Divisiow of Plavmning, Development
and Travnsportation

- Airport

- Land and Water Conservatiovw
- Plavmning and Land Services

- Port and Resource Recovery

- Public Works

- Register of Deeds

- UNW. Exlensionw




PLANNING, DEVELOPMENT AND TRANSPORTATION

Airport
Land and Water Conservation
Planning and Land Services
Port and Resource Recovery
Public Works:
Highway
County Roads and Bridges
Facility Management

Register of Deeds

U.W. Extension

Total

DIVISIONAL SUMMARY
Change to Property

Revenues Expenses Fund Balance Taxes
13,233,026 12,890,860 342,166 -
1,283,718 1,718,916 (22,014) 413,184
1,729,321 2,221,645 43,027 535,351
11,486,993 11,697,594 (210,601) -
23,749,308 23,717,793 31,515 -
4,299,354 4,434,354 - 135,000
1,894,927 4,496,644 - 2,601,717
1,623,330 880,197 - (743,133)
210,117 594,621 - 384,504
59,510,094 62,652,624 184,093 3,326,623
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é&% Airport

)) Tom Miller - Director
3 == (920) 498-4800
MISSION PROGRAM DESCRIPTION

Operating as a self-supporting
enterprise fund, the purpose of
Austin Straubel International
Airport is to provide a cost-
effective, convenient, and safe
environment for air travel, to
the citizens and business
community of Northeast
Wisconsin, at no direct cost to
the local tax base, while
supporting and enhancing the
economic viability of Brown
County.

PERFORMANCE MEASURES

Contributed Capital

Cost of Airport Parking Lot Operation

per Passenger
Concession Revenue
Annual Passenger Statistics

NEW INITIATIVES

As the third largest airport in the State of Wisconsin, Austin Straubel
International Airport operates a 24-hour, 365 day a year operation. The Airport
is a key catalyst to northeastern Wisconsin’s economic growth and quality of
life. The Airport provides job opportunities for over 700 people in northeast
Wisconsin and contributes over $111.9 million into the region’s economy. The
Airport is strictly a self-supporting enterprise fund with a $12.9 million operating
budget that has no impact on the tax levy of Brown County.

Austin Straubel International Airport serves the citizens and business
community of Brown County and Northeast Wisconsin by operating the facilities
necessary to support commercial and general aviation activities. The Airport is
currently served by three major airlines with connections available to any
destination in the world. In addition, the Airport is host to a multitude of support
businesses such as a parking facility, car rental agencies, restaurants and
lounge, hotel, two fixed-based operators, gift shops and airfreight companies.

Austin Straubel International Airport is also a regional base of operations for the
Transportation Security Administration.  Additionally, the Airport is a U.S.
Customs Port of Entry. Construction is underway to develop an expanded
International Arrivals Terminal to expedite Customs clearance at Austin
Straubel. The Airport can also handle international trash regulated by the USDA.

2013 2014 2014 2015 Budget
Actual Estimate Budget Budget Change
$745,911 $3,724,736 $4,074,118 $4,342,246 6.58%
$.6243 $.7585 $.7844 $.7282 -7.16%
$3,482,514 $3,810,267 $3,621,289 $3,957,588 9.29%
610,675 628,995 612,000 643,148 5.09%

U.S. Customs Move - In 2015, the Airport will complete the renovation and transition of the former Aircraft Rescue
and Fire-fighting building into the new International Arrivals Terminal. The U.S. Customs and Border Protection will
move from their offices in the main terminal into this new stand-alone facility. The new International Arrivals Terminal
will improve efficiency for staff, provide a secure environment for the agency to carry out its mission, speed aircraft
clearance, as well as provide economic growth potential for the Airport and the community.

Air Service Development - With the formal establishment of the Air Service Development Corporation, a business
alliance of “Community Champions” that encourages business and leisure travelers to support air service from Brown
County’s Austin Straubel International Airport, the focus will be on the community’s desire for air service to new
destinations out of Green Bay. A priority objective for the Air Service Development Corporation will be to solicit and
encourage targeted airlines to provide flights and increase passenger capacity to selected destinations from Austin

Straubel.
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Airport

Non-Aeronautical Economic Development -The Airport will actively market non-aeronautical land available for
development around the airport at trade shows and on the airport web page, encouraging prospective tenants to
lease property near the airport, to further diversify the airport’s revenue stream and to be less dependent on
aeronautical revenue.

Customer Technology Upgrade - To update technologies to meet forthcoming credit card compliance requirements,
Brown County’s Austin Straubel Airport will acquire new computer hardware and software equipment to process

customer’s credit cards.

FINANCIAL SUMMARY
2014 Change from 2014
2013 2014 Amended 2015 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 1,173,963 1,210,378 1,122,242 1,237,611 115,369 10.28%
Public Charges 6,182,295 6,514,157 6,374,391 7,601,225 1,226,834 19.25%
Miscellaneous Revenue 61,123 51,770 45,220 51,944 6,724 14.87%
Other Financing Sources 745,911 3,724,736 4,074,118 4,342,246 268,128 6.58%
Total Revenues 8,163,292 11,501,041 11,615,971 13,233,026 1,617,055 13.92%
Personnel Costs 1,807,125 1,934,771 2,003,667 1,957,716 (45,951) -2.29%
Operating Expenses 9,714,296 10,430,050 10,998,536 10,933,144 (65,392) -0.59%
Outlay 59,105 - - - - 0.00%
Total Expenses 11,580,525 12,364,821 13,002,203 12,890,860 (111,343) -0.86%
Addition to (Use of)
Fund Balance (3,417,233) (863,780) (1,386,232) 342,166

SUMMARY HIGHLIGHTS

Intergovernmental revenue increased as a result of increased passenger facility charges (PFC) reflecting the expected
rise in passengers during 2015. Public charges reflected an anticipated new customer facility charge for rental car
customers as well as increased airfield revenue for fuel flowage fees and landing fees. Additionally, terminal revenue
increases include rate adjustments negotiated with commercial airlines and other terminal tenants. Land rent
reflected increases for ready lot spaces, farmland, employee parking, and leased land. Other financing sources
include an increase in State and Federal grants for airport capital projects.

Personnel costs decreased due to changes in elected insurance plans. This decrease was partially offset by a one
and a half percent cost-of-living increase and a one percent performance increase for qualifying employees. Operating
expenses decreased in interest expense and debt issue expense as a result of refinancing of airport improvement
bonds in 2014. Additional reductions were recognized in insurance costs as well as professional services for air
service development. These cost savings were partially offset by additional maintenance expense for Closed Circuit
Television (CCTV) cameras and the runway weather information system, access control hardware to meet security
requirements of the Transportation Security Administration (TSA), terminal roof replacement, and maintenance on
passenger jet bridges. Increases were also recognized in utility costs due to expected rate increases and the opening
of the new International Arrivals Terminal building. Capital projects include the design of a portion of the East Air
Carrier ramp, Taxiway A and the reconstruction of Taxiways D and B. These projects are funded by Federal, State, and
County.
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STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost

Airport Director 1.00 39.69 2,080 82,866
Assistant Airport Director 1.00 33.80 2,080 70,570
Electrician 1.00 30.73 2,080 64,164
Electrician 1.00 30.42 2,080 63,517
Operations Supervisor - Airfield 1.00 27.84 2,080 58,134
Operations Supervisor - Buildings & Grounds 1.00 27.31 2,080 57,021
Airport Operations Officer 1.00 25.99 2,080 54,273
Airport Administrative Manager 1.00 25.16 2,080 52,541
Financial Specialist 1.00 22.88 2,080 47,774
Maintenance Mechanic Airport 11.00 22.43 22,880 515,262
Buildings & Grounds Maintenance Worker 2.00 20.79 4,160 86,826
Housekeeper 3.00 19.33 6,240 121,062
Administrative Secretary 1.00 17.18 2,080 35,873
Housekeeper 2.00 11.99 4,160 50,066
Budgeted Overtime 45,000
Budgeted Shift Differential 2,000

28.00 58,240 1,406,949

Salary Adjustment 40,157

Regular Earnings 1,447,106

Fringe Benefits 510,610

2015 Total Compensation 1,957,716

Airport Director
I )
Assistant Airport :
Airport Director Adr,a:rl]zt;?ve
I I L ) |
I 1
Airport Operations Operations Electricians Operations Supervisor Financial Administrative
Officer Supervisor Airfield Building & Grounds Specialist Secretary
I |
Maintenance Maintenance
Mechanics Mechanic

l

Building/Grounds
Maintenance Workers

Housekeepers
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CONTRACTED SERVICES

OuTLAY

# of Passengers

900,000

Type of Service Provided

Security and Fire Services

Parking Lot Management

Air Service Development

Legal Service Chargebacks

Master Plan-Rate & Airline Analysis
Life Safety Contracted Service
Technical Service Consultant
Equipment Contracted Service
Marketing

Building Contracted Service
Broker Fees

Permits/Inspections Service
External Audit - Airport Concessionaire
Web Page Maintenance

USDA Wildlife Control
Telecommunication Contracted Service
Towing

Fire Extinguisher Inspections
Temporary Replacement Help
MSA Inspection

MSA Mask Fit Tests

Vehicle Contracted Service

02 Refills

Description

Bond Payments
Hexa-Cover for Glycol Pond
Airport Improvement Projects
Parking Lot Equipment

Gator 6x4

PASSENGER ACTIVITY TRENDS

800,000

700,000 H

600,000

719,268 725,036 731,284

500,000 -+

] I I 1 1
- - - . - [

2009 2010 2011 2012 2013
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FTEs

45

35

25

15

Ann

ual Cost

845,000
468,350
150,000
150,000
109,100
96,388
70,000
66,676
50,000
20,500
25,000
10,680
5,500
5,000
5,000
2,707
2,000
1,600
1,000
750

700

600

250

2,086,801

Amount

1!

2,3

370,000
115,000
296,381
550,000

15,000

46,381

STAFFING TRENDS

31

31

30

28

28

— .,

2011 2012 2013 2014 2015
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STATEMENT OF FUNDS

Funds Available 1/1/14

Projected:
2014 Revenues
2014 Expenses
2014 Earnings

Non-Cash Items:
- Depreciation
- Grant Amortization

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)
- Principal Retirement
- Construction Expense

Projected 2014 Funds Made Available
Projected Funds Available 12/31/14

Funds Available 1/1/15

Projected:
2015 Revenues
2015 Expenses
2015 Earnings

Non-Cash Items:
- Depreciation
- Grant Amortization

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)
- Principal Retirement
- Construction Expense

Projected 2015 Funds Made Available
Projected Funds Available 12/31/15

6,302,337

11,501,041
(12,364,821)
(863,780)

5,349,940
(3,724,736)
1,625,204

(163,450)
(1,300,000)
(237,080)
(1,700,530)

(939,106)

5,363,231

5,363,231

13,233,026
(12,890,860)
342,166

5,606,031
(4,342,246)
1,263,785

(680,000)
(1,370,000)

(296,381)
(2,346,381)

(740,430)
4,622,801
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AIRPORT 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted
Fund: 610 - Airport
Revenues
Charges and fees Customer facility - - - - 425,000 425,000
Sales Labor 27,118 9,175 18,000 26,000 20,000 20,000
Passenger facility charge 1,173,963 472,542 1,210,378 1,122,242 1,237,611 1,237,611
Rent Housing 4,360 1,800 3,600 3,600 1,800 1,800
Airfield 629,786 270,206 630,537 630,166 812,075 812,075
Terminal 1,664,903 811,339 1,662,251 1,705,318 1,808,333 1,808,333
Non-Terminal 1,030 2,840 3,080 480 480 480
Land Rent 325,402 176,736 336,622 337,038 532,149 532,149
Material 47,393 32,243 51,000 51,000 45,000 45,000
Concessions 3,482,514 1,825,570 3,810,267 3,621,289 3,957,588 3,957,588
Concessions Contra (210) (524) (1,200) (500) (1,200) (1,200)
Miscellaneous 23,856 14,598 26,677 25,220 26,944 26,944
Grants Focus on Energy - 948 - - - -
Interest 23,977 16,604 25,000 20,000 25,000 25,000
Insurance recoveries 13,289 93 93 - - -
Capital Contribution 745,911 708,131 3,724,736 4,074,118 4,342,246 4,342,246
Revenues Total 8,163,292 4,342,300 11,501,041 11,615,971 13,233,026 13,233,026
Expenditures
Regular earnings 1,076,581 537,641 1,312,122 1,362,122 1,359,949 1,359,949
Regular earnings Budget only - - 13,118 23,016 28,138 35,173
Paid leave earnings Paid Leave 108,616 27,735 - - - -
Paid leave earnings Personal 18,074 3,935 - - -
Paid leave earnings Casual 22,743 3,929 - - -
Paid leave earnings Sick 2 - - - -
Paid leave earnings Holiday 37,254 9,534 - - -
Paid leave earnings Other 2,891 - - - -
Paid leave earnings Accrual (10,322) - - - - -
Premium Overtime 59,141 41,222 55,000 45,000 45,000 45,000
Premium Shift differential 1,049 753 1,800 2,000 2,000 2,000
Salaries reimbursement ST disability (9,505) (2,412) (2,412) - - -
Fringe benefits FICA 97,449 46,237 100,455 103,562 103,412 103,412
Fringe benefits Unemploy comp 5,289 2,208 5,282 5,282 3,618 3,618
Fringe benefits Health insurance 247,532 125,588 289,029 297,968 244,867 244,867
Fringe benefits Dental Insurance 23,890 12,688 28,734 29,623 26,853 26,853
Fringe benefits Life Insurance 2,606 1,141 1,709 1,762 2,928 2,928
Fringe benefits LT disability insurance 4,510 2,135 5,002 5,157 5,146 5,146
Fringe benefits Disability insurance 17,362 4,736 9,189 9,473 9,473 9,473
Fringe benefits Workers comp 14,564 7,985 15,969 15,969 16,066 16,066
Fringe benefits Retirement 87,399 43,547 95,676 98,635 98,347 98,347
Fringe benefits - Budget only - - 4,098 4,098 3,987 4,984
Uniform Contra (12) - (50) (100) (100) (100)
Employee allowance Clothing 3,776 1,668 4,500 3,812 4,932 4,932
Supplies 79,598 22,560 85,000 96,245 115,422 115,422
Supplies Office 2,493 1,207 5,000 6,550 6,550 6,550
Supplies Cleaning and household 43,229 21,266 60,000 68,700 65,000 65,000
Supplies Postage 1,623 296 2,000 3,000 2,000 2,000
Printing 526 183 600 1,000 1,000 1,000
Dues and memberships 7,353 8,423 9,145 9,145 9,690 9,690
Maintenance agreement Software 48,348 36,874 50,019 50,019 66,635 66,635
Repairs and maintenance Equipment 220,348 132,758 242,625 242,625 367,600 367,600
Repairs and maintenance Vehicle 11,683 5,086 15,000 17,500 17,500 17,500
Repairs and maintenance Building 111,102 71,163 180,000 229,000 245,000 245,000
Repairs and maintenance Grounds 182,954 162,075 316,900 316,900 314,090 314,090
Vehicle/equipment Gas, oil, etc. 135,029 85,438 145,438 190,750 217,750 217,750
Vehicle/equipment Contra (6,466) - (7,279) (4,500) (5,000) (5,000)
Advertising and public notice 299 904 1,000 700 1,000 1,000
Rental Equipment 862 25 3,500 4,900 8,100 8,100
Books, periodicals, subscription 366 1,468 2,135 2,135 2,551 2,551
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AIRPORT 2015 BUDGET
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2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted
Software/Licenses - 13,577 13,577 12,525 12,525
Travel and training 14,623 19,635 35,790 35,790 35,240 35,240
Miscellaneous - 1,991 1,991 - - -
Service fees 569 207 750 2,500 1,000 1,000
Equipment - nonoutlay 10,968 4,882 26,200 29,200 9,100 9,100
Insurance Airport liability premium 35,270 9,938 35,975 35,975 19,875 19,875
Insurance Deductible - - 5,000 10,000 10,000 10,000
Electric 418,264 199,520 417,691 421,036 457,381 457,381
Electric Contra (60,581) (34,718) (60,000) (60,000) (64,800) (64,800)
Gas, oil, etc. 89,138 101,534 168,990 98,538 174,060 174,060
Water & sewer 170,517 51,255 169,229 161,906 187,402 187,402
Water & sewer Storm water mngmnt 203,245 140,497 183,080 185,213 186,741 186,741
Telephone 3,171 1,679 3,429 3,835 4,189 4,189
Telephone cell 6,467 3,803 8,682 9,065 12,116 12,116
Indirect cost 92,370 45,524 91,048 91,048 78,375 78,375
Intra-county expense Tech srvcs 64,198 38,441 87,581 87,581 85,984 85,984
Intra-county expense Insurance 67,197 40,929 81,857 81,857 73,665 73,665
Intra-county expense Other depart - 10 100 1,000 1,000 1,000
Intra-county expense Highway 29,065 21,382 33,000 33,000 33,000 33,000
Intra-county expense Copy center 220 192 500 1,500 1,500 1,500
Intra-county expense Depart copiers 1,153 692 1,383 1,383 1,383 1,383
Contracted services 162,266 82,170 154,345 154,345 202,851 202,851
Security 814,898 438,963 850,383 850,383 845,000 845,000
Temporary replacement help - - - 1,000 1,000 1,000
Professional services 241,040 68,760 425,569 438,842 419,600 419,600
Legal services Chargebacks 69,110 58,119 125,000 125,000 150,000 150,000
Parking lot management 381,226 193,457 477,095 480,081 468,350 468,350
Interest expense 650,326 292,641 568,830 645,981 479,404 479,404
Debt issue expense 102,669 363 57,502 64,436 1,452 1,452
Depreciation Land improvements 3,040,042 1,630,808 3,278,026 3,554,494 3,392,937 3,392,937
Depreciation Buildings 1,483,480 705,960 1,409,300 1,540,230 1,421,328 1,421,328
Depreciation Equipment 737,314 331,826 662,614 661,359 791,766 791,766
Outlay - 1,700,530 2,277,450 2,346,381 2,346,381
Outlay Contra - (1,700,530) (2,277,450) (2,346,381) (2,346,381)
Disposition of fixed assets 59,105 - - - -
Transfer out 42,959 - - - - -
Expenditures Total 11,580,525 5,870,454 12,364,821 13,002,203 12,882,828 12,890,860
Revenue Grand Totals: 8,163,292 4,342,300 11,501,041 11,615,971 13,233,026 13,233,026
Expenditure Grand Totals: 11,580,525 5,870,454 12,364,821 13,002,203 12,882,828 12,890,860
Net Grand Totals: (3,417,233) (1,528,154) (863,780) (1,386,232) 350,198 342,166



MISSION

The Brown County Land and Water
Conservation Department provides
conservation planning assistance
and technical service in the area
of soil and water conservation to
landowners, land users, and
decision makers of Brown County.
Through the partnership with
Federal, State, and local agencies
and departments, numerous
programs are offered to protect
and enhance the natural
resources of Brown County.

PERFORMANCE MEASURES

Winter Spreading Plans on File (per year)

Animal Waste:
Ordinance Permits
Storage Inspections

Miles of Buffer Strips Installed

Nutrient Management Acres (NR 151)

Working Lands Initiative -
Completed Plans or Schedules

NEW INITIATIVES

Land and Water Conservation

Jim Jolly - County Conservationist
(920) 391-4620

PROGRAM DESCRIPTION

The Land and Water Conservation Department administers a number of
programs specifically designed to protect and improve the county’s soil and
water resources. The overall goal of the department is to help
landowners/operators comply with the State mandated Agricultural
Performance Standards and Prohibitions as well as County ordinances and
implement conservation practices, commonly known as best management
practices, on their farms through a variety of cost-share programs.
Everything county landowners/operators need to know regarding the
programs and activities of the Land and Water Conservation Department can
be found in the 5-year department work plan which can be found on the
department’s website. Copies are also available upon request.

2013 2014 2014 2015 Budget
Actual Estimate Budget Budget Change
76 80 80 80 0.00%

24 25 25 23 -8.00%
38 38 38 35 -7.90%
8.7 5 5 6 20.00%
124,000 121,000 121,000 125,000 3.31%
70 100 100 110 10.00%

Community Digester Feasibility Study - Wisconsin Public Service Corporation (“WPSC”) has committed up to
$300,000 to fund a project to reduce pollutants through conversion of animal waste to biogas or electricity within the
WPSC’s service territory. This project will be directed, managed and executed by the Land & Water Conservation
Department. It will promote solutions to continuing water quality issues posed by phosphorus and nutrient laden
runoff and will produce biogas that would be used to generate renewable electricity for offsite or facility use.
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Land and Water Conservation

FINANCIAL SUMMARY
2014 Change from 2014
2013 2014 Amended 2015 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 471,215 643,716 1,110,275 1,085,828 (24,447) -2.20%
Public Charges 137,178 130,143 131,700 127,000 (4,700) -3.57%
Miscellaneous Revenue 250 25,000 25,000 - (25,000) -100.00%
Other Financing Sources 13,966 4,840 25,421 70,890 45,469 178.86%
Total Revenues 622,609 803,699 1,292,396 1,283,718 (8,678) 0.67%
Personnel Costs 640,459 747,129 809,013 745,682 (63,331) -7.83%
Operating Expenses 340,955 431,968 892,241 963,234 70,993 7.96%
Outlay 27,540 - - 10,000 10,000 100.00%
Total Expenses 1,008,954 1,179,097 1,701,254 1,718,916 17,662 1.04%
Property Taxes 392,030 408,858 408,858 413,184 4,326 1.06%
Addition to (Use of)
Fund Balance 5,685 33,460 - (22,014)

SUMMARY HIGHLIGHTS

Intergovernmental revenue increased to reflect funding from Wisconsin Public Service Corporation for a community
digester project (see New Initiatives for more information), as well as additional funding for the farm demonstration
network intended to provide solutions to reduce phosphorus runoff. However, these increases were partially offset by
a reduction in funding for the Westshore Habitat Restoration project and a decrease in Targeted Resource
Management grants. Miscellaneous revenue decreased due to a reduction of a private donation in 2014 for the pike
project area. Other financing sources increased to reflect wages reimbursed by the Natural Resources Conservation
Service fund for project management of the farm demonstration project.

Personnel costs decreased to reflect the elimination of 1.0 FTE Technician at the completion of the EPA Westshore
Pike grant. Decreases were recognized in health insurance premiums resulting from elected insurance plans. These
decreases were partially offset by a one and a half percent cost-of-living increase and a one percent performance
increase for qualifying employees. Operating expenses increased due to the following factors: contracted services for
the community digester feasibility study mentioned above, special events professional services, and transfer out to
fund wages related to the farm demonstration project. These costs were offset by a reduction in Westshore and
Target Resources Management landowner payments reflected in the decrease in funding mentioned above. Outlay
requests include surveyor equipment.
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Land and Water Conservation

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost

County Conservationist 1.00 33.87 2,080 70,719
Assistant County Conservationist 1.00 29.80 2,080 62,224
Project Manager 1.00 25.65 2,080 53,567
Project Manager West Shore 1.00 2491 2,080 52,021
Argonomist Technician 2.00 24.27 4,160 101,353
Engineering Technician 3.00 24.27 6,240 152,040
Technician 1.00 24.27 2,080 50,680
LTE-Intern/West Shore Project .18 12.00 375 4,500

10.18 22,839 547,104

Salary Adjustment 14,055

Regular Earnings 561,159

Fringe Benefits 184,523

2015 Total Compensation 745,682

County
Conservationist
Assistant County
| Conservationist
[ [ I | | |
Farm
Pike Project Demonstration Working Lands Engineering Agronomist Technician
Network Initiative Technicians Technicians
| | |
Project Project Engineering
Manager Manager Technician
Intern LTE
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Land and Water Conservation

CONTRACTED SERVICES
Type of Service Provided Annual Cost
Land Conservation
Community Digester Feasability Study 290,000
290,000
Land Conservation Grants
Innovative Cons. Practice Implementation 25,000
Demonstration Farm Field Days 15,000
Water Sample Testing 11,563
51,563
OuTLAY
Description Amount
Carlson Surveyor w/ GPS & Accessories 10,000
10,000
PROPERTY TAX TRENDS STAFFING TRENDS
700 20
» 600 15 11971242
- 526 : 11.18
g . " 10.42 10.18
S 500 A o110
[N
3 392 409 4B
" N 5
300 -1 T T T T O T T T T
2011 2012 2013 2014 2015 2011 2012 2013 2014 2015

LWCD CONSERVATION DOLLARS
PROVIDED TO LANDOWNERS

1.50

1.00

1.25
0 a0 0.97
0.83
0.73
- ] I I I:
0.00 - . . . .

2010 2011 2012 2013 2014

Millions ($)
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LAND AND WATER CONSERVATION 2015 BUDGET

214

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted
Fund: 100 - GF
Revenues
General property taxes 392,030 204,429 408,858 408,858 410,726 413,184
Federal grant revenue 6,057 54,353 122,653 75,416 68,627 68,627
State grant and aid revenue 243,367 154,225 242,263 242,263 222,000 222,000
Other grant revenue - - - - 300,000 300,000
Permits Ordinance 44,802 3,700 38,000 38,000 35,000 35,000
Charges and fees Agriculture 82,030 - 80,800 82,700 81,000 81,000
Sales 10,347 11,343 11,343 11,000 11,000 11,000
Miscellaneous 250 - - - - -
Transfer in 5,239 2,594 4,840 4,840 5,640 5,640
Transfer in HR 8,727 - - - - -
Transfer in Wages - - - - 65,250 65,250
Intrafund Transfer In - - - 2,225 - -
Revenues Total 792,848 430,645 908,757 865,302 1,199,243 1,201,701
Expenditures
Regular earnings 315,008 177,831 457,230 417,371 490,583 490,583
Regular earnings Budget only - - - - 9,812 11,923
Paid leave earnings Paid Leave 30,583 8,070 - - -
Paid leave earnings Personal 5,519 2,378 - - -
Paid leave earnings Casual 8,143 - - - -
Paid leave earnings Sick 8,727 - - - -
Paid leave earnings Holiday 11,505 2,939 - - -
Paid leave earnings Other 1,196 - - - -
Premium Overtime 54 1,911 - - -
Premium Comp time 2,542 82 - - - -
Fringe benefits FICA 27,973 14,052 33,650 35,945 36,059 36,059
Fringe benefits Unemploy comp 1,584 674 1,740 1,833 1,229 1,229
Fringe benefits Health insurance 68,651 38,453 88,150 94,212 84,344 84,344
Fringe benefits Dental Insurance 5,745 3,190 7,590 8,111 7,296 7,296
Fringe benefits Life Insurance 419 140 915 965 330 330
Fringe benefits LT disability insurance 1,354 731 1,737 1,855 1,667 1,667
Fringe benefits Disability insurance 5,726 1,752 3,292 3,503 3,795 3,795
Fringe benefits Workers comp 900 3,238 6,080 6,476 6,500 6,500
Fringe benefits Retirement 24,595 13,506 32,050 34,235 34,343 34,343
Fringe benefits - Budget only - - - - 405 752
Supplies Office 1,226 426 1,500 1,500 1,500 1,500
Supplies Postage 2,285 256 2,400 2,400 2,780 2,780
Supplies Trees 7,992 5,164 5,164 4,500 5,409 5,409
Dues and memberships 2,494 2,557 2,657 2,507 2,570 2,570
Maintenance agreement Software 1,891 3,310 3,310 3,522 3,612 3,612
Repairs and maintenance Vehicle 2,564 470 2,000 2,000 3,000 3,000
Vehicle/equipment Gas, oil, etc. 4,970 2,492 6,000 6,000 7,000 7,000
Advertising and public notice - 475 475 475 - -
Software/Licenses - 5,431 5,431 5,431 - -
Travel and training 4,738 758 1,643 1,643 3,000 3,000
Equipment - nonoutlay - 2,077 2,078 2,101 - -
Other utilities 245 252 504 480 1,008 1,008
Indirect cost 73,775 32,652 65,304 65,304 62,243 62,243
Intra-county expense Tech srvcs 39,265 23,039 51,937 51,937 50,213 50,213
Intra-county expense Insurance 6,366 3,506 7,011 7,011 6,998 6,998
Intra-county expense Other depart 280 270 270 - - -
Intra-county expense Copy center 653 59 150 500 - -
Intra-county expense Depart copiers 3,276 1,065 2,129 2,129 2,129 2,129
Intra-county expense Document center - - - - 1,418 1,418
Contracted services - - - - 290,000 290,000
Grant Expenditures 9,305 5,731 13,000 13,000 13,000 13,000
Land owners payment 78,077 - 70,000 70,000 57,000 57,000



LAND AND WATER CONSERVATION 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted
Outlay Equipment ($5,000+) 9,995 - 10,000 10,000
Outlay Other ($5,000+) 17,545 - - - -
Intrafund Transfer Out - - - 18,356 - -
Expenditures Total 787,163 358,939 875,297 865,302 1,199,243 1,201,701
Revenue Totals: 792,848 430,645 908,757 865,302 1,199,243 1,201,701
Expenditure Totals: 787,163 358,939 875,297 865,302 1,199,243 1,201,701
Net Totals: 5,685 71,706 33,460 - - -
Fund: 110 - Land Conservation Grants
Revenues
Federal grant revenue 158,389 63,858 216,800 368,190 157,517 157,517
State grant and aid revenue 63,402 - 62,000 399,406 326,121 326,121
Other grant revenue - - - 25,000 11,563 11,563
Donations - 23,954 25,000 25,000 - -
Intrafund Transfer In - - - 18,356 - -
Revenues Total 221,791 87,813 303,800 835,952 495,201 495,201
Expenditures
Regular earnings 88,869 42,219 91,600 180,624 56,521 56,521
Regular earnings Budget only - - - - 1,040 1,300
Paid leave earnings Paid Leave 4,246 579 - - -
Paid leave earnings Personal 1,423 598 - - -
Paid leave earnings Casual 1,778 - - - -
Paid leave earnings Holiday 2,134 758 - - -
Premium Overtime - 36 - - -
Premium Comp time 537 660 - - - -
Fringe benefits FICA 7,482 3,188 6,376 7,879 4,154 4,154
Fringe benefits Unemploy comp 369 151 302 402 141 141
Fringe benefits Health insurance 4,880 5,045 10,090 5,437 - -
Fringe benefits Dental Insurance 370 368 736 427 - -
Fringe benefits Life Insurance 38 13 26 291 26 26
Fringe benefits LT disability insurance 351 98 197 390 197 197
Fringe benefits Disability insurance 1,230 146 292 292 - -
Fringe benefits Workers comp 248 788 1,576 1,576 801 801
Fringe benefits Retirement 6,282 1,748 3,500 7,189 3,641 3,641
Fringe benefits - Budget only - - - - 43 80
Supplies 23,421 2,417 16,815 24,616 8,494 8,494
Supplies Postage - - - 125 - -
Advertising and public notice 237 201 201 625 578 578
Software/Licenses - 2,250 2,250 - -
Special events - - - 15,000 15,000
Intra-county expense Other depart 120 - - - -
Contracted services - - 58,615 25,000 25,000
Professional services - - - - 26,563 26,563
Land owners payment 73,910 23,954 166,639 542,039 305,469 305,469
Transfer out 3,867 2,594 3,200 3,200 4,000 4,000
Transfer out Wages - - - - 65,250 65,250
Intrafund Transfer Out - - - 2,225 - -
Expenditures Total 221,791 87,813 303,800 835,952 516,918 517,215
Revenue Totals: 221,791 87,813 303,800 835,952 495,201 495,201
Expenditure Totals: 221,791 87,813 303,800 835,952 516,918 517,215
Net Totals: - - - - (21,717) (22,014)
Revenue Grand Totals: 1,014,639 518,458 1,212,557 1,701,254 1,694,444 1,696,902
Expenditure Grand Totals: 1,008,954 446,752 1,179,097 1,701,254 1,716,161 1,718,916
Net Grand Totals: 5,685 71,706 33,460 - (21,717) (22,014)
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MISSION

The Purpose of the Brown
County Planning and Land
Services Department is to
provide planning, education,
regulatory enforcement, and
accurate and accessible land
and property ownership
information. In accordance
with existing and future needs,
the department promotes
public health, welfare, safety,
order, convenience, efficiency,
economy and resource
protection in Brown County.

Planning and Land Services

Chuck Lamine - Director
(920) 448-6480

PROGRAM DESCRIPTION

The Brown County Planning and Land Services Department provides land related
activities in four general categories: planning, zoning, property listing and land
information.

The Planning division includes six planning areas: transportation, land use,
natural resources, local assistance, economic development, and housing.
Transportation includes all urban and rural transportation planning as well as
assistance to Green Bay Metro. Land use includes administering the Subdivision
Code. Natural resources includes administration of planning programs for
sewers, protection of environmentally sensitive areas, open space and
recreation, and stormwater management. Local assistance provides planning
assistance to Brown County municipalities. Economic development includes the
administration of business loan and grant programs. Housing includes
administration of a 10-county regional housing rehabilitation loan program. The
Brown County Comprehensive Plan - A Vision for Great Communities provides
guidance for planning activities.

The Zoning division is authorized to issue sanitary and shoreland permits to
assure conformance with code requirements. Sanitary permits control all private
onsite wastewater treatment systems while shoreland permits control shoreland,
floodplain, and wetland use. The department assists citizens with concerns and
investigates complaints as necessary. The department also administers and
issues permits for the non-metallic mining reclamation program to ensure
compliance with State administrative code.

The Property Listing division carries out statutory duties to create and maintain a
current property listing file and mapping system which accurately displays the
ownership, mailing address, taxing status, geographic location, enclosed area,
and map of every tax parcel of land within the County. The department also
carries out the statutory duties to maintain the Public Land Survey system and
file, index and maintain the survey and monument records within the County for
retrieval purposes.

The Land Information Office designs, coordinates, implements, and maintains
land information using Geographic Information Systems (GIS) for all county
departments as well as coordinates services and products with local
municipalities, state government, and other outside agencies.

PERFORMANCE MEASURES 2013 2014 2014 2015 Budget
Actual Estimate Budget Budget Change

Number of Loans through the Regional

& Revolving Loan Fund Housing Programs N/A 20 20 40 100.00%
Levy Cost per Parcel to Develop

Assessment Data $2.99 $3.04 $3.04 $2.94 -3.29%
Levy Cost to Operate Zoning Code

Enforcement Program $0 $0 $0 $0 0.00%
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Planning and Land Services

NEW INITIATIVES

Comprehensive Plans - In 2015, the Brown County Planning and Land Services Department will contract with the
local units of government of the Village of Wrightstown and the Towns of Glenmore, Lawrence, and Morrison to
update their comprehensive plans to meet statutory requirements.

Map Road Easements - Perform land record searches and map into CAD and GIS all road right-of-way conveyances
over the last five years acquired by easement. This initiative is necessary due to a policy change by the Wisconsin
Department of Transportation and other agencies to acquire road right-of-way via easement instead of deeds where
environmental contamination may exist.

FINANCIAL SUMMARY
2014 Change from 2014
2013 2014 Amended 2015 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 405,965 462,565 525,502 489,779 (35,723) -6.80%
Public Charges 842,688 752,955 884,595 822,725 (61,870) -6.99%
Miscellaneous Revenue 43,884 35,273 36,517 37,367 850 2.33%
Other Financing Sources 357,326 421,354 458,406 379,450 (78,956) -17.22%
Total Revenues 1,649,863 1,672,147 1,905,020 1,729,321 (175,699) 9.22%
Personnel Costs 1,364,906 1,523,615 1,591,666 1,504,753 (86,913) -5.46%
Operating Expenses 822,684 859,452 983,011 716,892 (266,119) -27.07%
Outlay - 34,707 35,000 - (35,000) -100.00%
Total Expenses 2,187,590 2,417,774 2,609,677 2,221,645 (388,032) -14.87%
Property Taxes 559,322 597,617 597,617 535,351 (62,266) -10.42%
Addition to (Use of)
Fund Balance 21,595 (148,010) (107,040) 43,027

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased to reflect the completion of the Federal Coastal Management Grant and a
decrease in funds received from the Wisconsin Fund - Private Onsite Wastewater Treatment System Replacement or
Rehabilitation Financial Assistance Program due to fewer applications for assistance. This decrease is partially offset
by revenue expected from communities that will be updating their comprehensive plans. Public charges decreased
mainly due to a reduction in land record fees caused by lower than average recording activity. Other financing
sources decreased due to lower wages reimbursed by Land Records Modernization caused by unfunding the 1.0 FTE
GIS Technician position and the removal of carryover funds from 2014.

Personnel costs decreased due to a 1.0 FTE GIS Technician position being unfunded as a result of the decrease in
land record fees mentioned above. Personnel cost decreases in benefits were recognized due to elected insurance
plans. These decreases were partially offset by a one and a half percent cost-of-living increase and a one percent
performance increase for qualifying employees. Operating expenses decreased due to the following factors: lower
professional fees due to the completion of the aerial photo project as well as the research park workshop in 2014,
reduced grant expenditures caused by less assistance applications mentioned above, no anticipated software
purchases in 2015, reduction in subscriptions, and reduced indirect costs. As mentioned above, the transfer out
from Land Records Modernization to Planning reflects a reduction by leaving the GIS Technician position vacant due
to a decrease in land record fees. No capital outlay is planned for 2015.
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STAFFING SUMMARY

Position
Planning Director
Principal Planner
Real Property Lister
Principal Planner
Zoning Administrator
County Surveyor
GIS/Land Records Coordinator
Senior Planner
Property Analyst
Assistant Zoning Administrator
Sanitary Inspector
Survey Crew Chief
GIS Technician
Planner |- GIS
Planner |
Planner | - Housing
Administrative Coordinator
Central Services Specialist
Administrative Secretary
LTE-Co-op/Intern Student
Budgeted Overtime
* Unfunded GIS Technician

Unit Budget
FTE Rate Hours Cost
1.00 41.11 2,080 85,845
1.00 34.76 2,080 72,584
1.00 30.98 2,080 64,682
1.00 30.10 2,080 62,847
1.00 30.10 2,080 62,847
1.00 29.27 2,080 61,108
1.00 28.71 2,080 59,939
2.00 26.52 4,160 110,748
2.00 24.75 3,900 96,878
1.00 22.36 2,080 46,698
1.00 21.35 2,080 44,587
1.00 21.14 2,080 44,146
1.00 21.10 2,080 44,046
1.00 21.10 2,080 44,046
1.00 20.89 2,080 43,610
1.00 20.89 2,080 43,610
1.00 18.93 2,080 39,519
1.00 17.65 1,950 34,559
1.00 16.52 2,080 34,497
0.29 7.75 600 4,650
2,000
(44,046)
21.29 43,890 1,059,400
Salary Adjustment 27,389
Regular Earnings 1,086,789
Fringe Benefits 417,964
2015 Total Compensation 1,504,753

Planning Director

Administrative
Coordinator

Administrative

Secretary
Planning - Planning - isti i
Transportation General Propery Listing zonine -
Principal Principal Real Property Ad Zpr?ir;gt %Iiélc;?(?sd
Planner ) ministrator
Coop Planner Lister Coordinator
Student/
Student Intern
I 1 e —
: - Count Assistant ’
Planner | - Senior Senior Planner | - Property y Zoning Sanitary GIS
Gis Planner | Planner Planner Housing Analysts Surveyor Administrator Inspector Technician
Central T
Services Survey Crew
Specialist Chief
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CONTRACTED SERVICES
Type of Service Provided
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Wastewater Treatment System Mnt
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PLANNING AND LAND SERVICES 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted
Fund: 100 - GF
Revenues
General property taxes 559,322 298,808 597,617 597,617 530,040 535,351
Federal grant revenue 208,712 163,247 320,000 330,000 297,323 297,323
State grant and aid revenue 117,635 22,595 84,151 140,000 110,000 110,000
Permits Sanitary permit 88,531 39,948 82,325 82,325 77,101 77,101
Permits Land use permit 44,725 20,950 37,125 46,200 39,100 39,100
Licenses Holding Tank plans 1,500 850 1,250 800 1,000 1,000
Licenses Mound plans 29,225 14,090 26,950 26,950 21,385 21,385
Charges and fees Surveyor review 51,940 28,100 50,000 45,000 50,000 50,000
Charges & fees CSM plat variance rev 47,040 18,470 39,575 39,575 39,000 39,000
Charges and fees Sewer service 8,300 1,600 3,200 9,200 3,300 3,300
Charges and fees Inspection 3,811 2,516 3,100 3,100 3,051 3,051
Charges and fees Appeal Hearings 1,750 700 1,400 1,750 1,050 1,050
Charges and fees Maintenance prog 172,366 171,137 171,920 171,920 172,608 172,608
Sales Copy machine use 2,294 541 1,050 2,550 1,050 1,050
Sales Map 1,497 179 350 1,600 350 350
Miscellaneous public charges 6 6 10 25 10 10
Intergovt charges 24,368 2,364 42,708 42,053 69,265 69,265
Intergovt charges Municipalities 9,104 - 9,706 11,184 12,191 12,191
Intra-county charge 15,182 584 1,370 1,250 10,500 10,500
Miscellaneous 996 27 27 - - -
Donations 26,667 33,667 33,667 33,667 26,667 26,667
Carryover 22,674 16,144 16,144 16,144 - -
Transfer in 32,446 18,556 43,251 41,851 42971 42971
Transfer in Wages 297,912 180,954 361,959 400,411 336,479 336,479
Intrafund Transfer In 4,295 - - - - -
Revenues Total 1,772,297 1,036,031 1,928,855 2,045,172 1,844,441 1,849,752
Expenditures
Regular earnings 826,303 435,279 1,049,832 1,097,920 1,057,400 1,057,400
Regular earnings Budget only - - 17,388 17,388 21,188 25,748
Paid leave earnings Paid Leave 80,988 29,821 - - - -
Paid leave earnings Personal 14,880 9,160 - - -
Paid leave earnings Casual 17,921 2,265 - - -
Paid leave earnings Sick 349 136 - - -
Paid leave earnings Holiday 29,626 7,936 - - -
Paid leave earnings Other 1,900 2,408 - - - -
Premium Overtime 8 8 1,000 2,000 2,000 2,000
Premium Comp time 652 50 - - - -
Salaries reimbursement ST disability (5,768) - - - - -
Fringe benefits FICA 70,426 35,185 78,286 80,848 77,867 77,867
Fringe benefits Unemploy comp 3,892 1,680 4,007 4,127 2,647 2,647
Fringe benefits Health insurance 224,262 129,043 260,500 273,879 230,586 230,586
Fringe benefits Dental Insurance 17,716 10,420 21,225 22,282 19,512 19,512
Fringe benefits Life Insurance 1,577 838 1,833 1,841 1,753 1,753
Fringe benefits LT disability insurance 3,445 1,806 4,059 4,142 3,987 3,987
Fringe benefits Disability insurance 10,966 2,992 5,983 5,983 5,983 5,983
Fringe benefits Workers comp 1,844 917 1,833 1,833 1,796 1,796
Fringe benefits Retirement 63,920 33,865 74,916 76,670 73,833 73,833
Fringe benefits - Budget only - - 2,753 2,753 890 1,641
Supplies 1,234 181 3,975 5,500 4,223 4,223
Supplies Office 3,535 417 3,500 3,500 3,500 3,500
Supplies Postage 4,819 2,458 6,600 6,600 6,100 6,100
Dues and memberships 2,430 1,550 1,570 1,570 1,340 1,340
Maintenance agreement Software 6,852 3,249 7,945 7,945 8,578 8,578
Repairs and maintenance Equipment - - 1,500 1,500 1,500 1,500
Repairs and maintenance Vehicle 1,626 47 47 2,700 2,700 2,700
Vehicle/equipment Gas, oil, etc. 2,907 1,284 4,700 4,900 6,000 6,000
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PLANNING AND LAND SERVICES 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted
Advertising and public notice 1,424 565 1,550 1,550 1,550 1,550
Books, periodicals, subscription 1,720 843 993 550 550 550
Software/Licenses 1,554 3,150 6,700 8,654 - -
Travel and training 5,597 4,620 7,600 7,600 8,900 8,900
Miscellaneous 321 - 400 500 500 500
Equipment - nonoutlay 1,869 2,432 2,432 3,500 - -
Telephone cell 326 145 625 450 870 870
Indirect cost 139,071 67,940 135,880 135,880 124,302 124,302
Intra-county expense Tech srvcs 76,214 35,049 79,970 79,970 76,756 76,756
Intra-county expense Insurance 6,851 4,423 8,847 8,847 8,578 8,578
Intra-county expense Other dept 30 - - - - -
Intra-county expense Highway 815 473 1,648 - - -
Intra-county expense Copy center 2,549 512 2,900 5,400 5,400 5,400
Intra-county expense Dept copiers 3,092 1,580 3,191 3,246 3,226 3,226
Intra-county expense Document center - - - - 426 426
Intra-county expense Fleet mngmnt - - 605 - -
Contracted services - 1,709 1,709 - - -
Professional services 4,516 21,194 25,107 25,644 2,500 2,500
Grant Expenditures 52,100 - 39,151 100,000 75,000 75,000
Membership 2,500 2,500 2,500 2,500 2,500 2,500
Outlay Equipment ($5,000+) - 34,707 34,707 35,000 - -
Expenditures Total 1,688,858 894,835 1,909,967 2,045,172 1,844,441 1,849,752
Fund Revenue 1,772,297 1,036,031 1,928,855 2,045,172 1,844,441 1,849,752
Fund Expenditure 1,688,858 894,835 1,909,967 2,045,172 1,844,441 1,849,752
Fund Net 83,439 141,196 18,888 - - -
Fund: 140 - Land Records Modernization
Revenues
State grant and aid revenue 300 1,000 1,000 1,000 1,000 1,000
Charges and fees Land record 375,880 127,504 320,000 440,000 400,000 400,000
Sales Map 1,056 525 800 800 800 800
Sales Plat books 2,427 1,138 1,500 1,500 1,500 1,500
Intergovt charges Municipalities - - 5,000 1,265 - -
Intra-county charge 712 18 200 1,100 200 200
Miscellaneous - 309 309 - - -
Interest 326 (177) (300) 500 - -
Revenues Total 380,701 130,316 328,509 446,165 403,500 403,500
Expenditures
Supplies - 950 950 500 - -
Supplies Office 444 476 650 2,000 200 200
Supplies Postage 10 - 10 50 50 50
Dues and memberships 150 150 150 320 150 150
Maintenance agreement Software 107,876 52,857 108,220 113,334 112,047 112,047
Rental Equipment 2,940 1,470 2,940 2,940 2,940 2,940
Books, periodicals, subscription 50 2,500 3,000 9,025 2,500 2,500
Software/Licenses 6,689 12,600 12,600 12,600 - -
Travel and training 1,763 1,682 3,675 3,000 600 600
Equipment - nonoutlay 2,585 - - - - -
Intra-county expense Tech srvcs 3,267 4,148 9,591 9,591 9,408 9,408
Intra-county expense Highway 264 - - - - -
Intra-county expense Copy center 8 915 916 3,000 915 915
Intra-county expense Dept copiers 284 149 298 298 298 298
Professional services 14,750 19,344 83,111 87,699 - -
Transfer out 28,107 14,130 28,259 28,259 28,769 28,769
Transfer out Wages 278,939 137,147 246,829 285,281 207,527 207,527
Expenditures Total 448,126 248,517 501,199 557,897 365,404 365,404
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PLANNING AND LAND SERVICES 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted

Fund Revenue 380,701 130,316 328,509 446,165 403,500 403,500
Fund Expenditure 448,126 248,517 501,199 557,897 365,404 365,404
Fund Net (67,425) (118,201) (172,690) (111,732) 38,096 38,096
Fund: 141 - PALS Grants
Revenues

Federal grant revenue 45,847 - - - - -
Revenues Total 45,847 - - - - -
Expenditures

Travel and training 1,217 - - - -

Contracted services 44,630 - - - - -
Expenditures Total 45,847 - - - - -
Fund Revenue 45,847 - - - - -
Fund Expenditure 45,847 - - - - -
Fund Net - - - - - -
Fund: 170 - Nonmetallic Mining
Revenues

Permits Nonmetalic mining fees 10,340 12,400 12,400 11,300 11,420 11,420
Revenues Total 10,340 12,400 12,400 11,300 11,420 11,420
Expenditures

Advertising and public notice - - 1,500 1,500 1,500 1,500

Transfer out 4,760 - 5,108 5,108 4,989 4,989
Expenditures Total 4,760 - 6,608 6,608 6,489 6,489
Fund Revenue 10,340 12,400 12,400 11,300 11,420 11,420
Fund Expenditure 4,760 - 6,608 6,608 6,489 6,489
Fund Net 5,580 12,400 5,792 4,692 4,931 4,931
Revenue Grand Totals: 2,209,185 1,178,747 2,269,764 2,502,637 2,259,361 2,264,672
Expenditure Grand Totals: 2,187,590 1,143,352 2,417,774 2,609,677 2,216,334 2,221,645
Net Grand Totals: 21,595 35,395 (148,010) (107,040) 43,027 43,027
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MISSION

The mission of the Port division of
Brown County Port & Resource
Recovery is to plan and promote
harbor improvements that
encourage economic development
of the Green Bay area and
Northeastern Wisconsin by
stimulating trade and business
through safe and cost-effective
transportation activities, while
taking into consideration the
tourism and recreation needs of
the community.

The mission of the Resource
Recovery division is to meet the
recycling and disposal needs of
local communities, residents and
businesses through methods that
are environmentally sound,
economical and incorporate
waste reduction, material reuse,
recycling, household hazardous
waste treatment and disposal,
composting and waste-to-energy
efforts.

PERFORMANCE MEASURES

Total Cost per Ton of Materials Recycling

Facility Operation

Port & Resource Recovery

Dean Haen - Director
(920) 492-4950

PROGRAM DESCRIPTION

The Port & Resource Recovery Department is an Enterprise Fund and offers
services to municipal, commercial, and residential interests. The Port
division is responsible for planning and implementing harbor improvements
for commercial navigation. This is accomplished by operating the Bay Port
Dredged Material Disposal Facility for navigation channel sediment disposal
and coordinating dredging activities. Long-term beneficial reuse options are
being explored to recycle dredged material from the port which will extend
the disposal site lifespan. The Port of Green Bay exists to enhance the
prosperity of the people of Northeastern Wisconsin by providing facilities and
infrastructure able to effectively and efficiently move commodities and
goods across the nation and internationally. It is an integral part of a healthy
economy and provides a critical link to national and global markets for
Wisconsin enterprises.

The Resource Recovery division oversees the county Resource Recovery and
recycling operations. The operations include a Recycling Transfer Station
where recyclables brought in are shipped to the Brown, Outagamie, and
Winnebago County (BOW) Single-stream Recycling Facility for processing.
The Brown County Resource Recovery Transfer Station collects waste
produced by county residences, businesses and municipalities and then
hauled to a BOW partner landfill for disposal. The department also operates
the regional Household Hazardous Waste Collection Facility, the East Landfill
Gas-to-Energy Facility, household sharps collection and disposal program
and other programs that repurpose materials rather than landfilling.

2013 2014 2014 2015 Budget
Actual Estimate Budget Budget Change
$42.73 $40.55 $42.21 $43.67 3.47%

Total Cost per Ton of Solid Waste Transfer &

Disposal Operation

$29.16 $33.84  $31.85 $31.29 -1.76%

Total Cost per Pound of Household Hazardous Waste $0.74 $0.73 $0.62 $0.66 6.45%

NEW INITIATIVES

Recycling Compactor - During 2015, Resource Recovery will be investing in recycling transfer station improvements.
BOW Partners have agreed to install a recycling compactor at the Brown County recycling transfer station. BOW
partners will share the $200,000 cost of the compactor. The compactor will reduce recycling hauling costs by
increasing trailer capacity from 14 tons to 22 tons/load (43% increase) generating a savings of more than $100,000
per year. The recycling transfer station building will be expanded to the south, adding a dedicated service door for the

hauling truck and the compactor.

Both doors of the existing transfer station will be available to route trucks

increasing service and decreasing wait times. The building modification costs are estimated at $300,000 and will be
100% Brown County cost. The return on investment for this project is less than five years.
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Port & Resource Recovery

Renard Island Closure - Closure of Renard Island was completed in 2014. The island and ownership of the causeway
will be transferred to Brown County in 2015. The causeway was permitted by WDNR as a permanent structure. A
rock reef and fish cribs will be installed in 2015 to meet the permit conditions estimated at $20,000. The
Department will pursue the long term use of the island.

Cat Island Restoration - Brown County will complete construction of the Cat Island Chain Restoration Project wave
barrier and off-loading facility in late 2014. During 2015, the Department will work with the Corps and Wisconsin
Department of Transportation to balance our project partnership agreement cost share requirements and close out
the Harbor Assistance Grant Agreement requirements. Effort will focus on meeting the Corps required 10% cash
contribution in full rather than paying it over 30 years.

Expanded Recycling of Plastics 3-7 and Aseptic Packaging - The BOW Single Stream Facility will enter its sixth full year
of operation. The facility expanded its operation from 50,000 tons to more than 80,000 tons, added a second shift in
2013 and has begun construction of $1.9 M expansion in capital for a second baler and sorting capacity to expand
the recycling of plastics 3-7 and aseptic packaging. Construction will be completed in Fall 2014 and a public

education campaign will begin in 2015.

FINANCIAL SUMMARY
2014 Change from 2014
2013 2014 Amended 2015 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 3,754,884 1,324,483 1,325,287 37,562 (1,287,725) -97.17%
Public Charges 10,505,616 9,597,612 9,771,412 10,258,887 487,475 4.99%
Miscellaneous Revenue 110,306 457,780 315,308 549,331 234,023 74.22%
Other Financing Sources 624,193 937,373 1,128,337 641,213 (487,124) -43.17%
Total Revenues 14,995,000 12,317,248 12,540,344 11,486,993 (1,053,351) -8.40%
Personnel Costs 746,198 756,303 843,451 822,326 (21,125) -2.50%
Operating Expenses 13,414,789 12,868,197 13,470,441 10,877,268 (2,593,173) -19.25%
Outlay 3,019 (1,187) - (2,000) (2,000) -100.00%
Total Expenses 14,164,006 13,623,313 14,313,892 11,697,594 (2,616,298) -18.28%
Addition to (Use of)
Fund Balance 830,994 (1,306,065) (1,773,548) (210,601)

SUMMARY HIGHLIGHTS

Intergovernmental revenue reflects decreased Federal and State funding due to the completion of the multi-year Cat
Island restoration project, decreased Harbor Assistance funding for the dredging of the Port off-loading facility and
reconstruction of Lineville Road that was completed in 2014. Public Charges increased in harbor dredging, recycling
hauling, direct hauling and sludge at the transfer station. This was slightly offset by reductions in gas-to-energy
revenue and recycling tipping fees. Miscellaneous revenue increased due to anticipated interest earnings on long-
term investments. Other financing sources decreased from the Harbor due to the completion of the Cat Island
project.

Personnel costs decreased due to changes in elected insurance plans. This decrease was partially offset by a one
and a half percent cost-of-living increase and a one percent performance increase for qualifying employees.
Operating expenses decreased related to the completion of the Cat Island project, dredging, and reconstruction
project mentioned above; as well as the completion of the design for the Resource Recovery Park in 2014. A
reduction in the recycling rebate is expected due to the market conditions. Capital purchases planned for 2015
include a compactor, vehicle, trailer, and HVAC replacement.
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STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost
Dir of Port & Resource Recovery 1.00 43.29 2,080 90,390
Operations Manager 1.00 33.46 2,080 69,872
Business Development Manager 1.00 32.07 2,080 66,957
Resource Recovery Technician 1.00 25.24 2,080 52,707
Resource Recovery Technician 1.00 23.81 2,080 49,711
Account Clerk I 1.00 18.93 2,080 39,525
Resource Recovery Associate 1.00 17.56 2,080 36,661
Resource Recovery Associate 0.50 17.22 1,040 17,913
Resource Recovery Associate 3.00 16.56 6,240 103,758
Clerk/Typist Il 1.00 15.93 2,080 33,266
Resource Recovery Associate 0.50 15.18 1,040 15,785
LTE-Co-op/Intern Student 1.00 8.25 2,080 17,160
Budgeted Overtime 4,635
13.00 27,040 598,340
Salary Adjustment 17,081
Regular Earnings 615,421
Fringe Benefits 206,905
2015 Total Compensation 822,326
Director of
Port and

Resource Recovery

Business .
Operations
Development Manaser
Manager g
Co-op Students/
Student Interns
) | ———
Resource Resource
Clerk Typist Il Account Clerk Il Recovery Recovery
Technicians Associates
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CONTRACTED SERVICES
Type of Service Provided Annual Cost
Port
Environmental Monitoring 25,000
Blysby Stormwater Pond 15,000
Renard Island Engineering 10,000
Fox River Litigation 6,000
Beneficial Reuse Services 5,000
Website Services 1,000
Webcam Services 480
62,480
Harbor Fee
Public Relations Services 35,000
35,000
Resource Recovery
Landfill Disposal 3,104,622
T.S. Operation/Mnt Contractor 1,670,318
Sludge Handling/Hauling/Disposal 860,208
Compactor Transport 267,750
Construction and Demolition Recycling 220,000
Shingles Recycling 190,000
Household Hazardous Waste Contractors 155,100
Landfill & Leachate Contractors 146,380
GTE Operation & Maintenance 134,000
ELF Compliance & Monitoring 129,500
Tire Recycling 71,000
WLF Compliance & Monitoring 56,000
Leachate Handling & Hauling 45,000
Leachate Pumping System 19,500
HHW/Drug Grant Payments to Others 15,000
Foundry Sand/Slag 14,040
Marketing Firm for Recycling 12,000
General Assist Closure 12,000
T.S. Scrap Metal and Appliance Contractor 10,000
GTE Air Permit Stack Testing 10,200
Landfill Pipe Fittings & Welding 9,500
Landfill & Leachate Vendors 9,300
Latex Paint Recycling Transport 6,500
HVAC Services 5,800
HHW Physicals 5,500
Organics Collections 5,408
T.S. Electrical Contractor 5,000
Landfill Ranger Maintenance 5,000
Snow Removal 4,210
Landscape and Lawn Care 3,000
Scale Software License and Maintenance 2,600
Courier Mail Service 2,250
Phonebook Advertising 1,200

226



Port & Resource Recovery

OuTLAY

Type of Service Provided
Webhosting and Service
NSF Check Collection
Pest Control
Security
Solid Waste Disposal
Elevator Service Certification
Fire Suppression System Inspection
Towel and Mat Service
Postal Service
Autodialer Leachate System
Window Cleaning
Qil Filter/Absorbents Recycler
Cylinder Disposal
Fire Extinguisher Service
Vehicle Licensing DATCP
Underground Line Locates
Postal Insurance
Fire Inspection

Description

Compactor Installation
HVAC Replacement
Vehicle Replacement
Enclosed Trailer
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Annual Cost
1,000
1,000

975
950
900
840
800
550
500
400
350
300
250
250
250
200
100

30

7,217,531

Amount

525,000
20,000
19,000

7,500

571,500
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Port & Resource Recovery

STATEMENT OF FUNDS

Other
Balance Financing Interest Capital Balance
Port Funds 1/1/14 Revenues Sources Earned Expenses Items 12/31/14
Port Administration 7,890 196,916 142,308 - 324,508 - 22,606
Cat Island Restoration Project - 1,194,078 298,598 - 1,492,676 - -
Renard Isle Maint. 450,000 - 25,000 - - - 475,000
Harbor Dredging 726,566 30,000 - 1,421 40,000 - 717,987
Harbor Fees 681,176 86,948 - 3,514 333,598 - 438,040
Harbor217 -0 & M 440,929 15,273 - 2,430 - - 458,632
Harbor 217 - Closure 583,311 685 - 3,111 - - 587,107
Harbor 217 - Long-term Care 382,838 8,128 - 2,083 - - 393,049
Harbor 217 - Land Acquisition 1,360,086 13,831 - 7,320 - - 1,381,237
Harbor 217 - Siting Fund 593,274 249 - 3,162 - - 596,685
Harbor 217 - Unrestricted Funds 103,861 - - 553 504,960 - (400,546)
5,329,931 1,546,108 465,906 23,594 2,695,742 - 4,669,797
8,976 Non-Cash - Rent Agree 25,000 Non-Cash - Maint Deposit
219,437 Non-Cash - Depreciation
1,555,084 Grand Total Revenues 2,940,179 Grand Total Expenditures
Other
Balance Financing Interest Capital Balance
Port Funds 1/1/15 Revenues Sources Earned Expenses Items 12/31/15
Port Administration 22,606 99,534 169,252 - 270,810 - 20,582
Renard Isle Maint. 475,000 - 25,000 - - - 500,000
Harbor Dredging 717,987 25,000 (25,000) 1,421 30,000 - 689,408
Harbor Fees 438,040 85,000 - 3,500 35,000 - 491,540
Harbor217 -0 & M 458,632 - - 2,222 - - 460,854
Harbor 217 - Closure 587,107 - - 2,844 - - 589,951
Harbor 217 - Long-term Care 393,049 - - 1,904 - - 394,953
Harbor 217 - Land Acquisition 1,381,237 11,400 - 6,747 - - 1,399,384
Harbor 217 - Siting Fund 596,685 - - 2,890 - - 599,575
Harbor 217 - Unrestricted Funds (400,546) 742,800 - - 494,320 - (152,066)
4,669,797 963,734 169,252 21,528 830,130 - 4,994,181

9,216 Non-Cash - Rent Agree

972,950 Grand Total Revenues
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Resource Recovery Funds
Long Term Care

Closure Annuity - East/West
Closure Annuity - South
Research

Site Acquisition
Capital/Depreciation
Phased Construction

Rate Stabilization
Environmental Repair
Operating Cash

Resource Recovery Funds
Long Term Care

Closure Annuity - East/West
Closure Annuity - South
Research

Site Acquisition
Capital/Depreciation
Phased Construction

Rate Stabilization
Environmental Repair
Operating Cash

Other
Balance Financing Interest Capital Balance

1/1/14 Revenues Sources Earned Expenses Items 12/31/14
7,683,738 - (344,358) 66,080 - - 7,405,460
2,272,229 - 344,358 34,083 556,332 - 2,094,338
3,201,491 - - 48,022 - - 3,249,513
642,685 - - 9,640 - - 652,325
424,509 - - 6,368 - - 430,877
3,386,411 - - 50,796 - 92,525 3,344,682
9,862,713 - 458,707 147,941 - - 10,469,361
500,233 - - 7,503 - - 507,736
1,165,246 - - 17,480 - - 1,182,726
746,949 9,413,284 12,760 - 9,229,594 - 943,399
29,886,204 9,413,284 471,467 387,913 9,785,926 92,525 30,280,417

897,208 Non-Cash - Amort & Deprec
10,683,134 Grand Total Expenditures
Other
Balance Financing Interest Capital Balance

1/1/15 Revenues Sources Earned Expenses Items 12/31/15
7,405,460 - (351,245) 63,530 - - 7,117,745
2,094,338 - 351,245 31,415 577,471 - 1,899,527
3,249,513 - - 48,743 - - 3,298,256
652,325 - - 8,285 - - 660,610
430,877 - - 6,463 - - 437,340
3,344,682 - - 50,170 - 571,500 2,823,352
10,469,361 - 458,707 157,040 - - 11,085,108
507,736 - - 17,741 - - 525,477
1,182,726 - - 7,616 - - 1,190,342
943,399 9,460,299 13,254 - 9,064,205 - 1,352,747
30,280,417 9,460,299 471,961 391,003 9,641,676 571,500 30,390,504

981,352 Non-Cash - Amort & Deprec
10,623,028 Grand Total Expenditures
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PORT AND RESOURCE RECOVERY 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted
Fund: 650 - Port
Revenues
Federal grant revenue - 372 48,019 48,391 -
State grant and aid revenue 3,720,956 440 1,219,078 1,219,078 -
Local grant revenue - 558 17,760 18,318 - -
Charges and fees Lease 114,947 47,081 94,134 94,134 87,534 87,534
Charges & fees Foreign trade zn tariff 12,000 6,000 12,000 12,000 12,000 12,000
Charges & fees Hauling 22,882 - 30,000 25,000 25,000 25,000
Rent Land 7,000 - - 15,216 - -
Rent Land noncash 8,736 4,488 8,976 - 9,216 9,216
Miscellaneous 21 3 3 - - -
Interest (687) 68 1,421 1,421 1,421 1,421
Transfer in Wages - 366 15,023 15,023 - -
Intrafund Transfer In 80,840 25,000 450,883 485,036 169,252 169,252
Revenues Total 3,966,695 84,377 1,897,297 1,933,617 304,423 304,423
Expenditures
Regular earnings 44,315 30,113 60,226 82,343 72,269 72,269
Regular earnings Budget only - - - - 1,446 1,808
Paid leave earnings Paid Leave 5,085 1,764 3,527 - -
Paid leave earnings Personal 444 484 969 -
Paid leave earnings Casual 1,376 - - -
Paid leave earnings Holiday 1,952 502 1,004 -
Paid leave earnings Other 74 - -
Paid leave earnings Accrual 3,296 - - - - -
Fringe benefits FICA 3,998 2,469 4,938 9,779 5,311 5,311
Fringe benefits Unemploy comp 326 118 237 269 180 180
Fringe benefits Health insurance 3,697 3,722 7,445 11,833 7,400 7,400
Fringe benefits Dental Insurance 792 523 1,047 984 1,080 1,080
Fringe benefits Life Insurance 33 22 44 118 60 60
Fringe benefits LT disability insurance 201 134 268 272 273 273
Fringe benefits Disability insurance 756 206 412 412 - -
Fringe benefits Workers comp ins 15 1,100 2,199 2,199 2,199 2,199
Fringe benefits Retirement 3,514 2,300 4,600 5,027 5,059 5,059
Fringe benefits - Budget only - - - - 205 256
Supplies 3,721,119 917 1,834 750 1,200 1,200
Supplies Office - - - 250 500 500
Supplies Postage 455 786 1,573 750 1,200 1,200
Printing 232 - - 750 250 250
Dues and memberships 27,249 18,648 27,890 27,890 28,440 28,440
Repairs & maintenance Grounds 135 - - - - -
Advertising and public notice 7,215 2,589 7,500 8,700 8,565 8,565
Rental Equipment 198 - - - - -
Books, periodicals, subscription 51 20 50 919 719 719
Travel and training 7,685 6,048 15,599 23,080 16,000 16,000
Permits 3,389 311 1,000 - 1,000 1,000
Special events 1,037 1,000 3,000 2,000 2,500 2,500
Miscellaneous 30 - - - - -
Gas, oil, etc. 39 - - - - -
Water & sewer Storm water mngmnt 4,464 893 3,600 5,000 3,600 3,600
Indirect cost 34,502 14,228 34,502 28,456 33,086 33,086
Intra-county expense Tech srvcs 3,035 1,386 2,994 3,276 5,379 5,379
Intra-county expense Insurance 3,949 2,463 4,926 4,926 4,668 4,668
Intra-county expense Highway 1,086 710 1,310 270,903 20,000 20,000
Intra-county expense Copy center 463 1,211 2,000 1,750 2,000 2,000
Intra-county expense Document ctr - - - - 74 74
Contracted services 7,462 6,555 1,571,782 1,286,801 16,480 16,480
Professional services 19,612 5,000 19,900 60,000 40,000 40,000
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PORT AND RESOURCE RECOVERY 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted
Legal services Chargebacks 25,557 2,751 5,503 15,000 15,000 15,000
Legal services Chargeback reimbrsmnt (16,048) (1,239) (2,478) (9,000) (9,000) (9,000)
Maintenance 25,000 25,000 25,000 25,000 25,000 25,000
Depreciation Land improvements 218,300 109,150 218,300 212,751 218,300 218,300
Depreciation Equipment 1,137 568 1,137 1,137 1,136 1,136
Disposition of fixed assets 27 - - - - -
Transfer out Wages - 366 15,023 15,023 - -
Intrafund Transfer Out 47,202 31,380 52,760 62,760 13,254 13,254
Expenditures Total 4,214,459 274,200 2,101,621 2,162,108 544,833 545,246
Fund Revenue 3,966,695 84,377 1,897,297 1,933,617 304,423 304,423
Fund Expenditure 4,214,459 274,200 2,101,621 2,162,108 544,833 545,246
Fund Net (247,764) (189,823) (204,324) (228,491) (240,410) (240,823)
Fund: 651 - Harbor Fee
Revenues
Charges & fees Tonnage assessmnt 85,998 33,693 86,948 80,000 85,000 85,000
Interest 2,077 1,757 3,514 1,000 3,500 3,500
Revenues Total 88,075 35,450 90,462 81,000 88,500 88,500
Expenditures
Professional services 31,889 15,400 35,000 35,000 35,000 35,000
Intrafund Transfer Out - - 298,598 298,520 - -
Expenditures Total 31,889 15,400 333,598 333,520 35,000 35,000
Fund Revenue 88,075 35,450 90,462 81,000 88,500 88,500
Fund Expenditure 31,889 15,400 333,598 333,520 35,000 35,000
Fund Net 56,186 20,050 (243,136) (252,520) 53,500 53,500
Fund: 652 - Harbor 217
Revenues
Charges and fees Hauling 720,636 27,076 27,066 120,800 742,800 742,800
Rent Land 10,800 5,550 11,100 10,800 11,400 11,400
Interest 11,632 9,330 18,659 12,000 16,607 16,607
Revenues Total 743,068 41,956 56,825 143,600 770,807 770,807
Expenditures
Material Management 230 812 5,000 50,000 5,000 5,000
Material Management Highway chargeba 76,403 322,153 350,000 600,000 287,500 287,500
Monitoring 9,374 3,276 10,000 10,000 10,000 10,000
Grounds - 74 74 - - -
Road Repair Highway chargebacks 4,346 5,000 15,000 -
Sedimentation - - 25,000 - -
General Engineering 21,523 - 15,000 40,000 15,000 15,000
Reporting 130 130 1,000 2,000 1,000 1,000
Letter of Credit 5,749 5,512 5,512 6,000 5,512 5,512
Transfer out General Fund 1,089 545 1,089 1,089 1,056 1,056
Intrafund Transfer Out 55,840 - 112,285 136,516 169,252 169,252
Expenditures Total 174,683 332,501 504,960 885,605 494,320 494,320
Fund Revenue 743,068 41,956 56,825 143,600 770,807 770,807
Fund Expenditure 174,683 332,501 504,960 885,605 494,320 494,320
Fund Net 568,385 (290,545) (448,135) (742,005) 276,487 276,487
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PORT AND RESOURCE RECOVERY 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted
Fund: 655 - Resource Recovery
Revenues
State grant & aid revenue 33,928 - 39,626 39,500 37,562 37,562
Charges & fees Resource recovery 6,776,207 3,452,118 6,904,236 6,377,065 6,615,167 6,615,167
Charges & fees Tipping - MRF 1,380,775 202,931 1,298,599 1,845,376 1,528,245 1,528,245
Charges & fees Gas to energy 492,643 179,037 358,074 480,000 360,000 360,000
Charges & feesHH W 128,399 116,369 116,371 117,404 116,340 116,340
Charges & fees H W - commercial 279,644 93,512 190,000 240,000 225,500 225,500
Charges & fees Household sharps 6,045 3,289 6,579 5,946 6,283 6,283
Charges & fees Hauling 264,733 145,395 286,877 175,032 267,750 267,750
Rent Land 163,372 166,652 166,652 166,639 166,652 166,652
Rent Buildings 30,800 - - 6,000 - -
Intra-county charge 10,292 5,703 11,350 7,137 6,800 6,800
Miscellaneous 98,357 - 30,000 130,675 130,000 130,000
Interest (18,696) 189,257 387,913 163,075 391,003 391,003
Insurance recoveries 7,310 4,920 4,920 - - -
Transfer in 62,445 - - - - -
Intrafund Transfer In 480,909 235,733 471,467 628,278 471,961 471,961
Revenues Total 10,197,162 4,794,917 10,272,664 10,382,127 10,323,263 10,323,263
Expenditures
Regular earnings 433,337 217,550 435,100 520,910 521,436 521,436
Regular earnings Budget only - - - 5,496 10,522 13,153
Paid leave earnings Paid Leave 39,099 13,722 27,444 - - -
Paid leave earnings Personal 7,715 4,106 8,213 -
Paid leave earnings Casual 9,062 761 1,522 -
Paid leave earnings Sick 177 - - -
Paid leave earnings Holiday 14,822 3,917 7,834 -
Paid leave earnings Other 137 140 281 -
Paid leave earnings Accrual (4,999) - - - - -
Premium Overtime 1,182 213 2,000 4,635 4,635 4,635
Premium Comp time 2,134 729 1,458 - - -
Salaries reimbursement Short term disat (2,634) (316) 632 - - -
Fringe benefits FICA 37,621 17,967 35,934 38,627 38,668 38,668
Fringe benefits Unemployment compens: 1,896 857 1,714 1,973 1,314 1,314
Fringe benefits Health insurance 64,493 36,436 72,873 82,067 68,353 68,353
Fringe benefits Dental Insurance 7,403 4,254 8,506 7,447 8,476 8,476
Fringe benefits Life Insurance 658 319 637 678 769 769
Fringe benefits LT disability insurance 1,758 909 1,817 1,844 1,910 1,910
Fringe benefits Disability insurance 6,794 1,853 3,707 3,707 4,119 4,119
Fringe benefits Workers compensation in 24,958 14,235 28,469 28,469 28,469 28,469
Fringe benefits Retirement 30,710 15,623 31,246 33,281 33,265 33,265
Fringe benefits - Budget only - - - 1,081 1,491 1,864
Employee allowance Clothing 30 - 150 150 150 150
Supplies 37,944 24,032 35,035 36,500 37,000 37,000
Supplies Office 3,167 1,202 2,404 2,500 2,500 2,500
Supplies Technology 20 1,300 2,500 5,000 5,500 5,500
Supplies Postage 2,959 536 1,821 3,000 3,500 3,500
Printing - - 1,500 2,800 1,650 1,650
Dues and memberships 769 805 805 565 1,110 1,110
Repairs and maintenance Equipment 122,246 113,949 250,415 120,000 113,000 113,000
Repairs and maintenance Vehicle 2,387 770 4,039 5,500 5,500 5,500
Repairs and maintenance Building 25,030 5,218 31,800 31,000 47,000 47,000
Repairs and maintenance Grounds 1,721 - 20,000 22,500 32,000 32,000
Vehicle/equipment Gas, oil, etc. 21,194 10,848 21,920 18,550 19,550 19,550
Advertising and public notice 21,471 2,129 12,000 12,000 12,000 12,000
Rental Equipment 4,310 4,608 5,250 3,450 5,700 5,700
Books, periodicals, subscription - - - 100 100 100
Travel and training 9,752 4,912 8,739 12,500 14,000 14,000
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PORT AND RESOURCE RECOVERY 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted
Permits 7,078 10,031 20,011 10,925 13,465 13,465
Miscellaneous 36,282 50 50 - - -
Service fees 25,622 4,353 10,452 10,500 10,500 10,500
Equipment - nonoutlay - 245 8,745 8,500 - -
Electric 75,285 43,374 83,143 76,600 82,900 82,900
Gas, oil, etc. 10,183 12,176 17,500 13,500 15,500 15,500
Water & sewer 1,521 1,156 2,361 1,950 2,450 2,450
Water & sewer Storm water management 5,467 615 4,619 4,619 4,619 4,619
Telephone 3,446 1,769 3,622 4,225 3,700 3,700
Telephone cell 2,998 1,270 2,540 3,000 2,750 2,750
Other utilities 1,920 970 1,920 1,920 4,800 4,800
Indirect cost 101,116 40,344 80,688 80,688 77,997 77,997
Intra-county expense Technology services 32,612 14,937 34,122 34,122 33,234 33,234
Intra-county expense Insurance 18,909 5,763 11,525 11,525 11,846 11,846
Intra-county expense Other departmental 760 18 1,300 1,600 800 800
Intra-county expense Highway 38,623 2,083 51,000 76,080 71,080 71,080
Intra-county expense Copy center 731 281 1,550 1,750 1,750 1,750
Intra-county expense Departmental copie 1,241 651 1,303 1,303 1,303 1,303
Intra-county expense Facility managemet 5,250 2,625 5,251 5,250 5,250 5,250
Intra-county expense Document center - - - - 89 89
Contracted services 2,104,333 1,177,834 2,483,309 2,549,660 2,434,539 2,434,539
Contracted services Landfill 3,988,801 2,024,314 4,048,628 4,017,780 4,120,562 4,120,562
Contracted services MRF 240,049 143,438 286,877 265,200 267,750 267,750
Contracted services Hazard household w 175,399 31,414 170,000 166,100 185,180 185,180
Professional services 149,790 74,820 187,000 252,500 209,500 209,500
Legal services Chargebacks 12,491 - - 5,000 - -
Closure (166,509) - - -
Research - - 100,000 100,000 - -
Household sharps 8,963 4,247 8,494 9,000 9,000 9,000
Recycling rebate 383,442 210,329 420,657 438,000 375,000 375,000
Single stream recycling 419,380 220,452 440,904 500,000 500,000 500,000
Payment in lieu of taxes 6,525 6,525 6,525 6,525 6,525 6,525
Depreciation Land improvements 33,033 16,499 32,998 33,298 32,998 32,998
Depreciation Buildings 170,757 85,378 170,757 170,757 176,147 176,147
Depreciation Equipment 262,203 126,427 252,549 251,485 272,207 272,207
Outlay - - 92,525 392,500 571,500 571,500
Outlay Contra - - (92,525) (392,500) (571,500) (571,500)
Disposition of fixed assets 2,991 (1,187) (1,187) - (2,000) (2,000)
Transfer out - 10,000 10,000 - 10,000 10,000
Transfer out General Fund 194,181 98,724 197,449 197,449 196,189 196,189
Intrafund Transfer Out 458,707 229,353 458,707 615,518 458,707 458,707
Expenditures Total 9,742,975 5,104,864 10,683,134 10,932,659 10,620,024 10,623,028
Fund Revenue 10,197,162 4,794,917 10,272,664 10,382,127 10,323,263 10,323,263
Fund Expenditure 9,742,975 5,104,864 10,683,134 10,932,659 10,620,024 10,623,028
Fund Net 454,187 (309,947) (410,470) (550,532) (296,761) (299,765)
Revenue Grand Totals: 14,995,000 4,956,700 12,317,248 12,540,344 11,486,993 11,486,993
Expenditure Grand Totals: 14,164,006 5,726,966 13,623,313 14,313,892 11,694,177 11,697,594
Net Grand Totals: 830,994 (770,266) (1,306,065) (1,773,548) (207,184) (210,601)
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HIGHWAY MISSION

The purpose of the Highway division
of the Public Works department is
threefold. First, it carries out
highway and bridge maintenance
and construction on the county
trunk highway system for the safe,
convenient, and efficient movement
of vehicles within the County.
Second, it provides high quality,
cost-effective roadway maintenance
and construction services to the
State and local municipalities for
state highways and local road
systems. Finally, the division plans,

programs, and implements
necessary county trunk highway
improvements to efficiently

accommodate increased traffic
demands and enhance economic
development and new job growth in
Brown County.

FACILITY MANAGEMENT
MISSION

The purpose of the Facility
Management division of the Public
Works department is to provide the
highest quality and value in facility
management services required to
meet County government facility
needs while utilizing the most
efficient and cost-effective
business practices.

Public Works

(
ﬁi& )\ Paul VanNoie - Director
///X»M\ )7 (920) 662-2161

PROGRAM DESCRIPTION

The Highway division carries out general and winter maintenance in order
to fulfill its responsibilities to maintain travel safety and convenience on
all county (785 lane miles), State (797 lane miles), and a number of local
roads (365 lane miles) in Brown County.

General maintenance includes: patching, crack filling and replacement of
pavement; shoulder maintenance, roadside mowing and brush control;
bridge and culvert maintenance; litter and trash pick-up; guardrail
installation and repair; signing; pavement marking; traffic control; and
traffic signal maintenance. Winter maintenance includes: installation of
snow fence; ice control; salting and sanding; snowplowing; and snow
removal.  Additionally, the division carries out road construction,
pavement resurfacing (blacktopping), plus bridge and culvert repair and
installation. To effectively accomplish these activities, storage,
maintenance and repair facilities are operated at various locations
(Howard, Greenleaf, Langes Corners and New Franken). Planning,
engineering and administration are also offered.

The PASER Rating System (based on 1 through 10; 1 being poor and 10
being new) is used to rate the County Trunk Highway System. All roads
scheduled for improvements are established using this rating system,
along with coordination with local municipal projects and plans and
importance/need.

The Facility Management division provides facility management services
to Brown County organizations in 29 County buildings encompassing 2.2
million gross square feet.

Facility management services include: facility planning and engineering;
project management; energy management and climate control;
preventative maintenance, repair and emergency services; housekeeping
and laundry services; grounds maintenance; vehicle maintenance and
building security and lock services. Services are monitored through a
computerized facilities management program to assure control of
priorities and efficient labor utilization.

PERFORMANCE MEASURES 2013 2014 2014 2015 Budget
Actual Estimate Budget Budget Change
County Highway Maintenance Cost per Lane Mile $5,757 $5,132 $5,102 $5,281 3.51%

Maintenance Cost per Signalized County

Intersection

$1,711 $1,756 $2,500 $1,786 -28.56%

Facility Management PM Schedule Performance 98 96 98 98 0.00%
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NEW INITIATIVES

Facilities Space Study - The Facility Management division of Public Works completed phase 1 of the facility space
study initiative which included assessing space and manpower use of the County’s support functions and completed
a general assessment of under-utilized space in these same areas. In 2015, Facilities Management division will bring
forth recommendations for discussion and action in regard to long term space needs, utilization of building assets,
and improving building efficiencies.

Parking at Courthouse Square Campus - The Facility Management division of Public Works is looking into possible
solutions to maximize the parking for employees that report to the courthouse square campus. Limited parking within
the courthouse square complex negatively impacts employee performance.

Wetland Mitigation Bank - Certain highway projects require investment in wetland restoration due to road construction
or reconstruction. The State of Wisconsin currently has no wetland mitigation banks available for the replenishment
of filled-in wetlands; therefore, Brown County will need to administer their own mitigation site. During 2014, the
Public Works Highway division will design and develop a wetland bank to facilitate its road construction needs. Future
revenue generation from this initiative is projected at approximately $200,000 annually. Pending completion of
permitting in 2015, the County will be limited to $50,000 revenue for wetland mitigation in 2015.

FINANCIAL SUMMARY - HIGHWAY

2014 Change from 2014
2013 2014 Amended 2015 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 4,495,007 4,137,400 3,535,300 3,663,500 128,200 3.63%
Public Charges 55,187 53,600 39,000 40,000 1,000 2.56%
Miscellaneous Revenue 14,488,703 18,342,383 22,299,336 20,045,808 (2,253,528) -10.11%
Other Financing Sources 458,042 - - - - 0.00%
Total Revenues 19,496,939 22,533,383 25,873,636 23,749,308 (2,124,328) -8.21%
Personnel Costs 6,813,201 7,630,042 7,146,982 7,438,579 291,597 4.08%
Operating Expenses 12,772,266 14,616,725 18,540,381 16,279,214 (2,261,167) -12.20%
Outlay 13,288 - - - - 0.00%
Total Expenses 19,598,755 22,246,767 25,687,363 23,717,793 (1,969,570) -7.67%
Addition to (Use of)
Fund Balance (101,816) 286,616 186,273 31,515
2014 Change from 2014
2013 2014 Amended 2015 Amended Budget
Highway Property Tax Detail:  Actual Estimated Budget Budget $ %
County Roads and Bridges*
County Aid Bridges 175,000 180,000 180,000 135,000 (45,000) -25.00%
Highway Capital Projects® 1,458,500 1,458,000 1,458,000 1,458,000 - 0.00%
Total 1,633,500 1,638,000 1,638,000 1,593,000 (45,000) -2.75%

* See County Roads and Bridges Special Revenue Fund and Highway Capital Projects for more detail.
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SUMMARY HIGHLIGHTS

Intergovernmental revenue increased to reflect an anticipated rise in the routine maintenance agreement with the
WIDOT and other municipality work. Miscellaneous revenue shows decreased charges for highway capital projects
and dredge material hauling revenue for the Port.

Personnel costs increased with an additional 5.0 FTE Highway Crew to cover increased lane mileage. Increases also
reflect the transfer of .20 FTE Operations Manager and .80 FTE Clerk Typist Il from Facilities. Additional increases
resulted from a one and a half percent cost-of-living increase and a one percent performance increase for qualifying
employees. These increases were partially offset by lower benefit costs due to elected insurance plans. Operating
expenses were lower to mirror cost of sales for the capital projects mentioned above. In addition, rental expenses
were decreased through the capital lease for the asphalt plant. These reductions were partially offset by an increase
in fuel costs, repairs and supplies.

FINANCIAL SUMMARY - FACILITY MANAGEMENT

2014 Change from 2014
2013 2014 Amended 2015 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 15,000 15,000 15,000 15,000 - 0.00%
Public Charges 651,264 1,547 6,077 1,942 (4,135) -68.04%
Miscellaneous Revenue 1,219,321 1,962,806 1,907,438 1,877,985 (29,453) -1.54%
Other Financing Sources 107,037 25,964 25,964 - (25,964) -100.00%
Total Revenues 1,992,622 2,005,317 1,954,479 1,894,927 (59,552) -3.05%
Personnel Costs 2,492,898 2,563,934 2,570,718 2,542,683 (28,035) -1.09%
Operating Expenses 1,653,416 1,805,373 1,733,734 1,867,261 133,527 7.70%
Outlay 16,398 45,000 45,000 86,700 41,700 92.67%
Total Expenses 4,162,712 4,414,307 4,349,452 4,496,644 147,192 3.38%
Property Taxes 2,361,621 2,394,973 2,394,973 2,601,717 206,744 8.63%

Addition to (Use of)
Fund Balance 191,531 (14,017) - -

SUMMARY HIGHLIGHTS

Public charges decreased to reflect parking for the judges now paid through the Courts. Miscellaneous revenue was
lowered by a reduction in the Community Programs building space lease. Other financing sources include the removal
of 2014 carryover funds.

Personnel costs decreased to reflect the transfer of .20 FTE Operations Manager and .80 FTE Clerk Typist Il to the
Highway. These reductions were partially offset by the addition of a .50 FTE Housekeeper as well as a one and a half
percent cost-of-living increase and a one percent performance increase for qualifying employees. Operating expenses
increased related to contracted services for carpet installation, sharps disposal, and snow removal. Utilities are also
expected to increase. Repairs and maintenance has increased as expected for parking lot repairs. Outlay requests
include a ceiling and roof replacement.
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STAFFING SUMMARY
Unit Budget
Highway Position FTE Rate Hours Cost
Public Works Director 0.50 47.78 1,040 49,882
Engineering Manager 1.00 36.62 2,080 76,462
Operations Manager 1.00 34.56 2,080 72,171
Business Manager 0.65 33.24 1,352 45,107
Senior Civil Engineer 1.00 32.85 2,080 68,583
Fleet Manager 1.00 3191 2,080 66,618
Electrician 1.00 30.73 2,080 64,164
Senior Civil Engineer 1.00 30.13 2,080 62,907
Superintendent 3.00 29.23 6,240 183,114
Engineering Technician |l 2.00 25.73 4,160 107,458
Engineering Technician 1.00 24.22 2,080 50,576
Highway Crew - Chief Mechanic 1.00 23.93 2,080 49,970
Stockroom Coordinator 1.00 23.80 2,080 49,702
Civil Engineer 1.00 23.57 2,080 49,209
Highway Crew 1.00 23.43 2,080 48,926
Highway Crew - Blacksmith 1.00 22.93 2,080 47,882
Highway Mechanic 9.00 22.93 18,720 430,938
Highway Crew 4.00 22.77 8,320 190,192
Highway Crew 55.00 2243 114,400 2,582,354
Highway Crew 6.00 22.18 12,480 277,896
Highway Crew 4.00 21.93 8,320 183,176
Business Coordinator 1.00 19.74 2,080 41,215
Bookkeeper 0.75 17.62 1,560 27,595
Office Manager | 0.75 17.37 1,560 27,195
Clerk Typist Il 0.80 14.10 1,664 23,537
LTE-Summer Employee 4.00 8,250 84,562
Budgeted Overtime 206,000
SEC - Hwy Crew to Foreman 9,600
103.45 215,106 5,176,991
Salary Adjustment 145,916

Regular Earnings 5,322,907
Fringe Benefits 2,115,672
2015 Total Compensation 7,438,579
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Unit Budget
Facility Management Position FTE Rate Hours Cost
Public Works Director 0.50 47.78 1,040 49,882
Facility Planning & Project Manager 1.00 34.31 2,080 71,641
Facility Engineer 1.00 33.80 2,080 70,570
Business Manager 0.35 33.24 728 24,288
Facility Technician 2.00 27.31 4,160 116,136
Facility Manager 1.00 27.31 2,080 57,021
Journeyman Electrician 1.00 25.65 2,080 53,567
Housekeeping Manager 1.00 23.81 2,080 49,711
Facility Mechanic 6.00 21.71 12,480 274,056
Facility Mechanic 1.00 21.20 2,080 44274
Facility Worker 5.50 17.96 11,440 208,305
Bookkeeper 0.25 17.69 520 9,198
Facility Worker 1.00 17.50 2,080 36,538
Facility Worker 2.00 17.46 4,160 72,904
Office Manager | 0.25 17.37 520 9,065
Facility Worker 0.50 16.79 1,040 17,456
Housekeeper | 7.50 16.35 15,600 257,964
Housekeeper Lead 1.00 16.20 2,080 33,821
Housekeeper | 1.00 16.19 2,080 33,805
Clerk/Typist Il 0.20 15.93 2,080 5,884
Housekeeper 5.00 13.74 10,400 143,465
Housekeeper 0.50 12.16 1,040 12,647
Housekeeper 1.50 11.92 3,120 37,297
Housekeeper 2.00 11.13 4,160 46,381
LTE-Summer Employee 0.46 9.45 857 9,044
Budgeted Overtime 40,202
Budgeted Shift Differential 2,730
43.51 92,065 1,787,852
Salary Adjustment 44,803
Turnover Reduction Salary (50,308)
Regular Earnings 1,782,347
Fringe Benefits 760,336

2015 Total Compensation 2,542,683
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CONTRACTED SERVICES
Type of Service Provided Annual Cost
Highway
Engineering Consulting Fees 35,000
Radio Maintenance 1,975
Security 650
37,625
Facility Management
Carpet Installation 50,000
Elevator Maintenance and Inspection 44,000
Waste Removal and Recycling 36,300
Sharps Disposal 34,150
Fire System Maintenance and Monitoring 30,000
Painting 27,000
Architect/Engineering Services 25,000
Snow Removal 25,000
Lawn Service 23,000
Carpet Cleaning/Project Work 18,000
Boiler Service 16,500
HVAC Maintenance 15,000
Generator Testing and Maintenance 7,455
Pest Control 7,000
Chiller Maintenance 6,375
Window Cleaning 6,100
Backflow Testing 3,400
Drain Cleaning 4,000
Electric Service 3,000
Temporary Replacement Help 2,500
IS Professional Services for Archibus 400
384,180
OuTLAY
Description Amount
Highway
Two Quadaxle Trucks w/ Plows & Underbodies 440,000
5 Yard w/ Plow Wing & Underbody Truck 180,000
Power Screen 140,000
Dozer 120,000
Mechanic Truck 70,000
Used Construction Roller w/ Shell Kit 70,000
Two 1/2 Ton Pickup Trucks 68,000
Skidsteer 60,000
Water Tank for Brine Truck 50,000
Asphalt Roller 39,000
Asphalt Routers 28,000
Trades/Sales of Current Equipment (84,000)
1,181,000
Facility Management
Roof Replacement - Law 76,700
Replacement of Ceiling - WRC Visiting Room 10,000
86,700
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PROPERTY TAX TRENDS
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Note: Highway property taxes are recorded in County Roads and
Bridges and capital projects where the funds are expended. This
chart only shows the portion of property taxes budgeted for
Facilities Management.

STATEMENT OF FUNDS

Highway
Funds Available 1/1/14
Projected:
2014 Revenues

2014 Expenses
2014 Earnings

Non-Cash Items:
- Depreciation

Non-Expense Outlays:
- Capital Lease
- Capital Equipment

Projected 2014 Funds Made Available

Projected Funds Available 12/31/14

Funds Available 1/1/15

Projected:
2015 Revenues
2015 Expenses
2015 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
- Capital Lease
- Capital Equipment
Projected 2015 Funds Made Available

Projected Funds Available 12/31/15
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22,533,383
(22,246,767)

286,616

1,113,933

1,113,933

(173,943)
(1,184,070)

(1,358,013)

2,093,595

23,749,308
(23,717,793)

31,515

1,099,446

1,099,446

(353,122)
(1,181,000)

(1,534,122)

(403,161)

1,690,434

2,051,059

42,536

2,093,595
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County Roads and Bridges

Funds Available 1/1/14 4,397,194
Projected:
2014 Revenues 4,372,936
2014 Expenses (4,430,394)
2014 Earnings (57,458)
Projected 2013 Funds Made Available (57,458)
Projected Funds Available 12/31/14 4,339,736
Funds Available 1/1/15 4,339,736
Projected:
2015 Revenues 4,434,354
2015 Expenses (4,434,354)
2015 Earnings -
Projected 2015 Funds Made Available -
Projected Funds Available 12/31/15 4,339,736
Highway - County Trunk Highway Expenditure Detail
2013 2014 2014 2015
Actual Estimated Revised Annual
Results Results Budget Budget
General Maintenance:
Surface Maintenance 421,389 630,000 735,000 630,000
Shoulder Maintenance 207,256 231,000 231,000 236,000
Mowing & Brush Control 257,102 205,800 205,800 260,000
Guard Fence, etc. 33,376 21,000 21,000 25,000
Drainage, Culverts, Bridges 338,250 315,000 315,000 338,000
Debris Removal/Sweeping 134,766 221,250 236,250 207,000
Total General Maintenance 1,392,139 1,624,050 1,744,050 1,696,000
Winter Maintenance:
Drift Prevention 95,808 105,500 115,500 85,000
Apply Chlorides 706,858 409,704 367,500 470,000
Blading & Plowing 1,348,389 1,053,212 892,500 1,064,039
Total Winter Maintenance 2,151,055 1,568,416 1,375,500 1,619,039
Traffic Control & Safety 520,480 558,000 588,000 559,657
Engineering 240,473 278,250 278,250 270,500
Construction Highway 279,953 401,678 379,646 289,158
Transfer Out to other Highway Funds 458,042 - - -
5,042,142 4,430,394 4,365,446 4,434,354
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Highway - Local Bridge Aid Expenditure Detail

2013 2014 2014 2015

Actual Estimated Revised Annual

Results Results Budget Budget

County Aid Local Bridge Construction
Town:
Eaton 4,652 45,000 45,000 35,000
Glenmore 31,595 20,000 20,000 20,000
Green Bay 30,878 20,000 20,000 -
Holland 61,972 - - -
Humboldt - - - -
Lawrence 92,027 50,000 50,000 50,000
Ledgeview - - - -
Morrison 14,818 - - -
New Denmark - 20,000 20,000 5,000
Pittsfield 6,493 - - -
Rockland 10,791 - - -
Scott - - - -
Wrightstown 647 25,000 25,000 25,000
Village: - - -

Ashwaubenon - - - -
Bellevue 691 - - -
Hobart 7,378 - - -
Howard - - - -
Suamico 1,769 - - -
Districts Matching Amounts - 180,000 180,000 135,000

263,712 360,000 360,000 270,000

244



PUBLIC WORKS FACILITY MANAGMENT 2015 BUDGET

245

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted
Fund: 100 - GF
Revenues
General property taxes 2,361,621 1,197,486 2,394,973 2,394,973 2,595,808 2,601,717
Rent Buildings 646,176 (35) 1,003 927 1,427 1,427
Rent Parking lot 5,088 384 544 5,150 515 515
Intergovt charges Labor 15,000 7,500 15,000 15,000 15,000 15,000
Intra-county charge 1,163,903 638,628 1,302,327 1,264,238 1,282,555 1,285,339
Intra-county charge Rent - 323,161 646,322 642,200 590,646 590,646
Miscellaneous 7,045 670 1,657 1,000 2,000 2,000
Grants Focus on Energy 48,373 12,500 12,500 - - -
Carryover 85,637 25,964 25,964 25,964 - -
Transfer in HR 9,000 - - - - -
Intrafund Transfer In 12,400 - - - - -
Revenues Total 4,354,243 2,206,258 4,400,290 4,349,452 4,487,951 4,496,644
Expenditures
Regular earnings 1,472,555 763,365 1,731,147 1,762,595 1,744,920 1,744,920
Regular earnings Budget only - - - (13,018) (9,436) (1,971)
Paid leave earnings Paid Leave 137,480 48,205 - - - -
Paid leave earnings Personal 25,269 9,878 - - - -
Paid leave earnings Casual 32,304 6,349 - - - -
Paid leave earnings Sick 3,932 800 - - - -
Paid leave earnings Holiday 51,054 13,213 - - - -
Paid leave earnings Other 2,813 1,350 - - - -
Premium Overtime 67,583 31,349 40,202 40,202 40,202 40,202
Premium Shift differential 2,308 925 2,730 2,730 2,730 2,730
Salaries reimbursement ST disability (14,495) (9,292) - - - -
Salaries reimbursement Workers comp (2,934) - - - - -
Fringe benefits FICA 130,609 63,462 132,708 132,708 131,405 131,405
Fringe benefits Unemploy 6,620 3,031 6,702 6,770 4,473 4,473
Fringe benefits Health insurance 375,225 220,341 432,384 432,384 416,809 416,809
Fringe benefits Dental Insurance 31,036 18,838 38,014 37,014 38,324 38,324
Fringe benefits Life Insurance 3,158 1,658 2,170 2,007 3,779 3,779
Fringe benefits LT disability insurance 5,887 3,236 6,528 6,528 6,577 6,577
Fringe benefits Disability insurance 26,039 7,103 14,207 14,207 14,207 14,207
Fringe benefits Workers comp 20,574 11,114 32,778 22,227 22,469 22,469
Fringe benefits Retirement 115,883 58,842 124,578 124,578 122,293 122,293
Fringe benefits - Budget only - - (214) (214) (4,762) (3,534)
Employee allowance Clothing 8,310 1,645 9,200 9,200 8,960 8,960
Supplies 184,898 77,473 182,380 188,000 185,500 185,500
Supplies Office 3,187 906 2,255 2,525 2,475 2,475
Supplies Postage 23 11 65 250 100 100
Dues and memberships 1,352 391 1,926 2,127 2,360 2,360
Maintenance agreement Software 10,483 9,986 14,566 11,792 12,552 12,552
Repairs and maintenance Equipment 124,719 29,337 67,050 72,800 68,925 68,925
Repairs and maintenance Vehicle 673 667 1,150 1,000 17,150 17,150
Repairs and maintenance Building 91,781 65,937 164,332 180,840 124,949 124,949
Repairs and maintenance Grounds 24,101 5,752 12,371 12,200 93,825 93,825
Vehicle/equipment Gas, oil, etc. 13,195 4,801 11,675 13,350 11,675 11,675
Advertising and public notice 25 - - - - -
Rental Equipment 2,268 1,134 2,518 2,718 2,518 2,518
Rental Space 8,250 5,250 9,000 9,000 9,000 9,000
Books, periodicals, subscription 796 (796) - - - -
Travel and training 432 1,942 1,989 1,800 1,580 1,580
Equipment - nonoutlay 4,253 - - - - -
Electric 453,582 198,567 478,481 477,830 477,830 477,830
Gas, oil, etc. 189,528 192,534 316,822 244,894 264,485 264,485
Water & sewer 71,634 37,830 78,632 75,254 80,880 80,880
Water & sewer Storm water mngmnt 17,503 8,450 15,404 10,957 13,942 13,942
Telephone 2,688 1,131 2,690 3,100 2,690 2,690
Telephone cell 5,754 3,343 6,780 6,613 6,780 6,780



PUBLIC WORKS FACILITY MANAGMENT 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended

Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted

Intra-county expense Tech srvcs 62,357 27,281 62,656 62,656 59,675 59,675
Intra-county expense Insurance 18,822 11,652 23,303 23,303 22,759 22,759
Intra-county expense Other dept 372 88 - - - -
Intra-county expense Highway 43,963 22,613 24,700 13,000 9,000 9,000
Intra-county expense Copy center 1,486 1,256 1,256 300 3,000 3,000
Intra-county expense Dept copiers 350 183 367 367 367 367
Intra-county expense Document center - - - - 104 104
Contracted services 268,949 120,205 286,365 288,765 356,680 356,680
Temporary replacement help 30,283 - 2,500 2,500 2,500 2,500
Professional services 7,400 39 24,940 16,593 25,000 25,000
Outlay Equipment ($5,000+) 9,390 - - - -
Outlay Other ($5,000+) 7,436 45,000 45,000 86,700 86,700
Disposition of fixed assets (428) - - - - -
Expenditures Total 4,162,712 2,083,374 4,414,307 4,349,452 4,487,951 4,496,644
Revenue Grand Totals: 4,354,243 2,206,258 4,400,290 4,349,452 4,487,951 4,496,644
Expenditure Grand Totals: 4,162,712 2,083,374 4,414,307 4,349,452 4,487,951 4,496,644
Net Grand Totals: 191,531 122,884 (14,017) - - -
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PUBLIC WORKS HIGHWAY 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted
Fund: 240 - County Roads and Bridges
Revenues
General property taxes 175,000 90,000 180,000 180,000 135,000 135,000
State grant and aid revenue 3,743,420 1,003,975 3,998,727 3,993,602 4,149,354 4,149,354
Local grant revenue 189,000 194,209 194,209 194,209 150,000 150,000
Revenues Total 4,107,420 1,288,184 4,372,936 4,367,811 4,434,354 4,434,354
Expenditures
Repairs and maintenance Summer 1,392,140 581,922 1,624,050 1,744,050 1,696,000 1,696,000
Repairs and maintenance Winter 2,151,056 1,455,468 1,568,416 1,375,500 1,619,039 1,619,039
Repairs & maintenance Traffic cntrl 520,480 194,777 558,000 588,000 559,657 559,657
General Engineering 240,473 98,297 278,250 278,250 270,500 270,500
Construction Highway 279,953 211,855 401,678 379,646 289,158 289,158
Transfer out 458,042 - - - - -
Expenditures Total 5,042,144 2,542,321 4,430,394 4,365,446 4,434,354 4,434,354
Fund Revenue 4,107,420 1,288,184 4,372,936 4,367,811 4,434,354 4,434,354
Fund Expenditure 5,042,144 2,542,321 4,430,394 4,365,446 4,434,354 4,434,354
Fund Net (934,724) (1,254,137) (57,458) 2,365 - -
Fund: 660 - Highway
Revenues
Disp of fixed assets - reclass 16,752 - - -
Permits - 6,015 6,100 - - -
Charges and fees Private 40,139 12,821 24,000 24,000 25,000 25,000
Sales Salvage 15,048 23,005 23,500 15,000 15,000 15,000
Intergovt charges 447 - - - - -
Intergovt charges State 3,616,619 2,273,645 3,531,500 3,051,800 3,142,200 3,142,200
Intergovt charges Municipalities 877,941 513,963 605,900 483,500 521,300 521,300
Intra-county charge 403,332 617,179 582,529 1,104,430 519,780 519,780
Intra-county charge Capital projects 9,435,290 2,616,035 13,083,875 16,583,875 14,996,089 14,996,089
Intra-county charge Special rev fund 4,584,102 2,542,321 4,430,394 4,365,446 4,434,354 4,434,354
Miscellaneous 10,585 5,297 210,585 210,585 60,585 60,585
Grants Focus on Energy 3,040 - - - - -
Insurance recoveries 35,603 11,804 35,000 35,000 35,000 35,000
Transfer in 458,042 - - - - -
Revenues Total 19,496,939 8,622,084 22,533,383 25,873,636 23,749,308 23,749,308
Expenditures
Cost of sales State 243,433 131,926 229,374 363,374 362,002 362,002
Cost of sales Municipality 139,639 71,626 113,856 113,856 119,622 119,622
Cost of sales Interdepartmental 99,232 133,830 160,000 265,784 133,497 133,497
Cost of sales Capital Projects 6,325,002 1,742,370 9,206,245 12,661,303 10,480,613 10,480,613
Cost of sales Private 238 540 7,582 7,582 4,572 4,572
Cost of sales Special Revenue 1,252,196 583,779 1,015,000 1,229,105 1,017,468 1,017,468
Regular earnings 3,777,670 1,985,764 4,644,404 4,644,404 4,989,357 4,970,991
Regular earnings Budget only - - 130,887 130,887 102,236 127,795
Paid leave earnings Paid Leave 361,441 106,205 - - - -
Paid leave earnings Personal 66,304 27,441 -
Paid leave earnings Casual 84,067 7,943 -
Paid leave earnings Sick 3,076 538 -
Paid leave earnings Holiday 144,337 36,921 -
Paid leave earnings Other 13,067 4,850 -
Paid leave earnings Accrual 3,637 - - - - -
Premium Overtime 537,473 358,099 695,000 206,000 206,000 206,000
Premium Shift differential 5,412 3,254 - - - -
Salaries reimbursement ST disability (35,988) (5,938) (5,940) -
Salaries reimbursement Workers cmp (3,402) - - -
Salaries reimbursement Capitalized (97,244) -
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PUBLIC WORKS HIGHWAY 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted
Fringe benefits FICA 366,736 186,872 356,458 356,458 381,892 380,543
Fringe benefits Unemploy 17,161 8,932 18,200 18,200 12,984 12,938
Fringe benefits Health insurance 999,354 558,354 1,156,657 1,156,657 1,070,183 1,070,183
Fringe benefits Dental Insurance 81,803 48,182 98,086 98,086 101,485 101,485
Fringe benefits Life Insurance 7,658 4,319 6,122 6,122 9,566 9,566
Fringe benefits LT disability insurance 15,362 8,102 17,255 17,255 18,169 18,099
Fringe benefits Disability insurance 54,860 14,966 29,932 29,932 29,932 29,932
Fringe benefits Workers comp 84,925 63,346 126,692 126,692 135,792 136,432
Fringe benefits Retirement 325,594 174,999 333,598 333,598 357,780 356,494
Fringe benefits - Budget only - - 22,691 22,691 14,497 18,121
Employee allowance Clothing 344 - 288 288 288 288
Employee allowance Tool 5,598 4,839 5,000 5,000 6,000 6,000
Supplies 157,091 81,779 131,600 131,600 158,700 158,700
Supplies Office 2,835 783 5,000 5,000 5,660 5,660
Supplies Cleaning and household 24,513 9,057 21,735 21,735 21,735 21,735
Supplies Postage 1,739 891 1,500 1,500 1,500 1,500
Supplies Highway 697,343 52,130 76,000 76,000 76,000
Dues and memberships 211 49 229 229 229 229
Maintenance agreement Software 3,729 - - - - -
Repairs and maintenance Equipment 850,631 422,142 772,650 772,650 868,000 868,000
Repairs and maintenance Building 94,314 101,296 125,000 63,000 64,500 64,500
Vehicle/equipment Gas, oil, etc. 1,175,054 599,168 966,500 966,500 1,125,000 1,125,000
Advertising and public notice 557 462 500 500 500 500
Rental Equipment 57,982 6,250 50,000 210,000 50,000 50,000
Travel and training 8,011 4,919 10,000 10,000 12,000 12,000
Miscellaneous 39 - - - - -
Claims Subrogation recovery - - (2,000) (2,000) (2,000) (2,000)
Electric 47,262 21,532 45,165 45,165 48,000 48,000
Gas, oil, etc. 64,284 76,181 90,000 90,000 90,000 90,000
Water & sewer 8,519 3,899 10,500 10,500 10,500 10,500
Water & sewer Storm water mngmnt 771 - - - - -
Telephone 1,409 46 900 900 1,450 1,450
Telephone cell 2,407 2,227 3,650 2,200 3,650 3,650
Indirect cost 144,590 72,482 144,963 144,963 161,990 161,990
Intra-county expense Tech srvcs 77,437 51,759 118,177 118,177 118,455 118,455
Intra-county expense Insurance 124,048 67,025 134,051 134,051 141,601 141,601
Intra-county expense Other dept 23,017 7,091 7,091 1,250 10,500 10,500
Intra-county expense Copy center 2,252 2,078 2,000 2,000 2,500 2,500
Intra-county expense Dept copiers 2,009 1,305 2,611 2,611 2,611 2,611
Maintenance and cleaning 1,668 432 1,975 1,975 1,975 1,975
Security 635 162 650 650 650 650
Professional services - - - 35,000 35,000
Depreciation Land improvements 50,084 21,912 50,084 50,084 53,000 53,000
Depreciation Buildings 109,808 48,042 110,000 110,000 105,000 105,000
Depreciation Equipment 874,086 404,937 953,849 953,849 941,446 941,446
Outlay - 1,184,070 1,184,070 1,181,000 1,181,000
Outlay Contra - (1,184,070) (1,184,070) (1,181,000) (1,181,000)
Disposition of fixed assets 13,288 - - - - -
Field tool allocation 35,807 13,374 45,000 45,000 45,000 45,000
Transfer out 62,445 - - - - -
Expenditures Total 19,598,755 8,335,469 22,246,767 25,687,363 23,709,087 23,717,793
Fund Revenue 19,496,939 8,622,084 22,533,383 25,873,636 23,749,308 23,749,308
Fund Expenditure 19,598,755 8,335,469 22,246,767 25,687,363 23,709,087 23,717,793
Fund Net (101,816) 286,615 286,616 186,273 40,221 31,515
Revenue Grand Totals: 23,604,359 9,910,268 26,906,319 30,241,447 28,183,662 28,183,662
Expenditure Grand Totals: 24,640,899 10,877,790 26,677,161 30,052,809 28,143,441 28,152,147
Net Grand Totals: (1,036,539) (967,522) 229,158 188,638 40,221 31,515
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MISSION

The mission of the Register of
Deeds Office is to maintain a
perpetual, comprehensive set of
public records consisting of all
documents appropriately presented
for recording or filing, in
accordance with the law, and to
provide timely, secure, accurate,
archival accessible and cost-
effective record systems and
services that are delivered in a
prompt and courteous manner
with the assurance that, where
appropriate, privacy will be
protected.

PERFORMANCE MEASURES

Register of Deeds

Cathy Williquette Lindsay - Register of Deeds
(920) 448-4470

PROGRAM DESCRIPTION

The Register of Deeds is a totally self-supporting department that operates
on program revenue from fees collected from recording real estate
documents and the sale of certified copies of records filed in the office. The
department fulfills its mission by accomplishing necessary activities in three
areas: document reception and real estate, electronic document
management and vital statistics.

The recorder maintains and preserves all legal documents affecting title to
real property. These records are the legal basis for determining ownership.
The degree with which the recorder fulfills his or her responsibilities
ultimately forms the legal foundation for the institution of private property.
Generally, all of these instruments are recorded either for giving legal public
notice of their existence or for safekeeping and future reference.

During 2013 nearly 48,000 land-related documents were recorded and/or
filed. The department also maintains a tract index, an accurate listing by
geographic location of all recorded/filed documents that affect land interest
and ownership for the efficient retrieval of land ownership related
information for any of the more than 101,300 parcels of land in Brown
County. Using optical imaging technology, the department scans all real
estate and vital records documents into an electronic format for permanent
storage and retrieval. During 2013 approximately 48,000 real estate
documents were scanned and stored electronically, and 8 births and 30,626
marriages were back-scanned. Brown County's vital statistics are filed by the
Register of Deeds to include all births, deaths and marriages. During 2013,
4,497 births, 2,427 deaths, and 1,605 marriages were filed. The vital
statistics section also files and records military discharge records for
veterans. During 2013, 151 veterans filed discharge records. A total of
94,020 records were handled in 2013, 5,560 more than in 2012.

Average Number of Days to Audit and Verify Real

Estate Documents to Tract Index

Average Number of Days to Return Real Estate

Documents to Submitter

NEW INITIATIVES

2013 2014 2014 2015 Budget

Actual Estimate Budget Budget Change
1.5 2.0 4.0 2.0 -50.00%
2.5 3.0 4.0 3.0 -25.00%

Marriage Record Filing Automation - During 2015, the department will work with the State Vital Records Office
utilizing SVRIS a web based, automated system for managing Vital Records in Wisconsin to automate the registration
of marriage records and the issuance of copies of marriage records. This web based system will replace the current
stand-alone system utilized by the department and will streamline and consolidate the marriage license and filing
process into a seamless, streamlined data base accessible by the county clerk, register of deeds and state vital

records.
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Register of Deeds

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses
Total Expenses

Property Taxes

Addition to (Use of)
Fund Balance

SUMMARY HIGHLIGHTS

2014 Change from 2014
2013 2014 Amended 2015 Amended Budget
Actual Estimated Budget Budget $ %
527,818 462,000 490,000 471,330 (18,670) -3.81%
1,307,961 1,190,925 1,471,375 1,147,400 (323,975) -22.02%
3,900 4,600 3,720 4,600 880 23.66%
1,691 - - - - 0.00%
1,841,370 1,657,525 1,965,095 1,623,330 (341,765) -17.39%
657,554 687,014 699,189 672,674 (26,515) -3.79%
456,361 437,865 515,123 207,523 (307,600) -59.71%
1,113,915 1,124,879 1,214,312 880,197 (334,115) -27.51%
(597,048) (750,783) (750,783) (743,133) 7,650 -1.02%
130,407 (218,137) - )

Intergovernmental revenue decreased in real estate transfer fees based upon historical trends. Public charges
decreased due the completion of the redaction fee program. There was also a reduction in expected real estate
recording fees, partially offset by an increase in real estate copy revenue reflecting the increase in per copy from .35
to .50. Additionally, revenue increased from the sale of data through real estate data transfer.

Personnel costs decreased due to the elimination of a .5 FTE Clerk Typist Il position and change in elected insurance
plans. This decrease was partially offset by a one and a half percent cost-of-living increase and a one percent
performance increase for qualifying employees. Operating expenses decreased in contracted services due to the
completion of the redaction of real estate documents mentioned above as well as the 2014 contribution for the Pre-
American Brown County History project. In addition, intra-county charges decreased for indirect and technology
services.

PROPERTY TAXES TRENDS STAFFING TRENDS
2011 2012 2013 2014 2015 o5
€ ®
® -0.45 A W o4g | 1825 1325 13.25
S -048  _g53 = o—o—¢\11‘5\1‘1
= 070 0-60 10
-0.75 -0.74
-0.95
5 T T T T
-1.20

2011 2012 2013 2014 2015
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Register of Deeds

STAFFING SUMMARY

Unit Budget
Position FTE Rate Hours Cost
Register of Deeds 1.00 33.17 2,080 69,000
Chief Deputy Register of Deeds 1.00 2451 2,080 51,187
Deputy Clerk Register of Deeds 1.00 20.00 2,080 41,755
Imaging Specialist 1.00 18.39 2,080 38,408
Tract Index Specialist 2.00 18.39 4,160 76,816
Property Description Specialist 1.00 17.65 2,080 36,863
Clerk/Typist Ill 1.00 17.21 2,080 35,930
Clerk/Typist Ill 1.00 16.70 2,080 34,875
Clerk/Typist Il 1.00 16.44 2,080 34,320
Clerk/Typist Il 1.00 15.93 2,080 33,266
11.00 22,880 452,420
Salary Adjustment 10,058
Regular Earnings 462,478
Fringe Benefits 210,196
2015 Total Compensation 672,674
Register of Deeds
|
Chief Deputy
Register of Deeds
Deputy Clerk
Register of Deeds
Vital Records Real Estate
: !
Prep/Post Process Audit
Clerk/Typists Il
Clerk/Typist Il Tract Index
Imaging Specialist Specialists

Property
Description
Specialist
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Register of Deeds

CONTRACTED SERVICES
Type of Service Provided Annual Cost
Public Internet Access Service 23,000
23,000
REAL ESTATE VITAL RECORDS
DOCUMENTS RECORDED COPIES SOLD
100
2013
s 2012
§ 57 54 54 48
S 50 - 43 2011
3
e
O 1 T T T T 2009

2009 2010 2011 2012 2013 0 10 20 30 40 50

Thousands
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REGISTER OF DEEDS 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted
Fund: 100 - GF
Revenues
General property taxes (597,048) (375,392) (750,783) (750,783) (745,030) (743,133)
Real estate transfer taxes 527,818 206,872 462,000 490,000 465,000 471,330
Charges and fees Public access 116,956 63,882 107,100 106,000 107,100 107,100
Charges and fees Records redaction 237,385 80,815 200,000 275,000 - -
Sales Register of deeds 953,620 336,190 883,825 1,090,375 1,040,300 1,040,300
Intra-county charge 3,900 2,339 4,600 3,720 4,600 4,600
Intrafund Transfer In 1,691 - - - - -
Revenues Total 1,244,322 314,706 906,742 1,214,312 871,970 880,197
Expenditures
Regular earnings 400,750 198,533 465,548 465,548 447,541 452,420
Regular earnings Budget only - - 7,592 7,592 7,572 9,340
Paid leave earnings Paid Leave 28,658 11,964 - - - -
Paid leave earnings Personal 5,563 2,279 - - -
Paid leave earnings Casual 7,096 3,621 - - -
Paid leave earnings Sick 20 - - - -
Paid leave earnings Holiday 11,124 3,060 - - -
Paid leave earnings Other 366 722 - - -
Premium Overtime - 6 6 - -
Salaries reimbursement S T disability (308) - - - - -
Fringe benefits FICA 31,358 15,155 30,310 34,219 32,894 33,255
Fringe benefits Unemploy comp 1,866 617 1,233 1,487 946 958
Fringe benefits Health insurance 121,831 66,606 133,212 137,797 125,639 125,639
Fringe benefits Dental Insurance 9,798 5,744 11,487 11,369 11,489 10,889
Fringe benefits Life Insurance 948 539 1,077 447 1,087 1,087
Fringe benefits LT disability insurance 1,620 877 1,754 1,622 1,694 1,634
Fringe benefits Disability insurance 7,421 2,024 4,049 4,049 4,049 4,049
Fringe benefits Workers comp 406 256 512 512 492 496
Fringe benefits Retirement 28,853 15,117 30,234 33,107 30,731 32,189
Fringe benefits Retirement credit 182 - - - - -
Fringe benefits - Budget only - - - 1,440 313 718
Supplies Office 5,241 1,464 4,464 5,370 5,065 5,065
Supplies Postage 7,407 3,623 7,000 8,000 8,000 8,000
Printing - - - 250 - -
Printing Forms 3,153 2,831 2,831 3,000 2,800 2,800
Dues and memberships 165 100 205 245 205 205
Maintenance agreement Software 19,203 9,602 19,204 19,204 19,204 19,204
Repairs and maintenance Equipment 1,345 2,035 2,635 2,835 2,335 2,335
Travel and training 1,629 929 1,500 2,100 2,020 2,020
Insurance Bond 88 88 88 81 85 85
Indirect cost 88,404 41,534 83,068 83,068 76,302 76,302
Intra-county expense Tech srvcs 64,901 29,843 68,215 68,215 61,747 61,747
Intra-county expense Insurance 2,990 1,917 3,834 3,834 3,361 3,361
Intra-county expense Copy center 1,692 842 1,400 1,500 1,400 1,400
Intra-county expense Dept copiers 401 210 421 421 421 421
Intra-county expense Document center - - - - 1,578 1,578
Contracted services 259,743 74,596 223,000 297,000 23,000 23,000
Contributions - 5,700 20,000 20,000 - -
Expenditures Total 1,113,915 502,333 1,124,879 1,214,312 871,970 880,197
Revenue Grand Totals: 1,244,322 314,706 906,742 1,214,312 871,970 880,197
Expenditure Grand Totals: 1,113,915 502,333 1,124,879 1,214,312 871,970 880,197
Net Grand Totals: 130,407 (187,627) (218,137) - - -
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MISSION

The Brown County University of
Wisconsin - Extension transforms
lives and communities through
university research, knowledge
and resources in the areas of
agriculture, community, natural
resources, economic development,
family living, horticulture, and
youth development.

PERFORMANCE MEASURES

U.W. Extension

Judy Knudsen - Family Living Educator/Director
(920) 391-4610

PROGRAM DESCRIPTION

The U.W. Extension brings university knowledge to the residents of
Brown County. The department’s education programs are county-
based and continue to change to meet local needs. UW-Extension
programs focus on agriculture, community and economic development,
family living, horticulture and youth development. The agriculture
programs help farmers stay competitive and profitable while protecting
the environment. Community and economic development programs
involve people, communities and organizations in educational
experiences that focus on economic development. Family living
programs respond to needs with research-based education and
partnerships that support families and communities. Horticulture
addresses needs of the green industry, home gardeners and
eradication of invasive plant species along with training for Master
Gardeners. Youth development programs benefit youth with leadership
training, community-building experiences and experiential learning
opportunities. UW-Extension staff offers information and education via
workshops, tours, demonstrations, one-on-one meetings, publications,
print and social media.

2013 2014 2014 2015 Budget
Actual Estimate  Budget Budget Change

Number of Youth Participating in 4-H Development

Program

2,800 3,100 3,000 3,400 9.68%

Number of Residents Requesting Horticulture and

Family Living Information

10,625 10,650 10,850 10,850 1.88%

Number of Residents Attending Educational Programs 32,128 32,000 32,900 33,000 3.13%

NEW INITIATIVES

Garden to Table is an initiative which integrates education focusing on how food is grown and prepared along with
nutrition and health. During 2015, the U.W. Extension will be conducting educational classes, tours, and seminars
that will educate Brown County residents about the social, environmental and economic importance of the local food

system.
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U.W. Extension

FINANCIAL SUMMARY
2014 Change from 2014
2013 2014 Amended 2015 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 1,681 19,673 15,923 10,893 (5,030) -31.59%
Public Charges 70,865 102,184 119,713 88,809 (30,904) -25.82%
Miscellaneous Revenue 31,960 34,619 49,395 55,599 6,204 12.56%
Other Financing Sources 59,123 58,822 51,543 54,816 3,273 6.35%
Total Revenues 163,629 215,298 236,574 210,117 (26,457) -11.18%
Personnel Costs 224,754 214,517 216,697 203,365 (13,332) -6.15%
Operating Expenses 371,184 380,211 416,087 391,256 (24,831) -5.97%
Total Expenses 595,938 594,728 632,784 594,621 (38,163) -6.03%
Property Taxes 432,782 396,210 396,210 384,504 (11,706) -2.95%
Addition to (Use of)
Fund Balance 473 16,780 - -

SUMMARY HIGHLIGHTS

Intergovernmental revenue decreased with the completion of the Victory Garden Blitz and Youth Day of Action grant
programs. Public charges decreased with the completion of the Oneida corn feasibility study planned in 2014. The
public charges recognized in 2014 for the community gardens and raised garden beds are budgeted in donations for
2015. The raised garden beds initiative increased miscellaneous revenue as did the new fundraising events which
included the Taste of Wisconsin; however, this increase was partially offset by the reclassification of revenue for the
UW Madison arboretum agreement. Other financing sources increased to reflect the transfer in from Resource
Recovery to help fund the Community Natural Resources and Economic Development Educator.

Personnel costs decreased reflecting changes in elected insurance plans. The 2014 amended budget also included
additional earnings for a new grant to prevent the invasive species phragmites. These decreases were partially offset
by a one and a half percent cost-of-living increase and a one percent performance increase for qualifying employees.

Operating expenses decreased mainly in supplies related to the Victory Garden Blitz and Youth Day of Action grants
mentioned above. Decreases in supplies related to agricultural and 4-H programming were also recognized. In
addition, travel is expected to decrease since less programming presentations require travel. Intra-county expenses
for technology services decreased as well as copy charges as more programming information is accessible on-line.
These reductions were partially offset by increased contracted services for State contracted employees.
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U.W. Extension

PROPERTY TAX TRENDS
550
& 500
3 452
G 450 - 433
(2]
3
£ 400 - I I 396 445
350 - . . . l . l
2011 2012 2013 2014 2015
STAFFING SUMMARY

Position
LTE-Communication Media Specialist
LTE-FIELDS Director
Secretary Il
Secretary llI
Secretary Il
Secretary Il
Clerk/Typist |
LTE-Grounds Supervisor
LTE-4-H Program Assistant
LTE-Garden Assistant
LTE-Horticulture Assistant
LTE-Invasive Species Coordinator
LTE-Horticulture Grounds Asst
LTE-Invasive Species Aide

STAFFING TRENDS
20
15
E_J“_’ 10 8.69 873 - 26
Ng 5.22
5 R DN
0 T T T T
2011 2012 2013 2014 2015
Unit Budget
FTE Rate Hours Cost
0.10 28.85 208 6,001
0.25 28.85 520 15,002
0.40 18.18 780 14,180
0.40 17.67 780 13,786
0.65 17.13 1,248 21,379
0.80 16.63 1,560 25,936
1.00 15.79 1,950 30,908
0.12 15.00 250 3,750
0.23 13.00 468 5,070
0.09 13.00 190 2,470
0.20 10.00 416 4,160
0.20 10.00 416 4,160
0.23 9.25 468 6,734
0.55 9.25 1,138 9,478
5.22 10,392 163,014
Salary Adjustment 2,735
Regular Earnings 165,749
Fringe Benefits 37,616
2015 Total Compensation 203,365
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U.W. Extension

Family Living
Educator/Director*

Secretary Il
—— Secretaries Il
Clerk Typist |

FIELDS Director LTE

Agriculture Horticulture
Educator* Educator*

[
Community, Natural
4-H Youth Deve'fpment Resources and Economic
Educator Dev Educator (CNRED)*

Communications and
Media Specialist - LTE

I
4-H Program Assistant - LTE

Horticulture Assistant
Invasive Species Coordinator
Garden Assistant - LTE
Grounds Supervisor - LTE
Invasive Species Aides - LTE

Horticulture Grounds Assist. - LTE

* State employees that are funded 40% of salary and fringe benefits by Brown County and 60% of salary and fringe benefits by U.W.
Extension. The following positions are 100% state funded and not shown on the table of organization: Nutrition Education Program
Coordinator, five Nutrition Education Program staff, 4-H Youth Development Shooting Sports Coordinator, Conservation and Professional
Development and Training Coordinator, as well as National Training Specialist Readiness Initiative Conservation Reserve Program and
Program Assistant Readiness Initiative Conservation Reserve Program staff. In addition, the University of Wisconsin-Extension funds the
salaries of two full-time Americorp Vista positions.

CONTRACTED SERVICES

Type of Service Provided

60% State Funding of Positions:

Family Living Educator/Director

Horticulture Educator

Agriculture Educator

4-H Youth Development Educator

Community Development Educator
Educator Services
Translation Services
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Annual Cost

46,622
33,142
26,352
30,764
29,280
12,500

500
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U.W. EXTENSION 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted
Fund: 100 - GF
Revenues
General property taxes 432,782 198,105 396,210 396,210 383,972 384,504
Federal grant revenue 2,027 5,169 9,097 9,097 - -
State grant and aid revenue - 992 6,826 6,826 6,893 6,893
Other grant revenue (346) - - - - -
Charges and fees 61,189 30,113 89,051 109,779 85,309 85,309
Sales 9,676 9,638 13,133 9,934 3,500 3,500
Intergovt charges State - - 3,750 4,000 4,000
Intra-county charge 840 192 192 - -
Miscellaneous - 32 32 - - -
Donations 25,910 233 34,395 34,395 55,599 55,599
Grants 5,211 - - 15,000 - -
Transfer in 1,000 10,000 10,000 - 10,000 10,000
Transfer in Wages 54,541 21,090 47,543 47,543 43,537 43,537
Intrafund Transfer In 3,582 - 1,279 4,000 1,279 1,279
Revenues Total 596,411 275,563 611,508 632,784 594,089 594,621
Expenditures
Regular earnings 165,602 74,720 170,237 169,939 163,014 163,014
Regular earnings Budget only - - - 2,110 2,124 2,581
Paid leave earnings Paid Leave 7,139 3,826 - - - -
Paid leave earnings Personal 1,624 543 - - -
Paid leave earnings Casual 2,033 865 - - -
Paid leave earnings Holiday 3,267 826 - - -
Paid leave earnings Other - 79 - - - -
Fringe benefits FICA 12,867 5,809 12,162 12,517 11,980 11,980
Fringe benefits Unemployment comp 402 276 602 615 406 406
Fringe benefits Health insurance 19,252 9,513 19,046 19,046 13,983 13,983
Fringe benefits Dental Insurance 1,921 1,078 2,155 2,155 1,195 1,195
Fringe benefits Life Insurance 330 172 144 144 126 126
Fringe benefits LT disability insurance 376 202 401 401 297 297
Fringe benefits Disability insurance 1,680 458 917 917 917 917
Fringe benefits Workers comp 391 480 960 960 987 987
Fringe benefits Retirement 7,868 3,600 7,388 7,388 7,725 7,725
Fringe benefits - Budget only - - 505 505 79 154
Supplies 20,655 21,320 29,500 37,365 25,116 25,116
Supplies Office 1,142 857 1,700 1,000 1,274 1,274
Supplies Technology 20 - - - - -
Supplies Postage 1,540 1,412 4,356 4,356 4,056 4,056
Printing - 155 155 - - -
Dues and memberships 390 395 395 405 405 405
Repairs and maintenance Building 497 - - - -
Repairs and maintenance Grounds - - 1,010 1,010 1,010
Advertising and public notice - - 300 - -
Rental - - - 513 500 500
Travel and training 6,035 2,737 6,000 11,165 6,200 6,200
Permits - - - 75 - -
Special events - 200 200 - - -
Service fees 1,755 365 1,020 1,020 1,000 1,000
Telephone 432 180 500 780 780 780
Telephone cell 752 597 1,125 600 1,056 1,056
Indirect cost 99,938 36,207 72,414 72,414 72,074 72,074
Intra-county expense Tech srvcs 63,738 29,104 66,664 66,664 63,025 63,025
Intra-county expense Insurance 2,175 1,230 2,460 2,460 1,750 1,750
Intra-county expense Other dept 374 - - - - -
Intra-county expense Copy center 9,073 6,290 8,725 10,675 7,176 7,176
Intra-county expense Dept copiers 1,553 1,445 2,889 2,889 2,289 2,289
Intra-county expense Document ctr - - - - 184 184
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U.W. EXTENSION 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended

Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted

Contracted services 9,804 605 10,935 14,830 13,000 13,000
Professional services 120,120 67,295 146,946 160,618 166,160 166,160
Transfer out Wages 29,191 10,803 22,948 22,948 22,922 22,922
Intrafund Transfer Out 2,000 - 1,279 4,000 1,279 1,279
Expenditures Total 595,938 283,644 594,728 632,784 594,089 594,621
Revenue Grand Totals: 596,411 275,563 611,508 632,784 594,089 594,621
Expenditure Grand Totals: 595,938 283,644 594,728 632,784 594,089 594,621
Net Grand Totals: 473 (8,081) 16,780 - - -
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