Division of Education
Culture and Recreationw

- Golf Cowrse
- Librawry
- Mwsewmv

- Zoo-and Park Management




EDUCATION, CULTURE AND RECREATION

Golf Course

Library

Museum

Zoo & Park Management:
NEW Zoo & Adventure Park
Park Management

Total

DIVISIONAL SUMMARY
Change to Property
Revenues Expenses Fund Balance Taxes
1,042,181 1,037,879 4,302 -
720,009 7,399,026 2,372 6,681,389
323,550 1,210,671 - 887,121
2,523,696 2,536,656 (12,960) -
1,334,662 2,380,502 (170,005) 875,835
5,944,098 14,564,734 (176,291) 8,444,345
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Golf Course

Scott Anthes - Superintendent
(920) 497-7819

MISSION

The purpose of the Brown County Golf
Course is to plan, develop, and
maintain the Golf Course, thereby
providing recreational opportunities
for the public. The Golf Course shall
also be fiscally managed such that it
does not require a property tax
subsidy.

PERFORMANCE MEASURES

Dollars Returned to the General Fund

PROGRAM DESCRIPTION

The Golf Course is responsible for the planning, development, operation,
and maintenance of the Brown County Golf Course. The Golf Course is a
highly-rated, four-star 18-hole course consisting of nearly 200 acres with
a pro shop, full-service restaurant and maintenance and parking
facilities. An additional 80 acres adjoining the Golf Course are currently
undeveloped and used for tree planting and farm rental.

2015 2016 2016 2017 Budget
Actual Estimate Budget Budget Change

$149,899 $177,114 $30,000 $30,000 0.00%

Rounds of Play Provided

Golf Outings (100+ Players) Hosted

INITIATIVES

34,430
13

34,000
13

34,000
13

34,000
14

0.00%
7.69%

Sell Season Passes at the Golf Course and County Clerk’s Office - In 2017, the Golf Course will offer the public the

option to purchase their season pass either at the Golf Course or at the County Clerk’s Office.

FINANCIAL SUMMARY

2016 Change from 2016
2015 2016 Amended 2017 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 978,019 971,100 971,100 983,181 12,081 1.24%
Miscellaneous Revenue 72,534 59,000 58,500 59,000 500 0.85%
Other Financing Sources 5,000 - - - - 0.00%
Total Revenues 1,055,553 1,030,100 1,029,600 1,042,181 12,581 1.22%
Personnel Costs 285,835 291,513 349,471 350,385 914 0.26%
Operating Expenses 634,270 658,824 675,068 687,494 12,426 1.84%
Outlay 1,390 - - - - 0.00%
Total Expenses 921,494 950,337 1,024,539 1,037,879 13,340 1.30%
Net Total Activity 134,058 79,763 5,061 4,302
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Golf Course

SUMMARY HIGHLIGHTS

STAFFING SUMMARY
Unit Budget

Position FTE Rate* Hours Cost
Golf Course Superintendent 1.00 33.656 2,080 69,789
Asst Golf Course Superintendent 1.00 26.50 2,080 55,126
Golf Course Mechanic 1.00 23.09 2,080 48,025
LTE-Seasonal Employee 2.80 10.25 5,824 59,696
LTE-Summer Employee 1.80 10.25 3,744 38,376
LTE-Co-op/Intern Student 0.10 8.25 208 1,716
Budgeted Overtime 1,000
7.70 16,016 273,729
Salary Adjustment* (872)
Regular Earnings 272,857
Fringe Benefits 77,528
2017 Total Compensation 350,385

Public Charges:
Photo IDs will no longer be required for seasonal golf passes and gift packs were eliminated.

@)
@)
@)

Golf cart revenue increased to reflect personal property taxes on leased units.

Concession sales increased to reflect recent actual activity.

Operating Expenses - Increased costs for mowing equipment repair and one-time pond dredging costs.
The Golf Course is using $136,370 of Golf Course fund balance for forward tee box construction.

*Unit rate reflects 1% + $.1923 per hour increase from 2016 wages for employees who are not LTE,
covered by separate union agreements, elected officials or otherwise excluded from comp and class pay
increase. The salary adjustment line above is a variance due to a timing difference between when budget
calculations were made and when wage increases were calculated.

Golf Course
Superintendent

Assistant Golf
Course
Superintendent

Co-op Student/
Student Intern
Seasonal Worker
Summer Help

Golf Course
Mechanic
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Golf Course

STATEMENT OF FUNDS
Funds Available 1/1/16

Projected:
2016 Revenues
2016 Expenses
2016 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
- Capital Equipment

Projected 2016 Funds Made Available

Projected Funds Available 12/31/16

Funds Available 1/1/17

Projected:
2017 Revenues
2017 Expenses
2017 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
- Capital Equipment

Projected 2017 Funds Made Available
Projected Funds Available 12/31/17

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided

Golf Cart Contract
Sanitary Waste Removal
Golf Handicap System

Irrigation Computer Support
Clubhouse Rug Maintenance

Satellite Television
Waste Removal
Portable Toilets
Carpet Cleaning
Hood Cleaning

Fire and Safety Inspections

Water Softener
Pest Control
Welding Tanks
Alarm Response

(250,679)

1,030,100

(950,337)

79,763

129,745

129,745

(63,000)

(63,000)

146,508

(104,171)

(104,171)

1,042,181

(1,037,879)

4,302

128,516

128,516

(186,370)

(186,370)

(53,552)

(157,723)

Annual Cost

92,000
10,560
5,000
2,501
2,400
2,020
1,668
1,085
600
565
500
360
288
258
100

119,905



Golf Course

OUTLAY
Description
Forward Tee Boxes Construction
Mini Excavator
ROUNDS OF PLAY
37,000 1 35084 34,430 — 34,000 -
29,914
25,000 A
18,348
13,000 - I
1,000 - T T T T
2012 2013 2014 2015 2016
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FTEs

Amount
136,370
50,000
186,370
STAFFING TRENDS
12
9 1 7.7 7.7 7.7 7.7 7.7
r 00— ———
6
3
0 T T T T

2013 2014 2015 2016 2017



GOLF COURSE 2017 BUDGET

2016 6- 2016 2016
2015 Actual Month Actual Estimated Amended 2017 2017
Account Description Amount Amount Amount Budget Executive Adopted
Fund: 620 - Golf Course
REVENUES
Sales Concessions 85,039 33,941 90,000 90,000 95,000 95,000
Sales Green fees 664,537 335,121 660,000 670,000 670,000 670,000
Sales Carts 227,358 77,478 220,000 210,000 215,000 217,081
Rent Land 1,086 - 1,100 1,100 1,100 1,100
Miscellaneous 702 266 1,000 1,000 1,000 1,000
Donations 67,232 9,750 60,000 60,000 60,000 60,000
Interest (2,657) (886) (2,000) (2,500) (2,000) (2,000)
Insurance Recoveries 7,257 - - - - -
Transfer in 5,000 - - - - -
REVENUES TOTAL 1,055,553 455,670 1,030,100 1,029,600 1,040,100 1,042,181
EXPENSES
Regular earnings 204,935 90,840 225,000 265,442 269,828 269,828
Regular earnings Budget only - - - 3,745 - 2,029
Paid leave earnings Vacation 10,242 1,459 - - - -
Paid leave earnings Personal 1,076 130 - - - -
Paid leave earnings Casual time 2,317 - - - - -
Paid leave earnings Holiday 3,707 945 - - - -
Paid leave earnings Accrual (903) - - - - -
Premium Overtime - - - 1,000 1,000 1,000
Salaries reimbursement Short
term disability (613) - - - - -
Fringe benefits FICA 16,359 6,896 16,500 19,583 19,526 19,526
Fringe benefits Unemployment
compensation 528 225 528 666 528 528
Fringe benefits Health Insurance 29,190 14,595 31,000 36,454 36,095 36,095
Fringe benefits Dental Insurance 2,270 1,176 2,300 3,271 3,311 3,311
Fringe benefits Life Insurance 42 28 60 165 231 231
Fringe benefits LT disability
insurance 458 232 470 628 855 855
Fringe benefits Disability Insurance 2,353 1,176 2,353 2,353 2,080 2,080
Fringe benefits Workers comp
insurance 4,000 2,154 4,302 4,302 3,220 3,220
Fringe benefits Retirement 10,177 4,315 9,000 11,332 11,630 11,630
Fringe benefits Pension adjust (304) - - - - -
Fringe benefits - Budget only - - - 530 - 52
Employee allowance Clothing 459 367 400 500 500 500
Supplies 8,018 6,099 15,500 18,000 18,000 18,000
Supplies Office 132 167 350 500 500 500
Supplies Postage 118 78 78 100 100 100
Supplies Tee and Green 2,557 2,088 2,500 2,500 2,500 2,500
Supplies Irrigation 1,970 401 2,500 3,000 3,000 3,000
Dues and memberships 1,725 1,510 1,750 1,750 1,525 1,525
Maintenance agreement Software 1,500 1,500 1,500 1,500 1,500 1,500
Repairs and maintenance
Equipment 33,971 16,190 27,500 25,000 27,500 27,500
Repairs and maintenance Vehicle 44 253 1,000 1,000 1,000 1,000
Repairs and maintenance Building 1,372 686 5,000 5,000 5,000 5,000
Repairs and maintenance Grounds 50,952 33,084 60,000 65,000 70,000 70,000
Vehicle/equipment Gas, oil, etc. 20,261 4,929 25,000 28,500 27,000 27,000
Vehicle/equipment Contra (1,445) - (1,100) (1,100) (1,100) (1,100)

168



GOLF COURSE 2017 BUDGET

2016 6- 2016 2016
2015 Actual Month Actual Estimated Amended 2017 2017
Account Description Amount Amount Amount Budget Executive Adopted
Advertising and public notice 4,628 2,256 5,000 10,000 10,000 10,000
Rental Equipment 36,578 17,629 33,000 30,000 35,000 35,000
Travel and training 327 120 500 1,000 2,000 2,000
Special events 65,949 - 60,000 60,000 60,000 60,000
Service fees 13,970 2,524 15,000 15,000 15,000 15,000
Equipment - nonoutlay - 2,679 2,679 - - -
Equipment - nonoutlay technology - 2,683 2,683 - - -
Electric 34,700 14,835 31,000 37,840 35,000 35,000
Gas, oil, etc. 10,118 5,267 12,100 17,700 14,100 14,100
Water & sewer 4,543 125 125 125 125 125
Water & sewer Storm water mgmt - - 5,000 5,000 5,000 5,000
Telephone 853 428 1,000 1,000 1,000 1,000
Telephone cell 1,304 896 1,600 1,200 1,600 1,600
Other utilities 2,225 1,040 4,320 4,320 4,320 4,320
Indirect cost 24,104 10,512 21,019 21,019 26,415 26,415
Intra-county expense Technology
Services 28,841 20,458 33,429 33,429 35,458 35,458
Intra-county expense Insurance 5,986 3,894 7,790 7,790 5,942 5,942
Intra-county expense Highway 4,201 - - - - -
Intra-county expense Copy Center 47 69 100 300 300 300
Intra-county expense Departmental
copiers 66 44 88 88 88 88
Contracted services 23,554 14,018 28,390 28,390 27,805 27,805
Security 335 763 678 725 700 700
Professional services 99,177 35,620 91,600 91,550 92,100 92,100
Depreciation Land Improvements 48,311 24,118 48,234 47,947 48,234 48,234
Depreciation Buildings 40,095 18,936 37,864 37,861 37,864 37,864
Depreciation Equipment 32,724 21,770 43,647 41,534 42,418 42,418
Outlay Equipment ($5,000+) - - 63,000 63,000 50,000 186,370
Outlay Contra - - (63,000) (63,000) (50,000) (186,370)
Disposition of fixed assets 1,390 - - - - -
Transfer out General Fund 30,000 12,857 30,000 30,000 30,000 30,000
EXPENSES TOTAL 921,494 405,065 950,337 1,024,539 1,035,798 1,037,879
REVENUE GRAND TOTALS: 1,055,553 455,670 1,030,100 1,029,600 1,040,100 1,042,181
EXPENSE GRAND TOTALS: 921,494 405,065 950,337 1,024,539 1,035,798 1,037,879
NET GRAND TOTALS: 134,058 50,605 79,763 5,061 4,302 4,302
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Library

Brian Simons - Director
(920) 448-5810

MISSION

The Brown County Library is a
catalyst for community advance-
ment.

It continually helps users get to
the next level through the
services it provides in all four
strategic areas listed below.

BCL’s four strategic priorities:

1. Enhance Education for
Children to help our
community become college
and/or career ready.

2. Support Economic
Development to help
existing and developing
businesses and job seekers
thrive.

3. Provide a Third Place to
Engage the Community,
which comes in the form of
adult learning
opportunities, civic
engagement, meeting room
use, wi-fi access, friends
and neighbors sharing time
together, etc.

4. Foster Cultural and
Diversity Awareness
because thriving, growing
communities embrace,
seek out and capitalize on
differences.

PROGRAM DESCRIPTION

Brown County Library provides all county residents with physical and digital
collections of books, music, audiobooks, magazines, newspapers, and movies;
subscribes to online databases; and provides materials for people who are
physically, visually or hearing impaired to succeed in their personal, work,
school and community activities. Nine facilities, including a central library,
eight branch libraries (two in Green Bay and one each in Ashwaubenon, De
Pere, Denmark, Howard, Pulaski and Wrightstown), a bookmobile, and the
Library’s website service county residents. Materials and information not
owned by the Library are available through online resources or cooperative
arrangements with other libraries. The Library also serves as the resource
library for the 41 libraries of the Nicolet Federated Library System.

In addition to providing physical and digital collections, the Library offers a
strong set of educational programs, classes, and support. For instance, the
Library provides science, technology, engineering, mathematics (S.T.E.M.)
academics, financial literacy, local history & genealogy offerings, as well as
test proctoring services.

The Library is a community leader and partner in early literacy and school
readiness. It provides story times for birth through pre-school and
opportunities for school visits & childcare centers. The summer reading
program sustains or improves kids’ reading skills. The 1000 Books Before
Kindergarten and Early Learning Activity Challenge programs are proven to
build the skills necessary to enter kindergarten.

The Library supports economic development through online subscription
business/marketing resources and programs geared toward small businesses,
entrepreneurs, and job seekers. It also provides video conferencing, meeting
room availability, access to research professionals, and technology resources
from desktop software to computer coding training to build a local skilled
workforce.

High speed internet access is available at all locations. The Library is the only
avenue for this level of access in many of the communities. It allows people to
apply for jobs, complete their taxes, communicate with family/friends, search
for housing, participate in online distance learning opportunities, etc.

The Library collaborates with hundreds of volunteers, community
organizations, and local businesses each year to sponsor educational
programs. In addition, community groups use the Library for meetings,
educational events, and public hearings. Through these efforts, the Library
offers opportunities for adults and children to learn and keep informed
throughout their lives.
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Library

2015 2016 2016 2017 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Annual Checkouts per Capita 9.29 9.09 9.20 9.20 0.00%
Library Visits 1,073,143 1,045,026 1,096,673 1,096,673 0.00%
Public Use of Meeting Rooms 886 2,048 2,650 2,650 0.00%
Program Attendance 85,068 112,362 104,000 115,000 10.58%
Summer Reading Adventure Participants 9,901 9,989 11,000 12,000 9.09%
Public Computer Usage (Log-ins) 172,827 143,510 200,418 145,000 -27.65%
Gifts, Grants and Donations $91,424 $75,795 $158,000 $88,000 -44.30%
Partnerships with Community and
Other Organizations 200 220 225 225 0.00%
Volunteers 566 432 640 500 -21.88%
Volunteer Hours 9,177 8,950 9,500 9,000 -5.26%
1000 Books Before Kindergarten Participants 141 753 750 1,000 33.33%
Active Card Holders 107,051 106,137 122,905 122,905 0.00%
Annual Inventory Turn Rate 4.37 4.40 5.00 4.50 -10.00%
INITIATIVES

Aging Alternatives Series - This series will be one that partners the Library with the ADRC and other organizations,
providers, etc., to bring knowledgeable speakers on a monthly or more basis to the libraries. The speakers would
discuss alternatives to the traditional options for aging. Co-op living, natural burials, and transportation options are
examples of topics that would be discussed.

Hosting After hours Events at Central Library Auditorium - Whether it's opening the venue to rental for private/public
use or doing after-hours library programming, the Library would like to find a way to not let a perfectly sized, newly
renovated auditorium go to waste. Live music, comedians, and other performances could very easily be held at the
Library. A similar model the county parks use could be employed if alcohol sales were explored. It could be a revenue
generator.

Marketing Focus - The Library will invest in marketing. It can provide all the great services for the community, but if
no one knows about them, then they are not making the impact they could. The Library will work with outside
marketing consultants to drive results, be it circulation, meeting room use, library visits, program attendance, etc.
The marketing will be focused in a way that will have a specific purpose that will be measurable. This differs from the
blanket marketing approach that has been used previously; however, it also will be budget dependent because using
outside marketing professionals will likely not be free.

Apply for Grant Exhibit and Build Programming Around them - There are a lot of small exhibits from organizations like
the Wisconsin Humanities Council, the National Endowment for the Humanities and other history, science, literature,
etc. organizations. The Library will apply for these exhibits. Generally, these exhibits come with some level of grant
funding to pay for marketing and/or related programming. We will use these exhibits as an opportunity to build a
subject series of programming to make the exhibit an event.

Create a Partnership with Healthcare to Participate in Reach Out and Read Program - Reach Out and Read is a
program where pediatricians prescribe reading to their patients and offer reading materials at the wellness checks.
Partners would include the Community Partnership for Children (CPC) and the healthcare organization in the
community. The success of this will depend on a lot of factors out of the Library’s control, but this type of initiative is
a goal.

Pulaski Branch Library - The County Executive placed $300,000 for a loan to the Library Board if they choose to help
develop the Franciscan Publishing Building along Pulaski’'s main street. The loan goes towards a Pulaski area
initiative to raise over $600,000 to renovate 6,000 square feet of the library’s portion of the building. The loan
repayment should roughly be less than what the library currently pays for 3,600 square feet. This initiative will help
place the library in a more customer friendly location to drive usership, and help Pulaski redevelop an old building
making it a customer and community destination.

171



Library

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses
Outlay

Total Expenses

Property Taxes

Net Total Activity

SUMMARY HIGHLIGHTS

2016 Change from 2016
2015 2016 Amended 2017 Amended Budget
Actual Estimated Budget Budget $ %
296,169 361,370 356,115 355,819 (296) -0.08%
301,379 280,026 305,290 270,170 (35,120) -11.50%
89,522 85,725 116,310 94,020 (22,290) -19.16%
300,983 - 87,175 - (87,175) -100.00%
988,052 727,121 864,890 720,009 (144,881) -16.75%
4,334,200 4,516,553 4,433,610 4,541,511 107,901 2.43%
2,538,926 2,984,159 3,089,634 2,830,183 (259,451) -8.40%
22,850 251,686 246,848 27,332 (219,516) -88.93%
6,895,976 7,752,398 7,770,092 7,399,026 (371,066) -4.78%
6,189,558 6,526,788 6,526,788 6,681,389 154,601 2.37%
281,634 (498,489) (378,414) 2,372

e The Brown County Library System is governed and managed by the Brown County Library Board. The Library
Board is appointed by the County Executive and confirmed by the Brown County Board of Supervisors. The
Library System’s budget does not bind the Brown County Library Board to the outlined numbers in this budget
document. The only amount approved by the Brown County Board of Supervisors is the levy amount for the

Library System to operate.

e The County Executive proposed a total levy of $6,579,853. The County Board adopted a tax levy of $6,681,389.

STAFFING SUMMARY

Executive Director

Finance and Collection
Mgmt Services

Collection

|| Development Mgr

Library Automation &
Financial Svs Mgr

l—l—l

Collection Support

Technology Services

IT Specialist

Library Supervisor

| Cataloging &
Archives Librarian

Public Services

Library Deputy
Director

Administrative
Support Services/
Outreach Services

Communications &
Library Program Mgr

l—|—|

Outreach Administrative
Services Support Services
Outreach Administration Associates

Coordinator

Facilities

Library
Facility Manager

Library Maint Mechanic
Library Maint Workers

Administrative Clerk-Mailroom

I—I—I

Circulation |

Technical
Services

Library Svc Associates
Library Svc Assistants
Shelver

Technical Svc Spec
Cataloging Associates
Acquisitions Associate
Technical Svc Clerks

. . Weyers-Hilliard/ Kress/ East/
Adult Services Youth Services Pulaski Wrightstown Denmark Ashwaubenon Southwest
Department Department Library Library Library Branch Branch
Coordinators Coordinator Supervisor Supervisor Supervisor Coordinator Coordinator

Reference
Librarians

Local History
Librarian

Library Sve
Associates

Youth Services
Librarians

Library Sve
Associate

Youth Services Librarians Youth Services

Library Svc Associates Librarian
Library Svc Assistants Library Sve
Shelvers Associates
Library Sve
Assistants
Shelvers

172

Youth Services
Librarian
Library Sve
Associates
Library Sve
Assistants
Shelver

Youth Services  Youth Services Librarian

Librarian Library Svc Associates
Library Sve Library Svc Assistants
Associates
Library Sve
Assistants



Library

Unit Budget

Position FTE Rate* Hours Cost

Executive Director 1.00 48.75 2,080 101,400
Deputy Director 1.00 31.75 2,080 66,050
Library Automation & Fin Svs Mgr 1.00 30.14 2,080 62,689
Department Coordinator 1.00 28.32 2,080 58,907
Library Supervisor 2.00 28.32 4,160 117,815
Library Facility Manager 1.00 28.27 2,080 58,802
Communication & Library Prog Mgr 1.00 26.79 2,080 55,714
IT Specialist 1.00 26.51 2,080 55,147
Reference Librarian 1.00 26.22 1,950 51,129
Library Supervisor 1.00 26.11 2,080 54,307
Local History Librarian 1.00 25.59 1,950 49,892
Collection Development Manager 1.00 25.21 2,080 52,437
Library Supervisor 1.00 25.04 2,080 52,080
Branch Coordinator 1.00 24.77 2,080 51,512
Youth Services Librarian 1.00 24.74 2,080 51,449
Youth Services Librarian 1.53 24.50 3,120 76,449
Cataloging & Archives Librarian 0.67 24.32 1,300 31,618
Youth Services Librarian 2.00 24.32 4,160 101,176
Youth Services Librarian 1.00 24.09 2,080 50,105
Branch Coordinator 1.00 24.01 2,080 49,937
Department Coordinator 2.00 23.25 4,160 96,722
Outreach Coordinator 1.00 23.14 1,950 45,122
Library Maintenance Mechanic 1.00 22.55 1,950 43,980
Technical Services Specialist 1.00 22.01 1,950 42,916
Youth Services Librarian 1.53 21.94 3,120 68,445
Youth Services Librarian 0.53 21.73 1,040 22,595
Reference Librarian 1.00 21.40 1,950 41,734
Youth Services Librarian 0.67 21.40 1,300 27,823
Library Service Associate 1.00 21.18 1,950 41,301
Cataloging Associate 1.00 21.03 1,950 41,006
Library Service Associate 1.00 21.03 1,950 41,006
Library Service Associate 1.00 20.52 1,950 40,021
Cataloging & Library Svc Assoc 1.00 20.05 1,950 39,095
Library Service Associate 1.00 19.73 1,950 38,465
Acquisitions Associate 1.00 19.39 1,950 37,815
Administration Associate 1.00 19.39 1,950 37,815
Library Service Associate 4.00 19.39 7,800 151,261
Library Service Associate 1.00 19.38 1,950 37,795
Library Service Associate 1.00 19.34 1,950 37,717
Administration Associate 1.00 19.25 1,950 37,539
Library Service Associate 3.95 19.25 7,696 148,156
Library Service Associate 1.00 19.20 1,950 37,441
Library Service Associate 1.67 19.06 3,250 61,942
Library Service Associate 1.06 18.79 2,080 39,076
Library Service Associate 0.53 18.60 1,040 19,349
Library Maintenance Worker 3.00 18.21 5,850 106,533
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Library

STAFFING SUMMARY
Unit Budget
Position (cont'd) FTE Rate* Hours Cost
Library Service Associate 0.75 17.87 1,456 26,015
Library Maintenance Worker 1.00 17.80 1,950 34,703
Library Service Associate 1.67 17.80 3,250 57,839
Library Maintenance Worker 1.00 17.60 1,950 34,329
Library Service Associate 4.30 17.36 8,398 138,203
Library Service Assistant 1.00 11.63 1,950 22,670
Library Service Assistant 0.53 11.54 1,040 12,006
Library Service Assistant 0.53 11.43 1,040 11,891
Library Service Assistant 4.32 11.35 8,476 96,226
Technical Services Clerk 0.53 11.35 1,040 11,807
Library Service Assistant 1.06 11.25 2,080 23,404
Technical Services Clerk 0.53 11.25 1,040 11,702
Library Service Assistant 2.65 11.24 5,200 58,459
Technical Services Clerk 0.53 11.24 1,040 11,691
Library Service Assistant 0.29 11.19 572 6,401
Administrative Clerk 0.53 11.08 1,040 11,523
Library Service Assistant 0.29 11.08 572 6,338
Library Service Assistant 1.59 10.82 3,120 33,751
Library Service Assistant 2.12 10.54 4,160 43,866
Library Service Assistant 2.65 10.29 5,200 53,520
Technical Services Clerk 0.53 10.29 1,040 10,704
Shelver 1.20 7.51 2,340 17,585
86.74 172,250 3,365,918
Salary Adjustment* 607
Turnover Reduction Salary (61,392)
Regular Earnings 3,305,133
Fringe Benefits 1,244,588
Turnover Reduction Fringe Benefits (8,210)
20417 Total Compensation 4,541,511

*Unit rate reflects 1% + $.1923 per hour increase from 2016 wages for employees who are not LTE, covered by
separate union agreements, elected officials or otherwise excluded from comp and class pay increase. The salary
adjustment line above is a variance due to a timing difference between when budget calculations were made and

when wage increases were calculated.

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided Annual Cost

On-Line Computer Library Center Contract 40,971
Delivery Services 28,050
Out of County Library Use 28,994
Collection Agency Services 8,000
Waste & Recycling Service 5,510
Plants and Greenery Maintenance 900

112,425
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Library

OuTLAY
Description Amount
Library
Replacement of Self-Checkout Machines 12,332
12,332
Library Coin-Ops and Donations
Friends of BC Library Purchases 15,000
15,000
PROPERTY TAX TRENDS STAFFING TRENDS
7.50 110
& 7.00 100
2
S
= L.EU_’ 00 18703  ggo9 8703 8693 8674

6.68
6.53
6.50 608 6.26 619
5.50 o T T T T

70 T T T T
2013 2014 2015 2016 2017

2013 2014 2015 2016 2017
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LIBRARY 2017 BUDGET

2016 6- 2016 2016
2015 Actual Month Actual Estimated Amended 2017 2017
Account Description Amount Amount Amount Budget Executive Adopted
Fund: 105 - Library
REVENUES
General property taxes 6,189,558 3,263,394 6,526,788 6,526,788 6,579,853 6,681,389
State grant and aid revenue 80,011 53,159 80,428 78,896 79,868 79,868
Charges and fees Library 185,311 85,833 179,130 210,000 180,000 180,000
Charges and fees Book rental 29,060 13,929 29,069 32,000 21,000 21,000
Sales 1,320 777 1,622 650 1,500 1,500
Rent Buildings 23,980 2,970 5,940 5,940 5,970 5,970
Rent Meeting rooms 3,450 2,029 4,057 4,700 4,700 4,700
Rent Parking lot 8,159 - 7,600 8,000 9,000 9,000
Miscellaneous public charges 8,292 4917 10,262 5,000 8,000 8,000
Intergovt charges Municipalities 207,608 272,942 272,942 274,219 267,951 267,951
Miscellaneous 6,697 42 1,000 6,000 1,000 1,000
Donations 16,593 2,928 16,820 16,610 13,020 13,020
Grants Focus on Energy 3,124 - - - - -
Cash Over/Short (50) 56 110 - - -
Transfer in 300,983 - - - - -
REVENUES TOTAL 7,064,095 3,702,975 7,135,768 7,168,803 7,171,862 7,273,398
EXPENSES
Regular earnings 2,745,583 1,359,123 3,265,515 3,226,010 3,284,400 3,284,400
Regular earnings Budget only - - - 7,559 (61,392) 20,733
Paid leave earnings Vacation 195,917 54,611 - - - -
Paid leave earnings Personal 57,348 34,976 - - - -
Paid leave earnings Casual time 56,564 24,186 - - - -
Paid leave earnings Sick 15,914 7,975 - - - -
Paid leave earnings Holiday 81,509 24,435 - - - -
Paid leave earnings Other (funeral,
jury duty, etc) 3,346 4,425 - - - -
Premium Overtime 82 39 - - - -
Premium Holiday worked - 27 - - - -
Salaries reimbursement Short term
disability (8,651) (3,421) - - - -
Fringe benefits FICA 227,103 109,117 236,080 237,178 236,795 236,795
Fringe benefits Unemployment
compensation 7,277 3,566 7,709 8,055 6,404 6,404
Fringe benefits Health Insurance 646,047 341,358 688,690 632,776 670,122 670,122
Fringe benefits Dental Insurance 54,374 29,879 59,853 57,730 61,645 61,645
Fringe benefits Life Insurance 3,879 2,054 4,104 4,635 4,471 4,471
Fringe benefits LT disability insurance 10,415 5,641 11,284 11,701 17,545 17,545
Fringe benefits Disability Insurance 26,824 15,402 30,804 30,794 24,878 24,878
Fringe benefits Workers comp
insurance 15,370 7,716 15,610 15,420 10,235 10,235
Fringe benefits Retirement 195,299 91,037 196,904 200,511 205,414 205,414
Fringe benefits - Budget only - - - 1,241 (8,210) (1,131)
Employee allowance Clothing 832 194 1,290 1,290 1,290 1,290
Supplies 59,527 67,166 153,393 150,452 77,600 77,600
Supplies Office 7,867 6,095 10,710 14,500 9,500 9,500
Supplies Cleaning and household 13,066 5,416 12,000 12,000 12,000 12,000
Supplies Technology 27,670 11,275 49,115 49,215 45,067 45,067
Supplies Postage 6,517 753 6,503 13,000 8,000 8,000
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LIBRARY 2017 BUDGET

2016 6- 2016 2016
2015 Actual Month Actual Estimated Amended 2017 2017
Account Description Amount Amount Amount Budget Executive Adopted
Printing 228 2,291 3,500 3,500 3,989 3,989
Printing Forms 486 288 288 750 500 500
Dues and memberships 1,896 1,106 2,648 2,625 2,675 2,675
Maintenance agreement Software 104,974 65,402 111,057 110,863 113,477 113,477
Repairs and maintenance Equipment 35,113 20,571 39,876 41,899 42,513 42,513
Repairs and maintenance Vehicle 982 1,535 2,011 3,000 2,000 2,000
Repairs and maintenance Building 77,951 20,376 85,577 87,157 95,762 95,762
Repairs and maintenance Grounds 27,432 5,864 22,194 26,000 27,000 27,000
Vehicle/equipment Gas, oil, etc. 2,227 805 1,610 5,000 2,000 2,000
Advertising and public notice 245 164 164 - - -
Recruitment 3,544 - - - - -
Rental Equipment 1,572 1,881 3,172 1,600 3,200 3,200
Rental Space 107,152 51,383 109,531 109,531 111,875 111,875
Books, periodicals, subscriptions 828,640 461,169 797,140 796,288 772,991 772,991
Software/Licenses 400 5,310 5,310 5,310 1,640 1,640
Travel and training 8,975 14,940 25,985 26,700 26,700 26,700
Miscellaneous 607 381 750 750 750 750
Service fees 6,090 3,078 6,154 6,000 6,000 6,000
Equipment - nonoutlay 7,649 37,457 97,730 105,549 - -
Electric 143,969 68,747 146,582 159,877 149,170 149,170
Gas, oil, etc. 21,583 11,511 21,185 25,180 21,920 21,920
Water & sewer 13,797 7,014 14,452 17,050 15,170 15,170
Water & sewer Storm water mgmt 3,739 1,521 3,780 3,750 3,790 3,790
Telephone 10,270 5,188 10,468 11,000 11,000 11,000
Telephone cell 1,658 696 1,380 1,900 1,420 1,420
Other utilities 28,193 7,954 33,102 32,400 33,390 33,390
Indirect cost 101,916 69,972 139,939 139,939 132,420 132,420
Intra-county expense Technology
Services 618,560 454,901 725,686 725,686 771,668 771,668
Intra-county expense Insurance 51,050 25,956 51,915 51,915 53,565 53,565
Intra-county expense Other
departmental 375 154 154 500 - -
Intra-county expense Highway 1,087 199 400 1,500 500 500
Intra-county expense Copy Center 14,648 13,682 15,340 15,340 15,340 15,340
Intra-county expense Departmental
copiers 3,055 4,858 9,716 9,716 9,716 9,716
Intra-county expense Document Center - 858 2,292 2,292 2,292 2,292
Contracted services 72,908 36,223 81,698 79,250 83,431 83,431
Maintenance and cleaning 1,040 - 2,120 2,480 2,200 2,200
Security 16,205 8,000 17,040 14,080 17,040 17,040
Professional services 22,748 27,146 27,146 27,646 28,994 28,994
Outlay Equipment ($5,000+) - 143,167 143,167 144,748 - 12,332
Outlay Other ($5,000+) 8,250 - 63,950 67,100 - -
EXPENSES TOTAL 6,800,891 3,784,489 7,575,773 7,539,938 7,171,862 7,273,398
REVENUE TOTALS: 7,064,095 3,702,975 7,135,768 7,168,803 7,171,862 7,273,398
EXPENSE TOTALS: 6,800,891 3,784,489 7,575,773 7,539,938 7,171,862 7,273,398
NET TOTALS: 263,204 (81,514) (440,005) (371,135) - -
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LIBRARY 2017 BUDGET

2016 6- 2016 2016
2015 Actual Month Actual Estimated Amended 2017 2017

Account Description Amount Amount Amount Budget Executive Adopted
Fund: 106 - Library Coin Ops and Donations
REVENUES

Federal grant revenue 8,549 - 8,000 3,000 8,000 8,000

Sales Copy machine use 41,808 21,886 42,346 39,000 40,000 40,000

Donations 63,158 45,396 67,795 93,700 80,000 80,000
REVENUES TOTAL 113,515 67,283 118,141 135,700 128,000 128,000
EXPENSES

Supplies 44570 30,197 85,472 104,403 58,180 58,180

Supplies Technology 11,820 5,181 7,181 6,000 8,000 8,000

Supplies Postage 38 - - - - -

Maintenance agreement Software 1,084 4,099 5,632 4,290 6,432 6,432

Repairs and maintenance Equipment 2,371 2,413 2,413 5,659 2,660 2,660

Repairs and maintenance Building 236 3,025 3,025 - - -

Books, periodicals, subscriptions 5,331 2,167 7,167 30,420 10,000 10,000

Software/Licenses 228 - 3,726 18,726 - -

Equipment - nonoutlay 9,352 - - 10,000 10,000 10,000

Other utilities - 1,163 2,531 - - -

Intra-county expense Other

departmental - 154 154 300 - -
Intra-county expense Departmental
copiers 4,386 6,928 13,856 13,856 13,856 13,856

Contributions 1,069 399 899 1,500 1,500 1,500

Outlay Equipment ($5,000+) 14,600 - 30,000 15,000 15,000 15,000

Outlay Other ($5,000+) - 14,569 14,569 20,000 - -
EXPENSES TOTAL 95,085 70,293 176,625 230,154 125,628 125,628
REVENUE TOTALS: 113,515 67,283 118,141 135,700 128,000 128,000
EXPENSE TOTALS: 95,085 70,293 176,625 230,154 125,628 125,628
NET TOTALS: 18,431 (3,011) (58,484) (94,454) 2,372 2,372
REVENUE GRAND TOTALS: 7,477,610 3,770,257 7,253,909 7,304,503 7,299,862 7,401,398
EXPENSE GRAND TOTALS: 6,895,976 3,854,782 7,752,398 7,770,092 7,297,490 7,399,026
NET GRAND TOTALS: 281,634 (84,524) (498,489) (465,589) 2,372 2,372
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MISSION

The Neville Public Museum of
Brown County is an accredited
cultural institution that
champions history, science
and art. Located in downtown
Green Bay, Wisconsin, the
museum is dedicated to the
collection and preservation of
significant objects relevant to
Northeast Wisconsin and the
Upper Peninsula of Michigan.
The museum seeks to bridge
these multi-generational
regional communities through
engaging exhibitions and
dynamic programs.

Museum

Beth Lemke - Director
(920) 448-7848

PROGRAM DESCRIPTION

The Neville Public Museum contributes to regional economic development,
the preservation and interpretation of material culture, and public education
by undertaking three major activities: collection, exhibition, and educational
events and programs. Collection is intended to protect our cultural heritage
now and for the future by preserving objects for study, enrichment, and
enjoyment. Temporary and permanent exhibits are presented as lively and
enjoyable methods of educating the public on topics in the fields of history,
science and art. Education is provided through educational tours
(interpretive exhibit tours combined with participatory classroom work), Hard
Core History lectures, Exhibit Exposed gallery talks, special member events,
Winter Warm Up Music at the Museum concerts, virtual/distance learning
field trips, teacher in-services, and outreach programs. In 2015, 42,158
visitors attended the Museum, and many others were served through
outreach programs (16,100), research and reference calls (788). The
Museum also acts as a community center, hosting meetings for County
departments, local businesses, and numerous organizations.

2015 2016 2016 2017 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Hours Donated by Members of the Neville Public

Museum Foundation and Governing Boards,

Friends and Supporters of the Museum 4,415 5,000 5,500 5,000 -9.09%
Annual Number of Collections Cataloged 12,917 400* 400 400 0.00%
Annual Number of Unique Website Visits 204,431 160,000 175,000 175,000 0.00%
Annual Number of Individuals Served 42,158 45,000 57,000 47,000 -17.54%
Annual Member Households 800 800 800 800 0.00%

Annual Value of Gifts, Grants and Donations $209,237 $174,825 $174,825 $173,250 -0.90%

* Significant decrease is due to the completion of a grant for cataloging the Green Bay Press Gazette negative collection.
INITIATIVES

Visitor Experience - Museum staff will work with Brown County Administration, Neville Public Museum Foundation
Board, and the community on implementation of the 2016 Visitor Experience & Architectural Exhibition Master Plan.
The plan will set the stage for the future direction of museum exhibit design regarding the core exhibit Edge of the
Inland Sea and how the various temporary exhibit spaces are utilized in the next 5 years.

Brown County 1818-2018 - This multi-year collaboration will result in a year-long celebration of the County’s
Bicentennial in 2018 with a coordinated, themed calendar of events and an exhibit at the museum. Events will focus
on enhancing and developing new community partnerships.

Digital Initiative - Staff will finalize the conversion of the museum’s collections management database to new
software application and utilize new opportunities with Past Perfect software in making Brown County Collections
much more publically accessible through improved research request techniques and online search functions. Staff
will evaluate previous opportunities, advocate and offer new Classroom Distance Learning Lesson opportunities
across Brown County.
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Museum

FINANCIAL SUMMARY
2016 Change from 2016
2015 2016 Amended 2017 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 105,274 133,700 171,850 138,800 (33,050) -19.23%
Miscellaneous Revenue 222,030 189,925 186,875 184,750 (2,125) -1.14%
Other Financing Sources 24,000 43,875 50,000 - (50,000) -100.00%
Total Revenues 351,304 367,500 408,725 323,550 (85,175) -20.84%
Personnel Costs 530,000 580,513 580,513 595,183 14,670 2.53%
Operating Expenses 638,356 676,215 699,140 615,488 (83,652) -11.96%
Total Expenses 1,168,355 1,256,728 1,279,653 1,210,671 (68,982) -5.39%
Property Taxes 833,416 870,928 870,928 887,121 16,193 1.86%
Net Total Activity 16,364 (18,300) - -

SUMMARY HIGHLIGHTS

e Public Charges - Daily charges and fees was reduced to more accurately reflect actual recent revenue amounts.
e Other Financing Sources - The 2016 adopted budget included a $50,000 transfer from the General Fund for the
completion of the exhibit master plan.
e Operating Expenses:
o ($13,662) decrease in software maintenance agreements due to converting the database to Past
Perfect.
o ($17,207) decrease in advertising because (a) the Neville Public Museum Foundation no longer pays for
items such as exterior banners, and (b) due to reduced gate receipts.
o ($50,000) decrease for the exhibit master plan that is anticipated to be completed in 2016.
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Museum

STAFFING SUMMARY
Unit Budget

Position FTE Rate* Hours Cost
Museum Director 1.00 35.26 2,080 73,340
Deputy Director 1.00 29.62 2,080 61,617
Collections Manager 1.00 26.50 2,080 55,126
Curator 1.00 23.25 2,080 48,361
Education Specialist 1.00 23.25 2,080 48,361
Technician 1.00 19.20 1,950 37,441
Technician 1.00 19.02 1,950 37,086
Technician 1.00 18.65 1,950 36,359
Guest Services Coordinator 1.00 18.35 2,080 38,172
Budgeted Overtime 114
9.00 18,330 435,935
Regular Earnings 435,935
Fringe Benefits 159,248
20417 Total Compensation 595,183

*Unit rate reflects 1% + $.1923 per hour increase from 2016 wages for employees who
are not LTE, covered by separate union agreements, elected officials or otherwise excluded

from comp and class pay increase.

Director

Deputy Director

Education
Specialist

Collections Guest Services Technician

Curator Manager Coordinator Exhibit

Technician
Media

Technician
Research

181



MUSEUM 2017 BUDGET

2016 2016
2015 Actual 2016 6-Month Estimated Amended 2017 2017
Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 100 - GF
REVENUES
General property taxes 833,416 435,464 870,928 870,928 878,770 887,121
Charges and fees 12,304 698 10,000 10,000 10,000 10,000
Charges and fees Daily 79,853 43,208 108,000 145,000 112,000 112,000
Sales Vending machine 215 97 200 350 300 300
Rent Buildings 12,902 8,266 15,500 16,500 16,500 16,500
Miscellaneous 11,440 9,130 14,050 10,000 10,000 10,000
Donations 1,351 179 1,000 2,000 1,500 1,500
Donations NPM foundation 209,237 101,141 174,825 174,825 173,250 173,250
Cash Over/Short 2 (5) 50 50 - -
Carryover 24,000 - - - - -
Intrafund Transfer In - - 43,875 50,000 - -
REVENUES TOTAL 1,184,720 598,178 1,238,428 1,279,653 1,202,320 1,210,671
EXPENSES
Regular earnings 336,637 185,814 417,965 417,965 428,058 428,058
Regular earnings Budget only - - 7,803 7,803 - 7,877
Paid leave earnings Vacation 31,509 5,535 - - - -
Paid leave earnings Personal 5,447 1,302 - - - -
Paid leave earnings Casual time used 7,566 712 - - - -
Paid leave earnings Holiday 11,950 3,117 - - - -
Paid leave earnings Other (funeral,
jury duty, etc) 478 794 - - - -
Premium Overtime - 144 - - - -
Premium Comp time payout 2,637 827 - - - -
Premium Holiday worked 231 - - - - -
Salaries reimbursement Short term
disability (12,805) - - - - -
Fringe benefits FICA 29,100 14,297 30,717 30,717 30,863 30,863
Fringe benefits Unemployment
compensation 934 467 1,044 1,044 837 837
Fringe benefits Health Insurance 78,924 43,800 79,176 79,176 84,344 84,344
Fringe benefits Dental Insurance 7,122 3,400 7,779 7,779 6,800 6,800
Fringe benefits Life Insurance 265 134 294 294 272 272
Fringe benefits LT disability Insurance 1,303 744 1,582 1,582 2,354 2,354
Fringe benefits Disability Insurance 3,743 2,418 4,840 4,840 3,278 3,278
Fringe benefits Workers comp
Insurance 1,459 1,110 2,214 2,214 918 918
Fringe benefits Retirement 23,501 13,084 25,990 25,990 29,108 29,108
Fringe benefits - Budget only - - 1,109 1,109 - 474
Employee Allowance Clothing - 254 500 500 500 500
Supplies 4,540 1,071 4,500 10,000 5,000 5,000
Supplies Office 3,402 1,085 2,367 4,000 3,000 3,000
Supplies Cleaning and Household 1,901 668 2,500 3,500 3,000 3,000
Supplies Technology 164 460 1,000 1,500 1,000 1,000
Supplies Postage 256 142 300 500 500 500
Supplies Audio visual 830 640 1,000 2,440 2,000 2,000
Supplies Tools & shop 186 135 500 1,000 1,000 1,000
Dues and memberships 2,499 2,080 2,430 2,150 2,430 2,430
Maintenance agreement Software 12,373 18,542 21,342 16,500 2,838 2,838
Repairs and maintenance Equipment - - 100 100 100 100
Vehicle/equipment Gas, oil, etc. 140 43 500 500 500 500
Advertising and public notice 42,652 28,210 37,000 48,500 31,293 31,293
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MUSEUM 2017 BUDGET

2016 2016
2015 Actual 2016 6-Month Estimated Amended 2017 2017
Account Description Amount Actual Amount Amount Budget Executive Adopted
Books, periodicals, subscriptions 15,202 15,260 16,000 16,000 16,749 16,749
Software/Licenses - 1,557 1,560 1,500 - -
Travel and training 1,099 920 1,500 3,000 2,000 2,000
Wellness - (15) - - - -
Service fees 1,760 790 1,800 1,300 2,000 2,000
Electric 52,108 22,141 50,000 50,000 52,000 52,000
Gas, oil, etc. 9,590 5,640 11,000 18,000 16,000 16,000
Water & sewer 2,418 1,826 2,500 3,000 2,500 2,500
Water & sewer Storm water mgmt 1,515 583 1,500 1,750 1,600 1,600
Telephone 702 351 700 800 750 750
Indirect cost 113,615 68,112 136,228 136,228 133,656 133,656
Intra-county expense Technology
Services 54,034 40,911 65,714 65,714 69,857 69,857
Intra-county expense Insurance 16,313 9,696 19,388 19,388 20,342 20,342
Intra-county expense Highway - 153 300 500 500 500
Intra-county expense Copy Center 5,471 3,479 4,500 4,572 4,500 4,500
Intra-county expense Departmental
copiers 1,338 1,166 2,332 2,332 2,332 2,332
Intra-county expense Document Center - 109 291 291 291 291
Contracted services 8,078 9,413 9,413 - - -
Security 52,932 24,780 58,750 58,750 64,000 64,000
Professional services 24,000 12,525 43,875 50,000 - -
Donated ltems 209,237 101,141 174,825 174,825 173,250 173,250
EXPENSES TOTAL 1,168,355 651,565 1,256,728 1,279,653 1,202,320 1,210,671
REVENUE GRAND TOTALS: 1,184,720 598,178 1,238,428 1,279,653 1,202,320 1,210,671
EXPENSE GRAND TOTALS: 1,168,355 651,565 1,256,728 1,279,653 1,202,320 1,210,671
NET GRAND TOTALS: 16,364 (53,387) (18,300) - - -
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NEW Zoo MissION

Your NEW Zoo is an
always-new natural
adventure that promotes
recreational education
and conservation through
encounters  with live
animals.

PARK MISSION

The mission of the Brown
County Parks is to enrich
the quality of life in our
community through a
comprehensive system of
open space and outdoor
recreational facilities with
an emphasis on natural
resources, recreation and
outdoor education.

Zoo and Park Management

Neil Anderson - Director
(920) 434-7841 Ext. 2401

PROGRAM DESCRIPTION

Accredited by the Association of Zoos and Aquariums, the NEW Zoo is a 43-acre
facility located within the Reforestation Camp, which features 62 exhibits with over
215 live animals. Divided into several themed areas, including the North American
Plains, Wisconsin & Northern Trails, Africa, Australia, a Children’'s Zoo and an
education building, the Zoo offers self-guided tours through dozens of animal
exhibits, as well as fun and educational programs such as Zoo Snooze sleepovers,
“Adopt an Animal,” birthday parties, and amphitheater programs. In addition,
visitors have an opportunity to browse in the “Paws and Claws” gift shop and dine in
the Mayan “Taste of the Tropics” restaurant now open in the center of the Zoo. A
Zoomobile provides educational outreach programs outside of the facility. The Zoo
also hosts several annual major special events such as: the Giant Birthday Party,
Zoo “EggStravaganZoo,” Zoo Boo, Senior Citizen’s Day, “Feast with the Beasts,”
Veterans’ Day, Brew at the Zoo, Sweet Safari and “Holiday Fest,” as well as several
other smaller scale events added annually. In addition, volunteer opportunities exist
for the community in all aspects of zoo operations, such as education, animal care,
visitor services, maintenance landscaping, and special events. The Zoo maintains an
extensive web site at www.newzoo.org and a 24-hour-a-day, 7-day-a-week live web
cam on certain exhibits. In addition, a weekly Fox 11, “What’s New at the Zoo” live
morning news program provides educational and marketing opportunities on a
weekly basis to a broad television audience.

The Park Department provides 3,145 acres of land, 165 miles of multi-use trails and
192 miles of snowmobile trails for our visitors. The 18 park areas provide our
community with a variety of activities and resources including: environmental
education programs and services, places for children and families to connect with
nature and recreate outdoors, gathering spaces, land conservancy and habitat
protection, multiple boat landings, 163 campsites, 17 indoor shelter facilities,
festival and special events including the County Fair, state recreational rail trails, a
16 element ropes challenge course, 1000’ zip lines, 3-sided 40’ climbing wall and a
Quick Jump, mountain biking, Nordic skiing, equestrian and hiking/running trails,
dog park, disc golf area, playgrounds, picnic areas, fishing and hunting, a rifle range,
and more!

2015 2016 2016 2017 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Average Revenue per NEW Zoo Visitor 8.68 8.46 8.22 9.27 12.77%
NEW Zoo Compliance to USDA-Aphis Inspection 100% 100% 100% 100% 0.00%
Park Visitation (Approximate) 914,207 930,000 925,000 930,000 0.54%
Park Visitor Satisfaction Rate (on 5-point Scale) 4.65 4.60 4.70 4.75 1.06%
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Zoo and Park Management

INITIATIVES

Department Organization - The Parks Department will organize the staff structure to meet current park and
recreational trends while increasing efficiencies. In order to continue operations and support the community with
quality parks and recreation, the department will centralize maintenance operations. The current model has
maintenance staff reporting to various parks across the county, performing the same tasks, with different equipment.
The new model will centralize seasonal maintenance in one hub where a field manager will organize mowing crews,
cleaning crews, rental crews, project crews and more. This will ensure duties are performed consistently and in a
timely manner across the 18 park areas. This model will allow the department to minimize a portion of its small
equipment, vehicle, and tool inventory. In place of park managers, a business manager and field manager, along with
a program and natural resource coordinator, will oversee routine functions of the department. The business manager
will be tasked with growing business enterprises through development, implementing and managing modern
strategies to create revenue and public awareness while overseeing all private and public park events. The field
manager will oversee maintenance functions, while the program and natural resource coordinator will oversee
educational and recreational programs while monitoring and maintaining natural resource functions in the parks.

Park Programs & Events - The new organization style will allow the department to increase events. Management staff
will have defined roles allowing the department to focus on specific areas within our mission statement.

Fairgrounds Master Plan - Funded by a 2016 Professional Stadium District grant, the master plan will be completed
and prioritized in terms of implementation.

FINANCIAL SUMMARY - NEW Z00 AND ADVENTURE PARK

2016 Change from 2016
2015 2016 Amended 2017 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 2,266,348 2,158,192 2,223,425 2,328,696 105,271 4.73%
Miscellaneous Revenue 62,830 51,426 43,650 45,000 1,350 3.09%
Other Financing Sources 277,125 150,000 150,000 150,000 - 0.00%
Total Revenues 2,606,304 2,359,618 2,417,075 2,523,696 106,621 4.41%
Personnel Costs 1,127,023 1,151,210 1,237,554 1,299,886 62,332 5.04%
Operating Expenses 1,176,340 1,281,195 1,468,521 1,236,770 (231,751) -15.78%
Total Expenses 2,303,363 2,432,405 2,706,075 2,536,656 (169,419) -6.26%
Net Total Activity 302,941 (72,787) (289,000) (12,960)

SUMMARY HIGHLIGHTS

e Public Charges - Adult admissions increased from $7 to $9 and children/seniors increased from $5 to $6.
e Personnel Costs - Staffing changes include:
o Husbandry Assistants reduced from 3.41 FTE to 1.41 FTE (Full-Time Equivalent).
o Assistant Zookeeper increased from 2.85 FTE to 5.0 FTE.
o Zoo Educator increased from 0.8 FTE to 1.0 FTE.
e Operating Costs - Large variances between budget years include:
o ($125,000) The 2016 amended budget included funds for the strategic master plan development.
o ($79,913) The 2016 amended budget included funds carried forward from the 2015 to 2016 budget
related to the above capital contributions.
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Zoo and Park Management

FINANCIAL SUMMARY - PARKS

2016 Change from 2016
2015 2016 Amended 2017 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 226,560 88,640 394,531 47,975 (346,556) -87.84%
Public Charges 966,911 1,007,346 998,471 1,049,950 51,479 5.16%
Miscellaneous Revenue 17,039 93,645 103,964 13,175 (90,789) -87.33%
Other Financing Sources 155,307 698,537 517,023 223,562 (293,461) -56.76%
Total Revenues 1,365,817 1,888,168 2,013,989 1,334,662 (679,327) -33.73%
Personnel Costs 1,033,854 1,062,600 1,071,312 1,111,596 40,284 3.76%
Operating Expenses 972,080 1,117,946 1,276,272 1,038,164 (238,108) -18.66%
Outlay 326,642 645,634 790,686 230,742 (559,944) -70.82%
Total Expenses 2,332,575 2,826,180 3,138,270 2,380,502 (757,768) -24.15%
Property Taxes 895,700 870,693 870,693 875,835 5,142 0.59%
Net Total Activity (71,058) (67,319) (253,588) (170,005)

SUMMARY HIGHLIGHTS

Intergovernmental Revenues:
o The pass-through grant for Barkhausen Park ($305,890) is not applicable for 2017.
o The Ski Trail Lighting Project grant ($40,666) is anticipated to be complete in 2016.
Public Charges - Multiple revenue accounts adjusted to reflect actual recent activity.
Miscellaneous Revenue - The 2016 budget was amended to reflect an $80,000 donation from the Green
Bay/Brown County Professional Football Stadium District related to the Master Plan and Connectivity Study for
the Fairgrounds.
Other Financing Sources - Large variances between the budgets include:
o ($150,000) The 2016 budget included a transfer from the General Fund for Fonferek Gate and Bayshore
electrical upgrades.
o ($152,783) Reduction in capital contributions related to donated capital assets.
Personnel Costs - Changes include:
o Deleted two Park Managers and created a Program/Natural Resource Coordinator, a Business Manager
and a Field Manager.
o Created a Park Security Officer.
Operating Expenses:
o Other large variances between the budget years include:

($80,000) in the 2016 amended budget related to the above capital contribution
($2100,000) in the 2016 adopted budget related to the Suamico river dredging
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Zoo and Park Management

PROPERTY TAX TRENDS NEW Z00 ATTENDANCE
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Note: The above chart represents property taxes for the Parks division Note: Above chart is based on an MSA population for Green Bay
only. The NEW Zoo is 100% self-funded and receives no property tax. of approximately 230,000. The average zoo is 60% self-funded
and 40% subsidized, while the NEW Zoo is 100% self-funded.
STAFFING SUMMARY
Zoo and Park
Management Director
Administrative
Secretary
I I I I I |
Account Education & Vol Operations Curator of Facility Worker Assistant Park
Clerk Program Coord. Manager Animals Director
[ [ [
Seasonal Zoo Guest Services Assistant Housekeeper H Admin Secretary
Educator Coordinator Zoo Keeper
| | [ T T 1
Concession Z00 Keeper S\?Vasznal Park Program/Natural Field Business
Supervisor yrorker Supervisor Resource Coord Manager Manager
I Maintenance
T T
Concessionaire | Husbandry Park Park
Assistant - LTE Park Ranger | |Adventure Park Rangers Rangers
| Lead Guide T T
Public.Safety | [ Assistant Seasonal
Officer Seasonal Adventure Park Naturalist Workers
Worker Guides I I
T LTE - Park LTE - Park
LTE - SKi Educator Security
Concessionaire
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Zoo and Park Management

Unit Budget

Zoo Position FTE Rate* Hours Cost
Zoo & Park Management Director 1.00 40.90 2,080 85,062
Curator of Animals 1.00 26.77 2,080 55,672
Operations Manager 1.00 25.82 2,080 53,697
Park Supervisor 0.69 23.66 1,435 33,959
Education & Volunteer Prog Coord 1.00 23.25 2,080 48,361
Zookeeper 2.00 21.77 4,160 90,546
Park Ranger 0.31 20.39 645 13,153
Facility Worker 1.00 18.79 2,080 39,076
Guest Services Coordinator 1.00 18.00 2,080 37,437
Administrative Secretary 1.00 17.82 2,080 37,059
Account Clerk 0.50 16.05 1,040 16,691
Assistant Zookeeper 2.00 13.97 4,160 58,110
Housekeeper/Groundskeeper 1.00 12.31 2,080 25,610
Assistant Zookeeper 1.00 11.91 2,080 24,769
Assistant Zookeeper 2.00 11.79 4,160 49,034
Park Lead Guides 1.30 10.55 2,773 29,244
Concessionaire Supervisor 3.30 10.25 6,867 70,383
Public Safety Officer 0.25 10.54 520 5,483
Seasonal Maintenance Worker 0.68 10.25 1,095 11,222
Adventure Park Guide 2.50 9.50 5,200 49,400
Zoo Educator 1.00 9.50 2,080 19,760
Concessionaire | 5.68 8.25 11,816 97,482
Husbandry Assistant 1.41 8.25 2,932 24,189
Budgeted Overtime 13,504
32.62 67,602 988,904
Salary Adjustment (3,696)
Regular Earnings 985,208
Fringe Benefits 314,678
20417 Total Compensation 1,299,886

*Unit rate reflects 1% + $.1923 per hour increase from 2016 wages for employees who are not LTE, covered
by separate union agreements, elected officials or otherwise excluded from comp and class pay increase.
The salary adjustment line above is a variance due to a timing difference between when budget calculations
were made and when wage increases were calculated.
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Zoo and Park Management

Unit Budget
Parks Position FTE Rate* Hours Cost

Assistant Park Director 1.00 33.55 2,080 69,789
Business Manager 1.00 27.67 2,080 57,556
Field Manager 1.00 27.67 2,080 57,556
Program Coordinator 1.00 27.67 2,080 57,556
Park Supervisor 0.31 23.66 645 15,264
Park Ranger 4.00 21.77 8,320 181,092
Park Ranger 1.69 20.39 3,515 71,679
Administrative Secretary 1.00 17.82 2,080 37,059
Security Officer - LTE 0.31 15.00 645 9,672
Assistant Naturalist 1.00 14.31 2,080 29,769
Seasonal Park Worker 7.46 10.25 15,533 159,210
Seasonal Reforest Camp Worker 1.22 10.25 2,538 26,010
Seasonal Trail Ranger 0.82 10.25 1,700 17,425
Ski Program Concessionaire 0.19 10.25 395 4,049
Park Educator 1.00 9.05 2,080 18,824
Budgeted Overtime 14,018
23.00 47,850 826,528

Salary Adjustment* (85)

Turnover Reduction Salary (6,977)

Regular Earnings w
Fringe Benefits 293,107

Turnover Reduction Fringe Benefits (977)

2017 Total Compensation 1,111,596

*Unit rate reflects 1% + $.1923 per hour increase from 2016 wages for employees who are not LTE,
covered by separate union agreements, elected officials or otherwise excluded from comp and class pay
increase. The salary adjustment line above is a variance due to a timing difference between when budget
calculations were made and when wage increases were calculated.

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided Annual Cost
NEW Zoo

Horse-Drawn Wagon Rides 12,000
Security System Monitoring 9,000
Pest Control 2,500
Waste Management 2,500
DJ Services 2,100
Fire Suppression Monitoring 1,300
Well Testing 300
29,700

Adventure Park
Equipment Inspection and Repair 3,200
Course Inspection 2,300
5,500
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Zoo and Park Management

CONTRACTED & PROFESSIONAL SERVICES (CONT’D)

OuTLAY

Parks
Fair Subsidy
Waste and Recyclable Pick-up
Holding Tank Pumping
Underground Tank Removal
Portable Toilet Service
Fire & Safety Training & Inspections
Surveying, Engineering, Soil Testing
Security and Alarm Services
Tree Trimming
Furnace Annual Inspection
Septic Field Lab Testing
Go 360 Virtual Tour
Cross Contamination Control Inspection
Educational Program
Gas for Welding and Cutting
Water Testing

Boat Landing
Dock Installation/Removal Services
Portable Toilet Service
Aerator Installation/Removal Services
Holding Tank Pumping

Land & Building Acquisition
Surveying for Logging Operations

Rails-to-Trails
Portable Toilet Service
Herbicide Application

Description
Parks
Neshota Playground
Vehicle Replacement
Friends Contribution 2017 Project

Boat Landing
Skid Steer Replacement
Vehicle Replacement

Cross Country Ski Trails
Snowmobile Groomer (2)

Park Land & Building Acquisition
Playground Element-RFC

Rails to Trails
3/4 Ton Pick Up Truck

190

20,000
8,600
6,100
5,000
4,450
2,600
2,250
1,000
1,000

900
800
500
250
250
175
120

53,995

8,250
4,000
2,500

900

15,650

2,000
2,000

3,500
1,500

5,000

Amount

47,572
23,000
15,000

85,572

36,000
25,500

61,500

20,000
20,000

10,670
10,670

30,000
30,000



Zoo and Park Management

STATEMENT OF FUNDS

Funds Available 1/1/16

Projected:
2016 Revenues
2016 Expenses

2016 Earnings

Non-Cash Items:
- Depreciation
- Capital Contribution

Non-Expense Outlays:
- Capital Outlay
- Principal Retirement

Projected 2016 Funds Made Available

Projected Funds Available 12/31/16

Funds Available 1/1/17
Projected:
2017 Revenues
2017 Expenses
2017 Earnings

Non-Cash Items:
- Depreciation
- Capital Contribution

Non-Expense Outlays:
- Capital Outlay
- Principal Retirement

Projected 2017 Funds Made Available

Projected Funds Available 12/31/17

Adventure

General Donations Total NEW Zoo Park
$668,446 $94,637 $763,083 $201,073
2,108,779 21,189 2,129,968 229,650
(2,197,219) (29,984) (2,227,203) (205,202)
(88,440) (8,795) (97,235) 24,448
204,011 - 204,011 33,691
(150,000) - (150,000) -
54,011 - 54,011 33,691
(13,440) - (13,440) -
(34,000) - (34,000) -
(47,440) - (47,440) -
(81,869) (8,795) (90,664) 58,139
586,577 85,842 672,419 259,212

Adventure

General Donations Total NEW Zoo Park
$586,577 $85,842 $672,419 $259,212
2,241,596 16,500 2,258,096 265,600
(2,249,356) (22,700) (2,272,056) (264,600)
(7,760) (6,200) (13,960) 1,000
191,577 - 191,577 33,691
(150,000) - (150,000) -
41,577 - 41,577 33,691
(35,000) - (35,000) -
(35,000) - (35,000) -
(1,183) (6,200) (7,383) 34,691
585,394 79,642 665,036 293,903
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NEW Z00 2017 BUDGET
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2016 6- 2016 2016
2015 Actual Month Actual  Estimated Amended 2017 2017
Account Description Amount Amount Amount Budget Executive Adopted
Fund: 640 - New Zoo
REVENUES
Charges and fees Daily 1,109,085 434,072 1,098,242 1,110,450 1,223,096 1,223,096
Charges and fees ATM 2,472 697 2,000 2,000 2,000 2,000
Sales 475 - - - - -
Sales Vending machine 168 64,662 150,000 150,000 150,000 150,000
Sales Passes 156,299 96,410 140,000 140,000 145,000 145,000
Sales Gift shop 258,930 130,397 245,000 238,000 245,000 245,000
Sales Concessions and Food 281,454 112,460 260,000 260,000 260,000 260,000
Sales Birthday 200 - - - - -
Sales Catering 98 - - 125 - -
Sales Coin Op 173,849 - - - - -
Sales Soda 690 - - - - -
Sales Feeding 4,156 - - - - -
Sales Stroller 53 - - - - -
Sales On-site 27,508 18,718 25,000 24,000 27,000 27,000
Sales Off-site 6,461 4,445 4,500 7,000 7,000 7,000
Sales Education Merchandise 6,596 2,345 4,000 4,000 4,000 4,000
Rent - - - 100 - -
Miscellaneous 85 0 - - - -
Donations 6,146 372 4,000 6,150 4,000 4,000
Donations Conservation 3,515 1,262 2,500 2,500 2,500 2,500
Donations In-kind - 500 500 - - -
Sponsorship 18,917 2,623 19,623 22,000 20,500 20,500
Interest 4,748 1,321 1,400 1,400 1,400 1,400
Insurance Recoveries 11,585 - - - - -
Rebates 358 1,604 1,664 100 100 100
Cash Over/Short 737 229 350 - - -
Capital Contribution 266,150 - 150,000 150,000 150,000 150,000
Transfer in 10,976 - - - - -
REVENUES TOTAL 2,351,707 872,118 2,108,779 2,117,825 2,241,596 2,241,596
EXPENSES
Cost of sales Gift shop 95,650 53,829 85,000 80,000 90,000 90,000
Cost of sales Concessions and Food 116,002 42,433 96,428 95,750 101,400 101,400
Cost of sales Catering 74 19 19 85 - -
Cost of sales Coin op 4910 - - 30,000 - -
Cost of sales Soda 19,138 9,943 19,000 - 20,000 20,000
Cost of sales Feeding 5,311 2,226 5,000 - 5,000 5,000
Regular earnings 683,723 299,781 740,000 773,765 837,230 837,230
Regular earnings Budget only - - 14,994 14,994 - 10,900
Paid leave earnings Vacation 29,114 9,068 - - - -
Paid leave earnings Personal 7,789 1,922 - - - -
Paid leave earnings casual time 9,786 419 - - - -
Paid leave earnings Holiday 15,413 3,971 - - - -
Paid leave earnings Other (funeral,
jury duty, etc) 1,527 1,092 - - - -
Paid leave earnings Accrual 968 - - - - -
Premium Overtime 7,656 5,767 8,000 13,002 13,002 13,002
Premium Comp time payout 4,025 916 - - - -
Premium Holiday worked 2,486 782 - - - -
Fringe benefits FICA 56,214 23,828 55,329 57,829 60,495 60,495
Fringe benefits Unemployment Comp 1,795 779 1,965 1,965 1,639 1,639



NEW Z00 2017 BUDGET

2016 6- 2016 2016
2015 Actual Month Actual  Estimated Amended 2017 2017

Account Description Amount Amount Amount Budget Executive Adopted
Fringe benefits Health Insurance 121,367 58,456 136,000 147,238 145,451 145,451
Fringe benefits Dental Insurance 9,231 4,481 12,649 12,649 12,973 12,973
Fringe benefits Life Insurance 498 276 581 581 1,067 1,067
Fringe benefits LT disability insurance 1,885 894 1,970 1,970 3,205 3,205
Fringe benefits Disability Insurance 8,150 4,524 9,049 9,049 6,174 6,174
Fringe benefits Workers comp

insurance 8,941 4,860 9,715 9,715 7,797 7,797
Fringe benefits Retirement 40,217 19,385 38,269 40,249 45,275 45,275
Fringe benefits Pension adjust (1,957) - - - - -
Fringe benefits - Budget only - - 2,131 2,131 - 598
Uniform 3,451 2,412 4,020 3,550 4,900 4,900
Uniform Contra (1,990) (1,592) (4,020) (3,000) (4,900) (4,900)
Employee allowance 546 401 1,000 1,148 1,000 1,000
Employee allowance Clothing - - 1,000 1,500 1,500 1,500
Supplies 42,751 24,738 51,550 54,910 52,750 52,750
Supplies Office 1,663 826 1,500 2,500 2,500 2,500
Supplies Cleaning and household 15,759 6,800 11,023 11,000 14,000 14,000
Supplies Postage 3,366 1,917 3,350 3,050 3,350 3,350
Supplies Veterinary 306 - - - - -
Food 57,001 33,716 62,000 65,000 65,000 65,000
Dues and memberships 5,889 10,133 11,405 11,283 13,521 13,521
Maintenance agreement Software 1,224 2,675 2,675 2,475 2,870 2,870
Repairs and maintenance Equipment 10,581 10,184 14,682 21,010 25,600 25,600
Repairs and maintenance Vehicle 228 483 1,200 2,200 2,200 2,200
Repairs and maintenance Building 10,156 1,638 11,000 14,000 14,000 14,000
Repairs and maintenance Grounds 31,303 7,721 20,000 20,000 20,000 20,000
Vehicle/equipment Gas, oil, etc. 3,650 - 4,000 5,000 4,000 4,000
Advertising and public notice 15,009 9,323 19,383 19,383 18,703 18,703
Marketing 2,205 2,278 4,778 3,000 3,200 3,200
Books, periodicals, subscriptions 16,206 14,972 17,435 17,435 17,435 17,435
Software/Licenses - - - - 1,750 1,750
Travel and training 12,134 5,734 12,200 12,600 15,900 15,900
Permits - 220 220 - - -
Miscellaneous - 221 122 - - -
Service fees 24,957 6,621 22,280 12,280 22,280 22,280
Equipment - nonoutlay 9,933 1,273 1,273 - - -
Animal purchases 1,045 7 1,000 2,000 1,000 1,000
Electric 84,620 39,969 85,000 95,000 90,000 90,000
Gas, oil, etc. 18,665 11,014 21,000 35,000 25,000 25,000
Water & sewer Storm water mgmt - 535 2,000 2,000 2,000 2,000
Telephone 1,903 997 2,000 2,200 2,000 2,000
Telephone cell 2,060 1,220 2,200 2,200 2,200 2,200
Other utilities 1,277 672 1,500 1,500 1,500 1,500
Indirect cost 70,068 34,386 68,773 68,773 65,679 65,679
Intra-county expense Technology

Services 52,433 36,394 58,500 58,500 62,516 62,516
Intra-county expense Insurance 17,913 7,740 15,483 15,483 14,676 14,676
Intra-county expense Other

departmental 2,747 203 2,950 725 2,950 2,950
Intra-county expense Highway 6,993 2,096 9,000 9,000 8,000 8,000
Intra-county expense Copy Center 2,414 950 2,500 4,000 3,000 3,000
Intra-county expense Departmental

copiers 4,276 1,640 3,279 3,279 3,279 3,279
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2016 6- 2016 2016
2015 Actual Month Actual  Estimated Amended 2017 2017
Account Description Amount Amount Amount Budget Executive Adopted
Intra-county expense Document Center 164 269 714 714 714 714
Contracted services 25,064 5,896 28,100 25,000 29,700 29,700
Professional services - - 105,000 125,000 - -
Medical services 150 - - - - -
Medical services Veterinary 26,962 14,041 25,000 23,000 30,000 30,000
Medical services Medication 11,802 7,193 11,000 11,000 12,000 12,000
Medical services Laboratory 8,043 2,476 7,500 7,500 8,500 8,500
Medical services Supplies 1,616 2,275 4,000 4,000 4,000 4,000
Interest expense 26,176 13,369 26,534 26,534 25,300 25,300
Depreciation Land improvements 5,443 2,988 5,977 7,709 5,977 5,977
Depreciation Buildings 132,682 76,318 155,037 145,597 146,075 146,075
Depreciation Equipment 42,951 19,325 37,714 58,076 34,241 34,241
Depreciation Infrastructure 1,328 664 1,329 1,328 1,330 1,330
Depreciation Zoo animals 3,954 1,977 3,954 3,954 3,954 3,954
Outlay - - 13,440 13,440 - -
Outlay Contra - - (13,440) (13,440) - -
EXPENSES TOTAL 2,068,989 977,026 2,197,219 2,310,368 2,237,858 2,249,356
REVENUE TOTALS: 2,351,707 872,118 2,108,779 2,117,825 2,241,596 2,241,596
EXPENSE TOTALS: 2,068,989 977,026 2,197,219 2,310,368 2,237,858 2,249,356
NET TOTALS: 282,719 (104,908) (88,440) (192,543) 3,738 (7,760)
Fund: 641 - New Zoo Donations
REVENUES
Donations 15,124 18,689 18,689 5,000 10,000 10,000
Donations Conservation - - 2,000 6,000 6,000 6,000
Interest 922 287 500 500 500 500
REVENUES TOTAL 16,046 18,976 21,189 11,500 16,500 16,500
EXPENSES
Supplies 23,853 8,711 15,000 58,534 10,000 10,000
Repairs and maintenance Building 497 1,417 1,417 - 1,500 1,500
Repairs and maintenance Grounds 1,128 370 2,000 6,966 1,200 1,200
Advertising and public notice - 32 32 - - -
Marketing - - - 500 - -
Travel and training 1,397 - 2,500 10,585 3,000 3,000
Animal purchases 4,800 - 1,000 20,889 2,000 2,000
Intra-county expense Copy Center - 93 93 - - -
Professional services - - - 1,000 - -
Conservation expense 2,870 5,000 7,942 7,942 5,000 5,000
EXPENSES TOTAL 34,546 15,623 29,984 106,416 22,700 22,700
REVENUE TOTALS: 16,046 18,976 21,189 11,500 16,500 16,500
EXPENSE TOTALS: 34,546 15,623 29,984 106,416 22,700 22,700
NET TOTALS: (18,500) 3,353 (8,795) (94,916) (6,200) (6,200)
Fund: 643 - Adventure Park
REVENUES
Charges and fees Annual - 357 2,500 - 7,500 7,500
Charges and fees Annual - family - - - - 1,000 1,000
Charges and fees Daily 214,469 50,123 200,000 260,000 220,000 220,000
Sales Vending machine 4,902 2,440 6,750 2,750 6,600 6,600
Sales Programs 18,484 12,125 20,000 25,000 30,000 30,000
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2016 6- 2016 2016
2015 Actual Month Actual  Estimated Amended 2017 2017
Account Description Amount Amount Amount Budget Executive Adopted
Rent Shelter - 90 200 - 500 500
Miscellaneous 679 - - - - -
Cash Over/Short 16 220 200 - - -
REVENUES TOTAL 238,550 65,354 229,650 287,750 265,600 265,600
EXPENSES

Regular earnings 97,342 62,994 100,000 122,902 124,076 124,076
Regular earnings Budget only - - 1,352 1,352 - -
Paid leave earnings Vacation 166 - - - - -
Paid leave earnings Personal 427 - - - - -
Paid leave earnings casual time 788 - - - - -
Paid leave earnings Holiday 466 527 - - - -
Premium Overtime 869 228 - - - -
Premium Shift differential 5 15 - - - -
Premium Holiday worked 248 218 - - - -
Fringe benefits FICA 7,648 4,733 7,600 9,034 8,946 8,946
Fringe benefits Unemployment Comp 249 155 307 307 241 241
Fringe benefits Health Insurance 2,980 12,833 3,000 5,173 13,766 13,766
Fringe benefits Dental Insurance 232 1,037 427 427 1,200 1,200
Fringe benefits Life Insurance 11 3 12 12 5 5
Fringe benefits LT disability insurance 26 104 171 171 254 254
Fringe benefits Disability Insurance - - - - 957 957
Fringe benefits Workers comp insurance 4,774 4,890 5,000 9,785 1,489 1,489
Fringe benefits Retirement 2,308 2,820 2,500 3,065 3,146 3,146
Fringe benefits Pension adjust (344) - - - - -
Fringe benefits - Budget only - - 189 189 - -
Uniform 302 847 850 1,000 1,000 1,000
Uniform Contra - - (850) - (1,000) (1,000)
Supplies 4,690 316 5,645 5,645 5,500 5,500
Supplies Office - 191 200 500 500 500
Supplies Postage 186 51 130 200 175 175
Maintenance agreement Software - 65 70 50 70 70
Repairs and maintenance Equipment 4,099 - 800 1,200 1,200 1,200
Repairs and maintenance Building - - 100 500 300 300
Repairs and maintenance Grounds 3,350 - 1,000 2,500 1,500 1,500
Advertising and public notice 813 - 2,500 6,000 5,000 5,000
Marketing - 742 3,000 4,000 4,000 4,000
Vending 3,335 687 3,300 1,800 3,000 3,000
Travel and training 1,586 - - 4,000 3,000 3,000
Equipment - nonoutlay 610 1,140 1,140 - - -
Electric 513 350 1,000 4,000 2,000 2,000
Gas, oil, etc. 147 253 500 2,500 1,500 1,500
Intra-county expense Technology

Services - 4,434 7,055 7,055 7,227 7,227
Intra-county expense Insurance - 780 1,556 1,556 1,410 1,410
Intra-county expense Highway 236 - - - - -
Intra-county expense Copy Center 2,385 171 1,000 2,000 2,000 2,000
Intra-county expense Departmental

copiers - 125 250 250 250 250
Intra-county expense Document Center - 451 1,207 1,207 1,207 1,207
Contracted services 3,810 5,499 5,500 4,710 5,500 5,500
Depreciation Buildings 442 2,649 5,299 12,936 5,299 5,299
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2016 6- 2016 2016
2015 Actual Month Actual  Estimated Amended 2017 2017

Account Description Amount Amount Amount Budget Executive Adopted

Depreciation Equipment 28,392 14,196 28,392 28,392 28,392 28,392

Transfer out 26,740 - 15,000 44,873 31,490 31,490
EXPENSES TOTAL 199,828 123,504 205,202 289,291 264,600 264,600
REVENUE TOTALS: 238,550 65,354 229,650 287,750 265,600 265,600
EXPENSE TOTALS: 199,828 123,504 205,202 289,291 264,600 264,600
NET TOTALS: 38,722 (58,150) 24,448 (1,541) 1,000 1,000
REVENUE GRAND TOTALS: 2,606,304 956,449 2,359,618 2,417,075 2,523,696 2,523,696
EXPENSE GRAND TOTALS: 2,303,363 1,116,154 2,432,405 2,706,075 2,525,158 2,536,656
NET GRAND TOTALS: 302,941 (159,705) (72,787) (289,000) (1,462) (12,960)
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2016 6- 2016 2016
2015 Actual Month Actual Estimated Amended 2017 2017
Account Description Amount Amount Amount Budget Executive Adopted
Fund: 100 - GF
REVENUES
General property taxes 895,700 435,347 870,693 870,693 853,182 875,835
Federal grant revenue 4,600 - 305,890 - -
State grant and aid revenue 129,227 88,640 88,641 47,975 47,975
Charges and fees - 613 650 1,000 1,000 1,000
Charges and fees Rifle range 17,139 1,275 15,000 14,500 15,500 15,500
Charges and fees Outdoor ed class 26,764 16,911 25,000 27,500 27,000 27,000
Charges and fees Camping 196,112 68,264 186,000 187,000 193,000 193,000
Charges and fees Event parking 17,539 5,437 16,000 17,000 14,000 14,000
Sales Vending machine 17,365 5,064 15,296 21,421 22,300 22,300
Sales Concessions 72 262 300 400 400 400
Sales Passes 24,684 19,072 24,350 22,300 25,100 25,100
Sales Catering Commissions - - - 13,000 14,500 14,500
Rent Buildings 274,257 246,500 281,500 281,500 288,000 288,000
Rent Housing 4,575 2,700 5,700 6,000 6,000 6,000
Rent Shelter 175,142 72,073 165,300 150,500 155,300 155,300
Intra-county charge 100 - 100 300 1,550 1,550
Miscellaneous 11,770 1,299 6,970 2,089 2,050 2,050
Donations 3,681 254 80,850 80,750 750 750
Grants Focus on Energy - 3,320 3,320 - - -
Capital Contribution 72,920 427,969 200,355 47,572 47,572
Transfer in 66,800 105,068 151,668 160,490 160,490
Transfer in Wages 15,587 15,500 15,000 15,500 15,500
Intrafund Transfer In - - 150,000 150,000 - -
REVENUES TOTAL 1,954,036 878,390 2,484,206 2,607,507 1,891,169 1,913,822
EXPENSES
Regular earnings 650,112 272,687 723,593 730,604 802,041 802,041
Regular earnings Budget only - - 1,792 1,792 (6,977) 5,724
Paid leave earnings Vacation 38,802 11,706 - - - -
Paid leave earnings Personal 7,014 1,517 - - - -
Paid leave earnings Casual time 8,923 262 - - - -
Paid leave earnings Holiday 15,272 3,596 - - - -
Paid leave earnings Other (funeral,
jury duty, etc) 595 652 - - - -
Premium Overtime 6,909 4,697 10,000 11,701 11,701 11,701
Premium Shift differential 214 91 - - - -
Premium Holiday worked 797 737 - - - -
Salaries reimbursement Short term
disability (5,176) - - - - -
Fringe benefits FICA 53,879 21,817 54,559 54,559 58,670 58,670
Fringe benefits Unemployment Comp 1,711 713 1,855 1,855 1,590 1,590
Fringe benefits Health Insurance 136,176 62,395 148,867 148,867 156,636 156,636
Fringe benefits Dental Insurance 11,390 5,483 12,085 12,085 13,628 13,628
Fringe benefits Life Insurance 405 193 502 502 645 645
Fringe benefits LT disability insurance 1,775 849 1,985 1,985 3,128 3,128
Fringe benefits Disability Insurance 6,582 4,320 8,638 8,638 5,729 5,729
Fringe benefits Workers comp
insurance 58,690 29,544 59,085 59,085 8,554 8,554
Fringe benefits Retirement 39,784 17,031 39,374 39,374 43,575 43,575
Fringe benefits - Budget only - - 265 265 (977) (25)
Employee allowance Clothing 4,528 1,509 4,300 4,300 4,300 4,300
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Supplies 28,804 14,583 34,500 34,703 35,500 35,500
Supplies Office 2,883 983 3,880 4,100 4,100 4,100
Supplies Cleaning and household 12,222 8,060 11,650 11,550 14,550 14,550
Supplies Technology 250 - - - -
Supplies Postage 1,341 714 1,633 1,655 1,755 1,755
Supplies Rifle range 1,928 239 1,500 1,500 1,500 1,500
Printing 2,885 1,298 3,850 4,750 4,000 4,000
Dues and memberships 756 1,095 1,175 1,155 1,312 1,312
Maintenance agreement Software 5,198 9,485 10,035 7,838 8,509 8,509
Repairs and maintenance Equipment 38,733 18,762 33,750 31,250 33,500 33,500
Repairs and maintenance Vehicle 17,121 6,636 14,400 13,950 13,820 13,820
Repairs and maintenance Building 23,692 9,996 31,000 33,500 36,250 36,250
Repairs and maintenance Grounds 33,332 10,026 38,250 39,500 38,500 38,500
Vehicle/equipment Gas, oil, etc. 14,900 6,089 16,150 18,050 17,150 17,150
Vehicle/equipment Contra (600) - (600) (800) (600) (600)
Advertising and public notice 4,263 2,260 7,350 9,650 9,400 9,400
Vending 4,001 1,250 6,175 6,050 6,350 6,350
Rental Equipment 246 2,000 3,000 3,750 3,750
Books, periodicals, subscriptions - - 50 - -
Software/Licenses - 6,802 8,055 8,052 1,250 1,250
Travel and training 7,920 1,005 5,100 7,650 7,950 7,950
Permits 966 444 525 1,545 1,175 1,175
Miscellaneous 13 - 133 - 600 600
Service fees 5,526 2,166 4,430 3,340 4,990 4,990
Equipment - nonoutlay - - 4,390 - - -
Electric 56,336 19,377 58,390 60,665 58,990 58,990
Gas, oil, etc. 21,777 11,922 25,750 38,370 28,250 28,250
Water & sewer 21,208 7,470 22,500 26,455 22,500 22,500
Water & sewer Storm water mgmt 11,517 703 12,500 16,900 12,500 12,500
Telephone 4,524 1,825 5,560 3,675 5,585 5,585
Telephone cell 2,406 1,437 3,300 4,300 5,000 5,000
Other utilities 1,521 - 4,320 4,320 4,320 4,320
Indirect cost 104,775 38,964 77,924 77,924 73,318 73,318
Intra-county expense Technology

Services 37,431 23,919 38,665 38,665 41,124 41,124
Intra-county expense Insurance 70,345 13,290 26,581 26,581 25,505 25,505
Intra-county expense Other

departmental 532 243 855 700 1,100 1,100
Intra-county expense Highway 53,919 29,711 67,250 68,500 56,500 56,500
Intra-county expense Copy Center 1,362 1,444 2,050 2,000 2,100 2,100
Intra-county expense Departmental

copiers 3,303 1,430 2,860 2,860 2,860 2,860
Intra-county expense Document Center 154 720 1,921 1,921 1,921 1,921
Contracted services 40,593 29,139 44,850 47,410 44,995 44,995
Professional services 4,504 1,048 81,850 83,950 9,000 9,000
Grant Expenditures Snowmobile Clubs 42,263 46,488 46,488 47,975 47,975 47,975
Contributions 18,000 18,000 18,000 18,000 9,000 18,000
Outlay Equipment ($5,000+) 11,347 - - 6,775 23,000 23,000
Outlay Other ($5,000+) 185,457 4,950 618,634 696,911 62,572 62,572
Disposition of fixed assets - - - (10,000) (10,000)
Transfer out Wages 15,587 - 15,500 15,000 15,500 15,500

EXPENSES TOTAL 1,953,622 793,772 2,481,979 2,607,507 1,891,169 1,913,822
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REVENUE TOTALS: 1,954,036 878,390 2,484,206 2,607,507 1,891,169 1,913,822
EXPENSE TOTALS: 1,953,622 793,772 2,481,979 2,607,507 1,891,169 1,913,822
NET TOTALS: 414 84,617 2,227 - - -
Fund: 120 - Park Donations
REVENUES
Donations 476 390 1,000 7,500 7,500 7,500
Interest 556 162 400 300 300 300
REVENUES TOTAL 1,032 552 1,400 7,800 7,800 7,800
EXPENSES
Supplies 1,375 1,988 4,000 5,000 6,000 6,000
Repairs and maintenance Grounds 974 2,000 2,000 2,000 2,000
Equipment - nonoutlay 3,000 4,000 4,000 4,000
Intra-county expense Other departmental 5,000 5,000 i i
Intra-county expense Highway - 500 1,500 - -
Outlay Other ($5,000+) - 1,226 18,000 18,000 - -
Transfer out 5,976 - - - - -
EXPENSES TOTAL 8,325 3,214 32,500 35,500 12,000 12,000
REVENUE TOTALS: 1,032 552 1,400 7,800 7,800 7,800
EXPENSE TOTALS: 8,325 3,214 32,500 35,500 12,000 12,000
NET TOTALS: (7,293) (2,662) (31,100) (27,700) (4,200) (4,200)
Fund: 121 - Boat Landing
REVENUES
Charges and fees Annual 60,433 45,555 57,000 60,000 65,000 65,000
Charges and fees Daily 52,256 18,453 45,000 50,000 50,000 50,000
Rent 250 250 250 250 250 250
REVENUES TOTAL 112,939 64,258 102,250 110,250 115,250 115,250
EXPENSES
Supplies 675 365 1,250 2,500 2,000 2,000
Supplies Postage 128 136 250 250 250 250
Printing 1,419 2,189 3,000 4,000 4,000 4,000
Repairs and maintenance Equipment 34 3,000 5,000 5,000 5,000
Repairs and maintenance Building 786 63 3,000 3,000 3,000 3,000
Repairs and maintenance Grounds 2,748 1,440 14,000 15,450 15,000 15,000
Advertising and public notice 66 - - 60 60 60
Software/Licenses 13,003 13,604 13,604 - -
Permits 1 - 1,000 1,000 1,000
Miscellaneous 31,270 31,500 32,000 33,000 33,000
Equipment - nonoutlay 3,895 - - - - -
Electric 3,631 1,608 4,250 5,000 5,000 5,000
Water & sewer 98 41 100 1,000 500 500
Water & sewer Storm water mgmt 297 325 - 325 325
Intra-county expense Other departmental
10,000 10,000 - -
Intra-county expense Highway 675 409 1,750 2,500 2,500 2,500
Intra-county expense Copy Center 245 410 600 500 500 500
Contracted services 119,050 19,338 30,000 112,350 15,650 15,650
Professional services 2,435 - - - -
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Outlay Equipment ($5,000+) - - 61,500 61,500
Architect - - 33,000 33,000 33,000
Transfer out 9,400 - 28,250 42,250 52,500 52,500
EXPENSES TOTAL 176,854 39,002 144,879 283,464 234,785 234,785
REVENUE TOTALS: 112,939 64,258 102,250 110,250 115,250 115,250
EXPENSE TOTALS: 176,854 39,002 144,879 283,464 234,785 234,785
NET TOTALS: (63,915) 25,256 (42,629) (173,214) (119,535) (119,535)
Fund: 122 - Cross Country Ski
REVENUES
Charges and fees Annual 3,833 9,899 10,000 7,000 8,000 8,000
Charges and fees Annual - family 4,647 12,358 13,000 10,000 12,000 12,000
Charges and fees Daily 4,141 15,403 16,500 10,500 14,000 14,000
Donations 10 30 30 25 25 25
REVENUES TOTAL 12,631 37,690 39,530 27,525 34,025 34,025
EXPENSES
Supplies 384 401 1,000 1,000 2,250 2,250
Supplies Technology 776 2,000 - 1,000 1,000
Printing 901 547 1,700 2,000 2,000 2,000
Repairs and maintenance Equipment 2,647 767 4,000 4,000 4,000 4,000
Repairs and maintenance Grounds 1,522 620 2,500 2,000 2,500 2,500
Permits 513 - - - -
Electric 461 1,000 - 1,000 1,000
Intra-county expense Other departmental
80 5,000 5,000 - -
Intra-county expense Highway 4,236 1,500 5,500 5,000 5,000
Intra-county expense Copy Center 11 90 300 500 300 300
Outlay Equipment ($5,000+) 23,873 9,000 36,000 20,000 20,000
Transfer out 4,800 - 18,750 18,750 24,000 24,000
EXPENSES TOTAL 38,966 3,662 46,750 74,750 62,050 62,050
REVENUE TOTALS: 12,631 37,690 39,5630 27,525 34,025 34,025
EXPENSE TOTALS: 38,966 3,662 46,750 74,750 62,050 62,050
NET TOTALS: (26,334) 34,028 (7,220) (47,225) (28,025) (28,025)
Fund: 123 - Park Land & Building Acquisition
REVENUES
Sales Logging 43,000 18,000 43,000 43,000
REVENUES TOTAL - - 43,000 18,000 43,000 43,000
EXPENSES
Repairs and maintenance Grounds 5,000 5,000 5,000 5,000
Professional services 1,000 2,500 2,000 2,000
Outlay Other ($5,000+) - - 10,670 10,670
EXPENSES TOTAL - - 6,000 7,500 17,670 17,670
REVENUE TOTALS: - - 43,000 18,000 43,000 43,000
EXPENSE TOTALS: - - 6,000 7,500 17,670 17,670
NET TOTALS: - - 37,000 10,500 25,330 25,330
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Fund: 124 - Rails to Trails
REVENUES
Federal grant revenue 45,867 - - - - -
State grant and aid revenue 46,867 - - - - -
Charges and fees Annual 70,098 47,863 70,000 80,000 75,000 75,000
Charges and fees Daily 16,876 7,426 17,000 20,000 20,000 20,000
Sales Vending machine 725 135 500 600 600 600
Donations 447 312 1,000 13,000 1,000 1,000
Cash Over/Short - (25) (25) - - -
REVENUES TOTAL 180,880 55,711 88,475 113,600 96,600 96,600
EXPENSES
Supplies 1,180 1,825 5,000 5,000 5,000 5,000
Supplies Cleaning and household 2,000 2,000 1,000 1,000
Supplies Postage 538 188 550 550 550 550
Printing - 865 900 1,000 1,000 1,000
Repairs and maintenance Equipment 1,699 572 2,000 3,000 3,000 3,000
Repairs and maintenance Vehicle 500 1,000 1,000 1,000
Repairs and maintenance Building 855 450 1,000 1,000 1,000 1,000
Repairs and maintenance Grounds 8,858 4,116 20,000 32,000 20,000 20,000
Advertising and public notice - 100 100 100
Vending 592 263 500 400 500 500
Rental Equipment - 4,500 1,500 5,000 5,000
Software/Licenses 11,070 13,604 13,604 - -
Travel and Training 23 - - 500 - -
Equipment - nonoutlay 3,275 - - - - -
Electric 1,282 412 2,250 3,100 3,100 3,100
Water & sewer 760 244 1,000 1,200 1,200 1,200
Water & sewer Storm water mgmt 173 95 200 300 225 225
Intra-county expense Other departmental 662 ) i i i i
Intra-county expense Highway 11,437 1,456 11,000 11,000 9,000 9,000
Intra-county expense Copy Center 361 500 1,000 1,000 1,000 1,000
Contracted services 3,504 734 5,000 5,500 5,000 5,000
Professional services 145 - - - - -
Outlay Equipment ($5,000+) 3,348 - - - 30,000 30,000
Outlay Other ($5,000+) 102,618 - - - - -
Transfer out 13,500 - 43,068 45,795 52,500 52,500
EXPENSES TOTAL 154,809 22,792 114,072 129,549 140,175 140,175
REVENUE TOTALS: 180,880 55,711 88,475 113,600 96,600 96,600
EXPENSE TOTALS: 154,809 22,792 114,072 129,549 140,175 140,175
NET TOTALS: 26,070 32,920 (25,597) (15,949) (43,575) (43,575)
REVENUE GRAND TOTALS: 2,261,517 1,036,600 2,758,861 2,884,682 2,187,844 2,210,497
EXPENSE GRAND TOTALS: 2,332,575 862,442 2,826,180 3,138,270 2,357,849 2,380,502
NET GRAND TOTALS: (71,058) 174,158 (67,319) (253,588) (170,005) (170,005)
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