
 

 

 

 

 

 

 

 

 

 

 

 

 

Division of Administrative Services 

 

- Administration 

- Child Support 

- Clerk 

- Corporation Counsel 

- Human Resources 

- Technology Services 

- Treasurer 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

  

AADDMMIINNIISSTTRRAATTIIVVEE  SSEERRVVIICCEESS  
 

 

DDIIVVIISSIIOONNAALL  SSUUMMMMAARRYY  
 

 

 

Administration 130,787 1,348,405 - 1,217,618

Child Support 2,737,117 3,097,055 - 359,938

Clerk 328,461 604,671 - 276,210

Corporation Counsel 3,500 683,001 - 679,501

Human Resources 10,500 1,403,306 - 1,392,806

Technology Services 5,925,475 5,838,460 87,015 -

Treasurer 2,011,500 655,978 - (1,355,522)

Total 11,147,340 13,630,876 87,015 2,570,551

  ExpensesRevenues

Change to

Fund Balance

Property 

Taxes
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AAddmmiinniissttrraattiioonn  
Chad Weininger - Director 

(920) 448-4035 

 
 

 

MMIISSSSIIOONN  
 

The purpose of the Brown County 

Administration Department is to 

provide centralized financial and 

budgetary management, accounting, 

purchasing and risk management 

services to all County departments.  

The department also assists the 

County Executive and County 

Board in analyzing and formulating 

recommendations regarding public 

policy, budget development and 

administrative matters. 

PPRROOGGRRAAMM  DDEESSCCRRIIPPTTIIOONN  
 

The Administration department is responsible for centralized financial, 

budgetary management, purchasing and risk management functions.  The 

department provides centralized financial management and accounting 

services consistent with federal and state laws and Governmental 

Accounting Standards Board pronouncements. 
 

As part of the budgetary management function, the department is 

responsible for preparation of the annual budget, capital improvements 

bonding plan, administrative policies and various special purpose analyses 

and reports.  As part of the financial management function, necessary 

financial information is provided to the County Executive, departments, 

County Board and various boards, commissions and committees to aid in 

policy making.  Accounting activities include preparation of financial reports 

and audits, maintenance of the accounting books (general ledger, accounts 

payable, etc.), indirect cost allocation and bonding.  Purchasing provides 

centralized purchasing capabilities for all departments as well as facilitates 

the processes to ensure contracts are awarded to the vendor or firm that will 

provide the best value for the taxpayer's dollar.  The department also 

administers the County’s purchasing card program. 
 

In addition, the department is responsible for centralized risk management 

to reduce, minimize or eliminate the County’s exposure to loss through the 

implementation and administration of comprehensive property and casualty 

insurance and loss control programs. 
 

 

 

 2015 2016 2016 2017 Budget 

PPEERRFFOORRMMAANNCCEE  MMEEAASSUURREESS Actual Estimate Budget Budget Change 

Rebates & Savings 69,051 77,507 68,000 74,025 8.86% 
 

Purchasing Solicitations 85 106 110 115 4.55% 
 

Contracts/Grants Reviewed & Applied 235 244 235 250 6.38% 
 

County Risk Reduction Training & Participants 887 3,210 2,000 5,870 193.50% 
 

 

 

IINNIITTIIAATTIIVVEESS  
 

Fraud Prevention & Detection – Initiate Fraud Stress Testing to ensure adequate controls are in place to prevent and 

deter fraud. 

 

Internal Customer Surveys – Survey internal customers to ensure appropriate level of policy training, understanding, 

and adherence to policies, including questions to help identify areas to streamline internal procedures. 

 

Policy Review & Updates – Create review teams to examine current policies and procedures to ensure adequate 

controls are in place.  Identify countywide operational deficiencies and create procedures to ensure compliance. 
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Administration 

 

 

1.15

1.231.20 1.221.20

0.75

1.00

1.25

1.50

2013 2014 2015 2016 2017

M
ill

io
n

s
 (

$
)

FFIINNAANNCCIIAALL  SSUUMMMMAARRYY  

$

- 66,720

334,423 355,448

Total Revenues 422,168

1,283,595 1,236,633

98,156 416,462

Total Expenses 1,653,095

148,922 -

-1.08%

Net Total Activity 29,657 -

Property Taxes 1,196,251 1,230,927 1,230,927 1,217,618 (13,309)

Operating Expenses 401,459 124,921 (291,541) -70.00%

1,381,751 1,548,574 1,348,405 (304,690) -18.43%

334,423 347,304 130,787 (291,381) -69.02%

Personnel Costs 1,147,115 1,223,484 (13,149) -1.06%

Other Financing Sources 280,584 83,321 (272,127) -76.56%

Intergov. Revenue 66,720 47,466 (19,254) -28.86%

2015

Actual

2016 

Estimated

2016

Amended

Budget

2017

Budget

Change from 2016

Amended Budget

%

 
 

 

SUMMARY HIGHLIGHTS 
 

 Intergovernmental Revenues – Charges to the municipalities were reduced for the Public Information Officer. 

 Other Financing Sources – The variance between the 2016 amended and 2017 adopted budget includes: 

o $55,584 carried forward from 2015 for accounting services and temporary help. 

o $225,000 transferred from the General Fund related to NEWEye startup costs. 

 Personnel Costs – Reduction primarily due to changes in employee selection of benefits. 

 Operating Costs – Large reduction between budgets included temporary help, professional services, and 

contributions, all of which are related to the reduction in other financing sources. 

 

 
 

  PPRROOPPEERRTTYY  TTAAXX  TTRREENNDDSS  SSTTAAFFFFIINNGG  TTRREENNDDSS  
 

 

 

 

 

 

 

 

 
 

 
 

 
 

 

CCOONNTTRRAACCTTEEDD  &&  PPRROOFFEESSSSIIOONNAALL  SSEERRVVIICCEESS  
 

Services Provided Annual Cost

Accounting Services 10,500

Indirect Cost Plan Preparation 8,000

Document Shredding Services 50

18,550  
 

15.50 15.50

21.75 21.75 20.50

5

15

25

35

45

2013 2014 2015 2016 2017

F
T
E

s
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Administration 

 

 

SSTTAAFFFFIINNGG  SSUUMMMMAARRYY  

  

Position FTE

Unit

 Rate*

  Budget 

Hours      Cost         

Director Of Administration 1.00 50.01 2,080       104,011       

Finance Director 1.00 46.01 2,080       95,692         

Risk Manager 1.00 36.93 2,080       76,806         

LTE-Project Team LTE 1.00 31.42 2,080       65,354         

Senior Accountant 3.00 30.75 6,240       191,911       

Senior Buyer 1.00 28.56 2,080       59,411         

Accountant 1.00 28.36 2,080       58,991         

Accounts Supervisor 1.00 26.90 2,080       55,945         

Admin/Communications Coordinator 1.00 23.25 2,080       48,361         

Bookkeeper I 0.50 21.28 975          20,749         

Buyer 1.00 21.08 2,080       43,846         

LTE- Public Information Officer 1.00 19.95 2,080       41,496         

Account Clerk I 1.00 18.74 1,950       36,535         

Administrative Clerk 1.00 18.57 1,950       36,220         

15.50 31,915    935,301      

Regular Earnings 935,301       

Fringe Benefits 288,183       

    2017 Total Compensation 1,223,484   

*Unit rate reflects 1% + $.1923 per hour increase from 2016 wages for employees who are not LTE,

covered by separate union agreements, elected officials or otherwise excluded from comp and class pay

increase.

 

Director of 

Administration

 

 

Finance Director

 

 

Risk Manager

 

Finance

Manager – HS*

Accounts

Supervisor

 

 

Senior BuyerAccountant – CTC*

 

Accountant 

Supervisor – HS*

 

LTE – Public 

Information Officer

 

 

Buyer

 

* See Human Services Business Operations Division table 

of organization for additional staff.  See separate 

department’s Organizational Chart for further detail.

Administrative/

Communications 

Coordinator 
 

LTE – 

Project Team

 

Administrative 

Clerk

 

 

Senior

Accountants 

 

Accountant

 

Bookkeeper I

Account Clerk I
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Account Description

2015 

Actual 

Amount

2016 6-

Month Actual 

Amount

2016 

Estimated 

Amount

2016 

Amended 

Budget

2017 

Executive

2017 

Adopted

General property taxes 1,196,251 615,464 1,230,927 1,230,927 1,204,384 1,217,618

Intergovt charges Municipalities - - 66,720 66,720 47,466 47,466

Carryover 57,774 55,584 55,584 55,584 - -

Transfer in Wages 276,649 - - 74,864 83,321 83,321

Intrafund Transfer In - 225,000 225,000 225,000 - -

1,530,674 896,048 1,578,231 1,653,095 1,335,171 1,348,405

Regular earnings 845,279 337,044 841,537 919,945 922,673 922,673

Regular earnings Budget only - - 13,071 17,108 - 12,628

Paid leave earnings Vacation 53,652 16,386 9,000 - - -

Paid leave earnings Personal 15,604 7,501 2,800 - - -

Paid leave earnings Casual 16,746 388 3,200 - - -

Paid leave earnings Holiday 27,731 3,336 4,750 - - -

Paid leave earnings Other 1,367 947 700 - - -

Premium Overtime 169 - - - - -

Salaries reimbursement Short term 

    disability
(421) - - - - -

Fringe benefits FICA 69,971 26,994 62,766 67,614 66,525 66,525

Fringe benefits Unemployment comp 2,345 882 2,097 2,297 1,802 1,802

Fringe benefits Health Insurance 158,348 56,868 122,443 138,318 127,223 127,223

Fringe benefits Dental Insurance 14,865 6,398 11,621 12,532 14,623 14,623

Fringe benefits Life Insurance 1,699 719 1,562 1,719 1,841 1,841

Fringe benefits LT disability Insurance 3,201 1,364 2,840 3,011 4,331 4,331

Fringe benefits Disability Insurance 6,738 3,858 7,719 7,719 6,827 6,827

Fringe benefits Workers comp Insurance 1,321 690 1,380 1,381 1,662 1,662

Fringe benefits Retirement 64,980 23,919 57,771 62,557 62,743 62,743

Fringe benefits - Budget only - - 1,858 2,432 - 606

Supplies - - - 50 - -

Supplies Office 8,725 1,708 3,450 3,400 3,450 3,450

Supplies Postage 347 114 350 390 360 360

Printing Forms - - 150 150 150 150

Dues and Memberships 1,667 229 1,850 1,850 1,900 1,900

Advertising and public notice 224 - 350 350 350 350

Books, periodicals, subscriptions 281 - 1,308 706 1,533 1,533

Software/Licenses - - - - 334 334

Travel and Training 4,296 4,802 6,789 6,800 6,650 6,650

Miscellaneous 10 20 20 - - -

Intra-county expense Technology Services 50,190 36,099 58,380 58,380 60,440 60,440

Intra-county expense Insurance 6,135 2,466 4,937 4,937 4,482 4,482

Intra-county expense Copy Center 3,383 2,025 3,460 3,400 3,450 3,450

Intra-county expense Departmental copiers 2,950 964 1,927 1,927 2,589 2,589

Intra-county expense Document Center 1,947 1,661 4,439 4,439 4,439 4,439

Contracted services - - 50 - 50 50

Temporary replacement help - - 70,499 70,499 16,244 16,244

Professional services 18,000 13,450 18,500 34,184 18,500 18,500

Contributions - 127,465 225,000 225,000 - -

1,381,751 678,297 1,548,574 1,653,095 1,335,171 1,348,405

1,530,674 896,048 1,578,231 1,653,095 1,335,171 1,348,405

1,381,751 678,297 1,548,574 1,653,095 1,335,171 1,348,405

148,922 217,750 29,657 - - -

ADMINISTRATION 2017 BUDGET

REVENUE GRAND TOTALS:     

EXPENSE GRAND TOTALS:     

NET GRAND TOTALS:     

REVENUES TOTAL

EXPENSES

EXPENSES TOTAL

Fund: 100 - GF

REVENUES
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CChhiilldd  SSuuppppoorrtt  
Maria Lasecki - Director 

(920) 448-4090 

 

 

 

 

MMIISSSSIIOONN  
 

The purpose of the Brown County 

Child Support Agency is to provide 

child support services to custodial 

and non-custodial parents, 

custodians and dependent children 

in accordance with federal 

regulations, state statutes, 

administrative codes and guidelines. 

PPRROOGGRRAAMM  DDEESSCCRRIIPPTTIIOONN  
 

The program provides for the location of absent parents, establishment 

of paternity and child support orders and enforcement of the orders. The 

Agency is divided into three units:  Paternity Establishment, Enforcement 

and Financial.  The Paternity Establishment unit is responsible for 

establishment of paternity, including child and medical support orders, 

both in the state of Wisconsin and elsewhere.  The Enforcement unit 

handles enforcement of orders, as well as establishment of child and 

medical support orders when paternity is not an issue, modification 

requests, interstate enforcement, and administrative enforcement.  The 

Financial unit enters and maintains all family court orders and performs 

arrears calculations, adjustments and reconciliations as needed.  The 

units work collectively with a support services team to meet the 

operational needs of the agency. 
 

 

 

 

  2015 2016 2016 2017 Budget 

PPEERRFFOORRMMAANNCCEE  MMEEAASSUURREESS  Actual Estimate Budget Budget Change 

Arrears Cases Collection Rate 69.33% 69.33% 69.33% 69.50% 0.17% 

Current Support Collection Rate 77.92% 78.50% 78.50% 78.70% 0.20% 

Establishment of Support Order Rate 89.26% 90.04% 90.04% 90.15% 0.11% 

Paternity Establishment Rate 109.34% 109.00% 109.00% 109.00% 0.00% 

 
NOTE:  The Brown County Child Support Agency handles approximately 14,300 cases.  Performance Measures are calculated using the 

time period of the federal fiscal year (October 1st through September 30th), and a comparison to the previous year’s rates for the same 

timeframe.  Additionally, allocation of revenue to each county depends on how the state performs as a whole unit.  

 

 

IINNIITTIIAATTIIVVEESS  
 

Evolution of Supporting Parents Supporting Kids Grant (SPSK) – As part of the Child Support Noncustodial Parent 

Demonstration grant, the department will continue to render case management services through September 30, 

2017.  The Department of Children and Families (DCF) has included provisions to continue SPSK-like services 

throughout the state as part of the department’s 2017-19 biennial budget request.  A pending decision on the federal 

proposed rule change will triple the state’s allocation, if passed.  Brown County will then be able to expand upon 

SPSK-like services (which include employment assistance, parenting mentorship and mediation) to all noncustodial 

parents in need. 

 

Broaden New and Recurrent Training Opportunities at the Local Level through the Utilization of Newly Created 

Professional Development Tools – The state-led Child Support Training Advisory Committee (CSTAC) has been working 

to prioritize identified needs and develop a comprehensive model to address program training.  Brown County is 

excited to adopt and implement the new blended, comprehensive approach that is being designed to meet multiple 

learning styles via curriculum delivered in the classroom, on computers and through self-study. 
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Child Support 
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FFIINNAANNCCIIAALL  SSUUMMMMAARRYY  

$

2,761,845

32,000

Total Revenues 2,793,845

2,106,139

1,053,669

Total Expenses 3,159,808

-

3,010,273      

2,667,497

2015

Actual

2016 

Estimated

2016

Amended

Budget

2017

Budget

Change from 2016

Amended Budget

%

Intergov. Revenue 2,636,602 2,639,303 2,704,617 (57,228) -2.07%

Public Charges 30,895 32,500 32,500 500 1.56%

2,671,803 2,737,117 (56,728) -2.03%

Personnel Costs 2,051,023 2,021,234 2,370,191 264,052 12.54%

Operating Expenses 959,250 1,011,776 726,864 (326,805) -31.02%

3,033,010 3,097,055 (62,753) -1.99%

Property Taxes 346,776 365,963 365,963 359,938 (6,025) -1.65%

Net Total Activity 4,756 -4,000

 
 

 

SSUUMMMMAARRYY  HHIIGGHHLLIIGGHHTTSS  
 

 Intergovernmental Revenues: 

o Increase in state/federal aid of $64,483 is based upon continued attainment of state-issued 

performance goals. 

o Decrease of $121,711 due to the SPSK (Supporting Parents Supporting Kids) grant being scheduled to 

end in September 2017.  (This grant pays 100% of costs, so there is a corresponding reduction in 

expenses.) 

 Three attorneys who are 100% allocated to Child Support have been moved to the Child Support staff with the 

Corporation Counsel’s office retaining supervision regarding legal and technical issues.  These expenses were 

previously included within operating expenses (interdepartmental charges). 

 In total, expenses were down $62,753.  Taking into account the SPSK grant ending, expenses are actually up 

$58,958.  Of that amount, indirect costs increasing by $22,579 make up the majority. 

  

  

  PPRROOPPEERRTTYY  TTAAXX  TTRREENNDDSS  SSTTAAFFFFIINNGG  TTRREENNDDSS  
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Child Support 

 

 

CCOONNTTRRAACCTTEEDD  &&  PPRROOFFEESSSSIIOONNAALL  SSEERRVVIICCEESS  

  

Type of Service Provided Annual Cost

Employment Services 71,858

Filing Foreign Judgments 300

72,158  

SSTTAAFFFFIINNGG  SSUUMMMMAARRYY  

Position   FTE

Unit

 Rate*

 Budget 

Hours     Cost

Lead Asst Corporation Counsel 1.00 37.16       2,080        77,289       

Child Support Director 1.00 33.88       2,080        70,462       

Assistant Corporation Counsel 1.00 33.09       2,080        68,823       

Assistant Corporation Counsel 1.00 32.16       2,080        66,890       

Child Support Supervisor 2.00 25.32       4,160        105,336    

Child Support Specialist-Enforce 9.00 21.28       18,720      398,382    

Child Support Specialist-Patrnty 2.00 21.11       4,160        87,815       

Child Support Specialist-Enforce 6.00 20.76       12,480      259,034    

Child Support Specialist-Patrnty 1.00 20.58       2,080        42,815       

Accounting Technician 1.00 20.54       2,080        42,731       

Child Support Specialist-Enforce 2.00 20.00       4,160        83,193       

Accounting Technician 1.00 19.73       2,080        41,029       

Accounting Technician 1.00 18.61       2,080        38,719       

Child Support Clerk 2.00 17.49       4,160        72,773       

Intake Specialist-Child Support 1.00 17.49       2,080        36,387       

Clerk/Typist II 1.00 17.37       2,080        36,135       

Child Support Clerk 2.00 17.32       4,160        72,059       

Clerk/Typist II 1.00 17.32       2,080        36,030       

Clerk/Typist I 1.00 15.56       2,080        32,374       

Clerk/Typist I 1.00 14.31       2,080        29,769       

Clerk/Typist II 1.00 14.31       2,080        29,769       

39.00 81,120     1,727,814 

Salary Adjustment* 256            

Turnover Reduction Salary (29,711)      

Regular Earnings 1,698,359 

Fringe Benefits 675,992    

Turnover Reduction Fringe Benefits (4,160)        

2017 Total Compensation 2,370,191 

*Unit rate reflects 1% + $.1923 per hour increase from 2016 wages for employees who are not LTE,

covered by separate union agreements, elected officials or otherwise excluded from comp and class pay

increase. The salary adjustment line above is a variance due to a timing difference between when

budget calculations were made and when wage increases were calculated.
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Child Support 

 

 

Child Support

Director

Child Support

Supervisor

Child Support

Supervisor

Child Support

Specialists -

Paternity

Child Support

Clerks

Accounting

Technicians

Intake 

Specialist -

Child Support

Child Support

Specialists -

Enforcement

Clerk/Typists II

 

 

Clerk/Typists I

 

*These positions report to Corporation Counsel 

regarding legal and technical compliance.

 

Lead Assistant 

Corporation 

Counsel*

 

Assistant

Corporation 

Counsels* 
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Account Description

2015 Actual 

Amount

2016 6-

Month Actual 

Amount

2016 

Estimated 

Amount

2016 

Amended 

Budget

2017

Executive

2017

Adopted

General property taxes 346,776 182,982 365,963 365,963 349,782 359,938

State grant and aid revenue 1,436,740 910,203 1,644,957 1,644,558 1,706,775 1,731,566

State grant and aid revenue Incentives 631,292 86,940 478,297 479,923 478,297 478,297

State grant and aid revenue GPR 318,049 159,025 341,049 365,653 344,754 344,754

State grant and aid revenue SPSK 250,521 54,249 175,000 271,711 150,000 150,000

Charges and fees Genetic test 17,635 8,768 18,000 18,000 18,000 18,000

Charges and fees Vital statistics 368 272 500 500 500 500

Charges and fees Paper service 8,216 5,796 9,000 8,500 9,000 9,000

Charges and fees Non IV-D service 4,340 2,410 4,500 4,500 4,500 4,500

Sales Copy machine use 335 220 500 500 500 500

3,014,273 1,410,865 3,037,766 3,159,808 3,062,108 3,097,055

Regular earnings 1,207,498 578,828 1,389,187 1,461,742 1,695,259 1,695,259

Regular earnings Budget only - - 183 183 (29,711) 3,100

Paid leave earnings Vacation 107,478 38,547 - - - -

Paid leave earnings Personal 21,579 13,325 - - - -

Paid leave earnings casual time 25,892 9,257 - - - -

Paid leave earnings Holiday 42,647 10,960 - - - -

Paid leave earnings Other (funeral, 

    jury duty, etc) 3,629 1,652 - - - -

Paid leave earnings Accrual 845 (845) - - - -

Premium Overtime 9,674 199 - - - -

Premium Comp time payout 281 - - - - -

Salaries reimbursement Short term 

    disability (9,942) (241) - - - -

Fringe benefits FICA 101,174 46,947 100,660 107,425 122,222 122,222

Fringe benefits Unemployment 

    compensation 3,255 1,534 3,362 3,655 3,315 3,315

Fringe benefits Health Insurance 392,520 189,294 379,266 379,266 371,717 371,717

Fringe benefits Dental Insurance 32,315 16,905 33,500 33,954 36,404 36,404

Fringe benefits Life Insurance 1,412 574 1,465 1,784 1,350 1,350

Fringe benefits LT disability Insurance 4,923 2,506 5,275 5,534 9,268 9,268

Fringe benefits Disability Insurance 8,862 5,454 10,912 10,912 11,257 11,257

Fringe benefits Workers comp 

    Insurance 1,602 1,098 2,199 2,199 3,044 3,044

Fringe benefits Retirement 95,382 42,116 95,225 99,392 115,279 115,279

Fringe benefits - Budget only - - - 93 (4,160) (2,024)

Supplies 9,897 2,249 5,500 10,934 5,000 5,000

Supplies Office 14,769 7,676 16,000 18,000 16,000 16,000

Supplies Postage 31,422 12,501 29,000 30,000 29,000 29,000

Dues and memberships 1,895 1,778 2,219 2,219 2,270 2,270

Maintenance agreement Software 998 998 998 893 2,997 2,997

Repairs and maintenance Equipment 920 920 1,014 1,014 920 920

Books, periodicals, subscriptions 391 645 800 600 800 800

Travel and Training 4,761 4,162 7,000 7,000 8,500 8,500

Other utilities 1,200 600 1,200 1,200 1,200 1,200

Indirect cost 172,025 104,598 209,193 209,193 231,772 231,772

Intra-county expense Technology 

    Services 117,793 85,386 137,465 137,465 149,235 149,235

Intra-county expense Insurance 9,684 4,008 8,018 8,018 9,174 9,174

CHILD SUPPORT 2017 BUDGET

Fund: 210 - Child Support

REVENUES

REVENUES TOTAL

EXPENSES
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Account Description

2015 Actual 

Amount

2016 6-

Month Actual 

Amount

2016 

Estimated 

Amount

2016 

Amended 

Budget

2017

Executive

2017

Adopted

CHILD SUPPORT 2017 BUDGET

Intra-county expense Other 

    departmental 374,728 202,027 414,731 414,731 136,000 136,000

Intra-county expense Copy Center 318 251 650 650 650 650

Intra-county expense Departmental 

    copiers 2,455 1,857 3,713 3,713 3,713 3,713

Intra-county expense Document Center 2,006 1,486 3,975 3,975 3,975 3,975

Contracted services 112,304 45,024 120,000 147,264 71,858 71,858

Professional services - - 300 300 300 300

Paper service - legal 31,364 11,791 30,000 30,000 30,000 30,000

Legal services Chargebacks - - 500 500 500 500

Med exams/autopsies/genetic test 20,670 6,676 18,000 24,000 21,000 21,000

Interpreter services 1,282 174 1,500 2,000 2,000 2,000

Transfer out General Fund 48,368 - - - - -

3,010,273 1,452,917 3,033,010 3,159,808 3,062,108 3,097,055

3,014,273 1,410,865 3,037,766 3,159,808 3,062,108 3,097,055

3,010,273 1,452,917 3,033,010 3,159,808 3,062,108 3,097,055

4,000 (42,052) 4,756 - - -

REVENUE GRAND TOTALS:     

EXPENSE GRAND TOTALS:     

NET GRAND TOTALS:     

EXPENSES TOTAL
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$

68,877 135,580

271,475 218,360

10,563 -

1,580 100,000

Total Revenues 352,496 453,940

339,279 352,121

234,417 329,702

- 66,747

Total Expenses 573,696 748,570

48,710 -

-6.25%

Net Total Activity 7,047 -

758,588 604,671 (143,899) -19.22%

Property Taxes 269,910 294,630 294,630 276,210 (18,420)

Operating Expenses 340,257 242,460 (87,242) -26.46%

Outlay 66,210 - (66,747) -100.00%

471,005 328,461 (125,479) -27.64%

Personnel Costs 352,121 362,211 10,090 2.87%

Miscellaneous Revenue 200 300 300 100.00%

Other Financing Sources 100,000 - (100,000) -100.00%

Intergov. Revenue 135,580 81,681 (53,899) -39.75%

Public Charges 235,225 246,480 28,120 12.88%

2015

Actual

2016 

Estimated

2016

Amended

Budget

2017

Budget

Change from 2016

Amended Budget

%

CClleerrkk  
Sandy Juno - County Clerk 

(920) 448-4016 

 

 

MMIISSSSIIOONN  
 

The purpose of the Brown County 

Clerk is to perform services for the 

public including the administration 

and coordination of elections and 

the issuance and distribution of 

certain permits and state licenses. 

The County Clerk also serves the 

County Board and other depart-

ments by assuring completion of 

necessary support functions and 

management of records.  The 

County Clerk’s office assists the 

general public with information 

and directs telephone calls to their 

proper destination. 

PPRROOGGRRAAMM  DDEESSCCRRIIPPTTIIOONN  
 

The County Clerk's Office consists of five main areas of responsibility:  

records management, elections, licenses and permits, U.S. Passport 

Acceptance Agency, and serving the County Board, Parks Department and 

Golf Course.  The County Clerk is responsible for conducting state and 

national elections by publishing notices; receiving and reviewing 

nomination papers and financial reports; coding, printing, and distributing 

ballots; tabulating and releasing returns; and storing and maintaining 

election records, statewide voter registration services, supplies, and 

ballots.  The County Clerk also prepares and issues marriage certificates 

and domestic partner certificates; processes passport applications; 

administers and tracks dog licenses; and issues boat launch permits, golf 

passes and certificates and alarm permits.  It is also the responsibility of 

the office to prepare, design, and distribute the Brown County Directory.  

In addition, the County Clerk serves the County Board by recording County 

Board proceedings, assuring compliance with open meetings and records 

laws, and maintaining files of legal papers and other documents.  Finally, 

the office supports Brown County’s general information telephone line. 

 

 2015 2016   2016 2017 Budget  

PPEERRFFOORRMMAANNCCEE  MMEEAASSUURREESS Actual Estimate Budget Budget Change 

Number of Election Ballots Cast 47,410 274,147 150,300 42,900 -71.46% 

Number of Estimated Eligible Voters 191,686 191,686 193,816 193,816 0.00% 

Elections Chargeback Revenue Brought 

     into Brown County 68,877 135,580 135,580 88,581 -34.67% 

Number of Marriage/Domestic Partnership 

     Licenses Issued 1,563 1,525 1,525 1,600 4.92% 

Number of Passport Applications Issued 2,580 3,000 3,000 2,800 -6.67% 

  
FFIINNAANNCCIIAALL  SSUUMMMMAARRYY  
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Clerk 

 

 

SSUUMMMMAARRYY  HHIIGGHHLLIIGGHHTTSS  
 

 Intergovernmental Revenues: 

o Decrease is because the number of elections decreases from four (including presidential) to two. 

o Ballot programming fee increased to municipalities from $90 to $180. 

 Public Charges – Marriage license and passport revenue increased to more accurately reflect recent activity. 

 Miscellaneous Revenue – The 2016 amended budget included a $100,000 transfer from the General Fund for 

election ballot machines and software. 

 Operating Expenses:  

o Reduction in ballot related costs due to fewer elections. 

o Increase in software maintenance on ballot machines as warranty expires in 2017. 

o In 2016, began recording the portion of marriage license fees for the Family Violence Center directly to 

Community Programs; eliminated the monthly interdepartmental transfers. 

 Outlay – The 2016 budget included $66,747 for the election ballot machines discussed above. 

  

  

SSTTAAFFFFIINNGG  SSUUMMMMAARRYY  

  

Position   FTE

Unit

 Rate*

Budget 

Hours     Cost   

County Clerk 1.00 35.43       2,080         73,700             

Chief Deputy County Clerk 1.00 25.83       2,080         53,718             

Elections Specialist 1.00 21.28       2,080         44,265             

Deputy County Clerk 1.00 20.57       2,080         42,794             

Deputy County Clerk 1.00 20.04       2,080         41,681             

Clerk/Typist I 0.40 15.49       832            12,891             

LTE-Election Help-Canvasser 0.10 9.25         117            1,082                

Budgeted Overtime 7,500                

5.50 11,349      277,630          

Regular Earnings 277,630           

Fringe Benefits 84,581             

362,211          2017 Total Compensation

*Unit rate reflects 1% + $.1923 per hour increase from 2016 wages for employees who are not LTE,

covered by separate union agreements, elected officials or otherwise excluded from comp and class pay

increase.
 

 
 

County Clerk

 

Chief Deputy

County Clerk

 

 Deputy County 

Clerk 

 

 

Deputy County 

Clerk 

 

 

Elections 

Specialist 

 

 Clerk/Typist I

Election Help-LTE
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PPEERRMMIITTSS  IISSSSUUEEDD  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CCOONNTTRRAACCTTEEDD  &&  PPRROOFFEESSSSIIOONNAALL  SSEERRVVIICCEESS  

  

Type of Service Provided

Site Support Election Day 8,300

8,300

Annual Cost
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Account Description

2015 Actual 

Amount

2016 6-

Month Actual 

Amount

2016 

Estimated 

Amount

2016 

Amended 

Budget

2017 

Executive

2017 

Adopted

General property taxes 269,910 147,315 294,630 294,630 268,959 276,210

Permits Work permit 3,580 1,688 3,000 3,000 3,500 3,500

Permits Alarm permits 24,225 23,600 24,000 21,875 25,900 25,900

Licenses Marriage License 115,685 37,270 82,900 82,900 94,950 94,950

Licenses Dog 48 - 4,500 4,500 4,500 4,500

Charges and fees Passport 127,174 75,577 120,000 105,800 116,900 116,900

Sales Copy machine use 230 171 300 10 205 205

Sales Directory 410 19 375 125 375 375

Miscellaneous public charges 125 - 150 150 150 150

Intergovt charges 68,877 94,248 135,580 135,580 81,681 81,681

Miscellaneous 10,563 170 200 - 300 300

Transfer in HR 1,580 - - - - -

Intrafund Transfer In - - 100,000 100,000 - -

622,406 380,058 765,635 748,570 597,420 604,671

Regular earnings 228,013 115,946 258,429 258,429 266,453 266,453

Regular earnings Budget only - - 4,013 4,013 - 6,677

Paid leave earnings Vacation 14,416 4,593 - - - -

Paid leave earnings Personal 2,520 723 - - - -

Paid leave earnings Casual 3,012 - - - - -

Paid leave earnings Sick 1,580 - - - - -

Paid leave earnings Holiday 5,203 1,377 - - - -

Paid leave earnings Other 470 - - - - -

Premium Overtime 1,186 3,398 4,500 4,500 4,500 4,500

Premium Comp time payout 475 - - - - -

Fringe benefits FICA 18,976 9,192 19,325 19,325 19,536 19,536

Fringe benefits Unemployment Comp 639 300 658 658 530 530

Fringe benefits Health Insurance 38,821 20,079 37,877 37,877 37,876 37,876

Fringe benefits Dental Insurance 3,151 1,679 3,256 3,256 3,358 3,358

Fringe benefits Life Insurance 443 172 328 328 430 430

Fringe benefits LT disability 

    Insurance 847 473 929 929 1,390 1,390

Fringe benefits Disability Insurance 1,711 1,710 3,422 3,422 2,055 2,055

Fringe benefits Workers Comp ins 275 192 386 386 481 481

Fringe benefits Retirement 17,540 8,295 18,426 18,426 18,351 18,351

Fringe benefits - Budget only - - 572 572 - 574

Supplies Office 8,827 8,571 15,633 13,933 10,500 10,500

Supplies Postage 8,213 4,405 10,174 9,274 9,155 9,155

Printing 171 2,731 5,700 5,700 700 700

Printing Forms 33,075 34,654 47,817 47,817 15,500 15,500

Dues and memberships 190 125 400 400 425 425

Maintenance agreement Software 12,701 12,934 12,935 15,572 27,258 27,258

Repairs and maintenance - 18,400 20,542 20,542 20,950 20,950

Advertising and public notice 16,558 18,611 35,600 25,008 21,000 21,000

Books, periodicals, subscriptions 738 57 979 979 782 782

Travel and Training 11,450 1,521 5,710 5,710 7,800 7,800

COUNTY CLERK 2017 BUDGET

REVENUES TOTAL

EXPENSES

Fund: 100 - GF

REVENUES
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Account Description

2015 Actual 

Amount

2016 6-

Month Actual 

Amount

2016 

Estimated 

Amount

2016 

Amended 

Budget

2017 

Executive

2017 

Adopted

COUNTY CLERK 2017 BUDGET

Support Services 5,355 - 5,355 5,355 5,355 5,355

Equipment - nonoutlay technology - 32,089 32,627 32,627 - -

Insurance Bond 81 81 82 82 83 83

Telephone - - 375 375 600 600

Indirect cost 54,958 28,740 57,485 57,485 54,377 54,377

Intra-county expense Technology 

    Services 31,236 22,534 35,982 35,982 38,148 38,148

Intra-county expense Insurance 1,679 738 1,476 1,476 1,642 1,642

Intra-county expense Copy Center 12,684 18,125 33,000 33,000 18,000 18,000

Intra-county expense Departmental 

    copiers 767 821 1,642 1,642 1,642 1,642

Intra-county expense Document Ctr 349 91 243 243 243 243

Professional services 4,125 8,250 16,500 16,500 8,300 8,300

Outlay Equipment ($5,000+) - 66,210 66,210 66,747 - -

Transfer out 31,260 - - - - -

573,696 447,818 758,588 748,570 597,420 604,671

622,406 380,058 765,635 748,570 597,420 604,671

573,696 447,818 758,588 748,570 597,420 604,671

48,710 (67,760) 7,047 - - -

REVENUE GRAND TOTALS:     

EXPENSE GRAND TOTALS:     

NET GRAND TOTALS:     

EXPENSES TOTAL
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3,090 6,000

926 700

- -

- 33,300

Total Revenues 4,016 40,000

554,645 552,293

71,778 147,781

Total Expenses 626,423 700,074

35,010 -

2015

Actual

2016 

Estimated

2016

Amended

Budget

2017

Budget

Change from 2016

Amended Budget

%

Intergov. Revenue 3,000 3,000 (3,000) -50.00%

Public Charges 500 500 (200) -28.57%

Miscellaneous Revenue - - - 0.00%

Other Financing Sources 33,300 - (33,300) -100.00%

36,800 3,500 (36,500) -91.25%

Personnel Costs 517,890 565,206 12,913 2.34%

19,427

Operating Expenses 94,556 117,795 (29,986) -20.29%

612,446 683,001 (17,073) -2.44%

2.94%

Net Total Activity 84,428 -

Property Taxes 657,417 660,074 660,074 679,501

CCoorrppoorraattiioonn  CCoouunnsseell  
David Hemery, Corporation Counsel 

(920) 448-4006 

 

 

 

MMIISSSSIIOONN  
 

The mission of the Brown County 

Corporation Counsel is to advise 

and represent the County in all 

civil, administrative, and regulatory 

matters.  Additionally, Corporation 

Counsel represents the public in 

mental commitments, certain 

protective placement-guardianship 

matters, involuntary termination of 

parental rights, child neglect, and 

child abuse cases in juvenile court. 

Corporation Counsel furnishes 

three staff attorneys to the Child 

Support agency. 

PPRROOGGRRAAMM  DDEESSCCRRIIPPTTIIOONN  
 
In carrying out its responsibility to provide legal services regarding civil, 

administrative, and regulatory matters, the Corporation Counsel 

undertakes a number of activities. It gives advice to county officials and 

drafts documents for them.  It represents the county in civil court -- these 

civil actions include both state and federal court actions and state and 

federal administrative proceedings.  Corporation Counsel advises county 

officials and the Human Resources Department on employment law 

matters, drafts and reviews a wide variety of contracts or other 

agreements for county officials, represents the public in mental health 

proceedings (including protective placements and guardianships), child 

abuse and neglect cases in juvenile court, and involuntary termination of 

parental rights cases and child support matters.  Corporation Counsel 

reviews and may draft resolutions and ordinances. 

 
IINNIITTIIAATTIIVVEESS  
 

Paperless for Court – In 2016, the attorneys began experimenting with the use of computers in the courtroom.  Given 

the positive feedback received by these attorneys, the department will be exploring the costs for software that will 

allow it to go paperless for court.  This software will need to allow the attorneys to manage the cases in the office and 

also be able to retrieve cases in an instant for use in the courtroom.  The use of tablets in the courtroom would 

eliminate the need to carry the court files.   

 

Service Upgrade Through LexisNexis – The department will explore the possibility of procuring an upgrade through 

LexisNexis for the attorneys that perform corporate work on a daily basis that would provide access to certain real 

estate forms, contracts and other transactional documents to utilize as a template when drafting similar documents 

on behalf of Brown County.  Having access to these templates would cut down on the time the attorneys have to 

spend “re-creating the wheel” following a request for a particular legal document, making the attorneys, as well as the 

department, more efficient, and thus, able to respond to matters in a more timely manner. 

 

FFIINNAANNCCIIAALL  SSUUMMMMAARRYY  
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Corporation Counsel 

 

 

SSUUMMMMAARRYY  HHIIGGHHLLIIGGHHTTSS  
 

 Intergovernmental Revenue – Decreased based upon recent trends for mental commitments performed for other 

counties. 

 Wages and Benefits: 

o Increase in department head wages by $11,000 plus related benefits based upon current labor market. 

o Three attorneys who are 100% allocated to Child Support have been moved to Child Support with Corporation 

Counsel retaining supervision regarding legal and technical issues. 

 Operating Expenses – Net legal services (i.e., outside legal counsel) expenses were reduced by $32,350. 
  

  

SSTTAAFFFFIINNGG  SSUUMMMMAARRYY  

  

Position     FTE

Unit

 Rate*

 Budget 

Hours Cost

Corporation Counsel 1.00 58.47      2,080        121,616      

Assistant Corporation Counsel 1.00 37.12      2,080        77,205        

Deputy Corporation Counsel 1.00 35.28      2,080        73,382        

Assistant Corporation Counsel 1.00 32.47      2,080        67,542        

Assistant Corporation Counsel 1.00 32.16      2,080        66,890        

Paralegals 2.00 20.46      4,160        85,126        

7.00 14,560     491,762     

Salary Adjustment* (1,394)         

Regular Earnings 490,368      

Fringe Benefits 163,539      

Termination of Parental Rights Reimbursement (88,701)       

2017 Total Compensation 565,206     

*Unit rate reflects 1% + $.1923 per hour increase from 2016 wages for employees who are not LTE,

covered by separate union agreements, elected officials or otherwise excluded from comp and class

pay increase. The salary adjustment line above is a variance due to a timing difference between when

budget calculations were made and when wage increases were calculated.
 

 

 

 

 
Corporation 

Counsel

 

Deputy

Corporation Counsel

Paralegals

 

Lead Assistant 

Corporation Counsel

(Child Support)*

Assistant

Corporation Counsels 

(Child Support)* 

Assistant

Corporation Counsels

(Human Services)

* Staff report to Child Support office, with the 

exception of legal and technical compliance.
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CCOONNTTRRAACCTTEEDD  &&  PPRROOFFEESSSSIIOONNAALL  SSEERRVVIICCEESS  

  
Type of Service Provided

Legal Services - Airport 125,000

Legal Services - Human Resources 77,000

Legal Services - Corporation Counsel 32,950

Legal Services - PALS Revolving Loan 10,000

Legal Services - Port and Resource Recovery 10,000

Legal Services - Child Support 500

Shredding Services 226

Contra Legal Services - Airport (125,000)

Contra Legal Services - Human Resources (77,000)

Contra Legal Services - PALS Revolving Loan (10,000)

Contra Legal Services - Port and Resource Recovery (10,000)

Contra Legal Services - Child Support (500)

33,176

Annual Cost
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Account Description

2015 Actual 

Amount

2016 6-

Month Actual 

Amount

2016 

Estimated 

Amount

2016 

Amended 

Budget

2017

Executive

2017

Adopted

General property taxes 657,417 330,037 660,074 660,074 673,043 679,501

Charges and fees Legal 926 140 500 700 500 500

Intergovt charges Municipalities 3,090 210 3,000 6,000 3,000 3,000

Carryover - 33,300 33,300 33,300 - -

661,433 363,687 696,874 700,074 676,543 683,001

Regular earnings 557,019 331,003 653,984 667,939 484,121 484,121

Regular earnings Budget only - - 17,738 17,738 - 6,247

Paid leave earnings Vacation 45,212 12,359 - - - -

Paid leave earnings Personal 10,257 5,426 - - - -

Paid leave earnings Casual 12,722 870 - - - -

Paid leave earnings Sick 1,095 - - - - -

Paid leave earnings Holiday 19,197 4,656 - - - -

Paid leave earnings Other 2,334 261 - - - -

Salaries reimbursement Short term 

    disability (13,895) - - - - -

Salaries reimbursement IV-D (247,834) (137,089) (286,731) (286,731) - -

Salaries reimbursement IV-E (68,535) (39,094) (88,701) (88,701) (88,701) (88,701)

Fringe benefits FICA 47,461 26,164 48,197 49,094 34,817 34,817

Fringe benefits Unemployment comp 1,533 855 1,575 1,670 943 943

Fringe benefits Health Insurance 128,782 57,617 114,250 124,223 82,563 82,563

Fringe benefits Dental Insurance 9,795 4,315 8,496 10,477 6,229 6,229

Fringe benefits Life Insurance 816 176 193 1,067 135 135

Fringe benefits LT disability Insurance 2,287 1,174 2,307 2,529 2,459 2,459

Fringe benefits Disability Insurance 2,750 2,016 4,033 4,033 2,389 2,389

Fringe benefits Workers Comp Insurance 722 498 1,001 1,001 872 872

Fringe benefits Retirement 42,928 19,404 39,015 45,421 32,921 32,921

Fringe benefits - Budget only - - 2,533 2,533 - 211

Supplies 128 - - - - -

Supplies Office 3,695 2,288 4,000 4,500 4,500 4,500

Supplies Postage 1,522 826 2,000 2,300 2,000 2,000

Copy expense 23 77 100 - 100 100

Dues and memberships 3,684 280 3,000 4,000 3,875 3,875

Advertising and public notice 1,962 1,414 3,000 3,000 3,000 3,000

Books, periodicals, subscriptions 10,388 7,229 18,000 18,000 19,200 19,200

Travel and Training 4,006 1,267 4,500 4,500 4,500 4,500

Intra-county expense Technology Services 27,945 20,046 32,637 32,637 34,521 34,521

Intra-county expense Insurance 2,628 1,074 2,152 2,152 2,481 2,481

Intra-county expense Copy Center 285 39 500 1,000 500 500

Intra-county expense Departmental copiers 1,404 1,364 2,728 2,728 2,728 2,728

Intra-county expense Document Center 246 334 889 889 889 889

Temporary replacement help 8,478 - - - - -

Professional services 244 118 225 200 226 226

Paper service - Legal 4,393 1,086 4,325 4,325 4,325 4,325

Court reporter service 553 326 1,500 2,000 2,000 2,000

Legal services 108,622 115,449 219,393 325,693 255,450 255,450

Legal services Contra (108,427) (113,596) (204,393) (260,393) (222,500) (222,500)

Transcripts - - - 250 - -

626,423 330,230 612,446 700,074 676,543 683,001

661,433 363,687 696,874 700,074 676,543 683,001

626,423 330,230 612,446 700,074 676,543 683,001

35,010 33,457 84,428 - - -

REVENUE GRAND TOTALS:     

EXPENSE GRAND TOTALS:     

NET GRAND TOTALS:     

CORPORATION COUNSEL 2017 BUDGET

Fund:  100 - GF

REVENUES

REVENUES TOTAL

EXPENSES

EXPENSES TOTAL
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HHuummaann  RReessoouurrcceess  
Pete Bilski, Interim Human Resources Director 

(920) 448-4065 

 

 

 

MMIISSSSIIOONN  
 

The mission of the Human 
Resources department is to 
provide superior employee 
relations to the talent of Brown 
County.  In all aspects of 
employment, we will conduct 
ourselves with integrity and 
dedication while bringing forth 
innovative and strategic 
initiatives.   

PPRROOGGRRAAMM  DDEESSCCRRIIPPTTIIOONN  
 

The Human Resources department is responsible for advising County 
departments, employees and elected officials on human resources 
functions.  Services are provided in the following areas:  employee 
recruiting, selection and retention; labor and employee relations; benefit 
and wellness design and administration; training and development; 
payroll; safety; organizational and position design; compensation 
planning/administration; succession planning; and HR research. 
 
The department works collaboratively with the County Executive, County 
Board, department heads and department managers in meeting their 
operational goals and enhancing organizational effectiveness.  Employees 
seek advice on workplace concerns, and the department provides 
guidance. 
 
The department also evaluates human resources industry trends, and 
makes compensation and benefits comparisons, continuing to establish 
cost reduction strategies while maintaining value to employees.   
 
Operationally, the department continually enhances technological 
assistance for its processing functions, enabling the professional staff to 
focus efforts on interaction with departments and employees.   

 

 

 

 2015 2016 2016 2017 Budget 

PPEERRFFOORRMMAANNCCEE  MMEEAASSUURREESS Actual Estimate Budget Budget Change 

Retention Rate of New Hires (Hired Within the 

      Last 18 Months) 76% 81% 93% 85% -8.60% 

Brown County’s cost per enrolled employee for  

      Health Benefit $12,878 $13,171  $13,204  $13,352 1.12% 

HR Led Trainings 2 2  -  8 100% 

Training Participants - -  -  240 100% 

 

 

IINNIITTIIAATTIIVVEESS  
 

Talent Acquisition – Focus on enhancing external recruitment methods by forming relationships with area educational 

and training institutions and conducting targeted recruitment fairs and expos. 

 

Talent Training & Development – Design and implement a comprehensive training and development plan for the 

County; assist employees in developing personalized development plans; conduct “train the trainer” workshops; and 

host training specific to Brown County needs and concerns. 

 

New NEOGOV Platform-ONBOARD – Further automate the onboarding process to include:  electronic employee files, 

W-4, I-9, configurable workflow and task manager, employee data updates and customizable forms. 

 

Safety Plan – Introduce a comprehensive safety plan for the County; perform safety audits; increase training; formally 

monitor worker’s comp claims and actively pursue return to work initiatives. 
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FFIINNAANNCCIIAALL  SSUUMMMMAARRYY  

$

4,719 4,900

4,492 2,850

122,838 87,425

Total Revenues 132,048 95,175

843,428 899,781

605,902 413,663

Total Expenses 1,449,329 1,313,444

289,187 (4,175)

2015

Actual

2016 

Estimated

2016

Amended

Budget

2017

Budget

Change from 2016

Amended Budget

%

Public Charges 4,400 8,000 3,100 63.27%

Miscellaneous Revenue 2,500 2,500 (350) -12.28%

Other Financing Sources 87,425 - (87,425) -100.00%

94,325 10,500 (84,675) -88.97%

20.44%

Operating Expenses 322,170 319,594 (94,069) -22.74%

1,606,468 1,214,094 1,214,094 1,392,806 178,712

Personnel Costs 841,620 1,083,712 183,931

14.72%

Net Total Activity 144,629 -

1,163,790 1,403,306 89,862 6.84%

Property Taxes

 
  

  

SSUUMMMMAARRYY  HHIIGGHHLLIIGGHHTTSS  
  

 The budget for casual pay, vacation/sick leave payouts, and wage adjustments pool for the entire county 

($375,000) was moved from the Human Resources budget to General Revenues.  This will help give a clear 

picture of the department’s budgetary status. 

 Other Financing Sources – The 2016 amended budget included carryforward items from the 2015 budget for 

training modules, wage comparability review, and legal services totaling $87,425. 

 Personnel Costs:  

o Additions – Human Resource Analyst ($63,751) and Employee Relations Manager ($89,863) 

o Increase in salary – Benefits Manager ($13,666) as per previous resolution 

o Deletions – Organizational Development Coordinator ($63,193) 

 Operating Expenses decreases included: 

o Contracted services ($30,974) 

o Temporary replacement help ($39,503) 

o Professional services ($49,952) 

o Legal services chargebacks ($12,893) 

 

 

  PPRROOPPEERRTTYY  TTAAXX  TTRREENNDDSS  SSTTAAFFFFIINNGG  TTRREENNDDSS  
 

 

 

 

 

 

 

 

 

 

 
Note: The HR budget included a salaries reimbursement account that 

reimburses other departments for unanticipated adjustments such as 

position reclassifications, etc.  Because of its special nature, only budgeted 

dollars are shown in this account, not actual.  Beginning in 2016, those 

funds are now budgeted in general revenues.  
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Human Resources 

 

 

Human Resources

Director

Administrative

Coordinator

Benefits Manager

 

Payroll 

Specialists

 

Senior HR 

Analyst

 

HR 

Analysts

 

Contract Nurses

 

Safety 

Coordinator
 

HR 

Associate

 

Benefits 

Specialist

 

Employee 

Relations Manager

 

HR 

Associate

 

HRIS Analyst

 

SSTTAAFFFFIINNGG  SSUUMMMMAARRYY  

  

Position   FTE

 Unit

   Rate* 

 Budget 

Hours     Cost

Human Resources Director 1.00 48.56           2,080          101,005       

Benefits Manager 1.00 38.39           2,080          79,852         

Employee Relations Manager 1.00 33.65           2,080          69,992         

Senior HR Analyst 1.00 27.82           2,080          57,857         

Safety Coordinator 1.00 26.64           2,080          55,411         

HRIS Analyst 1.00 27.02           2,080          56,197         

Human Resources Analyst 1.00 24.84           2,080          51,660         

Human Resources Analyst 1.00 23.43           2,080          48,739         

Human Resources Analyst 1.00 22.67           2,080          47,154         

Benefits Specialist 1.00 22.42           2,080          46,639         

Payroll Specialist 1.00 21.20           2,080          44,097         

Human Resources Admin Coord 1.00 20.37           2,080          42,374         

Payroll Specialist 1.00 20.01           2,080          41,618         

Human Resources Associate 1.00 18.50           2,080          38,487         

Human Resources Associate 1.00 17.32           2,080          36,030         

Budgeted Overtime 9,217            

15.00 31,200       826,328      

Salary Adjustment* 388               

Turnover Reduction Salary (17,563)        

Regular Earnings 809,153       

Fringe Benefits 277,018       

Turnover Reduction Fringe Benefits (2,459)          

2017 Total Compensation 1,083,712   

*Unit rate reflects 1% + $.1923 per hour increase from 2016 wages for employees who are not LTE, covered by

separate union agreements, elected officials or otherwise excluded from comp and class pay increase. The

salary adjustment line above is a variance due to a timing difference between when budget calculations were

made and when wage increases were calculated.
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Human Resources 

 

 

CCOONNTTRRAACCTTEEDD  &&  PPRROOFFEESSSSIIOONNAALL  SSEERRVVIICCEESS  

  

  

Type of Service Provided

Management Training 10,000            

Court Reporter Services 6,000               

Arbitration Filing Fees 1,200               

Accountant Services Payroll 600                  

Independent Hearing Officer 200                  

Off-Site Storage 100                  

18,100

Annual Cost
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Account Description

2015 Actual 

Amount

2016 6-

Month Actual 

Amount

2016 

Estimated 

Amount

2016 

Amended 

Budget

2017

Executive

2017

Adopted

General property taxes 1,606,468    607,047         1,214,094       1,214,094  1,380,393      1,392,806  

Miscellaneous 1,610            822                 2,000               2,500          2,000              2,000          

Miscellaneous Lean 2,100            -                  -                    -              -                  -              

Carryover 122,838        87,425           87,425             87,425       -                  -              

1,733,016   695,294        1,303,519      1,304,019 1,382,393     1,394,806 

Regular earnings 540,545        247,365         630,278          664,700     807,374         807,374     

Regular earnings Budget only -                 -                  (2,828)              (2,828)         (17,563)          (5,721)        

Paid leave earnings Vacation 37,594          17,644           -                    -              -                  -              

Paid leave earnings Personal 8,897            5,793             -                    -              -                  -              

Paid leave earnings Casual time 10,573          4,598             -                    -              -                  -              

Paid leave earnings Sick 971                -                  -                    -              -                  -              

Paid leave earnings Holiday 17,248          4,285             -                    -              -                  -              

Paid leave earnings Other (funeral, 

    jury duty, etc) 725                -                  -                    -              -                  -              

Premium Overtime 3,868            861                 2,500               5,000          7,500              7,500          

Premium Comp time payout 22                  16                   16                     -              -                  -              

Premium Holiday worked 154                -                  -                    -              -                  -              

Fringe benefits FICA 44,943          20,486           48,216             49,064       58,753           58,753       

Fringe benefits Unemployment comp 1,471            669                 1,586               1,817          1,590              1,590          

Fringe benefits Health Insurance 120,585        54,289           105,461          120,803     132,369         132,369     

Fringe benefits Dental Insurance 11,456          6,125             10,711             12,270       16,088           16,088       

Fringe benefits Life Insurance 660                329                 646                  740             1,163              1,163          

Fringe benefits LT disability Insurance 1,781            926                 2,385               2,732          4,048              4,048          

Fringe benefits Disability Insurance 4,278            2,214             3,780               4,433          5,573              5,573          

Fringe benefits Workers comp 

    Insurance 798                540                 945                  1,083          1,453              1,453          

Fringe benefits Retirement 36,857          17,645           38,301             40,344       55,410           55,410       

Fringe benefits - Budget only -                 -                  (377)                 (377)            (2,459)             (1,888)        

Supplies (15)                 19                   19                     -              -                  -              

Supplies Office 3,868            1,621             5,270               5,270          5,270              5,270          

Supplies Technology -                 -                  -                    -              3,136              3,136          

Supplies Postage 1,567            354                 4,000               4,000          4,000              4,000          

Printing 564                901                 901                  600             600                 600             

Dues and memberships 2,426            1,355             1,545               1,545          3,545              3,545          

Maintenance agreement Software 10,999          7,666             7,666               -              24,379           24,379       

Advertising and public notice 1,510            385                 2,000               2,000          5,000              5,000          

Employment Testing 86,542          45,714           83,734             83,734       83,734           83,734       

Books, periodicals, subscriptions 41                  244                 1,000               1,000          1,000              1,000          

Travel and Training 2,591            1,837             2,500               2,500          5,000              5,000          

Special events Lean 4,585            239                 565                  565             2,000              2,000          

Miscellaneous (1,126)           -                  -                    -              -                  -              

Telephone 168                84                   170                  170             170                 170             

Telephone cell -                 391                 730                  730             730                 730             

Intra-county expense Technology 

    Services 48,469          35,019           56,628             56,628       59,946           59,946       

Intra-county expense Insurance 4,152            1,794             3,585               3,585          3,985              3,985          

Intra-county expense Copy Center 744                727                 2,500               2,500          2,500              2,500          

Intra-county expense Departmental 

    copiers 2,625            1,829             3,657               3,657          3,657              3,657          

Intra-county expense Document Center 334                749                 2,000               2,000          2,000              2,000          

HUMAN RESOURCES 2017 BUDGET

Fund: 100 - GF

REVENUES

REVENUES TOTAL

EXPENSES
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Account Description

2015 Actual 

Amount

2016 6-

Month Actual 

Amount

2016 

Estimated 

Amount

2016 

Amended 

Budget

2017

Executive

2017

Adopted

HUMAN RESOURCES 2017 BUDGET

Contracted Services 26                  34                   33,408             41,074       10,100           10,100       

Temporary replacement help -                 -                  5,000               44,845       5,342              5,342          

Professional services 21,696          5,891             8,000               57,952       8,000              8,000          

Legal services Chargebacks 10,107          67,338           89,893             89,893       77,000           77,000       

Transfer out HR 396,114        -                  -                    -              -                  -              

1,441,413   557,973        1,156,391      1,304,029 1,382,393     1,394,806 

REVENUE TOTALS: 1,733,016   695,294        1,303,519      1,304,019 1,382,393     1,394,806 

1,441,413   557,973        1,156,391      1,304,029 1,382,393     1,394,806 

NET TOTALS: 291,602       137,321        147,128         (10)             -                 -             

Sales 425                -                  400                  400             2,000              2,000          

Sales Vending Machine 4,294            1,978             4,000               4,500          6,000              6,000          

Miscellaneous 782                135                 500                  350             500                 500             

5,501           2,112            4,900              5,250         8,500             8,500         

Supplies Postage 75                  7                     90                     75               100                 100             

Supplies Program 699                260                 2,000               2,000          2,000              2,000          

Food 4,428            -                  4,500               4,500          5,000              5,000          

Rental 577                -                  100                  600             300                 300             

Special events 2,088            103                 600                  2,000          1,000              1,000          

Volunteer expense -                 -                  -                    200             -                  -              

Miscellaneous 49                  49                   49                     -              -                  -              

Intra-county expense Copy 

    Center -                 32                   60                     40               100                 100             

7,916           451                7,399              9,415         8,500             8,500         

REVENUE TOTALS: 5,501           2,112            4,900              5,250         8,500             8,500         

7,916           451                7,399              9,415         8,500             8,500         

NET TOTALS: (2,415)          1,661            (2,499)             (4,165)        -                 -             

1,738,516   697,406        1,308,419      1,309,269 1,390,893     1,403,306 

1,449,329   558,424        1,163,790      1,313,444 1,390,893     1,403,306 

289,187       138,982        144,629         (4,175)        -                 -             NET GRAND TOTALS:     

EXPENSES TOTAL

REVENUE GRAND TOTALS:     

EXPENSE GRAND TOTALS:     

EXPENSE TOTALS:

EXPENSE TOTALS:

Fund: 130 - Employee Events

REVENUES

REVENUES TOTALS:

EXPENSES

EXPENSES TOTAL
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August Neverman IV – Chief Information Officer 

(920) 448-4032 

 

 

 

  

  

MMIISSSSIIOONN  
 

The mission of Technology Services 

is to support Brown County staff, 

residents, and visitors by providing 

high quality, cost effective 

technology solutions and services. 

 

VVIISSIIOONN  
 

Technology Services is sought out 

for excellent leadership and 

collaboration, enabling Brown 

County to deliver high quality 

government services. 

  

VVAALLUUEESS  
 

 Teamwork 

 Integrity 

 Transparency 

 Diligence 

 Continuous Improvement 

 

PPRROOGGRRAAMM  DDEESSCCRRIIPPTTIIOONN  
 

The Technology Services (TS) Department is responsible for providing overall 

technology management, document management, copy services, and 

interoffice mail services to Brown County.  This includes providing strategic 

insight to the County Executive, County Board, departments and committees 

to ensure the wise use of Brown County resources on initiatives involving 

technology.  Our 23-person team provides general services including, but not 

limited to:  

 

 Core Software Applications and Systems Support and application 

development.  

 Communications Services:  Consisting of phone, email, video-

conferencing and instant messaging. 

 Copy Center and Document Center services including limited interoffice 

courier service. 

 Computer Support for Brown County’s 1,400+ computers, 245+ servers, 

and the Library’s 170+ public use computers. 

 Information Security for critical Brown County applications and systems, 

and security insight for all decentralized systems. 

 Technology Project Management for Technology Services and Brown 

County departments. 

 Utility Services to Brown County staff, such as internet, fiber, and 

network, including staff and public access wireless “WiFi” in most Brown 

County offices, libraries and Green Bay Austin Straubel International 

Airport. 

 BCCAN (Brown County Community Area Network), a Brown County owned 

50+ mile fiber optic cable network connecting many Brown County 

offices, reduces ongoing operational costs for Brown County and other 

non-profit, governmental and educational agencies. 

 

 

 2015 2016 2016 2017 Budget 

PPEERRFFOORRMMAANNCCEE  MMEEAASSUURREESS Actual Estimate Budget Budget Change 

1. Service Desk Work Order 8,004 6,402 9,200 *1 

2. Number of Servers 245 270 265 280 5.66% 

3. Application Inventory Count 540 550 556 600 7.91% 

 
Notes: 1) Change in Service Desk Work Order Reporting – volume drop due to significant process change and aggregation of work orders - in 2017, 

reporting will switch to hours and response time by work order type and priority.  2) Server count increased due new systems.  3) Application 

inventory count may vary dramatically in 2017 due to new automated application inventory. 

  

IINNIITTIIAATTIIVVEESS    
 

Sheriff’s Department Jail Video Surveillance Project – Improves jail safety and security.  This includes hundreds of 

cameras, software, servers and storage.  Replaces 15+ year old low resolution cameras. 
 

Land Information & Tax Collection System – Improve efficiency and effectiveness through information sharing for 

multiple County departments, and ensures public access to tax and parcel land records information.  Planning and 

Land Services, Treasurer, Register of Deeds and other departments will have improved access.   
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Emergency Management Reverse 9-1-1 Notification System – Working with Public Safety Emergency Management to 

improve emergency event notification and alerting for all County residents.  Also improves internal communication for 

nearly all County staff to improve responsiveness for County services and emergency events. 
 

BCCAN (Brown County Community Area Network) Expansion – TS provides ongoing support to improve fiber and high 

speed internet access to County schools, municipal and other non-profit organizations and agencies.  A major portion 

includes expansion of the BCCAN fiber network to provide secondary internet connection and coverage, ensuring web-

based County services remain available to the public.  This expansion will also allow BCCAN partners to share in this 

service. 
 

Infrastructure Improvements – Key improvements include necessary upgrades to the network, servers and storage to 

ensure services remain available; a multiyear backup system upgrade ensuring systems remain available; initial 

testing of secure remote virtual desktop access; and ongoing WiFi improvements. 

  

  

FFIINNAANNCCIIAALL  SSUUMMMMAARRYY    

$

728,365 359,546

8,397 54,567

4,641,546 5,181,542

202,068 -               

Total Revenues 5,595,655

1,743,783 2,026,939

3,851,351 3,952,710

(780) -               

Total Expenses 5,979,649

(13,978) (383,994)

5,594,354 5,741,510 5,838,460 (141,189) -2.36%

Net Total Activity (310,724) 87,015

Operating Expenses 3,971,262 4,074,458 121,748 3.08%

Outlay -                -                -              0.00%

5,580,376 5,430,786 5,925,475 329,820 5.89%

Personnel Costs 1,770,248 1,764,002 (262,937) -12.97%

Miscellaneous Revenue 5,116,041 5,282,335 100,793 1.95%

Other Financing Sources -                251,710 251,710 100.00%

Intergov. Revenue 253,256 366,834 7,288 2.03%

Public Charges 61,489 24,596 (29,971) -54.93%

2015

Actual

2016 

Estimated

2016

Amended

Budget

2017

Budget

Change from 2016

Amended Budget

%

 
  

SSUUMMMMAARRYY  HHIIGGHHLLIIGGHHTTSS    

  
 Public Charges – Increase in one-time fees associated with relocation of fiber optic cabling in the Titletown 

development area; offset by expenses incurred for relocation of the fiber optic cabling.  Additionally, reflects 

increase in leased fiber optic networking. 

 Miscellaneous Revenue – Increases in departmental charges 

 Other Financing Sources – The amount is for a loan from the General Fund to BCCAN for fiber optics run to the 

fairgrounds and to St. Norbert College. 

 Personnel Costs: 

o Wage increase for Enterprise Network & Infrastructure Manager 

o Deletion of SharePoint Administrator and LTE Project Manager 

o Transfer Enterprise System Analyst II to Community Programs staff  

 Operating Expenses – Maintenance agreement for software and hardware increased $235,681.  Costs for core 

infrastructure maintenance, including HP, Microsoft, Cisco and other key vendors, continues to increase annually.  

This increase is projected to be $250,000 for 2017, and was over $150,000 in 2016. 

 Technology Steering Committee – Completed 1st full year of oversight of Technology Services participating in 

strategic planning, major project view and review of tactical operations.  This team consists of key department 

leaders, County Executive, Corporation Counsel and others.  This resulted in no additional cost, and helped with 

strategic and operational planning for 2017. 

 Services – WebEx web conferencing rolled out County wide, giving County staff options for virtual meetings, 

allowing reduced travel and increased communication; NEWEye and 3GI network infrastructure support was 
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completed inside budget, and will result in some travel savings and, more importantly, improved communication 

with all organizations communicating with the County. 

 Security – Measurably reduced incidents of malicious software impacting daily operations; security tool 

improvements; Cyber Security Outreach to the municipalities and internal Brown County community; updated 

policies and established required new policies for HIPAA and related IT Security.  TS did not incur additional outlay 

or operational expense for these services and outcomes. 

 Technology – Infrastructure upgrades, including Core Network Routing and migration from 7+ year old servers 

and storage; centralized system auditing and monitoring; improved WiFi for public spaces and added monitoring; 

multi-year computer storage backup system upgrade kicked off and completed email archive install.  Only critical 

systems were selected for upgrade, and all upgrades were completed within existing budget. 

 Operations – Automation of application deployment, allowing support for more application and systems with the 

same number of TS staff; implemented improved work order system, processes and standards; On July 1st, TS 

implemented a new Work Order Tracking system, which will permit better reporting and allow metric-based 

changes for TS services throughout the County.  This is operational and has no direct outlay or operational 

expense other than time. 

 Utility Changes – Cold Aisle air handling improvements for the Sophie Beaumont data center will result in control 

of computer room cooling expenses.  Electrical power improvements protect the data center from power 

interruption risks.  Both were completed within existing budget. 

 Organization Changes – Completed Title and Job Description updates for all positions.  Changed Service Desk 

Specialist to Enterprise System Analyst I.  All changes were within or under budget.  Helpdesk customer 

satisfaction levels remained between 3.7 and 3.8 (out of max of 4) for the fiscal year, even with staff turnover 

and reduction.    

  

  RREEQQUUEESSTTSS  FFOORR  SSEERRVVIICCEE     

                                                                    JJAANN  22001155  ––  DDEECC  22001155                  TT..SS..  TTIICCKKEETTSS  OOPPEENNEEDD  &&  CCLLOOSSEEDD  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

SSTTAAFFFFIINNGG  SSUUMMMMAARRYY  

Chief Information 

Officer

 

 

Enterprise Network & 

Infrastructure Manager 

 

Enterprise Technology 

Project Manager

 

 

Enterprise Systems & 

Applications Manager 

 

Enterprise Unified Comm

    Engineer

Enterprise Systems

    Analyst II

Enterprise Server Engineer

 

Document Center 

Manager

 

Doc Center Specialist

Doc Center Delivery/

   Receiving Clerk

LTE Co-op Student/

   Student Intern

 

IT Admin/Communic. 

Coordinator

 

Enterprise Systems

   Analyst II

Enterprise Systems

   Analyst I
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8,766
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5,000

7,500

10,000

12,500
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Position FTE  

 Unit

  Rate* 

   Budget 

  Hours Cost    

Chief Information Officer 1.00 49.52     2,080         103,003             

Enterprise Network & Infrast Mgr 1.00 39.90     2,080         82,982               

Enterprise Systems & Apps Manager 1.00 37.12     2,080         77,205               

Enterprise Tech. Project Manager 1.00 32.95     2,080         68,529               

Enterprise Systems Analyst II 1.00 32.91     2,080         68,445               

Enterprise Systems Analyst II 4.00 31.56     8,320         262,603             

Enterprise Unif. Comm. Engineer 1.00 31.56     2,080         65,651               

Enterprise Server Engineer 2.00 29.31     4,160         121,932             

Enterprise Systems Analyst II 1.00 29.05     2,080         60,420               

Enterprise Systems Analyst II 1.00 28.47     2,080         59,222               

Enterprise Systems Analyst II 1.00 26.45     2,080         55,021               

Enterprise Systems Analyst II 1.00 24.82     2,080         51,617               

IT Admin Comm Coord 1.00 22.03     2,080         45,819               

Document Center Manager 1.00 21.48     2,080         44,685               

Enterprise Systems Analyst I 2.00 19.06     4,160         79,286               

Doc Center Del & Rec Clerk 0.53 17.32     1,034         17,911               

Document Center Specialist 1.00 17.32     2,080         36,030               

LTE-Co-op/Intern 0.38 8.25       742            6,122                  

Budgeted Overtime 7,694                  

21.91 45,456      1,314,177         

Salary Adjustment Wage* 6,239                  

Turnover Reduction Salary (13,000)              

Regular Earnings 1,307,416          

Fringe Benefits 453,389             

Salary Adjustment Fringe* 6,197                  

Turnover Reduction Fringe Benefits (3,000)                

2017 Total Compensation 1,764,002         

*Unit rate reflects 1% + $.1923 per hour increase from 2016 wages for employees who are not LTE, covered by

separate union agreements, elected officials or otherwise excluded from comp and class pay increase. The

salary adjustment line above is a variance due to a timing difference between when budget calculations were

made and when wage increases were calculated.  
 

 
CCOONNTTRRAACCTTEEDD  &&  PPRROOFFEESSSSIIOONNAALL  SSEERRVVIICCEESS  

  

Type of Service Provided

BC Community Area Network

Diggers Locates, Maintenance, Inspection 64,657

64,657

Copy and Document Center

Secure Records Destruction            751 

751

Annual Cost
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Operational

Equipment 

Replacement Total Funds

Funds Available 1/1/16 252,014        51,352             303,366        

Projected:

2016 Revenues 4,520,754     384,497           4,905,251     

2016 Expenses (4,818,077)    (421,843)          (5,239,920)    

2016 Earnings (297,323)       (37,346)            (334,669)       

Non-Cash Items:

- Depreciation 925,878        -                         925,878        

Non-Expense Outlays:

- Capital Equipment (Non-Bonding) (584,565)       -                         (584,565)       

Projected 2016 Funds Made Available 43,990           (37,346)            6,644             

Projected Funds Available 12/31/16 296,004        14,006             310,010        

Technology Services

Network Routing And Firewall Support Services       27,500 

Wireless Network Validation       20,000 

Data and Voice Cabling       18,000 

Unified Communications Support Services       18,000 

Wireless Network Infrastructure       15,500 

Blade and SAN Support Services       11,000 

Offsite Storage         9,800 

Video Conferencing Support Services         8,500 

Outside Training Services         7,200 

Equipment Recycling         5,500 

Laser Fiche Support         5,000 

Network Technical Support Services         5,000 

Tape Backup System Support Services         5,000 

TS Support Services - Ext/Int         5,000 

Video Surveillance Support Services         3,500 

Application Support Services         3,000 

Web Support Services/Development         3,000 

Website Hosting         1,775 

Escrow Account For Off-Site Code         1,500 

173,775   
 

OOUUTTLLAAYY  

Description Amount

Technology Services

Network Infrastructure Upgrades 318,820       

Production Application System Storage Upgrade 173,209       

NetBackup Upgrade 136,000       

Video Surveillance Monitoring 102,956       

121 Days Video Storage (non-Sheriff) 39,000         

Multimedia Room AV Upgrade 32,600         

Web Filtering Appliance for SDC 30,000         

832,585       
  

SSTTAATTEEMMEENNTT  OOFF  FFUUNNDDSS  
  

Technology Services 
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Operational

Equipment 

Replacement Total Funds

Funds Available 1/1/17 296,004        14,006             310,010        

Projected:

2017 Revenues 4,627,945     402,484          5,030,429     

2017 Expenses (4,867,609)    (402,484)         (5,270,093)    

2017 Earnings (239,664)       -                        (239,664)       

Non-Cash Items:

- Depreciation 1,045,903     -                        1,045,903     

Non-Expense Outlays:

- Capital Equipment (Non-Bonding) (832,585)       -                        (832,585)       

Projected 2017 Funds Made Available (26,346)         -                        (26,346)         

Projected Funds Available 12/31/17 269,658        14,006             283,664        

Funds Available 1/1/16 641,765        

Projected:

2016 Revenues 92,156           

2016 Expenses (94,527)         

2016 Earnings (2,371)            

Non-Cash Items:

- Depreciation 25,386           

Non-Expense Outlays:

- Capital Equipment (Non-Bonding) (112,685)       

Projected 2016 Funds Made Available (89,670)         

Projected Funds Available 12/31/16 552,095        

Funds Available 1/1/17 552,095        

Projected:

2017 Revenues 400,613        

2017 Expenses (94,051)         

2017 Earnings 306,562        

Non-Cash Items:

- Depreciation 25,745          

Non-Expense Outlays:

- Capital Equipment (Non-Bonding) (344,843)       

Projected 2017 Funds Made Available (12,536)         

Projected Funds Available 12/31/17 539,559        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BC Community Area Network 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

61



Technology Services 

 

 

Department Copiers 
 

Funds Available 1/1/16 (15,648)         

Projected:

2016 Revenues 203,901        

2016 Expenses (188,085)       

2016 Earnings 15,816           

Non-Cash Items:

- Depreciation 949                

Projected 2016 Funds Made Available 16,765           

Projected Funds Available 12/31/16 1,117             
 

 

Funds Available 1/1/17 1,117             

Projected:

2017 Revenues 203,901        

2017 Expenses (200,692)       

2017 Earnings 3,209             

Non-Cash Items:

- Depreciation -                      

Projected 2017 Funds Made Available 3,209             

Projected Funds Available 12/31/17 4,326             
 

 

Copy & Document Center 
 

Funds Available 1/1/16 29,061           

Projected:

2016 Revenues 229,478        

2016 Expenses (218,978)       

2016 Earnings 10,500           

Non-Cash Items:

- Depreciation 2,976             

Projected 2016 Funds Made Available 13,476           

Projected Funds Available 12/31/16 42,537           
 

Funds Available 1/1/17 42,537           

Projected:

2017 Revenues 290,532        

2017 Expenses (273,624)       

2017 Earnings 16,908           

Non-Cash Items:

- Depreciation 2,976             

Projected 2017 Funds Made Available 19,884           

Projected Funds Available 12/31/17 62,421           
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Account Description

2015 

Actual 

Amount

2016 6-

Month Actual 

Amount

2016 

Estimated 

Amount

2016 

Amended 

Budget

2017 

Executive

2017 

Adopted

Fund: 670 - BC Community Area Network

Charges and fees Lease 1,792          42,796          50,989          44,567          14,596          14,596          

Intergovt charges 561,844     -                41,167          143,531       134,307       134,307       

Transfer in -               -                -                -                251,710       251,710       

563,636     42,796         92,156         188,098       400,613       400,613       

Advertising and public notice 105             96                 287               150               380               380               

Equipment - nonoutlay 3,975          -                -                -                -                -                

Insurance General liability premium -               -                2,452            2,452            3,269            3,269            

Contracted services 62,873        14,502          66,402          82,321          64,657          64,657          

Depreciation Infrastructure 18,902        12,514          25,386          28,460          25,745          25,745          

Outlay Contra -               -                (112,685)      -                (344,843)      (344,843)      

Construction General -               -                112,685       -                344,843       344,843       

85,856       27,112         94,527         113,383       94,051         94,051         

REVENUE TOTALS: 563,636     42,796         92,156         188,098       400,613       400,613       

85,856       27,112         94,527         113,383       94,051         94,051         

NET TOTALS: 477,780     15,684         (2,371)          74,715         306,562       306,562       

Intergovt charges 158,208     127,239       205,520       205,520       224,133       224,133       

Intra-county charge 4,287,143  2,801,259    4,699,354    4,699,354    4,806,296    4,806,296    

Miscellaneous 5                  377               377               -                -                -                

Capital Contribution Transfer 38,574        341,107       -                -                -                -                

Transfer in 7,640          -                -                -                -                -                

Transfer in Wages 155,854     -                -                -                -                -                

4,647,424 3,269,983   4,905,251   4,904,874   5,030,429   5,030,429   

Regular earnings 1,052,741  454,762       1,081,617    1,383,043    1,182,313    1,182,313    

Regular earnings Budget only -               -                -                20,714          13,000          13,000          

Paid leave earnings Vacation 91,922        34,622          85,414          -                -                -                

Paid leave earnings Personal 17,726        6,667            14,324          -                -                -                

Paid leave earnings casual time 21,843        6,486            14,503          -                -                -                

Paid leave earnings Holiday 36,046        8,838            14,266          -                -                -                

Paid leave earnings Other (funeral, 

    jury duty, etc) 1,974          1,711            5,442            -                -                -                

Paid leave earnings Accrual (395)            -                -                -                -                -                

Premium Overtime 5,831          231               5,000            5,001            5,001            5,001            

Salaries reimbursement Short term 

    disability (1,929)         (3,354)           -                -                -                -                

Fringe benefits FICA 89,781        37,579          89,714          102,018       85,603          85,603          

Fringe benefits Unemployment Comp 2,879          1,228            2,458            3,469            2,318            2,318            

Fringe benefits Health Insurance 221,726     103,252       244,136       245,327       213,375       213,375       

Fringe benefits Dental Insurance 16,899        8,083            19,974          19,974          18,028          18,028          

Fringe benefits Life Insurance 2,484          1,088            2,847            3,173            2,424            2,424            

Fringe benefits LT disability insurance 4,316          2,069            4,430            4,892            6,436            6,436            

Fringe benefits Disability Insurance 7,018          4,062            8,126            8,126            10,848          10,848          

Fringe benefits Workers comp insurance 1,436          1,038            2,075            2,075            2,126            2,126            

Fringe benefits Retirement 83,059        33,060          78,199          94,390          80,736          80,736          

Fringe benefits Pension adjust (208)            -                -                -                -                -                

TECHNOLOGY SERVICES 2017 BUDGET

REVENUES TOTAL

EXPENSES

REVENUES

Fund: 710 - Technology Services

REVENUES

REVENUES TOTAL

EXPENSES

EXPENSES TOTAL

EXPENSE TOTALS:
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Account Description

2015 

Actual 

Amount

2016 6-

Month Actual 

Amount

2016 

Estimated 

Amount

2016 

Amended 

Budget

2017 

Executive

2017 

Adopted

TECHNOLOGY SERVICES 2017 BUDGET

Fringe benefits - Budget only -               -                3,072            3,073            3,085            3,085            

Supplies 102             -                -                -                -                -                

Supplies Office 5,248          1,161            3,284            4,000            4,000            4,000            

Supplies Technology 194,862     133,735       152,322       104,657       104,657       104,657       

Supplies Postage 49                47                 129               100               100               100               

Dues and memberships 2,318          204               2,638            2,638            2,906            2,906            

Maintenance agreement Software 697,078     823,216       874,941       812,941       966,464       966,464       

Repairs and maintenance Equipment 323,862     370,234       419,583       391,064       411,368       411,368       

Repairs and maintenance Vehicle 2,490          -                2,460            2,900            2,900            2,900            

Vehicle/equipment Gas, oil, etc. 1,194          657               1,629            2,500            2,500            2,500            

Books, periodicals, subscriptions 21,620        87,620          92,768          96,800          128,530       128,530       

Software/Licenses 275,636     106,883       108,189       90,015          96,914          96,914          

Travel and training 28,513        6,379            43,975          34,455          39,250          39,250          

Equipment - nonoutlay technology 20,190        21,450          26,450          20,250          20,425          20,425          

Equipment - nonoutlay technology 

    replacement 494,273     354,663       421,843       384,497       402,484       402,484       

Telephone 12,747        11,518          16,800          13,972          13,680          13,680          

Telephone cell 5,334          3,113            7,336            7,900            7,800            7,800            

Other utilities 197,955     98,144          212,646       213,540       205,480       205,480       

Intra-county expense Insurance 9,147          4,434            8,863            9,264            8,818            8,818            

Intra-county expense Highway 66                628               1,196            750               750               750               

Intra-county expense Copy Center 6                  50                 297               2,300            2,300            2,300            

Intra-county expense Departmental 

    copiers 1,725          1,898            3,796            3,796            3,796            3,796            

Contracted services 102,917     48,799          99,600          77,188          36,575          36,575          

Professional services 129,104     40,481          137,700       141,200       137,200       137,200       

Depreciation Equipment 727,451     350,717       717,035       885,273       837,060       837,060       

Depreciation Infrastructure 208,843     104,421       208,843       213,926       208,843       208,843       

Outlay -               -                584,565       518,400       832,585       832,585       

Outlay Contra -               -                (584,565)      (518,400)      (832,585)      (832,585)      

5,117,877 3,271,874   5,239,920   5,411,201   5,270,093   5,270,093   

REVENUE TOTALS: 4,647,424 3,269,983   4,905,251   4,904,874   5,030,429   5,030,429   

5,117,877 3,271,874   5,239,920   5,411,201   5,270,093   5,270,093   

NET TOTALS: (470,453)    (1,891)          (334,669)     (506,327)     (239,664)     (239,664)     

Fund: 720 - Departmental Multifunc Devices

Intra-county charge 135,868     101,951       203,901       203,901       203,901       203,901       

135,868     101,951       203,901       203,901       203,901       203,901       

Repairs and maintenance Equipment 77,636        19,431          89,444          76,180          96,213          96,213          

Rental Equipment 103,435     26,003          97,692          111,772       104,479       104,479       

Depreciation Equipment 2,070          949               949               949               -                -                

183,141     46,382         188,085       188,901       200,692       200,692       

REVENUE TOTALS: 135,868     101,951       203,901       203,901       203,901       203,901       

183,141     46,382         188,085       188,901       200,692       200,692       

NET TOTALS: (47,273)      55,568         15,816         15,000         3,209           3,209           

REVENUES

EXPENSES TOTAL

EXPENSE TOTALS:

REVENUES TOTAL

EXPENSES

EXPENSES TOTAL

EXPENSE TOTALS:
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Account Description

2015 

Actual 

Amount

2016 6-

Month Actual 

Amount

2016 

Estimated 

Amount

2016 

Amended 

Budget

2017 

Executive

2017 

Adopted

TECHNOLOGY SERVICES 2017 BUDGET

Sales Copy machine use 6,605          8,577            10,500          10,000          10,000          10,000          

Intergovt charges 8,314          1,593            6,569            10,495          8,394            8,394            

Intra-county charge 218,530     140,098       212,409       278,287       272,138       272,138       

233,448     150,268       229,478       298,782       290,532       290,532       

Regular earnings 59,408        35,154          71,697          101,566       102,777       102,777       

Regular earnings Budget only -               -                -                1,601            1,632            1,632            

Paid leave earnings Vacation 9,296          1,906            2,398            -                -                -                

Paid leave earnings Personal 953             539               1,291            -                -                -                

Paid leave earnings Casual time 1,396          -                -                -                -                -                

Paid leave earnings Holiday 1,846          535               230               -                -                -                

Paid leave earnings Other (funeral, 

    jury duty, etc) -               231               690               -                -                -                

Paid leave earnings Accrual 784             -                -                -                -                -                

Premium Overtime 990             609               1,559            2,693            2,693            2,693            

Salaries reimbursemt Short trm disability (6,549)         -                -                -                -                -                

Fringe benefits FICA 5,530          2,939            5,692            7,661            7,602            7,602            

Fringe benefits Unemployment Comp 192             96                 192               260               205               205               

Fringe benefits Health Insurance 6,081          2,285            4,388            8,922            13,738          13,738          

Fringe benefits Dental Insurance 727             203               398               1,226            1,400            1,400            

Fringe benefits Life Insurance 112             -                -                120               112               112               

Fringe benefits LT disability insurance 246             140               279               363               503               503               

Fringe benefits Disability Insurance 888             516               1,030            1,030            816               816               

Fringe benefits Workers comp insurance 342             192               386               384               363               363               

Fringe benefits Retirement 3,007          2,260            4,421            5,610            6,756            6,756            

Fringe benefits Pension adjust 3,381          -                -                -                -                -                

Fringe benefits - Budget only -               -                -                228               112               112               

Supplies 1,430          1,588            2,462            3,100            2,628            2,628            

Supplies Office 29,044        11,550          34,745          42,500          38,500          38,500          

Supplies Postage 1,240          1,332            1,332            1,270            1,397            1,397            

Printing -               68                 150               500               300               300               

Dues and memberships 40                45                 65                 90                 85                 85                 

Maintenance agreement Software 5,207          5,417            5,417            5,410            5,427            5,427            

Repairs and maintenance Equipment 243             -                250               1,300            800               800               

Repairs and maintenance Vehicle 288             7                    650               1,500            1,500            1,500            

Vehicle/equipment Gas, oil, etc. 1,336          527               1,300            2,100            1,700            1,700            

Rental Equipment 63,197        21,554          61,986          60,000          65,086          65,086          

Equipment - nonoutlay 3,495          -                -                -                -                -                

Intra-county expense Technology Services 11,133        7,976            12,994          12,994          13,765          13,765          

Contracted services -               -                -                760               751               751               

Depreciation Equipment 2,976          1,488            2,976            2,976            2,976            2,976            

Disposition of fixed assets (780)            -                -                -                -                -                

207,480     99,157         218,978       266,164       273,624       273,624       

REVENUE TOTALS: 233,448     150,268       229,478       298,782       290,532       290,532       

207,480     99,157         218,978       266,164       273,624       273,624       

NET TOTALS: 25,968       51,112         10,500         32,618         16,908         16,908         

5,580,376 3,564,998   5,430,786   5,595,655   5,925,475   5,925,475   

5,594,354 3,444,525   5,741,510   5,979,649   5,838,460   5,838,460   

(13,978)      120,473       (310,724)     (383,994)     87,015         87,015         

Fund: 730 - Copy and Document Center

REVENUES

REVENUES TOTAL

EXPENSES

EXPENSES TOTAL

EXPENSE TOTALS:

EXPENSE GRAND TOTALS:     

REVENUE GRAND TOTALS:     

NET GRAND TOTALS:     
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TTrreeaassuurreerr  
Paul Zeller - Treasurer 

(920) 448-6321 

 

 

 

MMIISSSSIIOONN  
 

The purpose of the Brown County 

Treasurer is to provide for the orderly 

collection, disbursement, recording, 

and management of all monies 

received or disbursed by the county as 

mandated by state and federal law.  

The County Treasurer is also charged 

with the administration of property 

taxation and collection for county 

residents and the accounting and 

investment of public monies as 

prescribed by the County Board for 

county agencies and other sub-

political jurisdictions as required. 

PPRROOGGRRAAMM  DDEESSCCRRIIPPTTIIOONN  
 

The Brown County Treasurer's Office accomplishes its mission by 

performing three major activities.  First, in accordance with state 

statute, the Office keeps records of all monies appropriated and 

disbursed regarding:  general property taxes, bail, fines or forfeitures 

imposed by the courts for violation of state laws or county/municipal 

ordinances, and all other monies received by the County.  Second, the 

County Treasurer is charged with the safekeeping of all county funds 

and invests such funds consistent with state statute and County Board 

policy.  Finally, the office maintains assessment rolls, property tax 

records and provides property tax collection services.  The office 

calculates and prepares tax bills for 24 municipalities, certifies plats 

and pays special assessments to taxation districts.  In addition, the 

Office handles transactions affecting delinquent taxes and 

foreclosures.  The County Treasurer's Office provides information and 

services to local municipal governments, treasurers, assessors, clerks, 

and the public.  

 

IINNIITTIIAATTIIVVEESS 

 

Implementing a New Land Information & Tax Collection System – Brown County’s new land records system will make 

accessing and integrating tax data easier for homeowners, municipalities and assessors, reducing the need for 

County assistance. 

 

Using E-Return Data to Track Lottery Credit Eligibility – The new state e-return form for real estate transfers includes 

an area to identify whether the property is a primary residence.  This information is beneficial for verifying lottery 

credit eligibility. 

 

Improving the County-Wide Uncashed Checks Process – Establishing a standard procedure for receiving uncashed 

check information from different departments and municipalities will allow the Department to more accurately track 

claims. 

 

Writing a Banking RFP – The County’s current banking contract expires in the spring of 2018.  The request for 

proposal (RFP) will be written in 2017.  This is an opportunity to change banks to receive better service for less cost. 
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Treasurer 

 

 

FFIINNAANNCCIIAALL  SSUUMMMMAARRYY  

  

$

1,395,762 1,405,000

- 75,000

696,941 769,210

- 15

Total Revenues 2,092,703 2,249,225

352,903 354,368

310,755 277,652

Total Expenses 663,658 632,020

(177,224) -

-16.18%

Net Total Activity (49,393) -

660,196 655,978 23,958 3.79%

Property Taxes (1,606,269) (1,617,205) (1,617,205) (1,355,522) 261,683

Operating Expenses 305,843 293,379 15,727 5.66%

2,228,008 2,011,500 (237,725) -10.57%

Personnel Costs 354,353 362,599 8,231 2.32%

Miscellaneous Revenue 844,525 719,000 (50,210) -6.53%

Other Financing Sources 15 - (15) -100.00%

1,195,000 (210,000) -14.95%

Public Charges 58,468 97,500 22,500 30.00%

2015

Actual

2016 

Estimated

2016

Amended

Budget

2017

Budget

Change from 2016

Amended Budget

%

Intergov. Revenue 1,325,000

 

 

SUMMARY HIGHLIGHTS 
 

 Intergovernmental Revenues – Reduction in interest/penalties on delinquent property taxes based upon 

reduction in delinquent tax balances as well as increased requirements by mortgage companies for escrow 

accounts. 

 Public Charges – Agricultural conversion penalties were previously budgeted for under miscellaneous revenues.  

The budgeted revenue for 2017 is actually increased by $21,000. 

 Miscellaneous Revenues: 

o Interest income is decreased by ($76,210).  Part of this relates to the continued limited investment 

return rates.  

o Beginning in 2017, the budget separates out the accounting requirement to adjust investments to 

market value.  This mark-to-market adjustment was previously included with interest earnings.  Because 

Brown County almost always holds investments to maturity, the ending life-to-date market adjustment 

will be zero, and thus nothing is budgeted as there is no “cash effect.” 

o For sales of tax deed properties, the budgeted revenue increased by $40,000. 

 Personnel Costs: 

o $2,700 plus related benefits is because of changes in overtime methodology. 

o $3,252 relates to changes in employee selections for family vs. single health/dental coverages. 

 Operating Expenses: 

o Service fees increased by $7,000 based upon contractual increases in May 2016. 

o Tax deed expenses increased by $10,250 based upon historical averages.  
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Treasurer 

 

 

Treasurer

 

Deputy Treasurer

 

 

Account Clerk      

I & II

 

Tax Collection 

Help

 
 

Financial 

Specialist

 

SSTTAAFFFFIINNGG  SSUUMMMMAARRYY  

Position FTE

 Unit

   Rate* 

 Budget 

Hours Cost

Treasurer 1.00 35.43          2,080           73,700       

Deputy Treasurer 1.00 26.76          2,080           55,651       

Financial Specialist 1.00 23.13          2,080           48,109       

Account Clerk II 1.00 19.99          1,950           38,977       

Account Clerk I 1.00 16.96          1,950           33,072       

LTE-Tax Collection Help 0.67 12.50          1,260           15,751       

Budgeted Overtime 5,402         

5.67 11,400        270,662    

Regular Earnings 270,662    

Fringe Benefits 91,937       

2017 Total Compensation 362,599    

*Unit rate reflects 1% + $.1923 per hour increase from 2016 wages for employees who are

not LTE, covered by separate union agreements, elected officials or otherwise excluded from

comp and class pay increase.  
 

 

 

 

 

  

  

  

  

  

  

  

  

  

CCOONNTTRRAACCTTEEDD  &&  PPRROOFFEESSSSIIOONNAALL  SSEERRVVIICCEESS  

  

Type of Service Provided Annual Cost

Cash Courier Services 31,884

Tax Collection Software Services 10,500

42,384  
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Account Description

2015 Actual 

Amount

2016 6-Month 

Actual Amount

2016 

Estimated 

Amount

2016 

Amended 

Budget

2017 

Executive

2017 

Adopted

General property taxes (1,606,269)  (808,602)         (1,617,205)     (1,617,205)     (1,361,193) (1,355,522)  

Interest on taxes 929,971       427,923          900,000         1,000,000      850,000     850,000      

Penalities on taxes 360,949       153,293          325,000         365,000         300,000     300,000      

Penalties on special assessments 47,439         29,164            50,000            40,000           45,000       45,000        

Ag use conversion -                58,468            58,468            25,000           60,000       60,000        

Charges and fees Tax Deed -                -                   -                   50,000           -              -               

Charges and fees Bad debts -                -                   -                   -                  -              37,500        

Intergovt charges 57,403         27,491            50,000            -                  37,500       -               

Miscellaneous 47,954         17,499            17,498            15,000           1,000          1,000           

Interest 913,001       271,252          558,357         764,210         688,000     688,000      

Unrealized Gain or Loss - Interest (331,083)      438,717          220,000         -                  -              -               

Gain or Loss on Sale - Tax Deeds 67,071         48,670            48,670            (10,000)          30,000       30,000        

Cash Over/Short -                1                       -                   -                  -              -               

Transfer in HR -                15                    15                    15                   -              -               

486,434      663,890         610,803        632,020        650,307    655,978     

Regular earnings 234,760       120,436          262,046         262,046         262,684     262,684      

Regular earnings Budget only -                -                   371                 371                 -              5,276           

Paid leave earnings Vacation 14,262         4,834               -                   -                  -              -               

Paid leave earnings Personal 2,598            730                  -                   -                  -              -               

Paid leave earnings Casual time 3,285            309                  -                   -                  -              -               

Paid leave earnings Sick -                15                    -                   15                   -              -               

Paid leave earnings Holiday 5,254            1,372               -                   -                  -              -               

Premium Overtime 689               603                  2,702              2,702              2,702          2,702           

Premium Holiday worked 797               -                   -                   -                  -              -               

Fringe benefits FICA 18,902         9,308               19,460            19,460           19,135       19,135        

Fringe benefits Unemployment 

    compensation 625               304                  662                 662                 519             519              

Fringe benefits Health Insurance 46,550         22,822            43,050            43,050           46,441       46,441        

Fringe benefits Dental Insurance 4,543            2,299               4,457              4,457              4,318          4,318           

Fringe benefits Life Insurance 450               199                  420                 420                 336             336              

Fringe benefits LT disability Insurance 722               456                  934                 934                 1,302          1,302           

Fringe benefits Disability Insurance 1,901            1,134               2,262              2,262              2,041          2,041           

Fringe benefits Workers comp 

    Insurance 287               198                  392                 392                 474             474              

Fringe benefits Retirement 17,279         7,611               17,553            17,553           16,976       16,976        

Fringe benefits - Budget only -                -                   44                    44                   -              395              

Supplies 3,880            776                  2,000              4,450              1,974          1,974           

Supplies Office 7,538            3,881               7,000              7,000              6,982          6,982           

Supplies Technology -                24                    -                   -                  -              -               

Supplies Postage 41,574         17,599            49,000            49,000           49,000       49,000        

Printing Forms 12,183         6,450               12,366            12,366           12,985       12,985        

Dues and memberships 100               100                  100                 100                 125             125              

Maintenance Agreement Software 2,820            -                   -                   2,820              -              -               

Repairs and Maintenance Equipment 798               -                   1,200              1,200              1,200          1,200           

Advertising and public notice 4,198            84                    84                    1,000              2,500          2,500           

Books, periodicals, subscriptions -                106                  300                 300                 300             300              

Travel and Training 1,262            421                  1,400              1,400              1,400          1,400           

Miscellaneous 2,338            (610)                 -                   1,000              1,000          1,000           

Service fees 54,538         26,416            60,000            53,000           60,000       60,000        

Equipment - nonoutlay -                1,850               -                   -                  -              -               

TREASURER 2017 BUDGET

Fund: 100 - GF

REVENUES

REVENUES TOTAL

EXPENSES
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Account Description

2015 Actual 

Amount

2016 6-Month 

Actual Amount

2016 

Estimated 

Amount

2016 

Amended 

Budget

2017 

Executive

2017 

Adopted

TREASURER 2017 BUDGET

Insurance Bond 679               679                  679                 677                 693             693              

Intra-county expense Technology

    Services 31,787         23,097            37,178            37,178           39,504       39,504        

Intra-county expense Insurance 1,890            1,014               2,031              2,031              1,751          1,751           

Intra-county expense Other 

    departmental 311               180                  300                 90                   300             300              

Intra-county expense Highway 3,895            1,037               1,000              3,500              1,000          1,000           

Intra-county expense Copy Center 271               260                  1,000              1,000              1,000          1,000           

Intra-county expense Departmental 

    copiers 129               200                  399                 399                 399             399              

Intra-county expense Document 

    Center 2,622            3,681               9,832              9,832              9,832          9,832           

Contracted services 43,773         15,009            41,000            39,384           42,384       42,384        

Tax deed 52,310         43,222            75,000            39,750           50,000       50,000        

Tax refund Personal property 9,325            3,974               3,974              8,125              7,000          7,000           

Tax refund Real estate property 32,533         -                   -                   2,050              2,050          2,050           

663,658      322,078         660,196        632,020        650,307    655,978     

486,434      663,890         610,803        632,020        650,307    655,978     

663,658      322,078         660,196        632,020        650,307    655,978     

(177,224)     341,812         (49,393)         -                 -             -              

REVENUE GRAND TOTALS:     

EXPENSE GRAND TOTALS:     

NET GRAND TOTALS:     

EXPENSES TOTAL
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