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HEALTH AND HUMAN SERVICES

Aging and Disability Resource Center
Health

Human Services

Syble Hopp School

Veterans' Services

Total

DIVISIONAL SUMMARY
Change to Property

Revenues Expenses Fund Balance Taxes
5,108,554 5,806,840 (38,491) 659,795
1,668,176 3,675,991 - 2,007,815
43,630,842 64,423,463 (1,745,715) 19,046,906
4,017,785 6,820,397 - 2,802,612
500 353,188 - 352,688
54,425,857 81,079,879 (1,784,206) 24,869,816
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MISSION

The Aging & Disability Resource
Center of Brown County strives to
improve the lives of older adults,
adults with disabilities, and
caregivers through collaborations
and partnerships.

It is the first step to take, first call
to make for: Information - to
explore answers and solutions;
Access - to connections and
positive changes; Health - we
educate, inspire, and enrich lives;
Advocacy - we empower and
mobilize people.

Our goals are to instill hope,
promote possibilities, and help

individuals connect to their
community.

PERFORMANCE MEASURES

Average Donation Per Meal*

Aging & Disability Resource Center

Devon Christianson - Director
(920) 448-4300

PROGRAM DESCRIPTION

The Aging & Disability Resource Center (ADRC) is a friendly, welcoming place
where individuals, concerned family caregivers, friends, or professionals
working with issues related to aging or disability can go for information
specifically tailored to their situation. The ADRC provides information and
advocacy on a broad range of programs and services, helps people
understand the various long-term care options available to them, assists them
with connecting to programs and benefits, and serves as the access point for
publicly-funded long term care.

The ADRC is committed to health and wellness through prevention, programs
such as nutrition counseling, congregate dining sites, homebound meals,
AddLife activity centers, exercise programs, support groups, falls prevention
classes, caregiver support and much more. The ADRC contracts for
transportation services with Curative Connections (formerly NEW Curative
Rehabilitation), Oneida Tribe, Salvation Army, Brown County Human Services
and operates a rural driver escort program. Finally, the ADRC provides
volunteer opportunities, a win-win where volunteers give back to their
community and their time and talent make it possible to serve far more people
than budgets would otherwise allow.

Number of Consumers and their Caregivers

Empowered with Information

Value of Volunteer Time and Talent**

Total Fed/State Benefits Brought into the

Brown County Economy

2014 2015 2015 2016 Budget
Actual Estimate Budget Budget Change
$1.99 $1.96 $2.00 $1.84 -8.00%
31,034 30,198 31,600 32,000 1.27%
$318,923 $325,266  $315,000 $350,000 11.11%
$7,096,006 $8,400,000 $6,820,000 $8,900,000 30.50%

* Average donation per meal budget was reduced in 2016 due to anticipated reduction in participation by consumers on Family
Care and IRIS programs.

**The addition of highly trained volunteers and implementation of a LEAN project resulted in an increase of customer contact
capacity and anticipated increase in Fed/State benefits for Brown County.

INITIATIVES

Modernization of Nutrition Programs - Federal, state and local policy directives given voice through the Older
American’s Act and supported through DHS, have challenged local aging programs to reach out to persons earlier and
utilize social innovation strategies to sustain our programs to attract the baby boom generation. The ADRC will apply
for a modernization grant to supplement our recently renovated facility to create a “café” model that attracts new
consumers, employs persons with disabilities, and reaches a new people.

Dementia Friendly Community - In response to the DHS state plan to re-design Aging Programs for persons with
dementia, the ADRC will lead a Dementia Friendly Community initiative that will expand a Memory Café, create a
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Aging & Disability Resource Center

Purple Angel Program to train local businesses to be dementia friendly; creating partnerships with law enforcement,
crisis response systems, and Emergency Medical Technicians (EMT’s), and developing a new assessment screening
for persons with Down Syndrome.

Healthy Living with Diabetes Accreditation - The ADRC will participate in a 2016 Federal Administration on Community
Living project to become accredited in providing a Healthy Living with Diabetes evidence-based program. The
accreditation will lay the ground work for future Centers for Medicare/Medicaid Services (CMS) funding for programs
in Wisconsin. This will address the sustainability of these programs through Medicare/Medicaid billing.

Alzheimer’s Family Caregiver Support Program (AFCSP) - The ADRC will be implementing the Alzheimer’'s Family
Caregiver Support Program (AFCSP) differently in 2016. This change will result in direct limited grants to eligible
families following an assessment and plan development. Families will choose from a robust set of community
services. The services will be paid through the grant and their budgets tracked for utilization. The ADRC will hire a part
time Caregiver Assistant to accomplish these new responsibilities.

Transportation Collaborative Study - The ADRC will fund a comprehensive study of the 85.21 Elderly and Disabled
Specialized Transportation services in the rural areas of Brown County in order to identify unmet needs, increase
access and efficiency of the current system and develop a plan to expand to rural Brown County. The Brown County
Planning Department will lead the evaluation and planning, creating recommendations for an enhanced system,
identifying gaps and opportunities for Brown County.

FINANCIAL SUMMARY
2015 Change from 2015
2014 2015 Amended 2016 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 4,591,205 4,725,775 4,655,909 4,727,102 71,193 1.53%
Public Charges 54,964 47,045 37,000 60,749 23,749 64.19%
Miscellaneous Revenue 584,741 619,256 288,627 320,703 32,076 11.11%
Total Revenues 5,230,911 5,392,076 4,981,536 5,108,554 127,018 2.55%
Personnel Costs 3,241,352 3,453,090 3,388,812 3,638,700 249,888 7.37%
Operating Expenses 2,429,922 2,471,748 2,168,267 2,168,140 (127) -0.01%
Outlay - 46,780 - - - 0.00%
Total Expenses 5,671,273 5,971,618 5,557,079 5,806,840 249,761 4.49%
Property Taxes 753,639 575,543 575,543 659,795 84,252 14.64%
Addition to (Use of)
Fund Balance 313,277 (3,999) - (38,491)

SUMMARY HIGHLIGHTS

o Federal grant revenue decreased due to completion of the Family Care transition, offset by a rise in State aid for
Community Living and Dementia Care initiatives.

e Levyrevenue increased offsetting technology services intra-county expenses.

e Revenue projections increased for annual appeal donations along with the implementation of a medical
equipment community loan program and building/activity fees.

e Regular earnings and fringe benefits increased to accommodate a grant-funded Dementia Care Specialist,
Benefits Assistance and Caregiver support positions. Equipment outlay reduction and maintenance decreased
due to the State policy change of covering the S.A.M.S database. This was slightly offset by increases in rent for
the rural Nutrition/AddLife Centers in Denmark, DePere, and Pulaski as well as increased utility costs.

e Adecrease in administrative fees from insurance vendors helped offset electricity and utility increases.
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Aging & Disability Resource Center

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost
Director 1.00 45.38 2,080 94,394
Registered Dietician 0.05 41.92 96 4,024
Assistant Director 1.00 35.28 2,080 73,390
Finance Coordinator 1.00 30.45 2,080 63,334
Quality/Outreach Coordinator 1.00 30.45 2,080 63,334
Benefits Specialist Coordinator 1.00 28.81 2,080 59,916
| & A Coordinator 1.00 28.81 2,080 59,916
Facilities Placement Coordinator 1.00 25.52 2,080 53,283
Add Life Program Coordinator 1.00 25.52 2,080 53,079
Dementia Care Specialist 1.00 25.52 2,080 53,079
| & ATeam Lead 1.00 25.52 2,080 53,079
Prevention Program Coordinator 1.00 25.52 2,080 53,079
Nutrition/Volunteer Coordinator 1.00 24.88 2,080 51,748
| & A Specialist 17.40 23.88 36,328 867,331
Community Living Specialist 1.00 23.88 2,080 49,851
Nutrition Outreach 0.25 23.88 520 12,415
Resource Specialist 1.00 23.88 2,080 49,851
Benefits Specialist - Disability 3.00 22.23 6,264 139,257
Benefits Specialist - Elder 2.00 22.23 4,176 92,838
Outreach & Benefit Program Specialist 0.40 22.23 832 18,496
Service Connection Specialist 0.75 22.23 1,560 34,680
Admin Services Specialist 1.00 19.35 2,080 40,411
Benefit Assistant 2.00 19.35 4,160 80,821
Caregiver Support Assistant 0.50 19.35 1,040 20,128
Prevention Assistant 0.63 19.35 1,300 25,160
Rural Program Coordinator 151 18.80 3,120 58,649
Accountant Clerk 1.00 18.53 2,080 38,696
Office Assistant 3.00 17.71 6,240 110,928
Home-Bound Meal Coordinator 1.50 16.94 3,120 52,844
Dining Site Assistant 0.50 16.89 1,040 17,564
MIPPA Grant Outreach Coord 0.40 16.89 832 14,051
Nutrition/Volunteer Assistant 1.00 16.89 2,080 35,127
Maintenance Assistant 1.00 13.60 2,080 28,291
Switch Board Operator 1.00 13.60 2,080 28,399
Home-Bound Meal Assistant 1.00 8.96 2,080 18,636
Nutrition Site Substitutes 0.62 7.50 1,290 9,672
Budget Only Casual Payout 20,800
54,51 2,600,551
Salary Adjustment 79,025
Regular Earnings 2,679,576
Fringe Benefits 959,124

2016 Total Compensation 3,638,700
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Director

Quality/Outreach ||
Coordinator

Assistant Director

Finance
Coordinator

Add Life Program
Coordinator

Nutrition/Volunteer Facilities

Coordinator

Placement Coord.

Prevention
Program
Coordinator

| & A Coordinator

Accountant Clerk
Admin. Serv. Specialist
Office Assistants
Switchboard

Rural Program
Coordinator

CONTRACTED SERVICES

Nutrition/Volunteer Assist.
Nutrition Outreach

Home Bound Meal Coord.
Home Bound Meal Assist.
Dining Site Assistant
Registered Dietitian
Nutrition Site Substitute

Assist.

Services Provided

Transportation

Food Service

Adult Day Services

Nutrition Site Management
Annual Auditing Services
Adult Job Training

Disability Administrative Fee
Flex Administrative Fee
Veterans Programming

PROPERTY TAX TRENDS

1.50

1.25

1.00

Millions ($)

°S% o385
0.75
0.75 - I
0.50 . .

0.58
|

2012 2013 2014 2015 2016
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Maintenance

Prevention Assist. | & A Team Lead

| & A Specialists
| & A Community
Living Specialist
| & A Dementia Care
Specialist
Benefit Assistant
Resource Specialist
Service Connection
Specialist
Caregiver Support
Assistant

Annual Cost

631,058
453,855
267,335
65,627
9,500
9,600
4,676
3,546
1,300

1,446,497

Benefits Specialist
Coordinator

Benefit Specialist -Elder

Benefit Specialist -
Disability

Benefit Assistant

Outreach & Benefit
Program Specialist

MIPPA Project Assistant

STAFFING TRENDS

70

48.12

55

5096 >+

40

4163 44.08

FTEs

25
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Aging & Disability Resource Center

IN-KIND VOLUNTEER INFORMATION & BENEFITS
TIME VALUE CONSUMER CONTACTS
$400,000 35,000
324,601
o o 31000 30,000 —
$300,000 A =t M —* 8 31,034 31,600
302,620 " SRS £ 25,000 o
266,703 8 24,192
' % 20,000 =
$200,000 5 e
15,000
$100,000 T T T T 10,000 T T T T
2011 2012 2013 2014 2015 2011 2012 2013 2014 2015
FEDERAL/STATE BENEFIT DOLLARS
BROUGHT INTO BROWN COUNTY
$8,000,000

7,096,006

$7,000,000

6,133,363
$6,000,000 2858873 2969289 I I:
$5,000,000 J ' I . . .

2011 2012 2013 2014 2015
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AGING RESOURCE CENTER 2016 BUDGET

2015
2014 Actual 2015 6-Month Estimated 2015 Amended
Description Amount Actual Amount Amount Budget 2016 Executive 2016 Adopted
Fund: 900 - Aging Resource Center
Revenues
General property taxes 753,639 460,695 575,543 575,543 659,795 659,795
Federal grant revenue 2,168,192 1,165,456 2,328,429 2,442,248 2,338,355 2,338,355
State grant and aid revenue 2,417,185 1,497,312 2,397,346 2,213,661 2,388,747 2,388,747
Other grant revenue 5,828 - - - - -
Charges and fees 51,942 27,367 43,950 33,500 60,349 60,349
Sales 3,022 1,267 3,095 3,500 400 400
Miscellaneous 10,572 3,467 5,130 7,000 2,775 2,775
Donations 286,830 133,705 295,723 279,427 316,328 316,328
In-kind services 286,446 182,729 315,000 - - -
Interest 634 314 600 1,200 600 600
Rebates 259 2,803 2,803 1,000 1,000 1,000
Revenues Total 5,984,550 3,475,114 5,967,619 5,557,079 5,768,349 5,768,349
Expenditures
Regular earnings 2,047,116 1,057,802 2,500,586 2,399,483 2,600,551 2,600,551
Regular earnings Budget only - - 23,995 58,868 57,358 69,146
Paid leave earnings 283,931 98,802 - - - -
Fringe benefits FICA 163,521 83,113 175,041 174,123 190,998 190,998
Fringe benefits Unemployment 12,198 12,767 15,958 13,835 15,060 15,060
Fringe benefits Health insurance 498,253 236,391 508,254 512,343 503,358 503,358
Fringe benefits Dental Insurance 38,530 19,601 42,307 44,333 43,379 43,379
Fringe benefits Life Insurance 614 251 601 518 660 660
Fringe benefits LT disability insurance 11,583 4,763 12,493 7,672 9,209 9,209
Fringe benefits Workers comp ins 2,699 1,440 2,700 2,875 3,108 3,108
Fringe benefits Retirement 182,906 75,227 162,666 166,273 193,353 193,353
Fringe benefits - Budget only - - 8,489 8,489 8,174 9,878
Supplies 147,012 75,381 126,388 104,100 163,911 163,911
Printing 6,045 2,427 5,000 5,000 5,000 5,000
Dues and memberships 1,591 1,079 2,800 2,800 2,800 2,800
Maintenance agreement 495 230 230 - - -
Maintenance agreement Software 9,950 4,945 9,950 51,340 12,476 12,476
Repairs and maintenance Equipment 11,665 5,629 9,800 11,500 11,383 11,383
Repairs and maintenance Building 22,435 13,566 20,800 20,800 20,800 20,800
Advertising and public notice 992 800 850 850 850 850
Marketing 111,288 1,841 10,000 12,000 10,000 10,000
Rental Space 12,480 6,948 13,890 13,890 15,356 15,356
Books, periodicals, subscription 2,971 925 3,000 3,000 3,000 3,000
Travel and training 23,538 9,055 20,000 32,000 32,000 32,000
Volunteer expense 32,324 14,960 34,535 31,450 35,035 35,035
Miscellaneous 5,420 11,515 23,700 22,698 22,872 22,872
Service fees 3,727 2,036 4,500 4,500 4,500 4,500
Equipment - nonoutlay 27,562 2,082 19,500 19,500 1,940 1,940
Insurance 3,590 3,969 4,136 3,767 4,550 4,550
Electric 28,459 13,673 28,500 28,000 35,500 35,500
Telephone 2,129 780 2,175 1,500 2,200 2,200
Indirect cost 77,883 34,026 68,054 68,054 83,425 83,425
Intra-county expense Technology services 144,793 80,788 172,502 172,502 205,520 205,520
Intra-county expense Insurance 11,668 6,264 12,523 12,523 10,718 10,718
Intra-county expense Copy center 3,598 6,054 7,000 3,000 7,000 7,000
Intra-county expense Facility management 15,000 7,500 15,000 15,000 15,000 15,000
Intra-county expense Document center - 511 1,686 1,686 2,995 2,995
Contracted services 962,394 469,426 1,064,028 1,042,360 979,596 979,596
Accounting and auditing 9,100 6,750 9,100 8,000 9,500 9,500
Meal service 385,584 216,758 452,255 452,255 453,855 453,855
Administrative fees 2,730 1,385 3,546 12,892 3,546 3,546
Interpreter services 1,088 1,472 1,500 1,500 1,500 1,500
Donated Items 286,446 182,729 315,000 - - -
Contributions 1,723 796 2,000 2,000 2,000 2,000
Lease payments 8,343 4,656 7,800 7,800 9,312 9,312
Depreciation 65,899 - - - - -
Outlay - 46,780 46,780 - - -
Expenditures Total 5,671,273 2,827,891 5,971,618 5,557,079 5,793,348 5,806,840
Revenue Grand Totals: 5,984,550 3,475,114 5,967,619 5,557,079 5,768,349 5,768,349
Expenditure Grand Totals: 5,671,273 2,827,891 5,971,618 5,557,079 5,793,348 5,806,840
Net Grand Totals: 313,277 647,224 (3,999) - (24,999) (38,491)
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(920) 448-6400

MissION PROGRAM DESCRIPTION

The Brown County Health The Brown County Health Department, in collaboration with community
Department protects and partners, accomplishes its mission by providing services relating to:
promotes individual and communicable disease surveillance and control, prevention of chronic
community health through disease/disability, maternal/child health promotion, management of
education, regulation and environmental hazards, licensing and inspection visits, laboratory services,
leadership to empower and preparation for emergency events in our community. Communicable
community members to attain disease surveillance and control involves investigation of cases/contacts,
well-being across the lifespan. provision of needed health care services and/or education. The

immunization program provides recommended vaccines to all age groups,
birth to adult. Prevention of complications from chronic disease is provided
through assessment and education. Maternal/child health promotion is
addressed through parenting education, injury prevention education, home-
visits, care coordination of children with special health care needs and
adolescent prenatal classes. Management of environmental problems is
focused on animal/rabies investigation, human health hazard evaluation
and follow-up, code enforcement, and well water testing, evaluation and
follow-up. Licensing and inspection visits include licensing/inspection of
food, lodging, body art establishments and recreational establishments.
Laboratory services include tests related to licensed establishments and well
and surface water sampling.

Additionally, public health services include advocating for sound public
health policy to promote optimal health and well-being of individuals and the
environment.

PERFORMANCE MEASURES 2014 2015 2015 2016 Budget
Actual Estimate Budget Budget Change
Cost per Immunization Client Visit $41.02 $43.10 $84.72 $45.00 -46.88%
Percent of 2-Year-Olds Appropriately Immunized 73% 75% 74% 74% 0.00%
Average Cost per Licensed Establishment Inspection $388 $395 $401 $406 1.25%

Minimum Percent of Critical Violations Corrected
During Stated Timeframe on Inspection Sheet 90% 90% 90% 90% 0.00%

Total Cost per Client Visit for Tuberculosis
Treatment $157.92 $162.15 $127.00 $155.00 22.05%

Percentage of Referred Clients Who Begin
Tuberculosis Medications 83% 88% 88% 88% 0.00%

NEW INITIATIVES

Exploring Expansion of Services with the ADRC - People are living longer. By expanding our partnership with the
ADRC, we can provide population-based health promotion including physical activity, healthy lifestyles and chronic
disease self-management programs to help our aging population remain independent and continue to live in their
own homes.
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FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses
Outlay

Total Expenses

Property Taxes

Addition to (Use of)
Fund Balance

SUMMARY HIGHLIGHTS

2015 Change from 2015
2014 2015 Amended 2016 Amended Budget
Actual Estimated Budget Budget $ %
603,302 774,623 801,623 802,194 571 0.07%
907,745 870,981 864,576 833,166 (31,410) -3.63%
1,986 661 1,545 1,609 64 4.14%
114,178 92,343 92,343 31,207 (61,136) -66.21%
1,627,210 1,738,608 1,760,087 1,668,176 (91,911) 5.22%
2,625,345 2,781,322 2,806,737 2,845,897 39,160 1.40%
655,884 732,459 809,069 830,094 21,025 2.60%
6,879 33,013 33,013 - (33,013) -100.00%
3,288,108 3,546,794 3,648,819 3,675,991 27,172 0.74%
1,971,571 1,888,732 1,888,732 2,007,815 119,083 6.30%
310,673 80,546 -

e Areduction in Public Charges is due to the discontinuation of funding for the radiological field team.

e Levyrevenue was increased to cover regular earnings, fringe benefits, along with intra County expense increases.
State grant revenue increased for Ebola programming, mass care and the Well Women Program, along with an
increase to municipality charges for services to Manitowoc County.
A slight decrease was realized in Public Health Fees for car seat revenue as other entities have stepped into
providing those services.
State intra-government charges were cut by more than 50% for Tuberculosis dispensary funding.
All other Charges and Fees remain the same for 2015 - 2016 licensing year.

Millions ($)

PROPERTY TAX TRENDS

3.00

2.50

2.00

1.50 ~

1.00 A

1.96 195 1.97 189 2.01
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Health

STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost
Health Director 1.00 38.99 2,080 81,414
Environmental/Laboratory Manager 1.00 31.79 2,080 66,372
Nurse Manager-Health 2.00 31.47 4,160 131,429
Public Health Nurse 4.00 30.65 7,800 240,005
Public Health Sanitarian Il 1.00 30.63 1,950 59,967
Public Health Sanitarian I 1.00 30.51 1,950 59,722
Public Health Nurse 0.32 30.05 624 19,475
Public Health Nurse 5.68 30.35 11,076 337,347
Public Health Sanitarian Il 1.00 30.34 1,950 59,385
Public Health Nurse 1.68 30.05 3,276 98,678
Public Health Sanitarian Il 4.00 30.04 7,800 235,192
Public Health Educator 1.00 25.62 2,080 53,489
Public Health Educator 0.70 23.47 1,456 34,166
Preparedness Planning Coord 2.00 22.79 4,160 95,166
Public Health Educator 1.80 22.79 3,641 85,503
Office Manager Il 1.00 22.70 2,080 47,398
Laboratory Technician 1.00 21.69 1,950 42,465
Clerk/Typist llI 3.00 17.47 5,850 102,565
Health Aide 1.40 16.78 2,730 45,928
Health Aide-Bilingual 2.00 16.78 3,900 65,683
Health Aide 1.00 16.61 1,950 32,515
Health Aide - Bilingual 1.00 16.10 1,950 31,524
Health Aide - Bilingual 1.00 15.01 1,950 29,381
LTE-Co-op/Intern Student 0.15 8.25 312 2,574
Budgeted Overtime 6,000
39.73 78,755 2,063,342
Salary Adjustment 46,146
Turnover Reduction Salary (34,515)
Regular Earnings 2,074,973
Fringe Benefits 775,756
Turnover Reduction Benefits (4,832)

2016 Total Compensation 2,845,897
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CONTRACTED SERVICES

Health Director

Preparedness
Planning —
Coordinators

|| Office Manager Il

I

Clerk/Typists llI

Environmental/
Laboratory Manager

Nurse Manager
(Maternal & Child
Health)

Nurse Manager
(Adult Programs)

Public Health
Sanitarians Il
Laboratory Technician
Health Aide

Co-op Student/Intern

Public Health Nurses
Public Health Educators
Health Aides

Co-op Student/Intern

Type of Service Provided

Regional Trauma/Rescue Training

STl Screening

Childhood Lead Screening
Interpreting and Translation Services

Answering Services

Veterinary Services (Rabies-related)
Trauma/Rescue Conference Call Service
Trauma/Rescue Website Service

TUBERCULOSIS VISITS

Public Health Nurses
Public Health Educators
Health Aides

Co-op Student/Intern

Annual Cost

48,500
20,000
3,000
2,000
4,810
1,000
2,130
300
200

81,940

Lab Sharps Disposal
2,000
1,500
2
£ 1,000
G
++
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HEALTH 2016 BUDGET

2014 Actual 2015 6-Month 2015 Estimated 2015 Amended
Description Amount Actual Amount Amount Budget 2016 Executive 2016 Adopted
Fund: 100 - GF
Revenues
General property taxes 1,971,571 944,366 1,888,732 1,888,732 2,013,509 2,007,815
Federal grant revenue - 4,000 4,000 4,000 4,000 4,000
State grant and aid revenue 546,534 378,961 693,473 713,473 677,644 677,644
Licenses 800,211 449,156 813,000 806,812 803,000 803,000
Charges and fees Public health 107,534 18,833 57,981 57,764 30,166 30,166
Intergovt charges - - - - 28,000 28,000
Intergovt charges State 14,536 3,194 16,000 43,000 24,400 24,400
Intergovt charges Municipalities 42,232 20,571 61,150 41,150 68,150 68,150
Intra-county charge 1,816 260 647 1,545 1,109 1,109
Donations 170 5 5 - 500 500
Cash Over/Short - 9 9 - - -
Carryover 97,978 76,143 76,143 76,143 21,151 21,151
Transfer in Wages 12,000 6,000 12,000 12,000 - -
Intrafund Transfer In 4,200 4,200 4,200 4,200 10,056 10,056
Revenues Total 3,598,781 1,905,698 3,627,340 3,648,819 3,681,685 3,675,991
Expenditures
Regular earnings 1,629,648 821,774 2,001,420 2,021,019 2,057,342 2,057,342
Regular earnings Budget only - - 16,732 16,732 11,829 5,886
Paid leave earnings Paid Leave 140,853 54,377 - - - -
Paid leave earnings Personal 28,394 16,014 - - - -
Paid leave earnings Casual 35,422 7,780 - - - -
Paid leave earnings Sick 679 230 - - - -
Paid leave earnings Holiday 56,659 15,115 - - - -
Paid leave earnings Other 1,624 2,254 - - - -
Premium Overtime 1,584 46 6,000 6,000 6,000 6,000
Premium Comp time 304 - - - - -
Salaries reimbursement STD (16,456) (2,482) (2,483) - - -
Fringe benefits FICA 137,824 66,840 147,351 150,684 151,651 151,651
Fringe benefits Unemployment 6,664 2,081 5,017 5,017 5,012 5,012
Fringe benefits Health insurance 403,931 199,131 393,368 393,368 403,739 403,739
Fringe benefits Dental Insurance 36,734 18,247 39,833 39,833 38,791 38,791
Fringe benefits Life Insurance 2,402 1,189 3,414 3,414 3,094 3,094
Fringe benefits LT disability ins 6,303 3,476 7,588 7,588 7,656 7,656
Fringe benefits Disability insurance 11,554 5,772 11,554 11,554 14,408 14,408
Fringe benefits Workers comp ins 13,087 6,990 13,977 13,977 16,634 16,634
Fringe benefits Retirement 128,136 60,875 139,108 139,108 134,771 134,771
Fringe benefits - Budget only - - (1,557) (1,557) 1,772 913
Supplies 34,089 60,748 63,799 63,034 11,432 11,432
Supplies Office 11,840 5,783 14,679 11,675 97,820 97,820
Supplies Cleaning and household 291 - 500 500 500 500
Supplies Technology 319 - - - 13,000 13,000
Supplies Postage 7,350 3,636 8,200 8,000 10,000 10,000
Printing 752 264 264 - - -
Printing Forms - 290 290 400 900 900
Dues and memberships 837 613 2,094 2,045 2,320 2,320
Maintenance agreement 1,123 1,123 1,123 - - -
Maintenance agreement Software 4,973 4,809 4,969 6,288 6,438 6,438
Repairs & maintenance Equipment 2,067 1,566 4,934 5,634 4,063 4,063
Vehicle/equipment Gas, oil, etc. 854 - - 200 - -
Rental Space 87,990 44,037 88,000 88,000 88,000 88,000
Books, periodicals, subscription 1,069 508 950 1,450 891 891
Software/Licenses - - 1,380 1,380 500 500
Travel and training 56,154 35,905 89,921 90,021 107,618 108,726
Wellness 45 - - - - -
Service fees 716 334 650 650 650 650
Equipment - nonoutlay 3,350 31,466 41,793 41,793 56,084 56,084
Gas, oil, etc. 19,528 7,164 21,600 21,600 21,600 21,600
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HEALTH 2016 BUDGET

2014 Actual 2015 6-Month 2015 Estimated 2015 Amended
Description Amount Actual Amount Amount Budget 2016 Executive 2016 Adopted
Telephone 1,641 919 1,600 1,600 1,900 1,900
Telephone cell 8,034 3,017 10,000 10,000 10,500 10,500
Other utilities 5,091 1,887 1,887 4,932 - -
Indirect cost 70,359 17,430 34,865 34,865 96,247 96,247
Intra-county expense Techn Serv 125,746 69,234 148,280 148,280 162,752 162,752
Intra-county expense Insurance 10,247 5,046 10,094 10,094 9,277 9,277
Intra-county expense Other dept 354 210 360 360 450 450
Intra-county expense Copy center 4,238 1,970 7,000 7,000 7,000 7,000
Intra-county expense Dept copiers 2,576 1,288 2,576 2,576 5,223 5,223
Intra-county expense Doc center - 132 437 437 1,764 1,764
Contracted services - - - - 60,940 60,940
Professional services 156,320 109,379 121,828 188,569 21,000 21,000
Medical supplies 11,696 2,940 17,186 20,486 8,061 8,061
Lab services 10,034 3,481 15,000 21,000 12,000 12,000
Outlay Equipment ($5,000+) 6,879 - 33,013 33,013 - -
Transfer out Wages 12,000 6,000 12,000 12,000 - -
Intrafund Transfer Out 4,200 4,200 4,200 4,200 10,056 10,056
Expenditures Total 3,288,108 1,705,085 3,546,794 3,648,819 3,681,685 3,675,991
Revenue Grand Totals: 3,598,781 1,905,698 3,627,340 3,648,819 3,681,685 3,675,991
Expenditure Grand Totals: 3,288,108 1,705,085 3,546,794 3,648,819 3,681,685 3,675,991
Net Grand Totals: 310,673 200,613 80,546 - - -

112



[ :
. Human Services

[ \ ) Erik Pritzl - Executive Director

O

MISSION

Brown County Human Services shall
respect the trust and confidence of
the community as it fulfills its duty to:

e Protect abused and maltreated
children and vulnerable adults.

e Provide effective juvenile justice
services to underage offenders in
order to recover young lives while
protecting the community.

e Enrich the lives of people with
disabilities.

e Provide economic assistance to
eligible people in financial distress.

e Respond to those with mental
illness and addiction with faith in
the values of hope and recovery.

e Deliver compassionate care for the
elderly that offers fulfillment and
meaning.

The department shall constantly
demonstrate fiscal stewardship,
respecting that it serves at the
consent of its citizens and their
elected representatives.

PERFORMANCE MEASURES

Days of Inpatient Care Purchased by
Other Counties

Days of Inpatient Care Provided to Brown

County Residents

Q«n“]; (920) 448-6000

PROGRAM DESCRIPTION
Human Services is organized into three divisions:

I. Community Programs - The Community Programs Division provides
case management, community-based clinical services, child and adult
protective services, psychosocial rehabilitation programs, court-related
juvenile justice and diversion programs, long-term care and economic
support services. With coordination by department staff, these programs
are supported by a volunteer program wherein citizen volunteers provide
valuable transportation and assistance to consumers that would have to
be otherwise purchased by the department.

II. Community Treatment Center - The Brown County Community
Treatment Center provides services to a variety of citizens in the
immediate community. Psychiatric services are also provided to 10 other
counties under contractual agreements. The Nicolet Psychiatric Center
provides psychiatric care to people in need of an acute, locked setting.
The Bay Haven 15-bed Crisis Stabilization Unit opened in December
2013 to provide treatment to individuals in crisis that do not require the
more restrictive hospital care. The 63-bed Bayshore Village skilled
nursing facility housed within the Community Treatment Center provides
long-term care to those in need.

lll. Business Operations - The Business Operations Division provides
contract management, business support, audits, budget planning and
fiscal reporting services. Specific liaison functions are provided with
Information Services, Human Resources, Purchasing and the Department
of Administration.

2014 2015 2015 2016 Budget
Actual Estimate  Budget Budget Change
1,542 1,502 1,462 1,460 -0.14 %

2,349 2,075 2,579 2,190 -15.08 %
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Human Services

NEW INITIATIVES

Intensive AODA Outpatient Services Waitlist Reduction - In 2016, Human Services will reduce 25% of the wait
time for clients to access intensive Alcohol and Other Drug Abuse Outpatient Services from the time of attendance at
orientation group to the first day of service.

Creation of Teen PALS Program - A Teen PALs program will be created to address services needed by children ages 14
to 25 specific to independent living skills and aging out of foster care supports.

Psychiatry Waitlist Reduction - Human Services will reduce the waitlist for psychiatry by 25% in the next year through
concerted efforts at making calls to clients, providers and doing mental health assessments for clients.

Increase of Clients Served through CCS Program - The Comprehensive Community Services (CCS) program will
increase the number of clients served by 25% in the next year through increased case management assignment and
related service provision.

Collaboration with Sheriff’s Office - In 2016, Human Services will work collaboratively with the Sheriff’s office to
provide better continuity of care for jail inmates with mental health issues. This will include a position assigned to
work exclusively with residents entering and exiting the jail who have mental health issues.

Implementation of new FoodShare On Demand Interview Requirements - With the implementation of the new
FoodShare On Demand Interview requirements, Economic Support will ensure processes and procedures are
updated, changed and/or modified to comply with this new state regulation.

Evaluation of Physician Compensation, Billing Practices and Provider Operation Modeling - The Hospital and Nursing
Home Administrator will complete a study through utilizing benchmarking data from Medical Group Management
Association, American Medical Group Association, Centers Medicare & Medicaid Services, other government regional
agencies and possibly a consulting firm to gather assumptions and findings for this review.

Continuum of Care - In 2016, a comprehensive community plan for people with mental health issues and criminal
justice contact will be established. This will include four service areas targeted for implementation in 2016:
Transitional Residential Treatment, Mobile Crisis Capacity Increases, Detoxification Services and a Day Report Center.

PROPERTY TAX TRENDS STAFFING TRENDS
550
25.00
& 500
o 20.33 447, 459.96 461.26
§ 2100 19.26 19.05 8 450 14325 S _—e——
= 17.84 1764 T -— %32
400
350 . . . .
2012 2013 2014 2015 2016 2012 2013 2014 2015 2016
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FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses
Outlay

Total Expenses

Property Taxes

Addition to (Use of)
Fund Balance

SUMMARY HIGHLIGHTS

2015 Change from 2015

2014 2015 Amended 2016 Amended Budget

Actual Estimated Budget Budget $ %
84,947,414 62,400,651 65,821,675 35,471,507 (30,350,168) -46.11%
6,067,686 5,227,970 6,874,494 6,009,615 (864,879) -12.58%
1,674,989 1,425,330 1,554,026 1,619,220 65,194 4.20%
982,136 37,499 37,499 530,500 493,001 1,314.70%
93,672,225 69,091,450 74,287,694 43,630,842 (30,656,852) 41.27%
30,004,105 26,855,226 28,709,650 27,029,958 (1,679,692) -5.85%
84,408,464 64,319,888 65,843,858 37,393,505 (28,450,353) -43.21%
20,000 50,514 77,507 - (77,507) -100.00%
114,432,569 91,225,628 94,631,015 64,423,463 (30,207,552) -31.92%
17,843,989 17,639,035 17,639,035 19,046,906 1,407,871 7.98%

(2,916,355) (4,495,143) (2,704,286) (1,745,715)

e Intergovernmental revenue decreased due to the transition of long term care to state managed care,
reducing average daily census. Community Programs will realize a loss of funding due to transitioning.

e Due to the transitioning of long term care, there is a decrease in personnel costs and operating
expenses; 57 FTE positions were eliminated from the table of organization for Human Services.

e The decrease in personnel costs was offset by the creation of several positions to reduce wait time for
psychiatric service, Teen PALS program service and children’s long term support (a 2.0 FTE Clinical
Social Workers; 1.0 FTE Social Worker/Case Manager, 1.0 FTE Social Worker). Additionally, a 1.00 FTE
System Specialist to implement Avatar software and assist in streamlining processes as well as to
provide data for management decisions.

e Due to increased case load, Child Protective Services (CPS) will add a 1.00 FTE CPS Supervisor and 3.0
FTE CPS Social Workers.

e A 1.0 FTE Clinical Social worker was added to support Brown County Jail inmates who have mental
health issues, and to assist them in linking them to community services during their transition into the

community.

e Due to decreased census in Community Based Residential Facilities (CBRF), there was an elimination of
3.2 FTE Nursing Assistants, a 1.0 FTE Staff Nurse, a 1.0 FTE Assistant Director of Nursing position, as

well as modification of psychiatry services.
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STAFFING SUMMARY
Unit Budget
Community Programs Position FTE Rate Hours Cost
Psychiatrist 1.00 101.00 2,080 210,888
Psychiatrist 1.00 96.15 2,080 200,769
Human Services Executive Dir 1.00 50.89 2,080 106,261
Advanced Practice Nurse Prescrib 1.00 48.12 2,080 100,475
Psychologist/Clinical Director 1.00 41.67 2,080 87,012
Finance Manager 1.00 39.54 2,080 82,568
Director of Community Programs 1.00 36.80 2,080 76,841
Behavioral Health Manager 1.00 34.31 2,080 71,629
Children, Youth & Families Mgr 1.00 33.97 2,080 70,919
Behavioral Health Supervisor 1.00 33.31 2,080 69,543
AODA Counselor 1.00 32.98 1,950 64,553
Clinical SW/Pro Couns/Case Mgr 6.00 32.98 11,700 387,319
Staff Psychologist 1.00 32.98 1,950 64,553
Clinical SW/Pro Couns/Case Mgr 1.00 32.17 1,950 62,969
Behavioral Health Supervisor 1.00 32.04 2,080 66,900
Accountant Il 1.00 31.54 1,950 61,737
AODA Counselor 1.00 31.54 1,950 61,737
Social Worker/Case Manager 26.50 31.54 51,675 1,635,911
Social Worker Supervisor 1.00 31.44 2,080 65,652
Social Worker/Case Manager 2.00 31.23 3,900 122,252
Accountant Supervisor 1.00 31.13 2,080 65,002
Social Worker Supervisor 1.00 31.13 2,080 65,002
Social Worker Supervisor 2.00 30.55 4,160 127,577
Social Worker Supervisor 2.00 30.31 4,160 126,574
Behavioral Health Supervisor 1.00 30.25 2,080 63,157
Social Worker Supervisor 2.00 30.25 4,160 126,314
Behavioral Health Specialist 1.00 30.05 1,950 58,814
Social Worker/Case Manager 5.00 30.05 9,750 294,069
Social Worker/Case Manager 1.00 29.75 1,950 58,232
Economic Support Services Admin 1.00 29.67 2,080 61,954
Clinical SW/Pro Couns/Case Mgr 2.00 29.25 3,900 114,516
AODA Counselor 1.00 29.03 1,950 56,828
Social Worker/Case Manager 7.00 29.03 13,650 397,793
Staff Nurse 2.00 29.00 4,160 120,649
Contracts & Provdr Relations Mgr 1.00 28.29 2,080 59,080
Financial Supervisor-Human Serv 1.00 28.26 2,080 59,007
AODA Counselor 2.00 28.00 3,900 109,615
Behavioral Health Specialist 1.00 28.00 1,950 54,807
Social Worker/Case Manager 7.50 28.00 14,625 410,950
Behavioral Health Clinician 1.00 27.72 1,950 54,265
Behavioral Health Specialist 2.00 27.72 3,900 108,529
Behavioral Health Clinician 1.00 27.72 1,950 54,265
Staff Nurse 1.00 27.39 2,080 59,159
Clinical SW/Pro Couns/Case Mgr 3.00 27.31 5,850 160,390
Staff Nurse 0.50 25.70 1,040 26,726
Economic Support Supervisor 1.00 25.62 2,080 53,497
Shelter Care Unit Supervisor 1.00 25.54 2,080 53,330
AODA Counselor 1.00 25.36 1,950 49,632
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Community Programs Position (cont'd)

Social Worker/Case Manager
Shelter Care Unit Supervisor
TAD/CJCC Court Supervisor
Social Worker/Case Manager
Social Worker/Case Manager
Social Worker/Case Manager
Economic Support Supervisor
Economic Support Supervisor
Social Worker/Case Manager
Social Worker/Case Manager
Protective Payee & Benefit Supvr
Office Manager Il

Social Worker/Case Manager

Lead Economic Support Specialist

AODA Counselor
Social Worker/Case Manager
Social Worker/Case Manager

Lead Economic Support Specialist

Social Worker/Case Manager
Social Worker/Case Manager
Social Worker/Case Manager
Economic Support Specialist Il
Economic Support Specialist Il
Economic Support Specialist Il
Administrative Secretary
Purchasing Clerk

Economic Support Specialist Il
Youth Support Specialist
Economic Support Specialist Il
Licensed Practical Nurse
Account Clerk Ill

Health Information Technician
Systems Specialist

Economic Support Specialist Il
Welfare Fraud Investigator Aide
Youth Support Specialist
Clerk lll/Data Control

Social Svcs Aide lll/Day Care
Social Svcs Aide lll/Day Care
Youth Support Specialist
Welfare Fraud Investigator Aide
Clerk IV/Data Control

Clerk IV/Data Control
Economic Support Specialist Il
Economic Support Specialist Il
Overpayment Specialist
Social Services Aide Il - CPS
Clerk lll/Data Control

Clerk lll/Data Control

Clerk IV

FTE
7.00
1.00
1.00
1.00
3.00
3.00
1.00
3.00
4.00
2.00
1.00
1.00
6.00
1.00
2.80
7.00
1.00
2.00
2.00
1.00
2.00
1.00
2.00
4.00
0.60
1.00
2.00
6.40
5.00
2.00
1.00
1.00
1.00
1.00
1.00
1.20
1.00
2.00
1.00
2.80
1.00
8.00
1.00
5.00

17.00
1.00
4.00
1.00
1.00
1.00

117

Unit
Rate
25.36
25.29
25.29
25.10
24.73
24.38
24.25
24.16
23.63
23.40
22.79
22.05
22.00
21.83
21.78
21.78
21.46
21.41
20.97
20.46
20.45
20.38
20.32
20.22
20.18
20.18
20.10
20.06
19.99
19.92
19.61
19.61
19.61
19.54
19.52
19.16
19.08
19.08
19.02
18.97
18.89
18.80
18.74
18.74
18.55
18.55
18.46
18.34
18.28
18.21

Budget
Hours
13,650
2,080
2,080
1,950
5,850
5,850
2,080
6,240
7,800
3,900
2,080
2,080
11,700
2,080
5,460
13,650
1,950
4,160
3,900
1,950
3,900
1,950
3,900
7,800
1,248
2,080
3,900
13,260
9,750
4,160
2,080
2,080
2,080
1,950
1,950
2,496
1,950
3,900
1,950
5,824
1,950
15,600
1,950
9,750
33,150
1,950
7,800
1,950
1,950
1,950

Cost
347,422
52,800
52,800
49,141
145,247
143,172
50,634
151,370
185,028
91,595
47,583
46,033
258,421
45,576
119,274
298,514
42,013
89,413
82,100
42,013
80,064
39,889
79,548
158,354
25,179
42,128
78,686
267,060
195,646
82,852
40,954
40,954
55,979
38,242
38,203
48,296
37,346
74,693
37,229
110,661
36,984
294,345
36,679
183,391
617,364
36,313
144,531
35,906
35,791
35,647
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Community Programs Position (cont'd)

Clerk IV/Data Control

Youth Support Specialist

Economic Support Specialist Il
Medical Transcriptionist

Account Clerk |

Community Treatment Program Wrkr
Typist lll

Account Clerk |

Community Treatment Program Wrkr
Community Treatment Program Wrkr
Secretary

Economic Support Specialist |

Clerk ll/Data Control

Terminal Operator |

Economic Support Specialist |

Clerk ll/Data Control

Clerk Receptionist

Clerk Il

Clerk Receptionist

Clerk Receptionist

Social Services Aide |

Economic Support Specialist |
Economic Support Specialist Il
Clerk/Typist |

Clerk Il

Clerk Receptionist

Budgeted Overtime

Unit Budget
FTE Rate Hours Cost

1.00 18.21 1,950 35,647
1.00 18.13 2,080 37,716
3.00 18.03 5,850 108,947
0.50 17.87 1,040 18,587
3.00 17.73 6,240 110,896
4.00 17.68 8,320 147,663
1.00 17.58 1,950 34,413
1.00 17.55 2,080 36,647
1.00 17.51 2,080 36,550
1.00 17.25 2,080 36,010
2.00 17.17 4,160 71,702
1.00 17.03 1,950 33,340
1.00 16.95 1,950 33,186
1.00 16.88 1,950 33,032
4.00 16.86 7,800 99,026
1.00 16.81 1,950 32,909
1.00 16.70 2,080 34,875
1.00 16.59 1,950 32,481
2.00 16.58 4,160 69,249
1.00 16.43 1,950 32,160
1.00 16.43 2,080 34,306
4.00 16.34 7,800 99,026
2.00 16.34 3,900 66,017
0.50 16.01 1,040 16,650
2.00 13.36 3,900 52,315
1.00 11.99 2,080 25,035
53,118
276.30 548,678 13,510,798
Salary Adjustment 336,048
Turnover Reduction Salary (487,442)
Regular Earnings 13,359,404
Fringe Benefits 5,014,707
Turnover Reduction Fringe (169,715)
2016 Total Compensation 18,204,396
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CTC Position
Clinical Director
Adult Psychiatrist
LTE-Nurse Practitioner
Hospital & Nursing Home Admin
Director of Nursing Hospital
Director of Nursing Home
Social Svcs Rehab Manager
Nutritional Services Mgr
RN-Charge Nurse
Clinical SW/Pro Couns/Case Mgr
RN-Charge Nurse
MDS RN
Nurse Educator/Infection Control
Adm/Bill/Collections Supervisor
Health Information Services Mgr
Clinical SW/Pro Couns/Case Mgr
Therapeutic Recr. Serv Mgr
Laboratory Services Manager
EMR Coordinator
RN-Charge Nurse
Accountant
RN-Charge Nurse
RN-Charge Nurse
RN-Charge Nurse
Medical Technologist
Clinical SW/Pro Couns/Case Mgr
Food Services Supervisor
Scheduling Specialist
Social Worker/Case Manager
Medical Technologist
Cert Occupational Therapy Asst
Administrative Secretary
Licensed Practical Nurse
Licensed Practical Nurse
Registered Health Info Tech
Account Clerk Il
Cert Occupational Therapy Asst
Licensed Practical Nurse
Licensed Practical Nurse
Medical Transcriptionist
Medical Transcriptionist
Cook
Account Clerk |
Account Clerk |
Nursing Assistant
Account Clerk |

FTE
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.20
1.00
4.00
1.00
1.00
1.00
1.00
2.00
1.00
1.00
1.00
2.90
1.00
1.30
3.00
4.90
0.50
0.80
0.50
1.00
1.00
0.50
0.40
1.00
5.20
4.20
1.00
1.00
3.00
0.20
0.20
1.00
1.00
3.50
2.00
0.80

47.20
1.00

119

Unit
Rate
98.56
96.15
60.00
42.00
35.49
34.48
33.33
31.03
30.31
29.03
29.00
28.72
28.54
28.26
28.01
28.00
28.00
27.89
27.72
27.66
27.08
26.56
25.70
25.44
25.36
24.38
24.16
24.16
21.78
21.78
21.08
20.18
19.92
19.72
19.61
18.89
18.58
18.26
18.08
18.05
17.87
17.77
17.73
17.73
17.68
17.55

Budget
Hours

2,080
2,080
1,414
2,080
2,080
2,080
2,080
2,080
416
1,950
8,320
2,080
2,080
2,080
2,080
3,900
2,080
2,080
2,080
6,448
2,080
2,704
6,240
9,776
975
1,560
1,040
2,080
1,950
975
832
2,080
10,400
7,072
2,080
2,080
6,240
416
416
2,080
2,080
7,280
4,160
1,664
96,304
2,080

Cost
205,788
200,769

84,833
87,696
74,103
71,997
69,596
64,798
12,609
56,828
241,299
59,960
59,597
59,007
58,495
109,615
62,556
58,226
57,877
166,860
56,548
71,830
160,357
243,445
24,721
38,033
25,132
50,446
42,645
21,240
17,539
42,128
215,414
139,453
40,954
39,434
116,369
7,597
7,522
37,691
37,318
129,473
74,025
29,497
1,705,732
36,647
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CTC Position (cont'd)
Nursing Assistant
Account Clerk I
Clerk Ill
Health Unit Secretary
Clerk Receptionist
Clerk I
Food Service Worker
Nursing Assistant
Nursing Assistant
Clerk Il
Clerk Il
Food Service Worker
Food Service Worker
Clerk Receptionist
Food Service Worker
Food Service Worker
Food Service Worker
LTE-Co-op/Intern Student
LTE-Co-op/Intern Student
OC-Dietician
SEC - RN to Charge RN
Budgeted Overtime
Budgeted Shift Differential
OC-Psychiatrist
OC-Nursing Assistant
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Unit Budget
FTE Rate Hours Cost
5.60 17.51 9,984 203,898
1.00 17.38 2,080 39,046
2.00 17.25 4,160 72,026
1.00 17.11 2,080 35,720
1.92 16.58 3,994 65,235
0.50 16.58 1,040 17,246
3.50 16.49 7,280 120,042
0.20 16.44 416 7,282
2.00 16.43 5,824 68,361
1.00 16.42 2,080 34,280
1.00 15.64 2,080 31,338
2.00 13.57 4,160 56,439
0.35 13.16 728 9,584
0.40 12.84 832 10,683
1.45 11.28 3,016 34,011
1.45 11.17 3,016 33,674
0.35 10.66 728 7,759
0.50 8.25 1,040 8,580
1.50 7.75 3,120 24,180
17,979
35,040
100,103
41,700
50,000
130,196
140.02 285,870 6,528,111
Salary Adjustment 76,773
Turnover Reduction Salary (123,193)
Regular Earnings 6,481,691
Fringe Benefits 2,361,118
Turnover Reduction Benefits (17,247)
2016 Total Compensation 8,825,562
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COMMUNITY PROGRAMS DIVISION
Human Services
Executive Director
Office Manager Il
Systems Specialist
Purchas!ing Clerk
Clerk IV/Data
Clerk lll/Data
Director of Social Services Aide |
Community Programs Switchboard Operator
Secretary
[ I 1 1
Behavioral Health Children, Youth & Contract & Provider Economic Support
Manager (Adult) Families Manager Relations Manager Services Administrator
T
Adg‘e"c‘;zt{aa;"e | S5 Aides Il
Behavioral Health | | SSOE:;r\\//\/izgtsr
i Psychiatrists ] N
Supervisors | yAPNP (Child Protection Svs) PhD/Llcens_ed Economic Support
| I | Psychologist Supervisors
AODA Counselors . (Child/Adolescent
- Soc!al Workers/.CMs Behavioral Health Svs)
Clinical SWs Social Service Aide IIl
Social Workers/CM
Staff RNs TAD/CJCC Court Behavioral Health Clinician Clerks Il
LPN Supervisor Staff Psychologist Clerk Il/Data Control
CTP Workers Social Worker Behavioral Health Specialists Eggz :I
Supervisor — Lead ESSs
Social Workers/CM (uvenile Justice) Overpayment Specialist
Social Worker Receptionist
Shelter Care Terminal Operator |

Supervisor —
(APS, B-3, CLTS, COP)

[
Social Workers/CMs

Social Workers/CMs

BUSINESS OPERATIONS DIVISION

Unit Supervisors

Shelter Care Workers

Human Services
Executive Director

Finance Manager*

Welfare Fraud Invest. Aide

ABC Supervisor Accour?tant Accountant — CTC* Financial Supe‘rvisor - Prote_>ctive Payge
(CTC) Supervisor* Human Services Benefits Supervisor
Accountant Clerks Il (CTC) Accountant Il Clerks IV Account Clerk Ill

Accountant Clerks | (CTC)
Clerk/Typist Il (CTC)
Clerk Il (CTC)
Switchboard Operator/
Receptionist (CTC)
Co-op Student/
Student Intern LTE

Clerks IV/Data Controls

* Denotes positions that report to the Director of Administration.
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Clerks IV/Data Controls
Clerks lll/Data Controls
Typist lI

Clerk l/Data Control

Account Clerks |
Clerk/Typist |




Human Services

COMMUNITY TREATMENT CENTER

Human Services
Executive Director

Hospital and Nursing
Home Administrator

EMR
Coordinator

Clinical
Director

Administrative
Secretary

Adult Psychiatrists

— Nurse Educator

Health Information
Services Manager

Director of Nursing/
Nicolet & CBRF

Director of Nursing/
Bayshore Village

Reg. Health Info. Tech.
Medical Transcriptionists
Secretary
Clerk Receptionist
Co-op Student/

Student Intern

RN Charge Nurses

Staff RN

Staff LPN

CNAs

Health Unit
Secretary

MDS RN

Scheduling Specialist
RN Charge Nurses
LPNs

CNAs

Nutritional Services
Manager

Laboratory Services
Manager

Social Services/
Rehab Manager

Therapeutic
Recreational
Services Manager

Food Services Supervisor
Cooks
Food Service Workers
Co-op Student/

Student Intern
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Medical Technologists

Clinical Social Workers
Social Worker/CM

COTAs
CNAs
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CONTRACTED SERVICES

Service Provided
Family Care MOE
TPA/Data Warehouse Services
CMI Services
Behavioral Health State IMD
Foster Homes
Community Options Programming
CCS Services
Child Protection
Kinship Care
Mental Health Crisis Services
Birth to Three
Wrap-around Services
Diversion Services
Youth Aids Services
Mental Health Block Grant
AODA Services
Children and Family Support
IMD Relocation Services
Developmentally Disabled Services
Teen Parenting
Group Homes
Adult Protective Services
Treatment Court Counseling
Post Reunification Services
Transportation
Childrens' Long Term Care
Safe and Stable Families Grant
Childrens' Respite
Domestic Violence Services
Sexual Abuse Treatment
Interpreter Services
Homeless Sheltering
Other Purchased Services
Child and Adult Emergency Services
Background Checks
Lab Services
Housing Assistance

Total Community Programs

4,224,947
3,925,546
2,234,608
1,594,884
1,566,480
1,419,792
1,099,228
967,696
893,462
887,588
850,560
814,400
799,200
771,669
700,000
350,139
314,817
293,929
239,000
167,406
158,740
111,339
95,153
90,000
88,111
78,746
66,620
66,500
58,086
57,000
46,940
40,000
25,020
17,600
11,900
10,070
8,000

25,145,176

* The above stated figures represent an estimated amount of expenditure/revenue regarding impacted Purchase of Service

Contracts under §46.036 Wis. Stats.
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All figures above mentioned are subject to amendment in actual accounting due to
negotiations, increase or decrease in volume of services or variable unfixed costs (i.e. food, gasoline, utility costs).



Human Services

Service Provided
Medical Services
Therapy Services
Psychiatrist Coverage
Laundry Services
Temporary Nursing Staff
Education and Training
Miscellaneous Services
Bill Processing
Knife Sharpening

Total CTC

Total Human Services

OuTLAY
Description

Community Treatment Center
Thermometer System
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Annual Cost
225,200
116,000

50,000
34,000
24,000
9,860
4,950
1,200
1,080

466,290

25,611,466

Amount

13,375

13,375



Human Services

STATEMENT OF FUNDS

Community Programs

Funds Available 1/1/15

Projected:
2015 Revenues
2015 Expenses
2015 Deficit
Projected 2015 Funds Required

Funds Available 12/31/15

Funds Available 1/1/16
Budgeted:
2016 Revenues

2015 Expenses
2016 Deficit

Budgeted 2016 Funds Required

Funds Available 12/31/16
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3,473,402
76,438,759
(78,116,264)
(1,677,505)
(1,677,505)
1,795,897
1,795,897
48,962,230
(49,904,173)
(941,943)
(941,943)
853,954



Human Services

Community Treatment Center (CTC)

Funds Available 1/1/15 - Unrestricted

Projected:

2015 Revenues 10,284,927
2015 Expenses (13,101,732)
2015 Deficit (2,816,805)
Non-Cash ltems:
- Depreciation 803,288
803,288
Projected 2015 Funds Required
Funds Deficit 12/31/15
Funds Available 1/1/16
Budgeted:
2016 Revenues 11,972,672
2015 Expenses (12,776,443)
2016 Deficit (803,771)
Non-Cash ltems:
- Depreciation 803,771
803,771
Budgeted 2016 Funds Required
Funds Available 12/31/16 - Unrestricted
Fund Balance 1/1/15 - Invested in Capital Assets
Projected:
2015 Asset Additions -
2015 Depreciation (803,288)
(803,288)
Fund Balance 12/31/15
Fund Balance 1/1/16
Budgeted:
2016 Asset Additions -
2016 Depreciation (803,771)
(803,771)

Fund Balance 12/31/16 - Invested in Capital Assets
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1,506,629

(2,013,517)

(506,888)

(506,888)

(506,888)

18,487,907

(803,288)

17,684,619

17,684,619

(803,771)

16,880,848



HUMAN SERVICES 2016 BUDGET

Consortium
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2015 6-Month 2015 Estimated 2015 Amended
2014 Actual Actual Amount Amount Budget
Description Amount 2016 Executive 2016 Adopted
Fund: 201 -CP
Revenues

General property taxes 15,246,722 7,530,376 15,060,752 15,060,752 15,093,055 16,249,887
Disp of fixed assets - reclass 425 - - - - -
Federal grant revenue TAD grant 35,166 75,860 139,006 133,897 139,006 139,006
State grant & aid revenue LIHEAP Crisis 82,281 33,398 69,829 69,829 109,028 109,028
Client Services
State grant & aid revenue LIHEAP General 71,550 33,384 79,963 79,963 79,963 79,963
Operations
State grant & aid revenue LIHEAP Public 28,472 12,146 34,579 34,579 34,579 34,579
Benefits Operation
State grant & aid revenue LIHEAP Public 47,987 4,759 38,728 38,728 38,728 38,728
Benefits Outreach
State grant & aid revenue FS Non-Fed 15,037 17,835 12,792 12,792 25,584 25,584
Fraud Prevention
State grant & aid revenue FS Non Fed 6,269 3,443 8,514 8,514 17,004 17,004
Fraud Prevent Consort
State grant & aid revenue FS FPI Fed 80,072 41,600 83,199 60,000 122,762 127,541
Fraud Prevention
State grant & aid revenue FS FPI Fed 4,308 212 4,257 4,257 8,502 8,502
Fraud Prevent Consort
State grant & aid revenue MA FPI Fed 57,336 4,949 17,443 60,000 19,458 24,237
Fraud Prevention
State grant & aid revenue MA FPI Fed 2,412 2,980 4,257 8,502 8,502
Fraud Prevent Consort
State grant & aid rev Fraud Contract 32,033 30,495 30,495 30,495 30,495 30,495
State grant & aid rev WIMCR Correction (522,736) - - - - -
State grant & aid revenue LIHEAP - WX 48,271 19,410 55,326 55,326 55,326 55,326
Operations
State grant & aid rev Child Care Eligibility 31,044 10,280 24911 37,500 30,000 30,000
State grant & aid rev IMAA State Share 680,397 339,390 674,264 674,264 801,525 801,525
State grant & aid revenue IMAA State 467,143 130,751 463,923 449,510 534,350 534,350
Consortium
State grant & aid revenue IMAA Federal 1,105,570 739,660 1,144,908 1,187,399 1,681,897 1,681,897
Share
State grant & aid revenue IMAA Federal 1,558,200 441,758 1,353,108 449,510 1,394,986 1,394,986
Consortium
State grant & aid revenue MA Subrogation 3,490 - - - - -
Collections
State grant & aid revenue MA (7,540) - - - - -
Subrogations Consortium
State grant & aid revenue Take Back MA (2,967) - - - - -
Subrogate Collect
State grant & aid revenue IMAA State 60,781 - - 145,883 - -
Share FS Support
State grant & aid revenue FS Bonus 34,277 21,823 21,823 97,255 - -
Consortium
State grant & aid revenue IMAA Federal 60,781 - - 145,883 - -
Share FS Support
State grant & aid revenue IMAA FS 34,276 21,824 21,824 97,255 - -
Support Consortium
State grant & aid revenue IMAA State 441,211 247,797 252,546 122,411 122,411
Share Afford Care Act
State grant & aid revenue ACA State 350,853 139,991 294,868 168,364 81,608 81,608
Consortium
State grant & aid revenue IMAA Fed Share 441,210 247,797 252,546 122,411 122,411
Afford Care Act
State grant & aid revenue ACA Federal 350,851 150,704 294,868 168,364 81,608 81,608



HUMAN SERVICES 2016 BUDGET

2015 6-Month 2015 Estimated 2015 Amended
2014 Actual Actual Amount Amount Budget

Description Amount 2016 Executive 2016 Adopted
State grant & aid revenue Safe & Stable 66,620 27,759 66,620 66,620 66,620 66,620
Families
State grant & aid revenue AWDOJ Finger 4,457 1,739 8,513 8,513 8,513 8,513
Printing Background
State grant & aid rev COP-W GPR 1,878,382 881,057 1,032,268 1,095,723 - -
State grant & aid rev COP-W Federal 2,708,974 1,246,425 1,460,340 1,657,445 - -
State grant & aid revenue CIPIl GPR 3,185,225 1,686,430 1,901,362 1,965,621 - -
State grant & aid rev CIPIl Federal 4,897,469 2,349,056 2,648,440 2,895,668 - -
State grant & aid revenue DCF Basic 2,719,850 1,392,762 2,713,074 2,713,074 2,785,521 2,785,521
County Allocation
State grant & aid revenue Youth 36,589 16,608 45,133 45,133 - -
Independent Living
State grant & aid revenue Youth Aids - 1,666,960 772,561 1,609,764 1,609,764 1,545,982 1,545,982
Community
State grant & aid revenue Youth Aids - 619,231 163,443 615,799 615,799 710,430 710,430
Corrections
State grant & aid revenue COP 2,869,433 1,276,926 2,374,858 2,063,203 1,623,235 1,623,235
State grant & aid rev DCF State/County 218,002 111,162 217,258 217,258 222,321 222,321
Match
State grant & aid revenue CRI GPR 311,690 277,439 312,017 171,751 - -
State grant & aid revenue CRI federal 450,761 350,294 395,416 248,382 - -
State grant & aid revenue CIPII Diversion 514,519 313,874 358,105 294,813 - -
GPR
State grant & aid revenue CIPII Diversion 744,090 437,201 498,810 426,355 - -
Federal
State grant & aid rev Kinship Care 847,679 512,952 896,462 822,367 893,462 893,462
Benefits
State grant & aid rev Kinship Care 67,011 49,384 67,411 67,411 72,170 72,170
Assessments
State grant & aid rev MA Pass Through - - - 10,401 - -
State grant & aid revenue COP-W/CIPII 3,723 1,644 1,896 2,233 - -
FAM Care Trans GPR
State grant & aid revenue COP-W/CIPII 5,366 2,290 2,640 3,233 - -
FAM Care Trans FED
State grant & aid revenue Youth 941 520 2,808 4,808 - -
Independent Living - ETV
State grant & aid revenue CIP1B ICMFR 3,564,680 1,541,091 2,018,040 2,292,102 - -
GPR
State grant & aid revenue CIP1B ICMFR 5,155,183 2,433,818 3,086,329 3,545,031 - -
Fed
State grant & aid revenue CIP1B FC 158,226 91,080 105,497 100,281 - -
Transition GPR
State grant & aid revenue CIP1B FC 228,824 126,868 146,948 145,025 - -
Transition Fed
State grant & aid rev CLTS REDES - 331,445 447,928 - - -
State grant & aid revenue CIP1B Money 134,527 - - - - -
Follows Person GPR
State grant & aid revenue CIP1B Money 517,115 - - - -
Follows Person Fed
State grant & aid revenue CIPIl MFP 43,046 13,868 15,035 22,735 - -
NonFed
State grant & aid revenue CIPIl MFP 165,040 55,472 60,141 90,936 - -
Federal
State grant & aid rev CSP Wait List 83,618 78,888 83,618 83,618 83,618 83,618
State grant & aid revenue BIW GPR 35,026 - - - -
State grant & aid revenue BIW Federal 63,528 - - - - -
State grant & aid rev Certified MH 120,824 120,824 120,824 120,824 120,824 120,824
program
State grant & aid revenue CHIPS - Legal 996 - 20,372 996 996

Federal
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HUMAN SERVICES 2016 BUDGET

2015 6-Month 2015 Estimated 2015 Amended
2014 Actual Actual Amount Amount Budget

Description Amount 2016 Executive 2016 Adopted
State grant & aid revenue Birth to Three 624,191 517,816 624,191 452,758 624,191 624,191
Initiative
State grant & aid revenue Basic County 5,852,476 2,926,242 5,852,476 5,940,261 5,856,053 5,856,053
Allocation
State grant & aid revenue CIP1B Federal 11,334,159 5,774,011 6,602,368 7,429,147 - -
State grant & aid revenue CIP1B GPR 2,087,755 1,480,419 1,327,829 1,572,369 - -
State grant & aid revenue Mental Health 98,340 98,340 98,340 98,340 98,340 98,340
Block Grant
State grant & aid rev AODA Block Grant 365,279 220,015 365,279 365,279 365,279 365,279
State grant & aid revenue IMD-OBRA 174,535 98,107 293,929 293,929 293,929 293,929
Relocations
State grant & aid revenue TPR Adoption - 25,478 - 34,232 34,232 34,232
Federal
State grant & aid rev Family Support 130,386 141,270 196,346 197,378 197,378 197,378
State grant & aid revenue CIP1A GPR 1,637,564 826,883 953,063 1,039,246 - -
State grant & aid rev CIP1A Federal 2,592,054 1,296,861 1,518,999 1,714,929 - -
State grant & aid revenue State/County 642,337 321,180 642,337 642,337 642,337 642,337
Match
State grant & aid rev ACT 318 AD (91,404) - - - -
State grant & aid rev TPA CLTS DD Autism 146,729 - 224,492 - -
Fed
State grant & aid revenue TPA CLTS DD 101,460 - 158,279 - -
Autism GPR
State grant & aid revenue TPA CLTS DD 73,117 - 77,499 - -
other Fed
State grant & aid revenue TPA CLTS DD 50,559 - 53,590 - -
other GPR
State grant & aid revenue TPA CLTS MH 40,867 - 57,726 - -
Autism Fed
State grant & aid revenue TPA CLTS MH 28,258 - 39,916 - -
Autism GPR
State grant & aid revenue TPA CLTS MH 23,105 - 27,964 - -
Other Fed
State grant & aid revenue CST Grant 60,424 37,931 60,000 68,664 60,000 60,000
State grant & aid revenue Star SI 1,275 - - - -
Providers
State grant & aid revenue TPA CLTS MH 15,976 - 19,336 - -
Other GPR
State grant & aid revenue TPA CLTS PD 4,606 - 3,441 - -
OTHER
State grant & aid revenue TPA CLTS PD 3,185 - 4,975 - -
GPR
State grant & aid revenue TPA CLTS BCA 8,749 - 14,053 - -
Fed
State grant & aid revenue TPA CLTS BCA 6,050 - 9,717 - -
Match
State grant & aid rev TPA CLTS FS Fed 7,191 - 5,150 - -
State grant & aid rev TPA CLTS FS Match 4,972 - 3,562 - -
State grant & aid rev TPA CLTS Cop Fed 81,516 - 95,444 - -
State grant & aid rev TPA CLTS COP Match 56,366 - 65,997 - -
State grant & aid revenue Youth Aids - 72,765 28,924 100,540 99,910 158,850 158,850
Capacity Building
State grant & aid revenue TPA CLTS DD - 84,087 - -
Autism CWA Admin Fed
State grant & aid revenue TPA CLTS DD - 84,087 - -

Autism CWA Admin GPR
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2014 Actual

Description Amount

2015 6-Month 2015 Estimated 2015 Amended
Actual Amount Amount Budget

2016 Executive

2016 Adopted

State grant & aid revenue TPA CLTS DD
Other CWA Admin Fed

State grant & aid revenue TPA CLTS DD
Other CWA Admin GPR

State grant & aid revenue TPA CLTS MH
Autism CWA Admin Fed

State grant & aid revenue TPA CLTS MH
Autism CWA Admin GPR

State grant & aid revenue TPA CLTS MH
Other CWA Admin Fed

State grant & aid revenue TPA CLTS MH
Other CWA Admin GPR

State grant & aid revenue TPA CLTS PD
Other CWA Admin Fed

State grant & aid revenue TPA CLTS PD
Other CWA Admin GPR

State grant & aid revenue Deficit
Reduction

State grant & aid revenue Child Care
Admin & Operations

State grant & aid revenue TPA CLTS GPR
Other

State grant & aid revenue TPA CLTS FED
Other

State grant & aid rev TPA AUTISM GPR
State grant & aid revenue TPA AUTISM
FED OTHER

State grant & aid revenue CLTS Other
CWA Admin GPR

State grant & aid revenue CLTS Other
CWA Admin Fed

State grant & aid revenue CLTS Autism
CWA Admin GPR

State grant & aid revenue CLTS Autism
CWA Admin Fed

State grant & aid revenue Voluntary
Medical Refunds

State grant & aid revenue Take Back
Voluntary Med Refunds

State grant & aid revenue Prior Year
Revenue

State grant & aid revenue Cash Adjust TPA
CLTS BCA Match

State grant & aid revenue Cash Adjust TPA
CLTS FS Match

State grant & aid revenue Cash Adjust TPA
CLTS COP Match

State grant & aid rev Youth aids - AODA
State grant & aid rev FS Incentives
State grant & aid revenue Health Check
State grant & aid revenue AFDC Incentives

805,227

463,678

55,190
55,190
89,397
89,397
15,997
(15,997)
612,687
(10,278)
(44,385)
(240,798)
37,813
24,027
10,100
712
State grant & aid revenue MA Incentives
State grant & aid revenue MA COP LTS
Expansion
State grant & aid revenue Post
Reunifcation
State grant & aid revenue Foster Parent

Comp Federal
State grant & aid rev TPA Vendor

12,351
79,232

35,514

4,561

3,478,360

- 35,614

- 35,614

- 28,493

- 28,493

- 17,948

- 17,948

- 8,518

- 8,518

200,000

600,000

191,394 466,314 598,481

7,322 29,228 -
10,950 71,366 -

7,000
9,000

84,768 -
118,074 -

50,469 97,742 -
50,467 97,738 -
15,743 24,436 ;
15,741 24,434 ;
480 960 -
(370) (960) -
14,521 14,521 ;
(562) - -
(3,099) - -
(22,628) ; ;
18,357
17,190

1,475
204

36,714
34,379
3,000
407

37,813
25,000
1,860
1,000
5,001

10,001 10,000

63,823 99,000 86,935

1,127 5,635 5,200

1,843,459 3,686,918 4,189,355
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200,000
525,000
211,837
317,757

315,000
210,000

84,244
84,244
84,244
84,244

2,000

(2,000)

36,714
30,000
3,000
500

10,000

99,000
5,635

3,925,546

200,000
525,000
211,837
317,757

315,000
210,000

84,244
84,244
84,244
84,244

2,000

(2,000)

36,714
30,000
3,000
500

10,000

99,000
5,635

3,925,546



HUMAN SERVICES 2016 BUDGET

2015 6-Month 2015 Estimated 2015 Amended
2014 Actual Actual Amount Amount Budget

Description Amount 2016 Executive 2016 Adopted
State grant & aid revenue Fraud 300 337 673 - 750 750
Restitution
State grant & aid revenue Transition - - 16,946 16,946
Navigator Planning
State grant & aid revenue Youth Independ 6,500 - - 6,500 - -
Living Emergency
Local grant revenue Elder abuse & neglect 62,039 31,020 62,039 62,039 62,039 62,039
Local grant revenue Transportation 61,551 10,319 61,551 61,551 61,551 61,551
Local grant revenue IDP funds - court 234,111 148,886 297,772 310,000 298,000 298,000
Other grant rev United Way EN Grant - 18,305 67,538 - - -
Charges & fees Parental Fee - CLTS DD 21,658 10,862 19,245 22,436 19,000 19,000
FED
Charges & fees Parental Fee-CLTS DD PF 1,139 657 1,248 1,090 1,200 1,200
BCA FED
Charges & fees Parental Fee-CLTS PD FED 528 1,239 2,478 350 880 880
Charges & fees Parental Fee-CLTS PD PF 33 213 426 50 450 450
BCA FED
Charges & fees Parental Fee-CLTS SED 10,252 4,365 7,620 8,906 8,900 8,900
FED
Charges & fees Parental Fee-CLTS SED PF 527 220 441 330 800 800
BCA FED
Charges & fees Service - foster care 287,848 162,505 300,000 294,672 300,000 300,000
Charges & fees Service - group home 20,609 7,537 16,512 20,734 16,600 16,600
Charges & fees Service - shelter care 166,033 48,101 150,000 170,200 150,000 150,000
Charges & fees Service - Child caring 21,647 7,651 17,859 23,600 17,839 17,839
institute
Charges & fees Service - birth to three 21,243 8,853 14,457 24,000 17,000 17,000
Charges & fees Collections Ml crisis 856,750 407,184 814,368 626,100 814,368 814,368
Charges & fees IDP assessments 378,848 217,651 434,202 532,000 434,000 434,000
Charges & fees IDP assessment - - - - 500 - -
amended plans
Charges & fees Drug court fees 4,941 1,925 5,000 7,100 5,000 5,000
Charges & fees Child Care Certifications 1,970 1,015 2,030 - 2,000 2,000
Charges & fees CLTS State Match (32,439) (12,435) 17,450 - - -
Charges & fees CLTS BCA Match - (739) 1,112 - - -
Charges & fees Protective payee program 277,850 110,869 290,468 188,000 290,400 290,400
service
Charges & fees Out-Stationed - 25,090 60,215 - 60,215 60,215
Charges & fees Service - State Corrections 8,123 4,184 8,369 4,000 8,369 8,369
Rent Housing 36,000 18,000 36,000 36,000 36,000 36,000
Intergovt charges Case Managements - - - - 60,000 - -
CMmI
Intergovt charges Case management - 579 5,731 7,000 6,000 6,000
Base AODA
Intergovt charges Case management - 52,648 9,506 19,013 100,000 75,000 75,000
CSP Brown
Intergovt charges CMI - Outpatient rev 442,764 253,730 507,461 433,000 507,461 507,461
Intergovt chrgs Case management - CSP 512,599 132,735 294,820 555,000 500,000 500,000
Intergovt charges MA case manage-Soc 173 - - 1,168 1,240 1,240
Services
Intergovt charges COP manage for MA 96 - - 1,168 480 480
elig. clients
Intergovt charges MA case manage - SHC 74,044 20,308 16,479 2,332 2,484 2,484
Intergovt charges Personal care 6,458,202 3,150,053 3,614,716 3,667,966 - -
assessments
Intergovt charges CCS Services 1,115,361 691,661 1,481,938 1,483,259 1,481,938 1,481,938
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2015 6-Month 2015 Estimated 2015 Amended
2014 Actual Actual Amount Amount Budget
Description Amount 2016 Executive 2016 Adopted
Intergovt charges CCS - children services - - - 87,479 - -
Intergovt charges DD - Transportation 351 107 183 92 - -
Intergovt charges AODA - clinic 124,427 8,558 17,115 10,000 17,115 17,115
Intergovt charges Provide case 58,795 51,315 102,631 147,240 75,000 75,000
management
Intergovt charges Crisis - CFS 53,365 36,793 73,586 25,000 73,586 73,586
Intergovt charges Collections - IM 54,325 - 45,000 45,000 45,000 45,000
Intergovt charges CM - birthto 3 96 - - 1,500 - -
Intergovt charges CM - family support 127 - - 355 - -
Miscellaneous 8,354 6,090 12,180 9,400 9,400 9,400
Miscellaneous Management revenue 502 332 664 - - -
Miscellaneous Prior year audit refunds 33,857 42,955 45,000 - 40,000 40,000
Miscellaneous Direct service 115 - - - - -
Donations 496 889 889 - - -
Donations Pal's Program - - - 10,000 - -
Transfer in 32,417 15,348 30,700 30,700 530,500 530,500
Transfer in HR 20,673 - - - - -
Revenues Total 98,243,506 48,188,182 76,438,759 78,998,868 49,311,445 50,477,835
Expenditures
Regular earnings 13,403,871 6,337,196 12,711,200 15,527,158 13,421,367 13,457,680
Regular earnings Post Reunification 6,344 9,470 - - - -
Regular earnings Certifications 18,423 7,824 - - - -
Regular earnings CC Provider Fraud 21,910 6,301 - - - -
Regular earnings CC Program Opps 69,959 36,841 - - - -
Regular earnings Contra (4,632,330) (2,100,072) (528,854) (856,822) (235,000) (235,000)
Regular earnings Budget only - - - (1,473,202) (181,440) (192,946)
Regular earnings AODA Block Grant 23,392 13,575 - - - -
Regular earnings COP Assessments 13,658 5,732 - - - -
Regular earnings Birth to 3 212,304 104,327 233,815 - 235,000 235,000
Regular earnings Brain injury waiver-state 1,654 - - - - -
match
Regular earnings COP Caseplan 5,871 2,464 - - - -
Regular earnings Call Center 130,002 77,635 - - - -
Regular earnings CIP1A State match 55,105 24,915 - 17,148 - -
Regular earnings CIP1B Money Follows 3,073 1,389 - - - -
Person
Regular earnings CIP1B State match 769,317 347,844 - 225,550 - -
Regular earnings CIPII 324,753 136,305 - 146,290 - -
Regular earnings CIPII DIV 82,528 34,639 - 39,093 - -
Regular earnings CIPIl FCT 559 283 - 352 - -
Regular earnings CIPIl MFP 14,933 6,268 - 7,588 - -
Regular earnings CLTS 332,848 237,525 - - - -
Regular earnings COP 106,853 44,848 - 200,000 - -
Regular earnings COP Waiver 255,940 107,423 - 133,734 - -
Regular earnings CRI CIPII 50,045 21,005 - 46,003 - -
Regular earnings Coordinated Service 12,631 20,752 - - - -
Team
Regular earnings Coordinated Service 8,868 5,664 - - - -
Team Match
Regular earnings Elder Abuse 13,743 - - - - -
Regular earnings United Way EN Grant - 15,773 - - - -
Regular earnings Family care transition 9,422 4,260 - 3,267 - -
Regular earnings Foster Parent Comp 6,074 2,073 - - - -
Training
Regular earnings ICF MR 122,127 55,219 - 37,797 - -
Regular earnings IMAA ACA 23,021 - - - - -
Regular earnings Title IV-E training match 20,004 - - - - -
Regular earnings Kinship care 64,639 31,246 - - - -
Regular earnings MA COP LTS Expansion 52,009 4,449 - - - -
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2015 6-Month 2015 Estimated 2015 Amended

2014 Actual Actual Amount Amount Budget

Description Amount 2016 Executive 2016 Adopted
Regular earnings Medical Assist Admin 2,639 5,254 - - - -
Pass Thru
Regular earnings Medical Assistance 27,413 3,962 - - - -
Fraud
Regular earnings Med Assist Pass Thru 2,639 5,254 - - - -
Match CA
Regular earnings Certified Mental Health 123,566 247,132 - - -
Grant
Regular earnings TAD Grant 1,835 28,638 47,907 - - -
Regular earnings Tad Grant Match 1,165 - - - - -
Regular earnings LIHEAP 168,644 60,732 - - - -
Regular earnings Youth Aids AODA 79,254 40,920 - - - -
Regular earnings Youth Aids Capacity 30,066 33,635 - - - -
Building
Regular earnings Youth Aids Community 927,854 353,227 - - - -
Regular earnings Wages Youth Independ 22,925 10,133 - - - -
Living
Paid leave earnings Paid Leave 1,047,649 376,596 116,734 - - -
Paid leave earnings Personal 212,629 96,597 18,423 - - -
Paid leave earnings Casual 266,523 60,424 15,453 - - -
Paid leave earnings Sick 29,198 5,213 4,919 - - -
Paid leave earnings Holiday 425,884 107,375 27,424 - - -
Paid leave earnings Other (funeral, jury 21,362 11,775 1,675 - - -
duty, etc)
Premium Overtime 100,921 70,632 118,965 16,003 53,118 53,118
Premium Comp time - 83 165 - - -
Premium Shift differential 3,710 1,715 3,430 - - -
Premium Holiday - 1,648 2,870 - - -
Salaries reimbursement ST disability (96,279) (40,080) (9,274) - - -
Fringe benefits 218,340 35,145 63,782 - - -
Fringe benefits FICA 1,081,737 500,307 936,384 1,131,383 964,579 967,248
Fringe benefits Unemployment 52,826 15,867 29,607 38,857 33,181 33,272
compensation
Fringe benefits Health insurance 2,982,640 1,423,778 2,694,227 2,978,061 2,609,056 2,617,978
Fringe benefits Dental Insurance 262,545 123,962 233,699 286,133 245,089 246,089
Fringe benefits Life Insurance 20,474 10,116 19,063 26,351 22,966 23,086
Fringe benefits LT disability insurance 49,380 24,626 46,284 57,662 50,411 50,549
Fringe benefits Disability insurance 87,351 45,198 165,312 90,378 111,729 111,729
Fringe benefits Workers compensation 44,610 34,524 132,664 69,013 52,217 52,272
insurance
Fringe benefits Retirement 1,017,787 453,035 854,770 1,075,009 910,015 912,484
Fringe benefits Retirement credit - - (83,929) - - -
Fringe benefits Post Reunification 2,258 2,953 3,624 - - -
Fringe benefits Certifications 10,803 4,701 9,402 - - -
Fringe benefits CC Provider Fraud 11,757 3,535 4,348 - - -
Fringe benefits CC Programs Opps 40,047 22,292 44,583 - - -
Fringe benefits Contra (1,770,826) (763,428) (1,165,161) (238,738) (84,130) (84,130)
Fringe benefits AODA Block Grant 3,668 2,107 3,705 - - -
Fringe benefits COP Assessments 4,799 1,911 2,229 - - -
Fringe benefits Birth to 3 84,039 41,965 70,555 - 84,130 84,130
Fringe benefits Brain injury waiver-state 643 - - - - -
match
Fringe benefits COP Caseplan 2,063 821 958 - - -
Fringe benefits Call Center 56,973 33,492 66,985 - - -
Fringe benefits CIP1A State match 21,430 9,215 10,751 6,679 - -
Fringe benefits CIP1B Money Follows 1,195 514 599 - - -
Person
Fringe benefits CIP1B State match 299,179 128,655 150,097 90,406 - -
Fringe benefits CIPII 114,102 45,435 53,008 31,354 - -
Fringe benefits CIPII DIV 28,996 11,546 13,471 8,384 - -
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Fringe benefits CIPIl FCT 237 94 110 77 - -
Fringe benefits CIPIl MFP 5,247 2,089 2,437 1,613 - -
Fringe benefits CLTS 129,441 100,260 168,358 - - -
Fringe benefits COP 37,543 14,949 17,441 45,000 - -
Fringe benefits COP Waiver 89,925 35,808 41,776 28,848 - -
Fringe benefits CRI CIPII 17,583 7,002 8,169 9,887 - -
Fringe benefits Coordinated Service Team 5,639 10,913 18,271 - - -
Fringe benefits Coordinated Service Team 3,279 1,879 2,405 - - -
Match
Fringe benefits United Way EN Grant - 2,532 3,586 - - -
Fringe benefits Family care transition 3,664 1,576 1,838 1,269 - -
Fringe benefits Foster Parent Comp 1,890 580 933 - - -
Training
Fringe benefits ICF MR 47,494 20,424 23,827 15,221 - -
Fringe benefits IMAA ACA 10,328 - - - - -
Fringe benefits Kinship care 25,521 12,464 20,963 - - -
Fringe benefits MA COP LTS Expansion 15,137 1,913 3,826 - - -
Fringe benefits Medical Assist Admin Pass 212 414 391 - - -
Thru
Fringe benefits Medical Assistance Fraud 12,498 2,057 - - - -
Fringe benefits Med Assist Pass Thru 212 414 391 - - -
Match CA
Fringe benefits TAD Grant 451 6,556 10,846 - - -
Fringe benefits LIHEAP 71,739 25,994 51,988 - - -
Fringe benefits Youth Aids AODA 30,399 16,112 25,765 - - -
Fringe benefits Youth Aids Capacity 11,599 13,464 23,060 - - -
Building
Fringe benefits Youth Aids Community 342,101 137,351 229,013 - - -
Fringe benefits Fringes Youth Independ 8,126 3,768 6,176 - - -
Living
Fringe benefits - Budget only - - - (547,128) (126,501) (128,163)
Training & education 30,505 23,084 30,498 33,600 32,890 32,890
Training & education Match 244 - - - - -
Training & education Foster Parent Comp 850 - - - - -
Training
Supplies 21,346 10,147 18,298 19,440 18,385 18,385
Supplies Office 58,189 24,310 47,353 43,280 49,830 49,830
Supplies Cleaning & household 1,751 745 1,489 1,700 1,700 1,700
Supplies Technology 1,540 - 550 550 550 550
Supplies Postage 57,449 30,072 60,582 52,300 47,650 47,650
Supplies Recreation & program 2,523 1,137 2,217 3,200 2,500 2,500
Supplies Shelter care 8,843 2,627 5,254 8,000 6,000 6,000
Supplies Program 7,380 2,548 5,096 6,000 6,000 6,000
Supplies Coordinated Service Team 4,330 596 500 3,249 500 500
Supplies Foster Parent Comp Training 72 - - - - -
Supplies Outreach 5,894 - - - - -
Supplies TAD Grant 3,398 30,306 48,492 48,492 46,992 46,992
Food 24,062 10,935 21,871 25,000 25,000 25,000
Copy expense (2,342) - - - - -
Printing (75) - - 3,150 - -
Dues & memberships 3,933 6,304 7,408 5,400 8,600 8,600
Maintenance agreement Software 37,547 5,204 10,408 48,056 12,004 12,004
Repairs & maintenance Equipment 7,490 2,469 5,213 8,600 9,606 9,606
Repairs & maintenance Vehicle 198 312 625 10,700 2,500 2,500
Repairs & maintenance Building 1,047 21,861 22,017 28,700 10,700 10,700
Vehicle/equipment Gas, oil, etc. 7,258 2,097 3,662 7,550 6,500 6,500
Advertising & public notice 61 334 669 1,800 1,000 1,000
Rental Equipment 142 80 189 1,000 500 500
Books, periodicals, subscription 12 86 172 625 425 425
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Travel & training 157,253 104,667 170,563 141,663 134,448 134,448
Travel & training Volunteer 61,795 27,747 65,000 66,000 65,000 65,000
Travel & training Contra (7,304) (16,863) (21,732) - - -
Travel & training Birth to 3 541 - - - - -
Travel & training Brain Injury Waiver State 28 - - - - -
Match
Travel & training CIP1A State Match 931 373 435 175 - -
Travel & training CIP1B Money Follows 52 21 24 - - -
Person
Travel & training CIP1B Regular State 12,995 5,209 6,077 2,398 - -
Match
Travel & training CIPII Diversion State 1,286 505 589 250 - -
Match
Travel & training Family Care Transfer 11 4 5 3 - -
Travel & training CIP Il MFP 233 91 107 74 - -
Travel & training CIPIl State Match 5,062 1,987 2,318 938 - -
Travel & training CLTS TPA 7,304 5,138 8,053 - - -
Travel & training COP 1,970 773 902 1,498 - -
Travel & training COP Waiver 3,990 1,566 1,827 863 - -
Travel & training CRI - CIPII 780 306 357 299 - -
Travel & training Coordinated Service 7,888 2,490 500 2,490 2,490
Team
Travel & training Family Care Transition 159 64 74 34 - -
Travel & training Foster Parent Comp 39 - - - - -
Training
Travel & training ICFMR 2,063 827 965 403 - -
Travel & training TAD Grant 1,561 307 614 750 750 750
Transportation 1,100 332 663 2,700 1,000 1,000
Special events (733) - 5,000 - -
Special events Parent Pals - 5,250 - 5,400 - -
Volunteer expense 15,382 (462) - 26,500 - -
Miscellaneous 17,449 12,373 21,753 17,265 18,150 18,150
Service fees 1,285 1,245 1,245 800 1,300 1,300
Equipment - nonoutlay 33,716 - - - - -
Equipment - nonoutlay Coordinated 3,297 - - - - -
Service Team
Equipment - nonoutlay Tad grant 2,325 - - - - -
Insurance MHC pro liability premium 1,000 - - 2,000 1,000 1,000
Telephone 6,586 2,775 6,130 7,400 6,750 6,750
Telephone cell 16,163 9,134 17,199 14,850 15,860 15,860
Telephone Birth to 3 1,158 351 790 - 800 800
Telephone TAD Grant - 435 871 - 1,500 1,500
Indirect cost 528,465 281,094 562,190 562,190 926,217 926,217
Indirect cost Contra (633,404) 141,246 164,787 - - -
Indirect cost Eld/Phy 16,324 6,844 7,985 - - -
Indirect cost Brain Injury Waiver 1,685 - - - - -
Indirect cost Community Integration 1A 26,965 4,000 4,667 - - -
Indirect cost Community Integration 1B 326,101 48,375 56,438 - - -
Indirect cost Community Integration 101,344 42,487 49,568 - - -
Indirect cost Community Integration 19,919 8,351 9,743 - - -
Diversion
Indirect cost Community Integ Fam Care 430 180 210 - - -
Trans
Indirect cost CLTS Contra - (232,881) - -
Indirect cost CLTS DD AUTISM CWA ADMIN - 112,116 - -
Indirect cost CLTS DD OTHER CWA ADMIN - 47,485 - -
Indirect cost CLTS MH AUTISM CWA - 37,992 - -

ADMIN
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Indirect cost CLTS MH OTHER CWA ADMIN - 23,929 - -
Indirect cost CLTS PD OTHER CWA ADMIN - - - 11,359 - -
Indirect cost DD 87,385 12,963 15,124 - - -
Indirect cost Community Options Program 79,374 33,277 38,823 - - -
Indirect cost Cop Waiver 84,744 35,528 41,449 - - -
Indirect cost Family Care Transfer 3,867 574 670 - - -
Indirect cost CIP1B Relocations 64,941 9,633 11,239 - - -
Indirect cost Money Follows Person 3,248 1,279 1,440 - - -
Indirect cost Nursing Home Relocation 6,781 2,843 3,317 - - -
Indirect cost Post Reunification 305 - - - - -
Indirect cost Post Reunification Contra (305) - - - -
Intra-county expense Technology services 1,212,592 617,620 1,231,718 1,143,625 1,156,753 1,156,753
Intra-county expense Insurance 86,127 42,804 85,612 85,612 59,239 59,239
Intra-county expense Other departmental 590,012 298,642 537,468 604,770 751,200 751,200
Intra-county expense Other departmental 13,175 3,450 6,899 - 7,000 7,000
Chips
Intra-county expense Highway 4,852 848 1,695 6,300 3,000 3,000
Intra-county expense Copy center 23,280 12,116 24,161 15,300 20,000 20,000
Intra-county expense Copy Center Crisis 722 - - - - -
Intra-county expense Copy Center 1,147 - - - -
Outreach
Intra-county expense Departmental 26,617 13,308 26,617 26,617 38,886 38,886
copiers
Intra-county expense Document center 2,638 5,191 8,707 17,192 17,192
Intra-county expense Rent 851,696 412,262 851,323 824,523 851,614 851,614
Contracted services 477,236 175,785 345,510 243,450 203,450 203,450
Contracted services IM Consortium 2,025,344 374,350 1,817,031 899,019 2,092,552 2,092,552
Contracted services FS Supplement 68,553 43,650 43,650 194,510 - -
Consortium
Contracted services FS ACA Consortium 646,801 241,105 589,737 336,728 163,216 163,216
Contracted services MA Subrogation (7,540) - - - -
Consortium
Contracted services Fraud Consortium 8,166 1,146 8,502 8,514 17,004 17,004
Food Share
Contracted services Fraud Consortium MA 4,824 8,502 8,514 17,004 17,004
Professional services - - - 3,000 - -
Accounting & auditing 50,675 19,400 38,800 42,000 42,000 42,000
Refund Foster Care (2,349) (2,462) (4,924) (8,311) (5,000) (5,000)
Refund Group Home - - - (1,000) - -
Refund Child Caring Institute (18) (120) (120) (1,000) - -
Outlay 3,341 3,441 8,000 - -
Outlay Equipment ($5,000+) - 9,927 47,073 69,507 - -
Outlay Tad grant 20,000 - - - - -
Purchased Services 91,384 156 9,000 2,250 9,000 1,159,000
Purchased Services LIHEAP general - 3,023 6,046 - - -
operations
Purchased Services LIHEAP public 1,383 - - - -
benefits outreach
Purchased Services Child & Adult 17,037 14,908 29,816 29,800 17,600 17,600
Emergency
Purchased Services Background checks 11,134 4,896 10,792 9,420 11,900 11,900
Purchased Services Prior Year Expenses (144,574) - - - - -
Purchased Services CIP1B ICFMR 8,426,634 4,011,826 5,147,615 5,306,146 - -

RELOCATION - State M

136



HUMAN SERVICES 2016 BUDGET

2015 6-Month 2015 Estimated 2015 Amended
2014 Actual Actual Amount Amount Budget

Description Amount 2016 Executive 2016 Adopted
Purchased Services Cost Center Clearing (437,847) (215,053) (288,075) (322,288) - -
Account
Purchased Services DD Unit 20,648 715 500 2,500 720 720
Administration
Purchased Services Foster Home - 198,728 85,080 193,510 200,000 193,510 193,510
Delinquent Status
Purchased Services Foster Home - Abused 1,171,875 502,835 1,005,670 998,000 1,005,670 1,005,670
& Neglected
Purchased Services Foster Home -Children 186,112 57,528 120,820 166,847 121,300 121,300
& Families
Purchased Services Group Home - 120,257 38,193 99,368 140,000 100,000 100,000
Delinquent Status
Purchased Services Group Home - Abused 1,903 (1,250) (2,499) - - -
& Neglected
Purchased Services Group Home - 69,452 29,370 58,740 55,000 58,740 58,740
Children & Familes
Purchased Services CCI - Delinquent 494,332 237,704 475,407 419,394 475,828 475,828
Status Offender
Purchased Services CCl - Abused & 295,069 168,739 337,478 122,000 337,478 337,478
Neglected Child
Purchased Services CCI - Children & 40,702 - - - -
Families
Purchased Services AODA Block Grant 389,530 199,744 365,329 450,000 365,329 365,329
Purchased Services Client needs - AODA - - - 1,000 - -
Purchased Services AODA Levy 120,694 77,568 189,856 132,000 189,856 189,856
Purchased Services AODA - MHC 105 35 70 - - -
Purchased Services APS levy 1,950 1,974 3,657 600 4,000 4,000
Purchased Services APS client needs 90 - 400 1,000 1,000
Purchased Services Autism - DD Intensive - - - 363,492 - -
Purchased Services Autism DD - on-going 26,217 10,755 13,093 26,950 - -
Purchased Services Autism MH-intensive - - 158,192 - -
Purchased Services Autism MH - ongoing 314 1,655 2,827 7,800 - -
Purchased Services Beacon Center Child - - - 8,400 8,400
Visitation
Purchased Services Bed Hold - Abused & 68,153 19,163 45,990 145,000 45,990 45,990
Neglected
Purchased Services Birth to Three 699,466 359,329 850,560 840,000 850,560 850,560
Initiative
Purchased Services Brain Injury Waiver - 102,680 - - - -
State Match
Purchased Services Child Advocacy Center 100,000 50,000 100,000 100,000 100,000 100,000
Purchased Services POCAN Opertation - 34,613 17,307 34,613 34,613 34,613 34,613
Healthy Family
Purchased Services Child Abuse & Neglect - - - 20,000
Task Force
Purchased Services CCS Services 1,038,616 546,364 1,092,728 1,010,000 1,099,228 1,099,228
Purchased Services Children & Family 100 - - - - -
Services
Purchased Services Children & Family 5,414 2,894 5,589 89,354 - -
Services
Purchased Services Children & Family - 3,550 - -
Serv - Respite
Purchased Services CIP1A - State Match 4,254,423 2,160,179 2,489,490 2,464,722 - -
Purchased Services CIP 1B Regular - State 17,343,448 9,021,296 10,363,765 10,066,344 - -
Match
Purchased Services CIP1B COP Match 66,590 29,532 32,179 112,679 - -
Purchased Services CIP1B IMD Match 60,168 43,239 49,190 36,604 - -
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Purchased Services CIP1B - MFP 645,898 58,705 - - - -
Purchased Services CIP1B Transportation 20,710 9,345 9,055 5,153 - -
Match
Purchased Services CIP Il State Match 7,303,852 3,717,968 4,200,185 4,151,490 - -
Purchased Services CIP Il Diversion State 1,066,520 633,691 782,742 575,616 - -
Match
Purchased Services COP-W/CIPIl Family 7,368 3,622 4,139 4,326 - -
Care Transfer
Purchased Services CIP Il - MFP 177,079 58,237 74,414 86,526 - -
Purchased Services CLTS - DD State 79,692 34,507 75,349 59,840 78,746 78,746
Match
Purchased Services CLTS COP Match 240,798 110,260 163,150 216,721 - -
Purchased Services CLTS FS Match 44,385 20,475 31,398 35,715 - -
Purchased Services Chronic Mentally I1l- 3,287,192 1,176,982 2,353,965 2,237,600 2,102,608 2,102,608
BCA/Levy
Purchased Services Client Needs - CMI - 1,000 - -
Purchased Services Chronically Mentally IlI 265,909 180,331 912,966 912,966 782,000 782,000
-CTC
Purchased Services Community Options 1,869,705 942,425 1,852,569 2,237,225 1,417,792 1,417,792
Programs
Purchased Services COP Unit 25,441 - - 2,500 1,000 1,000
Administration
Purchased Services COP client needs - - - 1,000 1,000 1,000
Purchased Services COP High Cost Clients 12,086 - - - - -
Purchased Services COP - Waiver 3,972,938 1,853,628 2,129,565 2,286,843 - -
Purchased Services COP MA 4,202 2,202 3,104 3,664 - -
Transportation Match
Purchased Services Counseling 6,504 - - 78,655 95,153 95,153
Purchased Services Child Daycare Crisis 24,419 17,825 35,649 64,300 36,000 36,000
Respite
Purchased Services Crisis Respite - 25,750 - -
Children & Family
Purchased Services Crisis Respite 18,804 21,006 42,012 61,000 30,500 30,500
Purchased Services Coordinated Service 26,639 - - 11,541 2,042 2,042
Team
Purchased Services Crisis Stabilization 11,861 3,571 6,723 61,000 30,500 30,500
Purchased Services Developmentally 221,319 140,145 213,000 203,755 65,000 65,000
Disabled
Purchased Services Client Needs - DD 802 - - 1,000 1,000 1,000
Adults
Purchased Services DD - Family Support 86,001 72,729 148,069 123,000 123,000 123,000
Purchased Services DD - Transition 19,909 21,192 42,305 140,000 50,000 50,000
Students
Purchased Services Diversion Facility 799,200 399,600 799,200 799,200 799,200 799,200
Purchased Services DNA Testing - - - - 2,500 2,500
Purchased Services Domestic Violence 58,086 29,043 58,086 58,086 58,086 58,086
Program
Purchased Services Elder Abuse 52,944 36,597 62,039 62,039 62,039 62,039
Purchased Services Elderly Levy 8,284 298 2,000 1,868 - -
Purchased Services Family Based Services 27,043 - - - - -
Purchased Services Family Care Maint of 1,942,566 3,399,063 4,224,947 4,224,947
Effort
Purchased Services Foster Parent Comp 693 - - - - -
Training
Purchased Services Safe & Stable 66,620 33,310 66,620 80,000 66,620 66,620

Families Grant
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Purchased Services AWDOJ Finger Printing 4,457 2,009 4,017 4,500 4,000 4,000
Background
Purchased Services Family Strengthening (234) - - - - -
Programs
Purchased Services Client Needs - APS 24,114 21,620 49,318 9,043 44,300 44,300
Purchased Services Hmong Translation 18,963 7,156 14,313 13,000 13,000 13,000
Services
Purchased Services Children & Familes 241,648 132,502 265,004 313,356 268,104 268,104
Inc Fund
Purchased Services Housing Assistance 1,430 - - 5,000 8,000 8,000
Purchased Services Homeless Shelter 40,000 20,000 40,000 40,000 40,000 40,000
Program
Purchased Services CIP1B Family care 365,572 194,400 235,145 215,921 - -
transfer
Purchased Services IMD-OBRA 113,232 54,365 293,929 204,000 293,929 293,929
Relocations
Purchased Services Interpreter 37,667 16,012 33,273 36,590 33,940 33,940
Purchased Services Intensive In-Home 8,378 - - - - -
Treatment
Purchased Services Kinship Care Benefits 900,158 512,952 893,462 887,000 893,462 893,462
Purchased Services Labs - 4,785 9,570 - 9,570 9,570
Purchased Services Prescription 1,020 127 254 15,000 500 500
medications
Purchased Services Mental Health Block 657,301 270,970 650,328 754,902 700,000 700,000
Grant
Purchased Services Certified Mental 120,824 - - - - -
Health Grant
Purchased Services CIP Il - Nursing Home 651,267 571,239 645,783 323,043 - -
Relocation
Purchased Services Other Purch Services- 217,543 112,149 245,975 202,340 246,000 246,000
Foster Care
Purchased Services Other Purch Service- 10,100 3,271 6,541 - 6,500 6,500
Health Check
Purchased Services NEW Partnership - 12,100 12,100 12,100 13,100 12,100 12,100
Child/Families
Purchased Services Personal Care 5,801,999 3,242,292 3,158,340 3,412,184 - -
Purchased Services PHY. DIS LEVY 16,793 4,784 9,353 23,073 2,000 2,000
Purchased Services Post-Reunification 13,274 45,709 90,000 15,000 90,000 90,000
Purchased Services Post-Reunification 1,154 - - 9,600 - -
Reinvestment
Purchased Services Program Incentives 431 225 225 300 300 300
Purchased Services Prior Year Expense (10,851) (1,837) 1,454 - - -
Purchased Services Room & board YILP 4,839 2,270 4,540 - - -
Purchased Services Sexual Abuse 81,514 27,967 57,034 53,000 57,000 57,000
Treatment
Purchased Services State MH stay 1,728,174 829,123 1,515,459 1,867,240 1,594,884 1,594,884
charges
Purchased Services TAD Grant 7,000 - - 14,000 - -
Purchased Services TPA Vendors 3,478,360 1,796,542 3,686,918 3,659,871 3,925,546 3,925,546
Purchased Services Teen Parenting 167,406 83,703 167,406 167,406 167,406 167,406
Purchased Services Transportation 67,610 27,767 86,546 76,001 88,111 88,111
Purchased Services Wrap Around Services 919,101 489,596 982,770 1,105,392 814,400 814,400
Purchased Services Youth Aids 3,455 260 624 11,000 - -
Purchased Services Youth Aids - Capacity 8,071 5,826 24,525 100,540 24,525 24,525

Building
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Purchased Services Youth Aids - AODA 30,053 11,924 37,813 37,813 36,714 36,714
Purchased Services Youth Aids - 619,231 163,443 615,799 615,799 710,430 710,430
Corrections
Purchased Services Youth Independent 5,473 2,447 7,663 7,400 - -
Living
Purchased Services Youth Independ Living 5,542 - - 11,000 - -
Emergency
Purchased Services Youth Indep Living 1,177 650 1,300 900 - -
Train Voucher
AMSO-Agency Management Support & 16,458 7,272 - - - -
Overhead FS Fraud Prevention
AMSO-Agency Management Support & 12,048 1,486 - - - -
Overhead MA Fraud Prevention
AMSO-Agency Management Support & 750,294 349,915 - - - -
Overhead IMAA
AMSO-Agency Management Support & 94,170 - - - -
Overhead COP/Elderly
AMSO-Agency Management Support & 95,871 - - - -
Overhead CIP/Adult DD
AMSO-Agency Management Support & 55,853 23,622 - - - -
Overhead CSP Waitlist
AMSO-Agency Management Support & 6,668 - - - -
Overhead CST Expansion
AMSO-Agency Management Support & 53,941 24,917 - - - -
Overhead Birth to 3
AMSO-Agency Management Support & 1,655,012 687,489 - - - -
Overhead Basic County Allocation
AMSO-Agency Management Support & 5,388 - - - -
Overhead AODA Block Grant
AMSO-Agency Management Support & 1,135 479 - - - -
Overhead IMD OMBRA Relocations
AMSO-Agency Management Support & 17,759 8,052 - - - -
Overhead Not Reportable AMSO
AMSO-Agency Management Support & 3,258 2,741 - - - -
Overhead Post-Reunification
AMSO-Agency Management Support & 4,062 1,617 - - - -
Overhead Youth Independent Living
AMSO-Agency Management Support & 14,609 6,668 - - - -
Overhead Kinship Care
AMSO-Agency Management Support & 1,783 600 - - - -
Overhead Foster Parent Comp Training
AMSO-Agency Management Support & 1,058,696 482,247 - - - -
Overhead Children & Families BCA
AMSO-Agency Management Support & 9,246 6,769 - - - -
Overhead Child Care Fraud
AMSO-Agency Management Support & 109,394 47,782 - - - -
Overhead Child Care Cert & Eligibility
AMSO-Agency Management Support & (5,618,108) (2,490,117) - - - -
Overhead Contra
AMSO-Agency Management Support & 9,824 234 - - - -
Overhead Assessment
AMSO-Agency Management Support & 767 - - - - -
Overhead Brain Injury Waiver-State Match
AMSO-Agency Management Support & 4,223 100 - - - -
Overhead Case Plan
AMSO-Agency Management Support & 25,540 1,043 - - - -
Overhead CIP 1A - State Match
AMSO-Agency Management Support & 1,424 58 - - - -

Overhead CIP1B Money Follows Person

140



HUMAN SERVICES 2016 BUDGET

2015 6-Month 2015 Estimated 2015 Amended

2014 Actual Actual Amount Amount Budget

Description Amount 2016 Executive 2016 Adopted
AMSO-Agency Management Support & 356,570 14,559 - - -
Overhead CIP1B Regular - State Match
AMSO-Agency Management Support & 233,581 5,553 - - -
Overhead CIPII
AMSO-Agency Management Support & 59,359 1,411 - - -
Overhead CIPIIDIV
AMSO-Agency Management Support & 485 12 - - -
Overhead CIPIIFCT
AMSO-Agency Management Support & 10,741 255 - - -
Overhead CIPIIMFP
AMSO-Agency Management Support & 96,868 8,765 - - -
Overhead CLTS TPA
AMSO-Agency Management Support & 155,096 68,426 - - -
Overhead CLTS Admin Expenses
AMSO-Agency Management Support & 76,855 1,827 - - -
Overhead COP
AMSO-Agency Management Support & 184,087 4,376 - - -
Overhead COP MA
AMSO-Agency Management Support & 35,995 856 - - -
Overhead CRI-CIPII
AMSO-Agency Management Support & 16,404 26,009 - - -
Overhead Developmentally Disabled
AMSO-Agency Management Support & 15,487 9,260 - - -
Overhead DD - Eld PD Levy
AMSO-Agency Management Support & 4,367 178 - - -
Overhead Family Care Transition
AMSO-Agency Management Support & 56,604 2,311 - - -
Overhead ICFMR
AMSO-Agency Management Support & 67,011 22,048 - - -
Overhead LIHEAP
AMSO-Agency Management Support & 2,233 11,811 - - -
Overhead TAD Grant
AMSO-Agency Management Support & 22,778 11,274 - - -
Overhead YA AODA
AMSO-Agency Management Support & 7,212 8,939 - - -
Overhead YA Community Intervention Prog
AMSO-Agency Management Support & 221,347 89,478 - - -
Overhead YA Community Aids
Allocated SPLIT Expense FS Fraud 85,669 48,272 75,688 - -
Prevention
Allocated SPLIT Expense MA Fraud 62,714 9,939 15,998 - -
Prevention
Allocated SPLIT Expense Childcare 287 305 328 - -
Certifications
Allocated SPLIT Expense Childcare 1,210 1,473 1,566 - -
Eligibility
Allocated SPLIT Expense Childcare Fraud 17,868 34,180 64,848 - -
Allocated SPLIT Expense CLTS Other 134,774 23,254 (13,917) - -
Allocated SPLIT Expense CLTS Autism 210,800 5,813 (3,479) - -
Allocated SPLIT Expense Youth 140 71 132 - -
Independent Living
Allocated SPLIT Expense Children & 3,559 2,215 4,030 - -
Families BCA
Allocated SPLIT Expense Contra (530,288) (132,709) (155,291) - -
Allocated SPLIT Expense YA AODA 1,360 907 1,812 - -
Allocated SPLIT Expense YA Community 410 723 1,505 - -

Interv Program
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Allocated SPLIT Expense YA Community 11,498 5,557 11,059 - - -
Aids
Transfer out 842,744 - - 322,244 - -
Transfer out Wages 171,177 76,696 168,953 185,077 - -
Expenditures Total 100,469,743 48,283,375 78,123,896 80,906,854 50,211,170 51,419,779
Revenue Totals: 98,243,506 48,188,182 76,438,759 78,998,868 49,311,445 50,477,835
Expenditure Totals: 100,469,743 48,283,375 78,123,896 80,906,854 50,211,170 51,419,779
Net Totals: (2,226,237) (95,193) (1,685,137) (1,907,986) (899,725) (941,944)
Fund: 630 - CTC
Revenues
General property taxes 2,597,267 1,289,142 2,578,283 2,578,283 2,806,048 2,797,019
State grant & aid rev Supplemental 743,891 380,250 770,000 760,000 777,000 777,000
Charges & fees 123,843 64,567 130,200 126,600 130,200 130,200
Charges & fees Daily Rate 6,690,552 2,053,325 4,294,710 7,188,620 5,411,000 5,481,468
Charges & fees MD NP hospital 396,630 339,167 431,000 431,000 451,600 451,600
Charges & fees MD NP nursing home 104,999 61,371 122,700 107,000 120,000 120,000
Charges & fees Private Pay 337,600 128,400 250,000 437,200 259,000 259,000
Charges & fees Bad debts (3,698,656) (1,208,115) (2,229,200) (3,407,132) (2,644,734) (2,644,734)
Sales Vending machine 17 19 20 15 20 20
Sales Copy machine use 4,394 2,645 5,240 4,620 5,240 5,240
Sales Resident store 6,891 2,716 6,000 8,400 6,000 6,000
Sales Meals 2,949 1,508 3,100 3,200 3,100 3,100
Sales Postage 82 58 120 80 120 120
Rent L& 14,823 14,580 14,580 14,823 14,580 14,580
Intergovt charges State 8,565,928 4,176,955 8,524,525 8,476,000 8,476,500 8,476,500
Intergovt charges Medicare A services 254,020 138,800 250,000 166,200 258,000 258,000
Intergovt charges Medicare B services 151,479 91,930 180,000 127,000 185,000 185,000
Intergovt charges Active treatment 16,515 13,284 26,280 22,995 26,280 26,280
Intergovt charges Bad debts (5,600,802) (3,179,732) (6,439,228) (5,658,468) (5,716,300) (5,716,300)
Intra-county charge Rent 245,496 137,000 274,000 274,000 300,800 300,800
Intra-county charge Special revenue fund 1,383,973 484,849 1,090,621 1,257,966 1,266,920 1,266,920
Miscellaneous 117 177 176 760 100 100
Donations 1,656 785 1,800 1,900 2,000 2,000
Capital Contribution Transfer 95,363 - - - -
Transfer in 789,114 - - - - -
Transfer in HR 44,570 6,799 6,799 6,799 - -
Revenues Total 13,272,708 5,000,480 10,291,726 12,927,861 12,138,474 12,199,913
Expenditures
Cost of sales Resident store 5,378 1,273 2,600 6,300 2,600 2,600
Regular earnings (23,397) 231,595 231,595 - - 22,558
Regular earnings Nurse practitioner 30,264 12,690 25,400 54,125 84,833 84,833
Regular earnings Mgt & supervisors 657,770 301,561 623,199 796,915 821,011 821,011
Regular earnings RN 971,202 437,782 980,900 1,003,258 931,439 931,439
Regular earnings LPN 373,517 178,608 386,856 397,298 369,987 369,987
Regular earnings Nursing assistants 2,056,053 853,083 1,952,496 2,365,667 1,991,059 2,092,922
Regular earnings Physicians 369,396 176,038 406,558 406,558 406,557 406,557
Regular earnings Support staff 975,955 451,828 981,550 1,107,213 1,084,693 1,084,693
Regular earnings Social worker 183,400 91,814 202,000 217,982 247,120 247,120
Regular earnings Student 18,890 10,346 21,950 32,240 32,760 32,760
Regular earnings Other professional staff 192,809 93,187 205,753 213,928 242,426 242,426
Regular earnings Staff psychiatrist call 133,000 83,300 167,000 119,612 50,000 50,000
Regular earnings Budget only - - - 25,338 22,115 (55,673)
Paid leave earnings Paid Leave 79,140 38,773 - - - -
Paid leave earnings Vacation Mgt & 36,544 8,889 - - - -
supervisors
Paid leave earnings Vacation RN 40,013 13,101 - - - -
Paid leave earnings Vacation LPN 16,421 6,363 - - - -
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Paid leave earnings Vacation Nursing 134,921 51,627 - - -
assistants
Paid leave earnings Vacation Physicians 23,327 10,885 - - -
Paid leave earnings Vacation Support staff 63,156 26,164 - - -
Paid leave earnings Vacation Social 8,773 3,093 - - -
worker
Paid leave earnings Vacation Othr 17,543 7,644 - - -
professional staff
Paid leave earnings Personal (1,635) (94) - - -
Paid leave earnings Personal Mgt & 11,534 4,457 - - -
supervisors
Paid leave earnings Personal RN 5,339 4,944 - - -
Paid leave earnings Personal LPN 12,463 1,894 - - -
Paid leave earnings Personal Nursing 29,251 16,716 - - -
assistants
Paid leave earnings Personal Physicians 5,423 - - - -
Paid leave earnings Personal Support staff 14,718 10,531 - - -
Paid leave earnings Personal Social 3,287 1,298 - - -
worker
Paid leave earnings Personal Othr 3,289 1,247 - - -
professional staff
Paid leave earnings Casual 32,009 1,026 - - -
Paid leave earnings Casual Mgt & 8,401 1,725 - - -
supervisors
Paid leave earnings Casual RN 13,091 5,810 - - -
Paid leave earnings Casual LPN 3,949 1,761 - - -
Paid leave earnings Casual Nursing 30,391 15,750 - - -
assistants
Paid leave earnings Casual Support staff 14,486 8,560 - - -
Paid leave earnings Casual Social worker 2,069 1,277 - - -
Paid leave earnings Casual Othr 2,393 1,073 - - -
professional staff
Paid leave earnings Sick 10,186 6,799 6,799 - -
Paid leave earnings Sick Nursing 3,299 1,621 - - -
assistants
Paid leave earnings Sick Support staff 580 66 - - -
Paid leave earnings Sick Othr professional 732 297 - - -
staff
Paid leave earnings Holiday Mgt & 23,313 5,433 - - -
supervisors
Paid leave earnings Holiday RN 24,025 6,014 - - -
Paid leave earnings Holiday LPN 10,206 2,552 - - -
Paid leave earnings Holiday Nursing 58,586 14,533 - - -
assistants
Paid leave earnings Holiday Physicians 12,462 3,115 - - -
Paid leave earnings Holiday Support staff 32,673 8,073 - - -
Paid leave earnings Holiday Social worker 5,847 1,591 - - -
Paid leave earnings Holiday Othr 6,578 1,665 - - -
professional staff
Paid leave earnings Other Mgt & 974 392 - - -
supervisors
Paid leave earnings Other RN 2,118 668 - - -
Paid leave earnings Other LPN 1,099 473 - - -
Paid leave earnings Other Nursing assist 3,971 1,253 - - -
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Paid leave earnings Other Support staff 1,849 670 - - - -
Paid leave earnings Other Social worker 1,249 - - - - -
Paid leave earnings Other Othr 586 163 - - - -
professional staff

Paid leave earnings Accrual (22,746) - - - - -
Premium Overtime 76 28 - 200,206 100,103 100,103
Premium Overtime MGT 3,635 - - - - -
Premium Overtime RN 120,156 35,624 31,450 - - -
Premium Overtime LPN 51,968 26,699 50,700 - - -
Premium Overtime Nursing assistants 196,154 55,916 83,000 - - -
Premium Overtime Support staff 15,517 11,810 - - - -
Premium Overtime Social worker 1,796 859 - - - -
Premium Shift differential - 1 - 41,700 41,700 41,700
Premium Shift differential RN 8,604 3,694 - - - -
Premium Shift differential LPN 2,252 1,134 - - - -
Premium Shift differential Nursing Asst 16,506 6,527 - - - -
Premium Shift differential Support staff 1,595 664 - - - -
Salaries reimbursement ST disability (58,969) (37,044) (3,069) - - -
Fringe benefits - 62,055 62,055 - - -
Fringe benefits FICA 498,600 226,883 447,400 500,458 460,160 469,304
Fringe benefits Unemployment comp 25,531 7,334 14,418 17,408 15,914 16,224
Fringe benefits Back pay fringe - - 226,400 - - -
Fringe benefits Health insurance 1,208,414 615,922 1,094,445 1,200,730 1,163,834 1,170,042
Fringe benefits Dental Insurance 103,215 53,388 94,439 112,091 107,142 107,609
Fringe benefits Life Insurance 7,590 3,649 7,345 9,175 9,584 9,598
Fringe benefits LT disability insurance 19,769 9,538 19,110 23,303 21,473 21,879
Fringe benefits Disability insurance 45,941 22,974 44,945 45,941 60,567 60,567
Fringe benefits Workers comp insurance 84,525 40,644 74,499 81,296 81,220 83,248
Fringe benefits Retirement 445,831 192,745 388,261 463,443 415,179 422,649
Fringe benefits - Budget only - - - (8,712) 3,247 (7,994)
Training & education 414 633 1,156 9,050 2,700 2,700
Supplies 40,850 44,322 79,650 88,795 87,465 87,465
Supplies Office 12,127 5,201 12,000 16,000 13,000 13,000
Supplies Cleaning & household 11,389 4,962 10,000 10,000 10,000 10,000
Supplies Postage 10,502 4,481 9,500 10,618 10,000 10,000
Supplies Personal 5,057 2,574 5,900 8,500 6,000 6,000
Food 211,523 102,857 211,500 216,000 216,000 216,000
Food Nutrition supplements 9,641 7,127 9,600 12,000 7,200 7,200
Printing - 1,491 1,491 - 1,500 1,500
Dues & memberships 2,669 4,277 4,319 3,149 3,044 3,044
Maintenance agreement Software 119,054 76,248 160,000 184,526 160,000 160,000
Repairs & maintenance Equipment 20,454 11,322 31,158 36,658 32,165 32,165
Repairs & maintenance Vehicle 66 - - 2,250 - -
Repairs & maintenance Building 3,721 - - - - -
Vehicle/equipment Gas, oil, etc. 3,616 719 1,625 - 1,700 1,700
Advertising & public notice 21 1,106 1,106 - - -
Rental Equipment 14,110 9,037 12,000 5,000 10,000 10,000
Books, periodicals, subscription 2,382 1,874 4,784 3,274 5,195 5,195
Travel & training 3,960 2,202 5,876 10,050 7,200 7,200
Travel & training Inpatient 6,868 2,402 5,300 6,675 5,800 5,800
Permits 1,588 799 2,400 4,000 2,100 2,100
Permits NH license 378 380 400 380 380
Permits Hosptial 288 - - 666 - -
Special events 1,430 910 1,800 1,500 2,000 2,000
Miscellaneous 3,921 1,701 3,410 4,020 3,320 3,320
Service fees 1,007 1,557 3,200 1,200 3,300 3,300
Equipment - nonoutlay 4,392 3,032 - 13,578 - -
Special assessments 1,343 - - - - -
Insurance MHC pro liability premium 31,406 17,757 23,760 31,198 18,268 18,268
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State assessment 128,520 64,260 128,520 128,520 128,520 128,520
Telephone 5,996 2,242 4,500 6,480 4,500 4,500
Telephone cell 3,651 1,629 3,300 3,550 3,600 3,600
Indirect cost 323,172 90,126 180,247 180,247 193,184 193,184
Intra-county expense Technology services 284,295 146,623 313,998 313,998 331,589 331,589
Intra-county expense Insurance 53,064 24,564 49,132 49,132 47,783 47,783
Intra-county expense Other departmental 10,992 5,083 11,000 12,400 11,040 11,040
Intra-county expense Highway 4,164 6,818 6,820 4,000 2,075 2,075
Intra-county expense Copy center 10,664 3,675 6,732 12,350 6,100 6,100
Intra-county expense Depart copiers 18,000 9,000 18,000 18,000 16,382 16,382
Intra-county expense Facility mngmnt 1,316,744 624,349 1,280,100 1,280,089 1,300,620 1,300,620
Intra-county expense Document center - 2,106 6,949 6,949 8,781 8,781
Contracted services 364,697 252,318 399,258 278,440 335,690 335,690
Contracted services Physician cal 106,900 52,700 105,000 70,200 69,600 69,600
Contracted services Medicare 25,682 14,590 36,000 6,000 37,000 37,000
Security 30,451 - - - - -
Temporary replacement help 38,835 9,518 20,250 67,000 24,000 24,000
Legal services Chargebacks - 600 - - - -
Medical supplies 39,072 16,399 35,000 45,000 40,000 40,000
Medical supplies Medications 122,997 44,215 79,500 109,000 81,000 81,000
Medical supplies Other 73,628 29,623 52,200 60,000 54,200 54,200
Medical supplies Medicare 19,814 4,515 10,600 25,000 11,000 11,000
Medical supplies Oxygen 1,472 754 1,500 1,000 1,500 1,500
Medical supplies Incontinence 43,796 18,641 39,000 43,000 40,000 40,000
Medical services 24,606 3,299 12,091 16,550 12,250 12,250
Medical services Medicare 455 1,462 2,000 - 3,000 3,000
Interest expense 23 - - - - -
Depreciation Land improvements 30,343 15,211 30,422 30,340 30,422 30,422
Depreciation Buildings 437,956 220,171 440,341 438,000 440,341 440,341
Depreciation Equipment 309,225 162,487 324,280 320,000 324,763 324,763
Depreciation Infrastructure 7,956 4,122 8,245 7,960 8,245 8,245
Outlay Equipment ($5,000+) - 6,471 13,375 13,375
Outlay Contra - - (6,471) (13,375) (13,375)
Disposition of fixed assets - 1,327 - - - -
Transfer out Wages 70,654 38,155 71,577 71,577 - -
Expenditures Total 13,962,826 6,743,211 13,101,732 13,724,161 12,942,245 13,003,684
Revenue Totals: 13,272,708 5,000,480 10,291,726 12,927,861 12,138,474 12,199,913
Expenditure Totals: 13,962,826 6,743,211 13,101,732 13,724,161 12,942,245 13,003,684
Net Totals: (690,118) (1,742,731) (2,810,006) (796,300) (803,771) (803,771)
Revenue Grand Totals: 111,516,214 53,188,662 86,730,485 91,926,729 61,449,919 62,677,748
Expenditure Grand Totals: 114,432,569 55,026,586 91,225,628 94,631,015 63,153,415 64,423,463
Net Grand Totals: (2,916,355) (1,837,924) (4,495,143) (2,704,286) (1,703,496) (1,745,715)
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(920) 336-5754

MISSION

The purpose of Syble Hopp School
programming for children  with
disabilities is to provide an
educational setting and to deliver
model to students with cognitive and
other developmental disabilities
between the ages of three and twenty-
one years of age residing in the school
districts served (Ashwaubenon,
Denmark, De Pere, Howard/Suamico,
Pulaski, West De Pere, Wrightstown).
Programming places emphasis on the
identified needs of this population
resulting in self-confident students
who have grown and developed into
productive members of the
community. To obtain this goal, all
education takes place in the least
restrictive environment in which the
child is successful.

' Syble Hopp School

Barbara Natelle - Administrator

PROGRAM DESCRIPTION

Syble Hopp programs provide educational programming to meet the
needs of children with disabilities. The participating high schools in
Brown County (Denmark, De Pere, West De Pere and Wrightstown),
provide services for most students with cognitive and other
developmental disabilities. Therefore, Syble Hopp programming meets
the early childhood, elementary, and middle-school needs through
programs offered at Syble Hopp School, programs housed in the school
districts (integrated programs in Denmark, DePere, West DePere and
Wrightstown), and the Early Childhood Program which serves children
three to five years of age. Through early intervention, attempts are made
to avoid the need for continued special programming; however, in those
cases where continued programming is hecessary, services are available
through age twenty-one. A full range of other support services including
physical therapy, occupational therapy and speech therapy are available
as needed.

Local educational agencies are responsible for the provisions of
educational services and programs to children with disabilities who reside
within their school districts, per Wisconsin Administrative Code Public
Instruction 11, Wisconsin Statute 115 and Federal Law Individuals with
Disabilities Education Act. The Brown County Children with Disabilities
Education Board (BCCDEB) may collaboratively provide programming and
administrative supervision.

PERFORMANCE MEASURES 2014 2015 2015 2016 Budget

Actual Estimate  Budget Budget Change
Number of Students Enrolled at Syble Hopp School 185 193 193 198 2.59%
Number of Students Utilizing the Transit System 95 105 105 105 0.00%
Number of Students Exposed to the Apartment Program 179 187 187 192 2.67%
Number of Students Utilizing the Therapy Pool 185 193 193 198 2.59%
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Syble Hopp School

FINANCIAL SUMMARY
2015 Change from 2015
2014 2015 Amended 2016 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 3,337,755 3,368,400 3,488,726 3,622,285 33,559 0.96%
Public Charges 446,940 398,314 518,165 485,500 (32,665) -6.30%
Miscellaneous Revenue 721,132 27,500 10,000 10,000 - 0.00%
Total Revenues 4,505,827 3,794,214 4,016,891 4,017,785 894 0.02%
Personnel Costs 4,125,673 4,429,854 4,579,940 4,600,614 20,674 0.45%
Operating Expenses 2,301,746 2,127,720 2,239,563 2,219,783 (19,780) -0.88%
Outlay 146,166 - - - - 0.00%
Total Expenses 6,573,585 6,557,574 6,819,503 6,820,397 894 0.01%
Property Taxes 2,802,612 2,802,612 2,802,612 2,802,612 - 0.00%

Addition to (Use of)
Fund Balance 734,854 39,252 - -

* 2014 actual amounts above are based on the County’s fiscal year ending 12/31/14. The 2014 actual amounts shown on the
budget worksheet are based on Syble Hopp'’s fiscal year ending 6/30/14.

SUMMARY HIGHLIGHTS

e Intergovernmental revenues increased due a rise in expected Medicaid revenue for therapy services following
actual trends.

e Public charges decreased to reflect actual trends in non-open enroliment as well as decreases in student and
staff purchased lunches.

e Personnel costs increased slightly due to anticipated increases for staff, which were partially offset by savings in
health insurance costs.

e Operating expenses decreased due to budgeted intra-county charges for technology services.

e Operating expense decreases were also recognized in contracted teachers and aide services as well as costs for
software utilized to complete the Students’ Individualized Education Programs.

PROPERTY TAX TRENDS STAFFING TRENDS
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Syble Hopp School

STAFFING SUMMARY
Budget
Position FTE Hours Base Cost

Teachers, Therapists, and Subs 43.20 2,267,201 2,267,201

Teachers Aides 25.10 719,998 719,998

Administrator 1.00 2,080 93,600 93,600

Business Manager 1.00 79,000 79,000

Assistant Administrator 1.00 1,456 63,525 63,525

Administrative Clerk 0.50 2,080 28,279 28,279

Maintenance Mechanic 0.50 1,040 19,866 19,866

Board Of Education 480

72.30 3,271,469 3,271,949

Casual Payout 70,712

Regular Earnings 3,342,661

Fringe Benefits 1,257,953

2016 Total Compensation 4,600,614

Administrator
[ I | I |
Business Manager Integrated Programs Syble Hopp Program EarIyPChiIdhooSd Education
CD/ID & ECE CD/ID & ECE rogram Support
(Syble Hopp)
| | |
Administrative Program Supervisor Prln;:lpal P‘rogram Teachers
Clerk (Assistant Administrator) upervisor Teachers Aides
| |
Teachers Teachers
Teachers Aides Teachers Aides
Speech Therapists Therapists
Nurse
School Social Worker
Maintenance Mechanic

CD - Cognitive Disability
ID — Intellectual Disability
ECE - Early Childhood Education
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F_iscal Year Fiscal Year
Fiscal Year Ending 6/30/15 Ending 6/30/15 Fiscal Year Fiscal Year Fiscal Year
Ending 6/30/14  ©Month Estimated  Ending 6/30/15 Ending 6/30/16 Ending 6/30/16
Description Actual Amount Actual Amount Amount Amended Budget Executive Adopted
Fund: 230 - Syble Hopp School
Revenues
Property Taxes 2,802,612 1,401,306 2,802,612 2,802,612 2,802,612 2,802,612
Handicapped Aid 1,268,083 376,016 1,270,000 1,390,000 1,390,000 1,390,000
State Food Service Aid 1,434 - 1,400 1,500 1,500 1,500
General State Aid 1,530,375 - 1,500,000 1,430,000 1,430,000 1,430,000
High Cost Kids 50,555 - 50,000 100,000 84,285 84,285
Federal Food Service Aid 25,723 6,013 19,000 19,000 19,000 19,000
Value of Commodities 5,289 - 5,000 6,000 6,000 6,000
Pupil Lunch/Breakfast Fees 30,081 13,388 31,000 45,000 30,000 30,000
Adult Lunch Fees 1,550 105 350 500 500 500
Student Fees 10,680 2,330 2,330 3,455 11,000 11,000
Student Fees - SOAR - 8,970 8,970 8,300 10,000 10,000
Tuition (Non-Open Enroliment) 389,525 219,711 346,964 451,910 425,000 425,000
Medicaid 390,451 25,918 200,000 200,726 250,000 250,000
CESA - Transit of Aids 230,023 - 230,000 240,000 240,000 240,000
Districts - Flow Thru & EC Dollars 95,322 - 90,000 97,000 97,000 97,000
CESA - Reimbursement of Subs 3,070 - 3,000 4,500 4,500 4,500
Other Rent for Duplex 3,500 4,250 8,700 9,000 9,000 9,000
Interest on Investments 9,959 9,192 22,000 7,000 7,000 7,000
Miscellaneous 34,752 4,961 5,500 3,000 3,000 3,000
Revenues Total 6,882,984 2,072,160 6,596,826 6,819,503 6,820,397 6,820,397
Expenditures
Salary: Teachers & Subs 1,783,361 624,117 1,735,277 1,802,156 1,802,303 1,802,303
Salary: Therapists 459,451 162,653 440,957 451,769 464,898 464,898
Salary: Administration 151,426 56,211 142,869 169,363 236,125 236,125
Salary: Aides 580,858 207,005 568,753 712,616 719,998 719,998
Salary: Clerical 46,231 15,705 31,544 49,843 28,279 28,279
Salary: Custodial 24,086 7,249 19,573 19,964 19,866 19,866
Salary: Board of Education 130 - - 480 480 480
Casual Payout 1,754 2,880 274,968 70,712 70,712 70,712
Ret.-Employers Share 193,060 68,516 196,948 225,359 225,379 225,379
FICA - Employers Share 221,043 78,039 233,653 250,172 250,188 250,188
Worker's Compensation 7,626 3,560 7,263 7,120 7,000 7,000
Unemployment Compensation 8,065 3,824 9,047 12,284 12,284 12,284
Life Insurance 5,284 1,680 3,616 4,935 4,935 4,935
Health Insurance 681,793 250,806 676,000 708,336 663,336 663,336
Dental Insurance 62,886 23,082 67,600 68,919 68,919 68,919
Health HRA - Teachers 627 - - -
LTD Insurance 11,121 3,811 10,579 10,020 10,020 10,020
STD Insurance 584 196 11,107 15,592 15,592 15,592
Bus Aide License/Other Emp Benft - 75 100 300 300 300
Purchased Personal Service 67,236 15,321 49,332 84,400 84,775 84,775
Audit 5,500 6,130 6,130 5,500 5,650 5,650
Assemblies - - - 350 350 350
Inservice 3,226 2,774 4,365 4,550 6,050 6,050
Attorney Fees 613 - 2,500 5,000 5,000 5,000
Student Transition 6,243 - - 5,000 6,000 6,000
Computer Technology Services 11,408 - - - - -
Swimming Program 650 - - 650 650 650
Camp Program - - - 50 50 50
Copier Agreement 3,937 727 2,056 4,668 5,000 5,000
Operational Services 38,997 11,896 23,531 28,065 25,060 25,060
Maintenance Services 7,107 4,970 9,243 9,700 9,450 9,450
Advertising - - - 350 350 350
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Fiscal Year

Ending 6/30/15

Fiscal Year

Fiscal Year

Ending 6/30/15

Fiscal Year

Fiscal Year

Fiscal Year

Ending 6/30/14  ©Month Estimated  Ending 6/30/15 Ending 6/30/16 Ending 6/30/16
Description Actual Amount Actual Amount Amount Amended Budget Executive Adopted

Postage 1,849 742 1,485 2,000 2,000 2,000
Printing 1,871 1,300 2,709 3,000 3,000 3,000
Telephone 2,803 1,244 2,880 6,000 6,000 6,000
Property Assessment 2,344 - 2,519 2,400 2,530 2,530
Payment to State 2,540 838 2,203 3,000 3,000 3,000
General Supplies 69,366 14,646 25,040 34,334 35,334 35,334
Workbooks 334 - - 1,120 1,120 1,120
Computer Software Supplies 6,049 4,520 7,064 6,615 5,365 5,365
Food 7,632 1,162 4,013 3,400 3,700 3,700
Medical Supplies 120 - - 300 300 300
Paper 1,713 739 1,757 1,950 1,950 1,950
Newspapers 29 - - 40 40 40
Periodicals 55 - 40 160 160 160
Programmed Computer Software - 6,475 8,633 7,660 4,000 4,000
Other Non-Capital Equipment 8,907 2,863 3,991 4,205 4,955 4,955
Pupil Travel 663,593 233,153 603,517 627,803 632,523 632,523
Gas for Heat 33,423 4,839 22,921 35,000 35,000 35,000
Electricity (Non Heat) 49,933 19,926 42,932 55,000 55,000 55,000
Water 5577 989 5,549 6,000 6,000 6,000
Sewerage 4,368 720 960 3,200 3,200 3,200
CESA 1,050,356 417,619 1,100,000 1,101,235 1,095,925 1,095,925
Building Rental 2,732 916 2,207 2,790 2,790 2,790
Transit of State Aids 93,258 - 81,000 81,000 81,000 81,000
District Dues/Fees 1,837 - - 2,952 2,952 2,952
Equip. Purchase/Addition 32,566 - - 5,000 6,000 6,000
Aidable Refund 149,458 - - - - -
Employee Travel 5,788 1,038 3,549 3,100 3,100 3,100
Travel-Special Olympics - - - 200 200 200
License/Transit Tokens 169 - 100 300 300 300
Field Trips 4,126 2,208 6,755 2,700 2,700 2,700
Fuel-School Owned Vehicles 5,185 1,511 3,444 5,500 5,500 5,500
Travel-Board of Ed. 79 - 375 375 375 375

BC Indirect Costs 63,591 30,917 66,257 56,806 41,729 41,729

BC Insurance Chargeback 20,052 14,963 28,663 26,135 23,650 23,650
Expenditures Total 6,676,006 2,314,555 6,557,574 6,819,503 6,820,397 6,820,397
Revenue Grand Totals: 6,882,984 2,072,160 6,596,826 6,819,503 6,820,397 6,820,397
Expenditure Grand Totals: 6,676,006 2,314,555 6,557,574 6,819,503 6,820,397 6,820,397
Net Grand Totals: 206,978 (242,395) 39,252 - - -
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Veterans’ Services

Jerry Polus - Veterans’ Service Officer

(920) 448-4450

MISSION

The purpose of the Brown
County Veterans' Services Office
is to provide assistance to the
men and women of Brown
County who served in the U.S.
Armed Forces, their dependents,
and widows/widowers on
matters pertaining to available
state and federal Veterans’
Administration  benefits and
programs. The office also
provides information on County
Veterans’ support programs.

PERFORMANCE MEASURES

PROGRAM DESCRIPTION

The role of the Veterans' Services Office is to aid Brown County’s 17,000+
veterans, 2,000 widows, and their dependents and beneficiaries in obtaining
the wide range of benefits that they may be entitled to as efficiently and
courteously as possible. The office assists in obtaining these benefits by
providing information on possible options available through the Federal
Veterans' Administration (VA) or the Wisconsin Department of Veterans'
Affairs (WDVA), obtaining necessary military records and supporting
evidence, filing appropriate forms with VA or WDVA, and case managing the
file.

The Veterans’ Services Office also administers the County's funds to provide
aid to needy veterans and/or their widows. The office assists them with
applying for placement at Wisconsin Veterans' Home at King, Union Grove or
Chippewa Falls. Also as part of its service, the office provides information
and referral to other agencies that may benefit the veteran or widow, such
as the Vets’ Center, ADRC, Human Services or the Job Center.

Finally, the Veterans’ Service Office serves as an advisor to the Veterans
Recognition sub-committee, co-coordinator to the ADRC program for aging
and disabled veterans and as a member of the Veterans Court Team.

2014 2015 2015 2016 Budget
Actual Estimate Budget Budget Change

Total VA Benefits Brought into Brown County

Per Dollar of Tax Levy $285 $290 $215 $300 39.53%
Number of Veterans/Widows Provided Information

and Assistance on Federal VA Benefits/Programs 6,850 7000 7000 7250 3.57%
Number of Veterans/Widows Provided Information

and Assistance on State VA Benefits/Programs 765 800 800 800 0.00%
Number of Veterans/Widows Assisted With Death

Benefits to Ensure All Entitled Benefits Received 426 460 450 470 4.44%

NEW INITIATIVES

Honor Rewards Program - In 2016, the Veterans Office will reach out to area businesses to provide Veteran
discounts in collaboration with Fidlar Technologies, Register of Deeds, and the Veterans Recognition subcommittee.

Satellite Pension Center Office in Green Bay - The Veterans Office will conduct discussions with the Federal Veterans
Affairs Regional Office on the viability of a Satellite Pension Center Office in Brown County which would provide
improved services to Veterans in Northeast Wisconsin.
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Veterans’ Services

FINANCIAL SUMMARY

2015 Change from 2015
2014 2015 Amended 2016 Amended Budget
Actual Estimated Budget Budget $ %

Intergov. Revenue - 13,000 13,000 - (13,000) -100.00%
Miscellaneous Revenue 38,462 621 - 500 500 100.00%
Other Financing Sources 9,359 23,760 38,760 - (38,760) -100.00%
Total Revenues 47,821 37,381 51,760 500 (51,260) -99.03%
Personnel Costs 286,726 277,365 284,357 286,582 2,225 0.78%
Operating Expenses 79,407 90,687 104,122 66,606 (37,516) -36.03%
Total Expenses 366,132 368,052 388,479 353,188 (35,291) -9.08%
Property Taxes 362,980 336,719 336,719 352,688 15,969 4.74%

Addition to (Use of)
Fund Balance 44,668 6,048 - -

SUMMARY HIGHLIGHTS

e Adecrease in revenue reflects the awarding process changes by the State of Wisconsin Department of Veterans
Affairs and the uncertainty of grant awards.

e Additional carryover will partially offset a decrease in support services in response to County Veterans Service
Office grant policy changes.

e The increase in indirect costs was partially offset by intra county expenses and levy increase.

e Anincrease in support services was approved by the Board of Supervisors for $7,200 to aid in the purchase of a
van for transportation.

PROPERTY TAX TRENDS STAFFING TRENDS
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Veterans’ Services

STAFFING SUMMARY

Position FTE Unit Budget Cost
Veterans Services Officer 1.00 29.14 2,080 60,839
Senior Benefits Specialist 1.00 20.30 1,950 39,732
Veterans Benefits Clerk 2.00 17.20 3,900 67,338
Clerk/Typist | 1.00 15.36 1,950 30,067
5.00 9,880 197,976
Salary Adjustment 3,764
Regular Earnings 201,740
Fringe Benefits 84,842
2016 Total Compensation 286,582

Veterans’ Service
Officer

Senior Benefits
Specialist

Veterans’ Benefit
Clerks
Clerk/Typist |
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VETERANS' SERVICES 2016 BUDGET

2014 Actual 2015 6-Month 2015 Estimated 2015 Amended
Description Amount Actual Amount Amount Budget 2016 Executive 2016 Adopted
Fund: 100 - GF
Revenues
General property taxes 362,980 168,360 336,719 336,719 346,805 352,688
State grant and aid revenue - - 13,000 13,000 - -
Miscellaneous 1,200 121 121 - - -
Donations 37,262 410 500 - 500 500
Carryover 9,359 27,560 12,560 27,560 - -
Transfer in Wages - - 11,200 11,200 - -
Revenues Total 410,801 196,451 374,100 388,479 347,305 353,188
Expenditures
Regular earnings 171,051 78,363 188,058 195,050 197,976 197,976
Regular earnings Budget only - - 4,739 4,739 4,447 3,296
Paid leave earnings Paid Leave 15,028 9,648 - - - -
Paid leave earnings Personal 2,989 1,422 - - - -
Paid leave earnings Casual 3,737 645 - - - -
Paid leave earnings Sick - 864 - - - -
Paid leave earnings Holiday 5,975 1,517 - - - -
Paid leave earnings Other 413 - - - - -
Premium Overtime 75 91 - - - -
Salaries reimbursement Short term dis - (4,487) - - - -
Fringe benefits FICA 14,284 6,659 14,336 14,336 14,550 14,550
Fringe benefits Unemployment comp 690 207 488 488 494 494
Fringe benefits Health insurance 49,269 24,635 46,468 46,468 46,471 46,471
Fringe benefits Dental Insurance 6,004 3,002 6,005 6,005 6,005 6,005
Fringe benefits Life Insurance 820 344 833 833 438 438
Fringe benefits LT disability insurance 729 375 739 739 748 748
Fringe benefits Disability insurance 1,528 762 1,528 1,528 2,376 2,376
Fringe benefits Workers comp ins 214 108 216 216 298 298
Fringe benefits Retirement 13,921 6,086 13,654 13,654 13,462 13,462
Fringe benefits - Budget only - - 301 301 634 468
Supplies - - 300 300 - -
Supplies Office 1,135 741 1,400 1,400 1,400 1,400
Supplies Technology - - - - 700 700
Supplies Postage 2,068 1,115 2,200 2,200 2,200 2,200
Supplies Program 558 - - - - -
Dues and memberships 170 - 100 100 100 100
Maintenance agreement Software 1,794 1,794 1,794 - 1,794 1,794
Repairs and maintenance Vehicle - - - 300 - -
Vehicle/equipment Gas, oil, etc. 385 71 500 750 500 500
Software/Licenses - - 1,794 1,800 - -
Travel and training 1,488 937 2,200 2,200 3,000 3,000
Support Services 23,945 11,414 22,000 36,722 4,510 11,710
Insurance Crime premium 153 174 174 167 167 167
Telephone cell 741 325 656 656 656 656
Indirect cost 26,314 12,138 24,280 24,280 27,480 27,480
Intra-county expense Technology serv 15,640 8,083 17,490 17,490 12,609 12,609
Intra-county expense Insurance 2,080 1,014 2,031 2,031 1,743 1,743
Intra-county expense Highway 453 62 300 - 300 300
Intra-county expense Copy center 477 113 175 100 175 175
Intra-county expense Dept copiers 1,593 797 1,593 1,593 1,528 1,528
Intra-county expense Document center - 251 500 833 544 544
Professional services 412 - - - - -
Transfer out Wages - - 11,200 11,200 - -
Expenditures Total 366,132 169,272 368,052 388,479 347,305 353,188
Revenue Grand Totals: 410,801 196,451 374,100 388,479 347,305 353,188
Expenditure Grand Totals: 366,132 169,272 368,052 388,479 347,305 353,188
Net Grand Totals: 44,668 27,178 6,048 - - -
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