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Total

PUBLIC SAFETY

DIVISIONAL SUMMARY
Change to Property
Revenues Expenses Fund Balance Taxes

2,740,875 5,519,357 (14,600) 2,763,882
180,988 1,395,049 - 1,214,061
363,120 505,669 - 142,549
450,771 5,959,650 - 5,608,879
8,751,421 36,478,489 (41,000) 27,686,068
12,487,175 49,858,214 (55,600) 37,315,439

54



Mission

The mission of the Brown
County Court System is to
provide the public, attorneys
and all litigants  with
courteous, proficient and
professional judicial services.
By coordinating the services
of the Circuit Courts, Clerk of
Courts, Court Commissioners
and Register in Probate
offices, we strive for effective
and efficient operation of the
judicial system.

FINANCIAL SUMMARY

Intergov. Revenue
Public Charges
Miscellaneous Revenue
Other Financing Sources

Court System
Honorable William M. Atkinson - Presiding Judge
(920) 448-4129

PROGRAM DESCRIPTION

Wisconsin's 241 Circuit Courts are the state's trial courts. Brown County operates
eight circuit courts to hear and determine all civil, criminal, traffic, family, juvenile,
mental health and probate actions and proceedings. Circuit Court judges are
state constitutional officers elected for six-year terms. While judges and court
reporters' salaries are state-funded, the county funds all other costs for operation
of the Circuit Courts with partial aid from a state grant.

The office of the Clerk of Circuit Court is a constitutional office providing support
to the Circuit Courts in Brown County. The office maintains the official court
records, manages and coordinates the general business and financial operations
of the courts, and provides in-court clerks for the courts. The office generates
revenue for the county and state by collecting fines, forfeitures, court costs and
fees. Staff duties include maintaining court files, indexing records, recording
minutes and orders, maintaining the jury system, and communicating the courts
actions to the public and various governmental agencies.

The Circuit Court Commissioners assist the judiciary by handling criminal, traffic,
small claims, juvenile and mental health hearings. The Family Court
Commissioner handles family court matters including divorce, abuse injunctions
and child support enforcement. The commissioners speed the flow of cases
through the courts and are frequently able to handle matters in a less formal
manner, thus saving the public time and expense.

The Register in Probate assists the judiciary and public by handling estates,
guardianships, trusts and involuntary commitments. Staff duties include:
maintaining court files, reviewing all protective placements and guardianships
annually, appointing temporary guardians, holding pretrials and deciding cases,
and advising the public and attorneys as to practices and procedures.

Total Revenues

Personnel Costs

Operating Expenses

Interdept. Charges
Total Expenses

Property Taxes

Addition to (Use of)
Fund Balance

2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
829,740 774,961 775,800 775875 75 0.01%
1,811,396 1,956,476 1,964,500 1,961,000 (3,500) -0.18%
9,459 4,000 5,000 4,000 (1,000) 20.00%
16,702 - - - - 0.00%
2,667,297 2,735,437 2,745,300 2,740,875 (4,425) -0.16%
3,656,666 3,432,347 3,461,254 3,397,836 (63,418) -1.83%
1,492,980 1,334,037 1,355,432 1,376,175 20,743 1.53%
808,957 770,469 775,119 745,346 (29,773) -3.84%
5,858,603 5,636,853 5,591,805 5,519,357 (72,448) -1.30%
3,245,629 2,792,616 2,829,405 2,763,882 (65,523) -2.32%
54,322 (8,800) (17,100) (14,600)
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Court System

SUMMARY HIGHLIGHTS

Public charges decreased slightly in Clerk of Court fee revenue to better reflect actual activity; however, this was
partially offset by an increase in bail forfeitures. Miscellaneous revenue also decreased with the expected drop in
interest income.

Personnel costs decreased mainly due to additional salary reimbursements from Child Support for Court
Commissioners and Clerk of Courts, as well as a reduction in health insurance premiums resulting from the County’s
move to a high deductible plan for all employees in 2013. Operating expenses increased mainly because of
maintenance for new courtroom dictation and video conferencing equipment, increased expert withess expenses for
indigent defendants, and increased doctor exams based on trend; however, this was partially offset by a reduction in
Guardian Ad Litem-related expenses and attorney fees. Interdepartmental charges decreased mainly due to a
reduction in indirect costs, but this was partially offset with a rise in property and casualty insurance costs and
increased information services chargebacks required for County-wide technology improvements.

STAFFING SUMMARY
Unit Budget
Circuit Courts Position FTE Rate Hours Base Cost

Court Commissioner 1.00 39.54 2,080 82,251 82,251
Court Commissioner 1.00 39.54 2,080 82,251 82,251
Court Commissioner 1.00 39.54 2,080 82,251 82,251
Court Commissioner 1.00 37.32 2,080 77,628 77,628
Register in Probate 1.00 32,51 2,080 67,627 67,627
Office Manager | 1.00 22.80 2,080 47,424 47,424
Chief Deputy Register in Probate 1.00 20.89 2,080 43,443 43,443
Law Clerk 2.00 20.24 4,160 84,198 84,198
Judicial Assistant 9.00 21.36 18,720 399,796 399,796
Court Reporter 1.00 19.87 2,080 41,320 41,320
Court Reporter 1.00 18.20 2,080 37,855 37,855
Deputy Register in Probate 1.00 19.80 1,950 38,610 38,610
Clerk/Typist Il 1.00 16.27 1,950 31,735 31,735
Clerk/Typist I 0.50 16.27 975 15,867 15,867
Summer Law Clerk X 0.30 10.00 624 6,240 6,240
Co-op Student/Student Intern X 0.60 8.256 1,248 10,296 10,296
Court Bailiff 48,000 48,000
Summer Law Clerk (unfund - 0.3 FTE) X (6,240) (6,240)
Co-op Student/Student Intern (unfund - 0.31 FTE) X (5,346) (5,346)
23.40 48,347 1,185,206 1,185,206
X - Position open; not to be filled Turnover Reduction 0
Regular Earnings 1,185,206
Premium Overtime 1,500
Fringe Benefits 468,834
Child Support Salaries Reimbursement (102,000)

2013 Total Compensation 1,553,540

56



Court System

Unit Budget
Clerk of Courts Position FTE Rate Hours Base Cost
Clerk of Courts 1.00 32.55 2,080 67,700 67,700
Financial Operations Manager 1.00 27.60 2,080 57,409 57,409
Chief Deputy 1.00 24.27 2,080 50,486 50,486
Court Coordinator 9.00 21.14 17,550 371,053 371,053
Automation Specialist 1.00 20.23 1,950 39,442 39,442
Deputy Juvenile Clerk 1.00 19.80 1,950 38,610 38,610
Accounting Technician 1.62 19.46 3,159 61,487 61,487
Deputy Clerk of Courts | 1.00 19.36 1,950 37,747 37,747
Deputy Clerk of Courts | 4.40 18.62 8,580 159,797 159,797
Customer Service Clerk 400 17.04 7,800 132,892 132,892
Clerk/Typist Il X 7.50 16.27 14,625 238,012 238,012
Clerk/Typist | 2.00 15.63 3,900 60,969 60,969
Co-op Student/Student Intern X 1.40 8.25 2,912 24,024 24,024
Clerk/Typist Il (open position - 1.5 FTE) X (47,602) (47,602)
Co-op Student/Student Intern (open position-0.9 FTE) X (15,444) (15,444)
35.92 70,616 1,276,582 1,276,582
X - Paosition open not to be filled Turnover Reduction 0
Regular Earnings 1,276,582
Premium Overtime 3,000
Fringe Benefits 606,491
Child Support Salaries Reimbursement (41,777)
2013 Total Compensation 1,844,296
Presiding Judge*
Co-op Student/
7| Student Intern
Circuit Court Judges*
Office Manager Il
[ I I ]
Judicial Assistants Law Clerks Baliff* Register in Probate Court
Summer Law Clerks Commissioners
[ [
Chief Deputy Court Reporters
Register in Probate Clerk/Typist Il
* State Employees Deputy Reg. in Probate
** Callin Basis Clerk/Typist Il
Clerk of Courts
I
I I
Chief Deputy Flnanc’\;aaln(;pge;rrations
I I I | T 1 I ! 1
Deputy Clerk of Courts | ) )
custonersenice || ot | | coutcomanators | | vgtyente derc || ARten st | | eooeer || oot

Co-op/Student Intern
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Court System

CONTRACTED SERVICES
Type of Service Provided
Circuit Courts
Mediation Services
Court Reporter Services
Process Service Fees
Family Court
Family Mediation Services
PROPERTY TAX TRENDS
4.00 -
& 3.50 -
[42]
5 3.00 - i
= 7 &
=
2.50 -
2.00 -
2009 2010 2011 2012 2013
COURT CASELOADS
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nual Cost

55,000
5,500
750

61,250

50,000
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50,000

STAFFING TRENDS
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COURT SYSTEM 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted

Fund: 100 - GF Court System

Revenues
General property taxes 2,236,095 1,055,306 2,110,611 2,110,611 2,100,434 2,100,434
State grant and aid revenue 667,144 311,398 622,800 622,800 624,558 624,558
Charges and fees Probate 83,047 38,875 85,000 90,000 90,000 90,000
Transfer in HR 9,690 - - - - -
Revenues Total 2,995,975 1,405,578 2,818,411 2,823,411 2,814,992 2,814,992
Expenditures

Regular earnings 1,027,967 509,300 1,190,080 1,190,080 1,185,206 1,185,206
Paid leave earnings Paid Leave 159,824 59,109 - - - -
Premium QOvertime 371 - 1,500 1,500 1,500 1,500
Salaries reimbursement STD (1,449) - - - - -
Salaries reimbursement IV-D (78,767) (51,254) (102,000) (80,000) (102,000) (102,000)
Fringe benefits FICA 85,808 41,490 87,682 87,682 87,224 87,224
Fringe benefits Unemploy comp 5,791 2,963 5,925 5,925 4,427 4,427
Fringe benefits Health insurance 293,436 134,474 275,934 275,934 267,888 267,888
Fringe benefits Dental Insurance 23,041 10,770 22,467 22,467 22,120 22,120
Fringe benefits Life Insurance 2,058 898 2,197 2,197 2,372 2,372
Fringe benefits LT disability insurance - - 4,098 4,098 4,080 4,080
Fringe benefits Disability insurance 13,037 7,583 10,942 10,942 13,106 13,106
Fringe benefits Workers comp ins 303 337 674 674 725 725
Fringe benefits Retirement 59,596 32,246 67,180 67,180 66,892 66,892
Fringe benefits Retirement credit 55,463 bbhl 5b3 - - -
Supplies 532 523 524 - - -
Supplies Office 13,603 7,273 16,600 19,600 16,400 16,400
Supplies Technology - 55 56 - 3,500 3,500
Supplies Postage 20,830 9,682 19,500 22,200 20,735 20,735
Copy expense 6,033 1,149 - - - -
Printing 1,681 473 517 1,200 500 500
Dues and memberships 1,149 1,210 1,775 2,190 1,835 1,835
Repairs and maintenance Equipment 2,573 - 3,250 3,600 25,255 25,255
Books, periodicals, subscription 33,112 15,017 26,200 26,800 26,200 26,200
Software/Licenses - - - - 7,300 7,300
Travel and training 11,478 4,522 10,650 10,150 10,650 10,650
Miscellaneous 130 111 125 500 100 100
Equipment - nonoutlay - - - - 2,200 2,200
Telephone 4,554 1,107 2,380 3,400 2,380 2,380
Telephone cell - 304 625 - - -
Indirect cost 770,200 352,668 705,336 705,336 672,080 672,080
Intra-county expense Info services 15,221 7,164 15,532 15,532 17,417 17,417
Intra-county expense Insurance 9,044 4,522 9,044 9,044 13,237 13,237
Intra-county expense Copy center - 844 2,000 3,650 2,000 2,000
Intra-county expense Dept copiers - 1,975 3,950 3,950 4,913 4,913
Professional services 55,000 35,000 55,000 55,000 55,000 55,000
Paper service - legal 655 258 750 980 750 750
Court reporter service 2,924 2,196 5,600 5,700 5,500 5,500
Jurors 10,845 5,748 12,000 15,000 15,000 15,000
Jurors Daily fee 82,736 42,656 90,000 90,000 90,000 90,000
Jurors Mileage 26,011 13,623 27,500 25,000 27,500 27,500
Jurors Food 3,828 2,644 5,000 5,000 5,000 5,000
Witness fees SPD 240 160 500 500 500 500
Witness fees SPD - Travel 261 199 500 500 500 500
Expert Witness SPD 11,868 13,870 25,000 5,000 15,000 15,000
Transcripts 20,882 7,583 17,000 20,000 20,000 20,000
Doctor Exams 166,313 99,645 194,465 185,000 200,000 200,000
Guardian Ad Litem 2,805 - - - - -
Expenditures Total 2,920,987 1,380,545 2,818,411 2,823,411 2,814,992 2,814,992
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COURT SYSTEM 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted

Fund: 100 - GF Clerk of Courts

Revenues
General property taxes 1,009,634 359,397 682,005 718,794 663,448 663,448
State grant and aid revenue 162,596 76,503 152,161 153,000 151,317 151,317
Licenses Occupational 640 480 1,000 1,000 1,000 1,000
County ordinance forfeitures 224,435 120,468 250,000 250,000 250,000 250,000
Penal fines for civil fees 337,368 202,790 360,000 350,000 350,000 350,000
Bail forfeitures 75,508 55,828 105,000 105,000 110,000 110,000
Charges and fees Clerk of court 761,512 388,626 800,000 810,000 800,000 800,000
Charges and fees Court 275,057 145,602 300,476 305,000 305,000 305,000
Interest 9,459 1,874 4,000 5,000 4,000 4,000
Transfer in HR 7,012 - - - - -
Revenues Total 2,863,150 1,351,568 2,654,642 2,697,794 2,634,765 2,634,765
Expenditures

Regular earnings 1,076,629 532,083 1,276,582 1,276,582 1,276,582 1,276,582
Paid leave earnings Paid Leave 180,071 80,227 - - - -
Premium Qvertime 2,935 31 3,000 3,000 3,000 3,000
Salaries reimbursement STD (1,893) (2,061) (2,062) - - -
Salaries reimbursement IV-D (44,676) (28,894) (41,777) (30,000) (41,777) (41,777)
Fringe benefits FICA 89,323 43,403 94,050 94,050 94,050 94,050
Fringe benefits Unemploy comp 6,203 3,177 6,354 6,354 4,766 4,766
Fringe benefits Health insurance 402,147 187,931 386,615 386,615 361,606 361,606
Fringe benefits Dental Insurance 29,889 14,584 29,050 29,050 32,233 32,233
Fringe benefits Life Insurance 3,252 1,554 3,137 3,137 2,553 2,553
Fringe benefits LT disability ins - - 4,576 4576 4,576 4576
Fringe benefits Disability insurance 14,131 8,334 14,663 11,855 20,118 20,118
Fringe benefits Workers comp ins 11,535 6,233 12,467 12,467 11,600 11,600
Fringe benefits Retirement 66,588 36,293 74,989 74,989 74,989 74,989
Fringe benefits Retirement credit 74,051 3,571 3,571 - - -
Supplies 1,717 9,577 14,260 14,260 16,810 16,810
Supplies Office 9,839 4,727 10,000 10,000 10,000 10,000
Supplies Postage 34,643 15,814 35,000 35,000 32,000 32,000
Copy expense 2,329 - - - - -
Printing 15,422 1,573 1,573 - 2,000 2,000
Printing Forms 724 734 800 800 800 800
Dues and memberships 125 140 195 195 140 140
Maintenance agreement Software - - - - 2,183 2,183
Repairs and maint Equipment 100 - 250 250 250 250
Travel and training 898 880 1,500 1,500 1,500 1,500
Miscellaneous 13,794 - - - - -
Insurance Bond 142 142 142 142 142 142
Telephone 1,107 607 1,100 1,100 1,200 1,200
Intra-county expense Info services 7,618 3,771 8,083 8,083 9,369 9,369
Intra-county expense Insurance 6,874 3,437 8,874 6,874 8,830 8,830
Intra-county expense Copy center - 6,519 15,000 18,000 13,000 13,000
Intra-county expense Dept copiers - 2,325 4,650 4,650 4,500 4,500
Interpreter services 90,728 41,659 115,000 115,000 110,000 110,000
Attorney Fees 290,059 82,733 160,000 180,000 165,000 165,000
Guardian Ad Litem 483,711 196,926 415,000 429,265 - -
Guardian Ad Litem Juvenille - - - 77,704 77,704
Guardian Ad Litem Probate - - 65,435 65,435
Guardian Ad Litem Family & Paternity - - - - 269,606 269,606
Expenditures Total 2,870,016 1,258,032 2,654,642 2,697,794 2,634,765 2,634,765
Fund Revenue 5,859,126 2,757,146 5,473,053 5,621,205 5,449,757 5,449,757
Fund Expenditure 5,791,002 2,638,577 5,473,053 5,621,205 5,449,757 5,449,757
Fund Net 68,124 118,569 - - - -

60



COURT SYSTEM 2013 BUDGET

2011 Actual 2012 6-Month 2012 Estimated 2012 Amended
D . .
escription Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 160 - Family Court
Revenues
Charges/fees Fam Ct counseling 53,800 27,510 55,000 53,500 55,000 55,000
Revenues Total 53,800 27,510 55,000 53,500 55,000 55,000
Expenditures
Printing - - - - - -
Rental Space 15,600 7,800 15,600 15,600 15,600 15,600
Telephone 3,033 1,513 3,200 5,000 4,000 4,000
Contracted services 48,968 22,559 45,000 50,000 50,000 50,000
Expenditures Total 67,601 31,871 63,800 70,600 69,600 69,600
Fund Revenue 53,800 27,510 55,000 53,500 55,000 55,000
Fund Expenditure 67,601 31,871 63,800 70,600 69,600 69,600
Fund Net (13,801) (4,361) (8,800) (17,100) (14,600) (14,600)
Revenue Grand Totals: 5,912,925 2,784,656 5,528,053 5,674,705 5,504,757 5,504,757
Expenditure Grand Totals: 5,858,603 2,670,449 5,636,853 5,691,805 5,519,357 5,519,357
Net Grand Totals: 54,322 114,207 (8,800) (17,100) (14,600) (14,600)
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MISSION

The purpose of the Brown County
District Attorney's Office is to
prosecute and defend all actions,
applications or motions, civil or
criminal, in the Brown County
courts which the state or county is
interested in or a party to. In
conjunction  with its  Victim/
Witness Program, the District
Attorney's Office also exists to
ensure that all victims and
witnesses of crime are treated
with dignity, respect, courtesy, and
sensitivity in protecting their rights
as they encounter the criminal
justice system.

PERFORMANCE MEASURES

Number of Referrals Received
Cost per Referrals Processed

Number of Case Filings

District Attorney
David Lasee - District Attorney
(920) 448-4190

PROGRAM DESCRIPTION

The District Attorney's Office provides a range of services including:
prosecution, investigation, extradition, victim/witness services,
education/advice, and representation of county or state agencies in various
proceedings. Regarding prosecution, the Office prosecutes adult criminal
violations; noncriminal violations of the county code; juvenile delinquency
matters; all criminal traffic offenses and noncriminal traffic citations issued
by the State Patrol or Brown County Sheriff. Although most investigative
work is handled by law enforcement agencies, John Doe proceedings may be
conducted to attempt to present a judge with sufficient evidence to warrant
filing of a criminal charge. The Office processes extradition of prisoners or
witnesses consistent with state law.

The Victim/Withess Program assists victims and witnesses by providing
notification of court dates, gathering information for restitution, referring
victims to appropriate agencies, and advising victims and withesses
regarding case disposition.

The Office is available 24 hours per day to advise law enforcement agencies
in an emergency and also provides education on an ongoing basis regarding
the current status of criminal law. State or county agencies are represented
by prosecuting violations regarding natural resources, liquor laws,
unemployment compensation fraud, welfare fraud, election/open meeting
law violations, wage claims and consumer protection violations.

2011 2012 2012 2013 Budget
Actual Estimate Budget Budget Change
9,423 9,622 10,500 10,000 -4.76%
$162 $146 $150 $139 -7.33%
7,416 7,500 8,000 7,700 -3.75%
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District Attorney

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs

Operating Expenses

Interdept. Charges
Total Expenses

Property Taxes

Addition to (Use of)
Fund Balance

SUMMARY HIGHLIGHTS

2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
163,553 129,840 176,590 123,093 (53,497) -30.29%
51,570 54,000 53,232 57,895 4,663 8.76%
979 683 - - - 0.00%
61,382 - - - - 0.00%
277,484 184,523 229,822 180,988 (48,834) -21.25%
1,152,310 1,010,428 1,102,926 1,064,729 (38,197) -3.46%
214,630 211,158 195,299 179,720 (15,579) -7.98%
162,599 171,652 171,548 150,600 (20,948) -12.21%
1,529,539 1,393,238 1,469,773 1,395,049 (74,724) -5.08%
1,298,830 1,208,715 1,239,951 1,214,061 (25,890) 2.09%
46,775 - - -

Intergovernmental revenue decreased to reflect a lower reimbursement rate from the State for the Victim Withess
Program in 2013 as well as the completion of the Juvenile Accountability Grant program during the year. Public
charges also increased mainly due to an anticipated rise in copy charge revenue.

Personnel costs decreased to reflect a reduction in health insurance premiums resulting from the County’s move to a
high deductible plan for all employees in 2013. Operating expenses decreased mainly because of a reduction in
reference material subscriptions that are now available on-line, as well as a reduction in contracted service expenses
related to the Juvenile Accountability grant referenced above. Interdepartmental charges also decreased with a drop
in indirect costs from 2012.

STAFFING TRENDS

PROPERTY TAX TRENDS
1.75 -
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1.25 «

FTEs

Millions ($)

1.00 -
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0.75

2009 2010 2011 2012 2013
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District Attorney

STAFFING SUMMARY

Position

Special Drug Task Attorney
Victim/Witness Coordinator
Office Manager
Victim/Witness Asst Prog Specialist
Legal Assistant Il

Legal Assistant |

Clerk/Typist Il

Clerk/Typist Il

Clerk/Typist |

Co-op Student/Student Intern
Assistant DAs

Unit Budget

FTE Rate Hours Base Cost
1.00 23.57 2,080 49,030 49,030
1.00 2523 1,950 49,191 49,191
1.00 20.89 2,080 43,443 43,443
1.00 19.80 1,950 38,610 38,610
10.00 18.62 19,500 363,176 363,176
1.00 17.56 1,950 34,235 34,235
2.00 16.27 3,900 63,470 63,470
1.00 16.27 1,950 31,735 31,735
1.00 15.63 1,950 30,485 30,485
1.70 8.25 3,536 29,172 29,172
6,300 6,300
20.70 40,846 738,847 738,847
Turnover Reduction 0
Regular Earnings 738,847
Premium Overtime 1,000
Fringe Benefits 324,882
2013 Total Compensation 1,064,729

District Attorney*

Deputy District Attorneys*

Special Drug Task
Attorney

Assistant District Attorneys*

Victim/Witness Coordinator

Office Manager Il

*State Employees

CONTRACTED SERVICES
Type of Service Provided

Subpoena Services

Professional Court Services
State Prosecutor Services

Prosecution Law Intern

Victim/Witness Asst. Prog. Spec.
Legal Assistant |
Clerk/Typist Il

Legal Assistant Il
Clerk/Typist Il &1
Co-op Student/
Student Intern

Annual Cost

55,000
20,000
10,278

2,500

87,778

64




DISTRICT ATTORNEY 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 100 - GF
Revenues

General property taxes 1,298,830 619,976 1,208,715 1,239,951 1,214,061 1,214,061
Federal grant revenue 934 7,643 11,465 - 7,288 7,288
State grant and aid revenue 151,708 49,345 108,375 166,590 105,805 105,805
State rev DA Fringe Reimburse 10,911 - 10,000 10,000 10,000 10,000
Sales Copy machine use 51,570 22,047 54,000 53,232 57,895 57,895
Miscellaneous 979 683 683 - - -

Transfer in HR 12,813 - -
Intrafund Transfer In 48,569 - - - - -
Revenues Total 1,576,314 699,694 1,393,238 1,469,773 1,395,049 1,395,049

Expenditures

Regular earnings 651,485 319,966 696,272 733,831 738,847 738,847
Paid leave earnings Paid Leave 102,060 36,989 - - - -
Premium Qvertime 590 269 700 2,000 1,000 1,000
Salaries reimbursement STD (27) (2,670) (2,671) - - -
Fringe benefits FICA 54,015 25,632 51,350 54,084 54,380 54,380
Fringe benefits Unemploy comp 3,566 1,762 3,623 3,623 2,661 2,661
Fringe benefits Health insurance 232,071 97,315 194,632 238,878 192,971 192,971
Fringe benefits Dental Insurance 18,114 8,027 16,223 18,171 16,543 16,543
Fringe benefits Life Insurance 751 327 656 885 1,476 1,476
Fringe benefits LT disability insurance - - - 2,513 2,531 2,531
Fringe benefits Disability insurance 8,329 4,663 9,330 6,748 11,593 11,593
Fringe benefits Workers comp ins 412 321 642 642 839 839
Fringe benefits Retirement 37,239 19,564 39,128 41,651 41,888 41,888
Fringe benefits Retirement credit 43,707 643 643 - - -
Supplies 20 104 104 - - -
Supplies Office 21,921 12,405 26,396 26,500 26,732 26,732
Supplies Postage 10,771 5,436 11,500 13,000 11,500 11,500
Copy expense 6,266 - - - - -
Printing 3,165 590 590 - - -
Dues and memberships 7,066 6,461 6,461 7,150 6,700 6,700
Maintenance agreement Software 2,575 2,680 2,680 2,680 1,940 1,940
Books, periodicals, subscription 11,213 5,526 10,300 10,300 - -
Travel and training 4,339 1,133 2,650 2,650 2,650 2,650
Equipment - nonoutlay - - 1,930 - - -
Telephone 1,890 263 550 850 600 600
Telephone cell - 341 690 900 820 820
Indirect cost 153,959 73,095 146,190 146,190 125,618 125,618
Intra-county expense IS 4,693 2,131 4,263 4,658 5,214 5,214
Intra-county expense [nsurance 3,947 1,973 3,947 3,947 5,052 5,052
Intra-county expense Copy center - 2,767 5,552 5,063 6,375 6,375
Intra-county expense Dept copiers - 5,850 11,700 11,700 8,341 8,341
Contracted services 21,197 4,276 14,827 18,269 12,778 12,778
Temporary replacement help - 817 4,480 - - -
Professional services 17,545 11,718 24,000 17,000 20,000 20,000
Paper service - legal 63,214 37,019 70,000 55,000 55,000 55,000
Witness fees 13,147 5,888 12,000 13,000 13,000 13,000
Witness fees Travel 14,457 3,202 7,000 13,000 10,500 10,500
Expert Witness DA 15,845 2,659 15,000 15,000 17,500 17,500
Expenditures Total 1,529,539 699,143 1,393,238 1,469,773 1,395,049 1,395,049
Revenue Grand Totals: 1,576,314 699,694 1,393,238 1,469,773 1,395,049 1,395,049
Expenditure Grand Totals: 1,529,539 699,143 1,393,238 1,469,773 1,395,049 1,395,049
Net Grand Totals: 46,775 551 - - - -
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(920) 4484185

MissioN

The purpose of the Brown County
Medical Examiner is to investigate all
deaths which are considered suicidal,
accidental, homicidal, unexplained,
unusual or suspicious; where a
physician is not available or will not
sign a death certificate; and where
cremation is to be the final disposition
of the decedent. Disinterment of a
decedent for any reason must also be
authorized by the Medical Examiner's
Office. All death certificates issued in
Brown County are screened by the
Medical Examiner's  office for
compliance with final disposition and
proper and accepted cause and
manner of death.

PERFORMANCE MEASURES

Medical Examiner

Al Klimek - Medical Examiner

PROGRAM DESCRIPTION

The Medical Examiner's Office is responsible for investigating deaths and
authorizing cremations and disinterments. As part of a multidisciplinary
team (including law enforcement agencies and the District Attorney’s
Office), the office investigates and, if necessary, prosecutes cases in
which death is suicidal, accidental, homicidal, unexplained, unusual,
suspicious, sudden or where a physician cannot or will not sign a death
certificate. In these cases, the decedent is under the sole jurisdiction of
the Medical Examiner, who carries out all procedures necessary, at the
scene of death and thereafter, to maintain evidence about the decedent.
The Medical Examiner’s records and reports are submitted to the District
Attorney for prosecution if appropriate. The Medical Examiner, and
experts working for the Medical Examiner, testifies in court if necessary.
All cremations and disinterments require the authorization of the office.
In the case of cremation, this disposition may not be allowed if
investigation finds the manner of death to be undetermined or a
homicide. In the case of disinterment, legality of the request must be
ascertained prior to authorization.

Brown County has also collaborated with Door and Oconto Counties by
creating a regional Medical Examiner Office. By contractual agreement,
Brown County administrates the Office of the Medical Examiner for each
of the counties providing oversight for staff, medicolegal decisions and
finances. Revenue generated by these agreements directly offsets the
need for additional tax levy in Brown County.

Percentage of Death Certificates Signed within

5 to 6 Business Days

Percentage of Death Certificates Signed per

2011 2012 2012 2013 Budget
Actual Estimate Budget Budget Change
100% 100% 100% 100% 0.00%

Reported Death 100% 100% 100% 100% 0.00%
Percentage of Autopsies Completed within 48 Hours 99% 99% 99% 99% 0.00%
Number of Investigation Reports Completed

Within 45 Days 98% 98% 98% 98% 0.00%
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Medical Examiner

FINANCIAL SUMMARY
2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 95,232 87,120 95,836 87,120 (8,716) 9.09%
Public Charges 292,353 265,000 247,118 276,000 28,882 11.69%
Total Revenues 387,585 352,120 342,954 363,120 20,166 5.88%
Personnel Costs 315,027 283,409 303,494 278,731 (24,763) -8.16%
Operating Expenses 166,449 165,475 163,146 168,460 5,314 3.26%
Interdept. Charges 54,025 51,835 51,735 58,478 6,743 13.03%
Total Expenses 535,501 500,719 518,375 505,669 (12,706) -2.45%
Property Taxes 253,682 148,599 175,421 142,549 (32,872) -18.74%
Addition to (Use of)
Fund Balance 105,766 - - -

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased to reflect a reduction in municipal service agreement revenue, and public
charges increased with the anticipated rise in cremations for 2013.

Personnel costs decreased to reflect a reduction in health and dental insurance for the department in 2013.
Operating expenses increased slightly based on historical need related to autopsies. Interdepartmental charges also
increased with a rise in property and casualty insurance costs, increased infarmation services chargebacks required
for County-wide technology improvements, and increased indirect costs.

STAFFING SUMMARY

Position

Chief Medical Examiner
Office Manager |

Co-op Student/Student Intern
M.E. Investigator

Unit Budget

FTE Rate Hours Base Cost
1.00 3291 2,080 68,445 68,445
1.00 17.19 2,080 35,763 35,763
0.20 8.25 416 3,432 3,432
135,271
2.20 4,576 107,640 242,911
Turnover Reduction 0
Regular Earnings 242911
Premium Overtime 0
Fringe Benefits 35,820

2013 Total Compensation 278,731

67



Medical Examiner

Thousands ($)

# of Investigations

400

Chief Medical
Examiner

Office Manager |

Medical Investigators Contract Supervision

Student Intem
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MEDICAL EXAMINER 2013 BUDGET

Description 2011 Actual 2012 Actual 2012 Estimated 2012 Amended 2013 Executive 2013 Adopted
Amount Amount Amount Budget
Fund: 100 - GF
Revenues
General property taxes 253,682 87,711 148,599 175,421 142,549 142,549
Charges and fees Service 251,390 124,941 225,000 206,860 235,000 235,000
Charges and fees Autopsy 40,963 17,427 40,000 40,258 41,000 41,000
Intergovt charges 95,232 39,813 87,120 95,836 87,120 87,120
Revenues Total 641,267 269,891 500,719 518,375 505,669 505,669
Expenditures

Regular earnings 250,326 121,362 245,058 245,058 242,911 242911
Regular earnings Accrual (962) - - - - -

Paid leave earnings Paid Leave 13,716 2,695 - -
Salaries reimbursement STD (7,710) - - - - -
Fringe benefits FICA 20,083 9,464 18,011 18,011 17,854 17,854
Fringe benefits Unemploy comp 1,320 613 1,225 1,225 911 911

Fringe benefits Health insurance 9,152 821 821 19,168 -
Fringe benefits Dental Insurance 702 62 63 1,427 - -
Fringe benefits Life Insurance 214 97 290 290 487 487
Fringe benefits LTD insurance - - - 869 375 375
Fringe benefits Disability insurance 2,296 1,405 2,810 2,437 1,232 1,232
Fringe benefits Workers comp ins 235 275 551 551 630 630
Fringe benefits Retirement 12,837 6,357 14,458 14,458 14,331 14,331
Fringe benefits Retirement credit 12,817 121 122 - - -
Employee allowance Clothing 1,229 608 1,600 2,000 2,000 2,000
Supplies 249 - 1,600 1,600 4,600 4,600
Supplies Office 1,052 850 1,000 1,000 1,000 1,000
Supplies Technology - 719 - - - -
Supplies Postage 530 221 500 600 600 600
Copy expense 320 20 20 - - -
Printing 107 - 100 100 100 100
Dues and memberships 910 500 840 840 840 840
Repairs and maint Equipment 397 200 200 200 200
Books, periodicals, subscription - - 100 105 105 105
Travel and training 6,822 1,235 7,200 7,200 7,200 7,200
Transportation 8,097 2,475 7,000 7,601 7,500 7,500
Miscellaneous 1,083 93 3,000 3,000 - -
Telephone 5,949 306 615 200 615 615
Telephone cell - 2,636 5,700 5,700 5,700 5,700
Indirect cost 23,351 9,918 19,837 19,837 22,884 22,884
Intra-county expense IS 30,258 14,740 31,232 31,232 34,455 34,455
Intra-county expense Insurance 416 208 416 416 532 532
Intra-county expense Copy center 96 200 100 200 200
Intra-county expense Dept copiers - 75 150 150 407 407
Temporary replacement help 2,318 1,638 2,000 2,000 2,000 2,000
Med exams/autopsies/genetic test 94,285 40,814 93,000 88,000 93,000 93,000
Lab services 40,601 18,397 38,000 38,000 38,000 38,000
Indigent disposition 2,500 265 3,000 5,000 5,000 5,000
Expenditures Total 535,501 239,087 500,719 518,375 505,669 505,669
Revenue Grand Totals: 641,267 269,891 500,719 518,375 505,669 505,669
Expenditure Grand Totals: 535,501 239,087 500,719 518,375 505,669 505,669
Net Grand Totals: 105,766 30,804 - - - -
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Public Safety Communications
éu;lg)rmgl;ei'[}?e;égterlm Director

MissION PROGRAM DESCRIPTION

The mission of the Brown County Public Safety Communications operates the recognized Public Safety
Public Safety Communications Answering Point for 9-1-1 service in Brown County 24 hours a day, 7 days a
department is to provide a vital week. The department is charged with providing radio dispatch services and
link to the public and all system solutions to meet the radio communication needs of all public safety
emergency services. We are agencies in Brown County.

committed to serving with

integrity, cooperation, and The Emergency Management Division works to ensure effective planning
concern for the welfare of others. and continued operation of Brown County and all of its communities in the
Qur goal is to provide expedient, event of emergency situations through countywide disaster planning and
courteous and quality service to emergency command operations.

the community. Our stand is
excellence, and our model of
success is teamwork. In addition,

Emergency Management
establishes and maintains a
progressive program that

promotes the mitigation of,
preparation for, response to and
recovery from emergencies and
disasters impacting the public,
government and business of the
communities of Brown County.

PERFORMANCE MEASURES 2011 2012 2012 2013 Budget

Actual Estimate Budget Budget Change
Average Response Time to 9-1-1 Calls (in Seconds) 35 3.5 35 35 0.00%
Average Cost per 9-1-1 Call Answered $88.74 $78.09 $89.01  $85.20 -4.28%
NEW INITIATIVES

Radio Communications System Project Update - In 2011 Public Safety Communications started work to replace the
outdated radio communications system shared by 43 police, fire and EMS agencies within Brown County. During
2013, the department will complete the infrastructure of the project, configuring the mobiles, portables and other
related equipment into the system. System testing will be complete by the second quarter of 2013, with training and
optimization of the new system to follow.

FEMA Whole Community Concept Planning - In an effort to adopt FEMA’s Whole Community Concept, during 2013,
the Emergency Management division will examine some of the challenges of meeting the unique access needs of the
entire community in times of disaster. Once identified, strategies can be developed to overcome these issues,
including possible creation of a registry of County residents that may need additional assistance during emergencies.

Social Media Communication - To enhance communication with the public during times of emergency, response and
recovery, Emergency Management will begin to establish a strong social media presence in 2013. Utilizing Facebook,
Twitter and other commonly-used platforms will allow important information to reach the segments of our community
that no longer receive their information from traditional sources such as newspaper or TV.
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Public Safety Communications

FINANCIAL SUMMARY
2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 362,962 471,559 581,424 419,991 (161,433) -27.77%
Miscellaneous Revenue 4,770 919 - 500 500 0.00%
Other Financing Sources 76,810 89,492 108,020 30,280 (77,740) -71.97%
Total Revenues 444 542 561,970 689,444 450,771 (238,673) -34.62%
Personnel Costs 5,084,565 4,933,177 4,944,383 4,718,529 (225,854) 4.57%
Operating Expenses 647,978 799,309 829,185 608,945 (220,240) -26.56%
Interdept. Charges 497,434 427,676 430,176 433,086 2,910 0.68%
Outlay 8,336 152,040 254,340 199,090 (65,250) -21.72%
Total Expenses 6,238,313 6,312,202 6,458,084 5,959,650 (498,434) 1.72%
Property Taxes 5,835,733 5,750,232 5,768,640 5,508,879 (259,761) -4.50%
Addition to (Use of)
Fund Balance 41962 - - R

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased mainly to reflect a reduction in Emergency Management grant funding for
Hazard Mitigation, 2009 ARRA Port Security, and Homeland Security Training. Other Financing Sources also
decreased with the removal of carryover funds from 2012 and a reduction in transfer in revenue from capital projects
with the radio interoperability project coming to completion.

Personnel costs decreased to reflect a reduction in health insurance premiums resulting from the County’s move to a
high deductible plan for all employees in 2013, as well as increased turnover savings for the department to more
accurately reflect past trend; however, this overall increase was partially offset by an increase in disability insurance
for the department. Operating expenses also decreased mainly due to a reduction in equipment repairs and
maintenance recognized with the new radio system implementation; land leasing expenses because of negotiated
savings for radio project tower sites; travel and training carried over from 2012; and expenses related to the
completion of the grants mentioned above. However, this reduction in operating expenses was partially offset by
increases in Motorola software maintenance and overall electricity costs. Interdepartmental charges increased
mainly because of a rise in property and casualty insurance costs; however, this was almost completely offset by a
reduction in information services chargebacks since an IS position previously dedicated to Public Safety has been
allocated to additional departments in 2013. Qutlay requests include disaster communication equipment and an
interagency webcam system for a 2011 Port Security grant program.

STAFFING TRENDS

PROPERTY TAX TRENDS

7.00 -

6.00

5.00 :

FTEs

Millions ($)

4.00 -

3.00 -

2009 2010 2011 2012 2013

2009 2010 2011 2012 2013
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Public Safety Communications

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Base Cost

Dir. of Public Safety Communications 1.00 41.64 2,080 86,604 86,604
Communications Manager * 0.25 2842 520 14,780 14,780
Emergency Management Director 1.00 28.42 2,080 59,118 59,118
Communications Specialist 1.00 24.99 2,080 51,985 51,985
Communications Supervisor 1.00 24.99 2,080 51,985 51,985
Communications Supervisor 1.00 24.99 2,080 51,985 51,985
Communications Supervisor 1.00 24.99 2,080 51,985 51,985
Communications Supervisor 1.00 24.99 2,080 51,985 51,985
Communications Supervisor 1.00 23.57 2,080 49,030 49,030
Communications Supervisor 1.00 23.57 2,080 49,030 49,030
Telecomm Lead 6.00 23.00 11,856 272,716 272,716
Telecomm Operators 56.00 21.36 110,656 2,363,236 2,363,236
Emergency Management Coord 1.00 17.70 2,080 36,820 36,820
Office Manager | - PSC 1.00 17.70 2,080 36,820 36,820
Salary Adjustment * 0.75 28.42 1,560 44,338 44,338

74.00 147,472 3,272,417 3,272,417

* Position to be reclassified as of April 1, 2013
Turnover Reduction (128,17 3)
Regular Earnings 3,144,244
Premium Overtime 248,103
Fringe Benefits 1,326,182
2013 Total Compensation 4,718529

Director of Public Safety
Communications

Office Manager | -
PSC

Emergency Management Communications Communications
Director Manager * Specialist

| [

Emergency Management Communications
Coordinator Supervisors

Telecommunication
Leads

Telecommunication
Operators

* As of April 1, 2013, the Communications Manager position will be reclassified to
better meet the needs of the department.
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Public Safety Communications

CONTRACTED SERVICES
Type of Service Provided Annual Cost
Off-Site Emergency Plan Update Services 16,500
Phone Emergency Notification System 10,000
Qver-the-Phone Interpretation Services 7,280
National/International Law
Enforcement Database Access 3,120
36,900
OutLay
Description Amount

Public Safety Communications

Disaster Communication Equipment 100,000
100,000

Emergency Management
Interagency Webcam System 99,090
99,090
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PUBLIC SAFETY 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 100 - GF
Revenues

General property taxes 5,835,733 2,884,320 5,750,232 5,768,640 5,508,879 5,508,879
Federal grant revenue 223,333 104,487 301,857 401,857 317,176 317,176
Federal grant rev Stimulus sec 18,236 - 21,633 21,633 - -
State grant and aid revenue 66,197 31,829 66,184 66,184 67,710 67,710
Intergovt charges Municipalities 35,076 440 440 - - -
Miscellaneous 4,770 861 919 - 500 500

Carryover - 34,716 34,716 34,716

Transfer in 57,179 - - -
Transfer in HR 19,630 - - - - -
Transfer in Wages - 27,388 54,776 73,304 30,280 30,280
Revenues Total 6,260,154 3,084,042 6,230,757 6,366,334 5,924,545 5,924,545

Expenditures

Regular earnings 2,555,396 1,297,568 3,076,246 3,177,399 3,144,244 3,144,244
Paid leave earnings Paid Leave 493,866 179,465 - - - -
Premium Qvertime 499,236 151,760 420,148 251,001 248,103 248,103
Salaries reimbursement STD (41,098) (8,393) (8,393) - - -
Fringe benefits FICA 258,661 118,648 252,008 252,008 249,339 249,339
Fringe benefits Unemploy comp 16,999 8,182 16,363 16,363 12,274 12,274
Fringe benefits Health insurance 841,012 378,379 859,588 929,691 738,100 738,100
Fringe benefits Dental Insurance 62,650 29,696 67,474 71,264 64,733 64,733
Fringe benefits Life Insurance 1,284 616 1,495 1,495 6,543 6,543
Fringe benefits LT disability insurance - - 11,782 11,782 11,782 11,782
Fringe benefits Disability insurance 35,806 19,798 29,217 29,217 41,446 41,446
Fringe benefits Workers comp ins 1,904 833 1,666 1,666 1,817 1,817
Fringe benefits Retirement 172,029 90,094 202,452 202,452 200,148 200,148
Fringe benefits Retirement credit 186,818 3,132 3,131 145 - -
Employee allowance Clothing 17,000 7,810 21,080 21,080 19,040 19,040
Supplies 22,096 2,293 23,450 23,450 22,400 22,400
Supplies Office 16,356 8,109 16,500 16,500 16,500 16,500
Supplies Postage 578 396 800 1,100 800 800

Copy expense 284 - - -
Printing 841 - - - - -
Dues and memberships 2,016 85 1,114 1,640 1,380 1,380
Maintenance agreement Software 146,618 80,198 163,048 163,048 175,899 175,899
Repairs and maintenance Equipment 161,653 106,274 160,683 159,683 115,431 115,431
Vehicle/eguipment Gas, oil, etc. 1,372 432 2,000 2,000 2,000 2,000
Rental Space - 11,000 46,240 66,000 26,240 26,240
Books, periodicals, subscription 465 - 600 600 480 480
Travel and training 27,340 24,526 87,311 87,311 42,500 42,500
Equipment - nonoutlay 115,814 6,591 43,227 43,227 - -
Electric 7,284 4,874 36,945 36,945 43,820 43,820
Telephone 64,555 32,489 70,112 72,112 68,212 68,212
Telephone cell - 735 2,238 2,623 2,238 2,238
Indirect cost 225,217 96,255 192,509 192,509 206,583 206,583
Intra-county expense IS 242,029 103,326 211,954 211,954 192,225 192,225
Intra-county expense Insurance 13,388 6,694 13,388 13,388 22,383 22,383
Intra-county exp Other dept 16,800 - - - - -
Intra-county expense Highway - 5,928 9,000 10,400 9,000 9,000
Intra-county expense Copy center - 80 200 1,300 400 400
Intra-county expense Dept copiers - 313 625 625 2,495 2,495
Professional services 44,047 10,379 39,144 39,144 36,900 36,900
Qutlay Equipment ($5,000+) 8,336 - 99,090 199,090 199,090 199,090
Transfer out - 39,189 56,322 56,322 - -
Expenditures Total 6,218,652 2,817,753 6,230,757 6,366,334 5,924,545 5,924,545
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PUBLIC SAFETY 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .

Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund Revenue 6,260,154 3,084,042 6,230,757 6,366,334 5,924,545 5,924,545
Fund Expenditure 6,218,652 2,817,753 6,230,757 6,366,334 5,924,545 5,924,545
Fund Net 41,502 266,289 - - - -

Fund: 101 - Hazmat

Revenues
Federal grant revenue - 52,950 52,950 55,250 - -
State grant and aid revenue 6,995 - 1,995 10,000 8,605 8,605
Intergovt charges Municipalities 13,126 18,126 26,500 26,500 26,500 26,500
Revenues Total 20,121 71,076 81,445 91,750 35,105 35,105
Expenditures

Supplies 3,712 38 5,695 13,150 10,800 10,800
Supplies Office - - - 250 250 250
Repairs and maint Equipment 286 245 1,200 1,200 1,200 1,200
Repairs and maintenance Vehicle 1,554 - 2,000 2,000 2,000 2,000
Vehicle/equipment Gas, oil, etc. - - 50 250 250 250
Travel and training 13,735 160 19,275 19,275 20,230 20,230
Telephone 374 185 375 375 375 375
Qutlay Equipment ($5,000+) - 52,950 52,950 55,250 - -
Expenditures Total 19,661 53,577 81,445 91,750 35,105 35,105
Fund Revenue 20,121 71,076 81,445 91,750 35,105 35,105
Fund Expenditure 19,661 53,577 81,445 91,750 35,105 35,105
Fund Net 460 17,500 - - - -
Revenue Grand Totals: 6,280,275 3,155,118 6,312,202 6,458,084 5,959,650 5,959,650
Expenditure Grand Totals: 6,238,313 2,871,330 6,312,202 6,458,084 5,959,650 5,959,650
Net Grand Totals: 41,962 283,788 - - - -
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Sheriff

John Gossage - Sheriff
(920) 448-4222

MissION PROGRAM DESCRIPTION

The mission of the Brown County The Brown County Sheriff's Office fulfills its mission by providing patrol,
Sheriff's QOffice is to improve investigative, court, jail and administrative services. The Patrol Division
Public Safety through proactive, provides protection for the life and property of all citizens and enforces
efficient and professional law traffic regulations throughout Brown County. Through police service
enforcement services tailored to contracts, the Patrol Division provides police services to the Villages of
the needs of all people in Brown Allouez, Bellevue, Howard and Suamico. The Investigative Division
County. investigates all types of law violations by both adults and juveniles. This

division includes evidence technicians and the school liaison program. The
Jail Division provides a safe, secure, and humane environment for all
individuals confined to the custody of the jail. The Support Services Division
provides security for the courthouse, inmate transportation, warrant
processing, execution of civil process documents and records management
for the agency. The Professional Standards Division oversees all of the
agency's training and maintains the policies and procedures throughout the
agency. This division also conducts pre-employment investigations, internal
affairs investigations and the oversight of the Drug Abuse Resistance
Education (DARE). Administrators of the Brown County Sheriff's Office also
oversee the Drug Task Force, Brown/Qutagamie Bomb Squad, Emergency
Response Unit/SWAT Team and Department of Natural Resource grants to
enforce snowmobile, ATV and boat regulations.

PERFORMANCE MEASURES 2011 2012 2012 2013 Budget

Actual Estimate Budget Budget Change
Percent of Investigative Cases Solved 78% 80% 70% 75% 7.14%
Daily Cost per Jail Inmate Covered by Tax Levy $51.49 $46.53 $51.39 $52.29 1.79%
NEW INITIATIVES

Human Services Fraud Investigation Expansion- During 2013, the Sherriff's Office and Brown County Human
Services department will work together to expand the Human Services fraud investigation effort. A second
investigator will work to reduce fraudulent payment to ineligible people, thus allowing more funds to be spent on
people in need. Additionally, the office will continue to work on obtaining state and federal funding to offset costs.

Jail Inmate Sentence Reduction/Community Work Expansion - In 2013, the office will focus on increasing the
number of inmates conducting community service and performing duties that may not otherwise be done. This
initiative has proved beneficial by giving inmates the opportunity to pay back society by performing a needed service,
while the County saves taxpayer dollars by reducing the number of days inmates are required to stay in jail.

New Technology for Jail Electronic Monitoring Program (EMP) - Over the past year, the number of inmates on the EMP
has steadily increased, assisting with management of those inmates still housed at the facility. During 2013, the Jail
will utilize a new SCRAM alcohol monitoring device to monitor the EMP inmates, allowing for quicker identification of
those who violate rules by consuming alcohol while on the program.
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Sheriff

Jail Psychiatric Nursing Services - Starting in 2013, the Jail will contract to provide state-mandated psychiatric care to
inmates, providing better coverage as well as more efficient management and communication regarding inmate
medical and psychiatric needs.

FINANCIAL SUMMARY
2012 Change from 2012
2011 2012 Amended 2013 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 6,239,922 6,168,463 6,284,996 5,904,039  (380,957) -6.06%
Public Charges 2,294,032 2,293,312 2,298,215 2,343,900 45,685 1.99%
Miscellaneous Revenue 388,767 379,439 385,485 443,482 57,997 15.05%
Other Financing Sources 425,326 135,661 182,257 60,000 (122,257) -67.08%
Total Revenues 9,348,047 8,976,875 9,150,953 8,751,421 (399,532) -4.37%
Personnel Costs 28,708,521 27,768,446 27,936,021 27,995,409 59,388 0.21%
Operating Expenses 5,672,523 5,882,537 6,165,681 5,863,519 (302,162) -4.90%
Interdept. Charges 2,306,737 2,295,838 2,295,284 2,351,438 56,154 2.45%
Outlay 606,286 273,850 292,250 268,123 (24,127) -8.26%
Total Expenses 37,294,066 36,220,671 36,689,236 36,478,489 (210,747) -0.57%
Property Taxes 28,410,429 27,221,901 27,491,283 27,686,068 194,785 0.71%
Addition to {Use of)
Fund Balance 464,410 (21,895) (47,000) (41,000)

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased to reflect a reduction in non-recurring federal grants as well as an expected
decline in federal inmate boarding; however, this was partially offset by newly-negotiated municipal police service
contracts, an increase in jail and juvenile detention revenue, and increases for traffic team, OWI| and K-9 services to
other municipalities. Public charges increased slightly to reflect expansion of the electronic monitoring program;
however, this was partially offset by a reduction in inmate daily fees and salvage vehicle inspections. Miscellaneous
revenue reflects the charge to Human Services for an additional fraud investigator position {see New Initiatives for
more information), but is partially offset by a reduction in anticipated DARE donations. Other financing sources
decreased mostly due to removal of one-time transfers in to cover the second fraud investigator and car wash
installation in 2012.

Personnel costs increased slightly with the 2012 addition of a Sergeant position dedicated to fraud investigation as
mentioned above, a budgeted correction in retirement contributions for correctional officers, and an increase in
workers compensation insurance. However, this was mostly offset by the elimination of 2.0 FTE Correctional Officer
positions that had been held vacant in prior years, as well as a reduction in health insurance premiums resulting from
the County’s move to a high deductible plan for all employees in 2013. Operating expenses decreased to mirror the
reduction in federal grant revenue, a drop in meal service to a reduced Jail census, and removal of a one-time
expense in 2012 to reimburse the General Fund for squad cars purchases in 2011; although this was partially offset
by increased software maintenance and professional services for the psychiatric nurse contract. Interdepartmental
charges increased with a rise in property and casualty insurance costs and indirect costs, but was mostly offset by a
reduction in information services chargebacks since an IS position previously dedicated to Sheriff projects has been
allocated to additional departments in 2013. Outlay requests include the replacement of several squad cars and
vehicles, a K-9 dog, surveillance and dictation equipment, and prison van cell inserts.
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STAFFING SUMMARY
Position

Sheriff

Chief Deputy

Captain

Lieutenant

Non-Certified Lieutenant
Patrol Officer

Sergeant

Patrol Officer

Intake Corporal

Training Corporal

Juvenile Superintendent
Housing Corporal

Lead Garage Mechanic
Correction Officer

Garage Mechanic

Office Manager Il
Administrative Secretary
Account Clerk lI

Secretary I

Civil Process Clerk
Clerk/Typist Il

Warrants/TRO Clerk
Secretary |l

Records Specialist (EM)
Clerk/Typist Il

Co-op Student/Student Intern
Court Security

Shift Differential/Additional Pay/Longevity
Adjustment Due to Union Step Placements

Unit Budget
FTE Rate Hours Base Cost

1.00 43.75 2,080 91,000 91,000
1.00 42.86 2,080 89,151 89,151
5.00 39.64 10,400 412,246 412,246
14.00 37.25 29,952 1,115,793 1,115,793
5.00 34.75 10,816 375,885 375,885
4.00 33.71 8,032 270,726 270,726
30.00 33.71 61,104 2,059,565 2,059,56b
95.00 31.43 191,120 6,006,366 6,006,366
6.00 24,57 11,856 291,302 291,302
1.00 24 .57 2,080 51,106 51,106
1.00 2457 2,080 51,106 51,106
12.00 24.32 23,712 576,676 576,676
1.00 24.04 2,080 50,009 50,009
122.00 23.22 241,592 5,609,766 5,609,766
1.00 2291 2,080 47,659 47,659
1.00 2151 2,080 44,731 44731
1.00 19.11 2,080 39,759 39,759
2.00 18.93 3,900 73,826 73,826
2.60 18.00 5,070 91,254 91,254
2.00 17.56 3,900 68,470 68,470
4.00 17.04 7,800 132,892 132,892
1.00 17.04 1,950 33,223 33,223
1.00 16.96 1,950 33,074 33,074
1.00 17.19 1,950 33,521 33,521
1.00 16.27 1,950 31,735 31,735
0.50 8.25 1,040 8,580 8,580
10,000 10,000
745,821

(364,083)
316.10 634,734 17,699,421 18,081,159

Turnover Reduction (530,983)

Regular Earningsm
Premium Overtime 1,581,518
Fringe Benefits 8,908,715

Salaries Reimbursement (45,000)

2013 Total Compensation 27,995,409
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Sheriff

Sheriff

Chief Deputy

Office Manager 1|

|
Secretaries 11 & 11l
Account Clerk Il
Clerk/Typists Il & 111

Administrative Secretary

Civil Process Clerks

Co-op Student/Student

Intern

Drug Task Force

Lieutenant

Accountant*

Patrol Officers

Professional Standards

Patrol Division Investigative Division Jail Division Support Division e
Division
Captain Captain Captain Captain Captain
| [ ] | 1
Lieutenants Lieutenants
Lieutenants Lieutenants Non-Certified Lieutenants Sergeants Lieutenants
Sergeants Sergeants Patrol Officers Sergeant

Patrol Officers

Patrol Officers

* Accountant position was moved to the
Administration table of organization in late
2009; however, this position also still reports
to the Sheriff's Office.

Sergeants

Patrol Officers

Corporals

Juvenile Superintendent
Lance Corporals
Correctional Officers
Juv. Correction Officers
Records Specialist (EM)
Clerk/Typists | & 11l
Account Clerks Il
Co-op Student/

Student Intern

warrant/TRO Clerk
Court Security
Garage Mechanics

PROPERTY TAX TRENDS

32.00

28.00

Millions ($)

24.00

20.00

2009 2010 2011 2012 2013

Patrol Officers

STAFFING TRENDS

420

380

340

FTEs

300

260
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Sheriff

QUTLAY

CONTRACTED SERVICES

Description

Sheriff

Replacement of Five Full-sized Squad Cars

Voice Recognition Dictation System
Surveillance Equipment

Two Mid-sized Autos

K-9 Dog Replacement
Prisoner Van Cell Insert

Investigative Asset Seizures
Undercover Used Cars

Amount

142,500
19,128
13,800
26,000
11,500

8,695

221,623

60,000

60,000

* Disposition of fixed assets includes $13,500 for trade-ins/sales

Type of Service Provided

Jail Medical Services
Jail Meal Services
Prisoner Transportation/Extraditions

Undercover DTF Officers - Green Bay P.D.

EMP Monitoring Services

Undercover DTF Officers - Ashwaubenon
Undercover DTF Officers - DePere

Jail Psychiatric Nursing Services

Jail Laundry Services

Arson Task Force

Blood Alcohol Draws

TIME System

Crime Mapping

Data Compilation for SCAAP program
Radio Maintenance

Psychological Employment Testing

K-9 Medical Care and Food

Microfilm Record Duplicating

Dive Team Equipment Maintenance
GPS Maintenance and Intelligence
Indoor Range Maintenance

Microfilm Printer Maintenance

Jail Health Inspection

Emergency Rescue Services/Equipment
Multijurisdictional Range Maintenance
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Annual Cost

923,972
906,420
390,000
230,000
180,000
115,000
115,000
73,788
62,000
30,000
25,000
15,000
11,033
9,000
9,670
7,500
6,000
4,000
1,900
1,715
1,500
660

510
500

500

3,120,668



Sheriff

JAIL POPULATION TRENDS

Population

2009 2010 2011 2012 2013

Note: Jail population refers to all persons who utilize the Brown County
jail facility including adult lock-up, huber, juvenile, federal, work
release inmates and those on electronic monitoring.
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SHERIFF 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Fund: 100 - GF
Revenues
General property taxes 28,410,429 13,745,642 27,221,901 27,491,283 27,686,068 27,686,068
Federal grant revenue 488,618 123,200 537,511 598,887 324,891 324,891
Federal grant revenue Stimulus 137,748 75,258 142,000 142,000 - -
Federal grant rev Stimulus sec - - 26,568 26,568 - -
State grant and aid revenue 173,016 115,159 152,783 159,283 155,550 155,650
Parking violations 2,318 1,315 2,750 3,000 2,750 2,750
Other law/ordinance violations 1,650 275 1,200 1,000 1,500 1,500
Charges and fees Warrant 11,255 6,779 13,556 12,000 13,000 13,000
Charges and fees Sheriff services 184,044 25,208 130,000 130,000 135,000 135,000
Charges/fees Used vehicle Inspect 15,180 1,740 3,480 20,000 1,200 1,200
Charges and fees Inmate daily 232,836 105,361 210,720 235,000 210,000 210,000
Charges and fees Inmate processing 141,439 70,467 141,241 140,000 140,000 140,000
Charges and fees Inmate medical 13,225 6,325 12,650 13,000 13,000 13,000
Charges/fees Elect monitor prog - 200,725 401,450 78,631 513,700 513,700
Charges and fees Huber prisoners 628,356 107,299 214,598 585,000 219,000 219,000
Charges and fees Paper service 261,684 132,143 264,285 240,876 260,000 260,000
Sales Copy machine use 11,577 3,321 9,382 8,813 11,750 11,750
Sales Phone commissions 395,679 242,848 442,000 400,000 400,000 400,000
Sales Utilities 3,450 - - - - -
Rent Parking lot 1,865 - - - - -
Intergovt charges Prisoner brd-fed 639,085 247,588 390,325 545,675 403,325 403,325
Intergovt charges Municipal jail 168,160 104,360 207,376 160,000 200,000 200,000
Intergovt charges Juvenile detention 32,180 42,840 52,840 20,000 35,000 35,000
Intergovt charges Sheriff services 29,557 6,413 12,000 7,500 19,500 19,500
Intergovt charges Police services 3,808,145 1,995,290 3,994,210 3,976,550 4,084,173 4,084,173
Intergovt charges DNA sample 5,060 - 5,000 6,000 5,000 5,000
Intergovt charges Probation/parole 497,796 210,625 421,250 421,250 450,000 450,000
Intergovt charges School Liaison 260,556 226,600 226,600 221,283 226,600 226,600
Intra-county charge 99,694 58,982 118,546 115,705 184,950 184,950
Miscellaneous 39,687 18,452 36,412 34,900 35,500 35,500
Donations 14,863 250 250 - - -
Interest 66 - -
Insurance recoveries 7,391 733 750
Carryover 25,000 - -
Transfer in 34,000 - - 24596
Transfer in HR 256,326 7,280 7,280 7,280 - -
Intrafund Transfer In 110,000 68,381 128,381 150,381 60,000 60,000
Revenues Total 37,141,935 17,950,857 35,529,295 35,976,461 35,791,457 35,791,457
Expenditures
Regular earnings 14,385,531 7,387,019 17,361,679 17,392,984 17,419,269 17,419,269
Regular earnings Accrual (47,999) - - -
Paid leave earnings Paid Leave 3,064,043 1,072,713 7,280 - -
Premium Overtime 1,830,584 564,822 1,181,836 1,670,882 1,678,401 1,578,401
Salaries reimbursement STD (142,703) (27,086) (41,855) (35,000) (35,000)
Salaries reimburse Workers comp (26,298) (11,650) (19,200) (10,000) (10,000)
Fringe benefits FICA 1,408,764 661,662 1,357,046 1,425,810 1,396,313 1,396,313
Fringe benefits Unemploy comp 92,094 47,446 99,950 94,892 71,211 71,211
Fringe benefits Health insurance 3,962,696 1,893,365 4,041,928 3,875,350 3,540,892 3,540,892
Fringe benefits Dental Insurance 288,715 138,774 296,085 293,898 286,589 286,589
Fringe benefits Life Insurance 21,090 9,502 23,078 20,750 35,137 35,137
Fringe benefits LTD ins - - - 64,695 64,609 64,609
Fringe benefits Disability insurance 188,364 108,016 228,109 159,666 179,179 179,179
Fringe benefits Workers comp ins 102,482 65,846 139,092 131,693 234,021 234,021
Fringe benefits Retirement 2,313,337 1,108,811 2,271,454 1,905,331 2,346,351 2,346,351
Fringe benefits Retirement credit 1,067,102 301,689 632,723 686,620 691,405 691,405
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SHERIFF 2013 BUDGET

.. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Uniform Badges & insignia 2,084 289 2,500 4,000 2,500 2,500
Training and education 2,560 395 3,396 3,670 3,060 3,060
Employee allowance Clothing 116,724 49,205 118,525 119,740 118,630 118,630
Supplies 236,980 161,895 299,291 302,206 272,626 272,626
Supplies Office 31,352 13,377 30,576 30,400 28,500 28,500
Supplies Postage 13,108 6,774 13,425 12,600 13,550 13,550
Supplies Ammunition and range 43,551 36,723 45,000 45,000 55,000 55,000
Copy expense 6,637 - - - - -
Printing 24,430 630 1,260 1,000 1,250 1,250
Dues and memberships 2,637 2,049 2,504 2,504 3,045 3,045
Maintenance agreement Software 139,778 41,811 141,893 173,083 196,815 196,815
Repairs and maintenance Equipment 74,885 30,147 59,794 58,700 48,798 48,798
Repairs and maintenance Vehicle 52,524 21,470 46,140 45,500 49,000 49,000
Repairs and maintenance Building 11,444 832 832 - - -
Vehicle/equipment Gas, oil, etc. 486,881 220,992 453,490 490,000 436,773 436,773
Vehicle/equipment Contra (88,775) (25,400) (47,717) (78,000) (24,000) (24,000)
Advertising and public notice 6,201 4,198 8,400 4,300 - -
Rental Equipment 1,590 4,580 6,000 6,000 5,800 5,800
Rental Space 59,397 16,500 33,000 33,000 35,750 35,750
Books, periodicals, subscription 609 104 730 728 22 22
Software/Licenses 12,320 - - - - -
Travel and training 96,850 67,246 167,325 99,500 95,100 95,100
Miscellaneous 111,517 41,805 115,000 82,250 115,000 115,000
Equipment - nonoutlay 93,639 32,326 154,716 197,582 52,632 52,632
Claims Subrogation recovery (2,969) - - (1,000) (1,000) (1,000)
Insurance Auto physical damage 17,215 3,467 35,000 40,000 35,000 35,000
Insurance Bond 325 - - - - -
Electric 368,898 173,993 404,668 397,676 441,896 441,896
Gas, oil, etc. 195,215 87,423 148,394 226,975 153,885 153,885
Water & sewer 85,708 41,433 84,119 82,663 92,167 92,167
Telephone 213,874 60,134 169,898 145,432 9,735 9,735
Telephone cell - 20,022 53,817 57,843 53,817 53,817
Other utilities 14,928 - - - - -
Indirect cost 1,566,737 750,812 1,501,624 1,501,624 1,545,156 1,545,156
Intra-county expense IS 633,002 295,408 651,888 651,888 602,497 602,497
Intra-county expense Insurance 106,997 53,498 106,997 106,997 159,507 159,507
Intra-county expense Copy center - 14,630 24,904 22,600 27,600 27,600
Intra-county expense Dept copiers - 5,213 10,425 10,425 16,678 16,678
Contracted services 515,395 263,757 532,405 543,284 706,445 706,445
Professional services 1,306,630 717,090 1,366,434 1,485,364 1,507,803 1,507,803
Meal service 902,070 437,883 875,767 987,826 906,420 906,420
Grant Expenditures 20,121 - 17,500 17,500 17,500 17,500
Outlay Equipment ($5,000+) 566,865 33,105 212,050 234,050 221,623 221,623
Disposition of fixed assets (20,481) (1,800) (4,600) (8,200) (13,500) (13,500)
Transfer out 124,610 - - - - -
Intrafund Transfer Qut - 110,000 110,000 110,000 - -
Expenditures Total 36,661,858 17,114,947 35,629,295 35,976,461 35,791,457 35,791,457
Fund Revenue 37,141,935 17,950,857 35,529,295 35,976,461 35,791,457 35,791,457
Fund Expenditure 36,661,858 17,114,947 35,529,295 35,976,461 35,791,457 35,791,457

Fund Net 480,078 835,910 - - - -

Fund: 150 - DARE
Revenues
Miscellaneous 9,257 1,700 7,000 7,000 7,000 7,000
Donations 216,592 5,307 215,481 226,880 215,032 215,032
Revenues Total 225,850 7,007 222,481 233,880 222,032 222,032
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SHERIFF 2013 BUDGET

. 2011 Actual 2012 6-Month 2012 Estimated 2012 Amended .
Description Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Expenditures
Regular earnings 110,753 56,912 132,864 140,130 130,907 130,907
Paid leave earnings Paid Leave 22,557 6,752 - - - -
Premium Qvertime 3,823 1,327 2,654 1,636 3,117 3,117
Fringe benefits FICA 10,081 4,748 9,495 9,883 9,871 9,871
Fringe benefits Unemploy comp 667 337 673 673 504 504
Fringe benefits Health insurance 23,622 11,334 22,667 24,636 22,682 22,682
Fringe benefits Dental Insurance 1,628 780 1,560 1,868 1,828 1,828
Fringe benefits Life Insurance 210 103 206 132 261 261
Fringe benefits LT dis ins - - - 484 484 484
Fringe benefits Disability insurance 1,494 760 1,519 1,016 1,142 1,142
Fringe benefits Workers comp ins 769 419 838 838 1,492 1,492
Fringe benefits Retirement 17,219 8,188 16,377 16,941 16,921 16,921
Fringe benefits Retirement credit 7,995 3,834 7,668 7,933 7,923 7,923
Employee allowance Clothing 1,332 193 260 260 - -
Supplies 22,545 11,915 25,000 25,000 25,000 25,000
Printing 2,062 - - - - -
Travel and training 456 92 -
Intra-county expense Copy center - 675 - 1,750 - -
Expenditures Total 227,112 108,368 222,481 233,880 222,032 222,032
Fund Revenue 225,850 7,007 222,481 233,880 222,032 222,032
Fund Expenditure 227,112 108,368 222,481 233,880 222,032 222,032
Fund Net (1,262) (101,361) - - - -
Fund: 151 - Jail Assessment
Revenues
Jail assessment fees 290,593 150,343 290,000 300,000 300,000 300,000
Revenues Total 290,593 150,343 290,000 300,000 300,000 300,000
Expenditures
Transfer out 299,965 150,000 290,000 300,000 300,000 300,000
Expenditures Total 299,965 150,000 290,000 300,000 300,000 300,000
Fund Revenue 290,593 150,343 290,000 300,000 300,000 300,000
Fund Expenditure 299,965 150,000 290,000 300,000 300,000 300,000
Fund Net (8,372) 343 - - - -
Fund: 152 - Investigative Asset Seizures
Revenues
Asset seizures Federal 14,331 22,529 40,000 107,895 100,000 100,000
Asset seizures State 35,867 2,895 6,000 23,000 23,000 23,000
Asset seizures Local 48,683 101,403 110,000 - - -
Interest 1,217 534 1,000 1,000 1,000 1,000
Revenues Total 100,098 127,361 157,000 131,895 124,000 124,000
Expenditures
Rental Space 20,455 18,000 36,000 36,000 36,000 36,000
Miscellaneous 5,775 - 5,000 5,000 - -
Equipment - nonoutlay 19,000 2,709 11,495 11,495 9,000 9,000
Outlay Equipment ($5,000+) 59,902 27,199 66,400 66,400 60,000 60,000
Intrafund Transfer Qut - - 60,000 60,000 60,000 60,000
Expenditures Total 105,131 47,908 178,895 178,895 165,000 165,000
Fund Revenue 100,098 127,361 157,000 131,895 124,000 124,000
Fund Expenditure 105,131 47,908 178,895 178,895 165,000 165,000
Fund Net (5,033) 79,453 (21,895) (47,000) (41,000) (41,000)
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SHERIFF 2013 BUDGET

2011 Actual 2012 6-Month 2012 Estimated 2012 Amended
D ioti .
escription Amount Actual Amount Amount Budget 2013 Executive 2013 Adopted
Revenue Grand Totals: 37,758,476 18,235,567 36,198,776 36,642,236 36,437,489 36,437,489
Expenditure Grand Totals: 37,294,066 17,421,223 36,220,671 36,689,236 36,478,489 36,478,489
Net Grand Totals: 464,410 814,345 (21,895) (47,000) (41,000) (41,000)
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