
 

 

 

 

 

 

 

 

 

 

 

 

 

Division of Administrative Services 

 

- Administration 

- Child Support 

- Clerk 

- Corporation Counsel 

- Human Resources 

- Technology Services 

- Treasurer 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

  

AADDMMIINNIISSTTRRAATTIIVVEE  SSEERRVVIICCEESS  
 

 

DDIIVVIISSIIOONNAALL  SSUUMMMMAARRYY  
 

 

 
Change to Property

Revenues Expenses Fund Balance Taxes

Administration 525,352             1,721,603         -                          1,196,251     

Child Support 2,757,131         3,103,907         -                          346,776         

Clerk 349,227             619,137             -                          269,910         

Corporation Counsel 8,000                  665,417             -                          657,417         

Human Resources 14,250               1,625,073         (4,355)              1,606,468     

Technology Services 5,328,864         5,660,565         (331,701)        -                         

Treasurer 2,257,000         650,731             -                          (1,606,269)    

       Total 11,239,824 14,046,433 (336,056)   2 ,470,553 
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AAddmmiinniissttrraattiioonn  
Chad Weininger - Director 
(920) 448-4035 

 
 
 
MMIISSSSIIOONN  
 
The purpose of the Brown County 
Administration Department is to 
provide centralized financial and 
budgetary management, accounting, 
purchasing and risk management 
services to all County departments.  
The department also assists the 
County Executive and County 
Board in analyzing and formulating 
recommendations regarding public 
policy, budget development and 
administrative matters. 

PPRROOGGRRAAMM  DDEESSCCRRIIPPTTIIOONN  
 
The Administration department is responsible for centralized financial, 
budgetary management, purchasing and risk management functions.  The 
department provides centralized financial management and accounting 
services consistent with federal and state laws and Governmental 
Accounting Standards Board pronouncements. 
 
As part of the budgetary management function, the department is 
responsible for preparation of the annual budget, capital improvements 
bonding plan, administrative policies and various special purpose analyses 
and reports.  As part of the financial management function, necessary 
financial information is provided to the County Executive, departments, 
County Board and various boards, commissions and committees to aid in 
policy making.  Accounting activities include preparation of financial reports 
and audits, maintenance of the books (general ledger, accounts payable, 
etc.), indirect cost allocation and bonding.  Purchasing provides centralized 
purchasing capabilities for all departments as well as facilitates the 
proposal, quote and bid process to ensure contracts are awarded to the 
vendor or firm that will provide the best value for the taxpayer's dollar.  This 
division also administers the County’s purchasing card program. 
 
In addition, the department is responsible for centralized risk management 
to reduce, minimize or eliminate the County’s exposure to loss through the 
implementation and administration of comprehensive property and casualty 
insurance and loss control programs. 
 

 
PPEERRFFOORRMMAANNCCEE  MMEEAASSUURREESS 2013 2014 2014 2015 Budget 
 Actual Estimate Budget Budget Change 
 
Rebates & Savings $ 79,698 $ 80,000 $ 80,000 $ 80,000 0.00% 
 
Purchasing Solicitations  121 130 130 130 0.00% 
 
Contracts/Grants Reviewed & Applied 233 230 235 240 2.13% 
 
Finance Department Audit Adjustments - - - - 0.00% 
 
County Risk Reduction Training & Courses 216* 2,300 2,000 2,500 25.00% 
 

     (* LocalGovU Training = 129; HIPAA = 22; PCI = 65) 
 
 
NNEEWW  IINNIITTIIAATTIIVVEESS  
 
Continual Improvement Program - The Internal Services Continual Improvement program will focus on improving 
internal services by developing surveys to help identify areas for improvement in policies, communications, and 
Administration’s ability to assist departments in achieving the County Board and Executive’s policy initiatives.  
 
Internal Training & Education - The Internal Training and Education initiative will help educate department heads and 
employees on County ordinances, directives and administrative policies. By following appropriate policies and board 
directives, the County should save taxpayer dollars, avoid lawsuits and unnecessary risks, and help the County run 
more effectively.  
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Administration 
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Communications – The Department of Administration will be implementing the Communications Initiative which will 
help improve external and internal communications and provide policy guidelines to ensure key stakeholders, 
employees, elected officials, and the public receive pertinent and important information.   
 
 

FFIINNAANNCCIIAALL  SSUUMMMMAARRYY  

$

225             -                     
403,476    635,515     

Total Revenues 635,515     

1,398,651 1,690,901 
90,430       148,573     

Total Expenses 1,839,474 

-                     

(7,708)         -0.64%

Addition to (Use of)
   Fund Balance 63,657               74,707         -                      

1,489,082      1,536,178  1,721,603   (117,871)    -6.41%

Property Taxes 1,149,038 1,203,959  1,203,959 1,196,251   

Personnel Costs 1,447,126  1,624,556   (66,345)      -3.92%
Operating Expenses 89,052         97,047         (51,526)      -34.68%

Other Financing Sources 406,780      525,352      (110,163)    -17.33%
403,701          406,926      525,352      (110,163)    -17.33%

Miscellaneous Revenue 146               -                      -                     0.00%

2013
Actual

2014 
Estimated

2014
Amended

Budget
2015

Budget

Change from 2014
Amended Budget

%

 
 
 
 
SUMMARY HIGHLIGHTS 
 
Other financing sources decreased with the reimbursement of wages by the Financial System Project and the removal 
of carryover funds from 2014.   
 
Personnel costs decreased mainly through the elimination of a 1.0 FTE Project Team LTE and a 0.25 FTE Co-op/Intern 
Student LTE.  These decreases were slightly offset by the cost of living increase of one and a half percent versus one 
percent in the previous year as well as a decrease in health insurance premiums resulting from elected insurance 
plans.  Operating expenses also decreased with the removal of funds carried over in 2014 which was related to the 
financial system implementation.   
 
 
 
 
  PPRROOPPEERRTTYY  TTAAXX  TTRREENNDDSS  SSTTAAFFFFIINNGG  TTRREENNDDSS  
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Administration 
 
 

Director of 
Administration

 

Finance Director
 

Risk Manager
 

Finance
Manager – HS*

Accountant
 

Senior
Accountants

Accounts
Supervisor

 

Purchasing
Manager 

 

Bookkeeper I
Account Clerk I

Accountant - CTC
 

Accountant 
Supervisor – HS*

 

Project Manager
- LTE 

Administrative/
Communications 

Coordinator 
 

Project Team
     Member (LTE)
Accountant (LTE)
Account Clerk (LTE)

Buyer
Administrative Clerk

* See Human Services Business Operations 
Division table of organization for additional staff

  
  
  
SSTTAAFFFFIINNGG  SSUUMMMMAARRYY  

            

Unit Budget
Position FTE Rate Hours Cost

Director Of Administration 1.00 47.18 2,080                      98,502 
Finance Director 1.00 39.94 2,080                      83,393 
LTE- Project Manager 1.00 37.69 2,080                      78,706 
Finance Manager 1.00 36.24 2,080                      75,671 
Risk Manager 1.00 34.79 2,080                      72,638 
Purchasing Manager 1.00 31.32 2,080                      65,391 
Accountant Supervisor 1.00 30.67 2,080                      64,042 
Senior Accountant 3.00 29.23 6,240                    183,114 
Accountant 2.00 26.68 4,160                    111,424 
LTE-Project Team 1.00 25.15 2,080                      52,505 
LTE-Accountant 1.00 23.71 2,080                      49,511 
Buyer 1.00 23.12 2,080                      48,272 
Administrative/Communications Coordinator 1.00 20.89 2,080                      43,610 
Accounts Supervisor 1.00 25.73 2,080                      53,726 
Bookkeeper I 0.50 20.37 975                         19,859 
Administrative Clerk 1.00 17.75 1,950                      34,747 
Account Clerk I 1.00 17.73 1,950                      34,710 
LTE-Account Clerk 1.00 15.53 2,080                      32,302 

20.50 42,315   1 ,202,123 

Salary Adjustment 27,067            
Regular Earnings 1,229,190     

Fringe Benefits 395,366         
2015 Total Compensation 1,624,556      

 
 
 

36



Administration 
 
 

CCOONNTTRRAACCTTEEDD  SSEERRVVIICCEESS  
 

Services Provided Annual Cost

Accounting Services 6,810
Indirect Cost Plan Preparation 9,000

15,810  
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Description

2013 Actual 

Amount

2014 6-Month 

Actual Amount

2014 Estimated 

Amount

2014 Amended 

Budget 2015 Executive 2015 Adopted

Fund: 100 - GF

Revenues

General property taxes 1,149,038        601,980             1,203,959          1,203,959          1,192,275          1,196,251          

Miscellaneous 225                    146                     146                     -                           -                           -                           

Carryover 57,774              57,774               57,774               57,774               -                           -                           

Transfer in HR 13,817              -                           -                           -                           -                           -                           

Transfer in Wages 330,848            143,791             349,006             577,741             524,236             525,352             

Intrafund Transfer In 1,037                -                           -                           -                           -                           -                           

Revenues Total 1,552,739       803,690            1,610,885        1,839,474        1,716,511        1,721,603        

Expenditures

Regular earnings 914,469            426,567             1,071,801          1,246,083          1,202,123          1,202,123          

Regular earnings Budget only -                          -                           18,668               18,668               21,356               25,692               

Paid leave earnings Paid Leave 63,334              22,703               -                           -                           -                           -                           

Paid leave earnings Personal 15,881              8,590                  -                           -                           -                           -                           

Paid leave earnings Casual 20,014              2,243                  -                           -                           -                           -                           

Paid leave earnings Holiday 32,002              8,021                  -                           -                           -                           -                           

Paid leave earnings Other 2,063                1,568                  -                           -                           -                           -                           

Premium Overtime 564                    -                           -                           -                           -                           -                           

Salaries reimbursement ST disability (3,090)               -                           -                           -                           -                           -                           

Fringe benefits FICA 76,448              34,234               76,671               91,589               88,355               88,355               

Fringe benefits Unemploy Comp 4,017                1,629                  3,574                  4,675                  3,006                  3,006                  

Fringe benefits Health insurance 172,931            84,224               175,372             211,663             188,907             188,907             

Fringe benefits Dental Insurance 14,781              7,599                  16,258               17,321               17,321               17,321               

Fringe benefits Life Insurance 1,481                701                     1,457                  602                     1,526                  1,526                  

Fringe benefits LT disability insurance 3,601                1,563                  3,087                  4,014                  4,042                  4,042                  

Fringe benefits Disability insurance 12,349              3,369                  6,738                  6,738                  6,738                  6,738                  

Fringe benefits Workers comp 200                    687                     1,373                  1,373                  1,321                  1,321                  

Fringe benefits Retirement 67,606              31,102               68,637               84,685               84,150               84,150               

Fringe benefits - Budget only -                          -                           3,490                  3,490                  619                     1,375                  

Supplies 79                      -                           30                       50                       50                       50                       

Supplies Office 2,153                1,031                  2,050                  2,050                  3,050                  3,050                  

Supplies Postage 602                    174                     575                     650                     650                     650                     

Printing Forms -                          -                           300                     300                     300                     300                     

Dues and memberships 2,974                921                     3,060                  3,160                  1,900                  1,900                  

Maintenance agreement Software -                          -                           30                       50                       50                       50                       

Vehicle/equipment Gas, oil, etc. -                          -                           30                       50                       50                       50                       

Advertising and public notice 348                    -                           450                     540                     500                     500                     

Books, periodicals, subscription 473                    308                     594                     540                     650                     650                     

Travel and training 2,049                2,645                  3,700                  5,176                  6,600                  6,600                  

Miscellaneous -                          -                           20                       20                       -                           -                           

Intra-county expense Tech Serv 62,285              25,327               57,624               57,624               54,952               54,952               

Intra-county expense Insurance 5,437                3,120                  6,239                  6,239                  6,135                  6,135                  

Intra-county expense Other depart 20                      -                           -                           -                           -                           -                           

Intra-county expense Copy center 3,200                2,172                  3,400                  3,400                  3,400                  3,400                  

Intra-county expense Depart copiers 2,810                1,475                  2,950                  2,950                  2,950                  2,950                  

Temporary replacement help -                          -                           -                           39,900               -                           -                           

Professional services 8,000                8,000                  8,000                  25,874               15,810               15,810               

Expenditures Total 1,489,082       679,972            1,536,178        1,839,474        1,716,511        1,721,603        

Revenue Grand Totals:    1,552,739       803,690            1,610,885        1,839,474        1,716,511        1,721,603        

Expenditure Grand Totals:    1,489,082       679,972            1,536,178        1,839,474        1,716,511        1,721,603        

Net Grand Totals:    63,657             123,719            74,707              -                         -                         -                         

ADMINISTRATION 2015 BUDGET
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CChhiilldd  SSuuppppoorrtt  
Maria Lasecki - Director 
(920) 448-4090 

 
 
 
 
MMIISSSSIIOONN  
 
The purpose of the Brown County 
Child Support Agency is to provide 
child support services to custodial 
and non-custodial parents, 
custodians and dependent children 
in accordance with federal 
regulations, state statutes, 
administrative codes and guidelines. 

PPRROOGGRRAAMM  DDEESSCCRRIIPPTTIIOONN  
 
The program provides for the location of absent parents, establishment 
of paternity and child support orders and enforcement of the orders. The 
Agency is divided into three units:  Paternity Establishment, Enforcement 
and Financial.  The Paternity Establishment unit is responsible for 
establishment of paternity, including child and medical support orders, 
both in the state of Wisconsin and elsewhere.  The Enforcement unit 
handles enforcement of orders, as well as establishment of child and 
medical support orders when paternity is not an issue, modification 
requests, interstate enforcement, and administrative enforcement.  The 
Financial unit enters and maintains all family court orders and performs 
arrears calculations, adjustments and reconciliations as needed.  The 
units work collectively with a support services team to meet the 
operational needs of the agency. 

 
 
 
PPEERRFFOORRMMAANNCCEE  MMEEAASSUURREESS  2013 2014 2014 2015 Budget 
  Actual Estimate Budget Budget Change 

Arrears Cases Collection Rate 68.89% 69.00% 69.00% 69.00% 0.00% 

Current Support Collection Rate 76.45% 76.45% 76.45% 76.50% 0.05% 

Establishment of Support Order Rate 89.88% 89.88% 89.88% 90.00% 0.12% 

Paternity Establishment Rate 107.15% 107.15% 107.15% 107.15% 0.00% 

 
NOTE:  The Brown County Child Support Agency handles approximately 14,065 cases.  Performance Measures are calculated using the 
time period of the federal fiscal year (October 1st through September 30th), and a comparison to the previous year’s rates for the same 
timeframe.  Additionally, allocation of revenue to each county depends on how the state performs as a whole unit.  
 
 
NNEEWW  IINNIITTIIAATTIIVVEESS  
 
Establishment of Legal Clinic - The Brown County Child Support agency will partner with other community 
organizations to establish and implement a free legal clinic for residents of the Brown County area who need 
guidance and direction in navigating the legal system relative to their individual needs/circumstances.  
 
Supporting Parents Supporting Kids Grant (SPSK) - Brown County Child Support was awarded a five-year federal grant 
in 2013 to administer an innovative program aimed at providing comprehensive case management, employment 
services, fatherhood/parenting activities and specialized child support services to eligible non-custodial parents.  
Brown County continues to embark upon this journey and will provide ongoing services through this grant in 2015 by 
actively recruiting and enrolling participants in the program through random assignment into either regular or extra 
services.  Those participants enrolled in extra services will receive the intensive case management programming 
identified.  This portion of the program aims to determine if such services have a positive impact on the frequency 
and sustainability of child support payment remittance. 
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Child Support 
 

FFIINNAANNCCIIAALL  SSUUMMMMAARRYY  

$

3,024,713    
37,600          

-                       
-                       

Total Revenues 3,062,313    

2,194,512    
991,115       

Total Expenses 3,185,627    

-                       

223,462      181.21%

 Addition to (Use of)
   Fund Balance 96,984                  (184,140)        -                       

   2,419,699 2,959,068     3,103,907   (81,720)       -2.57%

Property Taxes 355,722     123,314         123,314       346,776       

-3.64%
Operating Expenses 790,138     923,818         989,365       (1,750)          -0.18%

   2,160,961 2,651,614     2,757,131   (305,182)     -9.97%

Personnel Costs 1,629,562 2,035,250     2,114,542   (79,970)       

Other Financing Sources 5,366          -                         -                       -                      0.00%
Miscellaneous Revenue 48                 -                         -                       -                      0.00%
Public Charges 32,564        35,500            35,500          (2,100)          -5.59%
Intergov. Revenue 2,122,983 2,616,114     2,721,631   (303,082)     -10.02%

2013
Actual

2014 
Estimated

2014
Amended

Budget
2015

Budget

Change from 2014
Amended Budget

%

 
 
 
 
SUMMARY HIGHLIGHTS 
 
Intergovernmental revenue decreased with a reduction in state aid for 2014.    Public charges also decreased as 
more cases were negotiated by staff instead of being determined in court.  This decrease was partially offset by an 
increase in Non IV-D child support service following historical trends. 
 
Personnel costs decreased due to elected insurance plans.  The decrease was slightly offset by the cost of living 
increase of one and a half percent versus one percent in the previous year.   Health insurance premiums and the 
performance increase for qualifying employees remained unchanged from 2014. 
 
Operating expenses decreased due to reductions in indirect costs, primarily from declining document center charges 
as the County moves to a paperless system, as well as reductions in software maintenance for document imaging and 
the call center.   Additionally, a reduction in contracted services is related to the administration of the Supporting 
Parent Supporting Kids grant; unspent grant funds from 2014 will be utilized in 2015 for these services.  Finally, a 
reduction in out-of-county paper services reflects a historical downward trend and genetic testing continues to 
decrease due to a rise in voluntary paternity acknowledgement.  These reductions were partially offset by an increase 
in supplies for allowable grant expenditures for food purchases and incentives for the Supporting Parent Supporting 
Kids grant program.  Interdepartmental charges increased through additional charges from Corporation Counsel as 
well as Technology Services. 
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Child Support 
 

SSTTAAFFFFIINNGG  SSUUMMMMAARRYY  
Unit Budget

Position FTE Rate Hours Cost
Child Support Director 1.00 31.91 2,080          66,618            
Child Support Supervisor 1.00 23.81 2,080          49,711            
Child Support Supervisor 1.00 23.57 2,080          49,219            
Child Support Specialist-Enforce 13.00 20.37 27,040       552,864         
Child Support Specialist-Enforcement 1.00 20.17 2,080          42,107            
Child Support Specialist-Paternity 2.00 20.00 4,160          83,510            
Accounting Technician 3.00 19.66 6,240          123,141         
Child Support Specialist-Paternity 1.00 19.49 2,080          40,701            
Child Support Specialist-Enforcement 1.00 19.36 2,080          40,419            
Child Support Specialist-Enforcement 2.00 19.17 4,160          80,038            
Child Support Clerk 2.00 17.21 4,160          71,860            
Child Support Clerk 1.00 16.14 2,080          33,486            
Child Support Clerk 1.00 17.21 2,080          35,930            
Intake Specialist- Child Support 1.00 17.21 2,080          35,930            
Clerk/Typist II 1.00 16.44 2,080          34,320            
Clerk/Typist II 1.00 15.27 2,080          31,893            
Clerk/Typist I 1.00 14.78 2,080          30,860            
Clerk/Typist II 1.00 13.16 2,080          27,488            
Clerk/Typist I 1.00 12.53 2,080          26,153            

36.00 74,880   1 ,456,248 

Salary Adjustment 37,425            
Turnover Reduction Salary (33,203)          

Regular Earnings 1,460,470     
Fringe Benefits 654,072         

2015 Total Compensation 2,114,542     

 
 
 

Child Support
Director

Child Support
Supervisor

Child Support
Supervisor

Child Support
Specialists -

Paternity

Child Support
Clerks

Accounting
Technicians

Intake Specialist -
Child Support

Child Support
Specialists -
Enforcement

Clerk/Typists II
 

Clerk/Typists I
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CCOONNTTRRAACCTTEEDD  SSEERRVVIICCEESS  

Type of Service Provided Annual Cost

Employment Services 106,933
Parenting Education Services 25,595
Process Services 25,000
Emergency Work Supports 14,736
Out-of-Jurisdiction Process Services 5,000
Legal Services 500
Certification/Filing Costs 300

178,064  
 
 
 
  PPRROOPPEERRTTYY  TTAAXX  TTRREENNDDSS  SSTTAAFFFFIINNGG  TTRREENNDDSS  
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Description

2013 Actual 

Amount

2014 6-Month 

Actual Amount

2014 Estimated 

Amount

2014 Amended 

Budget 2015 Executive 2015 Adopted

Fund: 210 - Child Support

Revenues

General property taxes 355,722             61,657               123,314             123,314             344,001             346,776             

State grant and aid revenue 1,191,278         845,474             1,594,388         1,687,658         1,616,742         1,622,878         

State grant and aid revenue Incentives 646,954             67,185               484,365             507,682             484,365             484,365             

State grant and aid revenue GPR 223,500             161,781             347,361             562,346             347,361             347,361             

State grant and aid revenue SPSK 61,251               58,362               190,000             267,027             267,027             267,027             

Charges and fees Genetic test 19,676               11,126               22,000               22,000               22,000               22,000               

Charges and fees Vital statistics 543                     227                     500                     500                     500                     500                     

Charges and fees Paper service 8,528                 3,241                 7,500                 11,000               7,500                 7,500                 

Charges and fees Non IV-D service 3,445                 2,345                 5,000                 4,000                 5,000                 5,000                 

Sales Copy machine use 371                     274                     500                     100                     500                     500                     

Miscellaneous 48                       -                           -                           -                           -                           -                           

Transfer in 5,366                 -                           -                           -                           -                           -                           

Revenues Total 2,516,683        1,211,672        2,774,928        3,185,627        3,094,996        3,103,907        

Expenditures

Regular earnings 918,379             535,623             1,398,940         1,464,978         1,456,248         1,456,248         

Regular earnings Budget only -                           -                           (1,289)                (1,289)                (579)                    6,172                 

Paid leave earnings Paid Leave 109,519             50,236               -                           -                           -                           -                           

Paid leave earnings Personal 16,577               11,426               -                           -                           -                           -                           

Paid leave earnings Casual 20,677               8,640                 -                           -                           -                           -                           

Paid leave earnings Holiday 32,998               9,816                 -                           -                           -                           -                           

Paid leave earnings Other 1,757                 1,639                 -                           -                           -                           -                           

Premium Overtime 405                     304                     -                           -                           -                           -                           

Premium Comp time 11,344               659                     -                           -                           -                           -                           

Salaries reimbursement ST disability (15,575)              (10,818)              (10,818)              -                           -                           -                           

Fringe benefits FICA 78,843               43,814               91,980               107,677             107,037             107,037             

Fringe benefits Unemploy comp 4,297                 2,099                 4,289                 5,494                 3,638                 3,638                 

Fringe benefits Health insurance 329,087             197,143             413,119             457,989             388,544             388,544             

Fringe benefits Dental Insurance 26,472               16,396               33,360               37,971               34,543               34,543               

Fringe benefits Life Insurance 1,676                 738                     1,537                 3,255                 2,477                 2,477                 

Fringe benefits LT disability insurance 3,981                 2,192                 4,412                 5,225                 5,433                 5,433                 

Fringe benefits Disability insurance 16,242               4,431                 8,862                 8,862                 8,862                 8,862                 

Fringe benefits Workers comp 249                     803                     1,605                 1,605                 1,602                 1,602                 

Fringe benefits Retirement 72,635               42,460               89,050               102,542             101,936             101,936             

Fringe benefits - Budget only -                           -                           203                     203                     (2,958)                (1,950)                

Supplies -                           1,597                 3,000                 -                           6,250                 6,250                 

Supplies Office 13,933               7,834                 16,000               15,000               16,000               16,000               

Supplies Postage 25,797               14,273               28,000               27,000               29,000               29,000               

Copy expense -                           9                         9                         -                           -                           -                           

Dues and memberships 1,389                 1,390                 2,040                 2,270                 2,170                 2,170                 

Maintenance agreement Software 2,397                 1,913                 6,715                 6,714                 1,200                 1,200                 

Repairs and maintenance Equipment 1,455                 920                     920                     1,000                 920                     920                     

Books, periodicals, subscription 469                     441                     500                     600                     600                     600                     

Travel and training 2,636                 2,310                 4,500                 7,535                 7,854                 7,854                 

Equipment - nonoutlay 3,121                 -                           -                           -                           -                           -                           

Telephone cell -                           -                           -                           750                     -                           -                           

Other utilities 1,200                 600                     1,200                 1,200                 1,200                 1,200                 

Indirect cost 172,665             91,572               183,145             183,145             172,025             172,025             

Intra-county expense Tech srvcs 121,444             54,878               125,327             125,327             128,592             128,592             

Intra-county expense Insurance 6,409                 4,339                 8,678                 8,678                 9,684                 9,684                 

Intra-county expense Other depart 354,884             202,503             387,829             389,829             401,084             402,236             

Intra-county expense Copy center 655                     434                     1,200                 2,000                 1,200                 1,200                 

Intra-county expense Depart copiers 2,338                 1,227                 2,455                 2,455                 2,455                 2,455                 

Intra-county expense Document center -                           -                           -                           -                           3,415                 3,415                 

CHILD SUPPORT 2015 BUDGET
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Description

2013 Actual 

Amount

2014 6-Month 

Actual Amount

2014 Estimated 

Amount

2014 Amended 

Budget 2015 Executive 2015 Adopted

CHILD SUPPORT 2015 BUDGET

Contracted services 32,588               34,580               95,000               153,284             147,264             147,264             

Professional services 347                     -                           300                     300                     300                     300                     

Paper service - legal 23,515               12,735               30,000               35,028               30,000               30,000               

Legal services Chargebacks -                           -                           500                     500                     500                     500                     

Med exams/autopsies/genetic test 22,298               10,298               25,000               27,000               25,000               25,000               

Interpreter services 598                     730                     1,500                 1,500                 1,500                 1,500                 

Expenditures Total 2,419,699        1,362,183        2,959,068        3,185,627        3,094,996        3,103,907        

Revenue Grand Totals:    2,516,683        1,211,672        2,774,928        3,185,627        3,094,996        3,103,907        

Expenditure Grand Totals:    2,419,699        1,362,183        2,959,068        3,185,627        3,094,996        3,103,907        

Net Grand Totals:    96,984              (150,511)          (184,140)          -                         -                         -                         
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CClleerrkk  
Sandy Juno - County Clerk 
(920) 448-4016 

 
 
 
MMIISSSSIIOONN  
 
The purpose of the Brown County 
Clerk is to perform services for the 
public including the administration 
and coordination of elections and 
the issuance and distribution of 
certain permits and state licenses. 
The County Clerk also serves the 
County Board and other 
departments by assuring 
completion of necessary support 
functions and management of 
records.  The County Clerk’s office 
assists the general public with 
information and directs telephone 
calls to their proper destination. 

PPRROOGGRRAAMM  DDEESSCCRRIIPPTTIIOONN  
 
The County Clerk's Office consists of five main areas of responsibility:  
records management; elections; licenses and permits; U.S. Passport 
Acceptance Agency; and serving the County Board, Parks Department and 
Golf Course.  The County Clerk is responsible for conducting state and 
national elections by publishing notices; receiving and reviewing nomination 
papers and financial reports; coding, printing, and distributing ballots; 
tabulating and releasing returns; and storing and maintaining election 
records, statewide voter registration services, supplies, and ballots.  The 
County Clerk also prepares and issues marriage certificates; domestic 
partner certificates, processes passport applications; administers and tracks 
dog licenses; and issues boat launch permits, golf passes and certificates 
and alarm permits.  It is also the responsibility of the office to prepare, 
design, and distribute the Brown County Directory.  In addition, the County 
Clerk serves the County Board by recording County Board proceedings, 
assuring compliance with open meetings and records laws, and maintaining 
files of legal papers and other documents.  Finally, the office supports Brown 
County’s general information telephone line. 

 
 
 
PPEERRFFOORRMMAANNCCEE  MMEEAASSUURREESS    2013   2014   2014   2015 Budget 
 Actual Estimate Budget Budget Change 

Number of Election Ballots Cast 34,000 343,546 343,546 50,000 -85.45% 
Number of Estimated Eligible Voters 187,578 187,578 190,006 190,006 0.00% 
Elections Chargeback Revenue Brought 
     into Brown County 136,883 187,346 125,175 89,594 -28.43% 
Number of Marriage Licenses Issued 1,528 1,500 1,500 1,525 1.67% 
Number of Domestic Partnerships 18 15 10 10 0.00% 
Number of Passport Applications Issued 3,452 3,000 3,100 3,000 -3.25% 
 
 

NNEEWW  IINNIITTIIAATTIIVVEESS  
 
Electronic Document Imaging System – In 2015, the County Clerk’s office will purchase an electronic document 
imaging system which will create scanned documents for County Board agendas, meeting minutes, resolutions, 
ordinances, and other records that will be stored in a digital format.  The software provides a user friendly system for 
conducting searches for specific words in stored historical documents and records.  Search functions will be able to 
be conducted internally or externally through internet searches. 
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FFIINNAANNCCIIAALL  SSUUMMMMAARRYY  

$

90,823      187,346     
247,403   250,683     

581            360              
6,073         -                     

Total Revenues 344,880   438,389     

323,617   340,068     
241,561   390,831     

Total Expenses 565,178   730,899     

-                     

2013
Actual

2014 
Estimated

2014
Amended

Budget
2015

Budget

Change from 2014
Amended Budget

%

Intergov. Revenue 102,710      89,594      (97,752)         -52.18%
Public Charges 258,685      259,513   8,830             3.52%
Miscellaneous Revenue 250               120            (240)               -66.67%
Other Financing Sources -                      -                   -                       0.00%

361,645      349,227   (89,162)         -20.34%

Personnel Costs 338,934      340,781   713                0.21%

(22,600)         

Operating Expenses 307,420      278,356   (112,475)      -28.78%
646,354      619,137   (111,762)      -15.29%

-7.73%

 Addition to (Use of)
   Fund Balance 46,307               7,801           -                   

Property Taxes 266,605   292,510      292,510     269,910   

 
 
 
 
SUMMARY HIGHLIGHTS 
 
Intergovernmental revenue decreased to reflect the reduced election supply chargebacks from other municipalities 
because of the two-election cycle in 2015 vs. four elections in 2014.  Public charges increased following expected 
increases in passport sales based on trend. 
 
Personnel costs increased slightly due to the cost of living increase of one and a half percent versus one percent in 
the previous year.   Health insurance premiums and the performance increase for qualifying employees remained 
unchanged from 2014.  Operating expenses decreased from ballot costs and legal notices for the two-election year 
mentioned above.  The decrease in advertising and public notices was also a result of publishing County Board 
minutes in summary and utilizing a newspaper insert for election publications.  Indirect costs reduced as a result of 
less document center charges caused by election recalls in prior years.  These savings were partially offset by an 
increase in technology supplies and software to implement the new document imaging system mentioned above and 
increased maintenance and professional fees for the election equipment that is no longer under warranty. 
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Clerk 
 
 

 
SSTTAAFFFFIINNGG  SSUUMMMMAARRYY  

 

Unit  Budget 
Position FTE Rate Hours Cost

County Clerk 1.00 33.17 2,080          69,000            
Chief Deputy County Clerk 1.00 24.51 2,080          51,187            
Elections Specialist 1.00 20.37 2,080          42,536            
Deputy County Clerk 1.00 20.00 2,080          41,755            
Account Clerk I 1.00 17.23 2,080          35,970            
LTE-Clerk/Typist I 0.30 14.63 585             8,561               
LTE-Election Help-Canvasser 0.10 9.25 117             1,082               
Budgeted Overtime 4,027               

5 .40 11,102   254,118     

Salary Adjustment 4,483               
Regular Earnings 258,601          

Fringe Benefits 82,180            
2015 Total Compensation 340,781          

 
 

County Clerk
 

Chief Deputy
County Clerk

Elections Specialist
 

Clerk/Typist I – LTE
Election Help - LTE

Deputy County Clerk
 

Account Clerk I
(Bilingual Spanish)

  
 
 
 

PPEERRMMIITTSS  IISSSSUUEEDD  
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Clerk 
 
 

 
CCOONNTTRRAACCTTEEDD  SSEERRVVIICCEESS  
  

                                   

Type of Service Provided

Site Support Election Day 4,000
Veterans Grave Sites 5,355

9,355

Annual Cost
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Description

2013 Actual 

Amount

2014 6-Month 

Actual Amount

2014 Estimated 

Amount

2014 Amended 

Budget 2015 Executive 2015 Adopted

Fund: 100 - GF

Revenues

General property taxes 266,605             146,255             292,510             292,510             269,031             269,910             

Permits Work permit 3,168                 1,575                 3,000                 2,925                 3,000                 3,000                 

Permits Alarm permits 19,183               22,910               21,875               21,875               21,875               21,875               

Licenses Marriage License 108,070             54,010               113,000             112,650             113,950             113,950             

Licenses Dog 4,249                 -                           4,250                 4,500                 4,250                 4,250                 

Charges and fees Passport 111,636             67,489               115,000             107,643             115,850             115,850             

Sales Copy machine use 613                     1,104                 1,110                 425                     88                       88                       

Sales Directory 350                     71                       350                     500                     350                     350                     

Miscellaneous public charges 135                     35                       100                     165                     150                     150                     

Intergovt charges 90,823               70,162               102,710             187,346             89,594               89,594               

Miscellaneous 581                     225                     250                     360                     120                     120                     

Transfer in HR 3,577                 -                           -                           -                           -                           -                           

Intrafund Transfer In 2,497                 -                           -                           -                           -                           -                           

Revenues Total 611,485           363,837           654,155           730,899           618,258           619,137           

Expenditures

Regular earnings 215,535             110,470             245,892             248,392             250,091             250,091             

Regular earnings Budget only -                           -                           3,394                 3,394                 3,510                 4,265                 

Paid leave earnings Paid Leave 15,636               2,345                 -                           -                           -                           -                           

Paid leave earnings Personal 2,480                 1,691                 -                           -                           -                           -                           

Paid leave earnings Casual 4,080                 -                           -                           -                           -                           -                           

Paid leave earnings Sick 1,019                 -                           -                           -                           -                           -                           

Paid leave earnings Holiday 4,967                 1,314                 -                           -                           -                           -                           

Paid leave earnings Other 1,165                 -                           -                           -                           -                           -                           

Premium Overtime 1,064                 1,004                 6,527                 4,027                 4,027                 4,027                 

Salaries reimbursement ST disability (1,311)                -                           -                           -                           -                           -                           

Fringe benefits FICA 18,165               8,648                 18,575               18,552               18,678               18,678               

Fringe benefits Unemploy comp 888                     416                     922                     947                     635                     635                     

Fringe benefits Health insurance 36,433               20,079               38,149               39,808               37,876               37,876               

Fringe benefits Dental Insurance 2,878                 1,628                 3,193                 3,256                 3,256                 3,256                 

Fringe benefits Life Insurance 487                     241                     500                     205                     609                     609                     

Fringe benefits LT disability insurance 595                     456                     911                     615                     911                     911                     

Fringe benefits Disability insurance 3,136                 855                     1,711                 1,711                 1,711                 1,711                 

Fringe benefits Workers comp 54                       136                     271                     272                     275                     275                     

Fringe benefits Retirement 16,345               8,404                 18,111               18,111               18,229               18,229               

Fringe benefits - Budget only -                           -                           778                     778                     94                       218                     

Supplies Office 6,158                 18,892               24,478               25,478               8,100                 8,100                 

Supplies Technology -                           -                           -                           -                           3,740                 3,740                 

Supplies Postage 7,417                 4,465                 8,500                 8,875                 8,700                 8,700                 

Printing 472                     351                     6,600                 7,600                 6,000                 6,000                 

Printing Forms 13,291               31,263               38,900               38,900               37,250               37,250               

Dues and memberships 185                     145                     200                     100                     350                     350                     

Maintenance agreement Software 13,280               6,350                 13,944               13,944               15,398               15,398               

Repairs and maintenance Equipment -                           -                           1,100                 7,714                 21,462               21,462               

Advertising and public notice 60,396               14,637               36,000               117,344             22,996               22,996               

Books, periodicals, subscription 846                     122                     875                     963                     902                     902                     

Travel and training 3,060                 1,764                 3,900                 4,525                 4,000                 4,000                 

Support Services 5,355                 -                           5,355                 5,355                 5,355                 5,355                 

Insurance Bond 81                       81                       82                       88                       88                       88                       

Indirect cost 57,102               38,631               77,261               77,261               54,958               54,958               

Intra-county expense Tech srvcs 33,847               15,589               35,407               35,366               33,821               33,821               

Intra-county expense Insurance 1,357                 876                     1,751                 1,751                 1,679                 1,679                 

Intra-county expense Copy center 7,063                 15,417               22,000               14,500               17,500               17,500               

Intra-county expense Depart copiers 731                     384                     767                     767                     767                     767                     

Intra-county expense Document center -                           -                           -                           -                           590                     590                     

Professional services -                           -                           -                           -                           4,000                 4,000                 

Transfer out 30,920               15,150               30,300               30,300               30,700               30,700               

Expenditures Total 565,178           321,802           646,354           730,899           618,258           619,137           

Revenue Grand Totals:    611,485           363,837           654,155           730,899           618,258           619,137           

Expenditure Grand Totals:    565,178           321,802           646,354           730,899           618,258           619,137           

Net Grand Totals:    46,307              42,035              7,801                -                         -                         -                         

CLERK 2015 BUDGET
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CCoorrppoorraattiioonn  CCoouunnsseell  
Juliana Ruenzel – Corporation Counsel 
(920) 448-4006 

 
 
 
MMIISSSSIIOONN  
 
The mission of the Brown County 
Corporation Counsel is to advise 
and represent the County in all 
civil, administrative, and regulatory 
matters.  Additionally, Corporation 
Counsel represents the public in 
mental commitments, certain 
protective placement-guardianship 
matters, involuntary termination of 
parental rights, child neglect, and 
child abuse cases in juvenile court. 
Corporation Counsel furnishes 
three staff attorneys to the Child 
Support agency. 

PPRROOGGRRAAMM  DDEESSCCRRIIPPTTIIOONN  
 
In carrying out its responsibility to provide legal services regarding civil, 
administrative, and regulatory matters, the Corporation Counsel undertakes 
a number of activities. The Corporation Counsel gives advice to county 
officials and drafts documents for them.  Corporation Counsel represents the 
county in civil court.  These civil actions include both state and federal court 
actions and state and federal administrative proceedings. Corporation 
Counsel advises county officials and the Human Resources Department on 
employment law matters.  Corporation Counsel drafts and reviews a wide 
variety of contracts or other agreements for county officials. Corporation 
Counsel represents the public in mental health proceedings (including 
protective placements and guardianships) child abuse and neglect cases in 
juvenile court and involuntary termination of parental rights cases.   
Corporation Counsel reviews and may draft resolutions and ordinances. 

 
 
 
FFIINNAANNCCIIAALL  SSUUMMMMAARRYY  

$

7,110         8,000           
345            -                     

9,432         -                     
Total Revenues 16,887      8,000           

528,801   530,756     
84,161      110,667     

Total Expenses 612,962   641,423     

-                     

3.79%

 Addition to (Use of)
   Fund Balance 26,002                  903               -                    

Property Taxes 622,077   633,423      633,423     657,417    23,994         

Operating Expenses 84,358         109,823    (844)              -0.76%
640,520      665,417    23,994         3.74%

8,000           8,000          -                      0.00%

Personnel Costs 556,162      555,594    24,838         4.68%

Other Financing Sources -                      -                    -                      0.00%

Intergov. Revenue 8,000           8,000          -                      0.00%
Public Charges -                      -                    -                      0.00%

2013
Actual

2014 
Estimated

2014
Amended

Budget
2015

Budget

Change from 2014
Amended Budget

%

 
 
 
SUMMARY HIGHLIGHTS 
 
Personnel costs increased due to a one and a half percent cost-of-living increase and a one percent performance 
increase for qualifying employees; benefits also increased reflecting elected insurance plans.   
 
Operating expenses decreased as a result of cancelling book renewals as these resources are available in other 
materials.  This decrease was partially offset by an increase in training relating to HIPAA, health law, and labor law. 
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Corporation Counsel 
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Unit Budget 
Position FTE Rate Hours Cost

Corporation Counsel 1.00 50.73 2,080                    105,923 
Assistant Corporation Counsel 1.00 35.32 2,080                      73,738 
Lead Asst Corporation Counsel 1.00 35.21 2,080                      73,517 
Deputy Corporation Counsel 1.00 33.24 2,080                      69,395 
Assistant Corporation Counsel 1.00 31.16 2,080                      65,053 
Assistant Corporation Counsel 1.00 30.58 2,080                      63,841 
Assistant Corporation Counsel 2.00 30.27 4,160                    126,418 
Administrative Secretary 1.00 19.88 2,080                      41,504 
Administrative Secretary 1.00 18.21 2,080                      38,027 

10.00 20,800   657,416    

Salary Adjustment 17,129            
Regular Earnings 674,545         

Fringe Benefits 241,640         
Termination of Parental Rights Reimbursement (78,355)          

Child Support Salaries Reimbursement (282,236)        
2015 Total Compensation 555,594         

 
 
 

Corporation 
Counsel

 

Deputy
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Lead Assistant 
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Assistant
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Counsels 
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Corporation Counsel 
 

CCOONNTTRRAACCTTEEDD  SSEERRVVIICCEESS  
Type of Service Provided

Court Action/Subpoena Service Fees 4,325
Court Reporter Services 1,000
Shredding Services 200
Legal Services - Airport 150,000
Legal Services - Human Resources 50,000
Legal Services - Corporation Counsel 33,300
Legal Services - Port and Resource Recovery 15,000
Legal Services - PALS Revolving Loan 10,000
Legal Services - Child Support 500
Contra Legal Services - Airport (150,000)
Contra Legal Services - Human Resources (50,000)
Contra Legal Services - Port and Resource Recovery (15,000)
Contra Legal Services - PALS Revolving Loan (10,000)
Contra Legal Services - Child Support (500)

38,825

Annual Cost
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Description

2013 Actual 

Amount

2014 6-Month 

Actual Amount

2014 Estimated 

Amount

2014 Amended 

Budget 2015 Executive 2015 Adopted

Fund: 100 - GF

Revenues

General property taxes 622,077             316,712             633,423             633,423             655,134             657,417             

Charges and fees Legal 345                     309                     -                           -                           -                           -                           

Intergovt charges  Municipalities 7,110                 2,880                 8,000                 8,000                 8,000                 8,000                 

Transfer in HR 5,092                 -                           -                           -                           -                           -                           

Intrafund Transfer In 4,340                 -                           -                           -                           -                           -                           

Revenues Total 638,964           319,901           641,423           641,423           663,134           665,417           

Expenditures

Regular earnings 554,265             279,448             649,507             658,507             657,416             657,416             

Regular earnings Budget only -                           -                           11,870               11,870               13,148               16,118               

Paid leave earnings Paid Leave 38,703               18,454               -                           -                           -                           -                           

Paid leave earnings Personal 9,508                 6,010                 -                           -                           -                           -                           

Paid leave earnings Casual 10,635               -                           -                           -                           -                           -                           

Paid leave earnings Holiday 19,387               5,038                 -                           -                           -                           -                           

Paid leave earnings Other -                           872                     -                           -                           -                           -                           

Premium Overtime 7                         -                           -                           -                           -                           -                           

Salaries reimbursement ST disability (757)                    -                           -                           -                           -                           -                           

Salaries reimbursement IV-D (238,284)           (140,752)           (269,829)           (269,829)           (281,084)           (282,236)           

Salaries reimbursement IV-E (66,304)              (35,463)              (85,581)              (85,581)              (78,355)              (78,355)              

Fringe benefits FICA 46,401               22,732               47,436               48,401               48,319               48,319               

Fringe benefits Unemploy comp 2,376                 1,086                 2,167                 2,469                 1,644                 1,644                 

Fringe benefits Health insurance 95,842               68,419               136,838             101,943             129,058             129,058             

Fringe benefits Dental Insurance 7,538                 4,885                 9,771                 8,419                 9,773                 9,773                 

Fringe benefits Life Insurance 967                     429                     860                     657                     865                     865                     

Fringe benefits LT disability insurance 2,047                 1,194                 2,439                 2,375                 2,488                 2,488                 

Fringe benefits Disability insurance 5,041                 1,375                 2,750                 2,750                 2,750                 2,750                 

Fringe benefits Workers comp 117                     362                     724                     724                     722                     722                     

Fringe benefits Retirement 41,312               21,688               45,256               46,097               46,021               46,021               

Fringe benefits - Budget only -                           -                           1,954                 1,954                 546                     1,011                 

Supplies -                           192                     200                     -                           -                           -                           

Supplies Office 3,289                 1,438                 3,500                 3,500                 4,000                 4,000                 

Supplies Postage 1,767                 485                     2,300                 2,300                 2,300                 2,300                 

Dues and memberships 2,957                 3,088                 3,088                 3,000                 3,500                 3,500                 

Advertising and public notice 1,111                 1,115                 3,000                 3,000                 3,000                 3,000                 

Books, periodicals, subscription 22,322               5,046                 22,000               22,000               18,000               18,000               

Travel and training 3,842                 1,880                 2,700                 2,700                 4,000                 4,000                 

Intra-county expense Tech srvcs 29,555               14,065               31,826               31,826               30,501               30,501               

Intra-county expense Insurance 1,917                 1,281                 2,562                 2,562                 2,628                 2,628                 

Intra-county expense Copy center 1,094                 111                     600                     600                     1,000                 1,000                 

Intra-county expense Depart copiers 1,338                 702                     1,400                 1,404                 1,404                 1,404                 

Intra-county expense Document center -                           -                           -                           -                           415                     415                     

Professional services 794                     100                     200                     100                     200                     200                     

Paper service - legal 2,127                 770                     4,425                 4,425                 4,325                 4,325                 

Court reporter service 1,755                 302                     1,000                 1,000                 1,000                 1,000                 

Legal services 126,768             88,611               197,310             232,500             258,800             258,800             

Legal services Contra (125,474)           (88,611)              (192,003)           (200,500)           (225,500)           (225,500)           

Transcripts -                           -                           250                     250                     250                     250                     

Settlement 9,000                 -                           -                           -                           -                           -                           

Expenditures Total 612,962           286,352           640,520           641,423           663,134           665,417           

Revenue Grand Totals:    638,964           319,901           641,423           641,423           663,134           665,417           

Expenditure Grand Totals:    612,962           286,352           640,520           641,423           663,134           665,417           

Net Grand Totals:    26,002              33,549              903                   -                         -                         -                         

CORPORATION COUNSEL 2015 BUDGET

54



55



HHuummaann  RReessoouurrcceess  
Brent Miller – Human Resources Director 
(920) 448-4065 

 
 
 
MMIISSSSIIOONN  
 
The purpose of the Human 
Resources department is to 
provide innovative County human 
resources, payroll and benefit 
services, and labor relations 
serv ices whi le ident i f y ing, 
improving, and administering 
effect ive and cons istent  
programs, policies, processes and 
practices. 

PPRROOGGRRAAMM  DDEESSCCRRIIPPTTIIOONN  
 
The Human Resources department is responsible for advising County 
departments, employees and elected officials on human resources 
functions.  Services are provided in the following areas:  employee recruiting 
and selection; labor relations; benefit design and administration; training 
and development; payroll; safety; LEAN event coordination; organizational 
and position design; compensation planning; and succession planning. 
 
The department works collaboratively with the County Executive, County 
Board, department heads and department managers in meeting their 
operational goals and enhancing organizational effectiveness.  Employees 
seek advice on workplace concerns, and the department provides guidance. 
 
The department also evaluates human resources industry trends, and 
makes compensation and benefits comparisons, continuing to establish cost 
reduction strategies while maintaining value to employees.   
 
Operationally, the department continually enhances technological assistance 
for its processing functions, enabling the professional staff to focus efforts 
on interaction with departments and employees.   

 
 
 
PPEERRFFOORRMMAANNCCEE  MMEEAASSUURREESS 2013 2014 2014 2015 Budget 
 Actual Estimate Budget Budget Change 
Retention Rate of New Hires (Hired Within the 
    Last 18 Months) 85% 85%  93%  93% -0.00% 

Percentage of Payrolls Processed on Time 100% 100%  100%  100% 0.00% 
Brown County per employee cost of health benefit $13,590 $13,794  $14,832  $13,989 -5.68% 

Position and Department Reorganizations 37 66  60  50 -16.67% 
 
 
 
NNEEWW  IINNIITTIIAATTIIVVEESS  
 
Online Benefits Enrollment – During 2015 Human Resources will set up a consolidated website to allow employees 
the ability to complete, apply for and make required changes to various benefits such as health insurance and 
deferred compensation. 
 
Leadership Orientation – Human Resources will develop training in 2015 for new, first-line supervisors and 
department heads covering programs and issues such as Lean, HIPAA, FMLA, STD, LTD, policies, director’s reports, 
budget reports for committees, the budget process, processing payroll, accounts payable, pay for performance, 
performance improvement plans, and disciplinary actions in the ongoing efforts to improve and increase the 
effectiveness of our leadership.   
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Human Resources 
 

FFIINNAANNCCIIAALL  SSUUMMMMAARRYY  

$

8,890          9,000           
3,669          7,400           

120,000    200,000     
Total Revenues 132,559    216,400     

739,100    1,400,930  
377,975    460,334     

Total Expenses 1,117,075 1,861,264  

(12,035)       

-1.61%

 Addition to (Use of)
   Fund Balance 614,055                244,514      (4,355)           

1,604,207  1,625,073   (236,191)     -12.69%

Property Taxes 1,598,571 1,632,829  1,632,829  1,606,468   (26,361)       

Personnel Costs 1,174,817  1,373,912   (27,018)       -1.93%
Operating Expenses 429,390      251,161       (209,173)     -45.44%

Other Financing Sources 200,000      -                       (200,000)     -100.00%
215,892      14,250         (202,150)     -93.41%

Public Charges 8,775           6,900            (2,100)          -23.33%
Miscellaneous Revenue 7,117           7,350            (50)                -0.68%

2013
Actual

2014 
Estimated

2014
Amended

Budget
2015

Budget

Change from 2014
Amended Budget

%

 
 
 
 
SUMMARY HIGHLIGHTS 
 
Public charges decreased to reflect a reduction in expected vending machine commissions that are used to fund 
employee recognition and team building events.  Other financing sources decreased with the removal of carryover 
funds in 2014. 
 
Personnel costs decreased due to a change in the departmental casual day reimbursements policy requiring casual 
days to be used first with unplanned absences. This decrease was partially offset by a one and a half percent cost-of-
living increase and a one percent performance increase for qualifying employees. Operating expenses decreased with 
the removal of carryover funds for 2014 management training and the compensation plan project as well as the 
2014 transfer out to departments to fund sick time payouts for retirements. 
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Human Resources 
 

SSTTAAFFFFIINNGG  SSUUMMMMAARRYY  
Unit Budget

Position FTE Rate Hours Cost
Human Resources Director 1.00 41.11 2,080          85,845            
Organizational Development Coordinator 1.00 31.59 2,080          65,954            
Employee Services Manager 1.00 28.94 2,080          60,434            
Senior Analyst 1.00 27.47 2,080          57,367            
Senior HRIS Analyst 1.00 25.91 2,080          54,103            
Human Resources Analyst 1.00 24.27 2,080          50,673            
Human Resources Analyst 1.00 23.80 2,080          49,702            
Safety Coordinator 1.00 23.80 2,080          49,702            
Benefits Specialist 1.00 23.03 2,080          48,082            
Payroll Specialist 1.00 20.69 2,080          43,198            
Payroll Specialist 1.00 20.09 2,080          41,954            
Human Resources Admininstrative Coordinato 1.00 19.49 2,080          40,688            
Employment Coordinator 1.00 18.38 2,080          38,381            
Human Resources Assistant 1.00 17.69 2,080          36,933            
Budgeted Overtime 5,000              

14.00 29,120   728,016    

Salary Adjustment 18,412            

Turnover Reduction Salary (16,484)          
Regular Earnings 729,944         

Fringe Benefits 257,558         
*Departmental Salaries Reimbursement 386,410         

2015 Total Compensation 1,373,912     

*Amounts to be allocated to departments for 
Casual Payouts, Retirement Payouts, and 
Reclassifications
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Note: The HR budget includes a salaries reimbursement account that 
reimburses other departments for unanticipated adjustments such as 
position reclassifications, etc.  Because of its special nature, only budgeted 
dollars are shown in this account, not actual.  Therefore, 2014 Budgeted 
and 2015 Budgeted levy appear higher than they actually will be. 

 
 
 
CCOONNTTRRAACCTTEEDD  SSEERRVVIICCEESS  
  

Type of Service Provided Annual Cost

Legal Services 50,000
Consulting Services 10,000
Miscellaneous Training 10,000
Accountant Services Payroll 600
Arbitration Filing Fees 1,200
Court Reporter Services 2,000
Independent Hearing Officer 200
Temporary Services 5,000

79,000  
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Description

2013 Actual 

Amount

2014 6-Month 

Actual Amount

2014 Estimated 

Amount

2014 Amended 

Budget 2015 Executive 2015 Adopted

Fund: 100 - GF

Revenues

General property taxes 1,598,571         816,414             1,632,829         1,632,829         1,602,892         1,606,468         

Miscellaneous 3,239                 1,668                 2,500                 2,500                 2,500                 2,500                 

Miscellaneous Lean -                           4,275                 4,275                 4,500                 4,500                 4,500                 

Carryover 120,000             200,000             200,000             200,000             -                           -                           

Revenues Total 1,721,810        1,022,358        1,839,604        1,839,829        1,609,892        1,613,468        

Expenditures

Regular earnings 469,981             267,677             624,880             714,407             723,016             723,016             

Regular earnings Budget only -                           -                           -                           (4,620)                (188)                    2,883                 

Paid leave earnings Paid Leave 34,659               13,821               -                           -                           -                           -                           

Paid leave earnings Personal 7,873                 3,771                 -                           -                           -                           -                           

Paid leave earnings Casual 10,998               1,821                 -                           -                           -                           -                           

Paid leave earnings Sick 1,091                 212                     -                           -                           -                           -                           

Paid leave earnings Holiday 15,973               4,512                 -                           -                           -                           -                           

Premium Overtime 4,626                 1,441                 5,000                 5,000                 5,000                 5,000                 

Premium Comp time 804                     -                           -                           -                           -                           -                           

Salaries reimbursement -                           -                           310,000             429,917             386,410             386,410             

Salaries reimbursement ST disability -                           (88)                      -                           -                           -                           -                           

Fringe benefits FICA 39,761               21,415               47,854               52,879               53,511               53,511               

Fringe benefits Unemploy comp 2,557                 1,028                 2,378                 2,699                 1,820                 1,820                 

Fringe benefits Health insurance 93,590               55,966               120,101             128,270             127,820             127,820             

Fringe benefits Dental Insurance 10,383               4,969                 12,000               14,063               13,989               13,989               

Fringe benefits Life Insurance 967                     558                     1,043                 970                     1,642                 1,642                 

Fringe benefits LT disability insurance 1,735                 1,010                 2,270                 2,520                 2,739                 2,739                 

Fringe benefits Disability insurance 7,841                 2,139                 4,278                 4,278                 4,278                 4,278                 

Fringe benefits Workers comp 157                     393                     785                     785                     798                     798                     

Fringe benefits Retirement 36,106               19,048               44,228               50,360               50,961               50,961               

Fringe benefits - Budget only -                           -                           -                           (598)                    (1,460)                (955)                    

Supplies 6                         -                           -                           -                           -                           -                           

Supplies Office 3,459                 2,301                 4,028                 4,028                 4,000                 4,000                 

Supplies Postage 3,175                 3,065                 4,000                 4,736                 4,000                 4,000                 

Printing 683                     447                     800                     800                     800                     800                     

Dues and memberships 1,095                 686                     1,100                 1,700                 1,100                 1,100                 

Maintenance agreement Software 12,030               5,999                 10,999               10,999               10,999               10,999               

Advertising and public notice 1,796                 -                           650                     1,300                 1,300                 1,300                 

Employment Testing 71,431               40,917               75,000               70,000               70,000               70,000               

Books, periodicals, subscription 748                     1,499                 2,400                 4,500                 1,000                 1,000                 

Travel and training 434                     1,205                 2,500                 2,500                 2,500                 2,500                 

Special events Lean -                           1,125                 2,000                 4,500                 2,000                 2,000                 

Miscellaneous 49                       -                           -                           100                     -                           -                           

Telephone 172                     86                       170                     170                     170                     170                     

Intra-county expense Tech srvcs 57,310               24,291               55,392               55,392               52,846               52,846               

Intra-county expense Insurance 3,164                 2,008                 4,016                 4,016                 4,152                 4,152                 

Intra-county expense Copy center 2,271                 1,082                 2,500                 2,500                 2,500                 2,500                 

Intra-county expense Depart copiers 2,500                 1,313                 2,625                 2,625                 2,625                 2,625                 

Intra-county expense Document center -                           -                           -                           -                           564                     564                     

Contracted services 55,619               41,202               45,000               20,450               20,000               20,000               

Temporary replacement help 2,449                 2,700                 5,000                 5,000                 5,000                 5,000                 

Professional services 7,156                 29,473               87,500               123,500             4,000                 4,000                 

Legal services Chargebacks -                           18,943               50,000               50,000               50,000               50,000               

Transfer out HR 142,158             62,533               62,533               70,083               -                           -                           

Expenditures Total 1,106,806        640,565           1,593,030        1,839,829        1,609,892        1,613,468        

Revenue  Totals:    1,721,810        1,022,358        1,839,604        1,839,829        1,609,892        1,613,468        

Expenditure Totals:    1,106,806        640,565           1,593,030        1,839,829        1,609,892        1,613,468        

Net Totals:    615,004           381,793           246,574           -                         -                         -                         

HUMAN RESOURCES 2015 BUDGET
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Description

2013 Actual 

Amount

2014 6-Month 

Actual Amount

2014 Estimated 

Amount

2014 Amended 

Budget 2015 Executive 2015 Adopted

HUMAN RESOURCES 2015 BUDGET

Fund: 130 - Employee Events

Revenues

Sales 430 - 375 500 400 400 

Sales Vending machine 8,460 4,141 8,400 8,500 6,500 6,500 

Miscellaneous 430 142 342 400 350 350 

Revenues Total 9,320 4,283 9,117 9,400 7,250 7,250 

Expenditures

Supplies Postage 71 - 77 75 75 75 

Supplies Program 2,866 756 2,500 5,000 2,500 2,500 

Food 4,718 - 4,416 8,500 4,500 4,500 

Rental 380 - 604 1,000 700 700 

Special events 1,216 1,215 3,500 6,000 3,500 3,500 

Volunteer expense 196 - - 500 200 200 

Miscellaneous 752 49 50 200 50 50 

Service fees - - - 40 - - 

Intra-county expense Other departmental 13 - - 40 40 40 

Intra-county expense Copy center 58 30 30 80 40 40 

Expenditures Total 10,269 2,049 11,177 21,435 11,605 11,605 

Revenue Totals:    9,320 4,283 9,117 9,400 7,250 7,250 

Expenditure Totals: 10,269 2,049 11,177 21,435 11,605 11,605 

Net Totals:    (949) 2,234 (2,060) (12,035) (4,355) (4,355) 

Revenue Grand Totals:    1,731,130        1,026,641        1,848,721        1,849,229        1,617,142        1,620,718        

Expenditure Grand Totals: 1,117,075        642,614 1,604,207        1,861,264        1,621,497        1,625,073        

Net Grand Totals:    614,055 384,027 244,514 (12,035) (4,355) (4,355) 
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TTeecchhnnoollooggyy  SSeerrvviicceess  
August Neverman IV – Chief Information Officer 
(920) 448-4032 

 
 
 
MMIISSSSIIOONN  
 
The mission of Technology Services 
is to deliver innovative, cost-
effective information technology 
solutions in a secure, reliable, and 
fiscally responsible manner. 

PPRROOGGRRAAMM  DDEESSCCRRIIPPTTIIOONN  
 
The Technology Services (TS) Department is responsible to provide overall 
technology management to Brown County.  This includes providing strategic 
insight to the County Executive, County Board, departments and committees 
to ensure the wise use of Brown County resources on initiatives involving 
technology.  Our 26 person team provides general services including but not 
limited to:  
 
• Key Software Applications and Systems Support and development for 

Brown County staff. 
• Communications Services for Brown County staff consisting of phone, 

email, video conferencing and instant messaging. 
• Copy Center and Document Center services including limited interoffice 

courier service. 
• Computer Support for the Brown County staff 1400+ computers and 

170+Library public use computers and 225 servers. 
• Information Security for key Brown County Applications and System, and 

security insight for all decentralized systems. 
• IT Project Management for TS and Brown County departments. 
• Utility Services to Brown County staff such as internet, fiber, network 

and wireless “WiFi” staff and public access in most Brown County 
offices, Libraries and Austin Straubel Airport. 

• BC-Can (Brown County Community Area Network) a Brown County owned 
fiber optic cable network connecting many Brown County offices.  
BCCAN reduces ongoing operational costs for Brown County and other 
governmental and education agencies. 

 
PPEERRFFOORRMMAANNCCEE  MMEEAASSUURREESS 2012 2013 2014 2015 Budget 
 Actual Actual Estimate Estimate Change 

Number of Help Desk calls and Service Requests 8,351 7,586 9,441 9,550 1.15% 
   Received 

Number of Servers - - 225 245 8.89% 

Application Inventory Count - - 302 310 2.65% 
 

NNEEWW  IINNIITTIIAATTIIVVEESS  
Expanding Operational Communications – Quarterly meetings open to all County staff will be scheduled to focus 
resources on common problem areas that will gain efficiencies of work flow.  TS will expand on the notice process 
started in 2014 to provide more detail on work orders, scheduled events that may result in user down-time and 
central tracking of both scheduled and unscheduled events to provide optimum technology resources to staff. 
 
Technology Steering Committee – Administration and Technology Services will work together in 2015 to establish a 
Steering Committee to better align technology resources to meet County needs.  Monthly updates will be provided to 
all department heads. 
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Technology Services 
 
 

FFIINNAANNCCIIAALL  SSUUMMMMAARRYY  

$

134,226     273,839     
3,948           103,450     

4,529,213  5,068,047  
808,047     85,565        

Total Revenues 5,530,901  

1,773,910  1,898,468  
3,313,586  3,728,480  

16,062        -                     
Total Expenses 5,626,948  

(96,047)       

2013
Actual

2014 
Estimated

2014
Amended

Budget
2015

Budget

Change from 2014
Amended Budget

%

Intergov. Revenue 423,339      364,504       90,665         33.11%
Public Charges 101,656      8,768             (94,682)       -91.52%
Miscellaneous Revenue 4,802,044  4,791,417    (276,630)     -5.46%
Other Financing Sources 166,454      164,175       78,610         91.87%

5,475,434         5,493,493  5,328,864    (202,037)     -3.65%

Personnel Costs 1,892,589  1,917,679    19,211         1.01%
Operating Expenses 3,659,202  3,742,886    14,406         0.39%
Outlay -                      -                       -                      0.00%

5,103,558         5,551,791  5,660,565    33,617         0.60%

 Addition to (Use of)
   Fund Balance 371,876               (58,298)       (331,701)       

 
 
 
SUMMARY HIGHLIGHTS 
 
Intergovernmental revenue increased and miscellaneous revenue decreased to reflect the reclassification of revenue 
from ADRC for an intra-county charge to an intergovernmental charge.  This increase in intergovernmental revenue 
was partially offset by revenue received in 2014 for the expansion of the Brown County Community Area Network 
(BCCAN).   In addition, public charges decreased from revenue received in 2014 for the BCCAN expansion.  
Miscellaneous revenue also decreased resulting from technology staff wages reimbursed by the Financial System 
Project and the Electronic Medical Records Project, which also increased other financing sources. 
 
Personnel costs increased due to a reduction in vacancy savings expected in 2015.  In addition, 1.0 FTE Service Desk 
Specialist and 1.0 FTE Server Storage and Virtualization Specialist were added offset by the elimination of 1.0 FTE 
Office Manager, 1.0 FTE System Administrator  and a LTE-Extra Help to better align required technology expertise with 
departmental needs.   Operating expenses increased in relation to additional technology equipment for the county-
wide replacement plan which was partially offset by a decrease in professional services for network assistance.  
Planned capital projects in 2015 include switches and routers, a data backup system, the replacement of a van and 
further extension of the BCCAN to Green Bay Area School District. 
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Technology Services 
 
 

SSTTAAFFFFIINNGG  SSUUMMMMAARRYY  

Position FTE
Unit

 Rate
 Budget 
Hours  Cost 

Chief Information Officer 1.00 47.17 2,080                      98,502 
Applications Manager 1.00 35.32 2,080                      73,738 
Network Manager 1.00 33.33 2,080                      69,603 
Management Info Coord PSC 1.00 31.32 2,080                      65,391 
LTE- Project Manager 1.00 31.01 2,080                      64,496 
Programmer/Analyst II 5.00 30.45 10,400                 319,726 
Data/Telecommunications Specialist 1.00 30.45 2,080                      63,586 
Programmer/Analyst II 1.00 29.65 2,080                      61,913 
Serv Stor & Virtualization Spec 2.00 28.12 4,160                    117,430 
Management Information Specialist 1.00 27.87 2,080                      58,193 
Network Support Specialist 3.00 27.31 6,240                    171,072 
IT Client Support Specialist 1.00 21.71 2,080                      45,328 
Lead Document Center Specialist 1.00 20.37 2,080                      42,528 
Network Support Clerk 1.00 17.21 2,080                      35,930 
Document Center Specialist 1.00 17.28 2,080                      36,091 
Delivery & Receiving Clerk 0.53 15.79 1,033                      16,319 
Service Desk Specialist 2.00 14.81 4,160                      61,848 
LTE-Co-op/Intern 0.38 7.75 790                            6,125 
Budgeted Overtime                7,694 

24.91 51,743   1 ,415,513 

Salary Adjustment 29,541            
Turnover Reduction Salary (13,187)          

Regular Earnings 1,431,867     
Fringe Benefits 485,812         

2015 Total Compensation 1,917,679     
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Network Support Specialists
Data/Telcomm. Specialist
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Delivery/Receiving Clerk
Co-op Student/
   Student Intern
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Technology Services 
 
 

CCOONNTTRRAACCTTEEDD  SSEERRVVIICCEESS  
Type of Service Provided

Technology Services
ISeries Cloud Services      38,952 
Remote Access Services      27,913 
Email Archiving Implementation      18,000 
Network Routing And Firewall Support Services      24,000 
Unified Communications Support Services      18,000 
Outside Training Services         6,480 
Data and Voice Cabling      16,000 
Data Backup System Implementation Services      10,000 
Digital Signage Subscription      13,300 
Security Support Services         5,000 
Blade and SAN Support Services         8,000 
Offsite Storage      11,400 
Sharepoint Implementation      25,000 
Application Support Services         3,000 
Network Technical Support Services         2,500 
Document Imaging Technical Services         5,000 
Tivoli Support Services         5,000 
Video Surveillance Support Services         3,500 
Equipment Recycling         4,600 
Web Support Services/Development         3,000 
Website Hosting         1,500 
Escrow Account For Off-Site Code         1,407 

251,552

Copy and Document Center
Secure Records Destruction             751 

751

Annual Cost

 
 
 
OOUUTTLLAAYY  

Description Amount
Technololgy Services

Cisco Core Switch 278,000      
Cisco Routers 234,684      
Cisco Switches 24,500        
Data Backup System 160,000      
Replacement Van 29,000        

726,184  

BC Community Area Network
Green Bay Area School District
Infrastructure Cable Network 187,500      

187,500   
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Technology Services 
 
 

SSTTAATTEEMMEENNTT  OOFF  FFUUNNDDSS  
 
Technology Services 

Operational
Equipment 

Replacement

BC 
Community 

Area Network Total Funds

Funds Available 1/1/14 547,205        189,483          38,000              774,688        

Projected:
2014 Revenues 4,346,239    376,828          370,631            5,093,698    
2014 Expenses (4,756,117)   (387,698)         (26,925)             (5,170,740)   
2014 Earnings (409,878)      (10,870)           343,706            (77,042)         

Non-Cash Items:
- Depreciation 971,054        -                          3,871                 974,925        

Non-Expense Outlays:
- Capital Equipment (Non-Bonding) (545,863)      -                          (265,000)          (810,863)      

Projected 2014 Funds Made Available 15,313          (10,870)           82,577              87,020          
Projected Funds Available 12/31/14 562,518        178,613          120,577            861,708         
 
 
 
 
 

Operational
Equipment 

Replacement

BC 
Community 

Area 
Network

Total 
Funds

Funds Available 1/1/15 562,518       178,613           120,577          861,708      

Projected:
2015 Revenues 4,351,464    366,981           211,329          4,929,774  
2015 Expenses (4,779,875)  (439,631)          (40,992)           (5,260,498) 
2015 Earnings (428,411)      (72,650)             170,337          (330,724)     

Non-Cash Items:
- Depreciation 1,012,823    -                           17,938            1,030,761  

-                       
Non-Expense Outlays:

- Capital Equipment (Non-Bonding) (726,184)      -                           (187,500)        (913,684)     

Projected 2015 Funds Made Available (141,772)      (72,650)             775                   (213,647)     

Projected Funds Available 12/31/15 420,746       105,963           121,352          648,061       

66



Technology Services 
 
 

Departmental Copiers 
Funds Available 1/1/14 49,047          

Projected:
2014 Revenues 135,868        
2014 Expenses (135,868)      
2014 Earnings -                        

Non-Cash Items:
- Depreciation 2,070             

Projected 2014 Funds Made Available 2,070             
Projected Funds Available 12/31/14 51,117           

 

Funds Available 1/1/15 51,117          

Projected:
2015 Revenues 135,868        
2015 Expenses (135,868)      
2015 Earnings -                        

Non-Cash Items:
- Depreciation 2,070             

Projected 2015 Funds Made Available 2,070             
Projected Funds Available 12/31/15 53,187           

 
 
Copy and Document Center 
 

Funds Available 1/1/14 (5,303)            

Projected:
2014 Revenues 263,927        
2014 Expenses (245,183)      
2014 Earnings 18,744          

Non-Cash Items:
- Depreciation 1,029             

Projected 2014 Funds Made Available 19,773          
Projected Funds Available 12/31/14 14,470           

 

Funds Available 1/1/15 14,470          

Projected:
2015 Revenues 263,222        
2015 Expenses (264,199)      
2015 Earnings (977)               

Non-Cash Items:
- Depreciation 1,029             

Projected 2015 Funds Made Available 52                   
Projected Funds Available 12/31/15 14,522           
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SSTTAAFFFFIINNGG  TTRREENNDDSS  
 
 
 
 
 
 
 
 
 
 
 
 

Note:  The significant increase in staffing from 2012 to 2013 shown 
above reflects the transfer of Document and Copy Center staff from 
Public Works – Facility Management to Technology Services. 
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Description

 2013 Actual 

Amount 

 2014 6-Month 

Actual Amount 

 2014 Estimated 

Amount 

 2014 Amended 

Budget  2015 Executive  2015 Adopted 

Fund: 710 - Technology Services

Revenues

Charges and fees Lease -                           -                           96,792               96,792               3,584                 3,584                 

Intergovt charges 129,183             73,439               421,839             273,839             363,336             363,336             

Intra-county charge 4,110,562         2,103,972         4,408,613         4,673,116         4,398,679         4,398,679         

Miscellaneous 31,809               16                       -                           -                           -                           -                           

Capital Contribution Transfer 653,041             105,406             -                           -                           -                           -                           

Transfer in 57,119               -                           -                           -                           -                           -                           

Transfer in Wages 97,886               75,457               166,454             85,565               164,175             164,175             

Revenues Total 5,079,600        2,358,290        5,093,698        5,129,312        4,929,774        4,929,774        

Expenditures

Regular earnings 1,060,542         528,097             1,272,291         1,272,291         1,306,756         1,306,756         

Regular earnings Budget only -                           -                           9,853                 9,853                 10,638               10,638               

Paid leave earnings Paid Leave 90,233               18,371               -                           -                           -                           -                           

Paid leave earnings Personal 17,104               7,922                 -                           -                           -                           -                           

Paid leave earnings Casual 20,106               6,764                 -                           -                           -                           -                           

Paid leave earnings Holiday 33,849               8,710                 -                           -                           -                           -                           

Paid leave earnings Other 2,870                 283                     -                           -                           -                           -                           

Paid leave earnings Accrual (9,939)                -                           -                           -                           -                           -                           

Premium -                           -                           5,000                 5,000                 -                           -                           

Premium Overtime 2,504                 4,883                 5,001                 5,001                 5,001                 5,001                 

Fringe benefits FICA 89,283               42,117               92,925               92,925               96,410               96,410               

Fringe benefits Unemploy comp 4,938                 2,014                 5,011                 5,011                 3,278                 3,278                 

Fringe benefits Health insurance 216,694             104,874             256,333             256,333             226,152             226,152             

Fringe benefits Dental Insurance 17,255               8,617                 20,233               20,233               20,387               20,387               

Fringe benefits Life Insurance 1,890                 888                     1,102                 1,102                 2,386                 2,386                 

Fringe benefits LT disability insurance 4,301                 2,058                 4,606                 4,606                 4,706                 4,706                 

Fringe benefits Disability insurance 12,882               3,514                 7,028                 7,028                 7,350                 7,350                 

Fringe benefits Workers comp 2,444                 731                     1,462                 1,462                 1,436                 1,436                 

Fringe benefits Retirement 79,533               40,252               88,675               88,675               91,824               91,824               

Fringe benefits - Budget only -                           -                           1,494                 1,494                 3,478                 3,478                 

Supplies -                           9                         -                           -                           -                           -                           

Supplies Office 3,630                 712                     6,000                 6,000                 5,000                 5,000                 

Supplies Technology 86,307               127,778             135,657             135,657             122,657             122,657             

Supplies Postage 62                       109                     100                     100                     100                     100                     

Dues and memberships 4                         499                     1,520                 1,813                 2,038                 2,038                 

Maintenance agreement Software 733,667             336,141             785,021             805,021             751,449             751,449             

Repairs and maintenance Equipment 196,744             143,820             300,273             320,273             365,858             365,858             

Repairs and maintenance Vehicle 1,696                 2,694                 2,500                 2,500                 2,900                 2,900                 

Vehicle/equipment Gas, oil, etc. 1,605                 1,226                 2,500                 2,500                 2,500                 2,500                 

Advertising and public notice -                           103                     -                           -                           -                           -                           

Books, periodicals, subscription 449                     -                           -                           -                           -                           -                           

Software/Licenses 89,361               143,334             180,000             183,490             207,211             207,211             

Travel and training 26,866               7,812                 31,600               35,200               30,310               30,310               

Equipment - nonoutlay technology 30,697               20,604               20,604               20,396               20,013               20,013               

Equipment - nonoutlay tech replcmnt 260,066             333,272             387,698             387,698             439,631             439,631             

Insurance General liability premium -                           -                           1,982                 1,982                 1,982                 1,982                 

Telephone 30,194               4,912                 41,880               41,880               15,240               15,240               

Telephone cell 4,835                 3,131                 4,800                 4,800                 6,900                 6,900                 

Other utilities 190,320             98,874               188,912             188,912             210,672             210,672             

Intra-county expense Insurance 6,000                 4,632                 9,264                 4,693                 9,147                 9,147                 

Intra-county expense Highway 1,133                 2,088                 2,500                 -                           750                     750                     

Intra-county expense Copy center 289                     25                       100                     100                     2,300                 2,300                 

Intra-county expense Dept copiers 1,232                 863                     2,000                 1,725                 1,725                 1,725                 

Contracted services 139,388             82,061               142,180             142,180             115,072             115,072             

Professional services 236,162             66,195               177,710             177,710             136,480             136,480             

Contributions 48,511               -                           -                           -                           -                           -                           

Depreciation Equipment 748,051             379,264             789,658             773,159             831,427             831,427             

Depreciation Infrastructure 180,568             92,985               185,267             222,405             199,334             199,334             
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Outlay -                           -                           545,863             609,214             726,184             726,184             

Outlay Contra -                           -                           (810,863)           (874,214)           (913,684)           (913,684)           

Construction General -                           -                           265,000             265,000             187,500             187,500             

Disposition of fixed assets 9,862                 -                           -                           -                           -                           -                           

Transfer out 25,000               -                           -                           -                           -                           -                           

Expenditures Total 4,699,187        2,633,235        5,170,740        5,231,208        5,260,498        5,260,498        

Revenue Totals:    5,079,600        2,358,290        5,093,698        5,129,312        4,929,774        4,929,774        

Expenditure Totals:    4,699,187        2,633,235        5,170,740        5,231,208        5,260,498        5,260,498        

Net Totals:    380,413           (274,945)          (77,042)            (101,896)          (330,724)          (330,724)          

Fund: 720 - Departmental Multifunctional Devices

Revenues

Sales Copy machine use 5                         -                           -                           -                           -                           -                           

Intra-county charge 109,040             67,934               135,868             135,868             135,868             135,868             

Revenues Total 109,045           67,934              135,868           135,868           135,868           135,868           

Expenditures

Repairs and maintenance Equipment 73,168               24,551               80,159               80,159               62,241               62,241               

Rental Equipment 54,203               14,292               53,639               53,639               71,557               71,557               

Depreciation Equipment 10,262               1,035                 2,070                 2,070                 2,070                 2,070                 

Expenditures Total 137,633           39,879              135,868           135,868           135,868           135,868           

Fund Revenue 109,045           67,934              135,868           135,868           135,868           135,868           

Fund Expenditure 137,633           39,879              135,868           135,868           135,868           135,868           

Fund Net (28,588)            28,055              -                         -                         -                         -                         

Fund: 730 - Copy and Document Center

Revenues

Sales Copy machine use 3,943                 3,409                 4,864                 6,658                 5,184                 5,184                 

Intergovt charges 5,043                 1,035                 1,500                 -                           1,168                 1,168                 

Intra-county charge 277,800             153,280             257,563             259,063             256,870             256,870             

Miscellaneous 2                         -                           -                           -                           -                           -                           

Revenues Total 286,789           157,724           263,927           265,721           263,222           263,222           

Expenditures

Regular earnings 86,140               42,923               101,525             101,525             101,063             101,063             

Regular earnings Budget only -                           -                           -                           -                           1,953                 1,953                 

Paid leave earnings Paid Leave 8,941                 2,721                 -                           -                           -                           -                           

Paid leave earnings Personal 1,249                 734                     -                           -                           -                           -                           

Paid leave earnings Casual 1,710                 301                     -                           -                           -                           -                           

Paid leave earnings Holiday 2,360                 586                     -                           -                           -                           -                           

Paid leave earnings Other 323                     652                     -                           -                           -                           -                           

Paid leave earnings Accrual 1,739                 -                           -                           -                           -                           -                           

Premium Overtime 2,509                 1,004                 1,400                 2,693                 2,693                 2,693                 

Salaries reimbursement S T disability (1,299)                -                           -                           -                           -                           -                           

Fringe benefits FICA 7,770                 3,614                 7,660                 7,660                 7,625                 7,625                 

Fringe benefits Unemploy comp 367                     173                     392                     392                     259                     259                     

Fringe benefits Health insurance 5,407                 7,297                 3,806                 5,437                 13,765               13,765               

Fringe benefits Dental Insurance 991                     919                     1,063                 1,063                 1,837                 1,837                 

Fringe benefits Life Insurance 465                     152                     224                     224                     304                     304                     

Fringe benefits LT disability insurance 326                     134                     361                     361                     360                     360                     

Fringe benefits Disability insurance 1,630                 445                     890                     890                     556                     556                     
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Fringe benefits Workers comp 390                     171                     341                     341                     342                     342                     

Fringe benefits Retirement 6,405                 3,258                 3,913                 6,868                 6,835                 6,835                 

Fringe benefits - Budget only -                           -                           -                           -                           285                     285                     

Supplies 656                     936                     2,800                 3,500                 3,000                 3,000                 

Supplies Office 36,100               18,842               42,300               45,500               41,864               41,864               

Supplies Postage 1,160                 1,259                 1,250                 1,250                 1,250                 1,250                 

Printing 445                     -                           400                     1,000                 500                     500                     

Dues and memberships 120                     70                       70                       80                       85                       85                       

Maintenance agreement Software -                           5,004                 5,004                 5,004                 5,207                 5,207                 

Repairs and maintenance Equipment 120                     323                     800                     500                     800                     800                     

Repairs and maintenance Vehicle 626                     76                       500                     500                     500                     500                     

Vehicle/equipment Gas, oil, etc. 1,355                 808                     1,800                 2,000                 2,099                 2,099                 

Rental Equipment 51,242               25,812               55,000               58,000               57,103               57,103               

Travel and training -                           30                       200                     400                     -                           -                           

Intra-county expense Tech srvcs 11,593               5,456                 12,455               12,455               12,134               12,134               

Intra-county expense Highway 273                     -                           -                           -                           -                           -                           

Contracted services 28,097               456                     -                           -                           751                     751                     

Depreciation Equipment 1,329                 515                     1,029                 2,229                 1,029                 1,029                 

Disposition of fixed assets 6,200                 -                           -                           -                           -                           -                           

Expenditures Total 266,738           124,670           245,183           259,872           264,199           264,199           

Fund Revenue 286,789           157,724           263,927           265,721           263,222           263,222           

Fund Expenditure 266,738           124,670           245,183           259,872           264,199           264,199           

Fund Net 20,051              33,054              18,744              5,849                (977)                  (977)                  

Revenue Grand Totals:    5,475,434        2,583,948        5,493,493        5,530,901        5,328,864        5,328,864        

Expenditure Grand Totals:    5,103,558        2,797,784        5,551,791        5,626,948        5,660,565        5,660,565        

Net Grand Totals:    371,876           (213,836)          (58,298)            (96,047)            (331,701)          (331,701)          
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TTrreeaassuurreerr  
Paul Zeller - Treasurer 
(920) 448-6321 

 
 
 
MMIISSSSIIOONN  
 
The purpose of the Brown County 
Treasurer is to provide for the orderly 
collection, disbursement, recording, 
and management of all monies 
received or disbursed by the county as 
mandated by state and federal law.  
The County Treasurer is also charged 
with the administration of property 
taxation and collection for county 
residents and the accounting and 
investment of public monies as 
prescribed by the County Board for 
county agencies and other sub-
political jurisdictions as required. 

PPRROOGGRRAAMM  DDEESSCCRRIIPPTTIIOONN  
 
The Brown County Treasurer's Office accomplishes its mission by 
performing three major activities.  First, in accordance with state 
statute, the Office keeps records of all monies appropriated and 
disbursed regarding:  general property taxes, bail, fines or forfeitures 
imposed by the courts for violation of state laws or county/municipal 
ordinances, fish and game fees, boat launch fees, health license fees, 
and all other monies received by the County.  Second, the County 
Treasurer is charged with the safekeeping of all county funds and 
invests such funds consistent with state statute and County Board 
policy.  Finally, the office maintains assessment rolls, property tax 
records and is responsible for the collection of property taxes.  The 
office calculates and prepares tax bills for 24 municipalities, certifies 
plats and pays special assessments to taxation districts.  In addition, 
the Office handles transactions affecting delinquent taxes and 
foreclosures.  The County Treasurer's Office provides tax collection 
services to municipalities as well as information and services to local 
municipal governments, treasurers, assessors, clerks, and the public.  

 
 
 
PPEERRFFOORRMMAANNCCEE  MMEEAASSUURREESS 2013 2014 2014 2015 Budget 
 Actual Estimate Budget Budget Change 

Property Tax Collection Parcel Costs $5.73 $5.95 $6.17 $5.81 -5.83% 

Cost per Payroll Check Processed $1.07 $1.12 $1.16 $1.09 -6.03% 
 
 
FFIINNAANNCCIIAALL  SSUUMMMMAARRYY  

$

1,583,254   1,505,000   
-                       -                       

70,533         957,500       
1,491            -                       

Total Revenues 1,655,278   2,462,500   

357,077       368,756       
265,174       308,616       

15,448         10,000         
Total Expenses 637,699       687,372       

-                       

-9.51%

 Addition to (Use of)
   Fund Balance (1,709,036)               (77,210)       -                         

628,082      650,731         (36,641)       -5.33%

Property Taxes (2,726,615)  (1,775,128) (1,775,128)  (1,606,269)    168,859      

Operating Expenses 285,684      283,050         (25,566)       -8.28%
Outlay 6,983           -                         (10,000)       -100.00%

2,326,000  2,257,000     (205,500)     -8.35%

Personnel Costs 335,415      367,681         (1,075)          -0.29%

Miscellaneous Revenue 776,000      707,000         (250,500)     -26.16%
Other Financing Sources -                      -                         -                      0.00%

Intergov. Revenue 1,550,000  1,550,000     45,000         2.99%
Public Charges -                      -                         -                      0.00%

2013
Actual

2014 
Estimated

2014
Amended

Budget
2015

Budget

Change from 2014
Amended Budget

%
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Treasurer 
 

SUMMARY HIGHLIGHTS 
 
Intergovernmental revenues increased to reflect actual trends for interest on taxes.  This increase was partially offset 
by decreases in penalties on special assessments to reflect actual collections as well as title fees collected for tax 
foreclosures due to fewer delinquencies.  Miscellaneous revenue decreased due to lower interest earnings as 
reflected in current trends. 
 
Personnel costs decreased slightly due to changes in elected insurance plans.  This decrease was partially offset by a 
one and a half percent cost-of-living increase and a one percent performance increase for qualifying employees.  
Operating expenses decreased as fewer tax refunds are expected for assessor errors.  Payments in lieu of taxes 
decreased because payments will no longer be made to school districts and municipalities for the Airport and old 
mental health properties.  These decreases have been offset by increases in bank service fees, advertising costs to 
publish uncashed county checks as required every two years, deposit courier services to reflect more locations, and 
intra-county document storage.  There are no expected outlays for 2015. 
 
 
SSTTAAFFFFIINNGG  SSUUMMMMAARRYY  

Unit  Budget  
Position FTE Rate Hours Cost

Treasurer 1.00 33.17 2,080          69,000            
Deputy Treasurer 1.00 25.91 2,080          54,103            
Financial Specialist 1.00 22.88 2,080          47,774            
Account Clerk II 2.00 19.12 3,900          74,852            
LTE-Tax Collection Help 0.67 11.25 1,400          15,751            
Budgeted Overtime 2,702              

5 .67 11,540   264,182    

Salary Adjustment 4,499              
Regular Earnings 268,681         

Fringe Benefits 99,000            
2015 Total Compensation 367,681         

 
 
 
 

Treasurer
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Account Clerks II
 

Tax Collection Help
 

Financial Specialist
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CCOONNTTRRAACCTTEEDD  SSEERRVVIICCEESS  
Type of Service Provided Annual Cost

Cash Courier Services 40,800
Tax Collection Services 3,900

44,700  
 
 
 
 
 
  PPRROOPPEERRTTYY  TTAAXX  TTRREENNDDSS  SSTTAAFFFFIINNGG  TTRREENNDDSS  
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Fund: 100 - GF

Revenues

General property taxes (2,726,615)        (887,564)           (1,775,128)        (1,775,128)        (1,607,168)        (1,606,269)        

Interest on taxes 1,097,310         474,935             1,055,000         975,000             1,055,000         1,055,000         

Penalities on taxes 446,365             182,207             405,000             410,000             405,000             405,000             

Penalties on special assessments -                           16,960               40,000               50,000               40,000               40,000               

Intergovt charges 39,579               14,528               50,000               70,000               50,000               50,000               

Miscellaneous 39,601               36,519               46,000               30,000               30,000               30,000               

Interest 41,825               750,258             740,000             937,500             687,000             687,000             

Gain or Loss on Sale - Tax Deeds (10,893)              -                           (10,000)              (10,000)              (10,000)              (10,000)              

Intrafund Transfer In 1,491                 -                           -                           -                           -                           -                           

Revenues Total (1,071,337)       587,845           550,872           687,372           649,832           650,731           

Expenditures

Regular earnings 232,457             106,304             239,588             259,729             261,480             261,480             

Regular earnings Budget only -                           -                           4,238                 4,238                 3,589                 4,361                 

Paid leave earnings Paid Leave 15,030               3,984                 -                           -                           -                           -                           

Paid leave earnings Personal 2,665                 1,613                 -                           -                           -                           -                           

Paid leave earnings Casual 3,352                 -                           -                           -                           -                           -                           

Paid leave earnings Holiday 5,363                 1,437                 -                           -                           -                           -                           

Paid leave earnings Other 142                     -                           -                           -                           -                           -                           

Premium Overtime 1,224                 43                       2,702                 2,702                 2,702                 2,702                 

Fringe benefits FICA 18,668               8,119                 15,318               19,289               19,416               19,416               

Fringe benefits Unemploy comp 993                     339                     725                     725                     661                     661                     

Fringe benefits Health insurance 49,951               26,006               50,640               54,275               52,068               52,068               

Fringe benefits Dental Insurance 4,648                 2,508                 4,909                 5,231                 5,764                 5,764                 

Fringe benefits Life Insurance 1,004                 370                     441                     441                     580                     580                     

Fringe benefits LT disability insurance 925                     399                     924                     924                     933                     933                     

Fringe benefits Disability insurance 3,484                 950                     1,901                 1,901                 1,901                 1,901                 

Fringe benefits Workers comp 54                       143                     286                     286                     287                     287                     

Fringe benefits Retirement 16,936               7,359                 13,743               17,785               17,390               17,390               

Fringe benefits Retirement credit 182                     -                           -                           -                           -                           -                           

Fringe benefits - Budget only -                           -                           -                           1,230                 11                       138                     

Supplies 1,898                 859                     3,600                 3,250                 4,450                 4,450                 

Supplies Office 6,292                 4,184                 7,392                 7,450                 6,982                 6,982                 

Supplies Postage 45,047               22,919               47,500               47,500               48,000               48,000               

Printing Forms 11,397               4,005                 14,550               14,850               14,450               14,450               

Dues and memberships 100                     100                     100                     100                     100                     100                     

Maintenance agreement Software 2,161                 1,170                 4,240                 4,300                 4,240                 4,240                 

Repairs and maintenance Equipment 2,415                 1,654                 2,000                 1,500                 1,500                 1,500                 

Advertising and public notice 8,681                 485                     3,700                 5,250                 8,350                 8,350                 

Books, periodicals, subscription -                           44                       67                       131                     192                     192                     

Travel and training 1,717                 615                     1,200                 1,505                 1,450                 1,450                 

Miscellaneous 1,068                 628                     2,500                 2,600                 2,500                 2,500                 

Service fees 53,136               27,509               53,000               45,000               53,000               53,000               

Insurance Bond 721                     721                     721                     721                     741                     741                     

Intra-county expense Tech srvcs 32,032               15,947               36,471               36,471               34,817               34,817               

Intra-county expense Insurance 2,375                 953                     1,906                 1,906                 1,890                 1,890                 

Intra-county expense Other dept 540                     120                     300                     450                     300                     300                     

Intra-county expense Highway 4,427                 1,157                 5,200                 3,500                 5,200                 5,200                 

Intra-county expense Copy center 967                     13                       608                     2,018                 1,000                 1,000                 

Intra-county expense Dept copiers 123                     65                       129                     129                     129                     129                     

Intra-county expense Document center -                           -                           -                           -                           4,459                 4,459                 

Contracted services 33,369               15,296               39,900               39,900               44,700               44,700               

Tax deed 25,388               1,717                 33,600               34,800               33,600               33,600               

Tax refund Personal property 13,337               1,713                 24,000               35,000               7,000                 7,000                 

Tax refund Real estate property 5,197                 369                     500                     7,500                 1,500                 1,500                 

Soil testing -                           2,500                 2,500                 -                           2,500                 2,500                 
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Payment in lieu of taxes 12,785               -                           -                           12,785               -                           -                           

Outlay Equipment ($5,000+) 15,448               6,983                 6,983                 10,000               -                           -                           

Expenditures Total 637,699           271,299           628,082           687,372           649,832           650,731           

Revenue Grand Totals:    (1,071,337)       587,845           550,872           687,372           649,832           650,731           

Expenditure Grand Totals:    637,699           271,299           628,082           687,372           649,832           650,731           

Net Grand Totals:    (1,709,036)       316,546           (77,210)            -                         -                         -                         
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