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NON-DIVISIONAL BUDGETS

Board of Supervisors

Executive

Capital Projects

Debt Service

Taxes, Special Rev, Certain Internal
Service and Fiduciary Funds

Total

DIVISIONAL SUMMARY
Revenues Expenses Net jl'gtal Property
Activity Taxes
50 560,959 - 560,909
- 351,524 - 351,524
52,138,328 48,195,699 5,359,247 1,416,618
292,200 14,857,725 (478,617) 14,086,908
11,366,429 3,591,931 (24,958) (7,799,456)
63,797,007 67,557,838 4,855,672 8,616,503

267



MISSION

The mission of the Brown County
Board of Supervisors is to enact
legislation to establish policy to
promote the health, safety,
welfare and quality of life of the
people of Brown County in a
fiscally responsible manner.

INITIATIVES

Board of Supervisors

Patrick W. Moynihan, Jr. - Chair
(920) 448-4015

PROGRAM DESCRIPTION

The legislative body of the County is the Board of Supervisors, which consists
of 26 members who are elected by districts to a two-year term in even-
numbered years. From its members, the Board elects a Chair and a Vice-
Chair as officers of the County Board. There are six standing committees:
Executive; Administration; Public Safety; Human Services; Education and
Recreation; and Planning, Development and Transportation. Several
subcommittees exist within each of the standing committees.

Through the Internal Audit function, the County Board provides financial and
program evaluations to assure cost-effective and efficient use of available
resources.

Tablets for Board Members - In order to determine if County business could be conducted in a more efficient
manner, a limited number of Supervisors were issued a computerized tablet in 2017. The goals associated with this
program, to reduce paper costs, reduce printing and reduce postage costs, will be evaluated to determine if tablet
distribution to the full Board of Supervisors is appropriate.

Reduce Printing Costs - Material distributed to Supervisors (e.g., minutes, agendas, etc.) will be printed in the
department and when possible, such information will be transmitted electronically to further reduce costs.

FINANCIAL SUMMARY
2017 Change from 2017
2016 2017 Amended 2018 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 110 76 75 50 (25) -33.33%
Miscellaneous Revenue 25 303 1,300 - (1,300) -100.00%
Other Financing Sources 6,474 6,910 6,910 - (6,910) -100.00%
Total Revenues 6,609 7,289 8,285 50 (8,235) -99.40%
Personnel Costs 421,765 410,177 422,356 417,146 (5,210) -1.23%
Operating Expenses 149,637 159,417 161,117 143,813 (17,304) -10.74%
Total Expenses 571,402 569,594 583,473 560,959 (22,514) -3.86%
Property Taxes 574,424 575,188 575,188 560,909 (14,279) -2.48%
Net Total Activity 9,630 12,883 - -

SUMMARY HIGHLIGHTS

e Miscellaneous Revenues - No donations are budgeted for veterans’ recognition, but this is offset by a decreased
budget for special events within operating expenses.

e  Other Financing Sources - The 2017 amended budget includes $6,910 carried forward from the 2016 budget,
primarily for additional tablets for County Board Supervisors.
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Board of Supervisors

e Personnel Costs:

O
@)
@)

Health insurance expenses changed as a result of employee selections.

Re-classed Administrative Secretary to Administrative Coordinator

Re-classed Secretary to Administrative Specialist

e  Operating Expenses:

o The budget for Supplies Technology is $16,460 less, as no additional iPads will be needed.
o Special events for veterans recognition has been reduced because of the reduced donations.
o Accounting and audit fees were adjusted based upon the new contracted amount, with the decrease
used to offset wage and benefit changes.
PROPERTY TAX TRENDS STAFFING TRENDS
700 8
& 6
600 574 575
g 552 552 S "
§ 'E 4 1288 2.88 2.88 2.88 2.88
o
o —0o—0o—
- ] I 2
400 - ; ; ; ; 0 T T T
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost
County Board Supervisors 190,944
Internal Auditor 1.00 32.58 2,088 68,032
Administrative Coordinator 1.00 21.08 2,088 44,015
Administrative Specialist 0.88 18.24 1,830 33,387
County Board Chair 11,400
County Board Vice-Chair 9,400
Budgeted Overtime 993
2.88 6,006 358,171
Regular Earnings 358,171
Fringe Benefits 58,975
2018 Total Compensation 417,146

Salary Summary does not reflect the 1.84% performance based COLA or 2% Classification and

Compensation changes.
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Board of Supervisors

County Board
Chair

County Board
Vice-Chair

Internal Auditor

CONTRACTED & PROFESSIONAL SERVICES

County Board
Supervisors

Administrative
Coordinator

Type of Service Provided

Secretarial Services
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BOARD OF SUPERVISORS 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018
Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 100 - General Fund
REVENUES
General property taxes 574,424 287,594 575,188 575,188 561,252 560,909
Sales 110 - 76 75 50 50
Miscellaneous 25 3 3 - - -
Donations - 300 300 1,300 - -
Carryover 450 6,910 6,910 6,910 - -
Intrafund Transfer In 6,024 - - - - -
REVENUES TOTAL 581,033 294,807 582,477 583,473 561,302 560,959
EXPENSES
Regular earnings 330,440 154,532 347,230 347,230 350,150 357,178
Regular earnings Budget only - - 2,565 2,565 - -
Paid leave earnings Vacation 8,509 4,858 - - - -
Paid leave earnings Personal 2,082 878 - - - -
Paid leave earnings Casual time used 2,605 - - - - -
Paid leave earnings Holiday 4,164 1,060 - - - -
Paid leave earnings Other (funeral, jury 922 i i i i i
duty, etc)
Premium Overtime 1,341 607 2,000 1,000 993 993
Premium Comp time payout 1,477 87 500 - - -
Salaries reimbursement Short term disability (1,005) - - - - -
Fringe benefits FICA 26,120 12,231 25,109 25,109 26,861 27,399
Fringe benefits Unemployment comp 512 200 266 266 174 183
Fringe benefits Health insurance 30,349 6,969 13,851 27,530 14,641 14,641
Fringe benefits Dental Insurance 2,581 1,136 2,478 2,478 2,542 2,543
Fringe benefits Life Insurance 136 13 2,687 2,687 2,688 2,688
Fringe benefits LT disability insurance 526 362 745 745 546 573
Fringe benefits ST disability insurance 1,299 1,340 2,679 2,679 764 803
Fringe benefits Workers comp insurance 516 312 625 625 423 431
Fringe benefits Retirement 9,192 4,372 9,281 9,281 10,037 10,543
Fringe benefits - Budget only - - 161 161 - (829)
Supplies 261 - - - - -
Supplies Office 1,555 639 1,500 1,500 1,500 1,500
Supplies Technology 7,540 - 16,460 16,460 - -
Supplies Postage 3,442 1,841 3,600 3,000 3,600 3,600
Dues and memberships 32,668 32,108 32,808 32,808 32,818 32,818
Software/Licenses - - 167 167 310 310
Travel and training 1,956 159 3,000 3,000 3,000 3,000
Special events 244 281 1,450 2,750 1,000 1,000
Intra-county expense Technology services 12,660 7,971 13,446 13,446 14,185 14,185
Intra-county expense Insurance 881 474 948 948 1,091 1,091
Intra-county expense Copy center 812 144 1,000 2,000 1,000 1,000
Intra-county expense Departmental copiers 2,552 1,276 2,552 2,552 2,578 2,578
Intra-county expense Document center 194 105 286 286 231 231
Contracted services 349 120 2,500 2,500 2,500 2,500
Accounting and auditing 78,500 29,000 79,700 79,700 87,670 80,000
Contributions 6,024 - - - - -
EXPENSES TOTAL 571,402 263,075 569,594 583,473 561,302 560,959
REVENUE GRAND TOTALS: 581,033 294,807 582,477 583,473 561,302 560,959
EXPENSE GRAND TOTALS: 571,402 263,075 569,594 583,473 561,302 560,959
NET GRAND TOTALS: 9,630 31,732 12,883 - - -
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Executive

Troy Streckenbach - County Executive

(920) 448-4001

MISSION

The mission of the Brown County
Executive’s office is to coordinate
and direct all administrative and
management functions of the
County; to appoint qualified
individuals to serve as County
department heads and members
of boards and commissions; and
to annually prepare and submit a
responsible County budget to the
Board for review.

PROGRAM DESCRIPTION

The County Executive is the chief executive officer and chief elected official
of the County and is responsible for the administration and management
of the County. The Executive appoints and supervises department heads;
appoints members to boards and committees; provides legislative
research support; addresses constituents’ concerns; prepares and submits
the annual County budget to the Board for review and approval; represents
the interests of the County at the local, state and federal level; and
promotes the County through professional representation in a positive
manner at community events. The Executive’s office also collaborates with
County departments, local officials and the general public to further the
interests of the County.

INITIATIVES

Brown County Debt Reduction & Infrastructure Investment Plan - The Executive office will implement and oversee the
initial stages of Brown County’s Debt Reduction & Infrastructure Investment Plan through capital improvement plan
development and implementation in coordination with staff and County Board oversight committees.

200t Anniversary of Brown County - 2018 marks Brown County’s 200t Anniversary. To celebrate, the Executive
Office will coordinate with community groups to hold events throughout the year recognizing our past, present, and
future.

Honor Flight - Alongside other local officials and private partners, the County Executive will assist in organizing the
first Honor Flight out of Brown County. This event will transport local WWII, Korean War, and Vietnam War Veterans to
the Washington D.C. memorials built in their honor.

Phoenix Innovation Park - The recently approved STEM Innovation Center will be housed on roughly 70 acres set
aside for Brown County and UW-Green Bay'’s joint research and innovation park. The goal is to help develop density
on campus, increase tech transfer opportunities to grow local business, and create a desperately needed pipeline of
engineers to help secure Northeastern Wisconsin’s manufacturing base.

FINANCIAL SUMMARY
2017 Change from 2017
2016 2017 Amended 2018 Amended Budget
Actual Estimated Budget Budget $ %
Miscellaneous Revenue - - 2,000 - (2,000) -100.00%
Total Revenues - - 2,000 - (2,000) -100.00%
Personnel Costs 205,729 206,392 253,588 251,446 (2,142) -0.84%
Operating Expenses 93,223 21,479 102,550 100,078 (2,472) 2.41%
Total Expenses 298,952 227,871 356,138 351,524 (4,614) -1.30%
Property Taxes 359,744 354,138 354,138 351,524 (2,614) -0.74%
Net Total Activity 60,792 126,267 - -
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Executive

SUMMARY HIGHLIGHTS

Personnel Costs:

@)
O

The Executive Assistant position is now exempt from overtime.

There was a reduction in health insurance expenses due to employee selection of coverage.
Operating Expenses - Contributions in total decreased by $3,554. For 2018, the budget includes:

o Brown County 200t Anniversary events - $5,000
o Economic Development - $65,000
o Joint Regional Jail Capacity Summit - $5,000
STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost
Executive 1.00 43.92 2,088 91,715
Deputy Executive 1.00 31.63 2,088 66,043
Executive Assistant 1.00 19.15 2,088 39,985
3.00 6,264 197,743
Regular Earnings 197,743
Fringe Benefits 53,703
2018 Total Compensation 251,446
Salary Summary does not reflect the 1.84% performance based COLA or 2% Classification and
Compensation changes.
Executive
Deputy Executive
Executive Assistant
Department
Heads
PROPERTY TAX TRENDS STAFFING TRENDS
400 9
362 359 360 354 359
& 350 -
a8 6
s 4
3 300 1 & 3 3 3 3 3
= 3 * * * * *
250 A
200 I T T T T O T T
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018

273



EXECUTIVE 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018
Account Description Amount  Actual Amount  Amount Budget Executive Adopted
Fund: 100 - General Fund
REVENUES
General property taxes 359,744 177,069 354,138 354,138 351,223 351,524
Donations - - - 2,000 - -
REVENUES TOTAL 359,744 177,069 354,138 356,138 351,223 351,524
EXPENSES
Regular earnings 152,668 88,785 206,392 206,392 197,743 197,743
Regular earnings Budget only - - - (9,079) - -
Paid leave earnings Vacation 1,805 57 - - - -
Paid leave earnings Personal 1,313 105 - - - -
Paid leave earnings Casual time used 715 192 - - - -
Paid leave earnings Holiday 2,447 801 - - - -
Paid leave earnings Other (funeral, jury 150 249 i i i i
duty, etc)
Premium Overtime - 57 - - - -
Fringe benefits FICA 11,788 6,672 - 14,881 15,128 15,128
Fringe benefits Unemployment Comp 166 92 - 226 133 133
Fringe benefits Health insurance 20,414 8,793 - 22,330 20,143 20,143
Fringe benefits Dental Insurance 2,449 736 - 3,311 1,652 1,652
Fringe benefits Life Insurance 2 - - 114 - -
Fringe benefits LT disability insurance 423 327 - 1,135 779 779
Fringe benefits ST disability insurance 611 752 - 1,503 1,093 1,093
Fringe benefits Workers Comp insurance 293 186 - 372 237 237
Fringe benefits Retirement 10,485 6,137 - 14,035 14,237 14,237
Fringe benefits - Budget only - - - (1,632) - 301
Supplies 76 - 262 262 262 262
Supplies Office 526 199 800 800 800 800
Supplies Postage 739 144 299 299 299 299
Dues and memberships 12 50 225 225 225 225
Advertising and public notice - - - 2,000 2,000 2,000
Books, periodicals, subscriptions 183 167 - 517 517 517
Travel and training 4,318 588 4,680 4,680 4,580 4,580
Lobbying expense 250 - 1,000 1,000 1,000 1,000
Telephone cell 913 804 2,199 2,199 2,199 2,199
Intra-county expense Technology Svcs 9,947 6,249 10,463 10,463 11,029 11,029
Intra-county expense Insurance 900 486 972 972 1,122 1,122
Intra-county expense Copy center 79 43 300 300 300 300
Intra-county expense Departmental copiers 279 140 279 279 282 282
Intra-county expense Document center - - - - 463 463
Contributions 75,000 20,000 - 78,554 75,000 75,000
EXPENSES TOTAL 298,952 142,811 227,871 356,138 351,223 351,524
REVENUE GRAND TOTALS: 359,744 177,069 354,138 356,138 351,223 351,524
EXPENSE GRAND TOTALS: 298,952 142,811 227,871 356,138 351,223 351,524
NET GRAND TOTALS: 60,792 34,258 126,267 - - -
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CAPITAL PROJECTS

MISSION

To provide comprehensive planning and analysis of the long range capital needs of Brown County. This includes
project review, fiscal analysis, and prioritization of facility, infrastructure, and major equipment needs of the County.

PoLicy

A capital project is defined as an investment in a capital improvement that has a project cost of at least $250,000, is
generally non-recurring, and has a service life of five years or more. Capital projects are proposed and adopted as
part of the annual County budget process.

Final approval of bonding projects are subject to: 1) inclusion in the Project Authorization Resolution and 2) financing
being secured if funded by bonds or notes. Both steps in this process are subject to final approval by the County
Board.

It is Brown County policy to plan and fund for infrastructure and other capital improvements as they are needed rather
than reacting to emergencies. Project requests need to provide sound justification based on established need.
Justification should also include alternatives considered and future projected impact on operating budgets.

In this section is a summary of the proposed capital projects for 2018 which are accounted for in the Capital Projects
Fund. In addition, individual capital project proposal sheets are provided for each project being considered that
requires a transfer of sales tax revenue or property taxes to fund for 2018.

FINANCIAL SUMMARY
2017 Change from 2017
2016 2017 Revised 2018 Revised Budget
Actual Estimate Budget Budget $ %
Other Miscellaneous 795,115 1,048,894 1,352,394 11,613,346 10,260,952 758.73%
Bond Proceeds 9,100,530 8,602,759 8,992,627 - (8,992,627) -100.00%
Local Project Reimbursement 927,713 606,755 561,146 117,500 (443,646) -79.06%
Capital Contributions 3,784,296 464,989 694,989 - (694,989) -100.00%
Transfer In (a):
Sales Tax - - - 17,895,065 17,895,065 0.00%
Other 1,367,640 2,241,332 2,248,825 43,234 (2,205,591) -98.08%
Total Revenues 15,975,294 12,964,729 13,849,981 29,669,145 15,819,164 114.22%
Transfer Out (b) 988,553 1,842,839 1,904,567 129,702 (1,774,865) -93.19%
Debt Issue Costs 63,951 43,828 136,959 - (136,959) -100.00%
Capital Outlay 14,542,322 15,422,507 17,704,123 30,170,932 12,466,809 70.42%
Total Expenses 15,594,826 17,309,174 19,745,649 30,300,634 10,554,985 53.45%
Property Taxes 1,123,081 1,417,648 1,417,648 1,416,618 (1,030) -0.07%
Net Total Activity 1,503,549 (2,926,797) (4,478,020) 785,129
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Capital Projects

PSC
Law Records Integrated Veteran's 2016 Hwy
Parks Jail Mgmt CAD & 911 Memorial Capital
2016 ACTUAL TRANSFER IN Improvements  Projects System System Complex Projects Total
Transfer from:
County Roads & Bridges 533,000 533,000
General Government 300,000 33,901 18,037 25,000 376,938
PSC Upgrades-Radio Interoperability
Phase | &Il 58,570 58,570
2013 Hwy Capital Projects 250,000 250,000
2015 Hwy Capital Projects 149,132 149,132
Total 300,000 33,901 18,037 58,570 25,000 932,132 1,367,640
District Atty Time & Attendance Consolidated Hwy
2017 BUDGETED TRANSFER IN Evidence Dist System Capital Projects Total
Transfer from:
County Roads & Bridges 250,000 250,000
Financial Mgmt System 41,660 41,660
General Government 250,000 250,000
Consolidated Hwy Capital Projects 160,967 160,967
2013 Hwy Capital Projects 172,122 172,122
2014 Hwy Capital Projects 171,185 171,185
2015 Hwy Capital Projects 172,362 172,362
2016 Hwy Capital Projects 1,030,529 1,030,529
Total 250,000 41,660 1,957,165 2,248,825
Time & PSC911 & TS
Facility Bldg  Attendance Parks Library SDC UPS
2018 BUDGETED TRANSFER IN Upgrades System Improvements Improvements Replacement Jail Projects
Transfer from:
Financial Mgmt System 43,234
Sales Tax 250,000 500,000 1,000,000 581,000 1,071,258
Total 250,000 43,234 500,000 1,000,000 581,000 1,071,258
STEM Museum Consolidated
Innovation Permanent Hwy Capital
2018 BUDGETED TRANSFER IN (Cont'd) ME Facility Center Exhibit Projects Total
Transfer from:
Financial Mgmt System 43,234
Sales Tax 528,120 4,200,000 500,000 9,264,687 17,895,065
Total 528,120 4,200,000 500,000 9,264,687 17,938,299
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Capital Projects

PSC Integrated

CAD & 911 2016 Hwy Capital
2016 ACTUAL TRANSFER OUT Debt Service Fund System Projects Total
Transfer from:
Library Improvements 338,909 338,909
PSC Upgrades-Radio Interoperability Phase | & Il 58,570 58,570
PSC Upgrades-Radio Interoperability End User Equipment 5,270 5,270
Jail Projects 33,901 33,901
Law Records Mgmt System 86,151 86,151
2011 Hwy Capital Projects 79 79
2013 Hwy Capital Projects 3,766 250,000 253,766
2015 Hwy Capital Projects 62,775 149,132 211,907
Total 530,851 58,570 399,132 988,553
Time & Consolidated
Debt Service Attendance Hwy Capital
2017 BUDGETED TRANSFER OUT Admin Fund System Projects Total
Transfer from:
Financial Mgmt System 41,661 41,660 83,321
Time & Attendance System 41,660 41,660
Consolidated Hwy Capital Projects 70,967 160,969 231,936
2012 Hwy Capital Projects 1,452 1,452
2013 Hwy Capital Projects 172,122 172,122
2014 Hwy Capital Projects 171,185 171,185
2015 Hwy Capital Projects 172,362 172,362
2016 Hwy Capital Projects 1,030,529 1,030,529
Total 83,321 72,419 41,660 1,707,167 1,904,567
Time & Attendance
2018 BUDGETED TRANSFER OUT Admin System Total
Transfer from:
Financial Mgmt System 43,234 43,234 86,468
Time & Attendance System 43,234 43,234
Total 86,468 43,234 129,702
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Capital Projects

SCHEDULE OF INDIVIDUAL CAPITAL PROJECT REVENUES,
EXPENDITURES AND FUND BALANCES

Project
Bonded: (a)
Land Information & Tax Collection
System

Public Safety Communications
Upgrades: Integrated Computer
Aided Dispatch and 9-1-1 Phone
System

Sheriff's Department Projects: Jail
Video Surveillance/Work Release
Center Intercom System
Subtotal - Bonded

Proposed: (b)

Highway Projects

Facility Building Upgrades

Jail Projects: Sheriff Jail Pods

Library Improvements:
Library Branch Expansion/Relocation

Medical Examiner Facility

Museum Permanent Exhibit

Parks Improvements

Brown County Research and Business
Park: STEM Innovation Center

Public Safety Communications
Upgrades: 9-1-1 & TS SDC UPS
Replacement

Veteran's Memorial Complex:
Stadium Sales Tax Refund
Subtotal - Proposed

Other: (c)

Asset Maintenance

Brown County Research
and Business Park: Other

District Attorney Evidence
Distribution

Facility Building Upgrades:
Veteran's Memorial Complex

Reserve

Financial Management System

Law Records Management System
(LRMS)

Time and Attendance System

Veteran's Memorial Complex:
Other
Subtotal - Other

Total

Beginning Revenues Expenditures Ending
Balance Sales Tax Property Other Capital Transfer Balance
01/01/18 Transfer In Taxes Revenues Outlay Out 12/31/18
309,598 - - 500 310,098 - -
535,382 - - 874 536,256 - -
219,523 - - 303 219,826 - -
1,064,503 - - 1,677 1,066,180 - -
- 9,264,687 1,367,053 1,007,331 11,639,071 - -
- 250,000 - - 250,000 - -
- 1,071,258 - - 1,071,258 - -
- 1,000,000 - - 1,000,000 - -
- 528,120 - - 528,120 - -
- 500,000 - - 500,000 - -
- 500,000 - 270,000 770,000 - -
249,250 4,200,000 - 10,000,000 7,500,000 - 6,949,250
- 581,000 - - 581,000 - -
4,519,159 - - 9,066 4,505,474 - 22,751
4,768,409 17,895,065 1,367,053 11,286,397 28,344,923 - 6,972,001
359,658 - - 3,841 100,000 - 263,499
521,980 - - 7,234 - - 529,214
250,000 - - - 250,000 - -
222,382 - - - - - 222,382
270,130 - - - 183,662 86,468 -
71,732 - - - 71,732 - -
104,440 - - 43,234 104,440 43,234 -
776,263 - 49,565 431,697 49,995 - 1,207,530
2,576,585 - 49,565 486,006 759,829 129,702 2,222,625
8,409,497 17,895,065 1,416,618 11,774,080 30,170,932 129,702 9,194,626

(a) Projects that have been through the Project Resolution Approval process and for which financing has been

approved.

(b) Projects that are being submitted to the County Board for its consideration and action.

(c) Projects previously approved and not funded by bond proceeds.
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Sales Tax Proposal

2018 PROPOSED SALES TAX PROJECTS

Total County sales tax revenue requirements for 2018 proposed capital projects equal $17,895,065. Complete
detail for these proposed projects follows this synopsis.

Annual Requested Total
Department Cost Sales Tax Other
Medical Examiner
1 Medical Examiner Facility - Architecture/Project Mgmt 528,120 528,120 -
Public Safety
2 PSC 911 and Technology Services SDC UPS Replacement 581,000 581,000 -
Sheriff
3 Jail Pods - Architecture/Project Mgmt 1,071,258 1,071,258 -
Planning
4 STEM Innovation Center 7,500,000 4,200,000 3,300,000
Public Works (Facilities)
5  Building Improvements 250,000 250,000 -
Public Works (Highway)
6 CTH G (STH 96 to CTH V) - Surface Maintenance 1,850,000 1,850,000 -
7 CTH T (CTH N to RR) - Recondition 668,000 668,000 -
8 CTH T (CTH KB to Blahnik Rd) - Recondition 2,540,000 2,200,187 339,813
9 CTH PP (STH 96 to Shirley Road) - Recondition 1,237,500 1,237,500 -
10  CTH T (Pine Street to Highridge Street) - 6' Culvert Replacement 303,000 303,000 -
11 CTH ZZ (Masse Circle to STH 57) - Reconstruction 2,756,000 2,756,000 -
12  CTH XX (Bridge Over East River) - Bridge Maintenance 250,000 250,000 -
Subtotal Public Works (Highway) 9,604,500 9,264,687 339,813
Museum
13  Permanent Exhibit 500,000 500,000 -
Parks
14  Fairgrounds Development 210,000 210,000 -
15 Duck Creek Shoreline Stabilization 540,000 270,000 270,000
16  Barkhausen Improvements 20,000 20,000 -
Subtotal Parks 770,000 500,000 270,000
Library
17 Library Branch Expansion/Relocation 1,000,000 1,000,000 -
TOTALS 21,804,878 17,895,065 3,909,813
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Sales Tax Proposal

The following pages present detailed information on each of the projects included in the 2018 Executive Capital
Projects Proposal. Information on each proposed project is shown to include:

e Proposed 2018 Sales Tax Revenue to be Transferred
This refers to the financial requirements of the project proposed to be met through the 2018 sales tax
revenue.

e Costs and Sources of Funds
This section identifies total project costs and sources of funds.

Project costs are shown for the following categories: planning, design and engineering; land purchase;
construction; equipment; and other.

Project funds are categorized as current revenue (property tax); transfer in of sales tax revenue; federal
aids, reserve fund; state aids, and other.

e Description and Justification

This section includes a narrative description of the project and associated descriptive materials (e.g., maps,
site plans, photos, etc.). Also, a brief rationale regarding the need for the project is provided.

e Operating Budget Impact
This section identifies the effect that undertaking the proposed project will have on the County's annual
operating budget.
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Proposed Projects - Sales Tax

PROJECT # 1: MEDICAL EXAMINER FACILITY

Proposed 2018 Sales Tax: $528,120

Project Costs Sources of Funds

Planning, Design & Engineering......... 528,120 Current REVENUE ..co.eevriiieieceeceeeeee e
Land PUrchase .....cooeveeeeeeeeeeeieeeieeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX ...ccoceeeeeeeeeeeennn, 528,120
CONSTIUCTION oot Reserve FUN ....oovveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIPMENT ..o Federal AidS ... e
OB e State AidS .o
Debt ISSUE COSES....ueiriceieriiere e (01 1= N
B o - | 528,120 o] 7= | IR 528,120

Description and Justification:

This proposed project is for the planning, design, and engineering services related to the construction of a regional
Medical Examiner’s facility. The overall project is estimated to cost $7,996,483. Construction is planned for 2020.

The new Medical Examiner’s Facility will include an office, family viewing room, secure autopsy space, cooler, freezer,
tissue donation space, and an indoor transfer station.

Operating Budget Impact:

Constructing a facility in Brown County will reduce autopsy transportation costs as well as the costs to store bodies in
other facilities. Autopsies and the release of decedents to funeral homes or families will be completed in a more
timely manner.

A board certified medical pathologist would oversee the morgue, which would improve the service to Brown County,
partnering counties, and the region. This would put Brown County in a position to generate revenue from partnering
with other counties to provide autopsy services in conjunction with Dane County physician resources. This would
alleviate the problems associated with using another facility’s morgue for storage in cases where it is permitted.
Brown County could also generate revenue associated with tissue recovery agencies to help offset associated
expenses.
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Proposed Projects - Sales Tax

PROJECT # 2: PUBLIC SAFETY 9-1-1 & TECHNOLOGY SERVICES SDC UPS REPLACEMENT

Proposed 2018 Sales Tax: $581,000

Project Costs Sources of Funds

Planning, Design & Engineering........ccccceeeue.. Current REVENUE ...c..eeeeeeeeeeeeeee e
Land PUrChase ..coeeeeeeeeeeeeeeeeeeeeee e eeeeeeeeeeeeees Transfer In-Sales TaX....ooooeeeeeeeeeeeenn. 581,000
CONSLIUCTION .uuvurerei s Reserve FUN .....ooovvveevieiiiiieeeeeeeeeeeeeeeeeeeeeeeeeees
Equipment .....ccccvveiievieiceeen e 581,000 Federal AidS .....couveveeerecieen e
01 1= GRS ) €= L (I A Yo [
Debt ISSUE COSES.....uevceirieerceerree e eeeeenes (01 =T G
B0 - | 581,000 o] 7= | I 581,000

Description and Justification:

The proposed project is to redesign and replace the Uninterruptible Power Supply (“UPS”) for the Public Safety 9-1-1
Center and Technology Services Secondary Data Center (“SDC”) UPS.

The redesign and replacement will prevent the 9-1-1 Center from being shut down for an undetermined amount of

time if the capacitors in the UPS would need to be replaced, which is not feasible considering the safety of Brown
County citizens.

Operating Budget Impact:

Obsolete equipment will be replaced, which is necessary for the operations of the 9-1-1 Center.
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Proposed Projects - Sales Tax

PROJECT # 3: SHERIFF'S DEPARTMENT JAIL PODS

Proposed 2018 Sales Tax: $1,071,258

Project Costs Sources of Funds

Planning, Design & Engineering..1,071,258 Current REVENUE ....o.eeeeeriieeeceee e
Land Purchase .....ooeeveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX......ccoeeeeeennn. 1,071,258
CONSEIIUCTION . Reserve FUN ...oovvveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIPMENT .. e Federal AidS ... e
OTNEY e State AidS.ciiiiiiiccccciccccrr
Debt ISSUE COSES....ccvreririierrieeen e seaees (01 1=
[ o) - | 1,071,258 B o] - | I 1,071,258

Description and Justification:

The proposed project is for the planning, design, and engineering phase of two additional jail pods to be housed
within one building. The preliminary project cost is estimated to be $14,114,968, however, this will change based on
the 2018 architectural plan.

The future construction will be for two direct supervision pods including 124 beds (each pod with 62 beds), which
would be virtually identical to the direct supervision pods currently in place.

The jail inmate population has reached a point where the current jail configuration will be insufficient, necessitating
the need for additional pods to be added to the jail facility. The original design of the jail was done in such a manner
to allow for such additional pods to be added.

The jail expansion will eliminate security and logistical problems associated with shipping inmates to other counties
for boarding. Increasing the population of the electronic monitoring program is no longer a viable option due to the
lack of qualified candidates.

Operating Budget Impact:

The jail expansion will eliminate costs associated with shipping inmates to other facilities such as boarding fees,

transportation costs, and security during transit. This savings will be available to fund staffing costs related to the
new pods. It will also allow for housing inmates from other jurisdictions to generate revenue.
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Proposed Projects - Sales Tax

PROJECT # 4: PLANNING STEM INNOVATION CENTER

Proposed 2018 Sales Tax: $4,200,000

Project Costs Sources of Funds

Planning, Design & Engineering..... 249,250 Current REVENUE .....eeviiieiieceeceeeee e
Land Purchase .....ooeeveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX......ccoeeeeeennn. 4,200,000
CoNnStruCtion .....eveveeecerereenenennns 7,240,750 Reserve FuNd ....ccooeeeeeeeeeeeeeeeee e 800,000
EQUIPMENT .. e Federal AidS ... e
(01 0= SR 10,000 State AidS .o 5,000,000
Debt ISsue COSES....corvirrirrerrirreereeseeseeseeseenns Other (Donations) ......cccceeevveecrvenene 5,000,000
Total ..o 7,500,000 Total ...ooveeeeeeceeeee e 15,000,000

Description and Justification:

The project proposed is for the construction of the 55,000 gross square feet (GSF) Brown County STEM Innovation
Center (“Center”) on the University of Wisconsin - Green Bay (UWGB) campus. This project will span three years and
is expected to cost $15,000,000.

Planning, design, and engineering began in 2017 and was approved to be funded by the 2017 sale of the County’s
UW-Extension building and a 2014 land sale at the Brown County Research and Business Park. 2018 will be the
second year of the project.

The construction of the Center will serve as the catalyst for the development of the Brown County Research and
Innovation Park anticipated to be located on the UWGB campus.

The Center will serve as the location for the UWGB’s new Engineering school and also non-profit organizations such as
The Einstein Project and the Greater Green Bay STEM Network. These nonprofit organizations are dedicated to
providing a critical link between industry and early, high quality STEM focused education to approximately 60,000
students in the Brown County area.

The STEM Innovation Center will also provide space for the offices of the Brown County University of Wisconsin
Extension and Land and Water Conservation departments.

The co-location of these programs in one facility will foster collaboration and innovation and will provide
entrepreneurs access to educational and mentorship opportunities to assist in the successful launch of companies to
strengthen and expand the manufacturing sector of Brown County.

Operating Budget Impact:

The operating costs of the new building are expected to be funded partially by lease revenue collected for leasing the
space to the organizations listed above.
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Proposed Projects - Sales Tax

PROJECT # 5: PUBLIC WORKS (FACILITIES) BUILDING IMPROVEMENTS

Proposed 2018 Sales Tax: $250,000

Project Costs Sources of Funds

Planning, Design & Engineering..........ccceuc.... Current REVENUE ..c..eevriieieeeeeeeeeee e
Land Purchase .....ooeeveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oooeeeeeeeeeeennn, 250,000
CoNStrUCtION ..ueeeceeecee e 250,000 Reserve FUN ..ooovveeeeeeeeeeeeeeeeeeee e
EQUIPMENT .. Federal AidS ...
OTNEY e State AidS .o
Debt ISSUE COSES....cumiirireiercieeercse s seaees , (01 1=
B o) - | I 250,000 o] 7= | I 250,000

Description and Justification:

Public Works - Facilities oversees buildings and grounds for various Brown County departments and programs. Major
building systems (roofing, HVAC, electrical and flooring) and driveways/parking lots are reviewed annually for
necessary replacements and upgrades. This process ensures the mitigation of damage due to lack of proper
maintenance or upgrades, as well as continued and cost-effective delivery of programs and services.

Brown County Courthouse Carpet Replacement ........cvvvceeeiicvieenneceeen e sesiees e 50,000
Brown County Courthouse Emergency Generator Service Work ........cccceveeeeeeennneen. 7,500
Sophie Beaumont Building Restroom Countertops Replacement........c.cccceeenn.eee. 25,000
Brown County Jail/9-1-1 Center Carpet & Flooring Replacement .......cccccveeceveennee 25,000
Brown County Jail/9-1-1 Center Ceiling Tile Replacement .........ccccccerverrieeeieennee 22,500
Brown County Jail/9-1-1 Center Steam Boiler Replacement.........ccccceveecnnneeenn. 120,000

250,000

Operating Budget Impact:

Building maintenance costs and/or operating expenses will decrease due to these improvements.
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Proposed Projects - Sales Tax

PROJECT #6: PuBLIC WORKS (HIGHWAY) CTH G SURFACE MAINTENANCE - STH96 TOCTH V

Proposed 2018 Sales Tax: $1,850,000

Project Costs Sources of Funds

Planning, Design & Engineering..........ccccceeeue Current REVENUE ......oveiiiieceeeeeeee e
Land PUrchase ......oouveeeeeeeeeeeieieieeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX ...cccoeeeeeeennnn. 1,850,000
CoNStrUCTION .uuveeeranans 1,850,000 RESEIVE FUN ..
EQUIPMENT ..t Federal AidS....cuui i
OB e State AIdS ..
Debt ISSUE COSES ..covvieeiiieiiiieeeeeeeeeeeeeeeee e (011 g 1= N
[0 ¢ I 1,850,000 0] <= | P 1,850,000

Description and Justification:

The proposed project consists of asphalt surface maintenance on the 4.75-mile segment of CTH G from STH 96 to
CTH V in the Towns of Ledgeview and Glenmore.

The surface maintenance project will include profile milling the existing 30-foot wide pavement to a depth of 2 inches
at centerline and placing a 2 %2-inch asphalt mat. The finished two-lane roadway will consist of 12 foot lanes and 5
foot paved shoulders.

Per the Wisconsin Information System for Local Roads (“WISLR”) rating scale of 1 through 10, this segment of CTH G

has a pavement rating that varies between 3 and 4. Reconditioning is considered necessary when a rating of 4 or
below is assessed.

Operating Budget Impact:

The existing two-lane roadway currently requires a high level of asphalt patching and shoulder repair. This project
should reduce overall maintenance costs.
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Proposed Projects - Sales Tax

PROJECT #7: PuBLIC WORKS (HIGHWAY) CTH T RECONDITIONING — CTH N TO RAILROAD CROSSING

Proposed 2018 Sales Tax: $668,000

Project Costs

Sources of Funds

Planning, Design & Engineering..........ccceuc....
Land Purchase .....ooeeveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees
CoNStrUCtION ..ueeeceeecee e 668,000

Description and Justification:

CUurrent REVENUE .....ueeeverererernierneerevessseneranananens
Transfer In-Sales TaX.....oooeeeeeeeeeeennn, 668,000
Reserve FUNd ...oovvveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees
LYo 1= = | A o £
State AidS .o
(01 1=

The proposed project consists of reconditioning the 1.88-mile segment of CTH T from CTH N to the railroad crossing in

the Town of Humboldt.

The reconditioning project will include milling 4 %2 inches of the existing 22-foot wide pavement and placing a 4 Y»-

inch asphalt mat to a width of 24 feet.

Per the Wisconsin Information System for Local Roads (“WISLR”) rating scale of 1 through 10, this segment of CTH T
has a pavement rating of 2. Reconditioning is considered necessary when a rating of 4 or below is assessed.

Operating Budget Impact:

The existing two-lane roadway currently requires a high level of asphalt patching and shoulder repair. This project

should reduce overall maintenance costs.
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Proposed Projects - Sales Tax

PROJECT #8: PuBLIC WORKS (HIGHWAY) CTH T RECONDITIONING - CTH KB TO BLAHNIK ROAD

Proposed 2018 Sales Tax: $2,200,187

Project Costs

Sources of Funds

Planning, Design & Engineering..........ccceuc....
Land Purchase .....ooeeveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees
CoNnStruCtion .....eveveeecerereenenennns 2,540,000

Description and Justification:

Current REVENUE .....eueeeennnnnnnnnnnnnnn, 339,813
Transfer In-Sales TaX......ccoeeeeeennn. 2,200,187
Reserve FUNd ....oovveveeeeeeeeeeeeeee e
LYo 1= = | A o £
State AidS .o,
(01 1=

The proposed project consists of reconditioning the 5.87-mile segment of CTH T from CTH KB to Blahnik Road in the

Towns of New Denmark and Eaton.

The reconditioning project will include milling 4 %2 inches of the existing 22-foot wide pavement and placing a 4 Y»-

inch asphalt mat to a width of 24 feet.

Per the Wisconsin Information System for Local Roads (“WISLR”) rating scale of 1 through 10, this segment of CTH T
has a pavement rating that varies between 2 and 3. Reconditioning is considered necessary when a rating of 4 or

below is assessed.

Operating Budget Impact:

The existing two-lane roadway currently requires a high level of asphalt patching and shoulder repair. This project

should reduce overall maintenance costs.
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Proposed Projects - Sales Tax

PROJECT #9: PuBLIC WORKS (HIGHWAY) CTH PP RECONDITIONING — STH 96 TO SHIRLEY ROAD

Proposed 2018 Sales Tax: $1,237,500

Project Costs

Sources of Funds

Planning, Design & Engineering..........ccceuc....
Land Purchase .....ooeeveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees
CoNnStruCtion .....eveveeecerereenenennns 1,237,500

Description and Justification:

CUurrent REVENUE .....ueeeverererernierneerevessseneranananens
Transfer In-Sales TaX......ccoeeeeeennn. 1,237,500
Reserve FUNd ....oovveveeeeeeeeeeeeeee e
LYo 1= = | A o £
State AidS.ciiiiiiiccccciccccrr
(01 1=

The proposed project consists of reconditioning the 2.7 1-mile segment of CTH PP from STH 96 to Shirley Road in the

Town of Wrightstown.

The reconditioning project will include milling 4 %2 inches of the existing 30-foot wide pavement and placing a 4 Y»-

inch asphalt mat to the same width.

Per the Wisconsin Information System for Local Roads (“WISLR”) rating scale of 1 through 10, this segment of CTH PP
has a pavement rating of 3. Reconditioning is considered necessary when a rating of 4 or below is assessed.

Operating Budget Impact:

The existing two-lane roadway currently requires a high level of asphalt patching and shoulder repair. This project

should reduce overall maintenance costs.
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Proposed Projects - Sales Tax

PROJECT #10: PuBLIC WORKS (HIGHWAY) CTH T 6’ CULVERT REPLACEMENT - PINE STREET TO

HIGHRIDGE ROAD

Proposed 2018 Sales Tax: $303,000

Project Costs

Sources of Funds

Planning, Design & Engineering........ccccceeeun.
Land PUrchase .......ccccoecveeeecceen e

Description and Justification:

CUrrent REVENUE ...eeeeeveecteeeeee e
Transfer In-Sales TaX....ooooeeeeeveeeeeenn. 303,000
Reserve FUN ....oooovvveeeiiiiieeeeeeeeeeeeeeeeeeeeeeeeeeeees
Federal AidS ....ccooveeeeeiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeeeeees
StAte AidS .
(01 =T S

The proposed project consists of replacing the box culvert on CTH T between Pine Street and Highridge Avenue in the

Village of Denmark.

The existing culvert has deteriorated to a point where routine maintenance is no longer effective.

Operating Budget Impact:

Culvert maintenance costs will be reduced as a result of the improvement.
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Proposed Projects - Sales Tax

PROJECT #11: PuBLIC WORKS (HIGHWAY) CTH ZZ RECONSTRUCTION - MASSE CIRCLE TO STH 57

Proposed 2018 Sales Tax: $2,756,000

Project Costs

Sources of Funds

Planning, Design & Engineering..........ccceuc....
Land Purchase .....ooeeveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees
CoNnStruCtion .....eveveeecerereenenennns 2,756,000

Description and Justification:

CUurrent REVENUE .....ueeeverererernierneerevessseneranananens
Transfer In-Sales TaX......ccoeeeeeennn. 2,756,000
Reserve FUNd ....oovveveeeeeeeeeeeeeee e
LYo 1= = | A o £
State AidS.ciiiiiiiccccciccccrr
(01 1=

The proposed project consists of reconstructing the 1.95-mile segment of CTH ZZ from Masse Circle to STH 57 in the

Town of Rockland.

The reconstruction will include removal of the existing pavement and stone base, and the placement of a new stone
base with a new asphalt surface. The finished roadway will consist of 12-foot driving lanes and 6-foot shoulders (5-

foot paved).

Per the Wisconsin Information System for Local Roads (“WISLR”) rating scale of 1 through 10, this segment of CTH ZZ
has a pavement rating of 3. Reconditioning is considered necessary when a rating of 4 or below is assessed.

Operating Budget Impact:

The existing two-lane roadway currently requires a high level of asphalt patching and shoulder repair. This project

should reduce overall maintenance costs.
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Proposed Projects - Sales Tax

PROJECT #12: PuBLIC WORKS (HIGHWAY) CTH XX BRIDGE MAINTENANCE - BRIDGE OVER EAST RIVER

Proposed 2018 Sales Tax: $250,000

Project Costs Sources of Funds

Planning, Design & Engineering..........cccec.... Current REVENUE .....eevriieeieceeceeeeee e
Land Purchase .....ooeeveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oooeeeeeeeeeeennn, 250,000
CoNStrUCtION ..ueeeceeecee e 250,000 Reserve FUN ..ooovveeeeeeeeeeeeeeeeeeee e
EQUIPMENT .. Federal AidS ...
OTNEY e State AidS ..o
Debt ISSUE COSES....ccvririreierrieee e (01 1=
B o) - | I 250,000 o] 7= | I 250,000

Description and Justification:

The proposed project consists of pier maintenance on the CTH XX bridge over the East River in the Villages of Allouez
and Bellevue.

The river bottom has eroded around the existing pier walls. As a result, the steel piles are exposed. The bridge
maintenance project consists of placing a new concrete base around the pier walls to cover and protect the steel

piles.
Operating Budget Impact:

Bridge maintenance costs will be reduced as a result of the improvement and the life of the bridge will be extended.
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Proposed Projects - Sales Tax

PROJECT #1.3: NEVILLE PUBLIC MUSEUM PERMANENT EXHIBIT

Proposed 2018 Sales Tax: $500,000

Project Costs Sources of Funds

Planning, Design & Engineering.......ccccceeeeun.. Current REVENUE ...c..eeeeeeeeeeeeeee e
Land Purchase ....oueeveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oooeeeeeeeeeeennn, 500,000
Construction ....ccccecvvveiiiiiiiiicicnnne 500,000 Reserve FUNd ....oooeveeeieieiiieeeeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIPMENT .. s Federal AidS ... e
01 =T R R ) €= LU A Yo [
Debt ISSUE COSES....ccuiiriiiericeee e (01 1= R
B o) - | I 500,000 o] 7= | IR 500,000

Description and Justification:

The proposed project consists of exhibit work as well as lighting, HVAC, and flooring upgrades. The building and main
gallery space were constructed in 1983 with many additions and iterations over time. Proposed exhibit upgrades
include Ice Age and Rock Cycle, Archeology, People, Home Culture, Hometown Advantage, Exposed Collections, TV
Studio, Conflict, Arts, Industry, and Green Bay and Northeastern Wisconsin.

There are lighting, HVAC, and flooring components related to each exhibit, as well as Full Chip flooring, which is a
Polyurea color coating system with an overall warranty of 5 years. Full Chip offers additional resistance to slipping
and provides additional strength while no harmful volatile organic compounds (“VOC”) are emitted.

The overall cost of this proposed project is estimated to be $1,000,000. Sales tax revenue will be allocated to fund
this project over the span of two years. 2018 will be the first year of the project.

Over the years, the main gallery space had become dated, not only by its exhibits, but also through age and
infrastructure concerns. As the Museum continued to collect artifacts, they had been added in a haphazard manner,
detracting from the overall visitor experience and greatly impacting the interpretive message and cohesiveness of the
items being displayed.

The current floor plan, which follows a single path weaving throughout the exhibits, does not provide an ample egress
option in the event of an emergency. The use of a singular path also confines the visitors and as artifacts have been
added to the space, the interpretive message of the areas gets lost.

Great strides have been taken to repurpose materials as much as possible. The new designs incorporate materials
that currently reside in the gallery. Most, if not all, of the existing glass can be cut and re-used. In addition to the
glass, many of the existing components that utilize raw wood will be reused on the new displays, thus saving money
on materials and cubic feet in a dumpster. An example of this repurpose is found in the Industry area of the new
design.

Perhaps the biggest addition and objective was to create a means by which to display the wide array of eclectic stored
artifacts that aren’t currently on display. Many of the items have relevance to the regional history of the area. By
creating a large section for “Exposed Collections,” items that may have never been on display, or that the public is not
aware of, can be displayed in a viewer friendly and cohesive manner.

Various areas have become potential safety concerns, most notably the flooring. The poured epoxy flooring with
embedded rocks protruding pose trip hazards for visitors of all ages. In addition to the un-even poured flooring, there
are areas where planking is used with gaps exposing the raw concrete flooring. This is an issue because staff cannot
access the subfloor by removing the planking in the event of any liquid substance spilling and/or falling through the
cracks in the planks, thus leading to a potential biohazard.

Operating Budget Impact:
Updated exhibits are expected to attract visitors and should generate additional revenues. Also, savings will be

realized by using LED lighting, which offers a longer life expectancy and increased energy savings instead of halogen
lamps.
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Proposed Projects - Sales Tax

PROJECT #14: PARKS FAIRGROUNDS DEVELOPMENT

Proposed 2018 Sales Tax: $210,000

Project Costs Sources of Funds

Planning, Design & Engineering.....210,000 Current REVENUE .....eeviiieiieceeceeeee e
Land Purchase .....ooeeveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oooeeeeeeeeeeennn, 210,000
CONSEIUCTION .t Reserve FUN ...oovvveeeeee e eeeeeees
EQUIPMENT .. Federal AidS ...
OTNEY e State AidS ..o
Debt ISSUE COSES....ccvririreierrieee e (01 1=
B o) - | I 210,000 o] 7= | I 210,000

Description and Justification:

The proposed project consists of implementing a portion of the Fairgrounds Strategic Master Plan. The Plan is
currently being developed and will provide several phases of development to create a modern festival and fairgrounds
property that will provide a unique venue for the County Fair, along with other events and recreational activities, 365
days a year. Currently, the property and related buildings do not meet these needs.

The overall sales tax investment will be $3,500,000 and will be implemented over the next five years. 2018 funding
will be utilized to take the master plan from concepts to architect and engineering bid documents.

Operating Budget Impact:

Repairs and maintenance have been put on hold. Once the project is completed, revenue for the property will
increase, while the major repair and maintenance costs will decrease.
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Proposed Projects - Sales Tax

PROJECT #15: PARKS DUCK CREEK SHORELINE STABILIZATION

Proposed 2018 Sales Tax: $270,000

Project Costs Sources of Funds

Planning, Design & Engineering..........ccceucu... Current REVENUE .....eevriieeieceeceeeeee e
Land Purchase .....ooeeveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oooeeeeeeeeeeennn, 270,000
CoNStrUCtION ..ueeeceeecee e 540,000 ReSserve FUN ..ooooveeeeeeeeeeeeeeeeee e eeeeeees
EQUIPMENT .. e Federal AidS ... e
OTNEY e State AidS..cevevieiii, 270,000
Debt ISSUE COSES....ccvreririierrieeen e seaees (01 1=
B o) - | N 540,000 o] 7= | I 540,000

Description and Justification:

The proposed project consists of repair and replacement of the concrete shoring along the south bank of Duck Creek
within Pamperin Park. The current concrete is failing, posing a safety concern for visitors due to uneven walkways and
uneven handrails. The new bank stabilization will improve the riverfront’s recreational and environmental value by
incorporating accessible walkways and native plantings to reduce pollutants from running directly from the adjacent
parking lot into Duck Creek. This new shoring will also protect the existing parking lot from potential undermining due
to the extreme spring flood levels of Duck Creek.

Operating Budget Impact:

The completed project will provide visitors an accessible walkway along Duck Creek and reduce future repair
expenses for the County.
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Proposed Projects - Sales Tax

PROJECT #16: PARKS BARKHAUSEN IMPROVEMENTS

Proposed 2018 Sales Tax: $20,000

Project Costs Sources of Funds

Planning, Design & Engineering........ 20,000 Current REVENUE ..c..eevriieieeceecee e
Land Purchase .....ooeeveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oooeeeeeeeeeeeeeenn, 20,000
CONSEIIUCTION .t Reserve FUN ...oovvveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIPMENT .. e Federal AidS ... e
OTNEY e State AidS.ciiiiiiiccccciccccrr
Debt ISSUE COSES....ccvreririierrieeen e seaees (01 1=
o) - | 20,000 o] 7= | IR 20,000

Description and Justification:

The proposed project includes the planning, design, and engineering phase of a larger project which consists of
expanding the current restrooms to meet American with Disabilities Act (“ADA”) standards (currently they do not),
provide restroom access until sunset, and update the nature center displays.

Currently, there is one small sink in the men’s restroom and one in the women’s restroom. This is not adequate for a
school group with 60 children to wash their hands after exploring nature. This project would increase restroom space
while meeting ADA standards and provide for restroom access after 4 p.m.

Funding will also be used to update the nature center displays, many of which are circa 1980. Multiple school
districts utilize Barkhausen from September to June to meet curriculum standards and this is an investment into our
children and environmental education in Brown County, as well as surrounding counties that visit the center.

The overall cost of this proposed project is estimated to be $320,000. Sales tax revenue will be allocated to fund this
project over the span of two years. 2018 will be the first year of the project.

Operating Budget Impact:

Additional and updated space will improve environmental education programming and increased revenues.
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Proposed Projects - Sales Tax

PROJECT #17: LIBRARY BRANCH EXPANSION/RELOCATION

Proposed 2018 Sales Tax: $1,000,000

Project Costs Sources of Funds

Planning, Design & Engineering..... 360,000 Current REVENUE .....eeviiieiieceeceeeee e
Land Purchase ....ccccoceviveviieieeenennns 640,000 Transfer In-Sales TaX......ccoeeeeeennnn. 1,000,000
CONSEIIUCTION . Reserve FUN ...oovvveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIPMENT .. e Federal AidS ... e
OTNEY e State AidS.ciiiiiiiccccciccccrr
Debt ISSUE COSES....ccvreririierrieeen e seaees (01 1=
[ o) - | 1,000,000 B o] - | I 1,000,000

Description and Justification:
The proposed project consists of the relocation of the East Branch.

The Library’s Facility Master Plan identifies the East branch as a needed regional library site. With the lease ending in
February 2018, this is the perfect opportunity to expand or relocate this branch to address the needs of this growing
community.

The overall cost of this proposed project is estimated to be $5,271,000. 2018 will be the first year of the project, but
funding will be held by the County until the Library Board presents an acceptable plan to the Brown County Board of
Supervisors for usage.

With a building design for 21st century library service, the delivery, receivables, and staffing can be optimized with the
design and use of technology like Radio Frequency Identification Automated Materials Handling (“RFID AMH").
Additionally, flexible spaces will be built to optimize the use and square footage so there are no unusable spaces.

The current size of the facility has been too small for at least 6 years. It is outdated and was designed to provide
service for 1980s. Providing meeting and study rooms, flexible spaces, an enlarged children’s area, and a materials
handling sorter, services will be vastly improved. Educational programming can be expanded or offered for the first
time in many cases, community groups can utilize the space, and community connections can be facilitated simply by
the improved space because it will be a desirable destination to spend time.

The building itself in its current state is obsolete for library service to match the scale of population it serves and has
the potential to serve. The roof, mechanicals, shelving, furniture, office space, etc. would be replaced.

Operating Budget Impact:

Occupying a County-owned building will lead to an annual savings of roughly $80,000 in rents.
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Other Proposed Projects - Non-Sales Tax

BROWN COUNTY EXPO HALL

Project Costs Sources of Funds

Planning, Design & Engineering....4,505,474 Current REVENUE ......eeeeereeeecceee e
Land PUrchase .....oouveeeeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeees Transfer IN-Sales TaX ..cccccceevvicicieiiiciiicieeceeeennn
CONSLIUCTION .uuveieiii e Reserve FUNd ...cccooeeveveiiiiiiicieccenn, 4,519,159
EQUIPMENT ..ot Federal AidS....cuuiicccceieeeee e
(014 1= SR ) €= L (I A o [N
Debt Issue COSES .....uevirvviiiireeee e Other (Interest INnCOME).....cccevveveeerrneenn. 9,066
1o ] = | I 4,505,474 0] 7= | 4,528,225

Description and Justification:

The proposed project is for the redevelopment of the Brown County Arena. The overall project will span several years
and is expected to cost $93,000,000. The project will be funded by county sales tax, room tax, naming rights, and
stadium sales tax refund.

The planning, design, and engineering will begin in 2018 and will be funded using the excess stadium sales tax
dollars that were refunded to Brown County in 2015 and 2016 by the State of Wisconsin. The use of these funds has

been restricted for the purpose of redeveloping the Brown County Arena and land on which it is located by the State of
Wisconsin.

Brown County will enter in to a Memorandum of Understanding (“MOU”) and lease agreement with the Village of
Ashwaubenon and the Community Development Authority (“CDA”).

Operating Budget Impact:

Building maintenance costs and/or operating expenses will decrease due to the future redevelopment. It is also
anticipated that additional revenues will be generated due to the renovated arena.
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Other Proposed Projects - Non-Sales Tax

PuBLIC WORKS (HIGHWAY) CTH XX SURFACE MAINTENANCE - EAST RIVER BRIDGE TO BELLEVUE STREET

Project Costs Sources of Funds

Planning, Design & Engineering.......cccccceeuue... Current Revenue........ccceccceeevecceeerecneeen. 54,000
Land PUrchase ......oouveeeeeeeeeeeeeeeieeeeeeeeeeeeeeeeeeeees Transfer IN-Sales TaX ..cccccvevveiiiiiciiieiiiciceeeeeennn
CoNSLrUCTION ..uueeii e 54,000 ReSEerve FUN ...ccooeiieiiiiicicccccccccccccc e
EQUIPMENT ..o Federal AidS....cuiii e
(014 1= R ) €= L (I A Yo LN
Debt Issue COSES .....uvvirvereiiiieereeee e e Other (CHIP) .evi ettt
1o ] = | 54,000 TOAI e 54,000

Description and Justification:

The proposed project consists of asphalt surface maintenance on the 0.44-mile segment of CTH XX from the East
River Bridge to Bellevue Street in the Village of Bellevue.

A 1 Y2-inch asphalt mat (skim coat) will be placed over the existing two-lane roadway. This project is intended to
improve the ride quality of the roadway surface until the roadway is reconstructed in 2023.

Per the Wisconsin Information System for Local Roads (“WISLR”) rating scale of 1 through 10, this segment of CTH XX
has a pavement rating of 3. Reconditioning is considered necessary when a rating of 4 or below is assessed.

Operating Budget Impact:

The existing two-lane roadway currently requires a high level of asphalt patching and shoulder repair. This project
should reduce overall maintenance costs.
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Other Proposed Projects - Non-Sales Tax

PuBLIC WORKS (HIGHWAY) CTH MM BRIDGE REPLACEMENT - BRIDGE OVER BOWER CREEK

Project Costs Sources of Funds

Planning, Design & Engineering.......cccccceeuue... Current Revenue.......cccoceceeeeeceeenenns 132,000
Land PUrchase .....oouveeeeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeees Transfer IN-Sales TaX ..cccccveeieieicieiiiciiiciieeeeeenne
CoNStruCtioN ... 600,000 ReSErve FUN ...ccooveeeiiiiiccccccccccccccccccceeeeeeeee e
EQUIPDMENT .. Federal AidS.....ccceeveeeeecceercceee e 468,000
(014 1= SR ) €= L (I A o [N
Debt ISSUE COSES ..covviiiiiieiieieieeeeeeeeeeeeeeeee e (011 g 1= GRS
TOtAl eereeeiie i 600,000 [ 0] <= | P 600,000

Description and Justification:

The proposed project consists of replacing the CTH MM bridge over the Bower Creek in the Town of Ledgeview.

Per the Federal Highway Administration’s National Bridge Inventory (“NBI”) sufficiency rating scale of 1 through 100,
this bridge has a sufficiency rating of 23.4. Bridge replacement is considered necessary when a sufficiency rating of
50 or below is assessed.

Operating Budget Impact:

Bridge maintenance costs will be reduced as a result of the improvement.
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Other Proposed Projects - Non-Sales Tax

PuBLIC WORKS (HIGHWAY) CTH Z CULVERT REPLACEMENT - FAIRVIEW ROAD TO CTH NN

Project Costs Sources of Funds

Planning, Design & Engineering.......cccccceeuue... Current Revenue.......cccoceceeeeeceeenenns 213,000
Land PUrchase .....oouveeeeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeees Transfer IN-Sales TaX ..cccccveeieieicieiiiciiiciieeeeeenne
CoNStruCtioN ... 213,000 ReServe FUN ...ccooeieeiiiiiiiicccccccccccccceceee e
EQUIPMENT .. e Federal AidS....cuui i
(014 1= SR ) €= L (I A o [N
Debt ISSUE COSES ..covviiiiiieiieieieeeeeeeeeeeeeeeee e (011 g 1= RPN
TOtAl e 213,000 [ 0] €= | PN 213,000

Description and Justification:

The proposed project consists of replacing the box culvert on CTH Z between Fairview Road and CTH NN in the Town
of Morrison.

The existing structure has deteriorated to a point where routine maintenance is no longer effective.

Operating Budget Impact:

Maintenance costs will be reduced as a result of the improvement.
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Other Proposed Projects - Non-Sales Tax

PuBLIC WORKS (HIGHWAY) CTH ZZ BRIDGE REPLACEMENT - BRIDGE OVER EAST RIVER

Project Costs Sources of Funds

Planning, Design & Engineering.......cccccceeuue... Current Revenue.......cccceceeeeecvenenns 175,740
Land PUrchase .....oouveeeeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeees Transfer IN-Sales TaX ..cccccveeieieicieiiiciiiciieeeeeenne
CoNStruCtioN ... 597,500 ReServe FUN ...coooeiiiiiiiiiiciccccccccrcccccceeeee e
EQUIPDMENT .. Federal AidS.....ccceeveeeeecceercceee e 421,760
(014 1= SR ) €= L (I A o [N
Debt ISSUE COSES ..covviiiiiieiieieieeeeeeeeeeeeeeeee e (011 g 1= GRS
1o ] = | 597,500 TOAl s 597,500

Description and Justification:

The proposed project consists of replacing the CTH ZZ bridge over the East River in the Town of Rockland.

Per the Federal Highway Administration’s National Bridge Inventory (“NBI”) sufficiency rating scale of 1 through 100,
this bridge has a sufficiency rating of 31.5. Bridge replacement is considered necessary when a sufficiency rating of
50 or below is assessed.

Operating Budget Impact:

Bridge maintenance costs will be reduced as a result of the improvement.
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Other Proposed Projects - Non-Sales Tax

PuBLIC WORKS (HIGHWAY) CTH G TRAFFIC SIGNALS/INTERSECTION IMPROVEMENTS - SPIRIT WAY

Project Costs

Sources of Funds

Planning, Design & Engineering........ccccceeeue..
Land PUrchase .......ccccoecveeeecieen e

Description and Justification:

Current REVENUE ....eeeeeeeeennee 107,500
Transfer IN-Sales TaX...ccooccecvereeeeeeececnreeeeeen.
Reserve FUNd ....oooovvveveiiiiieeeeeeeeeeeeeeeeeeeeeeeeeeeees
Federal AidS ....ccooeveeeiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeeeeeees
) €= LU A Yo [

The proposed project consists of increasing the radius in the northeast quadrant of the intersection of CTH G and
Spirit Way in Ashwaubenon to improve truck turning movements and to install underground conduit and bases for

future traffic signals.

The work will be cost-shared by the Village of Ashwaubenon, with Brown County’s cost being $107,500.

Operating Budget Impact:

This construction will have a minor impact on maintenance and operating budget.
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Other Proposed Projects - Non-Sales Tax

PuBLIC WORKS (HIGHWAY) HIGHWAY SAFETY PLAN

Project Costs

Sources of Funds

Planning, Design & Engineering........ 50,000
Land PUrchase .......ccccoecveeeeiieen e

Description and Justification:

Current REVENUE ..eueeeeeeenns 50,000
Transfer IN-Sales TaX...ccoocvcecvvreeeeeeeeeiinreeeeeen.
Reserve FUNd ....oooevvveieieiiiiieeeeeeeeeeeeeeeeeeeeeeeeeees
Federal AidS ....ccooeveeeiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeeeeeees
) €= LU A Yo [
(01 =T G

The proposed project consists of preparing a County Road Safety Plan (“CRSP”) for all County Highways in Brown
County. The CRSP will analyze crash data and identify specific low cost safety projects that are linked to the
causation factors associated with the most severe crashes on the County’s system of highways. Future projects may
include edge line rumble strips, enhanced pavement marking, enhanced curve delineation, enhanced intersection

signing, dynamic warning devices, etc.

Operating Budget Impact:

This safety plan will have limited impact on the operating budget.
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Other Proposed Projects - Non-Sales Tax

PuBLIC WORKS (HIGHWAY) PRELIMINARY WORK FOR PLANNED FUTURE PROJECTS

Project Costs Sources of Funds

Planning, Design & Engineering..... 305,000 Current ReVeNnUe .....cccceeveeeeeeveneennn. 295,000
Land PUrchase ......ccccceecveevccceeeccceeen e, Transfer IN-Sales TaX....occovvvceereeveereeceeeeeceen,
CoNSLIUCLION ..ovveeeeeceee e Reserve FUNd ......cciiiieee e,
EQUIDMENT ..o Federal AidS .....couvveeerecieeneceeee e
) 1= 6= | L AN o £
Debt ISsue COSTES....ccreeeerreerereeereereeeeeseerennns Other (Village of Ashwaubenon)........... 10,000
Total ..o 305,000 Total ...eeeieeeeeece e 305,000

Description and Justification:

The proposed project consists of culvert replacements and preliminary costs for programmed future County highway
projects. Preliminary costs include engineering, survey, permitting, and plan preparation.

Operating Budget Impact:

Carrying out culvert replacements for future construction projects in calendar year 2018 helps to reduce any roadway
settling or dips in the roadways prior to the actual improvement projects.
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CAPITAL PROJECTS 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018

Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 410 - Facility Building Upgrades
REVENUES

General property taxes 164,731 - - - - -

Transfer in - - - - 250,000 250,000

Bond Proceeds - - 1,758,956 2,078,364 - -
REVENUES TOTAL 164,731 - 1,758,956 2,078,364 250,000 250,000
EXPENSES

Advertising and public notice - 65 - - - -

Intra-county expense Highway 219,299 - - - - -

Debt issue expense - 3,438 8,959 31,654 - -

Outlay Equipment ($5,000+) - 34,596 34,596 - 120,000 120,000

Architect - 12,300 12,300 - - -

Construction General - 114,095 1,958,567 2,302,174 130,000 130,000
EXPENSES TOTAL 219,299 164,494 2,014,422 2,333,828 250,000 250,000
REVENUE TOTALS: 164,731 - 1,758,956 2,078,364 250,000 250,000
EXPENSE TOTALS: 219,299 164,494 2,014,422 2,333,828 250,000 250,000
NET TOTALS: (54,568) (164,494) (255,466) (255,464) - -
Fund: 411 - Asset Maintenance
REVENUES

Interest 3,025 2,114 4,282 1,770 3,841 3,841
REVENUES TOTAL 3,025 2,114 4,282 1,770 3,841 3,841
EXPENSES

Outlay Equipment ($5,000+) - - 100,000 100,000 100,000 100,000
EXPENSES TOTAL - - 100,000 100,000 100,000 100,000
REVENUE TOTALS: 3,025 2,114 4,282 1,770 3,841 3,841
EXPENSE TOTALS: - - 100,000 100,000 100,000 100,000
NET TOTALS: 3,025 2,114 (95,718) (98,230) (96,159) (96,159)
Fund: 412 - Veteran's Memorial Complex
REVENUES

General property taxes 55,566 50,595 50,595 50,595 49,565 49,565

Rent 325,000 162,500 325,000 325,000 330,688 330,688

Intergovt charges State 133,546 - - - - -

Donations - - - 100,000 100,000 100,000

Donations Capital 300,000 - - - - -

Interest 14,513 11,035 26,407 14,231 10,075 10,075

Transfer in 25,000 - - - - -
REVENUES TOTAL 853,626 224,130 402,002 489,826 490,328 490,328
EXPENSES

Repalr.s and maintenance 3.270 250 250 i 250 250

Equipment

Repairs and maintenance Building 23,846 - - - - -

Repairs and maintenance 16,165 - - - - -

Advertising and public notice 66 - - - - -
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CAPITAL PROJECTS 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018

Account Description Amount Actual Amount Amount Budget Executive Adopted
EXPENSES (CONT'D)

Service fees 90 90 180 - 180 180

Telephone 325 126 315 315 315 315

Intra-county expense Insurance 55,566 25,140 50,280 50,280 49,250 49,250

Intra-county expense Highway 9,414 - - - - -

Architect 1,800 - - - 4,505,474 4,505,474

Construction General - 69,190 143,989 1,042,984 - -

Transfer out - 25,000 25,000 - - -
EXPENSES TOTAL 110,541 119,796 220,014 1,093,579 4,555,469 4,555,469
REVENUE TOTALS: 853,626 224,130 402,002 489,826 490,328 490,328
EXPENSE TOTALS: 110,541 119,796 220,014 1,093,579 4,555,469 4,555,469
NET TOTALS: 743,084 104,334 181,988 (603,753) (4,065,141) (4,065,141)
Fund: 415 - Parks Improvements
REVENUES

State grant and aid revenue - - - - 270,000 270,000

Transfer in 300,000 219 219 - 500,000 500,000
REVENUES TOTAL 300,000 219 219 - 770,000 770,000
EXPENSES

Intra-county expense Highway 287,641 - - - - -

Architect 5,529 2,849 2,849 - - -

Construction General 4,200 - - 2,630 770,000 770,000
EXPENSES TOTAL 297,370 2,849 2,849 2,630 770,000 770,000
REVENUE TOTALS: 300,000 219 219 - 770,000 770,000
EXPENSE TOTALS: 297,370 2,849 2,849 2,630 770,000 770,000
NET TOTALS: 2,630 (2,630) (2,630) (2,630) - -
Fund: 422 - Time & Attendance System
REVENUES

Transfer in - - - 41,660 43,234 43,234
REVENUES TOTAL - - - 41,660 43,234 43,234
EXPENSES

Travel and training - - 2,500 2,500 - -

Equipment - nonoutlay 1,195 - - - - -

Contracted services - - - 3,000 3,000 3,000

Outlay Equipment ($5,000+) 855 - - 23,794 23,794 23,794

Construction Miscellaneous 9,900 765 20,000 97,646 77,646 77,646

Transfer out Wages - - - 41,660 43,234 43,234
EXPENSES TOTAL 11,950 765 22,500 168,600 147,674 147,674
REVENUE TOTALS: - - - 41,660 43,234 43,234
EXPENSE TOTALS: 11,950 765 22,500 168,600 147,674 147,674
NET TOTALS: (11,950) (765) (22,500) (126,940) (104,440) (104,440)
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CAPITAL PROJECTS 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018
Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 423 - Financial Management System
EXPENSES
Supplies - - - 800 - -
Travel and training - - - 6,000 3,654 3,654
Construction Miscellaneous - 2,400 3,000 183,008 180,008 180,008
Transfer out - - - 41,660 43,234 43,234
Transfer out Wages - - - 41,661 43,234 43,234
EXPENSES TOTAL - 2,400 3,000 273,129 270,130 270,130
REVENUE TOTALS:
EXPENSE TOTALS: - 2,400 3,000 273,129 270,130 270,130
NET TOTALS: - (2,400) (3,000) (273,129) (270,130) (270,130)
Fund: 425 - Library Improvements
REVENUES
Interest 2,754 237 237 - - -
Transfer in - - - - 1,000,000 1,000,000
REVENUES TOTAL 2,754 237 237 - 1,000,000 1,000,000
EXPENSES
Supplies 26,573 261 261 - - -
Repairs and maintenance Building 2,683 - - - - -
Permits 72 - - - - -
Equipment - nonoutlay 16,185 - - - - -
Intra-county expense Highway 1,126 - - - - -
Architect 27,703 700 700 - - -
Construction General 693,096 2,782 2,782 7,812 1,000,000 1,000,000
Transfer out 338,909 4,306 4,307 - - -
EXPENSES TOTAL 1,106,347 8,050 8,050 7,812 1,000,000 1,000,000
REVENUE TOTALS: 2,754 237 237 - 1,000,000 1,000,000
EXPENSE TOTALS: 1,106,347 8,050 8,050 7,812 1,000,000 1,000,000
NET TOTALS: (1,103,593) (7,812) (7,813) (7,812) - -

Fund: 426 - Managed Services Software

EXPENSES
Travel and training 12,486 225 2,300 - - -
Equipment - nonoutlay - 11,997 11,997 11,700 - -
Contracted services 2,813 2,763 37,402 40,000 - -
Outlay Technology 283,345 73,162 79,285 79,285 - -
EXPENSES TOTAL 298,644 88,147 130,984 130,985 - -
REVENUE TOTALS:
EXPENSE TOTALS: 298,644 88,147 130,984 130,985 - -
NET TOTALS: (298,644) (88,147) (130,984) (130,985) - -
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CAPITAL PROJECTS 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018

Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 431 - Public Safety Communications Upgrades
REVENUES

General property taxes 5,270 - - - - -

Interest 3,827 1,788 2,665 1,429 874 874

Transfer in - - - - 581,000 581,000

Intrafund Transfer In 58,570 - - - - -
REVENUES TOTAL 67,667 1,788 2,665 1,429 581,874 581,874
EXPENSES

Supplies 2,693 - - - - -

Travel and training 2,550 - - - - -

Equipment - nonoutlay 5,275 - - - - -

Outlay Equipment ($5,000+) 252,152 130,619 509,696 1,042,414 536,256 536,256

Outlay Other ($5,000+) - - - - 581,000 581,000

Transfer out 5,270 - - - - -

Intrafund Transfer Out 58,570 - - - - -
EXPENSES TOTAL 326,510 130,619 509,696 1,042,414 1,117,256 1,117,256
REVENUE TOTALS: 67,667 1,788 2,665 1,429 581,874 581,874
EXPENSE TOTALS: 326,510 130,619 509,696 1,042,414 1,117,256 1,117,256
NET TOTALS: (258,843) (128,831) (507,031) (1,040,985) (535,382) (535,382)
Fund: 432 - Jail Projects
REVENUES

Interest 48 - - - - -

Transfer in 33,901 - - - 1,071,258 1,071,258
REVENUES TOTAL 33,949 - - - 1,071,258 1,071,258
EXPENSES

Outlay Technology - - - 33,948 - -

Architect - - - - 1,071,258 1,071,258

Transfer out 33,901 33,948 33,948 - - -
EXPENSES TOTAL 33,901 33,948 33,948 33,948 1,071,258 1,071,258
REVENUE TOTALS: 33,949 - - - 1,071,258 1,071,258
EXPENSE TOTALS: 33,901 33,948 33,948 33,948 1,071,258 1,071,258
NET TOTALS: 48 (33,948) (33,948) (33,948) - -
Fund: 433 - Law Records Management System (LRMS)
REVENUES

General property taxes 68,114 - - - - -

Interest 103 - - - - -

Transfer in 18,037 - - - - -
REVENUES TOTAL 86,254 - - - - -
EXPENSES

Outlay Technology - 14,522 14,522 86,254 71,732 71,732

Transfer out 86,151 - - - - -
EXPENSES TOTAL 86,151 14,522 14,522 86,254 71,732 71,732
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CAPITAL PROJECTS 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018

Account Description Amount Actual Amount Amount Budget Executive Adopted
REVENUE TOTALS: 86,254 - - - - -
EXPENSE TOTALS: 86,151 14,522 14,522 86,254 71,732 71,732
NET TOTALS: 103 (14,522) (14,522) (86,254) (71,732) (71,732)
Fund: 434 - Sheriff's Department Projects
REVENUES

Interest 427 1,525 1,977 1,573 303 303

Transfer in - 33,948 33,948 - - -

Bond Proceeds 225,000 - - - - -

Note proceeds 1,175,294 - - - - -
REVENUES TOTAL 1,400,720 35,473 35,925 1,573 303 303
EXPENSES

Debt issue expense 14,930 - - - - -

Outlay Equipment ($5,000+) 519,604 224,222 682,588 866,186 219,826 219,826
EXPENSES TOTAL 534,534 224,222 682,588 866,186 219,826 219,826
REVENUE TOTALS: 1,400,720 35,473 35,925 1,573 303 303
EXPENSE TOTALS: 534,534 224,222 682,588 866,186 219,826 219,826
NET TOTALS: 866,186 (188,749) (646,663) (864,613) (219,523) (219,523)
Fund: 435 - District Attorney Evidence Distribution
REVENUES

Transfer in - 250,000 250,000 250,000 - -
REVENUES TOTAL - 250,000 250,000 250,000 - -
EXPENSES

Travel and training - - - 5,000 5,000 5,000

Equipment - nonoutlay - - - 5,000 5,000 5,000

Outlay Equipment ($5,000+) - - - 240,000 240,000 240,000
EXPENSES TOTAL - - - 250,000 250,000 250,000
REVENUE TOTALS: - 250,000 250,000 250,000 - -
EXPENSE TOTALS: - - - 250,000 250,000 250,000
NET TOTALS: - 250,000 250,000 - (250,000) (250,000)
Fund: 436 - Medical Examiner Facility
REVENUES

Transfer in - - - - 528,120 528,120
REVENUES TOTAL - - - - 528,120 528,120
EXPENSES

Architect - - - - 528,120 528,120
EXPENSES TOTAL - - - - 528,120 528,120
REVENUE TOTALS: - - - - 528,120 528,120
EXPENSE TOTALS: - - - - 528,120 528,120
NET TOTALS: - - - - - -
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CAPITAL PROJECTS 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018

Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 440 - Highway Projects
REVENUES

General property taxes - 1,367,053 1,367,053 1,367,053 1,367,053 1,367,053

Federal grant revenue - - - 231,000 889,760 889,760

Local grant revenue - 159,028 606,755 561,146 117,500 117,500

Interest - 1,795 8,322 - 71 71

Capital Contribution - - 464,989 694,989 - -

Transfer in - 1,957,165 1,957,165 1,957,165 9,264,687 9,264,687

Bond Proceeds - - 6,843,803 6,914,263 - -
REVENUES TOTAL - 3,485,042 11,248,087 11,725,616 11,639,071 11,639,071
EXPENSES

Debt issue expense - 13,377 34,869 105,305 - -

Construction Highway - 3,341,702 10,981,282 9,842,179 11,639,071 11,639,071

Transfer out - 231,937 231,936 231,936 - -
EXPENSES TOTAL - 3,587,016 11,248,087 10,179,420 11,639,071 11,639,071
REVENUE TOTALS: - 3,485,042 11,248,087 11,725,616 11,639,071 11,639,071
EXPENSE TOTALS: - 3,687,016 11,248,087 10,179,420 11,639,071 11,639,071
NET TOTALS: - (101,974) - 1,546,196 - -
Fund: 441 - 2011 Highway Projects
REVENUES

Local grant revenue (415) - - - - -
REVENUES TOTAL (415) - - - - -
EXPENSES

Construction Highway 21,153 - - - - -

Transfer out 79 - - - - -
EXPENSES TOTAL 21,231 - - - - -
REVENUE TOTALS: (415) - - - - -
EXPENSE TOTALS: 21,231 - - - - -
NET TOTALS: (21,647) - - - - -
Fund: 442 - 2012 Highway Projects
REVENUES

Local grant revenue 27,773 - - - - -
REVENUES TOTAL 27,773 - - - - -
EXPENSES

Construction Highway 55,290 - - - - -

Transfer out - 1,452 1,452 1,452 - -
EXPENSES TOTAL 55,290 1,452 1,452 1,452 - -
REVENUE TOTALS: 27,773 - - - - -
EXPENSE TOTALS: 55,290 1,452 1,452 1,452 - -
NET TOTALS: (27,517) (1,452) (1,452) (1,452) - -
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CAPITAL PROJECTS 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018

Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 443 - 2013 Highway Projects
REVENUES

Local grant revenue 58,611 - - - - -

Interest 1,348 - - - - -

Capital Contribution 465,831 - - - - -
REVENUES TOTAL 525,790 - - - - -
EXPENSES

Construction General 465,831 - - - - -

Construction Highway (262,991) - - - - -

Transfer out 253,766 172,122 172,122 172,122 - -
EXPENSES TOTAL 456,606 172,122 172,122 172,122 - -
REVENUE TOTALS: 525,790 - - - - -
EXPENSE TOTALS: 456,606 172,122 172,122 172,122 - -
NET TOTALS: 69,184 (172,122) (172,122) (172,122) - -
Fund: 444 - 2014 Highway Projects
REVENUES

Interest 259 - - - - -

Capital Contribution 67,437 - - - - -
REVENUES TOTAL 67,697 - - - - -
EXPENSES

Construction General 67,437 - - - - -

Construction Highway 57,322 - - - - -

Transfer out - 171,184 171,184 171,185 - -
EXPENSES TOTAL 124,759 171,184 171,184 171,185 - -
REVENUE TOTALS: 67,697 - - - - -
EXPENSE TOTALS: 124,759 171,184 171,184 171,185 - -
NET TOTALS: (57,062) (171,184) (171,184) (171,185) - -
Fund: 445 - 2015 Highway Projects
REVENUES

Local grant revenue 78,500 - - - - -

Interest 757 - - - - -

Capital Contribution 156,808 - - - - -

Note proceeds 6,553 - - - - -
REVENUES TOTAL 242,618 - - - - -
EXPENSES

Construction General 156,808 - - - - -

Construction Highway 28,745 - - - - -

Transfer out 211,907 172,361 172,361 172,362 - -
EXPENSES TOTAL 397,459 172,361 172,361 172,362 - -
REVENUE TOTALS: 242,618 - - - - -
EXPENSE TOTALS: 397,459 172,361 172,361 172,362 - -
NET TOTALS: (154,842) (172,361) (172,361) (172,362) - -
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CAPITAL PROJECTS 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018

Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 446 - 2016 Highway Projects
REVENUES

General property taxes 829,400 - - - - -

Local grant revenue 763,244 - - - - -

Interest 6,677 - - - - -

Capital Contribution 3,094,220 - - - - -

Transfer in 932,132 - - - - -

Bond Proceeds 6,910,000 - - - - -
REVENUES TOTAL 12,535,672 - - - - -
EXPENSES

Debt issue expense 39,933 - - - - -

Construction General 3,094,220 - - - - -

Construction Highway 8,370,991 - - - - -

Transfer out - 1,030,529 1,030,529 1,030,529 - -
EXPENSES TOTAL 11,505,144 1,030,529 1,030,529 1,030,529 - -
REVENUE TOTALS: 12,535,672 - - - - -
EXPENSE TOTALS: 11,505,144 1,030,529 1,030,529 1,030,529 - -
NET TOTALS: 1,030,529 (1,030,529) (1,030,529) (1,030,529) - -
Fund: 460 - Brown County Research & Business Park
REVENUES

Capital asset disposal gain - 647,990 647,990 650,000 - -

State grant and aid revenue - - - - 5,000,000 5,000,000

Other grant revenue - 23,852 23,852 23,852 - -

Donations - - - - 5,000,000 5,000,000

Interest 2,637 1,843 6,162 2,300 7,234 7,234

Transfer in - - - - 4,200,000 4,200,000
REVENUES TOTAL 2,637 673,685 678,004 676,152 14,207,234 14,207,234
EXPENSES

Contracted services - 16,122 54,424 54,424 10,000 10,000

Architect - - 249,250 800,000 249,250 249,250

Construction General - - - - 7,240,750 7,240,750
EXPENSES TOTAL - 16,122 303,674 854,424 7,500,000 7,500,000
REVENUE TOTALS: 2,637 673,685 678,004 676,152 14,207,234 14,207,234
EXPENSE TOTALS: - 16,122 303,674 854,424 7,500,000 7,500,000
NET TOTALS: 2,637 657,563 374,330 (178,272) 6,707,234 6,707,234
Fund: 461 - Land Information & Tax Collection System
REVENUES

Interest 195 1,353 2,000 1,239 500 500

Note proceeds 783,683 - - - - -
REVENUES TOTAL 783,878 1,353 2,000 1,239 500 500
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CAPITAL PROJECTS 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018

Account Description Amount Actual Amount Amount Budget Executive Adopted
EXPENSES

Equipment - nonoutlay - - - 5,200 - -

Debt issue expense 9,088 - - - - -

Outlay Equipment ($5,000+) - - 88,000 88,000 - -

Outlay Other ($5,000+) - - 379,192 681,590 310,098 310,098
EXPENSES TOTAL 9,088 - 467,192 774,790 310,098 310,098
REVENUE TOTALS: 783,878 1,353 2,000 1,239 500 500
EXPENSE TOTALS: 9,088 - 467,192 774,790 310,098 310,098
NET TOTALS: 774,790 1,353 (465,192) (773,551) (309,598) (309,598)
Fund: 470 - Museum Projects
REVENUES

Transfer in - - - - 500,000 500,000
REVENUES TOTAL - - - - 500,000 500,000
EXPENSES

Construction General - - - - 500,000 500,000
EXPENSES TOTAL - - - - 500,000 500,000
REVENUE TOTALS: - - - - 500,000 500,000
EXPENSE TOTALS: - - - - 500,000 500,000
NET TOTALS: - - - - - -
REVENUE GRAND TOTALS: 17,098,376 4,674,040 14,382,377 15,267,629 31,085,763 31,085,763
EXPENSE GRAND TOTALS: 15,594,826 5,940,595 17,309,174 19,745,649 30,300,634 30,300,634
GRAND TOTALS: 1,503,549 (1,266,555) (2,926,797) (4,478,020) 785,129 785,129
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DEBT SERVICE

MISSION

Debt Service provides funds sufficient to make annual principal and interest payments on general long-term debt
obligations of the County issued for the purpose of paying for capital improvements.

PoLicy

The County’s current and proposed general long-term obligations include general obligation bonds and notes.
General obligation bonds and notes include debt issued for the purpose of paying the cost for acquisition of land,
land improvements, construction and major reconditioning of parking lots, construction of new County buildings,
remodeling or renovation of existing County buildings, construction and reconditioning of County roads and
bridges, and major technology and equipment purchases. Bonds, including debt service and capital projects, are
issued after the annual budget is submitted to the County Board and approved. The County Board’s bonding
criteria requires that a project cost at least $250,000 or have a project life of 5 years or more.

The County’s general obligation bonds also include refunding bonds, which are bonds issued to pay off existing
debt to take advantage of more favorable interest rates or to restructure debt service payments.

The County issues long-term debt for terms ranging from five to twenty years. Generally, bonds for lower cost
projects are issued for a term of five to ten years; bonds for road and bridge projects are issued for a period of
fifteen to twenty years; and bonds for major cost projects are issued for a period of twenty years. Refunding bonds
are issued for the term remaining from the issue date of the original bond. The County also structures proposed
bond issues to avoid major fluctuations in annual debt service requirements that would impact future budgets.

All of the County’s general obligation debt is issued by which the full faith, credit, and resources of the County are
irrevocably pledged and an irrepealable property tax levy shall be collected to pay the principal and interest on the
bonds as they become due.

By state statute, the County’s debt obligations cannot exceed 5% of the equalized value of all property in the
County. The County will have 88.64% of its legal debt limit available.

The County’s Debt Service Fund accounts for principal, interest and debt issuance payments not otherwise paid
from another fund. The Airport, Golf Course, and NEW Zoo are Enterprise funds and make the principal, interest
and debt issuance payments from resources within each of their respective funds. The total annual principal,
interest and debt issuance payments to be made from those Enterprise Funds are shown as offsetting revenue in
the Debt Service budget.
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GENERAL DEBT SERVICE FUND

2017 Change from 2017
2016 2017 Revised 2018 Revised Budget
Actual Estimate Budget Budget $ %
Interest on Investments 10,560 6,800 8,700 2,200 (6,500) -14.71%
Transfer In 826,397 361,725 357,419 290,000 (67,419) -18.86%
Other Financing Sources 6,670,168 20,814,123 20,373,405 - (20,373,405) -100.00%
Total Revenues 7,507,125 21,182,648 20,739,524 292,200 (20,447,324) -98.59%
Principal 12,316,631 12,856,472 12,911,473 13,235,948 324,475 2.51%
Principal Refunded 5,985,000 20,190,000 20,190,000 - (20,190,000) -100.00%
Interest Expense 4,512,464 4,228,249 4,297,774 3,488,220 (809,554) -18.84%
Debt Issuance Expense 110,492 215,312 115,948 11,225 (104,723) -90.32%
Professional Services 4,000 7,500 17,500 14,000 (3,500) -20.00%
Total Debt Requirements 22,928,587 37,497,533 37,532,695 16,749,393 (20,783,302) -55.37%
Offsetting Revenue © (1,896,090) (1,913,475)  (1,913,027) (1,891,668) 21,359 -1.12%
Total Expenses 21,032,497 35,584,058 35,619,668 14,857,725 (20,761,943) -58.29%
Property Taxes 13,888,824 14,086,908 14,086,908 14,086,908 - 0.00%
Net Total Activity 363,452 (314,502) (793,236) (478,617)

(a) Offsetting revenue represents the total principal, interest and debt issuance payments from the Airport, Golf Course and
NEW Zoo.

OUTSTANDING DEBT LIMIT

By Wisconsin Statute 67.03, the County’s outstanding debt is limited to 5% of the equalized value of all property in
the County.

Equalized value of real and personal property @ 20,863,710,700

Statutory limitation percentage X 5%
Statutory debt limitation 1,043,185,535
Outstanding indebtedness 118,521,384
Available debt limit 924,664,151
Percentage of debt limit available 88.64%

(a) Total County equalized value including Tax Incremental Districts for budget year purposes.
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OUTSTANDING INDEBTEDNESS

Outstanding indebtedness is the outstanding principal on general obligation bonds for which the County has
pledged its full faith, credit, and unlimited taxing power.

Date of Date of True Outstanding
Character of Indebtedness Issue Maturity Interest Cost Debt
General Obligation Bonds
General Obligation Refunding 2008C 04/01/08 11/01/18 3.339250% 1,245,000
Taxable General Obligation Corporate Purpose 2009A 06/01/09 11/01/28 3.239906% 10,555,000
Taxable General Obligation Corporate Purpose 2010B 07/01/10 11/01/29 3.038414% 5,600,000
Taxable General Obligation Public Safety 2010C 12/01/10 11/01/29 3.927224% 3,210,000
Corporate Purpose 2011A 05/01/11 11/01/30 3.939427% 8,855,000
Corporate Purpose 2012A 06/01/12 11/01/31 2.008114% 6,735,000
General Obligation Airport Refunding 2012B 10/10/12 11/01/21 1.649763% 1,780,000
General Obligation Highway Bonds 2013A 06/05/13 11/01/32 2.246440% 5,820,000
General Obligation Refunding 2013B 10/09/13 11/01/18 1.030494% 395,000
Tax Exempt AMT Airport Improvement Refunding 2013C 10/09/13 11/01/22 2.669842% 2,215,000
Taxable General Obligation Refunding 2013D 10/09/13 11/01/22 2.596900% 5,900,000
General Obligation Highway Bonds 2014A 07/11/14 11/01/33 2.711000% 4,910,000
General Obligation Refunding 2014B 10/30/14 11/01/19 0.155164% 965,000
Tax Exempt AMT Airport Improvement Refunding 2014C 10/30/14 11/01/23 2.538468% 3,135,000
Corporate Purpose Bonds 2015A 06/09/15 11/01/34 2.359600% 6,615,000
General Obligation Refunding 2015B 10/07/15 11/01/20 1.342509% 1,125,000
Tax Exempt AMT Airport Improvement Refunding 2015C 10/07/15 11/01/24 2.414819% 2,425,000
Corporate Purpose Bonds 2016A 06/30/16 11/01/35 1.899741% 6,810,000
General Obligation Refunding 2016C 11/09/16 11/01/22 1.657000% 4,750,000
Corporate Purpose Bonds 2017A 07/12/17 11/01/36 2.587389% 8,710,000
General Obligation Refunding 20178 @ 11/09/17 11/01/27 2.272843% 20,815,000
Total General Obligations as of December 31, 2017 112,570,000
Long-Term Notes
Promissory Notes 2010A 08/01/10 11/01/19 2.366987% 3,525,000
Promissory Notes Highway-Village of Howard 09/18/12 12/31/2023 123,600
Promissory Notes Highway-Village of Bellevue 08/19/13 12/31/2025 562,784
Promissory Notes 2016B 11/09/16 11/1/2024 1.318490% 1,740,000
Total Long-Term Notes as of December 31, 2017 5,951,384
Total Outstanding Indebtedness as of December 31, 2017 118,521,384

(a) Estimated information for the refunding issue.
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SCHEDULE OF CURRENT AND PROPOSED DEBT SERVICE

REQUIREMENTS BY FUND

Enterprise Funds Debt Total
Fiscal NEW Total Service Debt
Year Airport Zoo Enterprise Fund Requirements *
2018
Principal 1,560,000 42,500 1,602,500 11,633,448 13,235,948
Interest 273,950 13,318 287,268 3,200,952 3,488,220
2019
Principal 1,670,000 42,500 1,712,500 11,253,448 12,965,948
Interest 236,350 12,494 248,844 2,911,990 3,160,834
2020
Principal 1,710,000 46,500 1,756,500 9,334,448 11,090,948
Interest 195,650 11,519 207,169 2,610,543 2,817,712
2021
Principal 1,770,000 47,500 1,817,500 8,853,448 10,670,948
Interest 144,350 10,341 154,691 2,356,405 2,511,096
2022
Principal 1,360,000 47,500 1,407,500 8,728,448 10,135,948
Interest 90,100 9,091 99,191 2,109,725 2,208,916
2023
Principal 980,000 47,500 1,027,500 7,358,448 8,385,948
Interest 44,550 7,841 52,391 1,861,518 1,913,909
2024
Principal 505,000 48,500 553,500 7,381,848 7,935,348
Interest 15,150 6,579 21,729 1,640,280 1,662,009
2025
Principal 49,500 49,500 6,845,848 6,895,348
Interest 5,251 5,251 1,413,093 1,418,344
2026
Principal 49,500 49,500 7,085,500 7,135,000
Interest 3,856 3,856 1,197,200 1,201,056
2027
Principal 50,500 50,500 6,919,500 6,970,000
Interest 2,368 2,368 966,984 969,352
2028
Principal 13,000 13,000 5,012,000 5,025,000
Interest 715 715 733,460 734,175
2029
Principal 4,430,000 4,430,000
Interest 543,625 543,625
2030
Principal 3,550,000 3,550,000
Interest 387,395 387,395
2031
Principal 2,735,000 2,735,000
Interest 281,195 281,195
2032
Principal 2,235,000 2,235,000
Interest 209,478 209,478
2033
Principal 1,800,000 1,800,000
Interest 145,053 145,053
2034
Principal 1,460,000 1,460,000
Interest 93,525 93,525
2035
Principal 1,145,000 1,145,000
Interest 53,025 53,025
2036
Principal 720,000 720,000
Interest 21,600 21,600
Total Principal 9,555,000 485,000 10,040,000 108,481,384 118,521,384
Total Interest 1,000,100 83,373 1,083,473 22,737,046 23,820,519

* Includes estimated payments for 2017 refunding.
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SCHEDULE OF CURRENT AND PROPOSED DEBT SERVICE
REQUIREMENTS BY ISSUE

Fiscal G.0. Bond G.0.Bond G.O. Note G.0.Bond G.0.Bond G.0.Bond G.O0.Bond G.0.Bond G.0.Bond
Year 2008C 2009 2010A 20108 2010C 2011 2012A 2012B 2013A

2018

Principal 1,245,000 660,000 1,740,000 235,000 280,000 415,000 430,000 230,000

Interest 49,800 533,775 110,213 292,718 140,598 357,006 144,151 36,750 140,288
2019

Principal 1,750,000 1,785,000 240,000 290,000 420,000 440,000 235,000

Interest 504,075 58,012 292,718 133,548 348,606 135,852 28,150 135,688
2020

Principal 745,000 455,000 245,000 895,000 425,000 450,000 320,000

Interest 425,325 292,718 125,148 339,906 127,452 19,350 130,988
2021

Principal 700,000 470,000 250,000 620,000 435,000 460,000 325,000

Interest 389,938 273,380 115960 304,106 118,952 10,350 124,588
2022

Principal 700,000 490,000 255,000 635,000 445,000 380,000

Interest 354,938 252,700 105,960 279,306 110,254 118,088
2023

Principal 1,250,000 515,000 260,000 660,000 460,000 390,000

Interest 319,938 228,200 95,633 253,906 101,351 110,487
2024

Principal 1,150,000 540,000 270,000 685,000 470,000 395,000

Interest 255,875 202,450 84,582 227,506 92,153 102,687
2025

Principal 1,050,000 565,000 275,000 710,000 485,000 405,000

Interest 195,500 174,100 72,568 200,106 82,752 92,811
2026

Principal 950,000 595,000 280,000 740,000 495,000 415,000

Interest 139,063 144,438 59,780 171,706 73,052 82,687
2027

Principal 850,000 625,000 290,000 775,000 510,000 425,000

Interest 88,000 111,713 45920 142,106 62,659 72,312
2028

Principal 750,000 655,000 300,000 810,000 520,000 435,000

Interest 41,248 77,338 31,420 110,138 51,436 61,688
2029

Principal 690,000 310,000 855,000 535,000 445,000

Interest 39,671 16,117 75,712 39,745 50,812
2030

Principal 900,000 550,000 460,000

Interest 39,377 27,164 39,687
2031

Principal 570,000 475,000

Interest 13,966 27,611
2032

Principal 485,000

Interest 14,550
2033

Principal

Interest
2034

Principal

Interest
2035

Principal

Interest
2036

Principal

Interest
Total Principal 1,245,000 10,555,000 3,525,000 5,600,000 3,210,000 8,855,000 6,735,000 1,780,000 5,820,000
Total Interest 49,800 3,247,675 168,225 2,382,144 1,027,234 2,849,487 1,180,939 94,600 1,304,972
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SCHEDULE OF CURRENT AND PROPOSED DEBT SERVICE
REQUIREMENTS BY ISSUE

Promissory Promissory

Fiscal G.0.Bond G.0.Bond G.0.Bond G.0.Bond G.0.Bond G.0.Bond G.0.Bond Notes Notes
Year 2013B 2013C 2013D 2014A 2014B 2014C 2015A Highway Highway
2018
Principal 395,000 405,000 985,000 255,000 500,000 490,000 480,000 20,600 70,348
Interest 7,900 80,300 168,105 131,577 19,300 84,150 161,938
2019
Principal 425,000 1,080,000 260,000 465,000 500,000 490,000 20,600 70,348
Interest 68,150 143,480 126,477 9,300 74,350 152,338
2020
Principal 450,000 1,170,000 265,000 510,000 495,000 20,600 70,348
Interest 55,400 114,320 121,277 64,350 142,538
2021
Principal 460,000 1,275,000 270,000 530,000 505,000 20,600 70,348
Interest 37,400 82,730 115,977 49,050 132,638
2022
Principal 475,000 1,390,000 275,000 545,000 510,000 20,600 70,348
Interest 19,000 44,480 110,577 33,150 122,537
2023
Principal 280,000 560,000 520,000 20,600 70,348
Interest 105,078 16,800 112,338
2024
Principal 290,000 535,000 70,348
Interest 98,778 99,338
2025
Principal 295,000 270,000 70,348
Interest 91,528 85,963
2026
Principal 305,000 280,000
Interest 84,153 79,213
2027
Principal 310,000 285,000
Interest 75,765 72,212
2028
Principal 320,000 295,000
Interest 66,466 65,089
2029
Principal 335,000 300,000
Interest 56,865 56,975
2030
Principal 345,000 310,000
Interest 46,815 48,725
2031
Principal 355,000 320,000
Interest 36,465 40,200
2032
Principal 370,000 330,000
Interest 24,750 30,600
2033
Principal 380,000 340,000
Interest 12,540 20,700
2034
Principal 350,000
Interest 10,500
2035
Principal
Interest
2036
Principal
Interest
Total Principal 395,000 2,215,000 5,900,000 4,910,000 965,000 3,135,000 6,615,000 123,600 562,784
Total Interest 7,900 260,250 553,115 1,305,088 28,600 321,850 1,433,842 - -
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SCHEDULE OF CURRENT AND PROPOSED DEBT SERVICE

REQUIREMENTS BY ISSUE

Fiscal G.0.Bond G.0.Bond G.0.Bond G.0.Bond G.0.Bond G.0.Bond G.0.Bond
Year 2015B 2015C 2016A 2016B 2016C 2017A 2017B * Totals

2018

Principal 365,000 235,000 330,000 240,000 1,000,000 225,000 2,005,000 13,235,948

Interest 22,500 72,750 139,927 24,338 122 500 224,300 423,336 3,488,220
2019

Principal 375,000 305,000 335,000 240,000 1,000,000 225,000 2,015,000 12,965,948

Interest 15,200 65,700 133,328 21,937 102,500 219,800 391,625 3,160,834
2020

Principal 385,000 300,000 345,000 245,000 1,025,000 230,000 2,045,000 11,090,948

Interest 7,700 56,550 126,627 18,938 82,500 215,300 351,325 2,817,712
2021

Principal 320,000 355,000 250,000 1,055,000 235,000 2,065,000 10,670,948

Interest 47,550 119,727 15,875 51,750 210,700 310,425 2,511,096
2022

Principal 340,000 360,000 250,000 670,000 235,000 2,090,000 10,135,948

Interest 37,950 112,626 12,125 20,100 206,000 269,125 2,208,916
2023

Principal 420,000 365,000 255,000 245,000 2,115,000 8,385,948

Interest 27,750 105,428 8,375 201,300 227,325 1,913,909
2024

Principal 505,000 375,000 260,000 250,000 2,140,000 7,935,348

Interest 15,150 98,127 4,550 195,788 185,025 1,662,009
2025

Principal 350,000 260,000 2,160,000 6,895,348

Interest 90,628 190,163 142,225 1,418,344
2026

Principal 355,000 530,000 2,190,000 7,135,000

Interest 83,627 184,312 99,025 1,201,056
2027

Principal 365,000 545,000 1,990,000 6,970,000

Interest 76,527 172,387 49,751 969,352
2028

Principal 375,000 565,000 5,025,000

Interest 69,227 160,125 734,175
2029

Principal 380,000 580,000 4,430,000

Interest 61,728 146,000 543,625
2030

Principal 390,000 595,000 3,550,000

Interest 54,127 131,500 387,395
2031

Principal 400,000 615,000 2,735,000

Interest 46,328 116,625 281,195
2032

Principal 415,000 635,000 2,235,000

Interest 38,328 101,250 209,478
2033

Principal 425,000 655,000 1,800,000

Interest 29,613 82,200 145,053
2034

Principal 440,000 670,000 1,460,000

Interest 20,475 62,550 93,525
2035

Principal 450,000 695,000 1,145,000

Interest 10,575 42,450 53,025
2036

Principal 720,000 720,000

Interest 21,600 21,600
Total Principal 1,125,000 2,425,000 6,810,000 1,740,000 4,750,000 8,710,000 20,815,000 118,521,384
Total Interest 45,400 323,400 1,416,973 106,138 379,350 2,884,350 2,449,187 23,820,519

* Estimated amortization schedule for 2017 refunding.
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TAXES AND SPECIAL REVENUES

This section has been established to account for those revenue and expenditure transactions that are not directly
associated with or controlled by a specific county department operating budget. This section also serves as a vehicle
for one time program appropriations. This budget is the custodial responsibility of the Department of Administration.

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018
Description Amount  Actual Amount Amount Budget Executive Adopted
Fund: 100 - General Fund
REVENUES
General property taxes (9,819,748) (4,557,258) (9,114,515) (9,114,515) (7,587,643) (7,799,456)
General property taxes Property tax
adjust[r)nest ’ P 35846 i i i
Occupational taxes 6,103 4,138 4,138 1,963 1,963
Shared revenue 3,299,517 3,303,356 3,303,356 3,303,356 -
Shared revenue Base - - - 2,650,518
Shared revenue Utility - - - - 652,838
Exempt computer aid 749,177 607,459 752,142 600,000 600,000
Intergovt charges 623,640 645,574 620,000 645,574 645,574
Intra-county charge 5,773,591 3,029,796 6,059,609 6,059,609 6,541,420 6,541,420
Miscellaneous 13,011 317,347 327,000 30,000 30,000 30,000
Retained sales tax 1,601 653 1,387 1,387 1,400 1,400
Rebates 69,618 76,890 77,000 77,000 77,500 77,500
Carryover (445,731) (950,579) (950,579) (950,579) (24,958) (24,958)
Transfer in 447,340 139,881 234,047 234,047 190,174 190,174
Other intergovermental proceeds 74,951 - - - - -
REVENUES TOTAL 828,916 (1,943,270) 1,194,476 1,016,585 3,778,786 3,566,973
EXPENSES
Regular earnings General wage
iicrease : ¢ i i i 875,314
Regu.lar earnings Class & Comp plan i i i 1,050,536
adjustment
Regular earnings General union
cgontract settflgement i i i 63,042
Regular earnings Sworn contract
sgettlement ¢ i i i 510,584
Regular earnings Budget only - 360,332 354,912 2,567,947 -
Salaries reimbursement Casual pay - 175,000 175,000 175,000 175,000
Sa;eiugfls,e;e\;;nbursement Retirement & i 80,043 80,043 80,043 80,043
Salar.les reimbursement Wage i 25.000 25,000 i
adjustment
Fringe benefits Health Insurance - - - 718,570 -
Fringe benefits Retirement (111,401) - - (275,228) 300,000
Contingency - - - 300,000 300,000
State Special Charge 4,276 8,584 8,584 8,584 1,792 1,792
Contributions - - - 300,000 - -
Transfer out 876,938 827,137 1,805,985 1,661,405 235,620 235,620
Transfer out HR 59,011 - - - -
Intrafund Transfer Out 1,136,257 110,675 - 473,534 -
Intrafund Transfer Out HR 347,885 94,958 94,958 94,957 - -
EXPENSES TOTAL 2,312,966 1,041,354 2,549,902 3,173,435 3,803,744 3,591,931
REVENUE GRAND TOTALS: 828,916 (1,943,270) 1,194,476 1,016,585 3,778,786 3,566,973
EXPENSE GRAND TOTALS: 2,312,966 1,041,354 2,399,902 3,173,435 3,803,744 3,591,931
NET GRAND TOTALS: (1,484,050) (2,984,624) (1,205,426) (2,156,850) (24,958) (24,958)
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SPECIAL REVENUE, CERTAIN INTERNAL SERVICE

AND FIDUCIARY FUNDS

Beginning
Balance Ending Balance

Fund 1/1/18 Revenues Expenditures 12/31/18
Casualty Insurance 872,301 1,387,960 1,311,421 948,840
Convention Center/Arena 9,852,607 6,433,944 4,572,076 11,714,475
County Sales Tax - 22,469,183 17,895,065 4,574,118
Disability Insurance 590,769 765,863 790,030 566,602
Dog License - 8,000 8,000 -
Drainage Districts 256 25,000 25,000 256
Economic Development Revolving Loan (162,005) 1,523,700 2,016,500 (654,805)
Fire Safety 13,027 100 - 13,127
Health and Dental Insurance 1,422,834 21,071,772 21,115,375 1,379,231
Housing Revolving Loan

Community Development Block Grant - Housing - 1,279,903 1,279,903 -

Brown County Housing Revolving Loan 13,736 100,300 100,580 13,456

NE Region Housing Revolving Loan 187,846 250,100 207,122 230,824
Jail Inmate Welfare 29,793 150,000 150,000 29,793
Library:

Fredricka Crane 8,717 60 90 8,687

Lester Wood 19,225 130 500 18,855
Unemployment Compensation Insurance 298,154 100,372 89,000 309,526
UW-Extension Madison Programs 82,515 31,616 39,446 74,685
Workers Compensation Insurance (49,009) 1,073,819 1,020,148 4,662
Total 13,180,764 56,671,822 50,620,256 19,232,330
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CASUALTY INSURANCE 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018
Account Description Amount  Actual Amount Amount Budget Executive Adopted
Fund: 751 - Casualty Insurance
REVENUES
Intergovt charges 10,718 6,648 13,296 13,296 16,131 16,131
Intra-county charge 891,515 444,492 888,937 888,937 971,209 971,209
Interest 191,373 5,205 165,000 165,000 115,000 115,000
Gain on investments (517,895) - 65,000 65,000 50,000 50,000
Transfer in - - - - 235,620 235,620
REVENUES TOTAL 575,711 456,345 1,132,233 1,132,233 1,387,960 1,387,960
EXPENSES
Dues and memberships 430 100 775 775 775 775
Books, periodicals, subscriptions - - 150 150 150 150
Software/Licenses - - 167 167 167 167
Travel and training - - 858 858 858 858
Miscellaneous - 128 - - - -
Insurance General liability premium 59,313 63,123 63,123 61,686 66,279 66,279
Insurance Auto physical damage 1,430 - 7,500 7,500 7,500 7,500
Insurance Automobile liability premium 122,070 105,832 105,832 124,035 110,594 110,594
Insurance Building and contents premium 258,209 268,638 268,638 261,629 270,742 270,742
Insurance Boiler & machinery premium 64,113 69,019 69,019 68,880 69,583 69,583
Insurance Contractor's equipment 17,319 17,932 17,932 17,896 19,357 19,357
Insurance Crime premium 9,358 9,358 9,358 9,358 9,483 9,483
Insurance MHC pro liability premium 951 951 951 951 - -
Insurance Public official error 177,938 189,369 189,369 192,173 202,625 202,625
Insurance Pollution liability premium 14,432 12,632 12,632 16,080 12,636 12,636
Insurance Cyber liability premium 33,485 30,593 33,607 36,164 36,164 36,164
Insurance Deductible - 109 30,000 30,000 30,000 30,000
Reserve Auto liability losses 35,496 4,026 70,000 70,000 70,522 70,522
Reserve General liability losses 37,876 102,752 77,500 77,500 74,199 74,199
Reserve Other liability losses 718,883 - 194,500 194,500 202,856 202,856
Indirect cost 109,881 53,550 107,095 107,095 111,931 111,931
Professional services 16,000 - 15,000 15,000 15,000 15,000
EXPENSES TOTAL 1,677,182 928,111 1,274,006 1,292,397 1,311,421 1,311,421
REVENUE GRAND TOTALS: 575,711 456,345 1,132,233 1,132,233 1,387,960 1,387,960
EXPENSE GRAND TOTALS: 1,677,182 928,111 1,274,006 1,292,397 1,311,421 1,311,421
NET GRAND TOTALS: (1,101,471) (471,767) (141,773) (160,164) 76,539 76,539
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CONVENTION CENTER/ARENA LEASE 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018
Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 220 - Arena and Convention Center
REVENUES
Room tax contribution 5,765,401 2,392,494 5,796,655 6,041,615 6,369,944 6,369,944
Interest 23,861 23,209 46,417 40,000 64,000 64,000
REVENUES TOTAL 5,789,262 2,415,703 5,843,072 6,081,615 6,433,944 6,433,944
EXPENSES
Miscellaneous 789,958 1,063,111 2,260,527 830,157 877,902 877,902
Service fees 13,684 2,500 4,513 4,513 4,513 4,513
Lease payments 3,708,017 3,081,038 3,686,070 3,686,070 3,689,661 3,689,661
EXPENSES TOTAL 4,511,659 4,146,649 5,951,110 4,520,740 4,572,076 4,572,076
REVENUE GRAND TOTALS: 5,789,262 2,415,703 5,843,072 6,081,615 6,433,944 6,433,944
EXPENSE GRAND TOTALS: 4,511,659 4,146,649 5,951,110 4,520,740 4,572,076 4,572,076
NET GRAND TOTALS: 1,277,603 (1,730,946) (108,038) 1,560,875 1,861,868 1,861,868
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COUNTY SALES TAX 2018 BUDGET

2016 2017
Actual 6-Month

Account Description Amount  Actual Amount

2018
Executive

2018
Adopted

Fund: 499 - County Sales Tax
REVENUES

Sales Tax

Interest

22,458,333
10,850

22,458,333
10,850

REVENUES TOTAL -

22,469,183

22,469,183

EXPENSES
Transfer out

17,895,065

17,895,065

EXPENSES TOTAL -

17,895,065

17,895,065

REVENUE GRAND TOTALS: -
EXPENSE GRAND TOTALS: -

22,469,183
17,895,065

22,469,183
17,895,065

NET GRAND TOTALS: -

4,574,118

4,574,118
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DISABILITY INSURANCE 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018

Account Description Amount  Actual Amount  Amount Budget Executive Adopted
Fund: 753 - Disability Insurance
REVENUES

Intergovt charges Long term Disability ADRC - - - 9,580 - -

Intra-county charge 574,966 - - - - -

Intra-county charge Short term Disability - 291,353 582,705 584,051 444,688 444,688

Intra-county charge Long term Disability 111,110 163,675 343,514 382,585 317,175 317,175

Interest 1,044 1,993 3,984 - 4,000 4,000
REVENUES TOTAL 687,120 457,020 930,203 976,216 765,863 765,863
EXPENSES

Claims Subrogation recovery - - (5,154) (5,261) (3,786) (3,786)

Claims Short-term disability 279,983 157,846 328,447 493,838 388,351 388,351

Administrative fees 83,539 - - - - -

Administrative fees Short term Disability - 42,164 88,290 95,474 88,290 88,290

Administrative fees Long Term Disability - 122,143 243,754 392,165 317,175 317,175
EXPENSES TOTAL 363,522 322,152 655,337 976,216 790,030 790,030
REVENUE GRAND TOTALS: 687,120 457,020 930,203 976,216 765,863 765,863
EXPENSE GRAND TOTALS: 363,522 322,152 655,337 976,216 790,030 790,030
NET GRAND TOTALS: 323,598 134,867 274,866 - (24,167) (24,167)
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DOG LICENSE 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018
Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 802 - Dog License
REVENUES
Licenses 6,006 - 8,000 8,000 8,000 8,000
REVENUES TOTAL 6,006 - 8,000 8,000 8,000 8,000
EXPENSES
Supplies 668 - 900 900 900 900
Supplies Postage - - 100 100 100 100
Advertising and public notice 588 407 2,100 2,100 2,100 2,100
Books, periodicals, subscriptions 4,750 4,750 4,900 4,900 4,900 4,900
EXPENSES TOTAL 6,006 5,157 8,000 8,000 8,000 8,000
REVENUE GRAND TOTALS: 6,006 - 8,000 8,000 8,000 8,000
EXPENSE GRAND TOTALS: 6,006 5,157 8,000 8,000 8,000 8,000
NET GRAND TOTALS: - (5,157) - - - -
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DRAINAGE DISTRICT 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018
Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 803 - Drainage Districts
REVENUES
Miscellaneous 28,987 25,257 25,256 25,000 25,000 25,000
REVENUES TOTAL 28,987 25,257 25,256 25,000 25,000 25,000
EXPENSES
Supplies Office - - 100 100 100 100
Supplies Postage - - 40 40 40 40
Repairs and maintenance Grounds 11,016 - 18,000 18,000 18,000 18,000
Miscellaneous 2,459 210 2,000 2,000 2,000 2,000
Professional services 17,172 1,705 4,860 4,860 4,860 4,860
EXPENSES TOTAL 30,647 1,915 25,000 25,000 25,000 25,000
REVENUE GRAND TOTALS: 28,987 25,257 25,256 25,000 25,000 25,000
EXPENSE GRAND TOTALS: 30,647 1,915 25,000 25,000 25,000 25,000
NET GRAND TOTALS: (1,660) 23,342 256 - -
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ECONOMIC DEVELOPMENT REVOLVING LOAN 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018

Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 250 - Economic Develop Revolving Loan
REVENUES

Federal grant revenue - - - 2,500,000 1,500,000 1,500,000

Federal grant revenue Capital 663,142 359,357 (729,365) 100,000 - -

Charges and fees Service - - (473,983) - - -

Miscellaneous 78,418 35,029 (180,718) 80,000 13,500 13,500

Interest 3,041 2,532 5,000 2,500 7,200 7,200

Loan interest 18,578 8,395 (40,364) 20,000 3,000 3,000
REVENUES TOTAL 763,179 405,312 (1,419,430) 2,702,500 1,523,700 1,523,700
EXPENSES

Loan expense - - 380,000 500,000 500,000 500,000

Legal services Chargebacks 744 880 2,000 10,000 10,000 10,000

Administrative fees 6,999 6,365 10,000 6,500 6,500 6,500

Grant Expenditures Loans - - - 2,500,000 1,500,000 1,500,000
EXPENSES TOTAL 7,743 7,245 392,000 3,016,500 2,016,500 2,016,500
REVENUE GRAND TOTALS: 763,179 405,312 (1,419,430) 2,702,500 1,523,700 1,523,700
EXPENSE GRAND TOTALS: 7,743 7,245 392,000 3,016,500 2,016,500 2,016,500
NET GRAND TOTALS: 755,436 398,067 (1,811,430) (314,000) (492,800) (492,800)
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FIRE SAFETY 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018
Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 281 - Fire Safety
REVENUES
Donations - - - 500 - -
Interest 86 60 120 - 100 100
REVENUES TOTAL 86 60 120 500 100 100
EXPENSES
Repairs and maintenance Equipment - - - 500 - -
EXPENSES TOTAL - - - 500 - -
REVENUE GRAND TOTALS: 86 60 120 500 100 100
EXPENSE GRAND TOTALS: - - - 500 - -
NET GRAND TOTALS: 86 60 120 - 100 100
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HEALTH & DENTAL INSURANCE 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018
Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 750 - Health & Dental Insurance
REVENUES
Health Employee premium 2,056,644 894,719 1,952,975 1,991,614 2,316,033 2,316,033
Health Retiree premium 523,268 58,485 116,970 1,707,846 621,690 621,690
Health COBRA premium 147,678 54,355 104,934 78,331 124,442 124,442
Dental insurance Employee premium PPO 148,824 48,620 105,290 89,425 96,944 96,944
Dental insurance Premium HMO 25,289 8,135 17,862 14,519 14,522 14,522
Dental insurance Retiree premium PPO 9,085 7,097 13,790 55,139 16,545 16,545
Dental insurance Retiree premium HMO 20,191 455 1,093 - - -
Dental insurance COBRA premium PPO 7,950 4,082 8,181 11,894 6,875 6,875
Dental insurance COBRA premium HMO - - - - 1,314 1,314
Intergovt charges Dental - ADRC 47,208 24,855 49,820 47,798 53,757 53,757
Intergovt charges Health - ADRC 579,721 278,158 556,708 526,629 660,200 660,200
Intra-county charge Health 14,564,742 6,088,603 13,275,929 14,000,206 15,743,925 15,743,925
Intra-county charge Dental PPO 1,078,692 495,186 1,078,013 1,053,838 1,194,242 1,194,242
Intra-county charge Dental HMO 181,604 83,310 182,115 178,942 211,283 211,283
Interest 30,203 10,017 21,648 25,000 10,000 10,000
REVENUES TOTAL 19,421,100 8,056,078 17,485,328 19,781,181 21,071,772 21,071,772
EXPENSES
Supplies Office 952 363 955 500 1,000 1,000
Supplies Postage 2,019 1,100 2,483 2,800 2,500 2,500
Wellness 114,623 - - - - -
Wellness PHA related services 75,040 3,406 80,000 210,000 81,250 81,250
Wellness Occupational nursing services 16,243 12,020 21,798 - 31,946 31,946
Wellness Nursing services 37,954 20,938 38,130 - 61,800 61,800
Wellness Vaccinations 2,388 215 516 - - -
Wellness EAP services 5,000 - - 12,000 - -
Wellness Employee reimburse 2,417 3,535 3,662 - - -
Wellness Other 36,820 8,905 16,030 1,500 26,715 26,715
Claims Dental (6,540) - - - - -
Claims Medical 13,288,557 7,026,616 13,123,571 12,836,296 13,910,985 13,910,985
Claims Subrogation recovery (65,403) (39,226) (160,000) (160,000) (160,000) (160,000)
Claims Stop Loss (231,085) (94,557) (226,937) (5,500) (250,000) (250,000)
Claims Pharmacy 3,254,492 1,658,242 3,500,721 3,749,912 3,885,800 3,885,800
Claims Dental PPO employee 1,094,013 562,309 1,145,084 1,170,952 1,180,216 1,180,216
Claims Dental PPO retiree 25,808 4,937 11,283 42,685 20,000 20,000
Claims Dental PPO COBRA 11,422 9,061 17,098 8,054 18,000 18,000
Claims Pharmacy recovery (83,383) (85,111) (300,000) (913,713) (300,000) (300,000)
Claims Dental ADRC 31,879 13,923 30,194 39,719 30,200 30,200
Health reimbursement account 1,720,342 553,956 1,152,812 (153,000) 750,000 750,000
Transfer to Veba 341,144 64,786 64,786 100,000 - -
Dental premiums HMO 190,267 115,236 288,296 89,393 211,283 211,283
Stop loss premium Medical 491,566 261,283 522,379 542,100 563,879 563,879
Indirect cost 280,974 79,884 159,768 159,763 191,996 191,996
Intra-county expense Copy center 5,031 1,264 1,419 4,700 4,000 4,000
Professional services 66,772 - - - - -
Pr‘;foerfsstz‘l’tr;'tserv'ces Insurance 14,322 29,504 59,007 56,000 58,000 58,000
Professional services EAP provider 22,467 22,351 44,702 51,000 47,500 47,500
Administrative fees Medical 606,001 298,190 596,329 601,246 638,357 638,357
Administrative fees Flex benefit 12,153 5,703 11,400 12,148 14,610 14,610
Administrative fees HRA 52,356 23,217 47,333 53,140 27,000 27,000
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HEALTH & DENTAL INSURANCE 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018
Account Description Amount Actual Amount Amount Budget Executive Adopted
Administrative fees COBRA 2,788 1,590 3,144 2,448 3,000 3,000
Administrative fees Retirees 1,962 413 684 1,286 700 700
Administrative fees VEBA 44,703 - - - - -
Administrative fees Affordable Care Act 80,130 3,924 11,509 140,000 11,509 11,509
Administrative fees Dental PPO employee 44,874 23,591 47,192 47,200 50,195 50,195
Administrative fees Dental PPO retiree 1,725 515 1,042 1,904 1,095 1,095
Administrative fees Dental PPO COBRA 531 354 710 476 394 394
Administrative fees Dental PPO ADRC 1,218 650 1,288 1,395 1,445 1,445
EXPENSES TOTAL 21,594,540 10,593,085 20,318,388 18,706,404 21,115,375 21,115,375
REVENUE GRAND TOTALS: 19,421,100 8,056,078 17,485,328 19,781,181 21,071,772 21,071,772
EXPENSE GRAND TOTALS: 21,594,540 10,593,085 20,318,388 18,706,404 21,115,375 21,115,375
NET GRAND TOTALS: (2,173,440) (2,537,007) (2,833,060) 1,074,777 (43,603) (43,603)
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HOUSING REVOLVING LOAN 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018

Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 255 - Comm Develop Block Grant-Housing
REVENUES

Federal grant revenue 1,273,195 368,265 1,114,130 2,720,709 1,279,903 1,279,903

Miscellaneous 45,373 - - - - -

Interest 33 - - - - -
REVENUES TOTAL 1,318,601 368,265 1,114,130 2,720,709 1,279,903 1,279,903
EXPENSES

Supplies 2,800 286 600 800 600 600

Supplies Office 9 - 140 140 - -

Supplies Postage 343 251 500 400 400 400

Advertising and public notice - - 1,600 1,700 200 200

Travel and training - - 1,000 1,000 160 160

Intra-county expense Other 540 270 500 500 450 450

departmental

Inzr;;(i:;inty expense Departmental 51 o5 50 50 50 50

Contracted services 1,169,454 319,680 1,000,000 2,606,379 1,138,478 1,138,478

Transfer out 11,802 5,605 13,070 13,070 14,295 14,295

Transfer out Wages 88,763 42,149 96,670 96,670 125,270 125,270

Intrafund Transfer Out - 44,838 44,838 - - -
EXPENSES TOTAL 1,273,763 413,104 1,158,968 2,720,709 1,279,903 1,279,903
REVENUE TOTALS: 1,318,601 368,265 1,114,130 2,720,709 1,279,903 1,279,903
EXPENSE TOTALS: 1,273,763 413,104 1,158,968 2,720,709 1,279,903 1,279,903
NET TOTALS: 44,838 (44,838) (44,838) - - -
Fund: 256 - BC Housing Revolving Loan
REVENUES

Miscellaneous 49,352 78,162 100,000 100,000 100,000 100,000

Interest 170 61 300 300 300 300

Loan interest 182 - - - - -
REVENUES TOTAL 49,704 78,223 100,300 100,300 100,300 100,300
EXPENSES

Supplies Postage - 30 30 - 30 30

Intra-county expense Other 150 i i 150 150 150

departmental

Contracted services 91,470 12,225 96,732 96,732 96,732 96,732

Administrative fees - - 500 500 500 500

Transfer out Wages 4,026 - 3,168 3,168 3,168 3,168
EXPENSES TOTAL 95,646 12,255 100,430 100,550 100,580 100,580
REVENUE TOTALS: 49,704 78,223 100,300 100,300 100,300 100,300
EXPENSE TOTALS: 95,646 12,255 100,430 100,550 100,580 100,580
NET TOTALS: (45,942) 65,968 (130) (250) (280) (280)
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HOUSING REVOLVING LOAN 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018

Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 257 - NE Region Housing Revolving Loan
REVENUES

Miscellaneous - 7,291 250,000 250,000 250,000 250,000

Interest - 61 100 - 100 100

Intrafund Transfer In - 44,838 44,838 - - -
REVENUES TOTAL - 52,190 294,938 250,000 250,100 250,100
EXPENSES

Supplies - 30 30 - 30 30

Supplies Postage - - - 100 30 30

Intra-county expense Other i i 150 i 150 150

departmental

Contracted services - 30 100,000 242,988 200,000 200,000

Transfer out Wages - - 6,912 6,912 6,912 6,912
EXPENSES TOTAL - 60 107,092 250,000 207,122 207,122
REVENUE TOTALS: - 52,190 294,938 250,000 250,100 250,100
EXPENSE TOTALS: - 60 107,092 250,000 207,122 207,122
NET TOTALS: - 52,130 187,846 - 42,978 42,978
REVENUE GRAND TOTALS: 1,368,305 498,678 1,509,368 3,071,009 1,630,303 1,630,303
EXPENSE GRAND TOTALS: 1,369,408 425,418 1,366,490 3,071,259 1,587,605 1,587,605
NET GRAND TOTALS: (1,104) 73,260 142,878 (250) 42,698 42,698
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JAIL INMATE WELFARE 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018
Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 280 - Jail Inmate Welfare
REVENUES
Sales Jail inmate commissions 85,986 120,581 150,000 85,000 150,000 150,000
Interest 228 249 - - - -
REVENUES TOTAL 86,214 120,831 150,000 85,000 150,000 150,000
EXPENSES
Supplies 66,460 52,137 100,000 55,000 100,000 100,000
Supplies Program 20,026 20,000 40,000 30,000 50,000 50,000
Miscellaneous 263 - - - - -
EXPENSES TOTAL 86,749 72,137 140,000 85,000 150,000 150,000
REVENUE GRAND TOTALS: 86,214 120,831 150,000 85,000 150,000 150,000
EXPENSE GRAND TOTALS: 86,749 72,137 140,000 85,000 150,000 150,000
NET GRAND TOTALS: (536) 48,694 10,000 - - -
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LIBRARY: FREDRICKA CRANE 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018
Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 205 - Fredricka Crane
REVENUES
Interest 58 40 80 50 60 60
REVENUES TOTAL 58 40 80 50 60 60
EXPENSES
Books, periodicals, subscriptions 195 75 75 75 90 90
EXPENSES TOTAL 195 75 75 75 90 90
REVENUE GRAND TOTALS: 58 40 80 50 60 60
EXPENSE GRAND TOTALS: 195 75 75 75 90 90
NET GRAND TOTALS: (137) (35) 5 (25) (30) (30)
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LIBRARY: LESTER WOOD 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018
Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 206 - Lester Wood
REVENUES
Interest 128 89 170 110 130 130
REVENUES TOTAL 128 89 170 110 130 130
EXPENSES
Repairs and maintenance Grounds - 171 172 500 500 500
EXPENSES TOTAL - 171 172 500 500 500
REVENUE GRAND TOTALS: 128 89 170 110 130 130
EXPENSE GRAND TOTALS: - 171 172 500 500 500
NET GRAND TOTALS: 128 (82) (2) (390) (370) (370)
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UNEMPLOYMENT COMPENSATION INSURANCE 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018
Account Description Amount  Actual Amount Amount Budget Executive Adopted
Fund: 754 - Unemployment Compensation
REVENUES
Intra-county charge 182,403 68,220 135,617 157,500 100,372 100,372
REVENUES TOTAL 182,403 68,220 135,617 157,500 100,372 100,372
EXPENSES
Unemployment comp cost 88,616 36,755 81,250 157,500 89,000 89,000
EXPENSES TOTAL 88,616 36,755 81,250 157,500 89,000 89,000
REVENUE GRAND TOTALS: 182,403 68,220 135,617 157,500 100,372 100,372
EXPENSE GRAND TOTALS: 88,616 36,755 81,250 157,500 89,000 89,000
NET GRAND TOTALS: 93,787 34,465 54,367 - 11,372 11,372
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UW-EXTENSION MADISON PROGRAMS 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated = Amended 2018 2018
Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 270 - UW Extension-Madison Programs
REVENUES
Charges and fees 21,179 15,405 72,000 72,000 31,616 31,616
Donations - - 2,000 2,000 - -
REVENUES TOTAL 21,179 15,405 74,000 74,000 31,616 31,616
EXPENSES
Supplies 892 3,263 4,750 3,450 1,800 1,800
Supplies Office 358 - 1,000 1,000 500 500
Supplies Postage 566 18 2,000 2,000 500 500
Copy expense - - - - 50 50
Printing - - - 3,000 50 50
Advertising and public notice - 2,018 2,018 3,000 - -
Travel and training 2,002 3,133 6,000 6,000 3,300 3,300
Special events 11,625 30,561 35,000 35,000 6,500 6,500
Miscellaneous 1,613 2,918 2,918 - 250 250
Service fees 1 - 500 500 300 300
Intra-county expense Copy center 2,723 969 3,500 5,500 750 750
Intra-county expense Departmental copiers 650 350 700 700 300 300
Contracted services 1,013 2,560 2,560 7,000 3,000 3,000
Transfer out Wages 21,686 10,848 22,879 22,879 22,146 22,146
EXPENSES TOTAL 43,128 56,638 83,825 90,029 39,446 39,446
REVENUE GRAND TOTALS: 21,179 15,405 74,000 74,000 31,616 31,616
EXPENSE GRAND TOTALS: 43,128 56,638 83,825 90,029 39,446 39,446
NET GRAND TOTALS: (21,949) (41,233) (9,825) (16,029) (7,830) (7,830)
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WORKERS COMPENSATION INSURANCE 2018 BUDGET

2016 2017 2017 2017
Actual 6-Month Estimated Amended 2018 2018
Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 752 - Workers Compensation Insurance
REVENUES
Intergovt charges 3,108 2,562 5,124 3,000 5,123 5,123
Intra-county charge 801,104 434,580 869,160 934,464 1,053,196 1,053,196
Interest 11,902 7,799 15,552 10,700 15,500 15,500
REVENUES TOTAL 816,114 444,941 889,836 948,164 1,073,819 1,073,819
EXPENSES
Supplies 240 252 605 15,000 700 700
Supplies Office 278 272 652 350 700 700
Travel and training 309 - - 3,000 500 500
Claims Subrogation recovery - (14,233) - (10,000) (5,000) (5,000)
State assessment 7,446 3,308 7,938 8,500 8,335 8,335
Workers comp losses 774,186 251,256 696,560 660,000 715,034 715,034
Workers comp reinsurance 103,190 102,076 102,076 90,000 107,180 107,180
Indirect cost 21,556 45,660 91,314 91,314 108,449 108,449
Intra-county expense Copy center - - - 1,000 - -
Professional services 77,795 13,630 74,215 84,000 84,000 84,000
Medical supplies 173 93 224 5,000 250 250
EXPENSES TOTAL 985,171 402,314 973,584 948,164 1,020,148 1,020,148
REVENUE GRAND TOTALS: 816,114 444941 889,836 948,164 1,073,819 1,073,819
EXPENSE GRAND TOTALS: 985,171 402,314 973,584 948,164 1,020,148 1,020,148
NET GRAND TOTALS: (169,057) 42,627 (83,748) - 53,671 53,671
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