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(920) 448-4016

MISSION

The purpose of the Brown County
Clerk is to perform services for the
public including the administration
and coordination of elections and
the issuance and distribution of
certain permits and state licenses.
The County Clerk also serves the
County Board and other depart-
ments by assuring completion of
necessary support functions and
management of records. The
County Clerk’s office assists the
general public with information and
directs telephone calls to their
proper destination.

PROGRAM DESCRIPTION

The County Clerk's Office consists of five main areas of responsibility:
records management, elections, licenses and permits, U.S. Passport
Acceptance Agency, and serving the County Board, Parks Department and
Golf Course. The County Clerk is responsible for conducting state and
national elections by publishing notices; receiving and reviewing
nomination papers and financial reports; coding, printing, and distributing
ballots; tabulating and releasing returns; and storing and maintaining
election records, statewide voter registration services, supplies, and
ballots. The County Clerk also prepares and issues marriage certificates;
processes passport applications; administers and tracks dog licenses; and
issues boat launch permits, golf passes and certificates and alarm permits.
It is also the responsibility of the office to prepare, design, and distribute
the Brown County Directory. In addition, the County Clerk serves the County
Board by recording County Board proceedings, assuring compliance with
open meetings and records laws, and maintaining files of legal papers and
other documents. Finally, the office supports Brown County’s general
information telephone line.

2018 2019 2019 2020 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Number of Election Ballots Cast 220,484 62,772 47,000 270,000 474.47%
Number of Estimated Eligible Voters 196,720 197,735 196,720 197,735 0.52%
Elections Chargeback Revenue Brought into
Brown County 197,507 127,924 120,796 173,738 43.83%
Number of Marriage/Domestic Partnership
Licenses Issued 1,587 1,500 1,575 1,525 -3.17%
Number of Passport Applications Issued 3,518 3,500 3,500 3,500 0.00%
FINANCIAL SUMMARY
2019 Change from 2019
2018 2019 Amended 2020 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 197,543 127,934 120,796 173,738 52,942 43.83%
Public Charges 301,202 304,640 310,380 306,730 (3,650) -1.18%
Miscellaneous Revenue 1,559 225 150 150 - 0.00%
Other Financing Sources 33,006 44,148 51,148 - (51,148) -100.00%
Total Revenues 533,310 476,947 482,474 480,618 (1,856) -0.38%
Personnel Costs 378,742 389,277 396,096 497,459 101,363 25.59%
Operating Expenses 324,892 298,243 325,909 377,054 51,145 15.69%
Outlay - 29,900 29,900 - (29,900) -100.00%
Total Expenses 703,634 717,420 751,905 874,513 122,608 16.31%
Property Taxes 282,654 269,431 269,431 393,895 124,464 46.20%
Net Total Activity 112,330 28,958 - -
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SUMMARY HIGHLIGHTS

¢ Intergovernmental Revenue - Increase is due to 2020 being an election year.

e Other Financing Sources - Decrease in 2020 is due to a carryover and contingency fund request in 2019 as well
as a transfer in for wage increases.

o Personnel Expenses - Increase relates to table of organization change moving Board of Supervisor employees over
to County Clerk’s table of organization.

e Operating Expenses - Increase due to election year as well as intra-county expense increases.

e Qutlay - Decrease in outlay is attributed to carryover request mentioned above.

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
County Clerk* 1.00 - - 75,700
Chief Deputy County Clerk 1.00 28.13 2,096 58,960
Deputy County Clerk 2,50 22.33 5,240 117,010
Elections Deputy 1.00 22.33 2,096 46,804
Administrative Coordinator 1.00 21.95 2,096 46,007
Administrative Specialist 0.88 19.00 1,844 35,045
LTE-Election Help-Canvasser 0.06 12.00 117 1,404
Budgeted Overtime 5,963
7.44 13,489 386,893
Regular Earnings 386,893
Fringe Benefits 110,566
2020 Total Compensation 497,459

*Elected official.

Salary Summary does not reflect 2020 cost of living or other potential
compensation adjustments.
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Thousands ($)

PROPERTY TAX TRENDS STAFFING TRENDS
500 12
394
4
00 9 7.44
295
300 - 276 283 269 2 s 5.5 5.5 5.6 5.6/
E . * & &
200 A I 3
100 A T T T T 0 . . . .
2016 2017 2018 2019 2020 2016 2017 2018 2019 2020
PERMITS ISSUED
4,500
/.\
3,750
’ \.
3,000 -N/
2,250
1,500 =
750 A
O T T T T
2014 2015 2016 2017 2018
—o— Work Permits
—&— Alarm Permits
—— Marriage and Domestic Partnership Licenses
—@— Passports
CONTRACTED & PROFESSIONAL SERVICES
Type of Service Provided Annual Cost
Site Support Election Day 18,700
18,700

38




CLERK 2020 BUDGET

2018 2019 6- 2019 2019
Actual Month Actual Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Fund: 100 - General Fund
REVENUES
General property taxes 282,654 134,715 269,431 269,431 393,895 393,895
Permits Work permit 885 508 750 750 750 750
Permits Alarm permits 26,990 25,225 27,000 29,600 27,000 27,000
Licenses Marriage License 93,220 36,570 89,785 92,975 89,925 89,925
Licenses Dog 4,210 - 4,300 4,300 4,300 4,300
Charges and fees Passport 174,971 104,218 182,100 182,100 184,100 184,100
Sales Copy machine use 205 74 205 205 205 205
Sales Directory 337 244 300 250 250 250
Miscellaneous public charges 385 175 200 200 200 200
Intergovt charges 197,543 127,934 127,934 120,796 173,738 173,738
Miscellaneous 1,559 225 225 150 150 150
Carryover - 29,900 29,900 29,900 - -
Intrafund Transfer In 29,830 - - 7,000 - -
Intrafund Transfer In HR 3,176 14,248 14,248 14,248 - -
REVENUES TOTAL 815,964 474,036 746,378 751,905 874,513 874,513
EXPENSES
Regular earnings 258,040 133,383 282,573 296,281 380,930 380,930
Paid leave earnings Vacation 9,015 7,587 7,587 - - -
Paid leave earnings Personal 3,033 1,396 1,396 - - -
Paid leave earnings Casual time used 791 268 267 - - -
Paid leave earnings Holiday 6,319 1,681 1,680 - - -
.Pald leave earnings Other (funeral, i 357 357 i i i
Jjury
Paid leave earnings Disability 681 - - - - -
Premium Overtime 4,858 1,440 1,440 3,472 5,963 5,963
Premium Casual time payout 3,011 - - - - -
Premium Holiday worked 245 - - - - -
Salaries reimbursement Short term (281) (401) - - - -
Fringe benefits FICA 20,819 10,670 21,617 22,930 29,597 29,597
Fringe benefits Unemployment comp 335 146 298 302 405 405
Fringe benefits Health insurance 45,382 22,475 45,247 45,247 44,950 44,950
Fringe benefits Dental Insurance 4,723 2,304 4,668 4,668 5,880 5,880
Fringe benefits Life Insurance 434 223 414 414 449 449
Fringe benefits LT disability insurance 1,068 575 1,029 1,029 1,488 1,488
Fringe benefits ST disability insurance 1,496 807 1,442 1,442 2,089 2,089
Frl.nge benefits Workers comp 337 171 341 341 457 457
insurance
Fringe benefits Retirement 18,437 9,559 18,921 19,970 25,251 25,251
Supplies 25 63 64 - - -
Supplies Office 9,168 1,753 13,200 13,200 14,700 14,700
Supplies Postage 10,461 3,184 10,807 10,807 15,747 15,747
Printing 8,833 354 2,500 2,500 500 500
Printing Forms 31,267 - 38,500 38,500 38,500 38,500
Dues and memberships 534 325 544 544 663 663
Maintenance agreement Software 47,107 54,075 54,093 49,536 62,373 62,373
Repairs and maintenance Equipment 20,737 12,309 31,209 31,209 20,200 20,200
Advertising and public notice 33,165 11,564 18,356 25,600 42,300 42,300
Books, periodicals, subscription 742 365 410 2,552 2,697 2,697
Travel and training 4,088 4,254 9,800 9,800 9,800 9,800
Support Services 5,355 - 5,355 5,355 5,355 5,355
Equipment - nonoutlay - - - 4,567 165 165
Equipment - nonoutlay technology 2,341 - - - - -
Insurance Bond 100 100 100 100 112 112
Telephone 498 255 1,680 1,680 1,140 1,140
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CLERK 2020 BUDGET

2018 2019 6- 2019 2019
Actual Month Actual Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Indirect cost 56,544 25,401 50,801 50,801 59,698 59,698
Intra-county expense Technology 38,667 25,547 41,469 41,469 42,641 42,641
Intra-county expense Insurance 1,921 1,494 2,989 2,989 3,942 3,942
Intra-county expense Copy Center 37,243 6,735 8,691 22,500 35,250 35,250
Intra—c'ounty expense Departmental 1,658 954 1,907 1,907 1,907 1,907
copiers
Intra-county expense Document 862 586 1,003 1,093 664 664
center
Professional services 13,575 4,675 4,675 9,200 18,700 18,700
Outlay Equipment ($5,000+) - 29,900 29,900 29,900 - -
EXPENSES TOTAL 703,634 376,534 717,420 751,905 874,513 874,513
REVENUE GRAND TOTALS: 815,964 474,036 746,378 751,905 874,513 874,513
EXPENSE GRAND TOTALS: 703,634 376,534 717,420 751,905 874,513 874,513
NET GRAND TOTALS: 112,330 97,502 28,958 - - -
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