Technology Services

August Neverman IV - Chief Information Officer & Information Security Officer
(920) 448-4032

MISSION

The mission of Technology Services
is to support Brown County staff,
residents, and visitors by providing
high  quality, cost effective
technology solutions and services.

VISION

Technology Services is sought out
for excellent leadership and
collaboration,  enabling  Brown
County to deliver high quality
government services.

VALUES

Teamwork

Integrity

Transparency

Diligence

Continuous Improvement

PROGRAM DESCRIPTION

The Department of Technology Services (DoTS) provides overall technology
management and document & copy center services to Brown County
customers. We provide strategic recommendations to county leaders,
departments and committees to ensure the wise use of Brown County
technology resources. Our 21-person team provides services including:

e Applications and Systems Support.

e Emergency 24/7 Help Desk services.

e Phone, email, voice, video-conferencing and instant messaging.

e Copy Center and Document Center services including mail delivery and
limited interoffice courier service.

e  Computer Support for Brown County’s 1,400+ computers, 250+ servers,

and 170+ Public Library computers. DoTS also manages 357 mobile

devices.

Cyber Security for Brown County information, applications and systems.

Technology Project Management.

Secure wired and wireless access and high-speed internet access.

Public access WiFi in most Brown County offices, libraries and Green Bay

Austin Straubel International Airport.

e BCCAN (Brown County Community Area Network), a Brown County owned
100+ mile fiber optic cable network connecting many Brown County
offices, reducing ongoing operational costs for Brown County, Green Bay
Schools and other non-profit, governmental and educational agencies.

2018 2019 2019 2020 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Number of Service Desk Work Orders
Closed (by severity)
Urgent 161 30 40 42 5.00%
High 3,500 4,414 3,255 3,637 11.74%
Medium 3,582 3,442 3,615 3,743 3.54%
Low 1,310 1,480 1,554 1,665 7.14%
Number of Servers 280 286 296 346 16.89%
Application Inventory Count 656 612 621 628 1.13%
Miles of Fiber Optic Cable in
Brown County 65+ 75+ 90+ 100+ 11.11%

Note: Changes in Service Desk Work Orders are due to significant process change and aggregation of work orders.

INITIATIVES

Rebuild Public and Employee Websites - Per County Board, DoTS will be rebuilding both public and employee websites
to provide a modernized and succinct tool for both county customer and employee information (the majority completed

in 2019).

Internet Failover - Complete failover 10gb internet connections for county services (carried over from 2019).
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Sheriff Projects:

Main Jail Camera Project - estimated complete by early 2020.

General Projects:

Office 365 Implementation: Provides long-term savings of approximately $30k annually.
Windows 10 and Office 2016: Must be complete by January 2020.

SAN & Virtual Machine (VM) Migration: Migrate all hardware off old environment before support ends on June 30,
2020.

Telework “Work Anywhere” Prototype: Prepare for always on Virtual Private Network (carried over from 2019),
which includes a pilot of virtual desktop.

Construction including: Medical Examiner building, Arena/Expo Hall and Jail expansion as required.

FINANCIAL SUMMARY
2019 Change from 2019
2018 2019 Amended 2020 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 243,774 256,853 245,187 254,257 9,070 3.70%
Public Charges 8,415 7,000 7,500 7,000 (500) -6.67%
Miscellaneous Revenue 5,236,500 5,574,732 5,622,838 5,818,114 195,276 3.47%
Other Financing Sources 280,293 34,965 - - - 0.00%
Total Revenues 5,768,981 5,873,550 5,875,525 6,079,371 203,846 3.47%
Personnel Costs 1,763,260 1,691,056 1,786,517 1,838,557 52,040 2.91%
Operating Expenses 4,015,126 4,507,094 4,429,320 4,638,093 208,773 4.71%
Outlay 1,774.84 - - - - 0.00%
Total Expenses 5,780,161 6,198,150 6,215,837 6,476,650 260,813 4.20%
Net Total Activity (11,180) (324,600) (340,312) (397,279)

SUMMARY HIGHLIGHTS

Miscellaneous Revenue - Increase relates to the increase in intra-county charges charged from Tech Services to
the rest of the county.

Personnel Costs - Increase is due to 2019 wage increases.

Operating Expenses - Change mainly relates to the following;:

0 $601,134 increase in books/periodicals/subscriptions due to more software going to subscriptions and
increases in others. This was partially offset by $457,535 decrease in software maintenance agreements and
a $13,645 decrease in software licenses.

$64,981 increase in technology replacement equipment

$61,027 increase in depreciation

$13,000 decrease in travel/training due to historically over budgeting in this area
$20,236 decrease in Contracted Services

O O O O o

$6,000 decrease in Professional Services
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BC Community Area Network Summary

Intergov. Revenue

Public Charges

Other Financing Sources
Total Revenues

Operating Expenses
Total Expenses

Net Total Activity

SUMMARY HIGHLIGHTS

2019 Change from 2019

2018 2019 Amended 2020 Amended Budget
Actual Estimated Budget Budget $ %

48,810 4,072,374 3,531,565 98,440 (3,433,125) -97.21%
197,999 394,405 224,685 116,076 (108,609) -48.34%
209,827 - - - - 0.00%
456,637 4,466,779 3,756,250 214,516 (3,541,734) -94.29%
138,665 197,862 232,652 401,707 169,055 72.66%
138,665 197,862 232,652 401,707 169,055 72.66%
317,971 4,268,917 3,523,598 (187,191)

o Intergovernmental Revenue - Decrease is due to the finalization of the Green Bay Area Public School District
agreement in 2019. There are no large agreements in 2020, which will be just an operational year.

e Public Charges - Decrease is due to the net effect of the loss of multiple one-time fees as well as various increases
to lease payments due to this being their first full year.

e Operating Expenses - Increase is due to increased locate fees as well as an increase in depreciation.

REQUESTS FOR TECHNOLOGY SERVICES
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STAFFING SUMMARY

Position

Budget

Chief Information Officer
Enterprise Net & Infrast Mgr

Enterprise Cyber Security Tech

Enterprise Systems&Apps Manager 1.00 38.65 2,096
Enterprise Tech. Project Manager 1.00 34.30 2,096

Enterprise Systems Analyst Il

Enterprise Server Engineer

Enterprise Systems Analyst I

Enterprise Unif. Comm. Engineer 1.00 32.86 2,096

Enterprise Systems Analyst I
Enterprise Systems Analyst Il
Enterprise Systems Analyst Il
Enterprise Systems Analyst Il

IT Admin Comm Coord
Document Center Manager
Enterprise Systems Analyst |
Document Center Specialist
Doc Center Del & Rec Clerk
LTE-Co-op/Intern

Budgeted Overtime

FTE Unit Rate Hours Cost
1.00 51.56 2,096 108,070
1.00 41.54 2,096 87,068
1.00 41.43 2,096 86,837

81,010

71,893

1.00 34.22 2,096 71,725
2.00 33.85 4,192 141,899
3.00 32.86 6,288 206,624
68,875

1.00 30.25 2,096 63,404
1.00 27.55 2,096 57,745
1.00 25.39 2,096 53,217
1.00 24.81 2,096 52,002
1.00 22.93 2,096 48,061
1.00 22.37 2,096 46,888
2.00 19.85 4,192 83,211
1.00 18.04 2,096 37,812
0.53 16.96 1,042 17,664
0.38 8.25 796 6,571
4,902

2191 45,854 1,395,478
Turnover Reduction Salary (44,862)
Regular Earnings 1,350,616

Fringe Benefits 515,108

Turnover Reduction Fringe Benefits (27,166)
2020 Total Compensation 1,838,557

Salary Summary does not reflect 2020 cost of living or other potential
compensation adjustments.

Chief Information

Officer
| | | |
Document Center Enterprise Network & Enterprise Technology Enterprise Systems & IT Admin/Communic.
Manager Infrastructure Manager Project Manager Applications Manager Coordinator

Doc Center Specialist

Doc Center Delivery/
Receiving Clerk

LTE Co-op/Intern

Enterprise Unified Comm
Engineer

Enterprise Cyber Security
Technician

Enterprise Server Engineer

Enterprise Systems

Analyst Il

Enterprise Systems

Analyst |
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CONTRACTED & PROFESSIONAL SERVICES

OuTLAY

Type of Service Provided

BC Community Area Network
Excel Underground Locating Services
Annual Inspection, Repairs and Maintenance

WDOT Trans 220 Review, Estimate Creation, etc.

Diggers Hotline

Technology Services
MSISAC SOC 24x7 Monitoring
Conduit, Coring, and Lift Services
Data and Voice Cabling
Network Firewall and Other Security Support
Network Routing and Performance Support
Unified Communications Phone System Support
Validate Wireless Network Requirements
MS Office, Adobe, etc. training
Offsite Storage
Blade Center and Storage Area Network Support
SharePoint Configuration/Development Services
Video Conferenceing System Support Services
Equipment Recycling
Security Training
Tape Backup System Support Services
Video Surveillance Support Services
Project and Technical Services Support Package
Application Technical Support Services
Web Support Services/Development
Paper Shredding
Website Hosting

Description
Network Switches (12)
Production Application System Storage Upgrade
Video Surveillance Storage
Firewall Failover
Backup Upgrade and Expansion
Multimedia Room AV Upgrade - Phase 2
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Annual Cost

63,606
25,000
18,000

9,437

116,043

117,000
21,300
20,500
20,500
19,500
18,000
15,500
14,400
13,800
12,000
10,000

7,500
6,000
4,914
4,000
3,500
3,300
3,000
3,000
1,800
1,775

321,289

Amount

147,228
142,000
96,000
53,198
49,000

44,000

531,426
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STATEMENT OF FUNDS

Technology Services

Funds Available 1/1/19

Projected:
2019 Revenues
2019 Expenses
2019 Earnings

Non-Cash Items:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)

Projected 2019 Funds Made Available

Projected Funds Available 12/31/19

Funds Available 1/1/20

Projected:
2020 Revenues
2020 Expenses
2020 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)

Projected 2020 Funds Made Available

Projected Funds Available 12/31/20

Equipment
Operational Replacement Total Funds
(50,768) 46,375 (4,393)
4,937,539 434,104 5,371,643
(5,237,911) (464,488) (5,702,399)
(300,372) (30,384) (330,756)
1,268,524 - 1,268,524
(944,976) - (944,976)
23,176 (30,384) (7,208)
(27,592) 15,991 (11,601)
Operational Equipment Total Funds
(27,592) 15,991 (11,601)
5,033,428 499,085 5,532,513
(5,460,872) (499,085) (5,959,957)
(427,444) - (427,444)
1,290,282 - 1,290,282
(531,426) - (531,426)
331,412 - 331,412
303,820 15,991 319,811
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BC Community Area Network

Funds Available 1/1/19

Projected:
2019 Revenues
2019 Expenses
2019 Earnings
Non-Cash Items:
- Depreciation

Non-Expense Outlays:

- Capital Equipment (Non-Bonding)

Projected 2019 Funds Made Available

Projected Funds Available 12/31/19

Funds Available 1/1/20

Projected:
2020 Revenues
2020 Expenses
2020 Earnings

Non-Cash Items:
- Depreciation

Non-Expense Outlays:

- Capital Equipment (Non-Bonding)

Projected 2020 Funds Made Available

Projected Funds Available 12/31/20

Departmental Multifunctional Devices

Funds Available 1/1/19

Projected:
2019 Revenues
2019 Expenses
2019 Earnings

Non-Cash Items:
- Depreciation

Projected 2019 Funds Made Available

Projected Funds Available 12/31/19
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(3,432,359)

4,466,779

(197,862)

4,268,917

86,638

4,355,555

923,196

923,196

214,516
(401,707)

(187,191)

274,138

86,947

1,010,143

(37,669)

267,035

(229,366)

37,669

37,669
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Funds Available 1/1/20

Projected:
2020 Revenues
2020 Expenses
2020 Earnings

Non-Cash Items:
- Depreciation

Projected 2020 Funds Made Available

Projected Funds Available 12/31/20

Copy & Document Center

Funds Available 1/1/19

Projected:
2019 Revenues
2019 Expenses
2019 Earnings

Non-Cash Items:
- Depreciation

Projected 2019 Funds Made Available

Projected Funds Available 12/31/19

Funds Available 1/1/20

Projected:
2020 Revenues
2020 Expenses
2020 Earnings

Non-Cash ltems:
- Depreciation

Projected 2020 Funds Made Available

Projected Funds Available 12/31/20
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232,070

(232,070)

152,345

234,872

(266,385)

(31,513)

4,471

(27,042)

125,303

125,303

314,788

(284,623)

30,165

4,471

34,636

159,939



TECHNOLOGY SERVICES 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Actual  Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Fund: 710 - Technology Services
REVENUES
Federal grant revenue 14,400 7,200 12,960 - - -
Intergovt charges 226,324 148,668 242,258 242,258 251,777 251,777
Intra-county charge 4,783,961 3,127,190 5,116,425 5,116,425 5,280,736 5,280,736
Miscellaneous 16 - - - - -
Capital Contribution Transfer 280,293 - - - - -
REVENUES TOTAL 5,304,993 3,283,058 5,371,643 5,358,683 5,632,513 5,632,513
EXPENSES
Regular earnings 1,021,213 549,135 1,228,507 1,244,279 1,281,644 1,281,644
Regular earnings Budget only - - (74,557) (74,557) (44,862) (44,862)
Paid leave earnings Vacation 86,788 33,354 - - - -
Paid leave earnings Personal 17,710 10,426 - - - -
Paid leave earnings Casual time used 9,875 7,355 - - - -
Paid leave earnings Holiday 36,263 9,319 - - - -
Paid leave earnings Other (funeral, jury 2,036 466 i i i i
duty, etc)
Paid leave earnings Disability - 686 - - - -
Premium Overtime 225 536 3,187 3,187 3,187 3,187
Premium Comp time payout 122 - - - - -
Premium Casual time payout 12,697 - - - - -
Salz?nes. r.elmbursement Short term i (686) i i i i
disability
Fringe benefits FICA 86,471 44,394 95,108 95,433 98,295 98,295
Fringe benefits Unemployment 1,395 610 1,256 1,308 1,347 1,347
Fringe benefits Health insurance 236,180 119,244 242,363 243,763 247,903 247,903
Fringe benefits Dental Insurance 18,262 9,266 19,513 19,719 19,248 19,248
Fringe benefits Life Insurance 2,338 1,146 2,425 2,448 2,191 2,191
Fringe benefits LT disability insurance 4,401 2,333 4,812 4,896 4,820 4,820
Fringe benefits ST disability insurance 6,169 3,271 6,736 6,981 6,754 6,754
Fringe benefits Workers comp insurance 1,546 749 1,484 1,497 1,539 1,539
Fringe benefits Retirement 79,306 39,841 82,967 83,580 84,154 84,154
Fringe benefits Pension adjust 19,112 - - - - -
Fringe benefits - Budget only - - (30,827) (30,827) (27,166) (27,166)
Supplies Office 2,373 554 1,450 4,000 3,200 3,200
Supplies Technology 172,366 131,391 135,026 132,500 132,500 132,500
Supplies Postage 8 66 100 100 100 100
Dues and memberships 358 1,691 2,906 2,906 2,906 2,906
Maintenance agreement Software 830,849 838,312 979,363 914,833 457,298 457,298
Repairs and maintenance Equipment 380,287 373,814 384,823 466,323 472,791 472,791
Repairs and maintenance Vehicle 552 69 1,500 1,500 1,500 1,500
Vehicle/equipment Gas, oil, etc. 1,390 570 1,600 1,600 1,600 1,600
Books, periodicals, subscription 106,666 244,926 246,085 143,872 745,006 745,006
Software/Licenses 69,275 9,984 30,360 61,340 47,695 47,695
Travel and training 20,141 33,908 41,950 41,950 28,950 28,950
Equipment - nonoutlay technology 58,950 20,376 20,376 21,731 26,652 26,652
Equipment - nonoutlay technology 360,181 443,612 464,488 434,104 499,085 499,085
Telephone 25,067 3,499 15,426 16,760 15,888 15,888
Telephone cell 4,510 1,730 6,814 7,800 6,900 6,900
Other utilities 269,569 110,008 202,567 201,620 201,620 201,620
Intra-county expense Insurance 8,818 9,866 19,731 19,731 19,731 19,731
Intra-county expense Other departmental - 30 30 - - -
Intra-county expense Highway - 8 1,200 1,200 1,200 1,200
Intra-county expense Copy Center 12 - 200 200 200 200
Intra-county expense Departmental copiers 3,834 2,190 4,379 4,379 4,510 4,510
Contracted services 106,322 29,626 161,327 207,325 187,089 187,089
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TECHNOLOGY SERVICES 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Actual  Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Professional services 85,077 37,276 129,200 140,200 134,200 134,200
Depreciation Equipment 958,064 495,790 1,059,681 1,020,412 1,081,439 1,081,439
Depreciation Infrastructure 208,843 104,421 208,843 208,843 208,843 208,843
Outlay - - 944,976 945,690 531,426 531,426
Outlay Contra - - (944,976) (945,690) (531,426) (531,426)
Capital asset disposal loss 1,775 - - - - -
EXPENSES TOTAL 5,317,393 3,725,163 5,702,399 5,656,936 5,959,957 5,959,957
REVENUE TOTALS: 5,304,993 3,283,058 5,371,643 5,358,683 5,632,513 5,632,513
EXPENSE TOTALS: 5,317,393 3,725,163 5,702,399 5,656,936 5,959,957 5,959,957
NET TOTALS: (12,400) (442,105) (330,756) (298,253) (427,444) (427,444)
Fund: 720 - Departmental Multifunc Devices
REVENUES
Intra-county charge 205,945 116,035 232,070 232,070 232,070 232,070
Transfer in - - 34,965 - - -
REVENUES TOTAL 205,945 116,035 267,035 232,070 232,070 232,070
EXPENSES
Repairs and maintenance Equipment 116,260 29,087 118,654 100,457 120,026 120,026
Rental Equipment 108,504 27,725 110,712 125,951 112,044 112,044
EXPENSES TOTAL 224,764 56,812 229,366 226,408 232,070 232,070
REVENUE TOTALS: 205,945 116,035 267,035 232,070 232,070 232,070
EXPENSE TOTALS: 224,764 56,812 229,366 226,408 232,070 232,070
NET TOTALS: (18,819) 59,223 37,669 5,662 - -
Fund: 730 - Copy and Document Center
REVENUES
Sales Copy machine use 8,415 3,659 7,000 7,500 7,000 7,000
Intergovt charges 3,050 1,609 1,635 2,929 2,480 2,480
Intra-county charge 246,578 124,721 226,237 274,343 305,308 305,308
REVENUES TOTAL 258,043 129,988 234,872 284,772 314,788 314,788
EXPENSES
Regular earnings 70,768 36,424 80,594 106,170 108,934 108,934
Regular earnings Budget only - - - 30,826 - -
Paid leave earnings Vacation 4,382 3,635 - - - -
Paid leave earnings Personal 1,265 970 - - - -
Paid leave earnings Casual time used 749 - - - - -
Paid leave earnings Holiday 2,529 647 - - - -
Paid leave earnings Other (funeral, jury 505 i i i i i
duty, etc)
Premium Overtime 3,709 1,324 - 1,716 1,716 1,716
Premium Casual time payout 831 - - - - -
Fringe benefits FICA 6,292 3,166 5,849 8,253 8,465 8,465
Fringe benefits Unemployment 101 43 79 114 30 30
Fringe benefits Health insurance 15,756 8,192 14,335 25,009 29,723 29,723
Fringe benefits Dental Insurance 1,219 636 1,112 2,253 2,233 2,233
Fringe benefits Life Insurance - - - 112 - -
Fringe benefits LT disability insurance 313 166 331 394 401 401
Fringe benefits ST disability insurance 438 233 464 568 579 579
Fringe benefits Workers comp insurance 505 64 128 128 605 605
Fringe benefits Retirement 5,691 2,816 5,190 6,818 6,817 6,817
Fringe benefits Pension adjust 6,078 - - - - -
Fringe benefits - Budget only - - - 2,449 - -
Supplies 4,520 837 4,262 6,326 30,000 30,000
Supplies Office 22,530 7,579 25,050 33,200 200 200
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TECHNOLOGY SERVICES 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Actual  Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Supplies Postage 1,320 1,390 1,390 1,432 1,432 1,432
Printing 3,330 - 200 300 2,000 2,000
Dues and memberships - - - 62 - -
Maintenance agreement Software 5,862 6,100 6,100 6,155 6,338 6,338
Repairs and maintenance Equipment 345 - 450 650 650 650
Repairs and maintenance Vehicle 323 82 350 1,750 1,750 1,750
Vehicle/equipment Gas, oil, etc. 1,944 662 2,000 2,150 2,150 2,150
Rental Equipment 58,256 25,180 54,178 65,000 55,224 55,224
Books, periodicals, subscription - 1,695 - - - -
Travel and training 2 8,712 8,711 9,982 2,500 2,500
Intra-county expense Technology Services 13,433 8,806 14,036 16,205 16,205 16,205
Contracted services - 2,140 2,140 - 2,200 2,200
Depreciation Equipment 2,462 780 1,947 1,947 1,947 1,947
Depreciation Vehicle 2,524 1,262 2,524 2,524 2,524 2,524
Capital asset disposal loss - 6,477 - - - -
Transfer out - - 34,965 - - -
EXPENSES TOTAL 238,004 130,018 266,385 332,493 284,623 284,623
REVENUE TOTALS: 258,043 129,988 234,872 284,772 314,788 314,788
EXPENSE TOTALS: 238,004 130,018 266,385 332,493 284,623 284,623
NET TOTALS: 20,040 (30) (31,513) (47,721) 30,165 30,165
REVENUE GRAND TOTALS: 5,768,981 3,529,082 5,873,550 5,875,525 6,079,371 6,079,371
EXPENSE GRAND TOTALS: 5,780,161 3,911,993 6,198,150 6,215,837 6,476,650 6,476,650
NET GRAND TOTALS: (11,180) (382,911) (324,600) (340,312) (397,279) (397,279)
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TECHNOLOGY SERVICES BCCAN 2020 BUDGET

2018 2019 6- 2019 2019
Actual Month Actual Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Fund: 670 - BC Community Area Network
REVENUES
Charges and fees Lease 1,958 - - - - -
Charges and fees Fiber 192,366 169,689 386,605 220,485 104,676 104,676
Charges and fees Internet 3,675 2,100 7,800 4,200 11,400 11,400
Intergovt charges 42,990 10,430 - - - -
Intergovt charges Fiber 5,820 2,910 4,072,374 3,531,565 98,440 98,440
Capital Contribution Transfer 209,827 - - - - -
REVENUES TOTAL 456,637 185,129 4,466,779 3,756,250 214,516 214,516
EXPENSES
Advertising and public notice 336 - 300 300 240 240
Books, periodicals, subscription - - 3,000 3,000 6,000 6,000
Insurance General liability premium - - 5,286 5,286 5,286 5,286
Contracted services 89,495 30,986 102,638 94,774 116,043 116,043
Depreciation Infrastructure 48,835 24,569 86,638 129,292 274,138 274,138
Outlay Contra - - - (257,026) - -
Construction General - - - 257,026 - -
EXPENSES TOTAL 138,665 55,555 197,862 232,652 401,707 401,707
REVENUE TOTALS: 456,637 185,129 4,466,779 3,756,250 214,516 214,516
EXPENSE TOTALS: 138,665 55,555 197,862 232,652 401,707 401,707
NET TOTALS: 317,971 129,574 4,268,917 3,523,598 (187,191) (187,191)
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