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NON-DIVISIONAL BUDGETS

Board of Supervisors
Executive

Capital Projects
Debt Service

Taxes, Special Rev, Certain Internal
Service and Fiduciary Funds

Total

DIVISIONAL SUMMARY
Change to Property

Revenues Expenses Fund Balance Taxes
100 552,008 - 551,908
- 358,811 - 358,811
16,194,463 21,137,344 (3,484,881) 1,458,000
757,391 14,971,097 (510,705) 13,703,001
9,855,765 252,906 (324,360) (9,927,219)
26,807,719 37,272,166 (4,319,946) 6,144,501
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MISSION

The mission of the Brown County
Board of Supervisors is to enact
legislation to establish policy to
promote the health, safety,
welfare and quality of life of the
people of Brown County in a
fiscally responsible manner.

FINANCIAL SUMMARY

Public Charges
Miscellaneous Revenue
Other Financing Sources

Board of Supervisors

Patrick W. Moynihan, Jr. - Chair
(920) 448-4015

PROGRAM DESCRIPTION

The legislative body of the County is the Board of Supervisors, which consists
of 26 members who are elected by districts to a two-year term in even-
numbered years. From its members, the Board elects a Chair and a Vice-
Chair as officers of the County Board. There are six standing committees:
Executive; Administration; Public Safety; Human Services; Education and
Recreation; and Planning, Development and Transportation. Several
subcommittees exist within each of the standing committees.

Through the Internal Audit function, the County Board provides financial and
program evaluations to assure cost-effective and efficient use of available

Total Revenues

Personnel Costs
Operating Expenses

Total Expenses

Property Taxes

Addition to (Use of)
Fund Balance

SUMMARY HIGHLIGHTS

resources.
2014 Change from 2014

2013 2014 Amended 2015 Amended Budget

Actual Estimated Budget Budget $ %
70 100 100 100 - 0.00%
595 122 - - - 0.00%
831 - - - - 0.00%
1,496 222 100 100 - 0.00%
407,618 412,938 413,188 413,576 388 0.09%
125,409 138,157 138,979 138,432 (547) -0.39%
533,027 551,095 552,167 552,008 (159) -0.03%
543,202 552,067 552,067 551,908 (159) -0.03%
11,671 1,194 - B,

Personnel costs increased only slightly as the cost of living increase is one and a half percent versus one percent in
the previous year. Health insurance premiums and the performance increase for qualifying employees remained

unchanged from 2014.

Operating expenses increased in professional services for a contract increase for auditing services.
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Board of Supervisors

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost
County Board Chair 11,406
County Board Vice-Chair 9,406
County Board Supervisors 190,944
Internal Auditor 1.00 30.98 2,080 64,682
Administrative Secretary 1.00 18.21 2,080 38,027
Secretary 0.88 15.25 1,830 27,909
Budgeted Overtime 1,000
2.88 5,990 343,374
Salary Adjustment 3,402
Regular Earnings 346,776
Fringe Benefits 66,800
2015 Total Compensation 413,576
County Board
Chair
County Board
Vice-Chair
[ ]
Internal Auditor County Board Administrative
Supervisors Secretary
Secretary
CONTRACTED SERVICES
Type of Service Provided Annual Cost
External Audit Fees 77,300
Secretarial Services 2,500
79,800
PROPERTY TAX TRENDS STAFFING TRENDS
900 8
—~ 800
2 717 6
4 700 - 0
S St b 41268 288 2885 285 288
é) 600 - 5473 552 552 ——¢—¢—o ¢
< 2
400 - T T T T O T T T T
2011 2012 2013 2014 2015 2011 2012 2013 2014 2015
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BOARD OF SUPERVISORS 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted
Fund: 100 - GF
Revenues
General property taxes 543,202 276,033 552,067 552,067 566,465 551,908
Sales 71 99 100 100 100 100
Donations 595 122 122 - -
Intrafund Transfer In 831 - - - - -
Revenues Total 544,698 276,254 552,289 552,167 566,565 552,008
Expenditures
Regular earnings 326,292 157,359 341,081 341,081 342,374 342,374
Regular earnings Budget only - - 2,586 2,586 2,633 3,199
Paid leave earnings Paid Leave 7,919 1,227 - - - -
Paid leave earnings Personal 1,983 969 - - -
Paid leave earnings Casual 2,480 - - - -
Paid leave earnings Holiday 3,962 1,001 - - - -
Premium Overtime 561 190 750 1,000 1,000 1,000
Premium Comp time 392 - - - -
Salaries reimbursement ST disability (2,813) - - - - -
Fringe benefits FICA 25,822 12,003 25,142 25,142 25,237 25,237
Fringe benefits Unemploy comp 1,287 261 489 489 330 330
Fringe benefits Health insurance 26,720 14,595 28,934 28,934 27,530 27,530
Fringe benefits Dental Insurance 2,141 1,201 2,402 2,402 2,402 2,402
Fringe benefits Life Insurance 201 166 311 311 334 334
Fringe benefits LT disability insurance 490 248 490 490 495 495
Fringe benefits Disability insurance 1,613 440 880 880 880 880
Fringe benefits Workers comp 70 188 376 376 378 378
Fringe benefits Retirement 8,497 4,339 9,123 9,123 9,214 9,214
Fringe benefits - Budget only - - 374 374 110 203
Supplies 13 27 - - - -
Supplies Office 1,145 318 1,000 1,100 1,000 1,000
Supplies Postage 2,713 1,257 2,900 2,900 2,900 2,900
Dues and memberships 23,365 18,929 32,773 32,795 32,778 32,778
Travel and training 2,650 1,233 3,000 3,000 3,000 3,000
Special events 705 57 1,000 1,000 1,000 1,000
Intra-county expense Tech srvcs 12,081 5,459 12,454 12,454 11,887 11,887
Intra-county expense Insurance 758 492 985 985 973 973
Intra-county expense Copy center 4,340 1,720 4,000 4,200 4,000 4,000
Intra-county expense Depart copiers 805 423 845 845 845 845
Intra-county expense Document center - - - - 249 249
Contracted services 1,735 815 2,500 2,500 2,500 2,500
Professional services - - 500 1,000 15,216 -
Accounting and auditing 75,100 68,000 76,200 76,200 77,300 77,300
Expenditures Total 533,027 292,914 551,095 552,167 566,565 552,008
Revenue Grand Totals: 544,698 276,254 552,289 552,167 566,565 552,008
Expenditure Grand Totals: 533,027 292,914 551,095 552,167 566,565 552,008
Net Grand Totals: 11,671 (16,660) 1,194 - - -
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(920) 448-4001

MISSION

The mission of the Brown County
Executive’s office is to coordinate
and direct all administrative and
management functions of the
County; to appoint qualified
individuals to serve as County
department heads and members
of boards and commissions; and
to annually prepare and submit a
responsible County budget to the
Board for review.

Executive

Troy Streckenbach - County Executive

PROGRAM DESCRIPTION

The County Executive is the chief executive officer and chief elected official
of the County and is responsible for the administration and management
of the County. The Executive appoints and supervises department heads;
appoints members to boards and committees; provides legislative
research support; addresses constituents concerns; prepares and submits
the annual County budget to the Board for review and approval; represents
the interests of the County at the local, state and federal level; and
promotes the County through professional representation in a positive
manner at community events. The Executive’s office also collaborates with
County departments, local officials and the general public to further the
interests of the County.

FINANCIAL SUMMARY
2014 Change from 2014
2013 2014 Amended 2015 Amended Budget
Actual Estimated Budget Budget $ %
Personnel Costs 148,756 245,344 258,424 259,836 1,412 0.55%
Operating Expenses 78,755 97,595 103,620 98,975 (4,645) -4.48%
Total Expenses 227,511 342,939 362,044 358,811 (3,233) -0.89%
Property Taxes 251,595 362,044 362,044 358,811 (3,233) -0.89%
Addition to (Use of)
Fund Balance 24,084 19,105 - -

SUMMARY HIGHLIGHTS

Personnel costs increased slightly from a one and a half percent cost-of-living increase and a one percent
performance increase for qualifying employees in addition to the one percent increase for the County Executive.

Operating expenses increased slightly with an expected contribution increase for economic development which was
offset by a reduction in equipment non-outlay for office equipment required in 2014 for the Deputy Executive.
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Executive

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost
Executive 1.00 42.37 2,080 88,747
Deputy Executive 1.00 28.94 2,080 60,434
Executive Assistant 1.00 18.74 2,080 39,128
3.00 6,240 188,309
Salary Adjustment 5,296
Regular Earnings 193,605
Fringe Benefits 66,231
2015 Total Compensation 259,836
Executive
Executive
Assistant
Deputy
Executive
PROPERTY TAX TRENDS STAFFING TRENDS
400 9
362 359
& 350
g 300 1275 E 3 3 3
8 252 3 P 2 2 o *
= 250 - 228 l \—0/'
200 = T . T T O T T T T
2011 2012 2013 2014 2015 2011 2012 2013 2014 2015
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EXECUTIVE 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted
Fund: 100 - GF
Revenues
General property taxes 251,595 181,022 362,044 362,044 356,854 358,811
Revenues Total 251,595 181,022 362,044 362,044 356,854 358,811
Expenditures
Regular earnings 114,274 72,963 184,350 191,279 187,699 188,309
Regular earnings Budget only - - 1,030 1,030 3,755 4,834
Paid leave earnings Paid Leave 962 - - - - -
Paid leave earnings Personal 150 232 - - -
Paid leave earnings Casual 250 - - - -
Paid leave earnings Holiday 150 232 - - - -
Fringe benefits FICA 8,467 5,419 13,656 14,060 13,797 13,841
Fringe benefits Unemploy comp 477 118 333 387 249 249
Fringe benefits Health insurance 13,111 10,946 28,777 32,267 33,130 33,130
Fringe benefits Dental Insurance 1,421 901 2,526 3,121 3,362 3,362
Fringe benefits Life Insurance 2 2 7 529 269 269
Fringe benefits LT disability insurance 384 167 335 727 712 714
Fringe benefits Disability insurance 1,120 306 611 611 611 611
Fringe benefits Workers comp 19 105 211 211 207 208
Fringe benefits Retirement 7,970 5,170 13,357 14,051 13,800 13,847
Fringe benefits - Budget only - - 151 151 288 462
Supplies 46 158 160 150 150 150
Supplies Office 174 292 1,600 500 800 800
Supplies Postage 211 194 260 300 300 300
Copy expense - - - 100 - -
Dues and memberships 100 50 100 165 190 190
Books, periodicals, subscription 356 97 241 150 300 300
Travel and training 1,657 357 3,250 4,700 4,700 4,700
Lobbying expense - 685 1,000 1,000 1,000
Equipment - nonoutlay - - 3,423 3,423 - -
Telephone cell 938 683 2,144 2,200 2,200 2,200
Intra-county expense Tech srvcs 9,005 4,058 9,412 9,412 9,235 9,235
Intra-county expense Insurance 589 387 773 773 999 999
Intra-county expense Highway 153 - - - - -
Intra-county expense Copy center 290 208 300 300 300 300
Intra-county expense Depart copiers 236 123 247 247 247 247
Contributions 65,000 65,000 75,000 80,200 78,554 78,554
Expenditures Total 227,511 168,166 342,939 362,044 356,854 358,811
Revenue Grand Totals: 251,595 181,022 362,044 362,044 356,854 358,811
Expenditure Grand Totals: 227,511 168,166 342,939 362,044 356,854 358,811
Net Grand Totals: 24,084 12,856 19,105 - - -
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CAPITAL PROJECTS

MISSION

To provide comprehensive planning and analysis of the long range capital needs of Brown County. This includes
project review, fiscal analysis, and prioritization of facility, infrastructure, and major equipment needs of the County.

PoLicy

A capital project is defined as an investment in a capital improvement that has a project cost of at least $250,000, is
generally non-recurring, and has a service life of five years or more. Capital projects are proposed and adopted as
part of the annual County budget process.

Final approval of projects is subject to: 1) inclusion in the Project Authorization Resolution and 2) financing being
secured if funded by bonds or notes. Both steps in this process are subject to final approval by the County Board.

It is Brown County policy to plan and fund for infrastructure and other capital improvements as they are needed rather
than reacting to emergencies. Project requests need to provide sound justification based on established need.
Justification should also include alternatives considered and future projected impact on operating budgets.

In this section is a summary of the proposed capital projects for 2015 which are accounted for in the Capital Projects
Fund. In addition, individual capital project proposal sheets are provided for each project being considered that
requires bond proceeds or property taxes to fund for 2015.

FINANCIAL SUMMARY
2014 Change from 2014
2013 2014 Revised 2015 Revised Budget
Actual Estimate Budget Budget $ %
Other Miscellaneous 1,093,520 1,017,783 590,830 410,037 (180,793) -30.60%
Bond Proceeds 6,598,925 5,665,000 8,430,000 7,575,000 (855,000) -10.14%
Local Project Reimbursement 2,634,878 5,019,586 5,389,500 6,930,380 1,540,880 28.59%
Capital Contributions 573,591 30,000 - 981,480 981,480 0.00%
Transfer In (b) 2,944,491 2,275,565 4,693,754 297,566  (4,396,188) -93.66%
Total Revenues 13,845,405 14,007,934 19,104,084 16,194,463 (2,909,621) -15.23%
Transfer Out (a) 487,108 1,351,170 1,472,793 880,646 (592,147) -40.21%
Debt Issue Costs 77,481 41,038 176,817 130,115 (46,702) -26.41%
Capital Outlay 16,043,834 18,643,355 31,704,070 20,126,583 (11,577,487) -36.52%
Total Expenses 16,608,423 20,035,563 33,353,680 21,137,344 (12,216,336) -36.63%
Property Taxes 1,458,500 1,458,000 1,458,000 1,458,000 - 0.00%
Addition to (Use of)
Fund Balance (1,304,518) (4,569,629) (12,791,596) (3,484,881)

268



Capital Projects

(@) 2013 Actual Transfer Out includes transfers of $153,113 from the 2008 Highway Capital Project to the 2008
Debt Service budget, $71,077 from the 2009 Highway Capital Project to the 2009 Debt Service budget, $50,000
from the 2010 Highway Capital Project the 2010 Debt Service budget, $28,187 from the Public Safety
Communications Upgrades Radio Interoperability Project to Public Safety, $61,189 from the Human Services
Electronic Medical Records System to Technology Services, $122,914 from the Financial Management System
fund to Administration, and $628 from the Financial Management System fund to Time and Attendance System.

2014 Budgeted Transfer Out include transfers of $126,138 from the 2008 Highway Capital Project to the 2008
Debt Service budget, $80,221 from the 2010 Highway Capital Project to the 2010 Debt Service budget, $11,230
from the 2012 Highway Capital Project to the 2012 Debt Service budget, $4,667 from the 2013 Highway Capital
Project to the 2013 Debt Service Budget, $32,142 from the Human Services Electronic Medical Records System
to Technology Services, $714,674 from the Human Services Electronic Medical Records System to Managed
Services Software, $53,423 from the Managed Services Software to Technology Services, $262,062 from the
Financial Management System fund to Administration, $126,934 from the Financial Management System fund to
Time and Attendance System, and $61,302 from the Time and Attendance System to Administration.

2015 Budgeted Transfer Out include transfers of $3,778 from the 2008 Highway Capital Project to the 2008
Debt Service budget, $102,392 from the 2010 Highway Capital Project to the 2010 Debt Service budget,
$29,754 from the 2011 Highway Capital Project to the 2011 Debt Service budget, $158,768 from the 2012
Highway Capital Project to the 2012 Debt Service budget, $7,781 from the 2013 Highway Capital Project to the
2013 Debt Service budget, $47,734 from the 2014 Highway Capital Project to the 2014 Debt Service budget,
$97,566 from Financial Management System fund to Time and Attendance System, $40,502 from Time and
Attendance System and $310,949 from Financial Management System fund to Administration, and $81,422
from Managed Services Software to Technology Services.

(b) 2013 Actual Transfer In includes $1,500,000 and $710,271 from General Government to Facility Building
Upgrades and Fiber Optics, respectively, $628 from the Financial Management System to the Time and
Attendance System, and $316,890 and $416,702 from Community Programs to Managed Services Software and
Community Treatment Center Building/Hospital Conversion, respectively.

2014 Budgeted Transfer In includes $1,289,500, $80,000, and $2,213,516 from General Government to
Facility Building Upgrades, Library Radio Frequency Identification System, and Public Safety Communications
Upgrades Integrated Computer Aided Dispatch and 9-1-1 Phone System, respectively, $215,500 from the
Sheriff’'s Department to Facility Building Upgrades, $126,934 from the Financial Management System to the
Time and Attendance System, $53,630 from Community Programs to Managed Services Software, $714,674
from Human Services Electronic Medical Records System to the Managed Services Software.

2015 Budgeted Transfer In includes $200,000 from General Government to Facility Building Upgrades and
$97,566 from the Financial Management System to the Time and Attendance System.
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Capital Projects

SCHEDULE OF INDIVIDUAL CAPITAL PROJECT REVENUES,
EXPENDITURES AND FUND BALANCES

Beginning Revenues Expenditures Ending
Balance Bond Property Other Capital Debt Issue Transfer Balance
Project 01/01/15 Proceeds Taxes Revenues Outlay Costs Out 12/31/15
Bonded: (a)
Central Library Renovation 1,643,246 - - 2,000 - - - 1,645,246
Financial Management System 493,321 - - - 84,806 - 408,515 -
Human Services Management System:

Electronic Medical Records System 26,074 - - - 26,074 - - -
Law Records Management

System (LRMS) 101,913 - - 123 102,036 - - -
Public Safety Communications Upgrades:

Radio Interoperability-Phase | & |1 91,059 - - 95 91,154 - - -
Time and Attendance System - - - 97,566 57,064 - 40,502 -
2008 Highway Projects 3,778 - - - - - 3,778 -
2010 Highway Projects 102,302 - - 90 - - 102,392 -
2011 Highway Projects 29,725 - - 29 - - 29,754 -
2012 Highway Projects 158,630 - - 138 - - 158,768 -
2013 Highway Projects 1,756,231 - - 4,205,210 5,953,660 - 7,781 -
2014 Highway Projects 47,694 - - 40 - - 47,734 -

Subtotal - Bonded 4,453,973 - - 4,305,291 6,314,794 - 799,224 1,645,246

Proposed: (b)
Public Safety Communications Upgrades:
Integrated Computer Aided Dispatch

and 9-1-1 Phone System (d) - 2,255,000 - - 2,213,516 41,484 - -
2015 Highway Projects - 5,320,000 661,652 1,858,200 7,751,221 88,631 - -

Subtotal - Proposed - 7,575,000 661,652 1,858,200 9,964,737 130,115 - -
Other: (c)
Asset Maintenance 465,801 - - 2,338 50,000 - - 418,139
Brown County Research

and Business Park 370,000 - - - - - - 370,000
Facility Building Upgrades

Jail Parking Lot Phase Il 51,667 - - - 51,667 - - -
Facility Building Upgrades

Veterans Memorial Projects 800,000 - - 200,000 - - - 1,000,000
Managed Services Software 689,754 - - - 608,332 - 81,422 -
Veteran's Memorial Complex 729,003 - - 403,634 490,705 - - 641,932
2015 Highway Projects - - 796,348 1,850,000 2,646,348 - - -

Subtotal - Other 3,106,225 - 796,348 2,455,972 3,847,052 - 81,422 2,430,071

Total 7,560,198 7,575,000 1,458,000 8,619,463 20,126,583 130,115 880,646 4,075,317

(a) Projects that have been through the Project Resolution Approval process and financing has been secured and approved.

(b) Projects that are being submitted to the County Board for its consideration and action. The final projects chosen by the
County Board must go through the Project Resolution Approval process, have financing secured and subsequently approved
by the County Board before they are considered “approved.”

(c) Projects not funded by bond proceeds.

(d) Project was previously approved, however, it has been delayed and the funding source has changed from General Fund
transfer to debt issuance.
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BONDING PROPOSAL

INTRODUCTION

The 2015 Bonding Proposal is submitted to the County Board for its consideration and action. This document is
intended to serve the following purposes:

1.

to identify proposed projects, within the planning horizon, which would affect the County's bonding
requirements;

to assure a coordinated countywide approach to setting priorities;
to evaluate proposed projects and recommend those for inclusion in the 2015 bond issue;

to assure that bonding is planned consistent with the County Board's bonding criteria (i.e., project cost of at
least $250,000 and a service life of 5 years or more); and

to identify existing debt service requirements so that these are considered in the formulation of the 2015
bonding proposal.

Identification of proposed projects was accomplished through solicitation of project requests from department heads.
Each department head was asked to review and update previously identified projects so that a comprehensive list of
projects with anticipated bonding requirements could be assembled. Department heads were requested to complete
a bonding plan project request form for each proposed project.

Project requests submitted by department heads were reviewed and evaluated by staff under the leadership of the
County Executive. As the first step in the review and evaluation of projects, requests were subjected to technical
review. This step was intended to ensure:

1.

2.

3.

4,

that all requests were correctly classified by project type,
that costs, sources of funds, and method of debt service were appropriately identified,
that bonding requirements were properly extracted from project requests, and

that any additional information required on a project was obtained from the department head.

Subsequent to technical review, projects were considered for inclusion in the Bonding Proposal based on: 1) project
type and justification, 2) relationship to projects and plans, 3) project funding, budget impact, and 4) method of debt
service. The Bonding Proposal will be updated on an annual basis to assure that all projects are identified, priorities
established, and annual bonding is held to an acceptable level.

The 2015 Bonding Proposal Synopsis is followed by detailed information about each 2015 project.
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Bonding Proposal

2015 PROPOSED BONDING PROJECTS

Total County bonding requirements for proposed capital projects to be included in the 2015 bond issue equal
$7,575,000. All proposed projects adhere to the County Board's bonding criteria of a service life of five (5) or more
years, and a project cost of at least $250,000. Complete detail for these proposed projects follows this synopsis.

Annual Requested Total
Department Cost Bonding Other
Public Works (Highway)
1 CTHEB (CTH EB & Preservation Way) - Roundabout 1,309,064 544,064 765,000
2 CTHR(CTHKBto US 141/29) - Recondition 3,204,181 2,942,529 261,652
3 CTHEB (CTH G to CTH AAA) - Recondition 650,124 510,124 140,000
4 CTHP(2,000'South CTH N to STH 54) Recondition 1,136,786 886,786 250,000
5 CTHJ(CTH U to CTH F) - Safety Improvements 118,444 12,024 106,420
6  Preliminary Costs for Future Projects
a. CTH EA (Willow Rd to STH 29) - Reconstruction 502,062 123,782 378,280
b. CTH ZZ (Clay Street to Tetzlaff Rd) - Reconstruction 668,311 152,541 515,770
C. CTH ZZ (Bridge over East River) - Bridge Replacement 63,394 12,850 50,544
d. CTH M (Bridge over Suamico River) - Bridge Replacement 65,453 13,267 52,186
7  CTHU (Round-about at CTH U & CTH DD) 122,033 122,033 -
Subtotal Highway 7,839,852 5,320,000 2,519,852
Public Safety Communications
8 Integrated Computer Aided Dispatch and 9-1-1 Phone System 2,255,000 2,255,000 -
TOTALS 10,094,852 7,575,000 2,519,852

All of the 2015 bond issues are accounted for in the Capital Projects Fund.

The following pages present detailed information on each of the projects included in the 2015 Executive Bonding
Proposal. Information on each proposed project is shown to include:

e Proposed 2015 Bonding
This refers to the financial requirements of the project proposed to be met through the 2015 bond issue.

e Costs and Sources of Funds
This section identifies total project costs and sources of funds.

Project costs are shown for the following categories: planning, design and engineering; land purchase;
construction; equipment; and other.

Project funds are categorized as current revenue (property tax); general obligation (G.0.) bonds or notes;
revenue bonds; reserve fund; state aids, and other.

o Description and Justification

This section includes a narrative description of the project and associated descriptive materials (e.g., maps,
site plans, photos, etc.). Also, a brief rationale regarding the need for the project is provided.

e Operating Budget Impact

This section identifies the effect that undertaking the proposed project will have on the County's annual
operating budget.
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Proposed-Bonding Projects

PROJECT # 1: PuBLIC WORKS (HIGHWAY) CTH EB ROUNDABOUT - CTH EB & PRESERVATION WAY

Proposed 2015 Bonding: $544,064

Project Costs Sources of Funds

Planning, Design & Engineering..........ccceeceuene. Current REVENUE ......oovieeiiiieiieeeee 50,000
Land Purchase ......ccccooeeeeiiccccceieeee e, 2015 G.0. Bonds or Notes............... 544,064
CoNStrUCtioON ..eeeeeeereeeceeee 1,300,000 Revenue Bonds .....eveeeveeeeeeeeeeeeeee e
EQUIPMENT ..o Reserve FUNd.......cccciiieiei e
OB e State AidS .o,
Debt IsSsue COStS.....covvrerererererereeenene 9,064 Other (Village of Howard) ..........c....... 715,000
o] - | 1,309,064 o) - | 1,309,064

Description and Justification:

The Village of Howard will be constructing a roundabout at the new intersection of CTH EB and Preservation Way as part
of the Village Center project, which consists of a new network of streets in the northwest corner of CTH J and CTH EB.
The roundabout work will be cost-shared by the Village of Howard and Brown County.

This will be a two-lane roundabout to accommodate the four lanes on CTH EB and will be constructed out of concrete.

Operating Budget Impact:

The reconstruction will have a minor impact on the maintenance and operating budget as there will be a reduction in
the amount of concrete patch work needed, however, there will be additional costs associated with winter plowing
operations for the roundabout.
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Proposed-Bonding Projects

PROJECT # 2: PuBLIC WORKS (HIGHWAY) CTH R RECONDITION - CTH KB 10 US 141/29

Proposed 2015 Bonding: $2,942,529

Project Costs

Sources of Funds

Planning, Design & Engineering.........cccceeeun..
Land PUrchase .......ccccoeecveeeeeeen e

Construction .....cceeeeenennnnnennnnns 3,155,158
EQUIDMENT ..o
[0 14 1= RN
Debt Issue COStS....cvmerrereerrireeerrssseenns 49,023
[0 - | 3,204,181

Description and Justification:

The proposed project in the Town of Eaton, Town of Ledgeview, Town of New Denmark, and the Village of Denmark
will consist of reconditioning 7.5 miles of roadway between CTH KB and USH 141/29.

The existing concrete will be pulverized with 5-inches of new Hot Mix Asphalt (“HMA”) Type E-3 pavement, which is a
standard Wisconsin Department of Transportation pavement type. The roadway will be paved with two 12-foot travel

lanes and two 3-foot wide paved shoulders.

Per the Wisconsin Information System for Local Roads (“WISLR”) rating scale of 1 through 10, this segment of CTH R
has a pavement rating of 4. Reconditioning is considered necessary when a rating of 4 or below is assessed.

Operating Budget Impact:

The existing two-lane concrete roadway currently requires a high level of pavement patching, crack filling, and
shoulder grading work. A new roadway surface and paved shoulder will reduce overall maintenance costs.
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Proposed-Bonding Projects

PROJECT # 3: PuBLIC WORKS (HIGHWAY) CTH EB RECONDITION - CTH G 10 CTH AAA

Proposed 2015 Bonding: $510,124

Project Costs Sources of Funds

Planning, Design & Engineering..........ccceucu... Current Revenue .......ccccceeeeeeeieeenenn. 100,000
Land Purchase ....oueeveeeeeeeeeieeeeeeeeieeeeeeeeeeeees 2015 G.O. Bonds or Notes............... 510,124
CoNStrUCtioON ..eeeeeeereeeceeee 641,625 Revenue Bonds .....eveeeveeeeeeeeeeeeeee e
EQUIPMENT .. Reserve FUNd.......cccciiieiei e
OTNE e State AidS .o
Debt Issue COStS.....covrmmrveerierseriensiennne 8,499 Other (Village of Wrightstown)............. 40,000
o] - | 650,124 o) - | 650,124

Description and Justification:

The proposed project consists of asphalt reconditioning on the 1.17-mile segment of CTH EB, from CTH G to CTH AAA
in the Village of Ashwaubenon.

The Village of Wrightstown will be installing a new water main transmission line from Glory Road to the south in the
northbound lane of CTH EB. The remaining three lanes will be milled after the installation of the water main. The
lower layer of asphalt will be paved in 2015 with the surface layer to be paved in 2016 to account for potential
settling at the water main. The pavement will consist of new Hot Mix Asphalt (HMA) Type E-3 pavement, which is a
standard Wisconsin Department of Transportation pavement type.

Per the Wisconsin Information System for Local Roads (“WISLR”) rating scale of 1 through 10, this segment has a
pavement rating of 4-5. Reconditioning is considered necessary when a rating of 4 or below is assessed.
Operating Budget Impact:

Roadway maintenance costs will be reduced as a result of the improvement since the roadway is currently undergoing
a high level of asphalt patching.
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Proposed-Bonding Projects

PROJECT # 4: PuBLIC WORKS (HIGHWAY) CTH P RECONDITION - 2,000’ SoutH CTH N 10 STH 54

Proposed 2015 Bonding: $886,786

Project Costs

Sources of Funds

Planning, Design & Engineering..........ccceucu...
Land Purchase ........ccccoveeerieencieenieeceeee

CoNStruCtion ... 1,122,012
EQUIPMENT ..
OTNE e
Debt Issue Costs.....cecvercveerceercneeeneen. 14,774
[0 - | 1,136,786

Description and Justification:

Current REVENUE .....uueeeennnnnnnnnnnnnnn, 250,000
2015 G.O. Bonds or Notes............... 886,786
Revenue Bonds ..o
Reserve FUNd.....cccceeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e
State AidS .o,
(01 1=

The proposed project consists of asphalt reconditioning on the 3.37-mile segment of CTH P, from 2,000’ south of CTH

N to STH 54 in the Towns of Humboldt and Green Bay.

The existing asphalt pavement will be milled and removed, and two 12-foot travel lanes with 1-foot gravel shoulders
will be placed. The pavement will consist of new Hot Mix Asphalt (HMA) Type E-3 pavement, which is a standard

Wisconsin Department of Transportation pavement type.

Per the Wisconsin Information System for Local Roads (“WISLR”) rating scale of 1 through 10, this segment has a
pavement rating of 3. Reconditioning is considered necessary when a rating of 4 or below is assessed.

Operating Budget Impact:

Roadway maintenance costs will be reduced as a result of the improvement since the roadway is currently undergoing

a high level of asphalt patching.
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Proposed-Bonding Projects

PROJECT # 5: PuBLIC WORKS (HIGHWAY) CTH J SAFETY IMPROVEMENTS - CTHUTOCTH F

Proposed 2015 Bonding: $12,024

Project Costs

Sources of Funds

Planning, Design & Engineering..........ccceucu...
Land Purchase ........ccccoveeerieencieenieeceeee

CoNStrUCtioON ..eeeeeeereeeceeee 118,244
EQUIPMENT ..
OTNE e
Debt Issue COStS.....vevereveerceerceeceee e, 200
B o) - | I 118,444

Description and Justification:

CUurrent REVENUE .....ueveeeveieierernrnnnrernrnnenerannnnnens
2015 G.O. Bonds or Notes............uu... 12,024

Federal AidSs ......cccceeveieiiiieeeeeee, 106,420
(01 1=
B e - | 118,444

The Wisconsin Department of Transportation identified this section of CTH J, from CTH U to CTH F in the Village of Hobart
to have a high crash rate and determined Brown County eligible for funding through the Wisconsin Department of
Transportation Highway Safety Improvement Program (“HSIP”) for High Risk Rural Roads.

The proposed project consists of safety improvements along CTH J including centerline rumble strips and additional

signage at curves.

Operating Budget Impact:

The safety improvements will have limited impact on the operating budget.
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Proposed-Bonding Projects

PROJECT # 6: PuBLIC WORKS (HIGHWAY) PRELIMINARY WORK FOR PLANNED FUTURE PROJECTS

Proposed 2015 Bonding: $302,440

Project Costs Sources of Funds

Planning, Design & Engineering...1,294,182 Current REVENUE ...c.eeeeeeeeeeeeeee e
Land Purchase ....uueeveeeeeeeeeeieeeieeeeeeeeeeeeeeeees 2015 G.O. Bonds or Notes............... 302,440
CoNnStruction .....cceveeer e e, Revenue Bonds ....cccccceveviiiiiiiieieeeeeeeeeeeeeeeeeees
EQUIPMENT ..o e Reserve FUNd.......ccccivieeii e
OB s Federal AidS .......ccceeeeeeeeee e 875,060
Debt Issue COStS.....covvrerveerierneriennennns 5,038 Other (Village of Bellevue) ................. 121,720
] -] 1,299,220 o) - | 1,299,220

Description and Justification:

a.

CTH EA - Willow Road to STH 29: The proposed 2015 project costs will include the design phase and right-of-way
costs associated with the planned reconstruction of Huron Road, an existing 20-foot wide rural asphalt roadway in
the Village of Bellevue. The project has been approved through the Wisconsin Department of Transportation
Surface Transportation Program (“STP”)-Urban for design to start in 2015 and construction scheduled for 2019.

CTH ZZ - Clay Street to Tetzlaff Road: The proposed 2015 project costs will include the design phase associated
with the planned reconstruction of CTH ZZ, an existing 22-foot wide rural asphalt roadway in the Town and Village of
Wrightstown. The project has been approved through the Wisconsin Department of Transportation Surface
Transportation Program (“STP”)-Urban for design to start in 2015 and construction scheduled for 2019.

CTH ZZ - Bridge Replacement over East River: The proposed 2015 project costs will include the design phase of
the CTH ZZ bridge replacement over the East River in the Town of Rockland. This will be funded 80% by the
Wisconsin Department of Transportation Local Bridge Program and is scheduled for 2018.

CTH M - Bridge Replacement over Suamico River: The proposed 2015 project costs will include the design phase
of the CTH M bridge replacement over the Suamico River in the Village of Suamico. This will be funded 80% by
the Wisconsin Department of Transportation Local Bridge Program and is scheduled for 2018.

Operating Budget Impact:

a.

CTH EA - Willow Road to STH 29: The reconstruction will have a minor impact on the maintenance and operating
budget as there will be an increase to the total roadway mileage Brown County maintains by adding this segment
to the County Highway System.

CTH 77 - Clay Street to Tetzlaff Road: Roadway maintenance costs will be reduced as a result of the improvement
since the roadway is currently undergoing a high level of asphalt patching and roadway failure due to the
proximity to the Fox River.

CTH 77 - Bridge Replacement over East River: The bridge replacement will have a minor impact on the
maintenance and operating budget as there will be a reduction in the amount of repair work performed on this
bridge.

CTH M - Bridge Replacement over Suamico River: The bridge replacement will have a minor impact on the
maintenance and operating budget as there will be a reduction in the amount of repair work performed on this
bridge.
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Proposed-Bonding Projects

PROJECT # 7: PuBLIC WORKS (HIGHWAY) CTH U RounDABOUT - CTH U & CTH DD

Proposed 2015 Bonding: $122,033

Project Costs

Sources of Funds

Planning, Design & Engineering..........cccoceeeeue
Land PUrchase ........cccoviieeiniieeeee e

COoNSLIUCTION .uveee e 120,000
EQUIPMENT ..o
OB e
Debt Issue COStS ....ccvvverieeriecirerieee e, 2,033
TOtAl e 122,033

Description and Justification:

CUrrent REVENUE ....uuevevevevevevererevereveresasesanananan
2015 G.O. Bonds or Notes.............. 122,033
Revenue BondsS.....cvvvvviiiieiivcrcrsrecereeeeeeeee e
ReESErVe FUNA ..coeeeeeceeeecrcrece e
State AIdS .
(011 g 1= N

As the lead agency on this border road south of CTH EE, Outagamie County will be constructing a roundabout at the
intersection of CTH U and CTH DD as part of the CTH U reconditioning project from STH 96 to USH 41. The roundabout
work will be cost-shared by Outagamie County (50%), Village of Wrightstown (25%), and Brown County (25%).

The roundabout will be a single-lane roundabout to accommodate the increased traffic to Wrightstown and the turning
movement off of CTH U to CTH DD, which will line up with the new STH 96 bridge over the Fox River. The roundabout will

be constructed out of asphalt for the roadway surface.

Operating Budget Impact:

The reconstruction will have a minor impact on the maintenance and operating budget as there will be a reduction in
the amount of asphalt patch work needed on the CTH DD leg of the roundabout
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Proposed-Bonding Projects

PROJECT #8: PUBLIC SAFETY COMMUNICATIONS - INTEGRATED COMPUTER AIDED DISPATCH AND 9-1-1
PHONE SYSTEM

Proposed 2015 Bonding: $2,255,000

Project Costs Sources of Funds

Planning, Design & Engineering.......cccccceeuuue... Current REVENUE ..cc.eeeeeeeeeee e
Land PUICNASE ..cceeveeeeeeeeeeeeeeeeeeeeeeee e eeeeeeees 2015 G.0. Bonds or Notes............ 2,255,000
CONSLIUCTION .uuvererii e Revenue Bonds.....oooeiiiiiiiiiiiiiciicccccecccececeeenn
Equipment ... 2,213,516 Reserve FUN ....cooeveiiiiiiiiicicccccccccccccceceee e,
(014 1= R StAte AIdS ceveieiiccceeiiee e
Debt IsSsue COStS ..ovvvvvvveieiiieeieeeeeeeeeeees 41,484 (011 g 1= S
o) 7= I 2,255,000 0] = | 2,255,000

Description and Justification:

The proposed project will implement an integrated phone and Computer Aided Dispatch (“CAD”) system that is Next
Generation 9-1-1 capable. Next Generation 9-1-1 refers to an initiative aimed at updating the 9-1-1 service to
improve public emergency communication services in a wireless, mobile society. In addition to calling 9-1-1 from a
phone, it intends to enable the public to transmit text, images, video and data to the 9-1-1 center, which is referred to
as a Public Safety Answering Point (“PSAP”).

With new technologies it is now possible to integrate the 9-1-1 phone and CAD Systems which will allow dispatchers
to focus on one, rather than multiple, screens. Sharing data between the phone system and CAD system will
streamline the dispatcher’s workflow and improve operator focus, thus increasing productivity and decreasing the risk
of data entry errors. This will enable the dispatchers to serve the public and agencies more quickly and efficiently.

The integrated system will allow responders to send/receive messages and run database queries from portable
radios. A location services feature of the system will provide dispatchers with a real-time view of the responder’s
location will provide increased situational awareness and safety.

The new CAD system will allow for system administration and upgrades to be performed remotely, which eliminates
the need to physically touch each workstation and can eliminate down-time during upgrades.

The County’s current 9-1-1 phone system will no longer be supported after 2015, and the outdated CAD system has
significant deficiencies that create training and operational problems for employees and the agencies that are served.

The County’s current CAD system is not intuitive. It relies heavily on the use of “F Keys” on a keyboard, which adds to
the information that must be memorized by employees. Valuable time is wasted when trying to pass information
along to responders quickly because the system does not have a copy/paste feature.

The current phone system is not Next Generation 9-1-1 capable. In addition, poor sound quality because of extensive
static poses a communication problem with callers.

Operating Budget Impact:

The implementation of the integrated CAD and 9-1-1 phone system is expected to increase system maintenance
costs; however, it also has the potential to reduce dispatcher training costs.

280



Other Proposed Projects - Non-Bonding

PuBLIC WORKS (HIGHWAY) CTH V RECONSTRUCTION - DALY DRIVE TO CTH GV

Project Costs Sources of Funds

Planning, Design & Engineering.......cccccceeuue... Current REVENUE ......eeeeereeee e
Land PUrChase ......ccccoveeceeiiieeeessceee e 2015 G.O. Bonds or NOtes .....cccevreeeeririneennnns
CoNnStruCtion ......ererernnnrenerennnnnens 1,850,000 Revenue Bonds.....ooeeveiiiiiiiiiiiciicccccecccececeeenn,
EQUIPMENT .. Reserve FUNd .....c.eiieeiii e
L0 V- 6= | L= A o £
Debt Issue COSES ....uevrererieeeee e Other (Village of Bellevue) ............ 1,850,000
Total o 1,850,000 L) 2 | SRS 1,850,000

Description and Justification:

The proposed project consists of reconstructing CTH V from Daly Drive to CTH GV to accommodate the Village of
Bellevue’s development along the corridor including new Village street intersection connections.

The new roadway will include curb and gutter, a ten-foot asphalt pedestrian trail, left turn lanes, and a two-way left-
turn lane from Town Hall Road to CTH GV.

Per the Wisconsin Information System for Local Roads (“WISLR”) rating scale of 1 through 10, this segment has a
pavement rating of 9 as it was resurfaced in 2010.

The Village of Bellevue will be paying 100% of the project costs in 2015. Brown County has agreed to cost share in the

storm-water management costs and right-of-way costs only. Brown County’s portion of CTH V will be paid off over ten-
years at 0% interest starting in 2016.

Operating Budget Impact:

Roadway maintenance costs will be slightly increased as a result of the improvement since the roadway will take
longer to plow in the winter months.
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Other Proposed Projects - Non-Bonding

PuBLIC WORKS (HIGHWAY) CTH XX RECONDITION - RR CROSSING TO CITY OF GREEN BAY LIMITS

Project Costs

Sources of Funds

Planning, Design & Engineering.......cccccceeuue...
Land PUrchase .....oouveeeeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeees
(070] 0 1) { (U To3 (o] o I 130,748

Description and Justification:

Current REVENUE ..uueeeeeeeeeeeeeeeeeeeeeees 130,748
2015 G.O. Bonds or NOtES ......evevererernrernrnnnnnns
Revenue Bonds.....ooeeveiiiiiiiiiiiciicccccecccececeeenn,
ReSErve FUNA ..ccoeveeeeeccccecrcce e e e
) €= L (I A o [N
(011 g 1= RPN

The proposed project consists of asphalt reconditioning on the 0.22-mile segment of CTH XX, from the RR Crossing to

the City of Green Bay Limits in the Village of Bellevue.

The existing asphalt pavement will be milled off and the roadway resurfaced.

Per the Wisconsin Information System for Local Roads (“WISLR”) rating scale of 1 through 10, this segment has a
pavement rating of 4. Reconditioning is considered necessary when a rating of 4 or below is assessed.

Operating Budget Impact:

Roadway maintenance costs will be reduced as a result of the improvement, since the roadway is currently

undergoing a high level of asphalt patching.
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Other Proposed Projects - Non-Bonding

PuBLIC WORKS (HIGHWAY) CTH N RECONDITION — CTH P 10 EAST COUNTY LINE

Project Costs

Sources of Funds

Planning, Design & Engineering.......cccccceeuue...
Land PUrchase .....oouveeeeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeees
Construction .....cccccveeeeeecccciieeee e 400,000

Description and Justification:

Current REVENUE ..uueeeeeeeeeeeeeeeeeeeeeees 400,000
2015 G.O. Bonds or NOtES ......evevererernrernrnnnnnns
Revenue Bonds.....ooeeveiiiiiiiiiiiciicccccecccececeeenn,
ReSErve FUNA ..ccoeveeeeeccccecrcce e e e
) €= L (I A o [N
(011 g 1= RPN

TOtal .o 400,000

The proposed project consists of asphalt reconditioning on the 1.00-mile segment of CTH N, from CTH P to the East

County Line in the Town of Humboldt.

The existing asphalt pavement will be milled off and the roadway resurfaced with two 12-foot lanes, 3-foot paved

shoulders, and 1-foot gravel shoulders.

Per the Wisconsin Information System for Local Roads (“WISLR”) rating scale of 1 through 10, this segment has a
pavement rating of 3. Reconditioning is considered necessary when a rating of 4 or below is assessed.

Operating Budget Impact:

Roadway maintenance costs will be reduced as a result of the improvement since the roadway is currently undergoing

a high level of asphalt patching and shoulder repair.
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Other Proposed Projects - Non-Bonding

PuBLIC WORKS (HIGHWAY) CTH ZZ ROUNDABOUT - CARDINAL LANE TO DOUSMAN STREET

Project Costs Sources of Funds

Planning, Design & Engineering.......cccccceeuue... Current Revenue. .......ccceccceeevecceerecnneen. 20,600
Land PUrchase .....oouveeeeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeees 2015 G.O. Bonds or NOtES ......evevererernrernrnnnnnns
CoNSLrUCTION ..uuee e 20,600 Revenue Bonds.....ooeeveiiiiiiiiiiiciicccccecccececeeenn,
EQUIPMENT .. Reserve FUNd .....c.eiieeiii e
(014 1= SR ) €= L (I A o [N
Debt ISSUE COSES ..covvieiiiieeieeeieeeeeeeeeeeeeeeee e (011 g 1= RPN
B 1o ] = | 20,600 TOA e 20,600

Description and Justification:
The Village of Howard will be constructing a roundabout at the intersection of Cardinal Lane and Dousman Street in

the Village of Howard. The work will be cost-shared by the Village of Howard and Brown County, with Brown County’s
total cost being $206,000 to be paid to the Village in ten annual installments of $20,600. 2014 will be the first of

the annual installments.

Operating Budget Impact:

This construction will have a minor impact on the maintenance and operating budget.
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Other Proposed Projects - Non-Bonding

PuBLIC WORKS (HIGHWAY) - PRELIMINARY WORK FOR PLANNED FUTURE PROJECTS

Project Costs Sources of Funds

Planning, Design & Engineering....... 245,000 Current Revenue.......ccceeceeeeeceenenns 245,000
Land PUrchase .....oouveeeeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeees 2015 G.O. Bonds or NOtES ......evevererernrernrnnnnnns
CONSLIUCTION .uuvererii e Revenue Bonds.....ooeeveiiiiiiiiiiiciicccccecccececeeenn,
EQUIPMENT .. Reserve FUNd .....c.eiieeiii e
(014 1= SR ) €= L (I A o [N
.......................................................................... (011 g 1= RPN
1o ] = | 245,000 TOAl s 245,000

Description and Justification:

The proposed project consists of culvert, guardrail and preliminary costs for programmed future County highway
reconditioning projects.

Operating Budget Impact:

Carrying out culvert replacements and other preliminary work for future construction projects in calendar year 2015
helps to reduce any roadway settling or dips in the roadways prior to the actual improvement project.
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Other Proposed Projects - Non-Bonding

PuBLIC WORKS (FACILITY MANAGEMENT) — FACILITY BUILDING UPGRADE PROJECTS

Project Costs Sources of Funds

Planning, Design & Engineering.......cccccceeuue... Current REVENUE ......eeeeereeee e
Land PUrchase .....oouveeeeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeees 2015 G.O. Bonds or NOtES .....eevevererernrernrennnnns
CONSLIUCTION .uuvererii e Revenue Bonds.....ooeeveiiiiiiiiiiiciicccccecccececeeenn,
EQUIPMENT .. Reserve FUNd .....c.eiieeiii e
(014 1= SR ) €= L (I A o [N
.......................................................................... (04 [T 2 | O N 0 100
1o ] = | TOAl s 200,000

Description and Justification:

Public Works - Facility Management oversees buildings and grounds for various Brown County departments and
programs. Major building systems (roofing, HVAC, electrical and flooring) and driveways/parking lots are reviewed
annually for necessary replacements and upgrades. This process ensures the mitigation of damage due to lack of
proper maintenance or upgrades, as well as continued and cost-effective delivery of programs and services. This
proposed transfer from General Fund fund balance is to segregate and designate funding for potential Veterans
Memorial Complex projects. Funding will be utilized by the Veterans Memorial Complex Capital Project fund for
projects approved by the Veterans Memorial Complex Committee.

Veteran’s Memorial Complex ProjECS ...coeviicciiiieei it 200,000
Operating Budget Impact:

Building maintenance costs and/or operating expenses will decrease due to these improvements.

286



CAPITAL PROJECTS 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted
Fund: 410 - Facility Building Upgrades
Revenues
Sales Salvage 46,078 82,263 184,463 184,463 - -
Interest 2,532 - - 169 - -
Insurance recoveries 14,896 14,896 - - -
Transfer in 1,500,000 1,289,500 1,329,500 1,505,000 - 200,000
Revenues Total 1,548,609 1,386,659 1,528,859 1,689,632 - 200,000
Expenditures
Supplies 6,796 - - - - -
Supplies Technology - 2,503 5,810 - - -
Rental Equipment 25,529 123,286 123,286 - - -
Permits 218 - - - - -
Gas, oil, etc. 272 (13) (13) - - -
Intra-county expense Other dept 65,989 208,075 58,075 - - -
Contracted services 66,552 29,235 29,938 - - -
Professional services - - 8,800 - - -
Outlay Equipment ($5,000+) 147,314 85,969 236,529 253,639 - -
Outlay Other ($5,000+) 97,757 15,258 - - -
Architect 47,250 60,300 - - -
Construction General 526,650 94,902 1,142,369 1,641,483 51,667 51,667
Construction Heating & ventilating - - 1,200 - - -
Construction Electrical 1,300 - - -
Construction Miscellaneous - - - 800,000 - -
Expenditures Total 984,327 543,957 1,682,852 2,695,122 51,667 51,667
Fund Revenue 1,548,609 1,386,659 1,528,859 1,689,632 - 200,000
Fund Expenditure 984,327 543,957 1,682,852 2,695,122 51,667 51,667
Fund Net 564,283 842,702 (153,993) (1,005,490) (51,667) 148,333
Fund: 411 - Asset Maintenance
Revenues
Interest 1,823 1,224 2,470 1,291 2,338 2,338
Revenues Total 1,823 1,224 2,470 1,291 2,338 2,338
Expenditures
Outlay Equipment ($5,000+) 68,114 - 50,000 50,000 50,000
Expenditures Total 68,114 - - 50,000 50,000 50,000
Fund Revenue 1,823 1,224 2,470 1,291 2,338 2,338
Fund Expenditure 68,114 - - 50,000 50,000 50,000
Fund Net (66,291) 1,224 2,470 (48,709) (47,662) (47,662)
Fund: 412 - Veteran's Memorial Complex
Revenues
Rent 300,000 150,000 300,000 300,000 300,000 300,000
Donations 172,920 - 100,000 100,000 100,000 100,000
Interest 2,360 813 2,087 5 3,634 3,634
Revenues Total 475,280 150,813 402,087 400,005 403,634 403,634
Expenditures
Intra-county expense Highway 2,550 - - - - -
Architect 3,266 23,164 23,164 - - -
Construction General 703,556 254,924 84,365 838,435 490,705 490,705
Construction Miscellaneous - 3,985 3,985 - - -
Expenditures Total 709,372 282,072 111,514 838,435 490,705 490,705
Fund Revenue 475,280 150,813 402,087 400,005 403,634 403,634
Fund Expenditure 709,372 282,072 111,514 838,435 490,705 490,705
Fund Net (234,092) (131,260) 290,573 (438,430) (87,071) (87,071)
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CAPITAL PROJECTS 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted

Fund: 420 - TS Capital Projects - Library Radio Frequency Identification System
Revenues

Transfer in 80,000 80,000 80,000 - -
Revenues Total - 80,000 80,000 80,000 - -
Expenditures

Outlay Equipment ($5,000+) 80,000 80,000 - -
Expenditures Total - - 80,000 80,000 - -
Fund Revenue - 80,000 80,000 80,000 - -
Fund Expenditure - - 80,000 80,000 - -
Fund Net - 80,000 - - - -
Fund: 421 - Fiber Optics
Revenues

Sales 103,000 - - - -

Interest 623 - - - -

Transfer in 710,271 - - - -
Revenues Total 813,894 - - - - -
Expenditures

Outlay Equipment ($5,000+) 94,339 22,050 22,050 - - -

Architect 47,732 20,905 20,905 - - -

Construction General 526,099 84,819 84,819 128,787 - -

Construction Miscellaneous 16,939 - - - - -

Transfer out - 1,012 1,012 - - -
Expenditures Total 685,108 128,786 128,786 128,787 - -
Fund Revenue 813,894 - - - - -
Fund Expenditure 685,108 128,786 128,786 128,787 - -
Fund Net 128,786 (128,786) (128,786) (128,787) - -
Fund: 422 - Time & Attendance System
Revenues

Transfer in 628 97,761 126,934 97,566 97,566
Revenues Total 628 - 97,761 126,934 97,566 97,566
Expenditures

Travel and training 628 10,200 10,200 2,850 2,850

Contracted services - 1,750 1,800 1,800

Outlay Equipment ($5,000+) 3,000 32,5682 25,854 25,854

Construction Miscellaneous 14,400 21,100 26,560 26,560

Transfer out Wages - 70,161 61,302 40,502 40,502
Expenditures Total 628 - 97,761 126,934 97,566 97,566
Fund Revenue 628 - 97,761 126,934 97,566 97,566
Fund Expenditure 628 - 97,761 126,934 97,566 97,566

Fund Net
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CAPITAL PROJECTS 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted

Fund: 423 - Financial/Human Services Management System
Revenues

Interest 3,935 92 140 1,665 - -
Revenues Total 3,935 92 140 1,665 - -
Expenditures

Supplies - - - 1,000 1,000 1,000

Travel and training 9,296 197 7,097 12,000 8,003 8,003

Contracted services - 13,000 48,109 88,585 - -

Outlay Technology 295,841 57,757 118,770 145,798 26,074 26,074

Construction Miscellaneous 16,520 5,630 59,050 329,967 75,803 75,803

Transfer out 628 - 812,435 841,608 97,566 97,566

Transfer out Wages 184,103 94,266 148,448 294,204 310,949 310,949
Expenditures Total 506,387 170,850 1,193,909 1,713,162 519,395 519,395
Fund Revenue 3,935 92 140 1,665 - -
Fund Expenditure 506,387 170,850 1,193,909 1,713,162 519,395 519,395
Fund Net (502,453) (170,758) (1,193,769) (1,711,497) (519,395) (519,395)
Fund: 424 - Election Tabulation Equipment
Revenues

Interest 1,314 92 94 - - -
Revenues Total 1,314 92 94 - - -
Expenditures

Supplies 222 - - - -

Rental Equipment 220 - - - - -

Outlay Equipment ($5,000+) 574,078 17,169 25,419 28,683 - -

Transfer out - - 3,358 - - -
Expenditures Total 574,519 17,169 28,777 28,683 - -
Fund Revenue 1,314 92 94 - - -
Fund Expenditure 574,519 17,169 28,777 28,683 - -
Fund Net (573,206) (17,077) (28,683) (28,683) - -
Fund: 425 - Central Library Renovation
Revenues

Interest 3,947 1,068 2,027 731 2,000 2,000
Revenues Total 3,947 1,068 2,027 731 2,000 2,000
Expenditures

Equipment - nonoutlay 1,403 - - - -

Architect 27,142 - - - - -

Construction General 88,280 415,193 87,474 1,770,593 - -

Construction Heating & ventilating - - 1,900 - - -

Transfer out - - 40,000 - - -
Expenditures Total 116,825 415,193 129,374 1,770,593 - -
Fund Revenue 3,947 1,068 2,027 731 2,000 2,000
Fund Expenditure 116,825 415,193 129,374 1,770,593 - -
Fund Net (112,878) (414,125) (127,347) (1,769,862) 2,000 2,000
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CAPITAL PROJECTS 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted

Fund: 426 - Managed Services Software
Revenues

Interest 483 - - 476 - -

Transfer in 316,890 53,630 768,304 768,304 - -
Revenues Total 317,373 53,630 768,304 768,780 - -
Expenditures

Outlay Technology 212,500 1,032,255 608,332 608,332

Outlay Equipment ($5,000+) - 130,000 - - -

Transfer out Wages 7,133 53,423 53,423 81,422 81,422
Expenditures Total - 7,133 395,923 1,085,678 689,754 689,754
Fund Revenue 317,373 53,630 768,304 768,780 - -
Fund Expenditure - 7,133 395,923 1,085,678 689,754 689,754
Fund Net 317,373 46,497 372,381 (316,898) (689,754) (689,754)
Fund: 431 - Public Safety Communications Upgrade
Revenues

Interest 4,848 1,050 1,392 350 95 95

Transfer in - - - 2,213,516 - -

Bond Proceeds - - - - 2,255,000 2,255,000
Revenues Total 4,848 1,050 1,392 2,213,866 2,255,095 2,255,095
Expenditures

Equipment - nonoutlay 4,381 4,381 - - -

Debt issue expense - - - - 41,484 41,484

Outlay Equipment ($5,000+) 2,118,403 81,362 418,186 2,725,704 2,304,670 2,304,670

Architect 17,486 - - - - -

Transfer out Wages 28,187 - - - - -
Expenditures Total 2,164,076 85,743 422,567 2,725,704 2,346,154 2,346,154
Fund Revenue 4,848 1,050 1,392 2,213,866 2,255,095 2,255,095
Fund Expenditure 2,164,076 85,743 422,567 2,725,704 2,346,154 2,346,154
Fund Net (2,159,228) (84,693) (421,175) (511,838) (91,059) (91,059)
Fund: 432 - Jail Criminal Management Software
Revenues

Interest 73 29 50 - - -
Revenues Total 73 29 50 - - -
Expenditures

Outlay Technology 33,783 33,733 - -
Expenditures Total - - 33,783 33,733 - -
Fund Revenue 73 29 50 - - -
Fund Expenditure - - 33,783 33,733 - -
Fund Net 73 29 (33,733) (33,733) - -
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CAPITAL PROJECTS 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted

Fund: 433 - Law Records Management System
Revenues

Interest 251 89 208 91 123 123
Revenues Total 251 89 208 91 123 123
Expenditures

Software/Licenses 525 450 900 - 75 75

Outlay Technology 21,143 - 102,605 57,600 57,600

Outlay Equipment ($5,000+) - - - - 44,361 44,361
Expenditures Total 21,668 450 900 102,605 102,036 102,036
Fund Revenue 251 89 208 91 123 123
Fund Expenditure 21,668 450 900 102,605 102,036 102,036
Fund Net (21,417) (361) (692) (102,514) (101,913) (101,913)
Fund: 440 - 2010 Highway Projects
Revenues

Local grant revenue 156,612 - - - - -

Interest 159 77 139 80 90 90
Revenues Total 156,771 77 139 80 90 90
Expenditures

Construction Highway 338,019 (20,113) (20,113) 82,130 - -

Transfer out 50,000 80,221 80,221 80,221 102,392 102,392
Expenditures Total 388,019 60,108 60,108 162,351 102,392 102,392
Fund Revenue 156,771 77 139 80 90 90
Fund Expenditure 388,019 60,108 60,108 162,351 102,392 102,392
Fund Net (231,248) (60,031) (59,969) (162,271) (102,302) (102,302)
Fund: 441 - 2011 Highway Projects
Revenues

Local grant revenue 106,477 314,053 435,164 300,000 - -

Interest 897 311 324 476 29 29

Capital Contribution 400,352 - - - - -
Revenues Total 507,727 314,364 435,488 300,476 29 29
Expenditures

Construction Highway 892,431 641,633 934,547 829,260 - -

Transfer out - - - - 29,754 29,754
Expenditures Total 892,431 641,633 934,547 829,260 29,754 29,754
Fund Revenue 507,727 314,364 435,488 300,476 29 29
Fund Expenditure 892,431 641,633 934,547 829,260 29,754 29,754
Fund Net (384,704) (327,269) (499,059) (528,784) (29,725) (29,725)
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2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted

Fund: 442 - 2012 Highway Projects
Revenues

Federal grant revenue 437,489 - - - - -

Local grant revenue 741,232 173,922 1,280,979 668,628 - -

Interest 4,580 2,017 2,482 900 138 138

Capital Contribution 171,731 - - - - -
Revenues Total 1,355,031 175,939 1,283,461 669,528 138 138
Expenditures

Construction Highway 1,966,987 601,453 3,107,535 2,652,232 - -

Transfer out - 11,230 11,230 11,230 158,768 158,768
Expenditures Total 1,966,987 612,683 3,118,765 2,663,462 158,768 158,768
Fund Revenue 1,355,031 175,939 1,283,461 669,528 138 138
Fund Expenditure 1,966,987 612,683 3,118,765 2,663,462 158,768 158,768
Fund Net (611,956) (436,744) (1,835,304) (1,993,934) (158,630) (158,630)
Fund: 443 - 2013 Highway Projects
Revenues

General property taxes 1,458,500 - - - - -

Local grant revenue 1,633,228 457,276 1,935,580 3,035,000 4,203,660 4,203,660

Interest 4,294 2,866 5,160 5 1,550 1,550

Bond Proceeds 6,460,000 1,527,669 1,527,669 1,527,669 - -

Bond Proceeds Premium 138,925 - - - - -
Revenues Total 9,694,947 1,987,810 3,468,409 4,562,674 4,205,210 4,205,210
Expenditures

Debt issue expense 77,481 11,067 11,067 11,067 - -

Construction Highway 6,817,347 808,448 4,496,563 8,426,979 5,953,660 5,953,660

Transfer out - 4,667 4,667 4,667 7,781 7,781
Expenditures Total 6,894,828 824,181 4,512,297 8,442,713 5,961,441 5,961,441
Fund Revenue 9,694,947 1,987,810 3,468,409 4,562,674 4,205,210 4,205,210
Fund Expenditure 6,894,828 824,181 4,512,297 8,442,713 5,961,441 5,961,441
Fund Net 2,800,119 1,163,629 (1,043,888) (3,880,039) (1,756,231) (1,756,231)
Fund: 444 - 2014 Highway Projects
Revenues

General property taxes 729,000 1,458,000 1,458,000 - -

Local grant revenue 223,680 1,367,863 1,385,872 - -

Interest - 1,723 - 40 40

Bond Proceeds 4,137,331 4,137,331 4,137,331 - -
Revenues Total - 5,090,011 6,964,917 6,981,203 40 40
Expenditures

Debt issue expense 29,971 29,971 91,536 - -

Construction Highway 585,512 6,887,252 6,889,667 - -

Transfer out - - - 47,734 47,734
Expenditures Total - 615,483 6,917,223 6,981,203 47,734 47,734
Fund Revenue - 5,090,011 6,964,917 6,981,203 40 40
Fund Expenditure - 615,483 6,917,223 6,981,203 47,734 47,734
Fund Net - 4,474,528 47,694 - (47,694) (47,694)
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Fund: 445 - 2015 Highway Projects
Revenues

General property taxes - - 1,458,000 1,458,000

Local grant revenue - - 2,726,720 2,726,720

Capital Contribution - - 981,480 981,480

Bond Proceeds - - 5,320,000 5,320,000
Revenues Total - - - - 10,486,200 10,486,200
Expenditures

Debt issue expense - - 88,631 88,631

Construction Highway - - 10,397,569 10,397,569
Expenditures Total - - - - 10,486,200 10,486,200
Fund Revenue - - - - 10,486,200 10,486,200
Fund Expenditure - - - - 10,486,200 10,486,200
Fund Net - - - - - -
Fund: 448 - 2008 Highway Projects
Revenues

Local grant revenue (2,671) - - - - -

Interest 480 95 128 128 - -
Revenues Total (2,191) 95 128 128 - -
Expenditures

Construction Highway (7,792) (898) (898) 2,879 - -

Transfer out 153,113 63,069 126,138 126,138 3,778 3,778
Expenditures Total 145,321 62,171 125,240 129,017 3,778 3,778
Fund Revenue (2,191) 95 128 128 - -
Fund Expenditure 145,321 62,171 125,240 129,017 3,778 3,778
Fund Net (147,512) (62,076) (125,112) (128,889) (3,778) (3,778)
Fund: 449 - 2009 Highway Projects
Revenues

Interest 54 - - -

Capital Contribution 1,508 - - -
Revenues Total 1,562 - - - - -
Expenditures

Construction Highway 1,890 - - -

Transfer out 71,077 - - -
Expenditures Total 72,967 - - - - -
Fund Revenue 1,562 - - - - -
Fund Expenditure 72,967 - - - - -
Fund Net (71,405) - - - - -
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2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
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Fund: 450 - Community Treatment Center Building/Hospital Conversion
Revenues

Interest 1,381 - - - -

Transfer in 416,702 - - - -
Revenues Total 418,083 - - - - -
Expenditures

Supplies 11,215 (35) (35) - - -

Equipment - nonoutlay 2,435 1,195 1,195 1,238 - -

Outlay Equipment ($5,000+) 1,121 - - - - -

Construction General 402,075 - - - - -

Transfer out - 77 77 - - -
Expenditures Total 416,846 1,237 1,237 1,238 - -
Fund Revenue 418,083 - - - - -
Fund Expenditure 416,846 1,237 1,237 1,238 - -
Fund Net 1,237 (1,237) (1,237) (1,238) - -
Fund: 460 - Brown County Research & Business Park
Revenues

Sales Land 400,000 - - -

Capital Contribution 30,000 - - -

Bond Proceeds - 2,765,000 - -
Revenues Total - - 430,000 2,765,000 - -
Expenditures

Intra-county expense Highway 60,000 - - -

Debt issue expense - 74,214 - -

Architect - 448,465 - -

Construction General - 2,242,321 - -
Expenditures Total - - 60,000 2,765,000 - -
Fund Revenue - - 430,000 2,765,000 - -
Fund Expenditure - - 60,000 2,765,000 - -
Fund Net - - 370,000 - - -
Revenue Grand Totals: 15,303,905 9,243,042 15,465,934 20,562,084 17,452,463 17,652,463
Expenditure Grand Totals: 16,608,423 4,468,850 20,035,563 33,353,680 21,137,344 21,137,344
Net Grand Totals: (1,304,518) 4,774,192 (4,569,629) (12,791,596) (3,684,881) (3,484,881)
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DEBT SERVICE

MISSION

Debt Service provides funds sufficient to make annual principal and interest payments on general long-term debt
obligations of the County issued for the purpose of paying for capital improvements.

PoLicy

The County’s current and proposed general long-term obligations include general obligation bonds and notes.
General obligation bonds and notes include debt issued for the purpose of paying the cost for acquisition of land,
land improvements, construction and major reconditioning of parking lots, construction of new County buildings,
remodeling or renovation of existing County buildings, construction and reconditioning of County roads and
bridges, and major technology and equipment purchases. Bonds, including debt service and capital projects are
issued after the annual budget is submitted to the County Board and approved. The County Board’s bonding
criteria requires that a project cost at least $250,000 or have a project life of 5 years or more.

The County’s general obligation bonds also include refunding bonds, which are bonds issued to pay off existing
debt to take advantage of more favorable interest rates or to restructure debt service payments.

The County issues long-term debt for terms ranging from five to twenty years. Generally, bonds for lower cost
projects are issued for a term of five to ten years, bonds for road and bridge projects are issued for a period of
fifteen to twenty years, and bonds for major cost projects are issued for a period of twenty years. Refunding bonds
are issued for the term remaining from the issue date of the original bond. The County also structures proposed
bond issues to avoid major fluctuations in annual debt service requirements that would impact future budgets.

All of the County’s general obligation debt is issued by which the full faith, credit, and resources of the County are
irrevocably pledged and an irrepealable property tax levy shall be collected to pay the principal and interest on the
bonds as they become due.

By state statute, the County’s debt obligations cannot exceed 5% of the equalized value of all property in the
County. The County will have 85.34% of its legal debt limit available after including the proposed 2015 debt
issues of $7,575,000.

The County’s Debt Service Fund accounts for principal, interest and debt issuance payments not otherwise paid
from another fund. The Airport, Golf Course, and NEW Zoo are Enterprise funds and make the principal, interest
and debt issuance payments from resources within each of their respective funds. The total annual principal,
interest and debt issuance payments to be made from those Enterprise Funds are shown as offsetting revenue in
the Debt Service budget.
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Interest on Investments

Transfer In

Other Financing Sources
Total Revenues

Principal

Principal Refunded

Interest Expense

Debt Issuance Expense

Professional Services

Total Debt Requirements

Offsetting Revenue ©
Total Expenses

Property Taxes

Addition to (Use of)
Fund Balance

GENERAL DEBT SERVICE FUND

2014 Change from 2014

2013 2014 Revised 2015 Revised Budget

Actual Estimate Budget Budget $ %
5,691 8,100 5,400 7,800 2,400 44.44%
542,586 525,614 522,256 635,207 112,951 21.63%
15,594,557 7,734,313 7,254,063 114,384 (7,439,679) -98.42%
16,142,834 8,268,027 7,781,719 757,391 (7,024,328) 90.27%
10,626,818 11,614,771 11,659,617 12,047,531 387,914 3.33%
15,770,000 7,110,000 7,110,000 - (7,110,000) -100.00%
5,699,599 5,125,130 5,200,117 4,805,688 (394,429) -71.59%
216,996 162,667 100,949 8,649 (92,300) -91.43%
6,000 3,500 21,000 28,000 7,000 33.33%
32,319,413 24,016,068 24,091,683 16,889,868 (7,201,815) -29.89%
(2,411,480) (2,005,676) (2,012,610) (1,918,771) 93,839 -4.66%
30,207,933 22,010,392 22,079,073 14,971,097 (7,107,976) -32.19%
13,913,435 13,913,487 13,913,487 13,703,001 (210,486) -1.51%

(151,663) 171,122 (383,367) (510,705)

(a) Offsetting revenue represents the total principal, interest and debt issuance payments from the Airport, Golf Course and

NEW Zoo.

OUTSTANDING DEBT LIMIT

By Wisconsin Statute 67.03, the County’s outstanding debt is limited to 5% of the equalized value of all property in

the County.

Equalized value of real and personal property (@
Statutory limitation percentage

Statutory debt limitation

Outstanding indebtedness

Available debt limit

Percentage of debt limit available

18,752,729,300

x 5%

937,636,465
137,504,265

800,132,200

85.34%

(@) Total County equalized value including Tax Incremental Districts for budget year purposes.

(b) Includes proposed 2015 debt issuance totaling $7,575,000.
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OUTSTANDING INDEBTEDNESS

Outstanding indebtedness is the outstanding principal on general obligation bonds for which the County has
pledged its full faith, credit, and unlimited taxing power.

Date of Date of True Outstanding
Character of Indebtedness Issue Maturity Interest Cost Debt
General Obligation Bonds
Airport Improvement 2005A 06/01/05 11/01/24 4.762079% 3,100,000
Corporate Purpose 2005B 06/01/05 11/01/20  3.747522% 2,135,000
Corporate Purpose 2006 06/07/06 11/01/21 4.011631% 3,115,000
Corporate Purpose 2007 07/01/07 11/01/22 4.097733% 5,110,000
Corporate Purpose 2008B 03/01/08 11/01/27 4.327792% 22,565,000
General Obligation Refunding 2008C 04/01/08 11/01/18  3.339250% 6,005,000
Taxable General Obligation Corporate Purpose 2009A 06/01/09 11/01/28 3.239906% 11,465,000
Taxable General Obligation Corporate Purpose 2010B 07/01/10 11/01/29 3.038414% 5,600,000
Taxable General Obligation Public Safety 2010C 12/01/10 11/01/29 3.927224% 3,890,000
Corporate Purpose 2011A 05/01/11 11/01/30  3.939427% 9,665,000
Corporate Purpose 2012A 06/01/12 11/01/31 2.008114% 8,260,000
General Obligation Airport Refunding 2012B 10/10/12 11/01/21 1.649763% 3,025,000
General Obligation Refunding 2012C 10/10/12 11/01/21  0.615969% 1,745,000
General Obligation Highway Bonds 2013A 06/05/13 11/01/32 2.246440% 6,320,000
General Obligation Refunding 2013B 10/09/13 11/01/18 1.030494% 1,545,000
Tax Exempt AMT Airport Improvement Refunding 2013C 10/09/13 11/01/22 2.669842% 3,355,000
Taxable General Obligation Refunding 2013D 10/09/13 11/01/22 2.596900% 8,385,000
General Obligation Highway Bonds 2014A 07/11/14 11/01/33 2.711000% 5,665,000
General Obligation Refunding 20148 © 10/30/14 11/01/19 0.155164% 2,440,000
Tax Exempt AMT Airport Improvement Refunding 2014C © 10/30/14 11/01/23 2.538468% 4,795,000
Total General Obligations as of December 31, 2014 118,185,000
Long-Term Notes
Promissory Notes 2008A 03/01/08 11/01/17 3.158851% 2,800,000
Promissory Notes 2010A 08/01/10 11/01/19 2.366987% 8,670,000
Promissory Notes 2012
Other Municipality/Agency Equipment ® 274,265
Total Long-Term Notes as of December 31, 2014 11,744,265
Total Outstanding Indebtedness as of December 31, 2014 129,929,265
2015 Proposed Debt Issuance ©
General Obligation Bonds for Public Works - Highway Projects - Series 2015A 5,320,000
General Obligation Bonds for Public Safety - Public Safety Communications - Series 2015A 2,255,000
Total Proposed Debt Issuance 7,575,000
Total Outstanding Indebtedness 137,504,265

(a) See Capital Projects section for a description of each project description, cost, and sources of funds.
(b) Brown County will be reimbursed by other municipalities and emergency agencies for the required debt payments.
(c) Estimated information for the refunding issues.
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SCHEDULE OF CURRENT AND PROPOSED DEBT SERVICE
REQUIREMENTS BY FUND

Enterprise Funds Debt Total
Fiscal NEW Total Service Debt
Year Airport Zoo Enterprise Fund Requirements *

2015

Principal 1,440,000 32,000 1,472,000 10,575,531 12,047,531

Interest 417,456 27,863 445,319 4,360,369 4,805,688
2016

Principal 1,505,000 34,000 1,539,000 10,721,524 12,260,524

Interest 384,675 26,738 411,413 4,251,659 4,663,072
2017

Principal 1,550,000 35,000 1,585,000 10,616,210 12,201,210

Interest 355,630 25,525 381,155 3,936,007 4,317,162
2018

Principal 1,580,000 36,000 1,616,000 10,464,000 12,080,000

Interest 318,956 24,188 343,144 3,612,501 3,955,645
2019

Principal 1,695,000 37,000 1,732,000 10,188,000 11,920,000

Interest 279,263 22,413 301,676 3,250,971 3,652,647
2020

Principal 1,740,000 42,000 1,782,000 8,318,000 10,100,000

Interest 232,818 20,588 253,406 2,877,969 3,131,375
2021

Principal 1,795,000 45,000 1,840,000 7,885,000 9,725,000

Interest 179,358 18,510 197,868 2,556,056 2,753,924
2022

Principal 1,390,000 46,000 1,436,000 7,794,000 9,230,000

Interest 121,408 16,260 137,668 2,245,371 2,383,039
2023

Principal 1,030,000 47,000 1,077,000 6,413,000 7,490,000

Interest 68,650 13,960 82,610 1,934,184 2,016,794
2024

Principal 550,000 50,000 600,000 6,500,000 7,100,000

Interest 28,185 11,598 39,783 1,659,084 1,698,867
2025

Principal 53,000 53,000 6,287,000 6,340,000

Interest 9,070 9,070 1,374,996 1,384,066
2026

Principal 54,000 54,000 6,386,000 6,440,000

Interest 6,375 6,375 1,098,204 1,104,579
2027

Principal 57,000 57,000 6,238,000 6,295,000

Interest 3,630 3,630 814,394 818,024
2028

Principal 13,000 13,000 4,082,000 4,095,000

Interest 712 712 536,020 536,732
2029

Principal 3,490,000 3,490,000

Interest 363,723 363,723
2030

Principal 2,585,000 2,585,000

Interest 225,043 225,043
2031

Principal 1,745,000 1,745,000

Interest 136,843 136,843
2032

Principal 1,215,000 1,215,000

Interest 84,300 84,300
2033

Principal 755,000 755,000

Interest 43,140 43,140
2034

Principal 390,000 390,000

Interest 15,600 15,600
Total Principal 14,275,000 581,000 14,856,000 122,648,265 137,504,265
Total Interest 2,386,399 227,430 2,613,829 35,376,434 37,990,263

* Debt Service Fund Includes estimated payments for 2014 proposed debt issuance.
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SCHEDULE OF CURRENT AND PROPOSED DEBT SERVICE

REQUIREMENTS BY ISSUE

Fiscal G.0. Bond G.O.Bond G.O.Bond G.0.Bond G.O.Note G.0.Bond G.0.Bond G.0.Bond G.O.Note G.0.Bond G.0.Bond

Year 2005A 2005B 2006 2007 2008A 2008B 2008C 2009 2010A 2010B 2010C
2015

Principal 175,000 315,000 545,000 550,000 895,000 645,000 1,910,000 100,000 1,795,000 225,000

Interest 146,263 81,780 127,388 206,498 98,188 1,099,913 229,550 570,345 234,100 292,718 156,310
2016

Principal 200,000 330,000 570,000 575,000 935,000 665,000 1,395,000 485,000 1,655,000 225,000

Interest 139,000 69,810 104,225 184,498 69,100 1,077,338 160,313 566,745 198,200 292,718 151,810
2017

Principal 225,000 345,000 370,000 600,000 970,000 695,000 1,455,000 325,000 1,695,000 230,000

Interest 130,500 57,600 80,000 161,498 36,375 1,054,063 108,000 547,588 156,825 292,718 146,635
2018

Principal 225,000 365,000 380,000 625,000 1,735,000 1,245,000 660,000 1,740,000 235,000

Interest 120,656 44,490 65,200 137,498 1,028,000 49,800 533,775 110,213 292,718 140,598
2019

Principal 300,000 380,000 400,000 650,000 1,800,000 1,750,000 1,785,000 240,000

Interest 110,813 30,620 50,000 112,498 941,250 504,075 58,012 292,718 133,548
2020

Principal 300,000 400,000 415,000 675,000 1,875,000 745,000 455,000 245,000

Interest 97,313 15,800 34,000 86,173 851,250 425,325 292,718 125,148
2021

Principal 325,000 435,000 705,000 1,950,000 700,000 470,000 250,000

Interest 83,813 17,400 58,835 757,500 389,938 273,380 115,960
2022

Principal 350,000 730,000 2,025,000 700,000 490,000 255,000

Interest 69,188 29,927 660,000 354,938 252,700 105,960
2023

Principal 450,000 2,110,000 1,250,000 515,000 260,000

Interest 51,250 558,750 319,938 228,200 95,633
2024

Principal 550,000 2,195,000 1,150,000 540,000 270,000

Interest 28,185 453,250 255,875 202,450 84,583
2025

Principal 2,280,000 1,050,000 565,000 275,000

Interest 343,500 195,500 174,100 72,568
2026

Principal 2,375,000 950,000 595,000 280,000

Interest 229,500 139,063 144,438 59,780
2027

Principal 2,215,000 850,000 625,000 290,000

Interest 110,749 88,000 111,713 45,920
2028

Principal 750,000 655,000 300,000

Interest 41,248 77,338 31,420
2029

Principal 690,000 310,000

Interest 39,671 16,117
2030

Principal

Interest
2031

Principal

Interest
2032

Principal

Interest
2033

Principal

Interest
2034

Principal

Interest

G.0.Bond
2011

265,000
381,306

270,000
373,356

275,000
365,256

280,000
357,006

290,000
348,606

895,000
339,906

620,000
304,106

635,000
279,306

660,000
253,906

685,000
227,506

710,000
200,106

740,000
171,706

775,000
142,106

810,000
110,138

855,000
75,713

900,000
39,377

Total Principal 3,100,000 2,135,000 3,115,000 5,110,000 2,800,000 22,565,000 6,005,000 11,465,000 8,670,000 5,600,000 3,890,000 9,665,000

Total Interest 976,981 300,100 478,213 977,425 203,663 9,165,063

547,663 4,932,353 757,350 3,260,298 1,481,990 3,969,406

* Estimated amortization schedule for 2014 refunding and 2015 proposed debt issuance.
(a) Brown County will be reimbursed by the Municipalities for the required debt payments.
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Promissory

Note G.0.Bond G.0.Bond G.0.Bond G.0.Bond G.0.Bond G.0.Bond G.0.Bond G.0.Bond G.0.Bond* G.0.Bond* G.0.Bond*
2012 ¥ 2012A 2012B 2012C 2013A 2013B 2013C 2013D 2014 2014B 2014C 2015 Totals
107,531 495,000 405,000 775,000 150,000 375,000 365,000 755,000 250,000 455,000 495,000 12,047,531
6,855 174,653 61,650 34,900 150,288 30,900 107,000 217,805 146,678 29,382 102,543 118,675 4,805,688
110,524 505,000 415,000 480,000 170,000 385,000 385,000 825,000 250,000 520,000 505,000 405,000 12,260,524
3856 164,753 53,550 19,400 147,288 23,400 99,700 202,705 141,677 24,205 92,425 303,000 4,663,072
56,210 525,000 425,000 490,000 180,000 390,000 390,000 905,000 255,000 470,000 510,000 420,000 12,201,210
946 154,653 45,250 9,800 143,888 15,700 92,000 186,205 136,677 20,305 87,880 286,800 4,317,162
415,000 430,000 230,000 395,000 405,000 985,000 255,000 515,000 520,000 440,000 12,080,000
144,151 36,750 140,288 7,900 80,300 168,105 131,577 15,370 81,250 270,000 3,955,645
420,000 440,000 235,000 425,000 1,080,000 260,000 480,000 530,000 455,000 11,920,000
135,852 28,150 135,688 68,150 143,480 126,477 8,160 72,150 252,400 3,552,647
425,000 450,000 320,000 450,000 1,170,000 265,000 540,000 475,000 10,100,000
127,452 19,350 130,988 55,400 114,320 121,277 60,755 234,200 3,131,375
435,000 460,000 325,000 460,000 1,275,000 270,000 550,000 495,000 9,725,000
118,952 10,350 124,588 37,400 82,730 115,977 47,795 215,200 2,753,924
445,000 380,000 475,000 1,390,000 275,000 565,000 515,000 9,230,000
110,254 118,088 19,000 44,480 110,578 33,220 195,400 2,383,039
460,000 390,000 280,000 580,000 535,000 7,490,000
101,351 110,488 105,078 17,400 174,800 2,016,794
470,000 395,000 290,000 555,000 7,100,000
92,153 102,687 98,778 153,400 1,698,867
485,000 405,000 295,000 275,000 6,340,000
82,752 92,812 91,528 131,200 1,384,066
495,000 415,000 305,000 285,000 6,440,000
73,052 82,687 84,153 120,200 1,104,579
510,000 425,000 310,000 295,000 6,295,000
62,659 72,312 75,765 108,800 818,024
520,000 435,000 320,000 305,000 4,095,000
51,436 61,687 66,465 97,000 536,732
535,000 445,000 335,000 320,000 3,490,000
39,745 50,812 56,865 84,800 363,723
550,000 460,000 345,000 330,000 2,585,000
27,164 39,687 46,815 72,000 225,043
570,000 475,000 355,000 345,000 1,745,000
13,966 27,612 36,465 58,800 136,843
485,000 370,000 360,000 1,215,000
14,550 24,750 45,000 84,300
380,000 375,000 755,000
12,540 30,600 43,140
390,000 390,000
15,600 15,600
274,265 8,260,000 3,025,000 1,745,000 6,320,000 1,545,000 3,355,000 8,385,000 5,665,000 2,440,000 4,795000 7,575,000 137,504,265
11,657 1,674,998 255,050 64,100 1,746,438 77,900 558,950 1,159,830 1,730,120 97,422 595418 2,967,875 37,990,263
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TAXES AND SPECIAL REVENUES

MISSION

This section has been established to account for those revenue and expenditure transactions that are not directly
associated with or controlled by a specific county department operating budget. This section also serves as a vehicle
for one time program appropriations.

ACTIVITIES

This budget is the custodial responsibility of the Department of Administration. Some of the items included are state
shared revenue, exempt computer aid, enterprise fund special charges, workers compensation, non benefit insurance
premiums for general government administration, and the convention center/arena lease agreement.

2013 2014 2014 2015
Actual Estimated Revised Annual
Item Results Actuals Budget Budget
State Special Revenues (3,465) (794) (794) (2,906)
Settlement (8,000) - - -
Occupational Taxes 6,357 5,187 5,187 5,538
Retained Sales Taxes 1,119 1,250 1,250 1,250
Indirect Costs 6,071,298 5,275,758 5,275,758 4,890,444
Document Center Chargebacks (94,819) (78,875) (73,148) -
Shared Revenue - Base Share 2,650,518 2,650,518 2,650,518 2,650,518
Shared Revenue - Utility Payment 788,379 777,607 773,687 770,630
Exempt Computer Aid 764,941 691,021 750,000 690,000
Revenue from TID - 55,445 - -
Oneida Shared Revenue 565,729 600,123 580,000 600,000
Revenue Deficit (Surplus) (271,651) (219,294) - -
Golf Course Loan Repayment - 30,000 30,000 30,000
Port/Solid Waste Special Charges 195,270 198,538 198,538 197,245
Transfer In - 1,012 - -
Approved Carryover (500,638) (465,976) (494,977) (74,360)
General Fund Balance Applied 3,632,085 1,959,469 4,251,986 324,360
Property Tax Adjustment 91,015 - - -
Miscellaneous 29,491 226,500 25,000 30,000
Procurement Card and Office Supply Rebates 65,606 64,000 62,000 64,500
Transfer Out (3,131,447) (1,493,493) (3,757,009) (250,000)
Fringe Benefits Retirement Transfer (192,574) - - -
Total Property Tax Levy 10,659,214 10,277,996 10,277,996 9,927,219
2015 Transfers from the General Fund:
Museum Exhibit MasterPlan 50,000
Facilities Building Upgrades - Veteran's Memorial Complex 200,000
250,000
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SPECIAL REVENUE, CERTAIN INTERNAL SERVICE
AND FIDUCIARY FUNDS

Fund

Convention Center/Arena
Casualty Insurance
Dog License
Drainage Districts
Economic Development Revolving Loan
Health and Dental Insurance
Library:
Fredricka Crane
Lester Wood
Housing Revolving Loan
Community Development Block Grant - Housing
Brown County Housing Revolving Loan
Short-Term Disability Insurance
Unemployment Compensation Insurance
U.W. Extension Madison Programs
Workers Compensation Insurance

Total

Beginning Ending
Balance Balance
1/1/15 Revenues Expenditures 12/31/15

7,823,652 4,848,946 4,425,550 8,247,048
3,007,274 1,152,233 1,243,256 2,916,251
- 28,420 28,420 -
- 25,000 25,000 -
909,142 2,694,000 3,010,000 593,142
5,387,270 18,838,941 21,615,103 2,611,108
8,749 40 50 8,739
18,802 90 500 18,392
24,000 1,779,954 1,779,954 24,000
27,334 46,034 55,438 17,930
244,234 449,521 451,402 242,353
585,796 522,644 524,264 584,176
104,539 68,000 88,565 83,974
(191,660) 736,065 676,071 (131,666)
17,949,132 31,189,888 33,923,673 15,215,447
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CONVENTION CENTER/ARENA LEASE 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended

Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted

Fund: 220 - Convention Center/Arena
Revenues

Room tax contribution 4,598,244 1,946,070 4,780,095 4,588,646 4,848,579 4,848,579

Interest 480 175 350 492 367 367
Revenues Total 4,598,724 1,946,245 4,780,445 4,589,138 4,848,946 4,848,946
Expenditures

Miscellaneous 2,995,410 271,326 666,453 636,021 676,002 676,002

Service fees 4,513 4,513 4,513 4,513 4,513 4,513

Lease payments 3,745,979 2,999,306 3,743,633 3,743,633 3,745,035 3,745,035
Expenditures Total 6,745,902 3,275,145 4,414,599 4,384,167 4,425,550 4,425,550
Revenue Grand Totals: 4,598,724 1,946,245 4,780,445 4,589,138 4,848,946 4,848,946
Expenditure Grand Totals: 6,745,902 3,275,145 4,414,599 4,384,167 4,425,550 4,425,550
Net Grand Totals: (2,147,178) (1,328,900) 365,846 204,971 423,396 423,396
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CASUALTY INSURANCE 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted
Fund: 751 - Casualty Insurance
Revenues
Intergovt charges 8,742 5,834 11,668 11,668 12,523 12,523
Intra-county charge 761,803 445,303 890,608 890,608 889,710 889,710
Miscellaneous 94 - - - - -
Interest 178,004 5,668 175,000 164,400 175,000 175,000
Gain on investments 63,613 - 65,000 75,000 75,000 75,000
Insurance recoveries 2,427 - - - - -
Revenues Total 1,014,683 456,805 1,142,276 1,141,676 1,152,233 1,152,233
Expenditures
Supplies - 257 257 - -
Supplies Office 52 49 49 - - -
Dues and memberships 270 150 825 825 775 775
Books, periodicals, subscription - - 100 100 150 150
Travel and training 1,034 65 725 1,025 1,025 1,025
Insurance General liability premium 62,337 30,212 60,224 64,830 54,113 54,113
Insurance Auto physical damage 3,763 - 7,500 7,500 7,500 7,500
Insurance Automobile liability premium 105,659 51,772 103,544 109,885 124,196 124,196
Insurance Building and contents premium 187,016 112,984 233,500 238,811 230,267 230,267
Insurance Boiler & machinery premium 61,158 30,785 61,570 65,655 62,576 62,576
Insurance Contractor's equipment 11,234 7,991 15,256 12,500 15,612 15,612
Insurance Crime premium 9,402 4,701 9,402 9,402 9,465 9,465
Insurance MHC pro liability premium 555 951 951 951 951 951
Insurance Public official error 186,412 90,336 180,871 193,868 162,338 162,338
Insurance Pollution liability premium 5,104 7,656 15,311 14,650 19,777 19,777
Insurance Cyber liability premium 946 6,852 14,864 15,000 16,487 16,487
Insurance Deductible 8,626 - 15,000 30,000 15,000 15,000
Reserve Auto liability losses 29,770 13,069 200,000 71,500 71,500 71,500
Reserve General liability losses 62,456 34,095 60,000 60,000 60,000 60,000
Reserve Other liability losses (216,762) 98,112 185,000 300,000 267,450 267,450
Indirect cost 120,456 54,207 108,414 108,414 109,074 109,074
Intra-county expense Copy center - 41 - - - -
Professional services 3,900 - 30,000 40,000 15,000 15,000
Expenditures Total 643,387 544,284 1,303,363 1,344,916 1,243,256 1,243,256
Revenue Grand Totals: 1,014,683 456,805 1,142,276 1,141,676 1,152,233 1,152,233
Expenditure Grand Totals: 643,387 544,284 1,303,363 1,344,916 1,243,256 1,243,256
Net Grand Totals: 371,296 (87,479) (161,087) (203,240) (91,023) (91,023)
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DOG LICENSE 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended

Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted

Fund: 802 - Dog License
Revenues

Licenses 29,607 - 27,270 31,126 28,420 28,420
Revenues Total 29,607 - 27,270 31,126 28,420 28,420
Expenditures

Supplies 705 - 900 600 900 900

Supplies Postage 29 10 100 100 100 100

Advertising and public notice 3,325 915 1,000 4,026 2,100 2,100

Books, periodicals, subscription 4,750 - 4,750 - 4,800 4,800

Miscellaneous 200 - - - - -

Payments to districts 20,598 - 20,520 26,400 20,520 20,520
Expenditures Total 29,607 925 27,270 31,126 28,420 28,420
Revenue Grand Totals: 29,607 - 27,270 31,126 28,420 28,420
Expenditure Grand Totals: 29,607 925 27,270 31,126 28,420 28,420
Net Grand Totals: - (925) - - - -
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DRAINAGE DISTRICTS 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted

Fund: 803 - Drainage Districts
Revenues

Miscellaneous 25,259 24,890 25,000 25,000 25,000 25,000
Revenues Total 25,259 24,890 25,000 25,000 25,000 25,000
Expenditures

Supplies Office 30 32 100 150 100 100

Supplies Postage - 10 30 50 40 40

Repairs and maintenance Grounds 35,274 26,595 27,000 17,000 18,000 18,000

Miscellaneous 2,144 300 1,500 2,000 2,000 2,000

Professional services 4,569 335 3,000 5,800 4,860 4,860
Expenditures Total 42,017 27,272 31,630 25,000 25,000 25,000
Revenue Grand Totals: 25,259 24,890 25,000 25,000 25,000 25,000
Expenditure Grand Totals: 42,017 27,272 31,630 25,000 25,000 25,000
Net Grand Totals: (16,758) (2,382) (6,630) - - -
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ECONOMIC DEVELOPMENT REVOLVING LOAN 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended

Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted

Fund: 250 - Economic Develop Revolving Loan
Revenues

Federal grant revenue - - - 5,000,000 2,500,000 2,500,000

Federal grant revenue Capital 117,063 39,223 78,000 150,000 80,000 80,000

Miscellaneous 193,661 40,498 168,000 150,000 100,000 100,000

Interest 894 690 1,300 600 1,000 1,000

Loan interest 25,000 6,515 13,000 25,000 13,000 13,000
Revenues Total 336,618 86,927 260,300 5,325,600 2,694,000 2,694,000
Expenditures

Loan expense 10,933 2,539 115,000 500,000 500,000 500,000

Legal services Chargebacks 14,133 8,797 11,000 5,000 10,000 10,000

Grant Expenditures Loans - - - 5,000,000 2,500,000 2,500,000
Expenditures Total 25,066 11,336 126,000 5,505,000 3,010,000 3,010,000
Revenue Grand Totals: 336,618 86,927 260,300 5,325,600 2,694,000 2,694,000
Expenditure Grand Totals: 25,066 11,336 126,000 5,505,000 3,010,000 3,010,000
Net Grand Totals: 311,552 75,591 134,300 (179,400) (316,000) (316,000)
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HEALTH AND DENTAL 2015 BUDGET

310

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted
Fund: 750 - Health & Dental Insurance
Revenues
Health Health 17,517,109 8,540,744 16,489,764 18,079,111 17,016,468 15,949,122
Health Non-payroll 638,406 302,136 721,896 782,308 653,076 620,422
Health Retiree 703,031 326,974 724,104 709,998 813,072 813,072
Dental insurance Dental 1,310,381 710,641 1,309,104 1,426,169 1,343,449 1,343,449
Dental insurance Non-payroll 47,793 22,100 54,459 - 45,322 45,322
Dental insurance Retiree 31,958 12,637 36,543 30,189 37,554 37,554
Interest 39,074 20,881 36,597 30,000 30,000 30,000
Revenues Total 20,287,752 9,936,113 19,372,467 21,057,775 19,938,941 18,838,941
Expenditures
Supplies Office 545 677 1,000 1,200 1,200 1,200
Supplies Postage 2,737 - 700 700 700 700
Books, periodicals, subscription - - 100 100 100 100
Travel and training - 48 300 300 300 300
Wellness 125,706 40,861 120,000 91,500 182,000 182,000
Claims Dental 1,383,415 746,629 1,374,882 1,349,268 1,400,729 1,400,729
Claims Medical 13,900,091 6,646,271 14,371,077 16,122,715 14,196,148 13,796,148
Claims Subrogation recovery - (215,920) (300,000) (300,000) (300,000) (300,000)
Claims Pharmacy 3,271,474 1,993,715 3,399,508 3,266,176 2,951,092 2,951,092
Claims Pharmacy recovery (259,071) (114,111) (260,000) (55,000) (260,000) (260,000)
Health reimbursement account 1,480,921 666,705 2,443,162 2,561,400 2,751,840 2,051,840
Stop loss premium Medical 505,752 287,216 510,486 557,776 563,038 563,038
Indirect cost 109,756 102,020 204,040 204,040 226,094 226,094
Intra-county expense Copy center 4,193 412 1,000 1,000 1,000 1,000
Professional services 93,655 51,827 102,180 107,680 102,180 102,180
Administrative fees Medical 574,482 294,802 589,219 556,647 600,280 600,280
Administrative fees Dental 50,546 27,038 54,027 40,830 54,027 54,027
Administrative fees Flex benefit 7,367 2,976 7,728 7,728 7,728 7,728
Administrative fees HRA 55,969 32,503 53,649 53,649 53,649 53,649
Administrative fees Cobra 5,145 1,988 4,830 4,830 4,830 4,830
Administrative fees Retirees 2,378 1,065 2,265 2,265 2,379 2,379
Administrative fees VEBA 6,774 4,775 15,408 15,408 16,408 16,408
Admin fees Affordable Care Act 3,524 - 174,365 219,114 159,381 159,381
Expenditures Total 21,325,359 10,571,496 22,869,926 24,809,326 22,715,103 21,615,103
Revenue Grand Totals: 20,287,752 9,936,113 19,372,467 21,057,775 19,938,941 18,838,941
Expenditure Grand Totals: 21,325,359 10,571,496 22,869,926 24,809,326 22,715,103 21,615,103
Net Grand Totals: (1,037,607) (635,383) (3,497,459) (3,751,551) (2,776,162) (2,776,162)



LIBRARY: FREDRICKA CRANE 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted

Fund: 205 - Fredricka Crane
Revenues

Donations - - - - - -

Interest 31 23 46 20 40 40
Revenues Total 31 23 46 20 40 40
Expenditures

Books, periodicals, subscription 42 50 50 50 50
Expenditures Total 42 - 50 50 50 50
Revenue Grand Totals: 31 23 46 20 40 40
Expenditure Grand Totals: 42 - 50 50 50 50
Net Grand Totals: (11) 23 (4) (30) (10) (10)
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LIBRARY: LESTER WOOD 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted

Fund: 206 - Lester Wood
Revenues

Interest 66 50 100 40 90 90
Revenues Total 66 50 100 40 90 90
Expenditures

Repairs and maintenance Grounds - 100 500 500 500
Expenditures Total - - 100 500 500 500
Revenue Grand Totals: 66 50 100 40 90 920
Expenditure Grand Totals: - - 100 500 500 500
Net Grand Totals: 66 50 - (460) (410) (410)
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HOUSING REVOLVING LOAN 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted

Fund: 255 - Comm Develop Block Grant-Housing
Revenues

Federal grant revenue 21,636 70,474 174,901 1,822,300 1,779,954 1,779,954
Revenues Total 21,636 70,474 174,901 1,822,300 1,779,954 1,779,954
Expenditures

Supplies - 270 450 225 225

Supplies Office - 97 97 100 100

Supplies Technology 293 - - - -

Supplies Postage 39 196 260 - 120 120

Repairs and maintenance Vehicle - - 101 - -

Advertising and public notice 788 - - 615 850 850

Travel and training 575 205 350 3,730 800 800

Intra-county expense Copy center 16 - - 300 - -

Intra-county expense Departmental copier - 43 55 - 20 20

Contracted services - 21,430 47,035 1,692,300 1,645,265 1,645,265

Transfer out 952 4,426 11,524 10,124 10,853 10,853

Transfer out Wages 18,973 43,807 91,130 115,130 121,721 121,721
Expenditures Total 21,636 70,474 150,901 1,822,300 1,779,954 1,779,954
Revenue Grand Totals: 21,636 70,474 174,901 1,822,300 1,779,954 1,779,954
Expenditure Grand Totals: 21,636 70,474 150,901 1,822,300 1,779,954 1,779,954
Net Grand Totals: 0) - 24,000 - - -
Fund: 256 - Brown County Housing Revolving Loan
Revenues

Miscellaneous 180,046 26,185 28,538 1,709 44,761 44,761

Interest 287 163 325 150 150 150

Loan interest 1,475 593 1,175 1,175 1,123 1,123
Revenues Total 181,808 26,941 30,038 3,034 46,034 46,034
Expenditures

Contracted services - 30 160,000 160,000 48,207 48,207

Administrative fees 512 - 24,000 - -

Transfer out - - 24,000 - 7,231 7,231
Expenditures Total 512 30 184,000 184,000 55,438 55,438
Revenue Grand Totals: 181,808 26,941 30,038 3,034 46,034 46,034
Expenditure Grand Totals: 512 30 184,000 184,000 55,438 55,438
Net Grand Totals: 181,296 26,911 (153,962) (180,966) (9,404) (9,404)
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SHORT TERM DISABILITY 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended

Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted

Fund: 753 - Short-Term Disability Insurance
Revenues

Intra-county charge 822,326 224,329 448,696 450,000 448,696 448,696

Interest 860 617 825 600 825 825
Revenues Total 823,186 224,946 449,521 450,600 449,521 449,521
Expenditures

Supplies Office 60 - - - - -

Claims Subrogation recovery (3,610) - - - - -

Claims Short-term disability 546,149 244,581 348,480 348,480 348,480 348,480

Professional services - 1,350 - - - -

Administrative fees 98,626 52,186 102,922 102,922 102,922 102,922
Expenditures Total 641,225 298,117 451,402 451,402 451,402 451,402
Revenue Grand Totals: 823,186 224,946 449,521 450,600 449,521 449,521
Expenditure Grand Totals: 641,225 298,117 451,402 451,402 451,402 451,402
Net Grand Totals: 181,961 (73,171) (1,881) (802) (1,881) (1,881)

314



UNEMPLOYMENT COMPENSATION INSURANCE 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted

Fund: 754 - Unemployment Compensation
Revenues

Intra-county charge 315,010 125,869 274,248 274,248 200,400 200,400

Transfer in - - - - 322,244 322,244
Revenues Total 315,010 125,869 274,248 274,248 522,644 522,644
Expenditures

Unemployment compensation cost 221,801 87,890 200,000 300,000 524,264 524,264
Expenditures Total 221,801 87,890 200,000 300,000 524,264 524,264
Revenue Grand Totals: 315,010 125,869 274,248 274,248 522,644 522,644
Expenditure Grand Totals: 221,801 87,890 200,000 300,000 524,264 524,264
Net Grand Totals: 93,209 37,979 74,248 (25,752) (1,620) (1,620)
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U.W. EXTENSION MADISON PROGRAMS 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended
Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted
Fund: 270 - UW Extension-Madison Programs
Revenues
Charges and fees 88,907 10,312 32,750 32,750 68,000 68,000
Intra-county charge 210 270 270 - - -
Revenues Total 89,117 10,582 33,020 32,750 68,000 68,000
Expenditures
Supplies 2,283 125 2,000 2,000 4,000 4,000
Supplies Office 1,315 556 2,000 2,000 1,000 1,000
Supplies Technology 233 - - - - -
Supplies Postage 1,069 307 1,000 1,000 850 850
Advertising and public notice - - - - 5,000 5,000
Travel and training 941 140 500 7,000 2,000 2,000
Special events 27,708 6,962 9,000 6,000 27,500 27,500
Miscellaneous 2,693 - - - - -
Service fees 940 124 750 750 1,000 1,000
Equipment - nonoutlay - 1,000 1,000 - -
Intra-county expense Other departmental 40 - - - - -
Intra-county expense Copy center 3,837 1,421 4,000 4,000 10,000 10,000
Intra-county expense Departmental copier - - 700 - 600 600
Contracted services 2,319 250 4,000 16,000 16,000
Professional services 5,405 - - - -
Transfer out 1,000 - - - - -
Transfer out Wages 25,350 10,287 24,595 24,595 20,615 20,615
Expenditures Total 75,133 19,923 45,795 52,345 88,565 88,565
Revenue Grand Totals: 89,117 10,582 33,020 32,750 68,000 68,000
Expenditure Grand Totals: 75,133 19,923 45,795 52,345 88,565 88,565
Net Grand Totals: 13,984 (9,341) (12,775) (19,595) (20,565) (20,565)
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WORKERS COMPENSATION INSURANCE 2015 BUDGET

2013 Actual 2014 6-Month 2014 Estimated 2014 Amended

Description Amount Actual Amount Amount Budget 2015 Executive 2015 Adopted
Fund: 752 - Workers Compensation Insurance
Revenues
Intergovt charges - 1,350 2,699 - 2,871 2,871
Intra-county charge 603,350 364,428 728,857 731,556 728,694 728,694
Interest 4,384 3,176 4,140 5,500 4,500 4,500
Revenues Total 607,734 368,954 735,696 737,056 736,065 736,065
Expenditures
Supplies 743 - 1,500 1,500 1,500 1,500
Supplies Office 228 90 350 350 350 350
Claims Subrogation recovery (13,179) (8,859) - (10,400) (10,400)
State assessment 1,096 5,262 5,262 - - -
Workers comp losses 597,900 73,396 547,171 547,171 500,000 500,000
Workers comp reinsurance 77,786 40,028 75,000 75,000 75,000 75,000
Indirect cost 104,178 19,271 38,541 38,541 34,121 34,121
Professional services 82,124 25,249 74,000 74,000 74,000 74,000
Medical supplies 1,225 - 1,500 1,500 1,500 1,500
Expenditures Total 852,102 154,437 743,324 738,062 676,071 676,071
Revenue Grand Totals: 607,734 368,954 735,696 737,056 736,065 736,065
Expenditure Grand Totals: 852,102 154,437 743,324 738,062 676,071 676,071
Net Grand Totals: (244,368) 214,517 (7,628) (1,006) 59,994 59,994

317



	7-Board of Supervisors
	7-Executive
	Capital Projects Section - Adopted
	Debt Service Section - Adopted
	Taxes, Spec Rev, Certain Int Svs Section - Adopted



