Parks 2419 50,188
PLANNING, DEV AND TRANSPORTATION
Airport 31.00 64,480
Land and Water Conservation 11.97 24,866
Planning and Land Services 19.58 40,070
Port and Solid Waste 13.48 27,443
Public Works:

Highway 96.30 200,143

Facility Management 53.71 110,153
Register of Deeds 13.25 26,130
U.W. Extension 8.69 17,516
NONDIVISIONAL
Board of Supervisors 2.68 5,574
Executive 3.00 6,240

2012

FTEs Hours
22.05 45,500
29.00 56,810
5.60 11,101
9.00 18,720
14.00 29,120
21.00 43,680
6.22 12,609
23.40 48,347
35.92 70,616
20.70 40,846
2.20 4576
74.00 147,472
318.10 638,061
41.63 85,530
36.81 72,996
283.00 561,652
149.50 310,179
73,50 152,880
5.00 9,880
7.70 16,016
87.78 172,692
12.25 24,310
26.67 55,290
21.54 44 611
31.00 64,480
12.42 25,821
19.58 40,070
13.48 27,443
97.95 203,575
49.40 100,860
13.25 26,130
8.73 17,369
2.88 5,990
2.00 4,160

2013
FTEs Hours
21.75 45,045
31.00 60,710
5.60 11,101
9.50 19,760
14.00 29,120
2591 53,824
5.67 11,542
23.40 48,347
35.92 70,616
20.70 40,846
2.20 4576
7400 147,472
316.10 634,734
44.08 91,648
37.96 75,388
297.25 589,700
150.14 311,510
7350 152,880
5.00 9,880
7.70 16,016
87.03 171,236
12.25 24,440
26.77 55,490
21.04 43,766
30.00 62,400
1042 21,661
2158 44,230
13.48 27,573
97.85 203,367
44 .65 91,049
13.25 26,130
7.26 14,583
2.88 5,990
2.00 4,160

Total 1,597.87 3,231,712 1,577.26 3,189,392 1,591.84 3,220,790
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TOTAL OUTLAY BY DEPARTMENT

Qty  Unit Cost
ADMINISTRATIVE SERVICES
Administration
Clerk
Corporation Counsel
Human Resources
Information Services
Cisco Nexus Core Switch
Cisco Routers and Switches
Context-Aware Security for Controlling Applications
Dictaphone System
Email Archiving Hardware
Counsel Chambers Video Voting System
Metrocluster 800GB Fiber Channel Disk Drives
File Server Infrastructure Storage
UPS Replacement
Treasurer
Check Scanning Processor 1 16,048

PUBLIC SAFETY

Court System

District Attorney

Medical Examiner

Public Safety Communications
Disaster Communication Equipment

Public Safety Communications - E. Management
Interagency Webcam System

Sheriff
Replacement of Full-sized Squad Cars 5 28,500
Voice Recognition Dictation System 1 19,128
Surveillance Equipment
Mid-sized Autos 2 13,000
K-9 Dog Replacement 1 11,500
Prisoner Van Cell Insert 1 8,695
Trade-in/Sale of Used Squad Cars

Investigative Asset Seizures:

Undercover Used Cars 4 15,000

HEALTH AND HUMAN SERVICES

Aging and Disability Resource Center

Health

Human Services - Community Programs
Transportation Vehicle (Mini-Van) 1 19,500

Human Services - CTC

Wheel Chair Accessible Van 1 38,625
Syble Hopp School -
Veterans' Services
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Total

248,000
96,000
92,000
90,000
56,000
50,000
48,200
46,000
36,000

16,048

100,000
99,090

142,500
19,128
13,800
26,000
11,500

8,695
(13,500)

60,000

19,500

38,625



Total Outlay by Department

EDUCATION, CULTURE & RECREATION
Golf Course

Grounds Mower

Golf Course Master Plan

Irrigation System Upgrade
Library

Friends of the BC Library Purchases
Museum
Zoo and Park Management - NEW Zoo
Zoo and Park Management - Parks

All Terrain Wheelchair for Barkhausen Accessibility

Rails to Trails:
Zero-Turn Replacement Mower

PLANNING, DEVELOPMENT & TRANSPORTATION

Airport
Airport Improvement Projects
Bond Payments
ARFF Station - 48 Port Switches
Foreign Object Debris (FOD) Box
Club Car Carryall
Air Compressor
ARFF Station Router

Floor Scrubber
Land and Water Conservation
Planning and Land Services
Port & Solid Waste
Public Works - Facility Management
Public Works - Highway
Quad-Axle Truck with Plow Equipment
Boom Mower
Skid Loader Rubber Track
Sealing Kettle
Compact Tractor Mower with Bucket
Tractor-4 Wheel Drive for Batwing Mowers
One-Ton Pickup Truck with Dump Box
3/4 Ton Pickup Truck 4x4
Shop Sweeper
3/4-Ton Pickup Truck Regular Cab
Used Stockroom Cargo Van
Message Board on Truck #52
Router
Accuplace Salter Unit
Excavator Bucket for #218
Used Forklift
Pressure Washer
Register of Deeds

U.W. Extension
Total
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Qty

PR RPN

NPRPPRPWONRPRPPRPNRPNNRRRRAN

Unit Cost
31,983

14,831

10,000

8,500

21,000
22,000
13,000
12,000
11,500

5,500

205,000
65,000
60,000
53,000
40,000
37,000
34,000
34,000
31,500
23,000
22,000
13,000
11,000
10,000
10,000
10,000

6,500

Total

31,983
30,000
14,831

10,000

10,000

8,500

1,696,500
1,145,000
42,000
22,000
13,000
12,000
11,500
5,500

410,000
65,000
60,000
53,000
40,000
74,000
68,000
34,000
63,000
23,000
22,000
13,000
22,000
30,000
10,000
10,000
13,000

5,366,400



Department/Description

Administration
Budget Books

Airport
Admin/Overhead Fee
AFF Foam
Air Stairs
Aircraft Rescue and Firefighting Truck
Airport Gift Shops
ATM Charge

Backhoe/Tractor
Badge Deposit Fee

Badge Replacement Fee
Bag Claim - Charter
Bag Makeup - Charter
Baggage Makeup
Baggage Claim
Boiler Tube Cleaner
Boiler Tube Cleaner Replacement Brushes
Brush Cutter
Car Rentals
Charter Jet Bridge Charge
Concrete Mixer
Conveyor Maintenance:

43 feet

40 feet

52 feet, 7 inches

53 feet, 5 inches

56 feet

74 feet, 8 inches
Copies - Black & White
Copies - Color
Customer Facility Charge
Delivery Box
Denmark Coin (Arcade)
Dump Truck
DVD Copy
Easement
Farmland
Fax:

Local

Long Distance

International
Fiber Use
FIDS Fee
FIDS Subscription Fees
Fingerprint Processing
Fixed Base Operator
Flail Mower
Fork Lift
Gasoline - Keyguard
Gate Space

RATES AND FEES

Unit

Book

Per Occurrence
Gal

Use Fee

Hour

Annual

Month

Hour

Use Fee- 20is
refundable
Use Fee

Per Passenger
Per Passenger
Use Fee

Use Fee

Per Day

Each

Hour

Annual

Per Use

Hour

Annual
Annual
Annual
Annual
Annual
Annual
Use Fee
Use Fee
Per Car Per Day
Annual
Annual
Hour
Each
Month
Acre

Use Fee
Use Fee

Use Fee

Per Month
Month

One Time Fee
Per Transaction
Annual

Hour

Hour

Use Fee

Use Fee
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2012
Rate/Fee

25.00

5% of Invoice
30.00
200.00
800.00
16.5% Gross

.60 per transaction

or ¥ of surcharge

75.00
30.00

30.00
1.00

1.00
37,287.32
206,540.74
60.00
40.00
50.00
10% Gross
50.00
25.00

3,812.33
3,465.62
4557.19
4,629.49
4,852.07
6,543.87
.25

1.00

2.00
300.00
50% Gross
100.00
25.00
5,883.07
15.00 - 49.00

2.00 First Page;
1.00 Ea. Add’l
2.00 First Page;
1.00 Ea. Add’l
7.00 Per Page
10.00

115.00
2,100.00

Cost

1% Gross
75.00

75.00

Cost + .25
578,411.68

2013
Rate/Fee

25.00

5% of Invoice
30.00

200.00

800.00

16.5% Gross

1.32 per
transaction or ¥2 of
surcharge

75.00

30.00

30.00
1.00

1.00
38,398.14
212,736.96
60.00
40.00
50.00
10% Gross
50.00
25.00

3,926.70
3,5669.59
4,693.91
4,768.37
4,997.63
6,740.18
.25

1.00

2.00
300.00
50% Gross
100.00
25.00
5,941.90
16.00 - 50.00

2.00 First Page;
1.00 Ea. Add’l
2.00 First Page;
1.00 Ea. Add’|
7.00 Per Page
10.00

115.00
2,100.00

Cost

1% Gross
75.00

75.00

Cost + .25
595,581.60



Rates and Fees

Department/Description

Airport (cont’d)
Grand Lobby Rental Fee

Hangar Building:
Rate 1
Rate 2
Hangar Key Deposit Fee
High Reach
Impound Fee
Improved Space:
1971 Airport Drive Office Building
2407 South Point Rd Office Bldg
Government - FAA - Terminal Bldg
2021 Airport Drive Office Building
Terminal Building - All Utilities
Government - TSA - Terminal Bldg
Government - US Customs - Terminal Building
Semi-Improved Space:
All Utilities - Terminal Building
Unimproved Space:
Government - FAA
All Utilities - Terminal Building
Sterilizer
Interest
Janitorial Services:
Government TSA
Tenant - Terminal Building
Key Core Re-Key Fee
Key Deposit Fee
Key Replacement Fee
Labor Reimbursement:
Electrician
Ground Service Equipment
Maintenance
Maintenance
Utility
Security or Firefighter Personnel
Land Rent
Landing Fee:
Signatory
Non-signatory
Minimum
Blimp
FBO
Leased Land:
Private Hangar
Corporate Hanger
Per Lease - Hotel
Loader
Long-Term Parking
Long-Term Parking - Weekly Max. Manned Booth
Long-Term Parking - Daily Max.
Material Mark-up
Meeting Room Rental

Non-signatory Gate Fee
Non-Signatory Ramp Fee
Oshkosh Truck

Parking - Ready
Parking - Reserved:

Unit

Per Day

Unit/Month
Unit/Month
Fee

Hour

Per Occurrence

5q. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.
Sq. Ft.

Sq. Ft.

Sq. Ft.
Sq. Ft.
Per Cycle
Month

Sq. Ft.
Monthly
Fee

Use Fee
Use Fee

Hour
Hour

Hour
Hour
Hour
Annual

Per 1,000 Ib.
Per 1,000 Ib.
Per Landing
Per Day
Annual

Sq. Ft.
Sq. Ft.
Annual
Hour
Hour
Week
Per Day

Y2 Day

Day

Use

Day

Hour
Unit/Month
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2012
Rate/Fee

150.00

236.00
280.00
25.00
75.00
35.00

FMV
FMV
12.38
FmMv
2691
27.75
23.21

17.22

10.80
12.42
100.00
1.5%

4,38
59.59
Cost
25.00
25.00

60.00
80.00

50.00
35.00
50.00
10% FMV

1.1946
1.4979
5.00
50.00
50% Gross

135

A74
43,844.54
100.00
1.00

40.00

7.00

10% on Cost
40.00
80.00
100.00

12 Landing Fee
200.00
10.00

2013
Rate/Fee

150.00

225.00
260.00
25.00
75.00
35.00

FMV
FMV
12.75
FMV
27.72
27.75
23.21

17.74

11.12
12.79
100.00
1.5%

4.38
61.37
Cost
25.00
25.00

60.00
80.00

50.00
35.00
50.00
10% FMV

1.2304
1.5429
5.00
50.00
50% Gross

139

79
44,282 .99
100.00
1.00

40.00

7.00

10% on Cost
40.00
80.00
100.00

% Landing Fee
200.00
10.00



Rates and Fees

Department/Description

Airport (cont'd)

Tenant - Car Rental

Tenant - Per Lease
Parking Spaces:

Government - FAA
Passenger Facility Charge
Passenger Lift

Phone - Conference Phone Rental

Portable Light Units

Post Hole Digger

Ramp Access Fee

Ramp Equipment Storage
Remote Parking Lot Rental
Restaurant

Returned Check

Rotary Mower

Runway Broom
Sanitation Building
Scissors Lift

Scrubber

Service Area - Rental Car
Shoe Shine Machine
Short-Term Parking
Short-Term Parking
Skybox Lounge

Smarte Carte - Cart Rental
Snowblower - Runway
Storage Fee
Sprayer
Tar Kettle - Large
Tar Kettle - Small
Taxi:

Use Fee

Vehicle Fee

Permit Fee
Tenant Sweeper
Tie Downs:

Single Engine

Twin Engine

% of Tie Downs

Towing

Tractor Mower (Holder)
Tractor w/Bucket

Transient Employee Parking

(Non-refundable)
Utility Reimbursement
VCR Rental/DVD Rental
Water Pump
Welder

Board of Supervisors

County Board Weekly Packets

Unit

Unit/Month
Per Space/Mo.

Sq. Ft.
Use Fee
Use Fee

% Day
Full Day
Per Day

Hour
Monthly
Sq. Ft.
Day
Annua
Per Check
Hour
Hour
Monthly
Hour
Hour

Sq. Ft.

Annua

Hour

Daily Maximum
Annua

Daily

Annua

Hour

Day

Hour

Hour

Hour

Use Fee
Vehicle
Annual

Hour

Daily
Monthly
Daily
Monthly
Month
Day
Hour
Hour
Annual

Use Fee
Use Fee

Hour
Hour

Per Year
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2012
Rate/Fee

3.50
161.35

4.37
7.00
10.00
10.00
20.00
100.00
50.00
120.00
3.00
100.00
8-13% Gross
35.00
50.00
1,000.00
20.00
50.00
25.00
.1788
25%
2.00
16.00
30.00
10.00
5% Gross
600.00
16.00
50.00
100.00
50.00

1.00
85.00
160.00
75.00

7.50

75.00

10.00
100.00

50% of Gross
Cost

75.00

75.00
150.00

Cost
40,00
25.00
50.00

200.00

2013
Rate/Fee

3.50
166.19

4.37
7.00
10.00
10.00
20.00
100.00
50.00
120.00
3.00
100.00
8-13% Gross
35.00
50.00
1,000.00
20.00
50.00
25.00
1841
25%
2.00
16.00
30.00
10.00
5% Gross
600.00
16.00
50.00
100.00
50.00

1.00
90.00
200.00
75.00

7.50

75.00

10.00
100.00

50% of Gross
Cost

75.00

75.00
150.00

Cost
40.00
25.00
50.00

200.00



Rates and Fees

Department/Description

Child Support

Non-IVD Case Services only:
Income Withholding Notices
Account Reconciliation of Percentage Orders
Account/Arrears Calculations/Reconciliation

Court System
Register in Probate Forms Fee

Clerk

Marriage Licenses

Marriage License Remake
Waivers

Domestic Partnership
Domestic Partnership Waiver
Customer Service Travel Fee
Customer Service Search Fee
DNR License

Dog License

Alarm Permits (Residential, Commercial and
Business)
Work Permits for Minors
Record Retrieval
Directory Sales:
One Copy
Mailed
Picked Up (More Than One)
Photocopies (Black & White)
Photocopies (Color)
Fax Transmission (Local)
Fax Transmission (Long Distance)
Fax Transmission (Long Distance)
Disks/Transmission
SVRS

Data Files

Code Books
Book w/Postage
Elections Manual (Picked Up)
Elections Manual (Mailed)
Election Supplies
Automark Programming Fee
(Chargeback Portion)
Eagle Prom Pack Programming Fee
(Chargeback Portion)
Municipal Election Fees
Garnishments Fee
Passports
Applicant Acceptance Fee
Express Mail Postage
Priority Mail Postage
Photos
Duplicate Photos
Statewide Voter Registration Relier

Unit

Each
Each
Each

Fee

License
License
Waiver
License
License
Per Site
Per Search
License
Tag
Kennel
Permit
Permit+Late Fee
Permit
Record

Each

Each w/Postage
Each

Copy

Copy

Page

First Page

Add'l| Pages
Each

Base plus first
1,000 records

File (per 1,000
additional records)
Book

Book

Book

Book w/Postage
Reporting Unit
Per Flash Card

Per Prom Pack

Percentage
Garnishment

Each

Each

Each

Two Pictures
Two Pictures
Est. Census
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2012
Rate/Fee

35.00
35.00
35.00

4.00-6.00

110.00
15.00
25.00

110.00
10.00
60.00

5.00
Varies
.50
1.50
30.00
38.00
10.00
2.00

Free
5.00
4.00
.25
1.00
1.00
3.00
1.00
5.00
25.00

10.00

25.00
30.00
10.00
11.75
20.00
60.00/65.00

60.00/65.00

Prorated
15.00

25.00
18.95
5.15
12.00
6.00
.23

2013
Rate/Fee

35.00
35.00
35.00

4.00-6.00

110.00
15.00
25.00

110.00
10.00
60.00

5.00
Varies
50
1.50
30.00
38.00
10.00
2.00

Free
5.00
4.00

.25

1.00
1.00
3.00
1.00
5.00

25.00

10.00

25.00
30.00
10.00
11.75
20.00
60.00/65.00

60.00/65.00

Prorated
15.00

25.00
18.95
5.15
12.00
6.00
.23



Rates and Fees

Department/Description

Golf Course
Unlimited Use Pass
Adult
Husband & Wife
Senior Citizen
Senior Husband & Wife
Adult 18-22 Years
Limited Junior
Restricted Use Pass:
Type 1 (weekdays after 5; weekends after 1)
Adult
Senior Citizen
Family (Husband, Wife and Children)
Type 2 (weekends/holidays only after 1)
Adult/Senior Citizen
Daily Fees (Unlimited Use):
Adult 9 Hole
Senior 9 Hole
Adult 19-22 Years 9 Hole
Junior 9 Hole
Junior 15 & Under 9 Hole
9-Hole Differential
Adult 18 Hole
Senior 18 Hole
Adult 18-22 Years 18 Hole
Junior 18 Hole
Junior 15 & Under 18 Hole
Senior Mon & Wed before 2 pm (includes cart)
Weekend & Holiday 9-Hole Adjust
Weekend & Holiday 18-Hole Adjust
Spring & Fall Adjust - 9-Hole
Spring & Fall Adjust - 18-Hole
Weekend Twilight:
18-Hole (walking only)
9-Hole (includes cart)
18-Hole (includes cart)
W.S.G.A. Handicapping Fee
Gift Packs:
Adult 9 Hole
Senior 9 Hole
Adult 18-22 Years 9 Hole
Junior 9 Hole
Adult 18 Hole
Senior 18 Hole
Adult 18-22 Years 18 Hole
Junior 18 Hole
Reservation Fees:
League Reservations
High School Rates:
9-Hole Practice Round
9-Hole Meets
18-Hole Meets
Locker Rental - Large
Locker Rental — Small
Meeting Room Rental (Non-Golf)

Unit

Season
Season
Season
Season
Season
Season

Season
Season
Season

Season

Round
Round
Round
Round
Round
Round
Round
Round
Round
Round
Round
Round
Round
Round
Round
Round

Round
Round
Round
Season

Round
Round
Round
Round
Round
Round
Round
Round

Reservation

Round
Round
Round
Season
Season

Day (8 hours)
¥ Day (4 hrs)
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2012
Rate/Fee

1,150.00
2,150.00
1,050.00
1,950.00
625.00
275.00

675.00
575.00
1,000.00

475.00

18.00
17.00
15.00
14.00

9.00
13.00
31.00
28.00
26.00
24.00
16.00
36.00

2.00

4.00
(2.00)
(4.00)

25.00
20.00
35.00
25.00

18.00
17.00
15.00
14.00
31.00
28.00
26.00
24.00

10.00

9.00
10.00
16.00
35.00
25.00
75.00
50.00

2013
Rate/Fee

1,150.00
2,150.00
1,050.00
1,950.00
625.00
275.00

675.00
575.00
1,000.00

475.00

18.00
17.00
15.00
14.00

9.00
13.00
31.00
28.00
26.00
24.00
16.00
36.00

2.00

4.00
(2.00)
(4.00)

25.00
20.00
35.00
25.00

18.00
17.00
15.00
14.00
31.00
28.00
26.00
24.00

10.00

9.00
10.00
16.00
35.00
25.00
75.00
50.00



Rates and Fees

Department/Description

Health
Pre-inspection Fee

Soft Drink Stand, Frozen Confection
Tavern
Restaurant:
Temporary Restaurant
Prepackaged Food Only
Food Preparation On Site (Risk Categories):
Simple with Gross Sales Under $50K
Simple with Gross Sales $50K to $200K
Simple with Gross Sales Over $200K
Moderate with Gross Sales Under $100K
Moderate with Gross Sales $100K to $400K
Moderate with Gross Sales Over $400K
Complex with Gross Sales Under $150K
Complex with Gross Sales $150K to $600K
Complex with Gross Sales Over $600K
Satellite Food Preparation Area
Retail Food (Risk Categories):
Ag Code 55 - Non-processing
Ag Code 44 - Process Non- potentially or
Potentially Hazardous Sales Less Than $25K
A. Limited Processing
Ag Code 33 - Process Non- potentially
Hazardous with Sales At Least $25K
Ag Code 22 - Process Potentially Hazardous:
Less Than $250K Gross Sales
$250K - $600K Gross Sales
$600K - $1M Gross Sales
Ag Code Il - Over $1M Gross Sales
Hotel/Motel:
5-30 Rooms
31- 99 Rooms
100 - 199 Rooms
200+ Rooms
Bed & Breakfast (bi-annual)
Swimming Pools:
Outdoor
Indoor
Add’ Indoor Pool -Separate Circulation System
Add’l Qutdoor Pool - Separate Circulation System
Pool or Waterpark Slide
Mobile Home Parks:
1- 25 Sites
26 - 50 Sites
51-100 Sites
100 - 175 Sites
176+ Sites
Campgrounds/Special Events:
1- 25 Sites
26 - 50 Sites
51- 100 Sites
100 - 199 Sites
200+ Sites

Unit

New

Add’l Same Site

Existing

Add’l| Same Site
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License
License

License
License

License
License
License
License
License
License
License
License
License
License

License
License

License
License

License
License
License
License

License
License
License
License
License

License
License
License
License
License

License
License
License
License
License

License
License
License
License
License

2012
Rate/Fee

210.00
85.00
142.00
57.00
141.00
141.00

180.00
152.00

470.00
532.00
599.00
643.00
701.00
758.00
806.00
865.00
919.00
100.00

152.00
470.00

187.00
518.00

599.00
758.00
919.00
1,397.00

376.00
540.00
671.00
773.00
340.00

238.00
557.00
176.00

77.00
123.00

437.00
481.00
552.00
613.00
662.00

234.00
284.00
329.00
376.00
422.00

2013
Rate/Fee

210.00
85.00
142.00
57.00
141.00
141.00

180.00
152.00

470.00
532.00
599.00
643.00
701.00
758.00
806.00
865.00
919.00
100.00

152.00
470.00

187.00
518.00

599.00
758.00
919.00
1,397.00

376.00
540.00
671.00
773.00
340.00

238.00
557.00
176.00

77.00
123.00

437.00
481.00
552.00
613.00
662.00

234.00
284.00
329.00
376.00
422.00



Rates and Fees

Department/Description

Health (cont’'d)
Mobile Food:

Additional Preparation On-Site

Additional Prepack Only
Recreational Educational Camp
Temporary Food Stand
Tourist Rooming House
Tattoo or Body Piercing Establish.
Tattoo or Body Piercing Operator
Combination Tattoo/Body Piercing Establishment
Temporary Tattoo and/or Body Piercing Booth
Special Organization
School Limited Food Service
School Food Prep on Site
Special Advisory Inspection
Other Permit
Re-inspection Fee Non-Compliance:

First Violation

Second Violation

Third Violation
Penalty for Certified Food Manager Not on Staff

If Still Out of Compliance 12 Months Later

Operating Without Valid Health Dept License
Licensed Establishment Closure/Re-Open Fee
Late Penalty Fee for Establishment

Licenses Not Renewed by July 1*

TB Skin Tests
Water Samples Outside Brown Co.
Brown County Water Samples
Vaccine Fees:

Flu

Meningitis

Hepatitis A (adult)

Hepatitis B (adult)

Human Resources -
Health & Dental Premiums
Employees:
Single Under 65

Family Under 65

Retirees:
Single Under 65

Family Under 65

Single Over 65

Family Over 65

*Includes 2% upcharge for administration
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Unit

License
License
License
License
License
License
License
License
License
License
Inspection
Inspection
Inspection
Inspection

Inspection
Inspection
Inspection
Penalty
Penalty
Penalty
License

Penalty

Test
Sample
Sample

Dose
Dose
Dose
Dose

PPO
HD PPO
Dental

PPO
HD PPO
Dental

PPO
HD PPO
Dental

PPO
HD PPO
Dental

PPO
PPO

2012
Rate/Fee

354.00
152.00
234.00
180.00
141.00
234.00
120.00
354.00
100.00
106.00
220.00
505.00
176.00

40.00

150.00

300.00

450.00 + closed
15t Offense 123.00
248.00

123.00

104.00

110.00 + 10% of
each license
15.00

30.00

23.00

25.00
90.00
30.00
30.00

607.59
539.33
38.45

1,619.83
1,435.19
108.18

619.75
549.10
39.22

1,652.23
1,463.89
110.34

845.71
1,606.86

2013
Rate/Fee

354.00
152.00
234.00
200.00
141.00
234.00
120.00
354.00
100.00
106.00
220.00
505.00
176.00

40.00

150.00

300.00

450.00 + closed
1%t Offense 123.00
248.00

123.00

104.00

110.00 + 10% of
each license
15.00

30.00

23.00

25.00
90.00
40.00
45.00

N/A
539.33
38.45

N/A

1,435.19
108.18

N/A
549.10
39.22

N/A
1,463.89
110.34

N/A
N/A



Rates and Fees

Department/Description

Human Services - Comm. Programs
Drug Court Participation

Human Services - CTC
Inpatient - Hospital Unit 7
Professional Component
Intensive Care
Qutpatient:
Psychiatrist/Physician
Psychologist/Social Worker
In/Out in a Day
Nursing Home (Private Pay):
ISN
SNF
ICF1&?2
Clinic Qutpatient:
Psychiatrist *
Master Social Worker *
AODA - Therapy *
Advance Nurse Prescriber *
Shelter Care
AODA Group
Injection

* Adjusted to actual at beginning of new year

Land and Water Conservation
Animal Waste Storage Permits:
0-250 Animal Units
251-500
501-1,000
1,001-2,000
Over 2,000
Animal Waste Storage Permits:
Abandonment
Alternations without Additional Livestock
Animal Waste Storage Facility Inspection Fee:
Overflows
Liner Failure
Unintended Use
Operations Greater Than 500 Animals
Feed Lot Permits
All After-the-Fact Permits
State Ag Non-Point Perform Standards/
Prohibitions, Nutrient Mgmt Fee (NR151, ATCP50)
Engineering Services
WLI Schedule of Compliance

Library
Fines

Book Rental

Photo Copies

Printing

Fax Charges:
Library Materials
To Transmit Document for Patron
To Receive Document for Patron

Unit

Per Month

Day
Hour
Shift

Hour
Hour
Day

Day
Day
Day

Hour
Hour
Hour
Hour
Day
Hour
Injection

Permit
Permit
Permit
Permit
Permit

Permit
Permit

Per Event
Per Event
Per Year
Per Year
Permit
Permit

Per Ag Acre
Hour
Per Event

Day
Week
Page
Page

Page

Page
Page
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2012
Rate/Fee

40.00

1,000.00
180.00
280.00

360.00
180.00
825.00

384.32
379.32
374.32

345.00
134.00
132.00
170.00
186.00

55.00

35.00

500.00
1,000.00
1,500.00
2,500.00
3,000.00

500.00
1,500.00

3,000.00
3,000.00
2,000.00
500.00
1,200.00

Twice normal fee

.50
42.00
N/A

.25
1.50
.25
.25

.25
2.00
2.00

2013
Rate/Fee

40.00

1,020.00
180.00
280.00

360.00
180.00
845.00

405.00
400.00
395.00

345.00
134.00
132.00
170.00
186.00

55.00

35.00

500.00
1,000.00
1,500.00
2,500.00
3,000.00

500.00
1,500.00

3,000.00
3,000.00
2,000.00
500.00
1,200.00

Twice normal fee

.50
42.00
42.00

25
1.50
.25
.25

.25
2.00
2.00



Rates and Fees

Department/Description

Library (cont’d)

Visitor Pass (Charge for PC Use)

Meeting Room Rental:
Auditorium

Meeting Rooms;
Single

Combined

Board Room

Weyers-Hilliard Branch Mtg Room

Kress Branch Meeting Room

Piano Tuning

Medical Examiner
Autopsy (other counties)

Expert Testimony (other counties)

Autopsy Report

Laboratory Report

Medical Examiner's Report

Cremation

Disinterment

Death Certificate

Testify under Subpoena
(District Atty. cases excluded)

Certification (non-M.E. case)

External Examination

Museum
Admission

School Youth Group Admission
Student, Teacher, Chaperone
Space Fees:
Neville Theater

Meeting Room

2 Meeting Rooms

3 Meeting Rooms

Unit

Session

Full Day
Half Day
Evening

Full Day
Half Day
Evening
Full Day
Half Day
Evening
Full Day
Half Day
Evening
Full Day
Half Day
Evening
Full Day
Half Day
Evening

Tuning

Case (includes
Diener fees)
Hour

Report

Report

Report
Authorization
Authorization
Certificate
Hour

Case
Case

Adult (16/0over)
Children (6-15)
Children (5/under)

Per Person

Full Day
Half Day
Evening
Full Day
Half Day
Evening
Full Day
Half Day
Evening
Full Day
Half Day
Evening
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2012
Rate/Fee

1.00

300.00
150.00
150.00

80.00
40.00
40.00
140.00
70.00
70.00
120.00
60.00
60.00
80.00
40.00
40.00
80.00
40.00
40.00
55+Room Rental

1,200.00

200.00
150.00
50.00
50.00
150.00
50.00
35.00
200.00

100.00
250.00

5.00
3.00
Free

2.00

180.00
110.00
110.00
100.00

60.00

60.00
175.00
100.00
100.00
250.00
150.00
150.00

2013
Rate/Fee

1.00

300.00
150.00
150.00

80.00
40.00
40.00
140.00
70.00
70.00
120.00
60.00
60.00
80.00
40.00
40.00
80.00
40.00
40.00
55+Room Rental

1,200.00

200.00
150.00
50.00
50.00
150.00
50.00
35.00
200.00

100.00
250.00

5.00
3.00
Free

2.00

200.00
110.00
110.00
100.00

60.00

60.00
175.00
100.00
100.00
250.00
150.00
150.00



Rates and Fees

Department/Description
Museum (cont’d)

Board Room

Frankenthal Gallery

Exhibitions/All Galleries

Parking Lot (Visitor)
Security/Utilities
Technician:
Equipment Op/Set-up/Take Down
Maintenance:
Cleaning/Set-up/Take Down
Exhibit Script Use
Exhibit Prop Rental
Photography Fees (Non-commercial)
Digital Prints
5x7
8x10
11x 14
16 x 20
Photocopies
Low Resolution Scans for Research/Review
Publication
Local Market
Photography Fees (Commercial):
Print for Exhibit (Any Size)
Low Resolution Scans for Research/Review
Publication
Transfer to 3D Object, Billboard, Poster,
Wallpaper, Etc.
Original Photography Requiring Special
Handling
Shipping and Handling
Licensing Fees for Moving Images: (fees are
listed per second with a 15-second minimum)
All Not-for-Profit Use
Non-broadcast
Local Corporate Use
National/World Corporate Use
Broadcast Only
Local-Small Market (NE WI & UP)
Local - Major Market (Midwest: WI, MI, MN, IL,
OH,MO, IN & IA)
National
Worldwide
Commercials Only
Local Small Market
Local Major Market
National
Worldwide
Home Video Distribution Only
Local Small Market
Local Major Market
National

Unit

Full Day
Half Day
Evening

Half Day
Evening

Half Day
Evening
Full Day
Per Hr/Per Floor

Hour

Hour
Unit
Unit

Print
Print
Print
Print
Page
Each
Per Image
Per Image

Print/Image
Each

Per Image
Per Run/
Per Image

Per Hour
Per Order

Per Use Category

Second
Second

Second
Second

Second
Second

Second
Second
Second
Second

Second

Second
Second
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2012
Rate/Fee

160.00
100.00
100.00

200.00
250.00

350.00
350.00
250.00

45.00

Contract Rate

Contract Rate
To Be Negotiated
To Be Negotiated

10.00
12.50

25.00

35.00

25

3.00

Starting 35.00%
Starting 15.00%

70.00

3.00

Starting 50.00%*
Starting 200.00%

35.00
3.00

5.00

15.00
20.00

10.00
15.00

20.00
30.00

15.00
20.00
30.00
50.00

30.00
35.00
40.00

2013
Rate/Fee

160.00
100.00
100.00

200.00
250.00

350.00
500.00
250.00

45.00

Contract Rate

Contract Rate
To Be Negotiated
To Be Negotiated

10.00

12.50

25.00

35.00

.25

3.00

Starting 35.00%*
Starting 15.00*

70.00

3.00

Starting 50.00*
Starting 200.00%

35.00
3.00

5.00

15.00
20.00

10.00
15.00

20.00
30.00

15.00
20.00
30.00
50.00

30.00
35.00
40.00



Rates and Fees

Department/Description

Museum (cont’d)
Worldwide
Internet Only
All Markets
All Uses Including Broadcast, Internet,
Commercials & Home Video Distribution
Local Small Market
Local Major Market
National
Worldwide
(Lab duplication fees are in addition
to NPM fees)
Miscellaneous Fees:
Photocopies
Piano Tuning

Research and/or Consultation Fee
AV Technician for Events

Planning and Land Services

Planning - Combination/Retracement CSM
Planning - Certified Survey Map Review
Planning - Preliminary Plat Review (State)

Planning - Preliminary Plat Review (County)

Planning - Final Plat Review
Variance Request
Sewer Service or Environmentally Sensitive
Area Amendments:
Major Amendments
Minor Amendments
Plan Corrections
Water Quality Mgmt Letter Review
Facility Plan Reviews
Stormwater Mgmt Plan Review
Metropolitan Green Bay/Brown County
Street Map
Metropolitan Green Bay/Brown County
Street Map (Laminated)
Planning Documents

Maps Upto 11" x 17"

Maps Larger Than 11” x 17" (Lg Format Plotter)

Property Listing Subdivision Plat Review

Property Listing Certified Survey Map Review

Property Listing Condo Plat Review
Copies of Maps & Records:
Upto 117 x 17" (Planning/Zoning)
Upto 11” x 17" (Property Listing)
Larger Than 11" x 17"
District Parcel Book
Digital Mapping Files and Metadata
AS/400 Screen Prints
Fax - Tax and Survey Maps
Highway Corner Maintenance

Unit

Second

Second

Second
Second
Second
Second

Page
Tuning

Hour
Hour

Review
Review
Review

Review

Review
Request

Amendment
Amendment
Amendment
Review
Review
Review

Map

Map
Document

Page
Lineal Foot
Review
Review
Review

Page
Page
Page
Page
File
Page
Request
Corner
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2012
Rate/Fee

50.00

25.00

50.00
65.00
100.00
125.00

.25

Technician Rate +
Room Rental
35.00

35.00

100.00
350.00
400.00 +
20.00/lot
450.00 +
20.00/lot
350.00
250.00

1,100.00
275.00

N/A

50.00

500.00

150.00

5.00 (4.00 each
50 or more)
10.00

20.00 hardcopy or
5.00 CD {(if avail)
5.00

5.00

300.00+ 40.00/lot
300.00

300.00

.25

.50
3.00
1.00
75.00
2.00
10.00
350.00

2013
Rate/Fee

50.00

25.00

50.00
65.00
100.00
125.00

.25

Technician Rate +
Room Rental
35.00

35.00

100.00
350.00
400.00 +
20.00/lot
450.00 +
20.00/lot
350.00
250.00

1,500.00
500.00

50.00

50.00

500.00

150.00

5.00 (4.00 each
50 or more)
10.00

20.00 hardcopy or
5.00 CD (if avail)
5.00

5.00

300.00+ 40.00/lot
300.00

300.00

.25

.50
3.00
1.00
75.00
2.00
10.00
350.00



Rates and Fees

Department/Description

Planning and Land Services (cont’d)
Sanitary Permits:

Conventional - New

Conventional - Renewal

Holding Tank — New

Holding Tank - Renewal

Mound System - New

Mound and In-Ground Pressure Renewal

In-Ground Pressure System
At-Grade
At-Grade Renewal
Remediation Unit (No Maintenance Required)
Pretreatment Unit
Pretreatment Unit with Add’l Tank
Reconnection
Repair/Replacement of Soil Absorption Fields
Tank Replacement Only
Existing System Inspection
WI Fund Grant Application
Transfer Fee
Maintenance Program
Plan Approvals for Holding Tanks:
0-5,000 Gallons
5,001 or Greater Gallons
Plan Approval for Pressure Distribution System
Plan Approval for Pressure Tank Replacement
Plan Approval for Pressure Repair/Replacement
of Soil Absorption Field
Plan Revision Fee for Pressure, Holding Tank
and Conventional
Shoreland Permits:
Boathouse
Residential Structure
Commercial, Industrial or Mfg Structure
Accessory Structure or Additions
Residential Structures With More Than 2 Units
- With Each Additional Unit Over 2
Filling/Grading/Excavating (1,000-10,000 sq ft)
Filling/Grading/Excavating (10,000-20,000 sq ft)
Filling, Grading, Excavating (> 20,000 sq ft)
Shoreland Permits in Flood Plain:
Residential Structure
Commercial, Industrial or Mfg Structure
Accessory Structure or Addition Not Designed
For Human Habitation
Accessory Structure or Addition Designed for
Human Habitation
Residential Structures With More Than 2 Units
- With Each Additional Unit Over 2
Floodplain Zone Determination
Board of Adjustment Appeal
Shoreland Map Amendment
All After-The-Fact Permits
Plat Book
Custom Products (Mapping and Digital Data)
Postage to Send Requested Data

Unit

Permit
Permit
Permit
Permit
Permit
Permit
Permit
Permit
Permit
Permit
Permit
Permit
Permit
Permit
Permit
Inspection

Application

Permit

Annual Fee

Approval
Approval
Approval
Approval
Approval

Approval

Permit
Permit
Permit
Permit
Permit
Permit
Permit
Permit
Permit

Permit
Permit

Permit
Permit

Permit
Permit

Letter/Map

Appeal
Re-zone
Permit
Book

Project < 1 Hour

295

Postage

2012
Rate/Fee

550.00
250.00
700.00
375.00
550.00
250.00
550.00
550.00
250.00
375.00
525.00
625.00
400.00
425.00
425.00
350.00
100.00

60.00

16.00

100.00
150.00
250.00
125.00
125.00

85.00

300.00
400.00
450.00
100.00
400.00

30.00
250.00
375.00
500.00

450.00
500.00

100.00

225.00

450.00

35.00

50.00

350.00

350.00

Twice normal fee
30.00

50.00

5.00

2013
Rate/Fee

550.00
250.00
700.00
375.00
550.00
250.00
550.00
550.00
250.00
375.00
525.00
625.00
400.00
425.00
425.00
350.00
100.00

60.00

16.00

100.00
150.00
250.00
125.00
125.00

85.00

300.00
400.00
450.00
100.00
400.00

30.00
250.00
375.00
500.00

450.00
500.00

100.00

225.00

450.00

35.00

50.00

350.00

350.00

Twice normal fee
30.00

50.00

5.00



Rates and Fees

Department/Description

Planning and Land Services (cont’d)
Non-Metallic Mining Annual Fee:

1to 5 acres

6 to 10 acres

11 to 15 acres

16 to 25 acres

26 to b0 acres

51 acres or Larger
Non-Metallic Mining Plan Review:

1to 25 acres

26 to 50 acres

51 or more acres

Port & Solid Waste
Out-of-County

Private Dredge Disposal Rate
Commercial Terminal Operator
U.S. Corp of Engineers

Foreign Trade Zone

Lease Property Rental Fee:

Fox River Dock (Jun-Dec) 90 Lease

Flint Hills Res. (Jue-Dec) 90 Lease

Western Lime 93 Lease

Fox River Dock (Aug-Dec) 96 Lease

Flint Hills Res. (Aug-Dec) 96 Lease

Great Lakes Calc. (Aug-Dec) 96 Lease

Great Lakes Calcium O7 Lease

Georgia Pacific 2005 Lease

Nable Petro 2005 Lease

Great Lake Calcium 2011 Lease

Harbor Tonnage Assessment:

Over 400,000

300,000 to 399,999

200,000 to 199,999

100,000 to 199,999

99,000 and Under

Project Cargo

Special Projects

Remedial River Barging

Active Minimum

Inactive Minimum

Landfill Disposal:

Brown County Waste Transfer Station:
Preferred Contract Rate
Contract Rate
Gate Rate
Minimum Fee

Outagamie Cty Landfill (Tri-County)

Waste Tire Rate

Construction & Demalition Waste

Shingles - Clean

Shingles - Dirty

Large Appliances (Refrigerated)

Early/Late Delivery Fee

Refused Material (Handling Fee, In-County)
Additional Handling Fee

Early or Late Delivery Fee

Tarping Fee

Unit

Permit
Permit
Permit
Permit
Permit
Permit

Plan
Plan
Plan

Cubic Yard
Cubic Yard
Cubic Yard
Cubic Yard

Month

Month
Month
Month
Month
Month
Month
Month
Month
Month
Month

Metric Ton
Metric Ton
Metric Ton
Metric Ton
Metric Ton
Metric Ton
Per Project
Metric Ton

Minimum

Minimum

Ton
Ton
Ton
Each
Ton
Ton
Ton
Ton
Ton
Each
Hour
Ton
Ton
Hour
Per Incident
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2012
Rate/Fee

455.00
610.00
765.00
1,020.00
1,120.00
1,275.00

1,045.00
1,400.00
1,750.00

13.23

11.23

9.23

7.23
250.00-1,000.00

700.00
300.00
1,500.00
600.00
400.00
1,000.00
840.00
2,433.23
250.00
708.00

.030
.035
.040
.045
.050
1.50
375.00
0.015
1,550.00
600.00

N/A
40.00
N/A
N/A
38.00
150.00
N/A
N/A
N/A
15.00
350.00
55.00
60.00
81.00
10.00

2013

Rate/Fee

250.00-

455.00
610.00
765.00
1,020.00
1,120.00
1,275.00

1,045.00
1,400.00
1,750.00

11.89
9.89
7.89
5.89

1,000.00

700.00
300.00
1,500.00
600.00
400.00
1,000.00
880.00
2,433.23
250.00
728.00

.030
.035
.040
.045
.050
1.50
375.00
0.015
1,550.00
600.00

40.00
41.20
43.00
10.00
34.00
150.00
38.00
20.00
30.00
15.00
350.00
55.00
60.00
81.00
10.00



Rates and Fees

Department/Description

Port and Solid Waste (cont’d)

Truck Scale Weigh

MRF Conference Room Rental

Brokerage Fee

Household Hazardous Waste:
Non-Participating Community
Out-of-County and Very Small Qty Businesses
Latex Paint Handling

Public Works
Highway
Use of Right-of-Way Permit Fee
Pavement Open Cut Permit Fee

Facility Management
Rentals:
Sophie Beaumont Building
Northern Building - Desk
Northern Building - Area
Courthouse Use:
Public Areas (Including Rotunda)

Branch VIl

Branch IV

Patio

(only if building restrooms are used)

Security Deposit

Security Attendant (Req’d Evening/Weekend)

Register of Deeds
Microfiche:

Backlog (Bulk)
CD Rom: Real Estate Records
CD Rom: Replacement Copies

On-line Access to Real Estate Records (15t User)

(“Grandfathered” 2004 and Prior)
On-line Access to Real Estate Records

(Each Add’l User at Same Address)

(“Grandfathered” 2004 and Prior)

On-line Access to Municipalities (First User)
On-line Access to Municipalities (Second User)
On-line Access to Municipalities (Each Add’l)
On-line Access to Real Estate Records:

0-250 Minutes

251-500 Minutes

501-1,000 Minutes

1,001-2,000 Minutes

Unit

Each
Half Day or Eve
N/A

Pound
Pound
Gallon Can

Permit
Permit

Sq. Ft.
S$q. Ft.
Sq. Ft.

Full Day
Half Day
Evening
Full Day
Half Day
Evening
Full Day
Half Day
Evening
Full Day
Half Day
Evening
Full Day
Half Day
Evening
Full Day
Half Day
Evening

Fiche
Monthly
CcDh
Monthly

Monthly

Monthly
Monthly
Monthly

Monthly
Monthly
Monthly
Monthly
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2012
Rate/Fee

5.00
30.00
20% of Market

1.00
Cost plus 40%
1.00

75.00
750.00

13.22
12.20
13.22

500.00
250.00
300.00
300.00
150.00
200.00
200.00
100.00
150.00
200.00
100.00
150.00
500.00
500.00
500.00
100.00

50.00

50.00

.50
500.00
10.00
400.00

125.00

2013
Rate/Fee

5.00
30.00
20% of Market

1.00
Cost plus 40%
1.00

75.00
750.00

13.22
12.20
13.22

500.00
250.00
300.00
300.00
150.00
200.00
200.00
100.00
150.00
200.00
100.00
150.00
500.00
500.00
500.00
100.00

50.00

50.00

.50
500.00
10.00
400.00*

125.00*

*Plus .10 cents per printed page image
maintenance fee (on-line access)

.00
50.00
100.00

75.00*
125.00*
195.00*
295.00*

.00
50.00
100.00

75.00*
125.00*
195.00*
295.00*



Rates and Fees

Department/Description
Register of Deeds (cont’d)

On-line Access to Real Estate Records: (cont’d)

Unlimited

Copies:
Real Estate**
Photocopies
Screen Print (Non-Image)
Real Estate - Microfiche Self Serve
Plats (11 x 17)
Miscellaneous:
Lamination (Roll)
Mortgage Reports
Document Report
CD-ROM Abstract Listing Documents
On-line Access to Abstract Listing Documents
CD-ROM CSMs, Vol 1 - Vol 15
CD-ROM Plats, Pre-2007
CD-ROM Backlog (Bulk)

**Set by Wisconsin State Statute

Sheriff
Parking Violations
Other Law/Ordinance Violations
Photocopies
Fax Copies:

Local

Long Distance
Parking Ticket Reinstatement
Digital Photos
Fingerprints
Audio Cassettes - Our Tape
Video Cassettes — Our Tape
Computer Disk File - Our Disk
Paper Service - Legal

Up to 3 Attempts

Subsequent Attempts
Service Revenue (Traffic Escorts, Transports,

Executions, Etc.)

Deputy

Sergeant

Lieutenant or Captain
Address Information Request
Sheriff Sale Fee

Posting

Sale
Warrant Service Fee
Mileage
Jail Lock-up Inmate Daily Fee
Local Municipality Jail Room/Board
Jail Booking/Processing Fee
Jail Inmate Board - Out-of-County
Huber Prisoner Board - In County
Huber Prisoner Board - Out-of-Cty
Huber Set-up Fee - Qut-of-County
Home Detention-Electronic Monitor

Unit
Monthly

Page
Page
Screen/Page
Page
Page

Foot

Annual

Page
Complete Set
Set

Set

Set

Ticket
N/A
Page

Page
Page
Ticket
Sheet
Set
Tape
Tape
Disk

3 Attempts
Attempt

Hour
Hour
Hour
Request

Per Sale
N/A
Warrant Served
Mile
Day

Day
Booking
Day

Day

Day
Set-up
Day
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2012
Rate/Fee

400.00*

2013
Rate/Fee

400.00*

*Plus .35 cents per printed page image
maintenance fee (on-line access)

2.00 + 1.00
.25

2.00

1.50

2.00

.50
60.00
.50
3,200.00
3,200.00
500.00
500.00
500.00

10.00 - 50,00
Various
.50

1.00
3.00
10.00
4.00
5.00
6.00
25.00
25.00

80.00
20.00

59.00
64.00
69.00

5.00

75.00
75.00
35.00
prevailing IRS rate
20.00
40.00
30.00
52.00
20.00
22.00
25.00
23.00

2.00 + 1.00
.25

2.00

1.50

2.00

.50
60.00
.50
3,200.00
3,200.00
500.00
500.00
500.00

10.00 - 50,00
Various
.50

1.00
3.00
10.00
4.00
5.00
6.00
25.00
25.00

80.00
20.00

59.00
64.00
69.00

5.00

75.00
75.00
35.00
prevailing IRS rate
20.00
40.00
30.00
52.00
20.00
22.00
25.00
23.00



Rates and Fees

Department/Description
Sheriff {cont’d)

Electronic Monitoring Install Fee

Juvenile Detention Board - Out-of-Cty

Juvenile Detention Board - Out-of-Cty
Guaranteed Contract

Jail Medical Visits (Doctor, Nurse, Dentist)

Treasurer
Tax Collect Service for Municipalities
Copy of Tax Record from Microfiche
Printed Original Tax Bill
Print Screen of Tax Payment
Tax Certification
Delinquent Tax Report
Other Land Records Reports
Tax Statements
Tax Search
Fax:
Tax Certification
Tax Statement
Other Tax Information
E-mail Tax Information
Label
Postage:
Label
Report
Book
Municipal Tax Collect Prep Materials

U.W. Extension
Meeting Rooms:
Donovan North

Donovan South

Room 161

Room 106

Unit

Installation
Day
Day

Visit

Parcel
Each
Each
Each
Each
Report
Report
Each

Parcel

Each
Each
Information
Information
Label

Label

Report

Book
Reports/Forms

Full Day - Wkday
Half Day - Wkday
Evening - Wkday
Full Day - Wkend
Half Day - Wkend
Evening - Wkend

Full Day - Wkday
Half Day - Wkday
Evening - Wkday
Full Day - Wkend
Half Day - Wkend
Evening - Wkend

Full Day - Wkday
Half Day - Wkday
Evening - Wkday
Full Day - Wkend
Half Day - Wkend
Evening - Wkend

Full Day - Wkday
Half Day - Wkday
Evening - Wkday
Full Day - Wkend
Half Day - Wkend
Evening - Wkend
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2012
Rate/Fee

50.00
140.00
N/A

10.00

1.00

5.00

2.00

1.00

2.00

50.00

35.00

No Charge
1.00 (over 10)

2.00

1.00

No Charge
No Charge
.05

5.00
5.00
5.00
250.00

55.00
30.00
30.00
55.00
30.00
30.00

55.00
30.00
30.00
55.00
30.00
30.00

55.00
30.00
30.00
55.00
30.00
30.00

30.00
20.00
20.00
30.00
20.00
20.00

2013
Rate/Fee

50.00
140.00
110.00

10.00

1.00

5.00

2.00

1.00

2.00

50.00

35.00

No Charge
1.00 (over 10)

2.00

1.00

No Charge
No Charge
.05

5.00
5.00
5.00
250.00

55.00
30.00
40.00
65.00
40.00
40.00

55.00
30.00
40.00
65.00
40.00
40.00

55.00
30.00
40.00
65.00
40.00
40.00

30.00
20.00
20.00
40.00
30.00
30.00



Rates and Fees

Department/Description

U.W. Extension (cont’d)
Kitchen

Audiovisual Equipment
Soil Testing
Community Garden Plot Rental

Shipping/Handling Fees for Samples to Madison:

Small
Medium
Large

Z00 and Park Management
NEW Zoo
Admission
Family (2 Adults + 2 Children)
Children 2 & Under
Children 3-15
Adults 16 and Over
Senior Citizens (62 and Over)
Scout Group Badge Programs
Educational Classes
Zoomobile
Zoomobile Mileage (for Programs Outside
of Brown County)
Adopt-An-Animal Program
Stroller Rentals
Animal Feed
Corporate Membership
Zoo Rental 1-400 Persons

Z00 Rental Over 400 Persons

Educational Program/Animal Encounter/
Contact Station

Z00 Pass

Special Event Area Grounds
Not-far-Profit
Commercial

Tent Rental

Education Classroom Rental

Parks

Boat Launching:
Daily

Seasonal

Second Sticker
Replacement Sticker

Camping:
Mooring (Bayshore)
Camping Fee

Dump Station (Non-campers)
Firewood
Ice

Unit

Full Day - Wkday
Half Day - Wkday
Evening - Wkday
Full Day - Wkend
Half Day - Wkend
Evening - Wkend
Per Meeting

Per Sample

Per Plot

Per Sample
Per Sample
Per Sample

Per Visit
Per Visit
Per Visit
Per Visit
Per Visit
Student
Student

Hour

Mile
Animal
Stroller
Portion

Level
5 Hours

5 Hours

Hour
Category

Day
Day
Day
Day

Day
Season
Season
Season

Night
Night
Dump
Bundle
Bag/Block
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2012
Rate/Fee

30.00
20.00
20.00
30.00
20.00
20.00
10.00
20.00
35.00 - 50.00

7.00
12.50
16.00

20.00

Free

4.00

6.00

4.00

1.00
2.00-200.00
150.00

1.00
25.00-1,000.00
2.00

1.00
1,000-5,000
1,000 +
5.00/adult &
3.00/child
2,000 +
5.00/adult &
3.00/child
20.00

39.00 - 149.00

150.00
150.00

50.00
150.00

5.00
30.00
5.00
5.00

15.00
15.00-50.00
2.00

5.00

4,00

2013
Rate/Fee

30.00
20.00
20.00
40.00
30.00
30.00
10.00
21.00
40.00 - 55.00

7.00
12.50
16.00

20.00

Free

4.00

6.00

4.00

1.00
2.00-200.00
150.00

1.00
25.00-1,000.00
2.00

1.00
1,000-5,000
1,000 +
5.00/adult &
3.00/child
2,000 +
5.00/adult &
3.00/child
20.00

39.00 - 1498.00

150.00
150.00

50.00
150.00

5.00
30.00
5.00
5.00

15.00
15.00-50.00
2.00

5.00

4.00



Rates and Fees

Department/Description

Zoo and Park Management (cont’d)
Parks (cont’'d)
Laundry
Fairgrounds:
Commercial Events
Parking
Parking Off-site
Table Rental
Chair Rental
Electrical Cord Hook-up
Livestock Barns
Soccer Goals
Grounds
Not-for-Profit
Commercial
Horse Ring
Not-for-Profit
Commercial
Exhibition Building North or South
Not-for-Profit
Commercial
Event Set-up
Event Clean-up
Storage
Rifle Range:
Public Sight-in
Private Rates

Shelter Rentals:
Bay Shore Enclosed
Bay Shore Open Air Shelter
Reforestation Camp (Pines)
Not-for-Profit
Commercial
Reforestation Camp Lodge
Not-for-Profit
Commercial
Neshota
Lily Lake
Way-Morr (Whole Shelter)
Way-Morr (Half Shelter)
Pamperin Dance Hall
Not-for-Profit
Commercial
Pamperin East Hall
Not-for-Profit
Commercial
Pamperin Decorative Gazebo

Easter/Thanksgiving (applicable shelters only)

After Hours Fee (applicable shelters only)
Pamperin/Other Park Grounds
(excluding Fairgrounds and RFC})

Not-for-Profit
Commercial

301

Unit

Load

Per Car
Per Person
Day

Day

Day

Day
Day/Pair

Day
Day

Day
Day

Day
Day
Day
Day
Season

Gun

One Hour
Two Hours
Four Hours
Day

Day
Day

Day
Day

Day
Day
Day
Day
Day
Day

Day
Day

Day

Day
Hour
Half Day
Day

Hour

Day
Day

2012
Rate/Fee

25-.75

2.00

1.00

5.00

.50

10.00 - 50.00
165.00

25.00

250.00
400.00

50.00
150.00

330.00
625.00
125.00
125.00
20.00 - 500.00

5.00
40.00
75.00

125.00
200.00

110.00
65.00

110.00
175.00

100.00/275.00
165.00/440.00
110.00

55.00

110.00

85.00

275.00
440.00

165.00
330.00

60.00

200.00
Double Normal
Shelter Rate
75.00

150.00
300.00

2013
Rate/Fee

25-.75

2.00

1.00

5.00

.50

10.00 - 50.00
165.00

25.00

250.00
400.00

50.00
150.00

330.00
625.00
125.00
125.00
20.00 - 500.00

7.00
40.00
75.00

125.00
200.00

110.00
65.00

110.00
175.00

100.00/275.00
165.00/440.00
110.00

55.00

110.00

85.00

275.00
440.00

165.00
330.00

60.00

200.00
Double Normal
Shelter Rate
75.00

150.00
300.00



Rates and Fees

Department/Description

Zoo and Park Management (cont’d)

Parks (cont’'d)
Garden Chair Rental
Grills
Portable Tent
Cross Country Ski Trails:
Daily
Single
Family
Barkhausen Programs
Group Camp Area
Shelter Rental Waste Removal
Mountain Bike Trails
Daily
Seasonal
Vending
Horse Trails
Daily
Season
State Recreational Trails
Daily
Special Events
Charity
Pet Exercise Area

Replacement Sticker
Baseball Field

Administrative Replacement Fee for

Permits/Contracts

Private Access to Park Trails
Initial Application
Renewal

Special Permit
Water Ski Shows Facility Usage

Practice and Shows - Weekdays

Special Events

Unit

Per Chair/Day
Day
Day

Day
Season
Season

Program
Night
Removal

Day
Season
ltem

Day
Season

Day
Day
Day
Season
Day
Season
2 Hours

Fee
Season
Season

Yearly

Season
Day
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2012
Rate/Fee

1.00
35.00
20.00

5.00

40.00

70.00
.25-100.00
15.00
20.00-300.00

3.00
15.00
1.00-2.00

3.00
15.00

3.00

250.00

100.00

15.00

2.00

5.00

10.00 Youth;
20.00 Adult

20% of document
value up to $50.00

45,00

12.00 Resident;
25.00 Non-resident
5.00

200.00
50.00

2013
Rate/Fee

1.00
35.00
20.00

5.00

40.00

70.00
.25-100.00
15.00
20.00-300.00

5.00
20.00
1.00-2.00

3.00
15.00

4.00

250.00

100.00

15.00

2.00

5.00

10.00 Youth;
20.00 Adult

20% of document
value up to $50.00

45.00

12.00 Resident;
25.00 Non-resident
5.00

200.00
50.00



FUND STRUCTURE

!

GENERAL SPECIAL DEBT CAPITAL INTERNAL COMPONENT
ENTERPRISE FIDUCIARY
FUND REVENUE SERVICE PROJECTS SERVICE UNIT
I e N B l ] i
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Corporation Grant - Housing . ~--Highway Devices
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[ Programs Hospital " Insurance
—County Clerk Conversion Part and
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Attorney and Bridges . __Election Tabulation
Equipment Short-Term Disability
n ) Fredricka " Insurance
Executive "“Crane . _Emergency Comm.
Facility Upgrade __Workers Comp.
mManagement --lester Wood Insurance
MFacilities Bldg System
_Gen. --Revolving Loan Upgrade Projects __Unemployment
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w”Syble Hopp ~Fiber Optics
~Health School
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Resources Madison Programs
Land and ..~Highway Projects
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Medical
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Register of
Deeds
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L-Treasurer
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L—\eterans' Services

HS Managed
Services Software

]S Capital Projects
Jail CMS Software
—Library Renovation

Law Records Management
" System (LRMS)

-—Sheriff's Facility

Time & Attendance
System

Veterans Memorial
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FUND DESCRIPTIONS

GENERAL FUND
To account for resources traditionally associated with governments which are not required to be accounted for in
another fund.

SPECIAL REVENUE FUNDS
To account for the proceeds of specific resources (other than expendable trust or major capital projects) that are
legally restricted to expenditures for specific purposes.

Arena/Convention Center Lease - to account for the collection of room taxes from participating municipalities and
the payments to the Village of Ashwaubenon CDA and City of Green Bay RDA for debt service on the Arena and
Convention Center, respectively.

Child Support - to account for operations of the Child Support program. Financing is provided primarily by state grants.

Community Development Block Grant-Housing - to account for the activity of the community development block
grant housing program. Financing is provided by a federal grant.

Community Programs - to account for the operations of the Community Programs and Economic Support Division
of the Human Services Department. Financing is provided by state grants and a portion of the local property tax
levy.

County Roads and Bridges - to account for the maintenance and construction of the County's roads and bridges.
Financing is provided by a portion of the local property tax levy and by state and federal aids.

Fredricka Crane - to account for contributions from private sources restricted to various library purposes
Lester Wood- to account for contributions from private sources restricted to various library purposes.

Revolving Loan - to account for the activity of the community development block grant small cities program.
Financing is provided by a federal grant.

Syble Hopp School - to account for the operations of Syble Hopp School. Financing is provided by state aid and a
portion of the local property tax levy. The fiscal year for Syble Hopp School ends on June 30.

UW Extension - Madison Programs - to account for the activity of the Regional Conservation Professional Training
and Commercial Manure Applicator Initiative programs. Financing is provided by charges and fees generated by
the programs.

DEBT SERVICE FUND
To accumulate monies for the payment of general obligation debt outstanding. Financing is provided by a portion of
the property tax levy, public charges, interest revenue and miscellaneous revenues.

CAPITAL PROJECTS FUNDS
To account for financial resources to be used for the acquisition of major capital facilities other than those financed
by proprietary funds.

Asset Maintenance - to account for the financing of unplanned failing facility building and ground systems which
are determined to be of an emergency nature needing immediate repair or replacement to prevent or minimize
service downtime. These projects would be funded as capital outlay or bonded projects during normal budgeting
cycles. Financing is provided by various sources including a portion of the property tax levy, transfer of funds from
other capital projects and general fund equity transfer.

Central Library Renovation- to account for the financing of the renovation and repair of the Central Library.
Financing is provided by general obligation debt.
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Fund Descriptions

Communications Center Building - to account for the financing and construction of an addition at the jail to be
used for the Public Safety Communication Center. Financing is provided by general obligation debt.

Community Treatment Center Building/Hospital Conversion - to account for the financing and construction of the

mental health facility and conversion of space to house a 16 bed acute psychiatric hospital and a 16 - 18 bed
sub-acute crisis facility. Financing is provided by a transfer from Community Program's reserves.

Election Tabulation Equipment - to account for the financing and purchasing of election tabulation equipment for
Brown County municipalities and the Clerk’s office. Financing is provided by general obligation debt.

Emergency Communication Upgrades:

CAD Upgrade - to account for the financing and upgrade of computer-aided dispatch system serving law
enforcement and fire/EMS to replace Fox Comm. Financing is provided by general obligation debt.

Radio Interoperability/Phase | and 1l - to account for the financing of the purchase of land for towers, tower
construction, and installation of infrastructure for the mandated new radio communication system.

Radio Interoperability End User Equipment - to account for the financing and purchase of necessary
equipment to access the new radio system, allowing efficient communication with other agencies and providing
better and safer service to our citizens. This project includes radios purchased for the County, other
municipalities, and other emergency agencies. Non-county end users who utilized this bonding to purchase
radios will repay the County over five years with interest.

Facilities Building System Upgrade Projects- to account for the financing and replacement of various building
roofs, flooring, HVAC, security and fire safety systems, video conference systems, parking lots and building
renovations. Financing is provided by general obligation debt.

Fiber Optics - to account for the financing and purchase of a fiber optics project which deploys new high speed
connections over a metropolitan area and now specifically to the NEW Zoo, high speed fiber optic network,
Financing is provided by general obligation debt.

Financial/Human Services Management System:

Financial System - to account for the financing and purchase of a County-wide financial system. Financing is
provided by general obligation debt and transfers of funds from Human Services and Information Services.

Human Services Management System - to account for the financing and purchase of a Human Services
management system. Financing is provided by general obligation debt and transfers of funds from Human
Services and Information Services.

Highway Road Projects - 2006 - to account for the financing and reconstruction costs of County Highway “J”, “O0”,
“@7, “X", "R, “EE", “J)" and “T". Financing is provided by general obligation debt.

Highway Road Projects - 2008 - to account for the financing and reconstruction costs of County Highway “JJ”, “KB”,
“AAA”, “D”, “G”, “GE”, “SS”, “Z", “G”, “J” and “V". Financing is provided by general obligation debt.

Highway Road Projects — 2009 - to account for the financing and reconstruction costs of County Highway “GV”,
“AAA”, “NN”, “KK”, “X”, “KB", “G", “V”, and “EB”. Financing is provided by general obligation debt.

Highway Road Projects - 2010 - to account for the financing and reconstruction costs of County Highway “EA”,
“Gv7, “T, EUT, CFT T, 46T, 4ST, (1, “AAT and “EB”. Financing is provided by various sources including a portion of
the property tax levy, general obligations debt, reimbursement from local municipalities and federal funding.

Highway Road Projects - 2011 - to account for the financing and reconstruction costs of County Highway “AAA”,
“KB", “H”, “X”, “T", “D", “MM”", “DD”, “B”, “EE", )", “EB”, Southern Bridge Environmental Impact Study and
preliminary costs for 2012 highway construction. Financing is provided by various sources including a portion of
the property tax levy, general obligations debt, reimbursement from local municipalities and federal funding.
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Highway Road Projects - 2012 - to account for the financing and reconstruction costs of County Highway “GV”,
“GvV”, “B”, “N”, “M", “C”, “K", “X", “VK”, “ZZ", “T", “EB", “C”, “GE", “XX", “YY”, and preliminary costs for 2013
highway construction. Financing is provided by various sources including a portion of the property tax levy, general
obligations debt, reimbursement from local municipalities and federal funding.

Highway Road Projects - 2013 - to account for the financing and reconstruction costs of County Highway “GV”,
“PP”, “NN”, “P", “C", “KB", “P", “GV", “SB", “F", “XX", and preliminary costs for 2014 highway construction.
Financing is provided by various sources including a portion of the property tax levy, general obligations debt,
reimbursement from local municipalities and federal funding.

Human Services Managed Services Software Implementation - to account for the funding, purchase, and
implementation of a human services-based contract and service authorization program software. Funding is
provided by transfers of funds from Human Services and the Human Services Management System Project.

IS Capital Projects:

Disaster Recovery - to account for the financing and purchase of equipment to create a redundant site for Brown
County’s mission critical applications and systems. Financing is provided by general obligation debt.

Video/ Sound Recorder System - to account for the financing and purchase of hardware and software necessary to
build a County-wide video/sound recorder system infrastructure. Financing is provided by general obligation debt.

VoIP Telecommunication System - to account for the financing and installation of a new Voice over Internet
Protocol (VoIP) phone system. Financing is provided by general obligation debt.

Library Integrated Software - to account for the financing and purchase of new Integrated Library Automation
System. Financing is provided by general debt obligation.

Jail CMS Software Application - to account for the financing and purchase of a Jail Management System.
Financing is provided by general obligation debt.

Law Records Management System (LRMS) - to account for the financing and purchase and installation of a new
Law Records Management System. Financing is provided by general obligation debt.

Sheriff's Facility Building - to account for the financing, purchase, and renovation of an existing building for the
Sheriff's Department. Financing is provided by general obligation debt.

Time and Attendance Plus Scheduling System - to account for the financing and purchase of a County-wide integrated
time record keeping and scheduling system. Financing is provided by general obligation debt.

Veteran's Memorial Complex - to account for the financing and restoration of the Brown County Veterans Memorial
Complex. Financing provided by naming rights fees, donations, and the Veterans Memorial Complex lease.

ENTERPRISE FUNDS

To account for operations (a) that are financed and operated in a manner similar to private business enterprise --
where the intent of the governing body is that the costs of providing goods or services to the general public on a
continuing basis be financed or recovered primarily through user charges; or (b) where the governing body has
decided that periodic determination of revenues earned, expenses incurred, and/or net income is appropriate.

Airport - to account for the operations of Austin Straubel International Airport. All activities necessary to provide
such services are accounted for in this fund, including, but not limited to, administration, operations, maintenance,
financing and related debt service, and billing along with related collections.

Community Treatment Center - to account for the operations of the County hospital and nursing home. All activities
necessary to provide such services are accounted for in this fund, including, but not limited to, administration,
operations, maintenance, financing and related debt service, and billing along with related collections.
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Golf Course - to account for the operations of the County owned golf course. All activities necessary to provide
such services are accounted for in this fund, including, but not limited to, administration, operations, maintenance,
financing and related debt service, and billing along with related collections.

Highway - to account for the operations of the Highway Department. Other governmental units and County
departments are billed at rates comparable to what private contractors would charge. Certain activities necessary
to provide such services are accounted for in this fund, including, but not limited to, administration, operations,
maintenance, financing and related debt service, and billing along with related collections.

NEW Zoo - to account for the operations of Northeast Wisconsin Zoo. All activities necessary to provide such
services are accounted for in this fund, including, but not limited to, administration, operations, maintenance,
financing and related debt service, and billing along with related collections.

Port and Solid Waste - to account for Solid Waste disposal, Household Hazardous Waste disposal, recycling, gas to
energy, and port programs within the County. All activities necessary to provide such services aré accounted for in
this fund, including, but not limited to, administration, operations, maintenance, financing and related debt
service, and billing along with related collections.

INTERNAL SERVICE FUNDS
To account for the financing of goods or services provided by one department to other departments of the County on
a cost-reimbursement basis.

Casualty Self Insurance - to account for the payment and collection of auto and liability claims for County
departments. County departments are billed for their share of various costs at predetermined rates.

Copy and Document Center - to account for the costs of operating and maintaining the County's Copy and
Document center. County departments are billed for their actual use of the copy center and time spent storing
and retrieving documents.

Departmental Multifunctional Devices - to account for the costs of operating and maintaining departmental all-in-
one devices that print, copy, fax & scan. County departments are billed an estimated cost which is based upon
actual copies made during the previous year.

Health and Dental Insurance - to account for the payment and collection of medical and dental claims on County
employees. County departments are billed for their share of various costs at predetermined rates.

Information Services - to account for the costs of operating and maintaining the Information Services Department.
County departments are billed their proportionate share of expenses based on actual use.

Short-term Disability - supplies funding to departments with employees on short-term disability. Availability of
funding ensures resources to provide adequate staffing. County departments are billed for their share of
estimated costs as a percentage of salaries.

Worker's Compensation Insurance - to account for the payment and collection of worker's compensation claims on
County employees. County departments are billed for their share of various costs at predetermined rates.

Unemployment Compensation - to account for the payment and collection of unemployment insurance claims for
County departments. County departments are billed for their share of estimated costs as a percentage of salaries.

FIDUCIARY FUNDS
To account for assets held in a trustee or agency capacity for others.

Dog License - to account for collections from municipalities and disbursements relating to dog licenses.

Drainage Districts - to account for funds deposited and disbursed for drainage district purposes.
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Fund Descriptions

COMPONENT UNIT

A component unit is a legally separate entity that the primary government is "financially accountable” for.

Aging and Disability Resource Center - to account for activities of the Aging & Disability Resource Center of Brown
County. Financing is provided primarily by state grants, local collections and a portion of local property tax levy.

NOTE:

All funds are budgeted using Generally Accepted Accounting Principles (GAAP) basis. The modified accrual
basis of accounting is used by all governmental and fiduciary funds. Under the modified accrual basis of
accounting, revenues are recognized when susceptible to accrual (i.e., when they become both measurable
and available). Expenditures are recorded when the related fund liability is incurred, except for principal and
interest on general long-term debt which are recognized when due. The purchase of fixed assets used in
governmental fund type operations are reported as expenditures of the governmental fund that finances the
acquisition.

The accrual basis of accounting is utilized by proprietary funds. Under this method, revenues are recorded

when earned and expenses are recorded at the time liabilities are incurred. All fixed assets are capitalized
at historical cost and depreciated over their useful lives.
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SUMMARY OF FUND BALANCE PROJECTIONS

Projections of fund balance are an indicator of the estimated financial condition of the County at year-end. Fund
balances are projected for the General, Special Revenue, Capital Projects, Debt Service, Enterprise, Internal Service,
and Component Unit. These can be found in the Combined Statement of Revenues, Expenditures and Changes in
Fund Balance on the following pages. Fund descriptions are also found in the section following.

DECEMBER 31, 2012 - ESTIMATED

The projection for year end 2012 is based on year-to-date information along with departmental estimates of
revenues, expenditures and net transfers of various fund types. Total combined estimates of fund balances at
December 31, 2012 are projected at almost $255.9 million which is a $12.4 million decrease from December 31,
2011 year-end combined fund balances. This decrease is mainly due to significant bonds issues in the Capital
Projects fund that were used in 2012 for continuation of a radio interoperability project started the previous year and
also completion of major highway road projects. A summary of projected fund balance by fund type is described
below.

General Fund Balance - The estimated fund balance for the General Fund is projected at slightly more than $34
million, a less that 1 percent decrease of just over $300,000 from 2011. This decrease is mainly a result of utilizing
fund balance to fund ongoing operations along with the continued commitment to not raise property taxes.

Special Revenue Fund Balance - The 2012 yearend estimated fund balance is $20.8 million, an increase of
$1,172,837 from 2012. The increase is primarily due to Community Programs and Convention Center/Arena Lease
anticipating year-end surpluses. All Special Revenue fund balances are either restricted, committed or assigned at
year-end 2012.

Debt Service and Capital Projects - Projected combined fund balances at year-end 2012 total $12 million, a decrease
of almost $13.5 million from the prior year. The majority of the decrease was the result of large bond issues in 2010
and 2011 that will be spent on Highway capital projects in 2012. In addition, there was a three year Public Safety
interoperability project that continued in 2012 with plans to be completed in 2013. The entire fund balances in both
of these funds are reserved for on-going capital projects and related debt retirements.

Enterprise Fund Balance - This fund is comprised of the Airport, Golf Course, Highway department, Community
Treatment Center, NEW Zoo, and the Port and Solid Waste department. Fund balance is projected at $163.8 million,
a decrease of $930,187 from 2011.

Internal Service Fund Balance - Year-end 2012 fund balance is estimated at $20.3 million, an increase of almost
$1.1 million or nearly 5.5 percent from 2011. This increase is primarily due to an anticipated decrease in medical
claims expense in the Health and Dental Insurance fund resulting in an increase in fund balance of over $2.1 million.

DECEMBER 31, 2013

Combined Fund Balances - The year-end 2013 projection is based on 2013 budgeted revenues, expenditures, and
estimates of capital projects appropriated in prior years. At year-end 2013, total combined fund balances are
estimated at $234.3 million, a decrease of almost $21.6 million or 8.4 percent from the estimated 2012 level. This
decrease is mainly due to bond funds that were previously included in fund balance that will now be utilized for the
capital projects for which they were intended. Also, there is a planned use of fund balance to offset insurance claims
in the Health and Dental fund. Of the estimated combined year-end 2013 fund balance, $11.8 million is non-
spendable, restricted, committed or assigned for specific future use and $20.8 million is estimated to be unrestricted
fund balance. This is an estimated decrease of just over $1.1 million from year-end 2012 due to funds being utilized
for capital projects.
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Summary of Fund Balance Projections

General Fund Balance - The County has adopted an ordinance that the General Fund reserve for contingencies shall
be maintained at a minimum of 13 percent, and shall not exceed a maximum of 20 percent, of operating
expenditures, excluding expenditures that have fund balance assigned for subsequent years expenditures. The
reserve for contingencies is included as a component of the unassigned fund balance and may be used for
unanticipated expenditures or to allow continuation of service levels in the event of revenue shortfalls. At the end of
the fiscal year, General Fund unassigned balance in excess of the 20 percent shall be designated as unassigned cash
flow requirement. Unassigned cash flow should be used for non-recurring purposes, whenever possible, and
preference should be given to expenditures that will result in future efficiencies or cost savings.

Adequate reserves in the General Fund will allow the county to provide necessary working capital, avoid cash flow
interruptions and maintain the County’s Aaa bond rating. At these levels, it is estimated that the unassigned general
fund balance would be sufficient to cover approximately two months of general fund expenditures. The County
believes it is important to maintain an adequate fund balance in order to avoid short term borrowing, to demonstrate
financial stability, maintain a high credit rating thereby reducing borrowing costs and lastly, to guard against the
effects of an economic downturn and stabilize taxing levels.

The estimated fund balance for the General Fund is projected to be $32.6 million, a decline of almost $1.6 million
from the 2012 estimate. The unassigned portion of the fund balance is estimated at $20.8 million, a 6% decrease
from the 2012 estimate. The estimated general fund balance for 2012 and 2013 are expected to result in closing
fund balances consistent with Brown County’s historical average and in compliance with the fund balance policy.

The following chart illustrates fund balance compliance over the last ten years.

General Fund Expenditures
and Unassigned Fund Balance

80,000,000 40.0%
70,000,000
60,000,000 30.0%
50,000,000
40,000,000 20.0%
30,000,000
20,000,000 10.0%
10,000,000
0 0.0%

2013
Budget

2004 2005 2006 2007 2008 2009 2010 2011 2012 Est.

= Total Expenditures EEEEE Fund Balance =—e=—%

Total Unassigned

Year Expenditures Fund Balance %
2004 62,009,332 17,527,997 28%
2005 64,227,291 15,679,740 24%
2006 66,389,193 14,632,598 22%
2007 68,980,029 16,314,379 24%
2008 71,142,186 14,793,651 21%
2009 72,645,866 13,399,316 18%
2010 74,200,423 15,061,821 20%
2011 76,691,219 22,145,590 29%
2012 Est. 73,655,343 22,151,839 30%
2013 Budget 73,411,652 20,816,568 28%
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COMBINED STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUND TYPES
General Fund
2012
2011 Estimated 2013
Actual Actual Adopted
Revenues
Taxes 45,039,601 44,175,206 44,869,300
Intergovernmental 10,358,311 8,676,759 7,659,931
Licenses and permits 1,089,777 1,060,619 1,080,007
Fines and forfeits 1,030,782 1,164,950 1,137,250
Public charges for services 7,588,840 7,784,237 8,065,709
Intergovernmental charges for services 7,817,367 7,721,351 8,054,868
Contributions and donations 737,399 545,744 586,841
Miscellaneous 1,391,127 1,001,636 1,123,385
Total Revenues 75,053,204 72,130,602 72,577,291
Expenditures
Current
General government 13,862,423 13,153,392 13,740,592
Public Safety 42,469,251 41,586,061 41,597,426
Transportation - - -
Health and human services 4,310,714 3,705,420 3,892,999
Culture, education and recreation 11,582,316 11,081,285 11,054,799
Conservation and development 2,573,362 2,758,432 2,600,675
Capital outlay 1,893,153 1,370,753 525,261
Debt Service
Principal retirement - -
Interest and fiscal charges - - -
Total Expenditures 76,691,219 73,655,343 73,411,652
Excess of Revenues Over (Under) Expenditures (1,638,015) (1,524,841) (834,361)
Other Financing Sources (Uses)
Transfers in 4,916,579 1,562,730 916,452
Transfers out (537,845) (360,604) (1,664,371)
Total Other Financing Sources (Uses) 4,378,734 1,202,126 (747,919)
Excess of Revenues and Other Financing Sources Over
(Under) Expenditures and Other Financing Sources 2,740,719 (322,715) (1,582,280)
Fund Balances - January 1 31,800,783 34,641,502 34,218,787
Fund Balances - December 31 34,541,502 34,218,787 32,636,507
Percentage Change from Previous Year 8.62% -0.93% -4.62%

Please reference Fund Descriptions in the following section that further details which specific Brown County funds are

included in this combined statement.
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Combined Statement of Revenues, Expenditures and Changes in Fund Balances

Revenues
Taxes
Intergovernmental
Licenses and permits
Fines and forfeits
Public charges for services
Intergovernmental charges for services
Contributions and donations
Miscellaneous
Total Revenues

Expenditures
Current
General government
Public Safety
Transportation
Health and human services
Culture, education and recreation
Conservation and development
Capital outlay
Debt Service
Principal retirement
Interest and fiscal charges
Total Expenditures

.Excess of Revenues Over (Under) Expenditures

Other Financing Sources (Uses)
General obligation bonds issued
Transfers in
Transfers out

Total Other Financing Sources (Uses)

Excess of Revenues and Other Financing Sources Over

(Under) Expenditures and Other Financing Sources

Fund Balances - January 1

:Fund Balances - December 31

Percentage Change from Previous Year

Governmental Fund Types

Special Revenue Funds

2012
2011 Estimated 2013

Actual Actual Adopted
22,038,497 20,754,387 19,357,506
79,921,742 74,897,337 84,946,052
2,630,970 2,507,863 2,562,660
9,098,554 8,577,638 8,927,709
205,249 4,003 -
167,614 219,175 241,950
114,062,626 106,960,403 116,035,877
3,361,449 3,920,000 3,796,000
91,100,512 89,942,688 94,342,272
10,672,987 10,295,797 11,395,146
2,131,001 705,000 6,379,631
863,444 271,743 439,125
108,129,393 105,135,228 116,352,174
5,933,233 1,825,175 (316,297)
91,636 44,328 29,100
(4,939,869) (696,666) (2,159,816)
(4,848,233) (652,338) (2,130,716)
1,085,000 1,172,837 (2,447,013)
19,714,038 20,799,038 21,971,875
20,799,038 21,971,875 19,524,862
5.50% 5.64% -11.14%

Please reference Fund Descriptions in the following section that further details which specific Brown County funds are

included in this combined statement.
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Combined Statement of Revenues, Expenditures and Changes in Fund Balances

Revenues
Taxes
Intergovernmental
Licenses and permits
Fines and forfeits
Public charges for services
Intergovernmental charges for services
Contributions and donations
Miscellaneous
Total Revenues

Expenditures
Current
General government
Public Safety
Transportation
Health and human services
Culture, education and recreation
Conservation and development
Capital outlay
Debt Service
Principal retirement
Interest and fiscal charges
Total Expenditures

Excess of Revenues Over (Under) Expenditures

Other Financing Sources (Uses)
General obligation bonds issued
Premium on debt issues
Transfers in
Transfers out
Total Other Financing Sources (Uses)

Excess of Revenues and Other Financing Sources Over

{Under) Expenditures and Other Financing Sources

Fund Balances - January 1
Fund Balances - December 31

Percentage Change from Previous Year

Governmental Fund Types

Capital Projects Funds

2012
2011 Estimated 2013

Actual Actual Adopted
1,458,290 1,458,290 1,458,500
2,659,623 11,082,593 4,401,010
160,000 160,000 300,000
427,759 100,020 100,000
75,313 44,269 9,424
4,780,985 12,845,172 6,268,934
15,838 11,010 36,943
102,149 1,396,549 -
- 150,000
18,193,847 33,612,223 23,389,411
48,149 132,629 110,000
18,359,783 35,152,411 23,686,354

(13,578,798)

(22,307.239)

(17,417,420)

10,440,000 9,821,489 6,630,000
(0] 133,054 -
1,622,669 1,003,178 2,708,157
(2,135,928) (2,247,149) (840,380)
9,826,741 8,710,572 8,497,777
(3,752,057} (13,596,667) (8,919,643)
27,703,299 23,951,242 10,354,575
23,951,242 10,354,575 1,434,932
-13.54% 56.77% -86.14%

Please reference Fund Descriptions in the following section that further details which specific Brown County funds are

included in this combined statement.

313



Combined Statement of Revenues, Expenditures and Changes in Fund Balances

Governmental Fund Types

Debt Service Fund

2012
2011 Estimated 2013
Actual Actual Adopted
Revenues

Taxes 13,171,690 13,311,394 13,913,435

Intergovernmental - -

Licenses and permits - -

Fines and forfeits - -

Public charges for services - - -

Intergovernmental charges for services - 65,218 130,435

Contributions and donations - - -

Miscellaneous 394,632 388,066 11,200

Total Revenues 13,566,322 13,774,678 14,055,070

Expenditures

Current
General government - -

Public Safety - -
Transportation - -
Health and human services - -
Culture, education and recreation - -
Conservation and development - -

Capital outlay - -

Debt Service - - -
Principal retirement 9,471,000 13,034,144 10,166,066
Interest and fiscal charges 5,255,865 5,211,882 5,077,682

Total Expenditures 14,726,865 18,246,026 15,243,748

.Excess of Revenues Over (Under) Expenditures (1,160,543) (4,471,348) (1,188,678)
Other Financing Sources (Uses)

General obligation bonds issued - 3,225,000

Premium on debt issued 187,424 133,207 -

Transfers in 822,183 1,215,456 574,130

Transfers out (41,411) - -

Total Other Financing Sources (Uses) 968,196 4,573,663 574,130

Excess of Revenues and Other Financing Sources Over
(Under) Expenditures and Other Financing Sources (192,347) 102,315 (614,548)
Fund Balances - January 1 1,773,484 1,581,137 1,683,452
:Fund Balances - December 31 1,581,137 1,683,452 1,068,904
Percentage Change from Previous Year -10.85% 6.47% -36.51%

Please reference Fund Descriptions in the following section that further details which specific Brown County funds are

included in this combined statement.
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Combined Statement of Revenues, Expenditures and Changes in Fund Balances

Governmental Fund Types

Component Unit
Aging Resource Center

2012
2011 Estimated 2013
Actual Actual Adopted
Revenues

Taxes 936,797 890,149 852,827
Intergovernmental 3,835,506 3,745,586 3,830,952
Licenses and permits - - -
Fines and forfeits - - -
Public charges for services 40,202 38,983 28,800
Intergovernmental charges for services - - -
Contributions and donations 732,346 291,804 331,804
Miscellaneous 3,651 11,800 11,800
Total Revenues 5,548,502 4,978,322 5,056,183

Expenditures

Current
General government - - -
Public Safety - - _
Transportation - - _
Health and human services 5,510,241 4,862,350 5,056,183
Culture, education and recreation - - -
Conservation and development - - -

Capital outlay - - _

Debt Service - - _
Principal retirement - - -
Interest and fiscal charges - - -

Total Expenditures 5,510,241 4,862,350 5,056,183

.Excess of Revenues Over (Under) Expenditures 38,261 115,872 -

Other Financing Sources (Uses)
General obligation bonds issued - - -
Transfers in - - -
Transfers out - - -
Appropriation subsidy from enterprise fund - - -
Total Other Financing Sources (Uses) - - -

Excess of Revenues and Other Financing Sources Over

(Under) Expenditures and Other Financing Sources 38,261 115,972 -
Fund Balances - January 1 3,383,989 3,422,250 3,538,222
:Fund Balances - December 31 3,422,250 3,638,222 3,538,222
Percentage Change from Previous Year 1.13% 3.39% 0.00%

Please reference Fund Descriptions in the following section that further details which specific Brown County funds are
included in this combined statement.
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COMBINED STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

PROPRIETARY FUND TYPES

Operating Revenues
Charges for services
Charges to County departments, employees
and retirees
Intergovernmental charges for services
Miscellaneous
Total Operating Revenues

Operating Expenses
Operation and maintenance
Insurance charges
Depreciation and amortization
Total Operating Expenses

Operating Income (Loss)

Nonoperating Revenues (Expenses)
General property taxes
Interest income
State and federal grant in aid
Danations
Passenger facility charge
Interest expense and other fiscal charges
Disposition of capital assets
Total Nonoperating Revenues (Expenses)

Income (Loss) before Contributions and Transfers
Capital contributions
Transfers in
Transfers out
Total Contributions and Transfers
Change in Net Assets
Net Assets - January 1

Net Assets - December 31

Percentage Change from Previous Year

Enterprise Funds

2012
2011 Estimated 2013

Actual Actual Adopted
27,402,674 23,444,774 25,204,320
12,284,868 28,858,195 18,080,674
6,560,585 7,547,787 6,126,370
423,474 142,639 133,706
46,671,601 59,993,395 49,545,070
51,979,191 68,576,606 56,169,929
7,225,625 7,431,500 8,187,954
59,204,716 76,008,106 64,357,883
(12,533,115) (16,014,711) (14,812,813)
3,173,342 2,936,997 3,236,508
285,241 239,083 210,921
2,442,706 4,355,807 2,944,297
153,179 124,009 150,300
1,391,954 1,142,365 1,142,365
(908,475) (869,188) (823,284)
655,355 (53) -
7,193,302 7,929,020 6,861,107
(5,339,813) (8,085,691) (7,951,7006)
5,242,965 7,770,626 4,900,289
587,030 546,275 611,000
(325,808) (1,161,397) (264,083)
5,604,187 7,155,504 5,247,206
164,374 (930,187) (2,704,500)
164,619,199 164,783,573 163,853,386
164,783,573 163,853,386 161,148,886
0.10% -0.56% -1.65%

Please reference Fund Descriptions in the following section that further details which specific Brown County funds are

included in this combined statement.



Department to GAAP Budget Cross Reference Schedule

Operating Revenues
Charges for services
Charges to County departments, employees
and retirees
Intergovernmental charges for services
Miscellaneous
Total Operating Revenues

Operating Expenditures
Operation and maintenance
Insurance charges
Depreciation and amortization
Total Operating Expenses

_Operating Income (Loss)

Nonoperating Revenues (Expenses)
General property taxes
Interest income
State and federal grant in aid
Donations
Interest expense and other fiscal charges
Gain or (Loss) on Disposition of Fixed Assets
Total Nonoperating Revenues (Expenses)

‘Income {Loss) before Contributions and Transfers

Capital contributions

Transfers in

Transfers out

Total Contributions and Transfers
'Change in Net Assets
Net Assets - January 1

‘Net Assets - December 31

Percentage Change from Previous Year

Internal Service Funds

2012
2011 Estimated 2013

Actual Actual Adopted
29,483,782 28,967,855 27,962,839
20,190 7,000 7,000
29,503,972 28,974,855 27,969,839
4,652,429 4913171 5,298,449
22,118,890 22,297,811 27,316,571
997,924 1,041,677 999,988
27,769,243 28,252,659 33,615,008
1,734,729 722,196 (5,645,169)
292,622 235,250 224,330
(10,744) - _
281,878 235,250 224,330
2,016,607 957,446 (5,420,839)
431,354 - _
71,053 93,845 89,811
(30,289) - -
472,118 93,845 89,811
2,488,725 1,051,291 (5,331,028)
16,725,586 19,214,311 20,265,602
19,214,311 20,265,602 14,934,574
14.88% 5.47% -26.31%

Please reference Fund Descriptions in the following section that further details which specific Brown County funds are

included in this combined statement.



Department to GAAP Budget Cross Reference Schedule

DEPARTMENT TO GAAP BUDGET CROSS REFERENCE SCHEDULE

The following schedule cross references the departments as detailed in the budget to the applicable fund
classification and basis of budgeting and accounting. Each fund uses the same basis for budgeting and accounting.
The modified accrual basis of budgeting and accounting is used by all governmental and fiduciary funds. Under the
modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they become
both measurable and available). Expenditures are recorded when the related fund liability is incurred, except for
principal and interest on general long-term debt which are recognized when due. The purchase of fixed assets used
in governmental fund type operations are reported as expenditures of the governmental fund that finances the
acquisition. The accrual basis of budgeting and accounting is utilized by proprietary funds. Under this method,
revenues are recorded when earned and expenses are recorded at the time liabilities are incurred. All fixed assets
are capitalized at historical cost and depreciated over their useful lives.

Fund Basis of Budgeting
Department Classification & Accounting
ADMINISTRATION
Administration General Modified Accrual

Child Support
Clerk

Corporation Counsel
Human Resources
Information Services

Copy and Document Center

Treasurer

PUBLIC SAFETY
Circuit Courts
Clerk of Courts
District Attorney
Medical Examiner

Public Safety Communications

Sheriff

HEALTH & HUMAN SERVICES

Aging and Disability Resource Center

Health
Human Services

Community Programs
Community Treatment Center
Syble Hopp School
Veterans' Services

EDUCATION, CULTURE, & RECREATION

Golf Course
Library
Museum

Zoo and Park Management

NEW Zoo
Parks

Special Revenue
General

General

General

Internal Service
Internal Service
General

General
General
General
General
General
General

Component Unit
General

Special Revenue
Enterprise
Special Revenue
General

Enterprise
General
General

Enterprise
General

PLANNING, DEVELOPMENT & TRANSPORTATION

Airport

Land and Water Conservation
Planning and Land Services

Planning
Property Listing
Zoning

Enterprise
General
General
General
General
General
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Modified Accrual
Modified Accrual
Modified Accrual
Modified Accrual
Accrual

Accrual

Modified Accrual

Modified Accrual
Modified Accrual
Modified Accrual
Modified Accrual
Modified Accrual
Modified Accrual

Modified Accrual
Modified Accrual

Modified Accrual
Accrual

Modified Accrual
Maodified Accrual

Accrual
Modified Accrual
Modified Accrual

Accrual
Modified Accrual

Accrual

Modified Accrual
Modified Accrual
Modified Accrual
Modified Accrual
Modified Accrual



Department to GAAP Budget Cross Reference Schedule

Department

Fund
Classification

PLANNING, DEVELOPMENT & TRANSPORTATION (CONT’D)

Port and Solid Waste
Port
Solid Waste
Public Works
Highway
County Roads and Bridges
Facility Management
Register of Deeds
U.W. Extension

NONDIVISIONAL BUDGETS
Board of Supervisors
Executive

Debt Service

Capital Projects

SPECIAL REVENUE, CERTAIN INTERNAL SERVICE & FIDUCIARY FUNDS

Enterprise
Enterprise

Enterprise
Special Revenue
General

General

General

General
General

Debt Service
Capital Projects

Casualty Self Insurance
Community Development Block Grant
Convention Center/Arena Lease
Departmental Copiers
Dog License
Drainage Districts
Health & Dental Insurance
Library Trusts:

Fredricka Crane

Lester Wood
Revolving Loan
Short-term Disability
Unemployment Compensation
UW-Extension - Madison Programs
Worker's Compensation

Internal Service
Special Revenue
Special Revenue
Internal Service
Fiduciary
Fiduciary
Internal Service

Special Revenue
Special Revenue
Special Revenue
Internal Service
Internal Service
Special Revenue
Internal Service
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Basis of Budgeting
& Accounting

Accrual
Accrual

Accrual

Modified Accrual
Modified Accrual
Modified Accrual
Modified Accrual

Modified Accrual
Modified Accrual
Modified Accrual
Maodified Accrual

Accrual
Modified Accrual
Modified Accrual
Accrual
Modified Accrual
Modified Accrual
Accrual

Modified Accrual
Modified Accrual
Modified Accrual
Accrual
Accrual
Modified Accrual
Accrual



GENERAL REVENUE TRENDS

Trends in Brown County's general revenue by source are shown since 2004. It should be noted that this summary
includes the General Fund, Special Revenue Funds, and the Debt Service Fund. The summary excludes Capital
Projects Funds, Enterprise Funds, Internal Service Funds, Trust and Agency Funds, and interfund transfers. More
detailed information of trends within selected revenue sources is displayed in the bar graphs and accompanying
narrative which follows:

Fiscal
Year

2004
2005
2006
2007
2008
2009
2010 (3)
2011
2012 (4
2013 (5)

(1)

Taxes (2)

64,608,171
66,380,771
68,781,669
71,427,879
75,268,374
79,047,456
81,933,399
80,249,788
78,240,987
78,140,241

Inter-

Brown County, Wisconsin

General Revenue by Source (4

Licenses

Governmental & Permits

70,567,966
73,537,625
82,145,870
77,916,853
81,411,551
86,052,169
89,608,924
90,280,053
83,574,096
92,605,983

379,010
415,107
430,918
412,593
405,801
332,526
1,075,413
1,089,777
1,060,619
1,080,007

Fines & Charges for

Forfeits

944,305

989,008
1,020,176
1,090,880
1,037,099
1,153,746
1,264,732
1,030,782
1,164,950
1,137,250

Public

Services

7,022,876
8,221,157
7,399,790
7,101,207
8,848,957
9,791,650
9,739,795
10,219,810
10,292,100
10,628,369

Inter-

Governmental

Charges for
Services

11,795,439
11,520,267
13,596,342
15,027,546
16,143,382
16,944,574
17,087,559
16,915,921
16,364,207
17,113,012

Misc.

13,982,121
13,851,239
14,142,899
10,293,115
12,644,168
4,137,325
2,896,021
2,896,021
2,168,624
1,963,376

Project Funds, Enterprise Funds, the Internal Service Funds, Fiduciary Funds, and interfund transfers.

estate transfer fees.

Total

169,299,888
174,915,174
187,517,664
183,270,073
195,759,332
197,459,446
203,605,843
202,682,152
192,865,583
202,668,238

This summary includes the General Fund, Special Revenue Funds, and the Debt Service Fund. It excludes the Capital

Includes property taxes, retained sales taxes, occupational taxes, interest and penalty on delinquent taxes, and real

Certain revenue sources that were previously classified as miscellaneous have now been reclassified to other areas

to more accurately reflect their source. Health department licenses previously classified as Public Charges for
Services were reclassified to Licenses and Permits in 2010.

The 2013 figures reflect adopted budget.

The 2012 figures represent year-end estimates.
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GENERAL REVENUE BY SOURCE

TAXES
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INTERGOVERNMENTAL REVENUES are revenues from
other governmental entities in the form of operating
grants, entitlements, or shared revenues.
Intergovernmental revenues in 2013 are budgeted at
$92,605,983, a 10.8 percent increase from 2012
estimated results. The Revolving Loan program received
an increase of over $4.5 million in federal grant funding
and a new Community Development Block Housing grant
of $1 million is also expected in 2013.

PUBLIC CHARGES FOR SERVICES

12,000,000

9,000,000

6,000,000

3,000,000

0

2012
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INTERGOVERNMENTAL CHARGES FOR SERVICES are
charges for services rendered to other governmental
entities. The 2013 intergovernmental charges for services
are budgeted at $17,113,012, an increase of 4.6 percent
from 2012 estimated results. A major contributor to the
increase is the Library which charges a fee to adjacent
counties for checkout of materials by their residents who
do not pay a property tax to maintain a library. Also
contributing is the Syble Hopp School and an increase in
their anticipated federal Medicaid revenue.
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TAXES include general property taxes; retained sales
taxes; occupational taxes; interest and penalties on
delinquent taxes; and real estate transfer fees. Revenue
from general property taxes is computed on departmental
operating requirements. For 2013, total revenue from
taxes is budgeted at $78,140, 241 a .13 percent
decrease from the 2012 estimated results. The slight
decrease in taxes reflects the continued commitment to
serve the public responsibly and efficiently while holding
the line on taxing and spending,

INTERGOVERNMENTAL REVENUES
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PUBLIC CHARGES FOR SERVICES are fees received for
services rendered to private persons and/or
organizations. Public charges for services for 2013 have
been budgeted at $10,628,369 a 3.3 percent increase
from 2012 estimated results. Contributing to the
increase is $112,250 in user fees from the expansion of
the jail electronic monitoring program and the fees
collected from users. The Museum’s initiative to increase
attendance is also another major contributor to the
increase.

INTERGOVERNMENTAL CHARGES
FOR SERVICES
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General Revenue by Source
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MISCELLANEOUS REVENUES
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322

MISCELLANEOUS REVENUES include revenues not
included in another summary level account (e.g. interest
on investments, donations, rental of county buildings
and grounds, phone commissions, etc.). The 2013
miscellaneous revenues are budgeted at $1,963,376 a
decrease of almost 9.5 percent from 2012 estimated
results. The decrease is primarily due to almost
$393,000 in interest rebates received in 2012 with
nothing budgeted for 2013.



ENTERPRISE REVENUE TRENDS

Trends in Brown County's general revenue by source are shown since 2004, This summary includes the Enterprise
Funds only. More detailed information of trends within selected revenue sources is displayed in the bar graphs and
accompanying narrative which follows:

Brown County, Wisconsin
Enterprise Revenue by Source @

Operating Revenues

Inter-
Public Governmental
Fiscal Charges Charges for
Year for Services Services Misc. Total
2004 26,841,668 15,263,344 3,317,854 45,422,866
2005 26,348,779 18,190,721 2,129,973 46,669,473
2006 23,110,114 14,288,999 1,690,158 39,089,270
2007 27,273,598 17,103,265 537,803 44.914,666
2008 25,647,062 21,662,482 1,213,723 48,523,267
2009 24,871,312 17,788,301 1,276,507 43,936,120
2010 26,399,818 19,406,321 1,220,960 47,027,099
2011 27,402,674 18,845,453 423474 46,671,601
2012 34 23,444,774 36,405,982 142,639 59,993,395
2013 (5 25,204,320 24,207,044 133,706 49,545,070
Non-Operating Revenues
State and Passenger
Fiscal Federal Grant Capital Facility
Year Taxes Interest/Misc. In-Aid Contributions (2 Charge Total
2004 3,973,688 665,874 50,647 7,805,149 1,589,857 14,085,215
2005 4,175,727 1,160,305 13,407 2,902,457 1,633,844 9,885,740
2006 4,144,844 1,781,609 33,407 3,183,361 1,796,392 10,939,612
2007 3,927,530 2,084,740 20,995 1,417,640 1,767,323 9,218,228
2008 3,955,180 1,573,419 18,000 12,024,068 1,593,344 192,164,011
2009 3,901,214 502,964 686,193 18,244,680 1,329,337 24,664,388
2010 3,351,527 489,725 614,385 8,985,717 1,369,726 14,811,080
2011 3,173,342 1,093,775 2,442,706 5,242,965 1,391,954 13,344,742
2012 2,936,997 363,092 4,355,807 7,770,628 1,142,365 16,568,887
2013 (5 3,236,508 364,221 2,944,297 4,900,289 1,142,365 12,584,680

(1) This summary includes the Enterprise Funds only. It excludes interfund transfers.

(2) Capital contributions increased in 2008 and 2009 due to the transfer of expenditures from Capital Projects for the
Community Treatment Center to the Enterprise Fund.

(3) The 2012 figures represent year-end estimates.

(4) In 2012, the large increase is due 10 a budgeting change in the Highway to account for the intra-county charge to
capital projects for work completed by the Highway.

(5)  The 2013 figures reflect adopted budget.
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ENTERPRISE REVENUE BY SOURCE

PUBLIC CHARGES FOR SERVICES
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INTERGOVERNMENTAL CHARGES FOR SERVICES are fees
received for services provided to other governmental
entities and also within our own county. 2013 revenue is
budgeted at $24,207,044 which is a 33.5 percent
decrease from 2012 estimated results. The decrease is
due to reductions in planned capital project expenditures
and their corresponding highway charges for 2013.

MISCELLANEOUS REVENUES
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1,000,000

500,000

TAXES include general property taxes levied by Brown
County. The only enterprise fund for which taxes are
levied in 2013 are for the Community Treatment Center.
Taxes are budgeted at $3,236,508, an increase of 10.2
percent from 2012 estimated results. The increase is
due to additional personnel costs and reductions in
state intergovernmental revenue at the Community
Treatment Center leading to an increased need for
property tax appropriation.
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PUBLIC CHARGES FOR SERVICES are fees received for
services rendered 1o private persons and/or
organizations. The 2013 charges for public service are
budgeted at $25,204,320 an increase of 7.5 percent
from 2012 estimated results. Department revenue
projections for the Airport, Port and Solid Waste,
Highway, Community Treatment Center, Golf Course,
and NEW Zoo are based on anticipated service levels
and collection of fees. The increase is primarily due to
increased daily rates for inpatient hospital and private
pay nursing home care at the Community Treatment
Center. Another contributor is Solid Waste with its new
tiered rate structure which is expected to bring in
additional tipping fee revenue for waste disposal.

INTERGOVERNMENTAL CHARGES
FOR SERVICES
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MISCELLANEOUS REVENUES are budgeted in 2013
at $133,706 a decrease of 6.3 percent from 2012
estimated results. This decrease is mainly due to
anticipated reductions in Airport miscellaneous
revenue.
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MISCELLANEOUS STATISTICS
AS OF DECEMBER 31, 2011

Date of Incorporation: 1852 (Present Boundaries)
2010 Population: 249,192

Form of Government: County Executive/County Board
Area: 538 Square Miles

Miles of Roads and Streets:

I = (= 157

070 U131 2T 359

[0 071 L 1,771
Total ol 2,286
Acres of Industrial Lands.......c.cccoceeviiencieecniieenen, 3,406
Farming ACres...........cocevvvvverecenieneensieieenvenseeas 160,000
Number of Farms .........cco.vioeeeeeeee e 900

County Employees (Full-time Equivalents):

AdMiNISTration.......coovcvieeeee et 111
PUDIIC Safety .o 473
Planning, Development and Trans.......ccccceieenne 248
Health and Human Services .....ccooccceeveeiieeneeen.. 602
Education, Culture and Recreation..................... 158
Non-Divisional ... 5]
L] 7= | S 1,598
Libraries (County Operated) ..........ccoovricerircnerniieenne ]
Public Safety:
No. of County Police Departments......c.cceveeeiiennane 1
No. of Local Police Departments .....cccceicceevvmeeeennn. 9
No. of Local Fire Departments
FUlIME. iiierii s s e e 6
VO UNEEET e 14
No. of Rescue SQUAdS ....coocviiieeein e 27
No. of Hospitals (Non-County Operated)........ccccceoevee 4
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Recreation:

County Operated:

NO. Of Parks ...oooeeeiicei e 18

Acres Of ParkS . 3,677

Miles of Snowmobile TrailS ..c.cccvveceeereeccieeniees 192

GOIf COUISES...ivviiieimeereeeasransnmtireraasne s meeneneasnansnnees 1
Non-County Operated:

Acres Of ParkS ... 4,784

GOIf COUISES. .. 13

Schools within the County:

Special EAUCation......ccceeei et 1
Elementary/Secondary....cccccviceeeieen i cecciciineennnn 88
Middle SChOol ... 12
(7= QT ST o] s o T ]S 15
Higher EAUCation ... 16

TOtal i 141

PUDBIIC e ireresiissriresssrresse e sersessne s s 43,197
PrIVATE e 5,385
TOtAl e, 48,582
Utilities:
County Operated:
Landfill.....oici e e 0
Dredged Material Disposal Facility........c.ccoveenenn, 1
Waste Transfer Station..........cocoeeeeeiieeeeeeeeeeee. 1

Non-County Operated:

No. of Water Facilities ......cceeeeverccer e 10
EIECHIIC. e e 1
NatUral Gas ....ccceer e e 1
Landfill..eeeccccr e 2
Waste Transfer Station........ccocveveerecvcciniennnen, 1
Recycling Transfer Station ... 1
Airport (County Operated).......c.occcoviiveceins e, 1



GENERAL AND ECONOMIC INFORMATION

Brown County has a vibrant economy sustained by a diverse employment base, a comprehensive education system,
and a healthy quality of life supported by ample cultural activities, a highly specialized medical community, abundant
green space, sports and recreation including America's football team, the Green Bay Packers.

Located in northeastern Wisconsin, the County's northern edge is situated along Green Bay, an inland extension of
Lake Michigan and a part of the St. Lawrence Seaway. The County Seat is the City of Green Bay. Brown County
encompasses 538 square miles and includes 2 cities, 9 villages, 13 towns, and all or portions of 12 school districts.

Brown County was formally established as part of the
Michigan Territory in 1818, and comprised most of the

eastern half of the present land areas of the State of BROWN COUNTY’S LARGEST EMPLOYERS
Wisconsin. By the time the Wisconsin Territory was

established in 1836, the southern third of Brown County Company Name Type of Service
had been sectioned off to form new counties in a rapidly Humana Insurance
growing southeastern portion of the territory. By 1852, Schneider National. Inc Trucking

four years after Wisconsin had attained statehood, Brown Oneida Tribe of Indi,ans.of Wi Tribal Government
County was allocated its present boundaries. Georgia-Pacific Corporation Papermaking
Brown County is home to approximately 4,800 islrlcl):aHﬁ:;rt]h Care Egzg:z:
employers. The largest employers, listed in the adjacent St. Vincent Hospital Hospital

chart, illustrate the diversity of the economy covering United Health Group Insurance
paper, insurance, retail, transportation, medical, and American Foods Group Meat Distributors
food processing. Wisconsin Public Service Utilities

Brown County’s strong mix of industries has created an
exceptionally stable economy with consistently lower
than average unemployment rates. Brown County
population growth consistently ranks as one of the
fastest among metropolitan areas in the U.S.

Source: Green Bay Area Chamber of Commerce

Providing a comprehensive selection of facilities, treatments and healthcare professionals, Brown County serves as
the regional medical center for Northeastern Wisconsin and Upper Michigan. The industry employs roughly 15,000
positions in Brown County at four hospitals and multiple community clinics.

Brown County serves as a regional transportation hub for
northeast Wisconsin. The County has the only complete
highway belt-line in Wisconsin and is home to more than 40
truck lines, including Schneider National, one of the world’s
largest trucking companies. Brown County is currently served
by three major airlines with over 44 commercial flights daily
through Austin Straubel International Airport. Delta Airlines
provides service through its Detroit and Minneapolis hubs;
American Airlines connects to Chicago’s O'Hare International
Airport and United Airlines serves Cleveland and Chicago
‘ O’'Hare International Airport. Over 731,284 passengers

2007 2008 2009 2010 2011 traveled through Brown County in 2011, making Austin
Straubel the third largest airport in Wisconsin.

UNEMPLOYMENT RATES

BWisconsin % Brown County

The Port of Green Bay is the westernmost port of Lake Michigan, and as such, offers the shortest, most direct route
for shipments between the great Midwest and the World. The port moves almost 2 million tons of international and
domestic cargo onboard over 150 ships annually.

Quality education plays a major role in the development of a strong community, a skilled work force and an adaptable
economy. The twelve school districts in Brown County have consistently scored above national averages in both ACT
and SAT college entrance exams. Higher education facilities, including the University of Wisconsin Green Bay,
Northeast Wisconsin Technical College and St. Norbert College, offer a broad range of programs from liberal arts to
technical skills training.
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NUMBER:

EFFECTIVE:

REPLACES:

DEFINITION:

POLICY:

PROCEDURE:

BUDGET CARRYOVER

A7
October 13, 2006
A-7, Budget Carryover (dated 2/14/03)

Budget carryover refers to funds budgeted but unexpended during a budget year which are
brought forward as additions to the subsequent year's budget.

All carryover requests are to be processed through the Administration Department. Carryover of
funds can only be approved through County Board action. County Board action for carryover shall
be requested by the Administration Department after review and approval of the County Executive.

To be eligible for carryover funding, the following conditions must be satisfied:
a) Funds must be available in the requesting department's previous year’s bottom line.

b) Carryover is needed for completion of projects or the purchase of specific items approved in
the previous year's budget but not accomplished.

c) Carryover is required to meet existing County Board policy or to comply with accounting
requirements (e.g., trust and agency funds, Airport, Golf Course, Solid Waste, Handicapped
School, Highway, self-insurance funds, debt service fund, capital projects, etc.).

To request carryover of funds the requesting department head must submit a letter to the
Administration Director no later than January 31 of the current year. The letter will specify 1) the
project/item requiring carryover, 2) the account humber or title, and 3) the amount of carryover
being requested. Additionally, a brief explanation of the reasons requiring carryover should be
included.

Administration will compile all carryover requirements and verify that funds are available.
Requests for which funds are available will be forwarded to the County Executive. The
Administration Department will place carryover requests approved by the County Executive on the
appropriate County Board committee agendas for action.

NOTE: The only exception to this policy, as outline in County Board Resolution signed October 13,
2006, is as follows: Budget carryover requests for surplus Brown County Library System funds
from the previous year’s Budget Resolution appropriation made to fund the Brown County Library
System programs and services be reported to the Administration Department no later than
January 31 of the current year for processing purposes. The report shall specify 1) the
project/item requiring carryover, 2) the account number or title, and 3) the amount of the
carryover as approved by the Library Board. Carryovers will remain subject to funds being
available in the requesting department’s previous year’s bottom line. Library System budget
carryover request need not be approved through County Board action in compliance with Section
43.58 (1) of the Wisconsin Statutes.
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NUMBER:

EFFECTIVE:

REPLACES:

DEFINITION:

BUDGET ADJUSTMENTS

A-3
October 1, 2009
A-3, Budget Transfers (dated 10/13/06)

A budget adjustment is any of the following changes to budgeted expenses:

Category 1 Adjustments

Reallocation from one account to another within the major budget classifications of:

Cost of sales

Personnel services and fringe benefits
Employee costs

Operation and maintenance
Insurance costs

Utilities

Chargebacks

Contracted services
Medical expenses

Judiciary costs

Purchased services

Other

Debt retirement
Depreciation

Outlay

— T e

Vagc\x/‘:}:g@;’*m o0 oo

o

Category 2 Adjustments

a) Any change in any item within the Outlay account which does not require the reallocation of
funds from another major budget classification.

b) Any change in any item within the Outlay account which requires the reallocation of funds from
any other major budget classification, or the reallocation of Qutlay funds to another major
budget classification.

Category 3 Adjustments

a) Reallocation from one or more of the major budget classifications to another other than
Category 2b) or 3b) adjustments.

b) Reallocation of Personnel services and fringe benefits to another major budget classification
except contracted services, or reallocation to Personnel services and fringe benefits from
another major budget classification except contracted services.

Category 4 Adjustments

Reallocation from one department to another (including any reallocation from the County's general
fund).

Category 5 Adjustments

Any increase in expenses with an offsetting increase in revenue.
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Budget Adjustments

POLICY:

PROCEDURE:

It shall be policy that budget adjustments shall require approval at the following levels:

a)

Category 1 adjustments may be made at the discretion of the department head.
Category 2a) and Category 3a) adjustments shall require approval of the County Executive.

Category 2b) and 3b) adjustments shall require approval of the County Board subsequent to
review and approval of the County Executive.

Category 4 and Category 5 adjustments shall require approval of the County Board
subsequent to review and approval of the County Executive.

All budget adjustment requests from the Brown County Library Board under Category 2
adjustments and Category 3 adjustments may be made at the discretion of the Brown County
Library Board in compliance with Section 43.58 (1) of the Wisconsin Statutes.

It shall be policy that a budget adjustment log be maintained in the Department of Administration.

Category 1 adjustments shall be made at the discretion of the department head to assist with
budget monitoring.

Category 2a) and Category 3a) adjustments shall be requested by the department head
through the Department of Administration. All such requests will be reviewed by the Director
of Administration and then submitted to the County Executive for approval or denial. The
Department of Administration will notify the department of the decision.

Category 2b), 3b), 4 and 5 adjustments shall be requested by the department head through
the Department of Administration. All such requests will be reviewed by the Director of
Administration and then submitted to the County Executive for approval or denial. The
Department of Administration will notify the department of the decision and place the
approved adjustment on the appropriate Board Committee agenda for action.

All budget adjustment requests will be presented in writing via the Budget Adjustment
Request form and logged in the format of the attached Budget Adjustment Log. This log will
be provided to the County Board office on a monthly basis for inclusion on the Administration
Committee agenda.

NQOTE: This policy was adopted as County Board Ordinance 3.14 on December 13, 1995 and amended October 13,
2006 and October 1, 2009.
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GLOSSARY

ACCRUAL BASIS:

The basis of accounting refers to when revenues and
expenditures or expenses are recognized in the accounts
and reported in the financial statements. All proprietary
and fiduciary funds are accounted for using the accrual
basis of accounting. Under the accrual basis, revenues are
recognized when they are earned, and expenses are
recognized when they are incurred.

ADA:

Americans with Disabilities Act; federal legislation (P.L.
101-336) requiring equal opportunity for the disabled in
the access to programs and services and in employment
matters.

ADULT FAMILY HOME (a):

A home certified by a county social services or human
services department, in which 1 or 2 adults unrelated to
the operator reside and which provides a structured living
arrangement for residents.

ADULT FAMILY HOME (b):

A home for 3 to 4 developmentally disabled adults who
receive care and maintenance above the level of board
and room, but not nursing care, from the person whose
home it is, and who for the most part lived in the home
when they were younger and it was regulated as a foster
home for children. Certified under ch. HSS 82 rules.

ADULT FAMILY HOME (c):

A home for 3 or 4 adults who receive care, treatment and
services above the level of board and room, but not
nursing care. Licensed under ch. HSS 88 rules.

AGING AND DISABILITY RESOURCE CENTER:

The Aging Resource Center of Brown County is a separate
non-profit agency which is incorporated under the laws of
Wisconsin and established by the Brown County Board of
Supervisors. The county exercises oversight over the
agency through budgetary and funding controls and
assumes ultimate responsibility for administration of
federal and state grant programs.

AODA:

Alcohol and Other Drug Abuse; services to individuals
experiencing alcohol and/or other drug abuse are
available through the Human Services Department.

APPROPRIATION:

An authorization by the County Board which permits public
officials to incur obligations against and make
expenditures of resources for specific purposes.
Appropriations are generally made for a fixed amount and
are usually granted for a one-year period. Brown County's
budget appropriations are shown as Exhibit A of the
budget resolution.

330

ASSISTED LIVING FACILITY:

Popular name for a place, where 5 or more adults reside,
which consists of independent apartments and which
provides each tenant with up to 28 hours of supportive,
personal and nursing services per week; 1997 Wisconsin
Act 13 amended statutes to change official name to
residential care apartment complex.

BADGERCARE:

Wisconsin’s program to implement a child health plan
block grant under the new Title XX| of the Federal Social
Security Act and to expand Medicaid eligibility to ensure
that all children and parents in families with income
below 185% of the federal poverty level that do not have
health insurance have access to health care.

BALANCED BUDGET:

A balanced budget is a budget in which all expenditures
have identified sources of funding; property tax, other
revenues or use of fund balance.

BIRTH TO THREE:
A program of early intervention services for children from
birth through age 2 with disabilities, and for their
families. Administered by Division of Supportive Living
and country administrative agencies in accordance with
ch. HFS 90 rules.

BOND:
A long-term debt instrument used by a government or
business to raise large sums of money.

BUDGET CARRYOVER:

Funds budgeted but unexpended during a budget year
which are brought forward as additions to the subsequent
year's budget. Carryover funds can only be approved
through County Board action.

BUDGET ADJUSTMENTS:
Any of the following changes to the county's budgeted
expenditures/expenses:

a. reallocation from one account to another,

b.  any change in any item within the Outlay account,

c. reallocation from a major budget classification (i.e.
Salaries and Fringe Benefits; Operation and
Maintenance; Contracted Services) and Outlay,

d. reallocation from one department to another
(including any transfer from the County's general
fund), and

e. any increase in expenditures/expenses with an
offsetting increase in revenue.

Budget transfers are administered by the Department of
Administration in accordance with adopted policies.

CAFR:

The Comprehensive Annual Financial Report is prepared
annually by the Department of Administration and conveys
basic information on the financial condition of the county.



Glossary

CAPITAL EXPENDITURE:

A capital expenditure is incurred when funds of at least
$5,000 are spent to either purchase an asset that has an
estimated useful life of greater than one year or add value
and extend the life of an existing asset.

CAPITAL PROJECTS FUNDS:

Capital projects funds are used to account for financial
resources to be used for the acquisition or construction of
major capital facilities or assets other than those financed
by proprietary funds.

CBRF:

A Community Based Residential Facility is a place where
three or more unrelated adults reside in which care or
treatment services above the level of room and board but
not including nursing care are provided to persons residing
in the facility as a primary function of the facility. CBRFs
are licensed under the provisions of Chapter 50 of the
Wisconsin Statutes.

CCAP:
Circuit Courts Automation Project; a state initiative to upgrade
information processing capabilities for circuit courts.

CHILD CARING INSTITUTION:

A privately operated residential facility regulated under ch.
HSS 52 rules, licensed by the Department of Health and
Family Services to provide residential care and treatment
for more than 8 youths with mental, emotional or
behavioral problems.

CHIPS:
Child in Need of Protection or Services.

CIP 1-A:

This is a Medicaid funded program 1o provide community
services to persons who are relocated from the three State
Centers for the Developmentally Disabled

CIP 1-B:

This is a Medicaid funded program to provide community
services to persons with developmental disabilities who
are relocated or diverted from nursing homes and ICF’s-
MR (other than the centers).

CIPII:

This waiver is a program to provide funding for home or
community-based care for the physically disabled,
developmentally disabled (non-active treatment clients),
and elderly. Any medical assistance recipient who meets
eligibility requirements for medical assistance in a skilled
nursing facility or intermediate care facility is eligible for
the program, except that the number of participants may
not exceed the number of nursing home beds that are de-
licensed.

COMMUNITY AIDS:

These funds are the basic means which counties use to
pay for mental health and other social services which are
not income maintenance services. The State's Community
Aids appropriation is distributed to counties based on a
formula.
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COP:

The Community Options Program assists individuals with
chronic disabilities to obtain services to remain in or return
to community living. The program serves clients with
developmental disability, physical disability, mental iliness,
alcohol or other drug abuse problem, infirmities of aging,
Alzheimer's disease or other related dementias. This
program is partially state funded.

COP-W:

The Community Options Program - Waiver is a program to
provide funding for home or community-based care for the
physically disabled, disabled persons, and elderly. Any
medical assistance recipient who meets eligibility
requirements for medical assistance in a skilled nursing
facility or intermediate care facility is eligible for the
program. This program does not require a Medicaid bed to
be closed for each slot available for this program. This
program was established in lieu of building new nursing
home beds.

CSP:

The Community Support Program coordinates care and
treatment services provided to persons with severe and
persistent mental illness.

CTP:

Community Treatment Program; a program provided
through the Human Services Department which provides
supportive services to the mentally ill in order to help these
individuals remain independent and to reduce reliance on
hospitalization.

DARE:

Drug Abuse Resistance Education; a drug prevention
program offered to schools through the Sheriff's
Department.

DATCP:

The State of Wisconsin Department of Agriculture, Trade
and Consumer Protection.

DCFS:
The State of Wisconsin Department of Health and Family
Services, Division of Children and Family Services.

DD:

Developmental Disability means a disability attributable to
brain injury, cerebral palsy, epilepsy, autism, mental
retardation, or another neurological condition closely
related to mental retardation or requiring treatment similar
to that required for mental retardation, which has
continued or can be expected to continue indefinitely and
constitutes a substantial handicap to the afflicted
individual. Services for the developmentally disabled are
available through the Human Services Department and
Syble Hopp School.

DEBT SERVICE:

The amount necessary for the payment of principal,
interest and related costs of the general long-term debt of
the county.



Glossary

DEBT SERVICE FUND:

This fund is used to account for the accumulation of
resources for, and the payment of, general long-term debt
principal, interest and related costs, but excludes debt
serviced by proprietary funds.

DEPRECIATION:

That portion of the cost of a capital asset which is charged
as an expense during a particular period due to the
expiration of the useful life to the asset resulting from wear
and tear, deterioration or obsolescence. The county
charges depreciation expense to only its proprietary funds.

DIVISION:

A grouping of related departments based upon function,
target group(s) served and working relationships. Brown
County is organized into six divisions: Administration;
Public Safety; Transportation; Health and Human Services;
Education, Culture and Recreation; and Planning and
Development.

DNR:
State of Wisconsin Department of Natural Resources.

DOA:
State of Wisconsin Department of Administration.

DOC:
State of Wisconsin Department of Corrections.

DOJ:
State of Wisconsin Department of Justice.

DOT:
State of Wisconsin Department of Transportation.

DPI:
State of Wisconsin Department of Public Instruction.

DVA:
State of Wisconsin Department of Veterans' Affairs.

DWD:
State of Wisconsin Department of Workforce Development.

EAP:

Employee Assistance Program; in places of employment,
identification and referral for counseling of persons who
exhibit alcohol abuse, drug abuse or emotional problems
which affect their work.

ED/DD:
Developmentally disabled persons who
emotionally disturbed.

are also

EMR:

Electronic Medical Records (EMR) is a computerized
medical record system in an organization that delivers
care, such as a hospital or medical office, to create
technological efficiencies and better track and protect
patient information.
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EMS:
Emergency Medical Services.

ENTERPRISE FUNDS:
Enterprise funds are used to account for operations:

a. that are financed and operated in a manner similar
to private business enterprises where the intent of
the governing body is that the costs (expenses,
including depreciation) of providing goods or
services to the general public on a continuing basis
be financed primarily through user charges; or

b. where the governing body has decided that periodic
determination of revenues earned, expenses
incurred, and/or net income is appropriate for
capital maintenance, public policy management
control, accountability, or other purposes.

The county uses an enterprise fund to record financial
transactions of the Port/Solid Waste, Airport, Highway,
Mental Health Center, Golf Course, and NEW Zoo
operations.

EQUALIZED VALUE:

The State of Wisconsin's estimate of the value of property
in a defined jurisdiction (e.g. county, village, city etc.).
Equalized value is used to apportion property tax levies
(county, school districts, vocational technical and adult
education districts) among municipalities.

EXPENDITURE:
The use of a financial resource for current operating
expenses, debt service or a capital project.

FAMILY SUPPORT:

A program under s. 46.985, Stats., and ch. HFS 65 rules
that provides support to families with a severely
developmentally disabled child living at home by helping
pay for the services and goods that a family needs to
care for the family member at home.

FIDUCIARY FUNDS:
The category of funds consisting of private-purpose trust
and agency funds.

FUND:

A fiscal and accounting entity with a self-balancing set of
accounts in which cash and other financial resources, all
related liabilities and residual equities, or balances, and
changes therein, are recorded and segregated to carry on
specific activities or attain certain objectives in accordance
with special regulations, restrictions, or limitations.

FUND BALANCE:
The difference between fund assets and fund liabilities of
governmental and similar trust funds.
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FUND DEPOQSITS:

Excess revenues (expenses) in those departments which
do not return surpluses to the General Fund (i.e. Airport,
Golf Course, Syble Hopp School, Highway, and Port and
Solid Waste).

GAAP:
Generally Accepted Accounting Principals. Uniform
minimum standards and guidelines for financial

accounting and reporting. They govern the form and
content of the financial statements of an entity. GAAP
encompass the conventions, rules and procedures
necessary to define accepted accounting practice at a
particular time. They include broad guidelines of general
application as well as detailed practices and procedures.
The primary authoritative body on the application of GAAP
to state and local governments is the GASB.

GASB:

Governmental Accounting Standards Board. The
authoritative accounting and financial reporting standard-
setting body for government entities.

GENERAL FUND:

The general operating fund of the County used to account
for all financial transactions except those required to be
accounted for in another fund.

GENERAL FUND BALANCE APPLIED:

A financing method which reduces both the General Fund
balance and the property tax levy required by applying
general fund resources to offset expenses within a given
budget year.

GOVERNMENTAL FUNDS:

The category of funds consisting of the general fund,
special revenue funds, debt service fund, and capital
projects funds.

GRANT:

A grant is money awarded to finance a particular activity or
group. For the most part, a grant does not need to be paid
back, but may provide full or matching sponsorship.

HIPAA:

Health Insurance Portability and Accountability Act of
1996. Implemented in April 2003, this law is the first
comprehensive Federal protection for the privacy of
personal health information.

HUBER LAW:

Section 303.08 of the Wisconsin Statutes states that
prisoners in the Brown County Jail who are gainfully
employed for wages or salary or who are self-employed or
receive unemployment compensation or employment
training benefits while in custody of the jail shall pay a
boarding fee. The cost for prisoner board is established in
the annual county budget.

HVAC:
Heating, Ventilating and Air Conditioning.
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ICF/MR:

Intermediate Care Facility for the Mentally Retarded;
Brown County operates an 84-bed ICF/MR which
provides active treatment to developmentally disabled
clients. Brown County's ICF/MR is located at the
Community Treatment Center.

INDIRECT COST ALLOCATION:

The total cost charged by one department in support of
another department. These costs are associated with but
not directly attributable to the provision of services.
Indirect costs are allocated to departments based on an
approved indirect cost allocation plan which is updated on
an annual basis.

INFORMATION SERVICES CHARGEBACKS:

The cost of goods or services provided by the Information
Services Department to other departments for which user
departments are charged on a cost-reimbursement basis.
The Information Services Department is an internal service
fund, and consequently, all of the department's expenses
are allocated to other departments.

INTERGOVERNMENTAL REVENUE:
This refers to revenue received from another government
in the form of grants or shared revenue.

INTERNAL SERVICE FUNDS:

Internal service funds account for the financing of goods or
services provided by one department or agency to other
departments or agencies on a cost-reimbursement basis.
The county uses internal service funds to record financial
transactions of Information Services; Self Health and
Dental Insurance; Auto and Liability Insurance; Workers
Compensation; Shortterm  Disability; Copy Center;
Departmental Copiers; and Mailroom.

KIDS:

Kids Information Data System; a state initiative to upgrade
information processing capabilities for the child support
program.

KINSHIP CARE:

Kinship Care is the care of minor children by a relative for
which the relative receives payment from a public child
welfare agency. Kinship Care replaced the Aid to Families
with Dependent Children Non-Legally Responsible Relative
Program (AFDC/NLRR). Kinship Care was created under
54857 (3m) Stats. as enabling legislation for the
Wisconsin Works (W-2) Program.

LEAN:

A systematic approach to identifying and eliminating waste
(thus adding value) to any process through continuous
improvement.

LEED:

The Leadership in Energy and Environmental Design
(LEED) Green Building Rating System™ is the nationally
accepted benchmark for the design, construction, and
operation of high performance green buildings.
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LEVY:

Also referred to as TAX LEVY or PROPERTY TAX LEVY. A
tax imposed on the value of a property that the owner of
the property is required to pay to a government for public
services provided by that government to its citizens.

MA:

Medical Assistance is also referred to as Title XIX. This is
an economic support program which provides medical
insurance for eligible clients. The program is administered
by the Human Services Department which processes
applications and determines ongoing eligibility.

MA WAIVER:

An exemption from a requirement of federal Medical
Assistance (Medicaid) law, granted to the State of
Wisconsin Department of Health and Family Services, by
the Secretary of the US Department of Health and Human
Services under the authority of 42 USC 1396n (b), (c), (d).

MEDICAID:

State programs of public assistance to persons regardless
of age whose income and resources are insufficient to pay
for health care. The U.S. federal government provides
matching funds to the state Medicaid programs.

MEDICARE:

Title XVIII of the federal Social Security Act and 42 CFR
405 to 424; which provides insurance-like payments for
medical care of persons aged 65 and over; administered
by federal Social Security Administration.

MJG:

Multi-Jurisdictional Group; a cooperative effort of local law
enforcement agencies focused on the investigation and
prosecution of criminal activities associated with the illicit
distribution of narcotics, dangerous drugs, and controlled
substances. The Brown County Sheriff's Department is the
lead agency for the MJG.

MODIFIED ACCRUAL BASIS:

The basis of accounting refers to when revenues and
expenditures are recognized in the accounts and reported
in the financial statements. All governmental, expendable
trust and agency funds are accounted for using the
modified accrual basis. Under the modified accrual basis,
revenues are recognized when they are susceptible to
accrual (i.e. when they become measurable and available
to finance current period operations). Expenditures are
recorded as the fund liability is incurred (if measurable),
except for principal and interest on general long-term
liabilities which is recognized when due. All significant
revenues sources are treated as "susceptible to accrual,
except property taxes which are recorded as taxes
receivable and deferred revenue in the year levied. The
related tax revenue is recognized in the succeeding year
when services financed by the property tax levy are being
provided.
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MRF:

Materials Recycling Facility; this refers to a facility
designed and operated to receive, process and market
commingled recyclables. Operation of the MRF is a
responsibility of the Port and Solid Waste Department.

NFLS:

Nicolet Federated Library System; one of 17 public library
systems in Wisconsin. The NFLS service area includes
Brown County as well as Door, Florence, Kewaunee,
Marinette, Menominee, Oconto and Shawano counties.

NON-METALLIC MINING RECLAMATION:
State-mandated county program that provides oversight of
quarry operations.

OPEN RECORDS LAW:
Sections 19.31 to 19.39 of Wisconsin Statutes.

ORGANIZATIONAL DEVELOPMENT:

The continuous organization-wide effort to measure and
increase an organization's effectiveness and viability
ensuring precious resources are used in the most efficient
manner.

OSHA:
Occupational Safety and Health Administration in the US
Department of Labor.

PCBs:

Polychlorinated biphenyls. Disposition of these organic
compounds is a matter of public concern because of
their chronic toxicity, persuasiveness and persistence in
the environment and their tendency to accumulate in the
food chain and people.

PFC:
Passenger Facility Charge; a charge levied by local airports
on passengers using the facility.

PREFERRED PROVIDER ORGANIZATION (PPO):

A limited or preferred group of physicians and hospitals
(providers) that offer a discount on their normal charges
for services provided to members of an organization which
contracts with it.

PROPOSED BONDING:

The anticipated level of bonded debt to be incurred in the
budget year. Proposed bonding is shown for informational
purposes only and commitment to any specific projects is
not given as part of the budget process. Bonding is
approved by the County Board as part of its annual capital
improvements bonding process.

PROPRIETARY FUNDS:
The category of funds consisting of enterprise funds and
internal service funds.
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PROTECTIVE PLACEMENT:

Under s. 55.06, WI Statutes, court-ordered placement of
persons found incompetent to manage their own affairs
and in need of care and custody; placement is in nursing
homes and other non-psychiatric protective living settings.

PROTECTIVE SERVICES:

Assistance 1o protect vulnerable persons from being
abused, exploited, or treated in a degrading manner, and to
help those who are adults live as independently as possible.

QMRP:

Qualified Mental Retardation Professional; an employee of
a facility for the developmentally disabled or a nursing
home who has specialized training in mental retardation or
at least one year of experience in treating or working with
mentally retarded persons and who has at least a
bachelor's degree in @ human services field.

RESPITE CARE:

Temporary, intermittent relief for the family member or
other person taking care of an elderly or disabled adult or
a child at risk.

SHARED REVENUE:

The State of Wisconsin distributes its Shared Revenue
appropriation to counties and municipalities on the basis
of a formula. Brown County's estimated Shared Revenue is
shown in the Non-divisional budgets under the Taxes and
Special Revenues section.

SINGLE AUDIT:
A comprehensive financial and compliance audit pursuant
to OMB Circular A-133 of a county receiving federal funds.

SNF:

Skilled Nursing Facility; Brown County operates an SNF
which focuses on serving clients with behavioral problems
and also requiring nursing care or protection. Brown
County's SNF is located at the Mental Health Center.

SPECIAL REVENUE FUND:

Special revenue funds are used to account for the
proceeds of specific revenue sources (other than
expendable trust or major capital projects) that are legally
restricted to expenditures for specific purposes.

SUPPORTED WORK:

A program which provides supplemental funding to pay
for on-the-job skill training and ongoing support services
up to 18 months for severely disabled clients who are
placed in jobs and need ongeoing training and support
services to perform in those jobs.

SUPPORTIVE HOME CARE:

Services provided to maintain elderly and disabled
individuals in the community in the least restrictive setting,.
The range of services provided includes home and
financial management, transportation, home aide;
housekeeping; home maintenance, and nursing services.
The Supportive Home Care program resides in the Human
Services Department.
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TAX RATE:

The amount of taxes levied per $1,000 of equalized value
excluding the value of taxable property in any tax
incremental district.

TID:

Tax Incremental District refers to a geographic area
established by resolution of a local legislative body
according to the provisions of Chapter 66.86 of the
Wisconsin Statutes. This section of the statutes, referred
to as the "Tax Increment Law", provides a means for
financing improvements through the increase in the
equalized value of the district. Because taxes on this
incremental increase in value are dedicated to paying for
improvements, general property taxes are not apportioned
1o the incremental increase.

TPR:

Termination of Parental Rights refers 1o legal action taken
to terminate the rights of a parent over a child. TPR's are
processed by the Human Services Department with the
assistance of Corporation Counsel.

PRIVATE-PURPOSE TRUST AND AGENCY FUNDS:

Funds used to account for assets held by the County in a
trustee capacity or as an agent for individuals, private
organizations, other governments and/or other funds.

VITAL RECORD:

A certificate of birth, death, divorce or annulment, a
marriage document or a fetal death report, which ch. 69,
Stats., requires be prepared whenever one of these
events occur. The document is then filed in the county’s
Register of Deeds office where one copy is maintained
and the original sent on to the Department of Health and
Family Services.

WATTS REVIEW:

Annual review by a guardian ad litem of the status of a
person protectively placed under ch. 55, Wisconsin
Statutes, and subsequent summary or full hearing by a
court on the finding.

WERC:
Wisconsin Employment Relations Commission.

WIC:

Women, Infants and Children Supplemental Nutrition
Program; seeks to improve the health of low-income,
nutritionally at-risk pregnant and nursing women and
infants and children under age five through improved
nutrition made possible by nutrition education and
vouchers for the purchase of certain foods.

WMMIC:

Wisconsin  Municipal Mutual Insurance Company was
formed in 1987 as a joint venture with other units of
government.  WMMIC provides general and police
professional liability, errors and omissions, and vehicle
liability coverage.
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WRS:

Wisconsin Retirement System; a multiple-employer public
employee retirement system. Substantially all Brown
County employees are participants in the WRS.

YOUTH AIDS:

Funds distributed each year by the State of Wisconsin
Department of Corrections to county social service and
human service departments to pay for state correctional
institution services for youths found by courts to be
delinquent, and to pay for development of alternative
community programs and services. These include
residential care, mainly for youths alleged to be or found
to be delinquent and for youths alleged to be or found to
be in need of protection and services because of
behavior which would not be a crime if committed by an
adult.
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