EXECUTIVE BUDGET MESSAGE

(as submitted with the Executive’s Proposed Budget)

Dear Brown County Residents,

| am pleased to announce that the 2020 budget is filled with historic achievements. It
contains the largest community investment ever made in a single year, and slashes debt
by an unprecedented $11.9 million. In addition, it reduces our tax rate to its lowest level in
over three decades. Our economy is booming and our tax base has grown by $1.3 billion.

These historic achievements are due to the Debt Reduction, Infrastructure, and Property
Tax Relief Plan passed by the Brown County Board in 2017. When the plan sunsets in
2023, the County will be in its strongest financial position ever with total outstanding debt
cut in half to $51 million, and a tax rate lower than when | was born in the early 70’s.

This year’s budget factors in a little over $1 million in net new construction, and includes a total levy reduction of
roughly $1 million, thanks to our prohibition on issuing new debt for six years, and to the vast reduction in debt
service payments which we will no longer have to make.

2020 Budget Highlights Include:

Community Investments:

Completion of Medical Examiners Office: Work on the 16,000 square foot regional Medical Examiner
facility will offer state-of-the-art services to perform autopsies locally rather than shipping loved ones down
to Madison. It will also better serve the needs of our partners in Door and Oconto counties, while having
the capability to expand services to other neighboring counties.

Completion of Jail Pod Expansion: A major Sheriff’'s initiative, work on the 28,000 square foot
supplementary space and addition of 128 more beds will allow staff the flexibility for multiple security
classifications in order to improve our operations. This will also address current shipping of inmates to
other counties.

Completion of Museum Core Gallery: The Neville Public Museum will re-open its Core Exhibit Gallery
following months of renovation and re-imagination of the second floor space to adjust for the changing
tastes of our community and visitors from outside the area. This investment allows for an interactive and
appealing space that will generate more revenue and increase the Museum'’s profile in order to make it a
community and tourist destination.

Completion of Crisis Assessment Center: This one-stop shop concept at our Community Treatment Center
will help with the intake screening process of clients who are in need of services. It's part of the Health and
Human Services Department’s ongoing Crisis Services Improvement Initiative to accommodate those in
Brown County struggling with mental health disorders.

Highway Infrastructure Improvements: Brown County Public Works will devote over $11 million to
improving roads, bridges and facilities identified as priorities to improve the safety and quality of life in our
communities. These smart, crucial investments will include preliminary work on major projects such as the
new STH 29/CTH VV interchange, having fewer roads rate in poor condition than ever before, while bringing
our bridge ratings in the good-to-excellent category above 80%.

Brown County Expo Center: Work will be completed on this new 127,000 square foot Expo Center, located
within the Brown County Veterans Memorial Complex. This $93 million project will attract events and
visitors from every direction and generate economic development for years to come.
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Barkhausen Classroom/Nature Center: Brown County Parks will complete the construction of a new
classroom and nature center within the interpretive center. This modernization will better meet the needs
of schools and visitors. Furthermore, bathroom space will be increased and provide after-hours access.

Reforestation Camp: Our Parks Department will start construction on a campground at the Brown County
Reforestation Camp. This project offers visitors the chance to camp and tour the NEW Zoo, Adventure Park
and 1,500 acres of woods, wetlands, and trails all within 15 miles of Green Bay.

Effective Efficiency Initiatives:

Records Digitalization: The County is utilizing technology to make their records more readily available to
the public in the Register of Deeds and Museum. In addition, Finance, Clerk of Courts, Corporation
Counsel, District Attorney and the Sheriff’s offices are all streamlining their process through technology,
which will make records more available and save storage costs.

Energy Audit: Facilities will be working with Administration to undertake energy audits to help find ways to
eliminate energy waste and use those dollars more wisely. Simple adjustments can save hundreds of
thousands of dollars annually.

Workshare Space Utilization and Reduction: While Brown County has been successful in eliminating
wasteful space, our next challenge in 2020 is to better utilize space amongst staff who spend the majority
of their time in the field through shared and/or remote office workspace.

New Website: Technology Services will finally complete the new Internet and Intranet sites, creating a more
user-friendly experience.

Collaboration/Regionalism:

Water Quality Summit: Brown County will be hosting, in conjunction with our community partners, a
conference to identify solutions to improve sustainability, while protecting both land and water.

Innovation Brown County: We will work with private and public entities to identify data points and
technologies that will improve the efficiencies of the services Brown County provides.

Brown, Outagamie and Winnebago (BOW) Counties Waste Agreement: This Tri-County regional solid waste
and recycling agreement has saved taxpayers millions of dollars over its life by utilizing a centralized single
stream delivery of products and sharing administrative and operational costs. Now, Brown County will
continue that partnership in savings by starting the process of constructing the southern landfill.

UW-Extension Brown County & Child Support: Child Support is contracting with Extension Brown County to
help provide noncustodial parents a baseline of parenting skills to help foster communications and stronger
parental bonds that will also help lead to support payments for their children.

UW-Extension Brown County: In collaboration with the Girls Scouts and Microsoft, Extension Brown County
will focus on programming to help close the gap in STEM education participation.

Planning and Land Services: The department continues to leverage its relationships with federal, state and
local units of governments to invest in upgrading aerial photos and detailed topographic maps that so many
organizations rely on.
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Jobs 2020 Initiative:

Economic Development: The long-term financial viability of the County and its residents is economic
development. Simply, residents need family supporting jobs and the County needs net new construction
growth to offset inflationary increases that eat away our property tax levy. This budget includes the creation
of an Economic Development Director who will help ensure our success, and focus on developing the
airport, port, county farm, the Brown County Phoenix Innovation Park, private/public developments on
county land, along with managing the Tech College incubator located in the new STEM Innovation Center.

Air Service Development: Following the recent success of Frontier Airlines providing direct service to
Denver and Orlando, the Airport will work with airlines for additional direct flights in 2020.

Health & Public Safety:

Child & Adult Protective Service: While County residents pay over $14 million in state unfunded mandates,
the state has finally provided some relief to counties regarding dramatic increases in child neglect and
abuse. This budget included 13 new state-funded positions that will help address these challenges. In
addition, the County will add an Adult Protectives Services and an Adult Behavioral Health employee to
better address adult abuse and neglect cases while helping those adults struggling with mental health
disorders. These issues are not going away and we need to address them.

Veterans: The County is adding one Veterans Court Coordinator to help manage the caseload for Veterans
Court to ensure successful results. In addition, we are reorganizing the Veterans Service Office to allow the
newly appointed Veterans Service Officer more time in the community for veterans outreach.

Sheriff: Through joint funding, the County is adding an additional Sheriff’'s Investigator to catch more
criminals, and a new jail video visitation system for inmates to allow any individual with a computer to have
an inmate visit, without having to be at the jail.

Community:

Parks & NEW Zoo: This budget officially separates NEW Zoo and Parks Department discussed during 2019
budget deliberations. Now, the NEW Zoo will focus on what it knows best - running a successful zoo. It will
focus on new initiatives including launching a new Kids course as part of the adventure park, and finishing
planning for the much awaited canopy tour and new exhibits.

Parks will focus on improving recreational initiatives along with the fairground master plan and overseeing
the Veteran’s Memorial Complex, which includes the new Brown County Expo Center. This move will help
provide greater opportunities to focus on their core strengths to continue to build upon Brown County as a
tourist destination.

Airport: Green Bay-Austin Straubel International Airport will continue to market its brand through improved
marketing and community engagement efforts while making the airport a community destination for all air
travel.

Port of Green Bay: For the first time in over a decade, we will welcome Viking Cruise Ships beginning this
summer. This is a great opportunity for the area to highlight the wonderful amenities that make us a tourist
destination.

These are just a handful of highlights that are throughout the 2020 budget book. | hope you take the time to look at
the department initiatives and highlighted summaries that provide a financial snapshot of the coming year.
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Best Regards,

FSZLL,

Troy Streckenbach
Brown County Executive





