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District Attorney

Medical Examiner

Public Safety Communications

Sheriff
Total

PUBLIC SAFETY

DIVISIONAL SUMMARY
Revenues Expenses Net T(?tal Property
Activity Taxes

2,914,819 6,027,673 - 3,112,854
500,839 1,985,172 - 1,484,333
779,652 1,361,396 - 581,744
226,286 7,280,222 3,132 7,057,068
11,123,730 42,951,888 - 31,828,158
15,545,326 59,606,351 3,132 44,064,157
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MISSION

The mission of the Brown
County Court System is to
provide the public, attorneys
and all litigants  with
courteous, proficient and
professional judicial services.
By coordinating the services
of the Circuit Courts, Clerk of
Courts, Court Commissioners
and Register in Probate
offices, we strive for effective
and efficient operation of the
judicial system.

Court System

Honorable Tammy Jo Hock - Presiding Judge
(920) 448-4115

PROGRAM DESCRIPTION

Wisconsin's 241 Circuit Courts are the state's trial courts. Brown County operates
eight circuit courts to hear and determine all civil, criminal, traffic, family, juvenile,
mental health and probate actions and proceedings. Circuit Court judges are state
employees elected for six-year terms. While judges and court reporters' salaries
are state-funded, the county funds all other costs for operation of the Circuit Courts
with partial aid from a state grant.

The office of the Clerk of Circuit Court is a constitutional office providing support to
the Circuit Courts in Brown County. The office maintains the official court records,
manages and coordinates the general business and financial operations of the
courts, and provides in-court clerks for the courts. The office generates revenue
for the county and state by collecting fines, forfeitures, court costs and fees. Staff
duties include maintaining court files, indexing records, recording minutes and

orders, maintaining the jury system, and communicating the courts’ actions to the
public and various governmental agencies.

The Circuit Court Commissioners assist the judiciary by handling criminal, traffic,
small claims, juvenile and mental health hearings. The Family Court Commissioner
handles family court matters, including divorce, abuse injunctions and child
support enforcement. The commissioners speed the flow of cases through the
courts and are frequently able to handle matters in a less formal manner, thus
saving the public time and expense.

The Register in Probate assists the judiciary and public by handling estates,
guardianships, trusts and involuntary commitments. Staff duties include:
maintaining court files, reviewing all protective placements and guardianships
annually, appointing temporary guardians, holding pre-trials and deciding cases,
and advising the public and attorneys as to practices and procedures.

INITIATIVES

Reduce Copy Paper Consumption - With the implementation of e-filing and electronic documents, the Circuit Courts
and Clerk of Courts have seen an increase in copy paper consumption due to judicial requests to duplicate and print e-
filed documents and maintain working files. The department will work with the District Court Administrator to obtain
additional training from the Wisconsin Court System’s Consolidated Court Automation Programs (CCAP) to ensure all
users are efficiently trained and knowledgeable in utilizing the necessary online applications in order to view the official
court record.

Review Legal Publications and Subscriptions - The WI Statutes Annotated has been reduced to one subscription for
the eight Circuit Court Judges. Contracts have been entered into with a mass media and information firm for annual
updates and subscriptions. Costs should remain in-check and status quo for future budgets. The Circuit Courts will
work with Corporation Counsel to consolidate online legal research tools in the next 2-3 years for additional savings.

Installation of a DAR (Digital Audio Recording) Unit in Courtroom B - A DAR unit will be installed in Courtroom B in 2020
to back up the two county court reporters. The DAR unit can be utilized as an alternative to on-call court reporters,
which are paid per diem. The DAR unit will also be a safety net should a future vacancy occur in this position and the
county is unable to fill the position due to a limited pool of qualified applicants.
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Court System
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FINANCIAL SUMMARY
2019 Change from 2019
2018 2019 Amended 2020 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 1,008,759 1,017,016 968,464 1,053,780 85,316 8.81%
Public Charges 1,651,678 1,666,340 1,704,476 1,784,700 80,224 4.71%
Miscellaneous Revenue 36,314 67,000 63,420 76,339 12,919 20.37%
Other Financing Sources 98,091 75,683 75,683 - (75,683) -100.00%
Total Revenues 2,794,842 2,826,039 2,812,043 2,914,819 102,776 3.65%
Personnel Costs 3,412,204 3,585,256 3,467,561 3,505,223 37,662 1.09%
Operating Expenses 2,210,730 2,290,112 2,279,997 2,522,450 242,453 10.63%
Outlay 41,063 31,979 35,795 (35,795) -100.00%
Total Expenses 5,663,997 5,907,347 5,783,353 6,027,673 244,320 4.22%
Property Taxes 2,763,830 2,973,910 2,973,910 3,112,854 138,944 4.67%
Net Total Activity (105,325) (107,398) 2,600 -

SUMMARY HIGHLIGHTS

Intergovernmental Revenue - Increase is due to increased state funding related to guardian ad litem (GAL) fees
that were increased by state statute.

Public Charges - Increase is the result of increased attorney fees and expected collections on them as well as a

move to State Debt Collections, which is believed to increase collections.
Miscellaneous Revenue - Increase is directly related to expected increases in interest revenue.

Other Financing Sources - Decrease is a result of a transfer for 2019 wage increases as well as a carryover transfer
in 2019.

Personnel Costs -
elections.

Increase is due to 2020 having 2,096 hours compared to 2,088 in 2019 and a change in benefit

Operating Expenses - Increase is mainly the result of increased GAL and Attorney fees as well as increases in intra-

county expenses.

Outlay - Decrease is related to the audio equipment purchased in 2019. No upgrades are currently budgeted for
2020.
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Court System

2,100

2,000

1,900

1,800

1,700

1,600

1,500

COURT CASELOADS

CRIMINAL

2014

2015 2016 2017

B Felony ®Misdemeanor O Criminal Traffic

2018

TRAFFIC
12,000

9,940
10,000 8960 8958
7,761

8,000 +— 6,979

6,000

4,000

2,000

2014 2015 2016 2017 2018

OTraffic (Contested)
& Traffic (Uncontested w/Appearance)
B Traffic (Uncontested)

FAMILY JUVENILE
1,100 350
1,000
900 885 824 861 851 300
800 250
700
600 200
500
150
400
300 100
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
mDivorce Other Family O Paternity B CHIPS Delinquency O Other Juvenile
STAFFING SUMMARY
Unit Budget
Circuit Courts Position FTE Rate Hours Cost
Court Commissioner 1.00 43.69 2,096 91,574
Court Commissioner 1.00 40.47 2,096 84,825
Court Commissioner 2.00 38.93 4,192 163,194
Register In Probate 1.00 34.59 2,096 72,501
Chief Deputy Register In Probate 1.00 24.55 2,096 51,457
Office Manager |l 1.00 24.54 2,096 51,436
Judicial Assistant 7.00 23.92 14,672 350,952
Law Clerk 2.00 23.26 4,192 97,506
Judicial Assistant 2.00 23.14 4,192 97,002
Deputy Register In Probate 1.00 21.64 1,965 42,523
Court Reporter 1.00 20.42 2,096 42,800
Court Reporter 1.00 20.08 2,096 42,088
Clerk/Typist Il 1.00 18.48 1,965 36,313
Clerk/Typist Il 0.50 18.09 983 17,774
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Court System

Unit Budget

Circuit Courts Position (cont'd) FTE Rate Hours Cost
LTE-Bailiff 2.50 9.38 5,122 48,044
Budgeted Overtime 632
25.00 51,955 1,290,621
Regular Earnings 1,290,621
Fringe Benefits 520,988
Child Support Salaries Reimbursements (116,000)
2020 Total Compensation 1,695,609

Salary Summary does not reflect 2020 cost of living or other potential compensation adjustments.

Presiding Judge*

Office Manager Il

Circuit Court Judges*

Judicial Assistants

Law Clerks

Bailiff** Register in Probate

Court

Commissioners

* State Employees
** Call-in Basis

Chief Deputy
Register in Probate

Court Reporters
Clerk/Typist Il

Clerk/Typist Il

Deputy Reg. in Probate

Clerk of Courts

Chief Deputy

Financial Operations

Clerk of Courts Manager
[
Deputy Clerk of . Court Deputy Clerk I-A Customer Service . Accounting
Courts | Clerk/Typists | Coordinators Deputy Juvenile Clerk Clerk/Typist I Technicians
Clerk
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Court System

Unit Budget

Clerk of Courts Position FTE Rate Hours Cost
Clerk of Courts™* 1.00 78,700
Financial Operations Manager 1.00 28.53 2,096 59,799
Chief Deputy Clerk Of Courts 1.00 28.13 2,096 58,960
Court Coordinator 3.00 23.45 5,895 138,243
Court Coordinator 1.00 22.89 1,965 44,980
Deputy Juvenile Clerk 1.00 22.19 1,965 43,605
Court Coordinator 1.00 22.03 1,965 43,290
Court Coordinator 2.00 21.86 3,930 85,910
Court Coordinator 1.00 21.44 1,965 42,130
Accounting Technician 1.62 21.39 3,183 68,092
Deputy Clerk of Courts | 2.00 20.88 3,930 82,058
Deputy Clerk of Courts | 1.00 20.50 1,965 40,283
Deputy Clerk I-A 1.00 20.30 1,965 39,890
Deputy Clerk of Courts | 1.00 20.13 1,965 39,557
Deputy Clerk of Courts | 1.80 19.70 3,637 69,679
Deputy Clerk of Courts | 1.00 19.22 1,965 37,767
Customer Service Clerk 3.00 18.95 5,895 111,714
Deputy Clerk of Courts | 1.00 18.89 1,965 37,120
Clerk/Typist Il 1.00 18.09 1,965 35,548
Clerk/Typist | 2.00 16.96 3,930 66,652
Clerk/Typist Il 1.00 16.96 1,965 33,326
Clerk/Typist Il 2.80 16.36 5,502 90,012
Budgeted Overtime 2,980

32.22 61,609 1,350,295

Turnover Reduction Salary (98,555)

Regular Earnings 1,251,740

Fringe Benefits 623,373

Turnover Reduction Fringe (45,499)

Child Support Salaries Reimbursements (20,000)
2020 Total Compensation 1,809,614

*Elected official.

Salary Summary does not reflect 2020 cost of living or other potential compensation
adjustments.

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided Annual Cost
Circuit Courts
Mediation Services 55,000
Off-site Storage 3,000
58,000
Clerk of Courts
Off-site Storage 4,800
Paper Shredding 360
5,160
Family Court
Family Mediation Services 57,300
57,300
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COURT SYSTEM 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Actual  Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Fund: 100 - GF Circuit Courts
REVENUES
General property taxes 2,006,639 1,060,249 2,120,498 2,120,498 2,163,102 2,163,102
State grant and aid revenue 723,564 362,218 718,464 718,464 718,464 718,464
Charges and fees Probate 80,677 33,434 74,000 85,000 85,000 85,000
Carryover - 5,795 5,795 5,795 - -
Intrafund Transfer In 48,002 - - - - -
Intrafund Transfer In HR 25,152 38,955 38,955 38,955 - -
REVENUES TOTAL 2,884,034 1,500,651 2,957,712 2,968,712 2,966,566 2,966,566
EXPENSES
Regular earnings 1,076,267 552,580 1,279,500 1,294,922 1,289,989 1,289,989
Paid leave earnings Vacation 91,760 34,909 - - - -
Paid leave earnings Personal 19,264 11,964 - - - -
Paid leave earnings Casual time used 15,851 7,731 - - - -
Paid leave earnings Holiday 37,028 9,519 - - - -
Paid leave earnings Other (funeral, jury 4,008 1742 i i i i
duty, etc)
Paid leave earnings Disability 4,397 2,129 - - - -
Premium Overtime 386 27 250 632 632 632
Premium Comp time payout 438 35 - - - -
Premium Casual time payout 7,223 547 - - - -
Salaries reimbursement Short term (4,397) (2,129) - - - -
Salaries reimbursement IV-D (106,609) (53,873) (116,000) (116,000) (116,000) (116,000)
Fringe benefits FICA 90,600 44,746 96,916 99,112 98,733 98,733
Fringe benefits Unemployment comp 1,463 615 1,290 1,324 1,357 1,357
Fringe benefits Health insurance 315,650 151,990 298,858 305,174 299,908 299,908
Fringe benefits Dental Insurance 24,927 12,192 23,759 24,696 24,069 24,069
Fringe benefits Life Insurance 1,525 797 1,435 1,249 1,436 1,436
Fringe benefits LT disability insurance 4,656 2,328 4,744 4,770 4,873 4,873
Fringe benefits ST disability insurance 6,528 3,263 6,526 6,690 6,830 6,830
Fringe benefits Workers comp insurance 2,268 1,182 2,363 2,363 2,393 2,393
Fringe benefits Retirement 80,742 39,388 82,465 83,533 81,389 81,389
Supplies 39 149 149 - - -
Supplies Office 13,286 4,227 12,000 15,900 14,770 14,770
Supplies Postage 16,886 7,633 18,000 18,540 18,300 18,300
Dues and memberships 3,628 3,204 3,754 3,754 3,770 3,770
Repairs and maintenance Equipment 24,000 25,046 30,500 46,110 46,110 46,110
Books, periodicals, subscription 34,608 11,609 23,250 20,900 25,724 25,724
Travel and training 12,190 4,078 10,000 11,997 12,712 12,712
Miscellaneous 247 25 225 - 50 50
Equipment - nonoutlay - - - - 6,258 6,258
Telephone 1,353 607 1,398 1,440 1,500 1,500
Indirect cost 533,732 292,877 585,754 585,754 615,301 615,301
Intra-county expense Technology Services 19,088 12,717 19,900 20,537 22,863 22,863
Intra-county expense Insurance 19,036 12,446 24,891 24,891 30,528 30,528
Intra-county expense Other departmental 2,921 2,061 4,128 4,128 4,416 4,416
Intra-county expense Copy Center 1,399 678 1,241 1,800 1,525 1,525
Intra-county expense Departmental copiers 5,480 3,096 6,193 6,193 6,192 6,192
Intra-county expense Document Center 1,437 801 1,350 1,499 1,938 1,938
Contracted services 2,195 680 2,200 2,500 3,000 3,000
Professional services 55,000 27,500 55,000 55,000 55,000 55,000
Paper service - legal 558 42 400 500 500 500
Court reporter service 5,665 2,311 5,000 8,000 6,000 6,000
Jurors 11,933 3,086 7,500 10,000 10,000 10,000
Jurors Daily fee 83,456 22,688 65,000 79,500 73,000 73,000
Jurors Mileage 27,620 7,488 18,500 24,000 24,000 24,000
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COURT SYSTEM 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Actual  Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Jurors Food 4,057 836 3,000 4,000 4,000 4,000
Witness fees SPD 32 112 250 250 250 250
Witness fees SPD - Travel 2 - 125 250 250 250
Expert Witness SPD 20,100 3,498 12,000 19,009 19,000 19,000
Transcripts 22,818 7,903 19,500 25,000 25,000 25,000
Doctor Exams 253,068 152,007 285,000 233,000 239,000 239,000
Outlay Equipment ($5,000+) 24,139 26,329 26,329 30,000 - -
Outlay Other ($5,000+) 16,924 5,650 5,650 5,795 - -
EXPENSES TOTAL 2,890,871 1,463,065 2,930,293 2,968,712 2,966,566 2,966,566
REVENUE TOTALS: 2,884,034 1,500,651 2,957,712 2,968,712 2,966,566 2,966,566
EXPENSE TOTALS: 2,890,871 1,463,065 2,930,293 2,968,712 2,966,566 2,966,566
NET TOTALS: (6,837) 37,586 27,419 - - -
Fund: 100 - GF Clerk of Courts
REVENUES
General property taxes 757,191 426,706 853,412 853,412 949,752 949,752
State grant and aid revenue 178,367 88,277 223,236 180,000 260,000 260,000
State grant and aid revenue Interpreter 106,828 - 75,316 70,000 75,316 75,316
Licenses Occupational 360 120 340 400 400 400
County ordinance forfeitures 294,212 158,019 293,000 310,000 317,000 317,000
Penal fines for civil fees 312,749 162,231 310,000 325,000 325,000 325,000
Bail forfeitures 22,912 14,675 20,000 50,000 30,000 30,000
Charges and fees Clerk of Court 154,709 103,106 160,000 154,334 165,000 165,000
Charges and fees Court 263,848 141,476 260,000 250,000 265,000 265,000
Charges and fees Attorney 138,818 94,314 154,000 140,000 185,000 185,000
Charges and fees Guardian Ad Litem 322,265 195,296 335,000 323,242 355,000 355,000
Interest 36,335 33,772 67,000 63,420 76,339 76,339
Cash Over/Short (21) - - - - -
Intrafund Transfer In HR 24,937 30,933 30,933 30,933 - -
REVENUES TOTAL 2,613,510 1,448,925 2,782,237 2,750,741 3,003,807 3,003,807
EXPENSES
Regular earnings 1,053,613 562,823 1,340,489 1,340,489 1,347,315 1,347,315
Regular earnings Budget only - - - (99,597) - -
Paid leave earnings Vacation 81,593 30,896 - - - -
Paid leave earnings Personal 18,371 10,408 - - - -
Paid leave earnings Casual time used 16,631 11,874 - - - -
Paid leave earnings Holiday 34,086 8,802 - - - -
Paid leave earnings Other (funeral, jury 1,086 1716 i i i i
duty, etc)
Paid leave earnings Disability 1,550 - - - - -
Paid leave earnings Workers comp 96 - - - - -
Premium Overtime 3,044 1,481 2,980 2,980 2,980 2,980
Premium Comp time payout 2,470 104 - - - -
Premium Casual time payout 4919 - - - - -
Regular earnings - turnover savings - - - - (98,555) (98,555)
Sala.mes. re|mbursement Short term (1,550) i i i i i
disability
Salaries reimbursement IV-D (20,027) (9,859) (20,000) (20,000) (20,000) (20,000)
Fringe benefits FICA 87,729 44,954 102,778 102,778 103,301 103,301
Fringe benefits Unemployment comp 1,324 581 1,301 1,301 1,334 1,334
Fringe benefits Health insurance 334,056 172,058 341,484 341,484 384,425 384,425
Fringe benefits Dental Insurance 26,068 13,478 28,247 28,247 29,856 29,856
Fringe benefits Life Insurance 1,568 837 1,764 1,764 1,602 1,602
Fringe benefits LT disability insurance 4,436 2,439 5,174 5,174 5,288 5,288
Fringe benefits ST disability insurance 6,219 3,421 7,380 7,380 7,505 7,505
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COURT SYSTEM 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Actual  Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Fringe benefits Workers comp insurance 1,563 789 1,578 1,578 1,618 1,618
Fringe benefits Retirement 79,386 40,800 89,975 89,975 88,444 88,444
Fringe benefits - turnover savings - - - - (45,499) (45,499)
Fringe benefits - Budget only - - - (44,457) - -
Supplies 4,036 3,136 5,500 2,000 - -
Supplies Office 9,659 5,097 10,000 10,000 10,000 10,000
Supplies Postage 39,251 17,419 38,000 34,500 38,000 38,000
Printing 2,669 4,016 4,016 2,700 3,000 3,000
Printing Forms 672 486 486 900 500 500
Dues and memberships 362 1,210 1,400 385 400 400
Repairs and maintenance Equipment 70 - - - - -
Books, periodicals, subscription 80 72 120 229 3,920 3,920
Travel and training 1,657 1,525 2,000 2,714 2,000 2,000
Telephone 409 175 436 436 380 380
Intra-county expense Technology Services 8,957 6,011 9,650 9,650 10,917 10,917
Intra-county expense Insurance 11,492 8,759 17,518 17,518 23,036 23,036
Intra-county expense Copy Center 14,658 10,763 16,000 16,000 16,000 16,000
Intra-county expense Departmental copiers 5,818 3,270 6,541 6,541 6,541 6,541
Intra-county expense Document Center 17,651 15,627 29,237 29,237 37,339 37,339
Contracted services 7,729 1,865 5,000 8,835 5,160 5,160
Jurors 114 - - - - -
Interpreter services 118,429 3,555 128,000 110,000 120,000 120,000
Attorney Fees 208,178 64,823 210,000 165,000 280,000 280,000
Guardian Ad Litem Juvenile 82,575 18,983 80,000 80,000 82,000 82,000
Guardian Ad Litem Probate 132,326 81,254 150,000 135,000 175,000 175,000
Guardian Ad Litem Family & Paternity 305,314 99,614 360,000 360,000 380,000 380,000
EXPENSES TOTAL 2,710,335 1,245,262 2,977,054 2,750,741 3,003,807 3,003,807
REVENUE TOTALS: 2,613,510 1,448,925 2,782,237 2,750,741 3,003,807 3,003,807
EXPENSE TOTALS: 2,710,335 1,245,262 2,977,054 2,750,741 3,003,807 3,003,807
NET TOTALS: (96,826) 203,662 (194,817) - - -
Fund: 160 - Family Court
REVENUES
Charges and fees Family court counseling 61,127 24,922 60,000 66,500 57,300 57,300
REVENUES TOTAL 61,127 24,922 60,000 66,500 57,300 57,300
EXPENSES
Rental Space 9,450 - - - - -
Telephone 2,080 - - - - -
Contracted services 51,260 27,930 - 63,900 57,300 57,300
EXPENSES TOTAL 62,790 27,930 - 63,900 57,300 57,300
REVENUE TOTALS: 61,127 24,922 60,000 66,500 57,300 57,300
EXPENSE TOTALS: 62,790 27,930 - 63,900 57,300 57,300
NET TOTALS: (1,663) (3,008) 60,000 2,600 - -
REVENUE GRAND TOTALS: 5,658,672 2,974,497 5,799,949 5,785,953 6,027,673 6,027,673
EXPENSE GRAND TOTALS: 5,663,997 2,736,257 5,907,347 5,783,353 6,027,673 6,027,673
NET GRAND TOTALS: (105,325) 238,240 (107,398) 2,600 - -
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MISSION

The mission of the Brown County
District Attorney’s Office is to
represent the people of Brown
County and State of Wisconsin in
pursuit of justice to achieve safe
and secure communities though
the fair and just, yet vigorous
prosecution of criminal offenses; to
protect the safety and welfare of
children who are victims of a abuse
and neglect; and to advocate, with
strength and compassion for the
rights of all victims of crime.

David Lasee - District Attorney
(920) 448-4190

PROGRAM DESCRIPTION

The District Attorney's Office provides a range of services including:
prosecution, extradition, victim/witness services, education/advice, and
representation of county or state agencies in various proceedings. Regarding
prosecution, the Office prosecutes adult criminal violations; noncriminal
violations of the county code; juvenile delinquency matters; all criminal traffic
offenses and noncriminal traffic citations issued by the State Patrol or Brown
County Sheriff.  Although most investigative work is handled by law
enforcement agencies, John Doe proceedings may be conducted to attempt
to present a judge with sufficient evidence to warrant filing of a criminal
charge. The Office processes extradition of prisoners or witnesses consistent
with state law.

The Victim/Witness Program assists victims and withesses by providing
notification of court dates, gathering information for restitution, referring
victims to appropriate agencies, and advising victims and witnesses regarding
case disposition.

The office is available 24 hours per day to advise law enforcement agencies
in an emergency and also provides education on an ongoing basis regarding
the current status of criminal law. State or county agencies are represented
by prosecuting violations regarding natural resources, liquor laws,
unemployment compensation fraud, welfare fraud, election/open meeting
law violations, wage claims and consumer protection violations.

2018 2019 2019 2020 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Number of Referrals Received 10,412 10,600 10,800 10,450 -3.24%
Cost per Referral Processed 135 134 132 142 7.58%
Number of Case Filings 6,804 6,800 7,500 6,800 -9.33%

INITIATIVES

Backlog - The department will utilize anticipated additional prosecutorial resources to clear up backlog of referrals
where no charging decision has been made.

Diversion - In 2020, the District Attorney’s office will work with Criminal Justice Services to expand the pre-charging
diversion program and to more quickly identify appropriate candidates for diversion and treatment courts.
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District Attorney

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses
Total Expenses

Property Taxes

Net Total Activity

SUMMARY HIGHLIGHTS

2019 Change from 2019
2018 2019 Amended 2020 Amended Budget
Actual Estimated Budget Budget $ %
212,904 240,586 241,202 456,839 215,637 89.40%
42,777 44,000 44,000 44,000 - 0.00%
510 - 500 - (500) -100.00%
23,384 36,069 36,069 - (36,069) -100.00%
279,576 320,655 321,771 500,839 (35,726) -11.10%
1,242,086 1,279,631 1,263,631 1,520,953 257,322 20.36%
439,539 472,743 484,660 464,219 (20,441) -4.22%
1,681,625 1,752,374 1,748,291 1,985,172 236,881 13.55%
1,406,332 1,426,520 1,426,520 1,484,333 57,813 4.05%
4,282 (5,199) - -

e Intergovernmental Revenue - Increase relates to the addition of three employees that are covered by a new VOCA
grant as well as additional Chapter 950 dollars.

e Other Financing Sources - Decrease is due to a transfer for 2019 wage increases.

e Personnel Costs - Increase relates to benefit election changes as well as the addition of three employees discussed

above.

e Operating Expenses - Mainly decreased due to a decrease in indirect costs as well as various other minor increases

to expenses.

PROPERTY TAX TRENDS

1.75

. 1.48
150 7 140 141 143
N
2
S 1.25 A
=

1.00 A

0.75 A - : r

2016 2017 2018 2019 2020

74

40

STAFFING TRENDS

30

FTEs

26.31

2270 2270 2370 2084

20

10

2016 2017 2018 2019 2020



District Attorney

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Office Manager I 1.00 26.79 2,096 56,152
Victim Witness Prog Coordinator 1.00 26.79 2,096 56,152
Special Drug Task Attorney 1.00 26.37 2,096 55,272
LTE Special Investigators 0.90 25.00 1,881 47,036
Victim/Witness Asst Program Spcl 1.00 21.98 1,965 43,191
Victim/Witness Asst Program Spcl (Grant) 3.00 21.98 6,288 138,210
Legal Assistant Il 11.00 20.88 21,615 451,319
Victim/Witness Asst Program Spcl 1.00 20.14 1,965 39,575
Clerk/Typist Il 1.00 18.09 1,965 35,548
Intake Specialist 1.00 18.00 1,965 35,370
Clerk/Typist Il 1.00 17.92 1,965 35,213
Clerk/Typist Il 2.00 15.43 3,930 60,642
Clerk/Typist Il (Subpoena) 1.00 15.43 1,965 30,321
LTE-Co-op/Intern Student 041 10.00 800 8,000
Budgeted Overtime 3,377

26.31 52,592 1,095,378

Regular Earnings 1,095,378
Fringe Benefits 425,575
Total 2020 Compensation 1,520,953

Salary Summary does not reflect 2020 cost of living or other potential compensation adjustments.

District Attorney*

Deputy District

Attorneys*
| | I |
LTE Special Special Drug Task Assistant District Victim/Witness .
Investigators Attorney Attorneys* Prog. Coordinator Office Manager Il
| [
Victim/Witness Asst. Legal Assistant Il
Prog. Sp_emahsts Intake Specialist
Clerk/Typist Il Clerk/Typist lls
| Co-op Student/
VOCA/Chapter 950 Student Intern-LTE
* State and/or Federal Employees Grant*
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District Attorney

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided Annual Cost
Assistant District Attorney 107,179
Certified Copies of Legal Documents 25,000
Off-site Storage 10,000
Translation Services 2,500

144,679
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DISTRICT ATTORNEY 2020 BUDGET

77

2018 2019 6- 2019 2019
Actual Month Actual  Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Fund: 100 - General Fund
REVENUES
General property taxes 1,406,332 713,260 1,426,520 1,426,520 1,484,333 1,484,333
Federal grant revenue 86,606 19,776 107,179 107,179 257,179 257,179
State grant and aid revenue 126,298 65,221 133,407 134,023 199,660 199,660
Sales Copy machine use 42,777 21,898 44,000 44,000 44,000 44,000
Miscellaneous 510 - - 500 - -
Transfer in HR 6,215 - - - - -
Intrafund Transfer In HR 17,169 36,069 36,069 36,069 - -
REVENUES TOTAL 1,685,908 856,224 1,747,175 1,748,291 1,985,172 1,985,172
EXPENSES
Regular earnings 796,050 405,023 931,848 931,848 1,075,107 1,092,001
Paid leave earnings Vacation 61,166 28,957 - - - -
Paid leave earnings Personal 13,030 7,855 - - - -
Paid leave earnings Casual time used 4,469 4,083 - - - -
Paid leave earnings Holiday 26,740 6,879 - - - -
Pa.ld leave earnings Other (funeral, 833 805 i i i i
jury duty, etc)
Paid leave earnings Disability 4,212 403 - - - -
Premium Overtime 4,752 3,837 7,492 3,378 3,377 3,377
Premium Comp time payout 1,307 505 - - - -
Premium Casual time payout 12,362 515 - - - -
Salaries reimbursement Short term disability (4,212) (403) - - - -
Fringe benefits FICA 67,317 33,099 67,300 71,547 82,505 83,798
Fringe benefits Unemployment comp 1,086 455 945 945 1,131 1,148
Fringe benefits Health insurance 165,740 94,036 185,053 166,946 231,157 238,245
Fringe benefits Dental Insurance 16,926 9,009 18,001 17,258 20,673 21,181
Fringe benefits Life Insurance 564 298 602 551 569 569
Fringe benefits LT disability insurance 3,360 1,682 3,361 3,475 4,169 4,072
Fringe benefits ST disability insurance 4,711 2,358 4,729 4,881 5,967 5,859
Fringe benefits Workers comp insurance 1,062 539 1,080 1,079 1,284 2,565
Fringe benefits Retirement 60,610 29,629 59,220 61,723 69,772 68,138
Supplies Office 15,930 7,002 17,800 18,130 18,039 16,000
Supplies Technology 1,065 - - - - -
Supplies Postage 12,038 4,620 9,294 9,500 9,800 9,800
Copy expense 190 - 150 222 150 150
Printing 305 207 300 320 300 300
Dues and memberships 8,107 8,283 8,440 8,440 9,368 9,368
Books, periodicals, subscription 532 581 665 510 600 600
Software/Licenses 100 606 605 100 280 280
Travel and training 7,963 1,857 3,300 8,050 22,112 19,612
Equipment - nonoutlay Other 1,322 360 359 - 1,914 1,711
Telephone 409 210 420 420 500 500
Telephone cell 921 953 2,720 2,720 1,776 1,776
Indirect cost 205,520 102,302 204,602 204,603 187,511 187,511
Intra-county expense Technology Services 9,584 6,410 10,361 10,361 11,813 11,813
Intra-county expense Insurance 8,952 6,872 13,743 13,743 17,384 17,384
Intra-county expense Copy Center 1,903 1,276 2,950 2,950 2,675 2,675
Intra-county expense Departmental copiers 10,520 6,032 12,065 12,065 12,065 12,065
Intra-county expense Document Center 1,589 964 1,700 1,800 1,995 1,995
Contracted services 92,292 29,913 118,179 118,179 117,179 117,179
Professional services 15,385 13,925 27,090 19,624 27,500 22,500
Paper service - legal 26,881 11,647 25,000 29,499 25,000 15,000
Witness fees 4,604 955 2,500 4,000 4,000 4,000



DISTRICT ATTORNEY 2020 BUDGET

2018 2019 6- 2019 2019
Actual Month Actual  Estimated Amended 2020 2020

Account Description Amount Amount Amount Budget Executive Adopted

Witness fees Travel 10,741 1,678 3,500 9,424 8,500 6,000

Expert Witness DA 2,685 32 7,000 10,000 9,000 6,000
EXPENSES TOTAL 1,681,625 836,250 1,752,374 1,748,291 1,985,172 1,985,172
REVENUE GRAND TOTALS: 1,685,908 856,224 1,747,175 1,748,291 1,985,172 1,985,172
EXPENSE GRAND TOTALS: 1,681,625 836,250 1,752,374 1,748,291 1,985,172 1,985,172
NET GRAND TOTALS: 4,282 19,974 (5,199) - - -

78



P/
SN

MISSION

The mission of the Brown County
Medical Examiner’'s Office is to
establish the identity of human
remains, to provide accurate
certification of the cause and
manner of death, and to identify,
document, and interpret forensic
scientific information for use in
the investigation of violent,
suspicious, and sudden un-
expected deaths and in criminal
and civil legal proceedings.

The agency is committed to the
dignified and compassionate
performance of these duties with
impartiality and the highest level
of professionalism in the service
of the citizens of Brown, Door,
and Oconto Counties and their
medical and legal communities.

INITIATIVES

Medical Examiner’s Office

Chief Medical Examiner
(920) 448-4185

PROGRAM DESCRIPTION

In 2020, Brown County continues its partnership with the Dane County
Medical Examiner’s Office to provide administrative and oversight services as
well as medical and autopsy services.

The Dane County partnership allows the Brown County Medical Examiner’s
Office to be led by board-certified forensic pathologists who make all
decisions regarding the need for forensic services in every death investigation
in the county. Each case is reviewed by a forensic pathologist prior to the
release of the decedent.

Ultimately, the Medical Examiner’'s Office conducts an independent
investigation into each death falling under the jurisdiction of the Medical
Examiner. The Medical Examiner works with Criminal Justice partners and
Public Health partners to facilitate complete and accurate death
investigations based in science. The Medical Examiner also provides expert
scientific testimony in court when needed, as well as documentation of
investigative findings for use.

The Medical Examiner’s Office also investigates deaths with a potential risk
for public health, such as workplace related fatalities or deaths due to
communicable disease that occur outside of a hospital setting, with findings
relayed to partners in Occupational Safety, Public Health, and Consumer
Products Safety.

The Medical Examiner’s Office investigates and certifies cases in which the
individual dies while not under the care of a physician, or in cases where a
physician cannot or will not sign a death certificate. In this, the Medical
Examiner’'s Office serves as the physician of the public. The Medical
Examiners and the Medicolegal Investigators interact closely with surviving
family members to provide a respectful and compassionate service.

The Medical Examiner is responsible for the review of all deaths where
cremation is chosen as the form of final disposition. The Medical Examiner’s
Office also issues disinterment permits in cases where a decedent is to be
exhumed and cremated or moved to a different place of internment.

The Brown County Medical Examiner, partnered with the Dane County Medical
Examiner’'s Office, also provides similar oversight, administration, and
autopsy services to the counties of Door and Oconto. These partnerships
generate revenue for Brown County.

Medical Examiner Facility - The Medical Examiner's Office continues to work with Administration, Public Safety
Committee and the County Board to provide elected officials the requisite information to facilitate a decision about
whether Brown County will invest in a new Medical Examiner facility that will allow for autopsies to take place in Brown
County, and better serve Brown County and its partners in Door and Oconto counties.

Staffing - The Medical Examiner’s Office continues to recruit LTE/part-time investigators. These new staff are being
trained in Dane County, which has greatly reduced the training time needed to allow new staff to work alone in Brown,
Door, and Oconto counties. This effort has been very successful, but the recruitment of staff remains difficult.
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Medical Examiner

Staff Training - The Medical Examiner’s Office continues to try to send staff to appropriate training. This is complicated
by the limited availability of LTE/part-time staff. The office strives to provide additional training so that investigators
can keep their existing skills up to date while expanding their knowledge base.

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses
Outlay

Total Expenses

Property Taxes

Net Total Activity

SUMMARY HIGHLIGHTS

2019 Change from 2019
2018 2019 Amended 2020 Amended Budget
Actual Estimated Budget Budget $ %
205,152 314,500 316,882 317,257 375 0.12%
552,105 447,437 442,000 462,395 20,395 4.61%
39,183 - - - - 0.00%
47,248 - 9,242 - (9,242) -100.00%
843,688 761,937 768,124 779,652 11,528 1.50%
383,474 370,204 362,703 362,734 31 0.01%
768,406 890,384 960,431 998,662 38,231 3.98%
39,067 - - - - 0.00%
1,190,948 1,260,588 1,323,134 1,361,396 38,262 2.89%
547,691 555,010 555,010 581,744 26,734 4.82%
200,431 56,359 - -

e Public Charges - Increase is due to rate increases combined with anticipated increase in death certificates and

cremation permits.

e Other Financing Sources - Decrease relates to a transfer for wage increases as well as a $4,000 carryover in 2019.

o Personnel Costs - Stagnant personnel costs are attributed to turnover in two positions that brought employees in
lower than their predecessors, offset by additional hours in 2020.

e Operating Expenses - Increase is due to the intended purchase of portable radios in 2020.

PROPERTY TAX TRENDS
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Medical Examiner

BROWN COUNTY AUTOPSIES CREMATION PERMITS
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DEATH INVESTIGATIONS
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*2019 Figures are as of July 2019.
**As of January 1, 2016, hospice cases are no longer reportable, barring extenuating circumstances.

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Lead Med Investig/Office Manager 1.00 27.77 2,096 58,206
Deputy Lead Medicolegal Invest. 1.00 25.39 2,096 53,217
Medicolegal Investigator 2.00 23.34 4,192 97,842
Medical Examiner Investigators - 22.83 3,132 71,504
LTE-Co-op/Intern Student 0.20 8.50 403 3,426
Chief Medical Examiner 1.00 1,200 1
Budgeted Shift Differential 1,682

5.20 13,119 285,878

Regular Earnings 285,878
Fringe Benefits 76,857
2020 Total Compensation 362,735

Salary Summary does not reflect 2020 cost of living or other potential compensation
adjustments.
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Medical Examiner

Chief Medical
Examiner*

Deputy Chief Director of
Medical Examiner* Operations*

Deputy Director of
Operations*

[
Chief of
Investigations*

Lead Med Investigator/
Office Manager

Deputy Medical
Examiner*

Co-op Student/
Student Intern

Deputy Lead Medicolegal

Investigator
l
Medicolegal
Investigators * Dane County Employee
CONTRACTED & PROFESSIONAL SERVICES
Type of Service Provided Annual Cost
Forensic Pathologist - Contracted 645,828

Administration, Management & Oversight
Case Review

Examinations

Meals & Lodging

Medicine

Transportation

Information Technology Services

645,828
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MEDICAL EXAMINER 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Actual Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Fund: 100 - General Fund
REVENUES
General property taxes 547,691 277,505 555,010 555,010 581,744 581,744
Charges and fees Service 185,680 2,360 - - - -
Charges and fees Autopsy 9,990 4,317 4,317 - 4,000 4,000
Charges and fees Death Certificate 69,505 44,005 82,000 81,000 86,995 86,995
Charges and fees Cremation Permit 286,750 173,000 325,000 325,000 335,280 335,280
Charges and fees Disinterment 180 120 120 - 120 120
Charges and fees Donor Info - 21,000 36,000 36,000 36,000 36,000
Intergovt charges 205,152 156,601 314,500 316,882 317,257 317,257
Donations 39,183 - - - - -
Carryover - 4,000 - 4,000 - -
Intrafund Transfer In 43,000 - - - - -
Intrafund Transfer In HR 4,248 5,242 - 5,242 - -
REVENUES TOTAL 1,391,379 688,150 1,316,947 1,323,134 1,361,396 1,361,396
EXPENSES
Regular earnings 286,748 129,602 290,653 290,186 284,195 284,195
Paid leave earnings Vacation 8,826 464 - - - -
Paid leave earnings Personal 1,768 140 - - - -
Paid leave earnings Casual time used 186 - - - - -
Paid leave earnings Holiday 5,883 1,379 - - - -
Paid leave earnings Disability 3,255 - - - - -
Premium Overtime 5,398 8,266 - - - -
Premium Casual time payout 3,289 83 - - - -
Premium Shift differential 1,626 1,864 - - 1,682 1,682
Premium Holiday worked 2,191 1,582 - - - -
Salaries reimbursement Short term disability (3,255) - - - - -
Fringe benefits FICA 23,984 10,748 21,496 22,199 21,868 21,868
Fringe benefits Unemployment Comp 386 148 295 300 300 300
Fringe benefits Health insurance 22,947 14,415 28,829 23,847 34,569 34,569
Fringe benefits Dental Insurance 2,788 1,141 2,282 2,606 2,628 2,628
Fringe benefits Life Insurance 22 7 14 20 18 18
Fringe benefits LT disability insurance 695 232 4,630 809 629 629
Fringe benefits ST disability insurance 975 325 6,490 1,135 881 881
Fringe benefits Workers Comp insurance 1,991 1,197 2,393 2,393 2,258 2,258
Fringe benefits Retirement 13,772 6,561 13,122 19,208 13,706 13,706
Employee allowance Clothing 360 508 4,000 4,000 4,000 4,000
Supplies 11,703 4,833 10,000 15,000 15,000 15,000
Supplies Office 921 35 1,000 1,500 1,500 1,500
Supplies Postage 419 167 350 500 500 500
Dues and memberships 230 - 300 300 300 300
Repairs and maintenance Equipment 626 - - 1,000 1,000 1,000
Repairs and maintenance Vehicle - 110 1,000 7,000 7,000 7,000
Vehicle/equipment Gas, oil, etc. 119 2,763 6,000 8,000 8,000 8,000
Books, periodicals, subscription - 6,600 9,600 9,600 11,300 11,300
Software/Licenses 5,500 - - - - -
Travel and training 11,353 3,575 8,000 19,397 19,000 19,000
Transportation 38,541 21,759 48,000 45,000 50,000 50,000
Miscellaneous 359 - - - - -
Equipment - nonoutlay - - - - 40,217 40,217
Telephone 758 57 144 200 200 200
Telephone cell 2,527 1,598 3,500 5,000 6,000 6,000
Indirect cost 33,465 18,792 37,584 37,584 38,439 38,439
Intra-county expense Technology Services 36,023 23,623 38,643 38,643 39,768 39,768
Intra-county expense Insurance 1,311 1,261 2,522 2,522 3,376 3,376
Intra-county expense Other departmental 40 3 20 60 60 60
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MEDICAL EXAMINER 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Actual Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Intra-county expense Copy Center 284 38 350 350 350 350
Intra-county expense Departmental copiers 574 323 646 646 646 646
Intra-county expense Document Center 107 73 139 139 178 178
Professional services 564,768 - 657,086 657,086 645,828 645,828
Med exams/autopsies/genetic test 3,880 2,044 7,000 15,004 15,000 15,000
Lab services 52,493 18,653 52,000 87,900 87,000 87,000
Indigent disposition 2,048 - 2,500 4,000 4,000 4,000
Outlay Equipment ($5,000+) 39,067 - - - - -
EXPENSES TOTAL 1,190,948 284,965 1,260,588 1,323,134 1,361,396 1,361,396
REVENUE GRAND TOTALS: 1,391,379 688,150 1,316,947 1,323,134 1,361,396 1,361,396
EXPENSE GRAND TOTALS: 1,190,948 284,965 1,260,588 1,323,134 1,361,396 1,361,396
NET GRAND TOTALS: 200,431 403,185 56,359 - - -
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Public Safety Communications

Cullen Peltier - Director
(920) 391-7430

MISSION PROGRAM DESCRIPTION

The mission of Brown County Public Public Safety Communications operates the recognized Public Safety
Safety Communications is to provide a Answering Point for 9-1-1 service in Brown County 24 hours a day, 7 days
vital link to the public and all emergency a week. The department is charged with providing radio dispatch
services. We are committed to serving services and system solutions to meet the radio communication needs
with integrity, cooperation, and concern of all public safety agencies in Brown County.

for the welfare of others. Our goal is to

provide expedient, courteous and The Emergency Management Division works to ensure effective planning
quality service to the community. Our and continued operation of Brown County and all of its communities in
stand is excellence, and our model of the event of emergency situations through countywide disaster planning
success is teamwork. In addition, and emergency command operations.

Emergency Management establishes
and maintains a progressive program
that promotes the mitigation of,
preparation for, response to and
recovery from emergencies and
disasters impacting the public,
government and businesses of the
communities of Brown County.

2018 2019 2019 2020 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Average Response Time to 9-1-1 Calls (in 3 3 3 3 0.00%
Seconds)
Average Cost per 9-1-1 Call Answered 101.89 100.05 105.60 103.60 -1.89%
INITIATIVES

Implement a New Scheduling Software Program - The scheduling software the department currently utilizes is at the
end of its life and is no longer supported. The Lead Telecommunicators spend countless hours per week not only
scheduling, but now backing up the scheduling software in the event it crashes completely. The department will look
at the options available including the opportunity to add a new scheduling software program to reduce overtime,
improve rotation, and decrease the time spent manually scheduling.

Offer Additional Training on the Computer Aided Dispatch (CAD) System for Staff - It is anticipated that the CAD system
will go live in November 2020. All staff will receive twelve hours of training initially. It is the goal to bring the vendor
back in 2021 to do additional training with staff to ensure they understand the high level functionality the system has
available. The department will also look for opportunities to have staff participate in trainings offered by the vendor,
and then return to do a train-the-trainer session with staff. The department will pursue whatever option is the most
cost effective.

Create a Line of Duty Death Protocol and Checklist for Supervisors - There is no protocol to follow in the event of a Line
of Duty Death, which is extremely traumatic for all staff involved, as well as off duty staff. A meeting was held with
multiple other public safety leaders in July 2019 to start the planning process. The goal is to have a protocol created
and in place by 2020.

Host a Career Fair - In an effort to increase awareness about available careers, attract quality candidates and increase
application rates for Public Safety Communications, the Jail, and Community Treatment Center, a career fair will be
hosted in coordination with Human Resources and materials will be created to allow staff to attend other career fairs.
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Public Safety Communications

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses
Total Expenses

Property Taxes

Net Total Activity

SUMMARY HIGHLIGHTS

2019 Change from 2019
2018 2019 Amended 2020 Amended Budget
Actual Estimated Budget Budget $ %
222,442 302,783 328,162 218,486 (109,676) -33.42%
6,310 7,800 7,800 7,800 - 0.00%
2,530 1,400 - - - 0.00%
103,558 88,266 88,266 - (88,266) -100.00%
334,841 400,249 424,228 226,286 (197,942) -46.66%
5,052,136 4,966,510 5,158,623 5,238,011 79,388 1.54%
1,877,182 2,078,383 2,046,287 2,042,211 (4,076) -0.20%
6,929,318 7,044,893 7,204,910 7,280,222 75,312 1.05%
6,735,634 6,778,066 6,778,066 7,057,068 279,002 4.12%
141,157 133,422 (2,616) 3,132

e Intergovernmental Revenue - Decrease is due to the All Hazard Mitigation Grant being moved to the Planning and
Land Services department in 2020 as well as a one-time Hazmat Response System Grant received in 2019.

e Other Financing Sources - Decrease is the result of the wage increase transfer in 2019. No transfers are currently

budgeted for in 2020.

e Personnel Costs - Increase is due to an increase in budgeted shift differential of $12,919, a decrease in turnover
savings of $20,000 (which increases expenses), an increase of $27,331 due to benefit election changes, as well
as increases in overall wages as there are 2,096 hours in 2020 compared to 2,088 in 2019.

e Operating Expenses - The stagnant operating expenses are a result of an increase in software maintenance
expenses, intra-county charges, and a decrease in grant related expenditures.
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Public Safety Communications
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Public Safety Communications

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Director of Public Safety Comm 1.00 45.54 2,096 95,452
Assistant Director of PSC 1.00 37.09 2,096 77,741
Emergency Management Director 1.00 34.48 2,096 72,270
Communications Specialist 1.00 27.68 2,096 58,017
Communications Supervisor 4.00 27.68 8,384 232,068
Communications Supervisor 1.00 26.88 2,096 56,340
Communications Supervisor 1.00 26.80 2,096 56,173
Telecommunication Lead Operator 5.00 25.75 9,950 256,215
Telecommunication Lead Operator 1.00 25.49 1,990 50,725
Telecommunication Operator 18.00 23.92 35,820 856,818
Telecommunication Operator 2.00 23.64 3,980 94,088
Telecommunication Operator 1.50 23.36 3,030 70,780
Telecommunication Operator 4.50 23.08 9,000 207,719
Telecommunication Operator 19.50 22.86 38,850 888,103
Emergency Management Coord 1.00 22.30 2,096 46,741
Office Manager | 1.00 20.08 2,096 42,088
Telecommunication Operator 10.50 19.25 20,940 403,100
Budgeted Comp 10,000
Budgeted Overtime 240,973
Budgeted Shift Differential 38,789
74.00 148,712 3,854,200
Turnover Reduction Salary (37,485)
Regular Earnings 3,816,715
Fringe Benefits 1,435,149
Turnover Reduction Fringe Benefits (13,853)
2020 Total Compensation 5,238,011

Salary Summary does not reflect 2020 cost of living or other potential compensation
adjustments.

Director

Office Manager |

Communications
Specialist

Assistant
Director

Emergency Management
Director

Emergency Management Communications

Coordinator

Supervisors

Telecommunication
Lead Operators

Telecommunication
Operators
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Public Safety Communications

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided Annual Cost
Off-site Emergency Plan Update Services 21,500
Code Red Emergency Alerting 12,500
Over-the-Phone Interpretation Services 3,120
Time System Access 2,200
Document Shredding Services 650
39,970
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PUBLIC SAFETY 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Estimated Amended 2020 2020
Account Description Amount Actual Amount Budget Executive Adopted
Fund: 100 - General Fund
REVENUES
General property taxes 6,735,634 3,389,033 6,778,066 6,778,066 7,057,068 7,057,068
Capital asset disposal gain 455 - - - - -
Federal grant revenue 141,532 73,738 140,533 190,063 139,647 139,647
State grant and aid revenue 65,723 62,887 87,200 67,200 66,363 66,363
Charges and fees 3,510 1,560 3,000 3,000 3,000 3,000
Rent 2,800 2,400 4,800 4,800 4,800 4,800
Intergovt charges Municipalities 60 210 390 - - -
Intergovt charges Counties 300 50 150 - - -
Miscellaneous 1,575 16 1,400 - - -
Donations 500 - - - - -
Intrafund Transfer In 24,000 - - - - -
Intrafund Transfer In HR 79,558 88,266 88,266 88,266 - -
REVENUES TOTAL 7,055,648 3,618,160 7,103,805 7,131,395 7,270,878 7,270,878
EXPENSES
Regular earnings 3,009,147 1,529,967 3,470,195 3,543,798 3,564,438 3,564,438
Paid leave earnings Vacation 229,013 88,508 - - - -
Paid leave earnings Personal 54,231 47,823 - - - -
Paid leave earnings Casual time used 58,243 27,402 - - - -
Paid leave earnings Holiday 108,465 27,523 - - - -
Paid leave earnings Other (funeral, jury duty, etc) 8,773 7,477 - - - -
Paid leave earnings Disability 17,889 6,782 - - - -
Premium Overtime 108,756 66,438 211,000 250,974 250,973 250,973
Premium Comp time payout 10,048 1,848 - - - -
Premium Casual time payout 9,606 152 - - - -
Premium Shift differential 29,642 16,272 38,789 26,936 38,789 38,789
Premium Holiday worked 73,662 17,277 - - - -
Regular earnings - turnover savings - - (62,577) (62,577) (37,485) (37,485)
Salaries reimbursement Short term disability (17,202) (8,682) - - - -
Fringe benefits FICA 270,868 133,056 272,700 285,386 288,149 288,149
Fringe benefits Unemployment comp 4,362 1,830 5,108 3,900 4,050 4,050
Fringe benefits Health insurance 725,022 350,231 699,520 754,742 783,072 783,072
Fringe benefits Dental Insurance 67,007 32,028 66,508 70,442 69,877 69,877
Fringe benefits Life Insurance 2,271 1,021 2,207 2,225 2,098 2,098
Fringe benefits LT disability insurance 13,058 6,384 12,915 13,839 13,987 13,987
Fringe benefits ST disability insurance 18,194 8,950 17,582 19,424 19,717 19,717
Fringe benefits Workers comp insurance 4,128 2,085 4,169 4,169 4,288 4,288
Fringe benefits Retirement 246,953 119,658 237,155 254,126 249,911 249,911
Fringe benefits - turnover savings - - (8,761) (8,761) (13,853) (13,853)
Employee allowance Clothing 16,166 8,526 19,040 19,040 19,040 19,040
Supplies 6,959 2,684 15,000 22,000 12,000 12,000
Supplies Office 13,780 5,229 17,514 17,500 17,500 17,500
Supplies Postage 254 168 550 550 550 550
Dues and memberships 526 460 951 951 976 976
Maintenance agreement Software 214,268 146,822 202,402 117,450 180,400 180,400
Repairs and maintenance Equipment 936,561 943,322 1,003,582 1,002,767 1,012,210 1,012,210
Vehicle/equipment Gas, oil, etc. 53 - - - - -
Advertising and public notice 69 74 75 100 100 100
Rental Space 23,995 24,294 24,294 24,607 24,607 24,607
Books, periodicals, subscription 556 1,092 1,236 1,929 1,270 1,270
Travel and training 19,669 20,921 60,200 40,561 44973 44,973
Miscellaneous 500 - - - - -
Electric 37,219 17,958 37,500 39,200 39,200 39,200
Telephone 56,082 32,658 65,000 70,000 70,000 70,000
Telephone cell 3,309 1,256 3,034 3,400 3,400 3,400
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PUBLIC SAFETY 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Estimated Amended 2020 2020
Account Description Amount Actual Amount Budget Executive Adopted
Indirect cost 234,694 114,480 228,959 228,959 259,123 259,123
Intra-county expense Technology Services 221,337 134,856 229,907 229,907 237,236 237,236
Intra-county expense Insurance 29,009 21,579 43,159 43,159 56,090 56,090
Intra-county expense Other departmental - 100 141 100 200 200
Intra-county expense Highway 4,607 5,350 8,000 8,000 8,000 8,000
Intra-county expense Copy Center 707 765 1,025 1,100 1,000 1,000
Intra-county expense Departmental copiers 3,881 2,225 4,450 4,450 4,450 4,450
Intra-county expense Document Center 371 248 462 462 572 572
Contracted services 13,022 12,627 12,900 12,750 13,150 13,150
Professional services 26,307 12,003 26,671 26,500 26,820 26,820
Transfer out Wages - - - 57,330 - -
EXPENSES TOTAL 6,916,036 3,993,725 6,972,562 7,131,395 7,270,878 7,270,878
REVENUE TOTALS: 7,055,648 3,618,160 7,103,805 7,131,395 7,270,878 7,270,878
EXPENSE TOTALS: 6,916,036 3,993,725 6,972,562 7,131,395 7,270,878 7,270,878
NET TOTALS: 139,612 (375,565) 131,243 - - -
Fund: 101 - Hazmat
REVENUES
Federal grant revenue 1,750 - - - - -
State grant and aid revenue 8,077 62,599 69,510 70,899 7,476 7,476
Intergovt charges Municipalities 5,000 5,000 5,000 - 5,000 5,000
REVENUES TOTAL 14,827 67,599 74,510 70,899 12,476 12,476
EXPENSES
Supplies 11,257 - 9,997 11,081 9,344 9,344
Travel and training 1,750 - - - - -
Telephone 275 150 300 400 - -
Grant Expenditures - 62,034 62,034 62,034 - -
EXPENSES TOTAL 13,282 62,184 72,331 73,515 9,344 9,344
REVENUE TOTALS: 14,827 67,599 74,510 70,899 12,476 12,476
EXPENSE TOTALS: 13,282 62,184 72,331 73,515 9,344 9,344
NET TOTALS: 1,545 5,415 2,179 (2,616) 3,132 3,132
REVENUE GRAND TOTALS: 7,070,475 3,685,758 7,178,315 7,202,294 7,283,354 7,283,354
EXPENSE GRAND TOTALS: 6,929,318 4,055,909 7,044,893 7,204,910 7,280,222 7,280,222
NET GRAND TOTALS: 141,157 (370,151) 133,422 (2,616) 3,132 3,132
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Sheriff

Todd Delain - Sheriff

(920) 448-4222
MISSION PROGRAM DESCRIPTION
The mission of the Brown County The Brown County Sheriff's Office fulfills its mission by providing patrol,
Sheriff's Office is to improve Public investigative, court, jail and administrative services. The Patrol Division
Safety through proactive, efficient provides protection for the life and property of all citizens and enforces traffic
and professional law enforcement regulations throughout Brown County. Through police service contracts, the
services tailored to the needs of all Patrol Division provides police services to the Villages of Allouez, Bellevue,
people in Brown County. Howard, Suamico and Denmark. The Investigative Division investigates all
types of law violations by both adults and juveniles. This division includes
evidence technicians, computer forensic specialists and the school liaison
program. The Jail Division provides a safe, secure, and humane environment
for all individuals confined to the custody of the jail. The Support Services
Division provides security for the courthouse, inmate transportation, warrant
processing, execution of civil process documents and records management
for the agency. The Professional Standards Division oversees all of the
agency’s training and maintains the policies and procedures throughout the
agency. This division also conducts pre-employment investigations, internal
affairs investigations and the oversight of the Drug Abuse Resistance
Education (DARE) program. Administrators of the Brown County Sheriff's
Office also oversee the Drug Task Force, Brown/Outagamie Bomb Squad,
Emergency Response Unit/SWAT Team, Cell Extraction Response Team
(CERT) and Department of Natural Resource grants to enforce snowmobile,
ATV and boat regulations.
2018 2019 2019 2020 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Percent of Assigned Investigative Cases 81.6% 80.0% 80.0% 80.0% 0.00%
Solved
Daily Cost per Jail Inmate Covered by Tax $54.08 $50.53 $48.58 $51.10 5.19%
Levy
INITIATIVES

Jail Video Visitation - The Brown County Jail will incorporate video visitation for inmates. This will allow any individual
with a computer to have an inmate visit, without having to be at the jail. Visitors will still be able to come to the jail for
a free visit with an inmate. This project will not be an expense to the Brown County Sheriff’s Office, rather it will generate
revenue, as a service fee will be assessed for offsite, online visitations.

Increase Investigative Services - The Brown County Sheriff’s Office will add one investigative sergeant position in the
2020 budget. This is due to an increased caseload, complexity of cases and the need to reduce the time to investigate
crimes. Based on the formula in the contracted police services agreements, approximately 72% of the position will be
funded through the contracts.

Improved Efficiency in Regards to the Collection and Storage of Digital Evidence - The Brown County Sheriff's Office
will work on streamlining the collection and storage of digital evidence, photos, video and audio files to improve
efficiency. This process will also establish a high speed access point for the District Attorney’s Office that will allow them
to access files for referred cases for discovery purposes. This is a first step toward a more seamless integration of the
case referral system.
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FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses
Outlay

Total Expenses

Property Taxes

Net Total Activity

SUMMARY HIGHLIGHTS

2019 Change from 2019
2018 2019 Amended 2020 Amended Budget
Actual Estimated Budget Budget $ %
7,198,613 7,840,759 7,528,378 7,607,760 79,382 1.05%
2,634,872 2,534,782 2,574,221 2,612,637 38,416 1.49%
445,870 435,225 539,787 538,905 (882) -0.16%
916,555 959,066 960,400 364,428 (595,972) -62.05%
11,195,911 11,769,832 11,602,786 11,123,730 (479,056) -4.13%
31,230,157 31,533,432 30,456,959 31,204,831 747,872 2.46%
10,426,856 10,872,296 11,326,994 11,070,810 (256,184) -2.26%
485,331 640,417 641,826 676,247 34,421 5.36%
42,142,344 43,046,145 42,425,779 42,951,888 526,109 1.24%
30,142,288 30,822,993 30,822,993 31,828,158 1,005,165 3.26%
(804,145) (453,320) - -

e Intergovernmental Revenue - Increase is due to the net effect of the following:

0 Decrease in federal grant revenue of $489,010 as the Sheriff's department budgets for these revenues when
they are truly known through a budget adjustment

0 Increase in state grant and aid revenue of $287,000 due to a partially grant funded armored vehicle

0 $116,655 increase in federal prisoner boarding as the Sheriff's office increased their average daily prisoner
expectations from 19.5 to 24.0

0 Increase in police services revenue of $203,634 due to the addition of a Sergeant and wage increases for
other officers being charged to municipalities

e Public Charges - Increase is mainly the result of the following:

o0 $35,040 increase in charges and fees inmate daily, as prior year actuals have been higher than budgeted

amounts

0 $23,040 increase in inmate medical charges due to the institution of an inmate medical co-pay

0 Offsetting increases and decreases of roughly $132,200 in electronic monitoring program (decrease) and
Huber prisoner fees (increase) due to less EMP qualified inmates and more inmates on Huber

Decrease of $22,800 in inmate past due fees as more inmates are paying fees before they become past due

Jail phone sales commissions increase of $15,800 as a new contract in 2020 should result in additional

revenue

e Other Financing Sources - Significant decrease in 2020 is due to the transfers associated with the union contract

wage increases in 2019.

e Personnel Costs - Increase is due to increased budget for overtime, which has consistently been over budget in

prior years.

e Operating Expenses - Increases and decreases in operating expenses generally cancel each other out compared
to the 2019 budget. The main reason operating expenses have decreased from 2019 amended is due to budget
adjustments in 2019 related to grant revenues that were not known at the time the budget was adopted and their
corresponding expenses. Main changes in operating expenses in the 2020 budget are as follows:

0 Decrease in software/licenses of $73,000, as there was a budgeted one-time expense in 2019 for industrial

software
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0 $97,821 decrease in electric expense due to trending decreases as well as LED lighting initiative in the Jail
and other buildings

O O O

$59,090 net increase in intra-county charges

$24,488 increase in software maintenance agreements

$17,750 increase in repairs and maintenance expenses for vehicles, buildings, and grounds

$41,528 decrease in contracted services due to decreased EMP monitoring expected in 2020

e Qutlay - Increase is the net effect of an armored vehicle budgeted in 2020 as well as 2019 contingency fund
requests and budget adjustments to outlay.
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Note: Jail population refers to all persons who utilize the Brown County
jail facility including adult lock-up, Huber, juvenile, federal, work release
inmates, those on electronic monitoring, and any inmates being housed
at other county jails.
STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost
Sheriff* 1.00 112,370
Chief Deputy 1.00 49.23 2,096 103,186
Captain 5.00 46.70 10,480 489,415
Lieutenant 12-Hr Shift 1.00 44.69 2,184 97,603
Lieutenant 5/2 1.00 44.69 2,096 93,670
Lieutenant 12-Hr Shift 7.00 43.89 15,288 670,992
Lieutenant 5/2 6.00 43.89 12,576 551,958
Lieutenant Non-Certified 12 Hr 1.00 41.64 2,184 90,942
Lieutenant 5/2 1.00 41.39 2,096 86,753
Lieutenant Non-Certified 12 Hr 3.00 41.39 6,552 271,188
Lieutenant Non-Certified 8 Hr 1.00 41.39 2,184 90,396
Sergeant 6/3 1.00 40.03 2,008 80,390
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Unit Budget

Position (cont'd) FTE Rate Hours Cost

Patrol Officer 6/3 3.00 39.91 6,024 240,447
Sergeant 6/3 6.00 39.91 12,048 480,894
Sergeant 6/3 3.00 39.85 6,024 240,084
Sergeant 6/3 1.00 39.73 2,008 79,788
Sergeant 5/2 3.00 39.52 6,120 241,887
Sergeant 5/2 11.00 39.34 22,440 882,882
Sergeant 5/2 400 39.28 8,160 320,560
Sergeant 5/2 1.00 39.22 2,040 80,017
Sergeant 5/2 1.00 39.16 2,040 79,895
Patrol Officer 6/3 1.00 38.20 2,008 76,715
Patrol Officer 6/3 1.00 38.08 2,008 76,474
Patrol Officer 6/3 1.00 37.96 2,008 76,233
Patrol Officer 6/3 1.00 37.90 2,008 76,112
Patrol Officer 6/3 400 37.84 8,032 303,968
Patrol Officer 6/3 3.00 37.50 6,024 225,927
Patrol Officer 6/3 5.00 37.22 10,040 373,735
Patrol Officer 6/3 8.00 37.16 16,064 597,008
Patrol Officer 6/3 8.00 37.10 16,064 596,048
Patrol Officer 6/3 2.00 37.04 4,016 148,770
Patrol Officer 5/2 1.00 37.03 2,040 75,549
Patrol Officer 5/2 1.00 36.95 2,040 75,386
Patrol Officer 5/2 6.00 36.85 12,240 451,092
Patrol Officer 6/3 3.00 36.70 6,024 221,106
Patrol Officer 5/2 5.00 36.67 10,200 374,075
Patrol Officer 5/2 3.00 36.61 6,120 224,079
Patrol Officer 5/2 1.00 36.55 2,040 74,570
Patrol Officer 5/2 1.00 36.49 2,040 74,448
Patrol Officer 5/2 5.00 36.15 10,200 368,770
Adv Computer Forensic Analyst 1.00 33.50 2,096 70,216
Patrol Officer 6/3 1.00 33.49 2,008 67,256
Patrol Officer 6/3 1.00 33.31 2,008 66,894
Patrol Officer 6/3 11.00 32.51 22,088 718,168
Patrol Officer 5/2 1.00 32.04 2,040 65,369
Intake Corporal 6.00 30.29 13,104 396,918
Intake Corporal 3.00 30.04 6,552 196,821
Training Corporal 1.00 29.27 2,096 61,350
Juvenile Superintendent 1.00 29.02 2,096 60,826
Housing Corporal 2.00 28.99 4,368 126,628
Patrol Officer 6/3 14.00 28.76 28,112 808,598
Housing Corporal 400 28.74 8,736 251,072
Patrol Officer 5/2 1.00 28.52 2,040 58,187
DTF Adv Intelligence Analyst 1.00 28.50 2,096 59,736
Patrol Officer 5/2 1.00 28.34 2,040 57,820
Intake Corporal 1.00 27.40 2,184 59,842
Correctional Officer 1.00 26.64 2,184 58,182
Housing Corporal 1.00 26.61 2,184 58,116
Correctional Officer 4.00 26.39 8,736 230,544
Lead Garage Mechanic 1.00 26.38 2,096 55,292
Patrol Officer 6/3 10.00 26.37 20,080 529,570
Comp Forensic Criminal Analyst 1.00 26.35 2,096 55,230
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Unit Budget

Position (cont'd) FTE Rate Hours Cost
Correctional Officer 5.00 25.84 10,712 276,800
Housing Corporal 1.00 25.61 2,184 55,932
Correctional Officer 45.00 25.59 96,096 2,459,113
Correctional Officer 5/2 400 25.59 8,384 214,548
Correctional Officer 1.00 25.49 2,184 55,670
Civilian Evidence Tech 1.00 25.39 2,096 53,217
LTE-Court Security 0.19 25.00 400 10,000
Correctional Officer 1.00 24.69 2,184 53,923
Garage Mechanic 1.00 2441 2,096 51,163
Patrol Officer 6/3 3.00 24.02 6,024 144,714
Office Manager 1.00 23.85 2,096 49,990
Correctional Officer 4.00 2331 8,736 203,636
Correctional Officer 1.00 23.06 2,184 50,363
Correctional Officer 1.00 22.99 1,976 45,428
Correctional Officer 400 22.74 8,528 193,926
Correctional Officer 5/2 1.00 22.74 2,096 47,663
Correctional Officer 3.00 2251 6,552 147,486
Correctional Officer 18.00 22.26 36,608 814,898
Correctional Officer 1.00 22.00 2,184 48,048
Correctional Officer 27.00 21.75 53,768 1,169,454
Correctional Officer 1.00 21.72 1,976 42,906
Administrative Secretary 1.00 21.43 2,096 44,917
Account Clerk Il 1.00 21.23 1,965 41,718
Clerk/Typist llI 1.00 21.08 1,965 41,422
Secretary llI 1.00 21.08 1,965 41,422
Account Clerk Il 0.50 20.82 983 20,457
Account Clerk Il 0.50 20.27 983 19,915
Secretary lll 1.00 20.19 1,965 39,675
Evidence/Property Specialist 1.00 20.08 2,096 42,088
LTE - Crime Analyst 0.25 20.03 520 10,418
LTE Correctional Officer 0.01 20.00 430 8,599
Clerk/Typist llI 1.00 19.70 1,965 38,711
Secretary lll 1.00 19.45 1,965 38,221
Clerk/Typist IlI 4.00 19.12 7,860 150,284
Records Specialist (EM) 1.00 19.10 1,965 37,532
Secretary |l 1.00 19.04 1,965 37,414
Clerk/Typist llI 1.00 18.96 1,965 37,256
Clerk/Typist Il 1.00 18.09 1,965 35,548
LTE-Mechanic Intern 0.50 10.00 1,040 10,400
Budgeted Overtime 1,658,067
Budgeted Shift Differential 798,071
Budgeted Step Increases 390
331.95 683,625 23,329,420
Turnover Reduction Salary (421,952)
Regular Earnings 22,907,468
Short Term Disability Salary Reimbursement (98,500)
Fringe Benefits 8,547,431
Turnover Reduction Fringe Benefits (151,568)
*Elected official. 2020 Total Compensation 31,204,831

Salary Summary does not reflect 2020 cost of living or other potential compensation adjustments.
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Sheriff
F—— — — — — ] Chief Deputy
Office Manager || | Drug Task Force
I |
Secretaries Il & 11l Lieutenants
Account Clerk 11

Clerk/Typists Il & llI

Administrative Secretary
Crime Analyst - LTE

Patrol Officers

DTF Advanced
Intelligence Analyst

Accountant* —|

Patrol Division Investigative Division Jail Division Support Division Professigpz_aéitnandards
ivisi
Captain Captain Captain Captain Captain
[ [ [ | I
Lieutenants Lieutenants Lieutenants Lieutenants Lieutenants
Sergeants Sergeants Non-Certified Lieutenants Sergearts Sergeant
Patrol Officers Patrol Officers Sergeants Patrol Officers Patrol Officers
Advanced Computer Patrol Officers Clerk/Typist Il
Forensic Analyst Intake Corporals Court Security-LTE
Criminal Intelligence Housing Corporals Garage Mechanics
Analyst Training Corporal Mechanic Intem-LTE
Civilian Evidence Tech | [ Juvenile Superintendent

* Accountant position was moved to the
Administration table of organization in late
2009; however,
reports to the Sheriff’s Office.

Correctional Officers

Clerk/Typists Il & llI

this position also still Account Clerks I

Records Specialist (EM)

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided

Jail Medical Service

Prisoner Transports

DTF Officers

EMP Monitoring

Jail Laundry Service

Remote BAC Monitoring

SCRAM Monitoring

Fire Investigation Task Force Expenses
Background Checks and Psych Consultants
TIME System

Crime Mapping Services

Blood Alcohol Draws

K-9 Medical Care/Food
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Annual Cost

1,614,759
1,074,935
480,000
91,902
72,300
51,972
37,186
30,000
18,500
16,512
15,000
11,000
8,100
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CONTRACTED & PROFESSIONAL SERVICES (CONT’D)

OuTLAY

Type of Service Provided
SCAAP Grant Compilation
GPS Intelligence
Personnel Blood Testing
Indoor Range Cleaning
Emergency Rescue Service
Translation Services
Vehicle Towing
Translation Testing Services
Dive Team Equipment Maintenance
Mental Health Services
Anonymous IP Address
Confidential Document Shredding
Multi-Jurisdictional Range Maintenance
Indoor Range Air Testing
Web Domain Charges

Description
Sheriff
Armored Vehicle
Replacement of 8 Squad Cars
Replacement of 4 Used Vehicles

Agile Mesh System for Armored Vehicle

Investigative Asset Seizure
Used Undercover Vehicles

Annual Cost
6,497
5,400
4,500
3,600
3,000
3,000
2,400
1,120
1,000
1,000

720
580
500
300

85

3,555,868

Amount

291,847 **

210,400 *
64,000
45,000 **

611,247

65,000
65,000

* Disposition of fixed assets includes $59,800 for trade-ins/sales.

** These expenses are offset by $280,000 of grant revenues for a net levy

amount of $56,847.
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SHERIFF 2020 BUDGET

99

2019 6- 2019 2019
2018 Actual Month Actual  Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Fund: 100 - General Fund
REVENUES
General property taxes 30,142,288 15,411,496 30,822,993 30,822,993 31,828,158 31,828,158
Capital asset disposal gain 92,964 259 70,800 77,500 59,800 59,800
Federal grant revenue 557,102 99,882 732,142 786,798 297,788 297,788
State grant and aid revenue 160,942 77,815 165,470 137,150 424,150 424,150
Parking violations 4,855 1,775 3,550 5,280 4,450 4,450
Other law/ordinance violations 3,882 821 1,641 4,000 3,050 3,050
Court ordered restitution 34,351 20,603 38,816 39,250 39,250 39,250
Charges and fees Court 16,503 6,747 13,452 17,000 14,750 14,750
Charges and fees Warrant 14,630 6,399 12,800 14,400 13,200 13,200
Charges and fees Sheriff services 248,640 39,851 262,000 261,200 262,140 262,140
Charges and fees Inmate daily 104,783 71,121 140,000 70,260 105,300 105,300
Charges and fees Inmate processing 68,687 25,034 50,000 66,000 60,600 60,600
Charges and fees Inmate medical 8,277 3,618 7,200 9,240 32,280 32,280
Charges and fees Electronic monitoring 654,254 272,900 544,000 726,691 594,497 594,497
Charges and fees Huber prisoners 530,343 269,942 540,000 408,800 541,020 541,020
Charges and fees Inmate Past Due Collect 36,077 43,424 60,000 50,000 55,000 55,000
Charges and fees Inmate Past Due 65,960 15,822 30,000 54,900 32,100 32,100
Charges and fees Paper service 110,595 58,743 117,485 112,400 117,600 117,600
Charges and fees Sheriff Sales 29,100 11,100 22,200 31,500 26,250 26,250
Sales Copy machine use 6,390 2,570 5,153 12,100 6,150 6,150
Sales Phone commissions 232,387 139,035 268,185 224,200 240,000 240,000
Intergovt charges Prisoner board - federal 589,745 405,936 800,000 498,225 614,880 614,880
Intergovt charges Municipal jail 140,240 54,800 109,600 160,600 109,800 109,800
Intergovt charges Juvenile detention 20,300 3,500 6,000 16,800 15,000 15,000
Intergovt charges Sheriff services 52,174 11,176 22,352 30,600 27,300 27,300
Intergovt charges Police services 5,114,094 2,580,302 5,160,605 5,164,900 5,368,534 5,368,534
Intergovt charges DNA sample 12,340 - 10,590 13,270 13,000 13,000
Intergovt charges Probation/parole 133,680 - 480,000 366,035 380,000 380,000
Intergovt charges School Liaison 417,996 177,000 354,000 354,000 357,308 357,308
Intra-county charge 237,470 126,760 245,000 248,155 264,402 264,402
Miscellaneous 2,794 6,964 9,300 4,115 750 750
Donations 3,550 2,250 2,250 - - -
Grants - - - 20,000 - -
Interest 18 - - - - -
Insurance Recoveries - 6,802 6,802 10,000 10,000 10,000
Capital Contribution 12,900 - - - - -
Transfer in HR 90,238 - - - - -
Transfer in Wages - - 7,716 9,050 9,428 9,428
Intrafund Transfer In 578,059 515,375 763,375 763,375 355,000 355,000
Intrafund Transfer In HR 235,358 187,975 187,975 187,975 - -
REVENUES TOTAL 40,763,967 20,657,796 42,073,452 41,778,762 42,282,935 42,282,935
EXPENSES
Regular earnings 16,582,057 8,569,940 20,369,754 20,630,173 20,740,257 20,740,257
Regular earnings Budget only - - - (581,019) (421,952) (421,952)
Paid leave earnings 41,077 - - - - -
Paid leave earnings Vacation 2,118,249 893,409 - - - -
Paid leave earnings Personal 154,531 83,801 - - - -
Paid leave earnings Casual time used 177,844 66,467 - - - -
Paid leave earnings Sick 186,663 246,911 - - - -
Paid leave earnings Holiday 373,589 114,087 - - - -
Paid leave earnings Other (funeral, jury 37,032 28,278 - - - -
Paid leave earnings Disability 152,022 40,921 - - - -
Paid leave earnings Workers comp 23,885 4,587 - - - -
Paid leave earnings Accrual 117,875 - - - - -



SHERIFF 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Actual  Estimated Amended 2020 2020

Account Description Amount Amount Amount Budget Executive Adopted

Premium - - - 58,984 - -

Premium Overtime 1,832,162 799,124 3,029,608 2,099,375 1,650,333 1,650,333
Premium Call-in 12,761 882 - - - -

Premium Court/DA Conf 6,624 5,792 - - - -

Premium Comp time payout 290,828 138,795 - - - -

Premium Casual time payout 180,244 2,932 - - - -

Premium Shift differential 168,485 77,011 - 1,104 792,724 792,724
Premium Holiday worked 420,772 140,420 - - - -

Additional Pay Training Straight Time 234,389 117,986 - - - -

Additional Pay Call-in 4,944 2,039 - - - -

Additional Pay Court/DA Conf 39,514 19,887 - - - -

Salaries reimbursement Short term (155,022) (36,916) (73,832) (100,000) (98,500) (98,500)
Fringe benefits FICA 1,704,245 826,446 1,675,341 1,711,956 1,732,769 1,732,769
Fringe benefits Unemployment Comp 27,565 11,358 23,025 23,182 24,347 24,347
Fringe benefits Health insurance 3,474,516 1,760,586 3,521,172 3,569,153 3,794,671 3,794,671
Fringe benefits Dental Insurance 281,872 142,514 285,029 299,509 304,380 304,380
Fringe benefits Life Insurance 23,494 11,050 22,101 21,533 20,717 20,717
Fringe benefits LT disability insurance 69,453 36,626 73,251 75,791 79,196 79,196
Fringe benefits ST disability insurance 97,381 51,350 102,699 113,482 113,032 113,032
Fringe benefits Workers Comp insurance 324,959 181,293 367,417 362,585 373,749 373,749
Fringe benefits Retirement 2,125,704 1,011,060 2,049,585 2,091,595 2,059,683 2,059,683
Fringe benefits - Budget only - - - (92,501) (151,568) (151,568)
Uniform Badges & insignia 6,108 7,003 7,500 7,500 7,500 7,500
Training and education 244 - - 1,000 1,000 1,000
Employee allowance Clothing 138,330 67,770 135,540 132,310 132,415 132,415
Supplies 329,912 194,048 398,128 367,057 332,912 332,912
Supplies Office 23,533 7,213 20,015 29,500 21,000 21,000
Supplies Postage 10,492 3,709 7,812 11,250 11,200 11,200
Supplies Rifle range 64,786 28,044 63,810 63,810 67,560 67,560
Printing - - - 300 300 300
Dues and memberships 3,012 2,043 3,900 3,424 4,319 4,319
Maintenance agreement Software 252,739 241,570 293,749 300,459 324,947 324,947
Repairs and maintenance Equipment 46,050 30,040 60,066 75,790 75,790 75,790
Repairs and maintenance Vehicle 65,172 37,275 73,587 59,000 69,000 69,000
Repairs and maintenance Building 38,499 2,739 5,478 8,000 9,000 9,000
Vehicle/equipment Gas, oil, etc. 276,364 133,229 267,000 274,500 280,350 280,350
Vehicle/equipment Contra (20,610) (6,509) (21,360) (24,000) (23,100) (23,100)
Rental Equipment 4,580 3,990 4,900 4,900 5,700 5,700
Rental Space 37,400 18,700 37,400 37,400 37,400 37,400
Books, periodicals, subscription 2,496 2,938 2,940 2,560 3,045 3,045
Software/Licenses - - - 73,000 - -

Travel and training 141,471 78,114 156,228 153,500 100,000 100,000
Miscellaneous 47,356 35,740 85,000 105,000 85,000 85,000
Equipment - nonoutlay 61,438 73,788 113,927 97,870 62,895 62,895
Insurance Auto physical damage 14,338 21,332 40,000 35,000 39,200 39,200
Insurance Bond 100 - 100 100 112 112
Electric 364,597 152,466 323,688 380,902 288,364 288,364
Gas, oil, etc. 127,739 75,557 126,220 159,354 140,115 140,115
Water & sewer 157,438 84,398 168,795 167,548 181,259 181,259
Water & sewer Storm water mgmt 6,897 3,562 7,124 7,235 7,480 7,480
Telephone 4,302 1,590 3,342 4,528 3,443 3,443
Telephone cell 62,477 27,990 64,484 59,392 59,888 59,888
Indirect cost 2,034,116 987,259 1,974,517 1,974,517 1,952,096 1,952,096
Intra-county expense Technology Services 864,236 545,377 909,130 909,130 933,494 933,494
Intra-county expense Insurance 197,848 134,567 269,134 269,134 334,030 334,030
Intra-county expense Other departmental 660 - 600 600 600 600
Intra-county expense Highway 103 - 750 1,750 1,750 1,750
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Intra-county expense Copy Center 22,489 2,705 5,504 26,500 20,000 20,000
Intra-county expense Departmental copiers 36,980 20,204 40,407 40,407 40,407 40,407
Intra-county expense Document Center 3,043 2,041 4,044 3,806 2,557 2,557
Contracted services 1,386,341 771,869 1,380,305 1,459,537 1,418,009 1,418,009
Professional services 1,929,741 1,169,992 2,079,450 2,090,739 2,137,859 2,137,859
Legal services Chargebacks 7,500 - - - - -
Boarding prisoners - jail 447,808 31,490 450,000 632,362 576,450 576,450
Meal service 858,213 434,996 869,992 877,863 912,504 912,504
Grant Expenditures 37,088 32,500 32,500 32,500 - -
Outlay Equipment ($5,000+) 457,390 468,198 556,826 576,826 611,247 611,247
EXPENSES TOTAL 41,680,524 21,278,170 42,467,682 41,778,762 42,282,935 42,282,935
REVENUE TOTALS: 40,763,967 20,657,796 42,073,452 41,778,762 42,282,935 42,282,935
EXPENSE TOTALS: 41,680,524 21,278,170 42,467,682 41,778,762 42,282,935 42,282,935
NET TOTALS: (916,557) (620,374) (394,230) - - -
Fund: 150 - DARE
REVENUES
Capital asset disposal gain 4,525 - - - - -
Court ordered restitution 3,220 2,700 4,800 2,000 - -
Donations 98,415 1,100 92,073 177,017 200,953 200,953
REVENUES TOTAL 106,160 3,800 96,873 179,017 200,953 200,953
EXPENSES
Regular earnings 56,136 30,490 61,808 122,475 132,635 132,635
Paid leave earnings Vacation 9,870 - - - - -
Premium - - - 386 - -
Premium Overtime 162 - - 14,042 8,124 8,124
Premium Call-in 485 - - - - -
Premium Comp time payout 8,001 4,618 9,362 - - -
Premium Shift differential - - - - 5,347 5,347
Premium Holiday worked 861 291 590 - - -
Additional Pay Training Straight Time 897 - - - - -
Fringe benefits FICA 5,818 2,712 5,498 10,208 10,967 10,967
Fringe benefits Unemployment Comp 94 37 75 144 157 157
Fringe benefits Health insurance 6,149 - - 6,144 13,339 13,339
Fringe benefits Dental Insurance 452 - - 459 960 960
Fringe benefits Life Insurance 79 119 241 79 238 238
Fringe benefits LT disability insurance 289 122 248 476 524 524
Fringe benefits ST disability insurance 405 171 347 667 788 788
Fringe benefits Workers Comp insurance 2,174 1,134 2,298 2,267 2,494 2,494
Fringe benefits Retirement 8,573 3,855 7,815 14,710 15,420 15,420
Employee allowance Clothing 480 - 480 960 960 960
Supplies 575 6,217 7,000 5,000 7,500 7,500
Travel and training - 433 500 - 500 500
Intra-county expense Copy Center 596 309 610 1,000 1,000 1,000
EXPENSES TOTAL 102,095 50,509 96,872 179,017 200,953 200,953
REVENUE TOTALS: 106,160 3,800 96,873 179,017 200,953 200,953
EXPENSE TOTALS: 102,095 50,509 96,872 179,017 200,953 200,953
NET TOTALS: 4,065 (46,709) 1 - - -
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Fund: 151 - Jail Assessment
REVENUES

Jail assessment fees 301,024 134,801 285,000 285,000 285,000 285,000
REVENUES TOTAL 301,024 134,801 285,000 285,000 285,000 285,000
EXPENSES

Transfer out 277,391 107,000 107,000 107,000 - -

Intrafund Transfer Out - - 178,000 178,000 285,000 285,000
EXPENSES TOTAL 277,391 107,000 285,000 285,000 285,000 285,000
REVENUE TOTALS: 301,024 134,801 285,000 285,000 285,000 285,000
EXPENSE TOTALS: 277,391 107,000 285,000 285,000 285,000 285,000
NET TOTALS: 23,633 27,801 - - - -
Fund: 152 - Investigative Asset Seizures
REVENUES

Asset seizures Federal 101,137 32,325 82,000 120,000 120,000 120,000

Asset seizures State 44,024 2,162 30,000 35,000 35,000 35,000

Asset seizures Local 15,753 4,393 16,500 25,000 25,000 25,000

Interest 6,134 4,745 9,000 3,000 3,000 3,000
REVENUES TOTAL 167,048 43,625 137,500 183,000 183,000 183,000
EXPENSES

Supplies Postage 30 - - - - -

Software/Licenses 15,000 - - - - -

Travel and training 1,889 - 2,000 7,000 7,000 7,000

Equipment - nonoutlay - - 5,000 5,000 5,000 5,000

Intra-county expense Rent 36,000 18,000 36,000 36,000 36,000 36,000

Outlay Equipment ($5,000+) 27,941 52,647 83,591 65,000 65,000 65,000

Intrafund Transfer Out 1,475 - 70,000 70,000 70,000 70,000
EXPENSES TOTAL 82,335 70,647 196,591 183,000 183,000 183,000
REVENUE TOTALS: 167,048 43,625 137,500 183,000 183,000 183,000
EXPENSE TOTALS: 82,335 70,647 196,591 183,000 183,000 183,000
NET TOTALS: 84,713 (27,022) (59,091) - - -
REVENUE GRAND TOTALS: 41,338,199 20,840,022 42,592,825 42,425,779 42,951,888 42,951,888
EXPENSE GRAND TOTALS: 42,142,344 21,506,326 43,046,145 42,425,779 42,951,888 42,951,888
NET GRAND TOTALS: (804,145) (666,304) (453,320) - - -
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