Child Support

Maria Lasecki - Director

(920) 448-4090
MissION PROGRAM DESCRIPTION
The purpose of the Brown County The program provides for the location of absent parents, establishment of
Child Support Agency is to provide paternity and child support orders and enforcement of the orders. The
child support services to custodial Agency is divided into specialized units: Paternity Establishment,
and non-custodial parents, custod- Enforcement, Financial and Support Services. The Paternity Establishment
ians and dependent children in unit is responsible for establishment of paternity, including child and
accordance with federal regula- medical support orders, both in the state of Wisconsin and elsewhere. The
tions, state statutes, administrative Enforcement unit handles enforcement of orders, as well as establishment
codes and guidelines. of child and medical support orders when paternity is not an issue,
modification requests, intergovernmental enforcement, and administra-
tive as well as judicial enforcement. The Financial unit enters and
maintains all family court orders and performs arrears calculations,
adjustments and reconciliations as needed. All units work collaboratively
with a Support Services team to meet both the operational needs and
responsibilities of the agency.
2018 2019 2019 2020 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Arrears Cases Collection Rate 68.56% 69.00% 68.00% 69.00% 1.47%
Current Support Collection Rate 76.54% 76.90% 78.00% 76.90% -1.41%
Establishment of Support Order Rate 91.30% 91.00% 91.50% 91.00% -0.55%
Paternity Establishment Rate 107.65% 107.00% 105.00% 107.00% 1.90%

NOTE: The Brown County Child Support Agency handles approximately 14,400 cases annually. Performance Measures are calculated
based upon the federal fiscal year (October 1st through September 30th), and a comparison to the previous year’s rates for the same
timeframe. Additionally, allocation of revenue to each county depends on how the state performs as a whole unit.

INITIATIVES

Education and Outreach to Promote Child Support Services - In a continued effort to provide services to participants
while also increasing performance, the agency will implement additional ways to encourage non-child support (NIVD)
participants to apply for child support services. Presently, all NIVD case participants receive a letter offering options,
including application for services, when an order is entered in the system. Additional outreach will include
communication to local family practice attorneys to promote the benefits of opening a child support case, finding new
ways to approach existing NIVD case participants, and creating new resources for staff to be able to promote IVD
services.

Collaborate with UW-Extension on Family Engagement and Relationship Educator Role - The agency will expand upon
parenting and co-parenting services provided through Access & Visitation grant funds by collaborating with UW-
Extension to provide services.

Payment Processing at Court - The agency will explore ways to increase collections by expanding options for collecting
and processing payments at court to avoid further judicial enforcement action. Presently, use of the current credit card
processing system lacks the ability to designate payments to specific debt categories, which can be a barrier to both
the participant as well as the agency’s performance. Ideally, the agency would be able to collect various payment types,
such as check, money order, cash, etc., and pair it with the proper payment coupon in order to accomplish the needs
of the case. This has the potential to reduce the number of cases that require an actual hearing be held, as well as
increase child support collections. Further consideration and approval will need to occur with other county entities.
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Child Support

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs

Operating Expenses
Total Expenses

Property Taxes

Net Total Activity

SUMMARY HIGHLIGHTS

2019 Change from 2019
2018 2019 Amended 2020 Amended Budget
Actual Estimated Budget Budget $ %
2,835,644 2,751,179 2,826,290 2,828,990 2,700 0.10%
31,975 32,075 33,150 33,050 (100) -0.30%
48 - - - - 0.00%
11,734 17,936 17,936 - (17,936) -100.00%
2,879,401 2,801,190 2,877,376 2,862,040 (15,336) -0.53%
2,444,193 2,436,094 2,547,851 2,512,394 (35,457) -1.39%
811,008 731,275 730,185 738,039 7,854 1.08%
3,255,201 3,167,369 3,278,036 3,250,433 (27,603) -0.84%
375,800 400,660 400,660 388,393 (12,267) -3.06%
- 34,481 - -

e Intergovernmental Revenues - Slight increase is due to the net effect of a decrease in State Child Support Revenue
and an increase to ELEVATE (formerly known as SPSK) grant funding.

e Other Financing Sources - Decrease relates to the transfer for wage increases in 2019.

e Personnel Costs - Decrease is due to turnover in positions, which led to changes in insurance elections and a slight
decrease in retirement benefits.

e Operating Expenses - Increase is due to an increase in supplies related to increased grant funding mentioned

above.
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Child Support

STAFFING SUMMARY
Budget

Position FTE Unit Rate  Hours Cost
Lead Asst Corporation Counsel 1.00 38.69 2,096 81,094
Child Support Director 1.00 36.12 2,096 75,708
Asst Corporation Counsel 2.00 33.85 4,192 141,900
Child Support Supervisor 2.00 26.37 4,192 110,544
Child Support Specialist-Enforce 4.00 22.16 8,384 185,788
Employment Specialist 1.00 22.00 2,096 46,112
Child Support Specialist-Patrnty 1.00 21.98 2,096 46,070
Child Support Specialist-Enforce 5.00 21.62 10,480 226,580
Child Support Specialist-Patrnty 1.00 21.43 2,096 44,917
Child Support Specialist-Enforce 1.00 20.83 2,096 43,660
Child Support Specialist-Patrnty 1.00 20.83 2,096 43,660
Accounting Technician 1.00 20.54 2,096 43,052
Child Support Specialist-Enforce 3.00 20.42 6,288 128,400
Child Support Specialist-Enforce 1.00 20.37 2,096 42,696
Child Support Specialist-Enforce 1.00 20.08 2,096 42,088
Child Support Specialist-Enforce 1.00 19.61 2,096 41,103
Accounting Technician 1.00 18.99 2,096 39,803
Accounting Technician 1.00 18.24 2,096 38,231
Intake Specialist-Child Support 1.00 18.21 2,096 38,168
Legal Assistant 3.00 18.00 6,288 113,184
Child Support Clerk 4.00 17.34 8,384 145,380
Clerk/Typist | 1.00 15.91 2,096 33,347
Clerk/Typist | 1.00 15.56 2,096 32,614

39.00 81,744 1,784,099

Regular Earnings 1,784,099
Fringe Benefits 728,295
2020 Total Compensation 2,512,394

Salary Summary does not reflect 2020 cost of living or other potential compensation
adjustments.
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Child Support

Child Support
Director
T |
Lead Assistant .
ead Assistan Child Support Child Support
Corporation Supervisor Supervisor
Counsel* Jpenvise
ASSIStant Accounting Child Su_pport Child Support l Employment
Corporation Technicians Specialists - Specialists - Specialist
Counsels* Paternity Enforcement P
Child Support Legal
Clerks Assistants
Intake
Specialist - Clerk/Typists |
Child Support

*These positions report to Corporation Counsel

regarding legal and technical compliance.
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CHILD SUPPORT 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Actual Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Fund: 210 - Child Support
REVENUES
General property taxes 375,800 200,330 400,660 400,660 388,393 388,393
State grant and aid revenue 1,615,027 995,154 1,734,522 1,818,220 1,762,333 1,762,333
State grant and aid revenue Incentives 678,622 54,970 511,925 513,671 511,925 511,925
State grant and aid revenue GPR 337,944 168,285 356,732 356,399 356,732 356,732
State grant and aid revenue ELEVATE 204,051 27,211 148,000 138,000 198,000 198,000
Charges and fees Genetic test 15,797 7,341 15,500 17,000 16,000 16,000
Charges and fees Vital statistics 296 186 375 300 350 350
Charges and fees Paper service 11,329 5,049 11,000 11,000 11,000 11,000
Charges and fees Non IV-D service 4,305 2,450 5,000 4,500 5,500 5,500
Sales Copy machine use 248 69 200 350 200 200
Miscellaneous 48 - - - - -
Transfer in HR 11,734 17,936 17,936 17,936 - -
REVENUES TOTAL 3,255,201 1,478,981 3,201,850 3,278,036 3,250,433 3,250,433
EXPENSES
Regular earnings 1,494,225 755,671 1,511,342 1,781,904 1,784,099 1,784,099
Paid leave earnings Vacation 105,053 40,031 80,063 - - -
Paid leave earnings Personal 26,176 15,942 22,000 - - -
Paid leave earnings Casual time used 21,444 9,723 34,034 - - -
Paid leave earnings Holiday 52,092 13,146 39,435 - - -
Paid leave earnings Other (funeral, jury 1,766 1,966 4,000 i i i
duty, etc)
Paid leave earnings Disability 4,371 1,038 2,700 - - -
Premium Overtime 948 125 250 - - -
Premium Casual time payout 11,192 - - - - -
Sale.1r|es'r.e|mbursement Short term (3.694) (1,022) (1,023) i i i
disability
Fringe benefits FICA 124,257 60,329 129,705 136,321 136,491 136,491
Fringe benefits Unemployment comp 2,006 829 1,782 1,827 1,875 1,875
Fringe benefits Health insurance 436,339 204,081 438,775 452,595 419,998 419,998
Fringe benefits Dental Insurance 35,390 16,352 35,156 36,541 33,703 33,703
Fringe benefits Life Insurance 1,009 400 800 775 776 776
Fringe benefits LT disability insurance 6,502 3,105 6,673 6,831 6,854 6,854
Fringe benefits ST disability insurance 9,116 4,353 9,359 9,651 9,604 9,604
Fringe benefits Workers comp insurance 2,063 1,041 2,083 2,083 2,138 2,138
Fringe benefits Retirement 113,938 55,332 118,960 119,323 116,856 116,856
Supplies 213 974 2,500 5,226 15,000 15,000
Supplies Office 17,215 7,705 16,000 16,000 16,000 16,000
Supplies Technology 460 - - - - -
Supplies Postage 33,031 17,565 35,000 30,000 33,000 33,000
Dues and memberships 2,155 2,036 2,170 2,170 2,238 2,238
Maintenance agreement Software 1,059 1,094 4,881 4,881 4,811 4,811
Repairs and maintenance Equipment 920 - 920 920 920 920
Books, periodicals, subscription 546 352 750 750 742 742
Travel and training 3,816 762 6,500 6,500 6,500 6,500
Indirect cost 251,328 126,278 252,556 252,556 237,617 237,617
Intra-county expense Technology 151,587 99,270 161,763 161,763 166,827 166,827
Intra-county expense Insurance 11,859 9,456 18,913 18,913 25,317 25,317
Intra-county expense Other 126,636 63,732 136,000 136,000 174,000 174,000
Intra-county expense Copy Center 521 269 550 550 550 550
Intra-county expense Departmental 3,751 2,144 4,288 4,288 4,288 4,288
Intra-county expense Document Center 2,287 1,426 2,229 2,668 2,229 2,229
Contracted services 118,353 256 255 - - -
Contracted services Access & Visitation - 14,177 38,000 38,000 - -
Paper service - legal 27,169 11,754 28,000 28,000 28,000 28,000
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CHILD SUPPORT 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Actual Estimated Amended 2020 2020

Account Description Amount Amount Amount Budget Executive Adopted

Med exams/autopsies/genetic test 17,461 7,188 17,000 18,000 17,000 17,000

Interpreter services 1,398 1,147 3,000 3,000 3,000 3,000

Transfer out General Fund 39,244 - - - - -
EXPENSES TOTAL 3,255,201 1,550,025 3,167,369 3,278,036 3,250,433 3,250,433
REVENUE GRAND TOTALS: 3,255,201 1,478,981 3,201,850 3,278,036 3,250,433 3,250,433
EXPENSE GRAND TOTALS: 3,255,201 1,550,025 3,167,369 3,278,036 3,250,433 3,250,433
NET GRAND TOTALS: - (71,045) 34,481 - - -
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