Treasurer

Paul Zeller - Treasurer

(920) 448-6321

MISSION

The purpose of the Brown County
Treasurer is to provide for the orderly
collection, disbursement, recording,
and management of all monies
received or disbursed by the county as
mandated by state and federal law.
The County Treasurer is also charged
with the administration of property
taxation and collection for county
residents and the accounting and
investment of public monies as
prescribed by the County Board for
county agencies and other sub-political
jurisdictions as required.

INITIATIVES

PROGRAM DESCRIPTION

The Brown County Treasurer's Office accomplishes its mission by
performing three major activities. First, in accordance with state statute,
the office keeps records of all monies appropriated and disbursed
regarding: general property taxes, bail, fines or forfeitures imposed by
the courts for violation of state laws or county/municipal ordinances, and
all other monies received by the County. Second, the County Treasurer
is charged with the safekeeping of all county funds and invests such
funds consistent with state statute and County Board policy. Finally, the
office maintains assessment rolls, property tax records and provides
property tax collection services. The office calculates and prepares tax
bills for 24 municipalities, certifies plats and pays special assessments
to taxation districts. In addition, the office handles transactions affecting
delinquent taxes and foreclosures. The County Treasurer's Office
provides information and services to local municipal governments,
treasurers, assessors, clerks, and the public.

Move Remaining Departments to New Revenue Collections Software - As of 2019, approximately 75% of county
departments have been moved over to a new revenue collections and miscellaneous billing system. By moving the
remaining departments over, the Treasurer’s Office will be able to streamline the general receipt processing, which is
now done between two systems, and will eliminate the need for upkeep on the old receipting system.
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FINANCIAL SUMMARY
2019 Change from 2019
2018 2019 Amended 2020 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 1,008,894 880,000 980,000 792,000 (188,000) -19.18%
Public Charges 131,095 110,000 110,000 110,000 - 0.00%
Miscellaneous Revenue 1,886,789 2,226,020 1,267,231 1,561,000 293,769 23.18%
Other Financing Sources 10,713 15,137 4,517 - (4,517) -100.00%
Total Revenues 3,037,490 3,231,157 2,361,748 2,463,000 101,252 4.29%
Personnel Costs 357,607 362,578 362,488 365,318 2,830 0.78%
Operating Expenses 335,916 347,329 347,285 353,032 5,747 1.65%
Total Expenses 693,523 709,907 709,773 718,350 8,577 1.21%
Property Taxes (1,154,418) (1,651,976) (1,651,976) (1,744,650) (92,674) 5.61%
Net Total Activity 1,189,549 869,274 (1) -

SUMMARY HIGHLIGHTS

o Intergovernmental Revenue - With escrow accounts now becoming more popular, the Treasurer’s Office is seeing
a decline in interest on taxes, penalties on taxes, and penalties on special assessments.

e Miscellaneous Revenue - Increase is due adjustment to investment proceeds that have consistently exceeded
budget.

e Other Financing Sources - Decrease is a direct result of the transfer for 2019 wage increases in the prior year.

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Treasurer* 1.00 - - 75,700
Deputy Treasurer 1.00 28.89 2,096 60,553
Financial Specialist 1.00 2155 2,096 45,169
Account Clerk Il 1.00 20.82 1,965 40,911
Account Clerk Il 1.00 18.38 1,965 36,117
LTE-Tax Collection Help 0.67 1250 1,260 15,750
Budgeted Overtime - - - 464

5.67 9,382 274,664

Regular Earnings 274,664
Fringe Benefits 90,654
2020 Total Compensation 365,318

*Elected official.

Salary Summary does not reflect 2020 cost of living or other potential
compensation adjustments.
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CONTRACTED & PROFESSIONAL SERVICES
Type of Service Provided Annual Cost
Cash Courier Services 33,417

33,417
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TREASURER 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Actual Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Fund: 100 - General Fund
REVENUES
General property taxes (1,154,418) (825,988) (1,651,976) (4,651,976) (1,744,650) (1,744,650)
Interest on taxes 707,205 292,631 640,000 712,500 576,000 576,000
Penalties on taxes 266,434 95,057 210,000 237,500 189,000 189,000
Penalties on special assessments 35,255 14,921 30,000 30,000 27,000 27,000
Ag use conversion 81,171 97,656 80,000 80,000 80,000 80,000
Charges and fees Tax deed 49,924 21,314 30,000 30,000 30,000 30,000
Miscellaneous 26,840 1,882 2,000 1,000 1,000 1,000
Miscellaneous Unclaimed funds retained - 9,020 9,020 9,000 - -
Interest 1,356,384 948,608 1,875,000 1,527,231 1,550,000 1,550,000
Unrealized Gain or Loss - Interest 240,366 666,883 300,000 (300,000) - -
Gain or Loss on Sale - Tax Deeds 263,204 38,509 40,000 30,000 10,000 10,000
Cash Over/Short (6) 8 - - - -
Transfer in Wages 6,986 10,620 10,620 - - -
Intrafund Transfer In HR 3,727 4,517 4,517 4,517 - -
REVENUES TOTAL 1,883,072 1,375,637 1,579,181 709,772 718,350 718,350
EXPENSES
Regular earnings 245,782 122,386 271,875 271,875 274,200 274,200
Paid leave earnings Vacation 8,490 2,862 - - - -
Paid leave earnings Personal 3,035 1,832 - - - -
Paid leave earnings Casual time used 1,168 1,156 - - - -
Paid leave earnings Holiday 5,346 1,517 - - - -
Paid leave earnings Disability - 2,069 - - - -
Premium Overtime 269 15 1,225 1,225 464 464
Premium Casual time payout 2,100 - - - - -
Premium Holiday worked 928 - - - - -
Sale.mes' relmbursement Short term i (2,069) i i i i
disability
Fringe benefits FICA 19,359 9,692 20,985 20,895 21,013 21,013
Fringe benefits Unemployment comp 310 133 283 283 288 288
Fringe benefits Health insurance 47,491 22,659 44,526 44,526 45,838 45,838
Fringe benefits Dental Insurance 3,613 1,705 3,502 3,502 3,448 3,448
Fringe benefits Life Insurance 303 171 239 239 341 341
Fringe benefits LT disability insurance 894 511 993 993 1,015 1,015
Fringe benefits ST disability insurance 1,253 717 1,392 1,392 1,423 1,423
Fringe benefits Workers comp insurance 322 161 322 322 329 329
Fringe benefits Retirement 16,943 7,914 17,236 17,236 16,959 16,959
Supplies 5,605 852 1,980 1,980 2,500 2,500
Supplies Office 1,708 1,287 2,500 6,537 2,500 2,500
Supplies Postage 23,627 7,736 29,000 29,000 30,000 30,000
Printing Forms 10,653 - 11,362 11,362 10,000 10,000
Dues and memberships 100 100 125 125 125 125
Maintenance agreement Software 183 183 210 2,294 13,731 13,731
Repairs and maintenance Equipment 822 322 1,200 1,200 1,200 1,200
Advertising and public notice 168 5,006 6,000 6,000 1,000 1,000
Books, periodicals, subscription 301 330 330 320 320 320
Travel and training 268 447 1,000 1,000 1,000 1,000
Miscellaneous 620 250 1,000 1,000 1,000 1,000
Service fees 84,049 29,147 80,000 113,000 80,000 80,000
Insurance Bond 866 866 866 650 970 970
Intra-county expense Technology Services 40,174 26,281 42,956 42,956 44,135 44,135
Intra-county expense Insurance 2,011 1,535 3,070 3,070 4,039 4,039
Intra-county expense Other departmental 1,196 60 1,510 1,510 1,510 1,510
Intra-county expense Highway 318 187 1,000 1,000 1,000 1,000
Intra-county expense Copy Center 1,345 132 1,000 1,000 1,000 1,000
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TREASURER 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Actual Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Intra—c'ounty expense Departmental 203 234 469 469 469 469
copiers

Intra-county expense Document Center 6,093 4,065 7,593 7,593 6,116 6,116

Contracted services 42,902 14,923 33,570 44,719 33,417 33,417

Tax deed 49,432 12,406 60,000 60,000 60,000 60,000

Tax refund Personal property 5,744 7,039 7,039 6,000 7,000 7,000

Tax refund Real estate property 51,494 - 50,000 2,000 50,000 50,000

Soil testing 5,833 3,549 3,549 2,500 - -
EXPENSES TOTAL 693,523 290,369 709,907 709,773 718,350 718,350
REVENUE GRAND TOTALS: 1,883,072 1,375,637 1,579,181 709,772 718,350 718,350
EXPENSE GRAND TOTALS: 693,523 290,369 709,907 709,773 718,350 718,350
NET GRAND TOTALS: 1,189,549 1,085,268 869,274 (1) - -
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