
Human Resources 
Chad Weininger – Director, Department of Administration 

(920) 448-4035

MISSION 

The mission of Human Resources is 
to provide superior employee 
relations to the talent of Brown 
County.  In all aspects of 
employment, we will conduct 
ourselves with integrity and 
dedication while bringing forth 
innovative and strategic initiatives.  

PROGRAM DESCRIPTION 

The Human Resources Department, under the Director of Administration, is 
responsible for advising county departments, employees and elected 
officials on human resources functions.  Services are provided in the 
following areas:  employee recruiting, selection and retention; labor and 
employee relations; benefit and wellness design and administration; 
training and development; organizational and position design; 
compensation planning/administration; succession planning; and research. 

The department works collaboratively with the County Executive, County 
Board, department heads and department managers in meeting their 
operational goals and enhancing organizational effectiveness.  Employees 
seek advice on workplace concerns, and the department provides guidance. 

Orientation is offered on a weekly basis to establish a strong foundation for 
newly hired employees by providing a thorough overview of county policies 
and procedures, safety and benefits. 

The department also evaluates human resources industry trends, and 
makes compensation and benefits comparisons, and continues to establish 
cost reduction strategies while maintaining value to employees.   

Operationally, the department continually enhances technological 
assistance for its processing functions, enabling the professional staff to 
focus efforts on interaction with departments and employees.   

PERFORMANCE MEASURES 
2018 

Actual 

2019 

Estimate 

2019 

Budget 

2020 

Budget 

Budget 

Change 

HR Led Trainings/Informational Sessions  76 126 135 120 -11.11%

Health Insurance (percent enrolled) 90% 87% 90% 90% 0.00%

Average Number of paychecks per pay period 1,682 1,687 1,675 1,690 0.90%

INITIATIVES 

Professional Certification – The generalist team will work to obtain professional certification, which will be beneficial for 

furthering the department’s overall knowledge base. 

Employee Leadership – Human Resources will partner with the Brown County Library to create a Brown County 

Leadership Certificate for employees who complete required readings and trainings. 
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FINANCIAL SUMMARY – HUMAN RESOURCES & EMPLOYEE EVENTS 

 

 
 

 

SUMMARY HIGHLIGHTS 

 

 Public Charges – Increase is due to additional proceeds for the Employee Events fund from the new vending 

machine contract agreement. 

 Other Financing Sources – Decrease relates to prior year transfer in for wage increases. 

 Personnel Costs – Slight increase is the net effect of the deletion of a Human Resources Associate and the 2019 

wage increases. 

 Operating Expenses – Increase is due to the shift of wellness expenses from the Health Insurance Fund to Human 

Resources’ budget. 

 

 PROPERTY TAX TRENDS STAFFING TRENDS 
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Total Expenses 1,139,052 968,094

238,994 -               

2018

Actual

2019 

Estimated

2019

Amended

Budget

2020

Budget

Change from 2019

Amended Budget

%

Public Charges 12,395 14,500 5,500 61.11%

Miscellaneous Revenue 2,457 2,250 -                0.00%

Other Financing Sources 17,281         -              (17,281) -100.00%

32,133 16,750 (11,781) -41.29%

0.28%

Operating Expenses 195,314 342,875 61,230 21.74%

939,563       939,563 1,021,064 81,501

Personnel Costs 621,861       688,355 1,906

8.67%

Net Total Activity 154,521 6,584

817,175 1,031,230 63,136 6.52%

Property Taxes 1,352,599
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    NEW HIRES AND PROMOTIONS      CORRECTIVE & DISCIPLINARY ACTIONS  

 

 

 

 

EMPLOYEE GRIEVANCES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
* 2019 figures are estimates. 
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STAFFING SUMMARY 

 

 
 

 

HR 
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HR 
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Administration 

Department

Human Resources 
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Administrative

Coordinator

 
 

 

CONTRACTED & PROFESSIONAL SERVICES 

 

 

Position FTE

Unit 

Rate

Budget 

Hours Cost

Human Resources Manager 1.00   42.79 2,096    89,688    

Benefits Manager 1.00   32.55 2,096    68,225    

Senior HR Generalist 1.00   30.19 2,096    63,278    

Human Resources Generalist 3.00   26.49 6,288    166,569  

Human Resources Assoc (Benefits) 1.00   21.55 2,096    45,169    

Human Resources Admin Coord 1.00   19.26 2,096    40,369    

Human Resources Associate 1.00   18.00 2,096    37,728    

Budgeted Overtime 3,058      

9.00   18,864 514,084 

Turnover Reduction Salary (17,563)   

Regular Earnings 496,521  

Fringe Benefits 194,293  

Turnover Reduction FringeBenefits (2,459)     

2020 Total Compensation 688,355 

Salary Summary does not reflect 2020 cost of living or other potential compensation

adjustments.

Type of Service Provided Annual Cost

Payroll, Accounting, and Recruitment 

    Software Training 18,504           

Professional Consult with External Vendors 10,000           

Paper Shredding 96                   

28,600
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Account Description

 2018 

Actual 

Amount 

 2019 6-

Month 

Actual 

 2019 

Estimated 

Amount 

 2019 

Amended 

Budget 

 2020 

Executive 

 2020 

Adopted 

General property taxes 1,352,599  469,782    939,563          939,563     1,021,064    1,021,064    

Miscellaneous 2,145          1,135        2,000               2,000          2,000            2,000            

Intrafund Transfer In HR 13,849        17,281      17,281            17,281        -                 -                 

1,368,593 488,198   958,844         958,844     1,023,064    1,023,064   

Regular earnings 587,446     219,584    410,915          526,318     511,026        511,026       

Regular earnings Budget only -               -             -                   (17,563)       -                 -                 

Paid leave earnings Vacation 31,470        9,658        -                   -               -                 -                 

Paid leave earnings Personal 11,612        6,197        -                   -               -                 -                 

Paid leave earnings Casual time used 6,165          1,307        -                   -               -                 -                 

Paid leave earnings Holiday 18,914        3,933        -                   -               -                 -                 

Paid leave earnings Other (funeral, jury 

   duty, etc)
601             246            -                   -               -                 -                 

Paid leave earnings Disability -               231            -                   -               -                 -                 

Premium Overtime 3,159          863            2,126               3,058          3,058            3,058            

Premium Casual time payout 6,067          -             -                   -               -                 -                 

Premium Holiday worked 595             -             -                   -               -                 -                 

Regular earnings - turnover savings -               -             -                   -               (17,563)         (17,563)        

Salaries reimbursement Short term -               (231)          -                   -               -                 -                 

Fringe benefits FICA 47,999        17,069      37,125            40,496        39,325          39,325          

Fringe benefits Unemployment comp 774             236            489                  541             538                538               

Fringe benefits Health insurance 130,951     56,378      110,652          87,165        106,909        106,909       

Fringe benefits Dental Insurance 11,448        4,364        9,002               7,341          7,940            7,940            

Fringe benefits Life Insurance 909             255            499                  548             392                392               

Fringe benefits LT disability insurance 1,924          780            15,843            1,989          2,006            2,006            

Fringe benefits ST disability insurance 2,698          1,093        2,176               2,958          2,895            2,895            

Fringe benefits Workers comp insurance 973             306            613                  613             614                614               

Fringe benefits Retirement 43,755        15,727      32,421            35,444        33,674          33,674          

Fringe benefits - turnover savings -               -             -                   -               (2,459)           (2,459)           

Fringe benefits - Budget only -               -             -                   (2,459)         -                 -                 

Training and education 195             457            457                  -               2,226            2,226            

Supplies 290             -             -                   -               -                 -                 

Supplies Office 6,740          4,244        6,500               6,500          5,150            5,150            

Supplies Technology 94                -             -                   -               -                 -                 

Supplies Postage 2,320          2,122        2,500               2,500          2,500            2,500            

Printing 470             -             470                  600             600                600               

Dues and memberships 394             255            400                  1,500          1,500            1,500            

Maintenance agreement Software 16,182        10,454      16,919            23,763        18,289          18,289          

Advertising and public notice 1,403          615            2,000               5,000          3,000            3,000            

Employment Testing 75,758        30,524      60,000            60,000        60,000          60,000          

Books, periodicals, subscription 706             495            640                  -               595                595               

Software/Licenses 11,500        640            640                  -               -                 -                 

Travel and training 6,353          2,103        5,000               5,000          5,000            5,000            

Special events Lean 130             -             -                   2,000          2,000            2,000            

Wellness -               -             -                   -               69,500          69,500          

Telephone 146             82              164                  170             188                188               

Telephone cell 1,244          351            701                  1,025          -                 -                 

Intra-county expense Technology Services 61,209        40,160      65,453            65,453        65,975          65,975          

Intra-county expense Insurance 4,971          3,867        7,734               7,734          7,224            7,224            

Intra-county expense Copy Center 1,106          353            1,000               1,500          1,312            1,312            

Intra-county expense Departmental copiers 3,694          2,163        4,326               4,326          4,326            4,326            

Intra-county expense Document Center 1,318          925            1,724               1,724          1,724            1,724            

Contracted services 10,253        149            600                  18,600        18,600          18,600          

Temporary replacement help -               -             -                   5,000          5,000            5,000            

Fund: 100 - General Fund

REVENUES

REVENUES TOTAL

EXPENSES

HUMAN RESOURCES 2020 BUDGET
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Account Description

 2018 

Actual 

Amount 

 2019 6-

Month 

Actual 

 2019 

Estimated 

Amount 

 2019 

Amended 

Budget 

 2020 

Executive 

 2020 

Adopted 

HUMAN RESOURCES 2020 BUDGET

Professional services 1,910          -             -                   10,000        10,000          10,000          

Legal services Chargebacks 4,512          277            11,000            50,000        50,000          50,000          

Intrafund Transfer Out HR 10,625        -             -                   -               -                 -                 

1,130,985 438,231   810,089         958,844     1,023,064    1,023,064   

1,368,593 488,198   958,844         958,844     1,023,064    1,023,064   

1,130,985 438,231   810,089         958,844     1,023,064    1,023,064   

237,608     49,967     148,755         -              -                -                

Sales 4,028          1,149        3,500               4,500          3,500            3,500            

Sales Vending machine 4,547          1,118        8,895               4,500          11,000          11,000          

Miscellaneous 379             147            457                  250             250                250               

Sponsorship 500             -             -                   -               -                 -                 

9,454         2,414       12,852           9,250         14,750         14,750         

Cost of sales Apparel 3,340          999            2,750               3,750          2,750            2,750            

Supplies Postage 1                  -             16                    -               16                  16                  

Supplies Program 25                -             -                   -               -                 -                 

Food 3,564          -             3,417               4,200          4,200            4,200            

Rental 425             -             403                  500             500                500               

Special events 713             -             500                  700             700                700               

Intra-county expense Copy Center -               -             -                   100             -                 -                 

8,068         999           7,086              9,250         8,166           8,166           

9,454         2,414       12,852           9,250         14,750         14,750         

8,068         999           7,086              9,250         8,166           8,166           

1,386         1,415       5,766              -              6,584           6,584           

1,378,047 490,611   971,696         968,094     1,037,814    1,037,814   

1,139,052 439,230   817,175         968,094     1,031,230    1,031,230   

238,994     51,381     154,521         -              6,584           6,584           

REVENUES

REVENUE GRAND TOTALS:     

EXPENSE GRAND TOTALS:     

NET GRAND TOTALS:     

REVENUES TOTAL

EXPENSES

EXPENSES TOTAL

REVENUE TOTALS:     

EXPENSE TOTALS:     

NET TOTALS:     

EXPENSES TOTAL

REVENUE TOTALS:     

EXPENSE TOTALS:     

NET TOTALS:     

Fund: 130 - Employee Events
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