Public Safety Communications

Cullen Peltier - Director
(920) 391-7430

MISSION PROGRAM DESCRIPTION

The mission of Brown County Public Public Safety Communications operates the recognized Public Safety
Safety Communications is to provide a Answering Point for 9-1-1 service in Brown County 24 hours a day, 7 days
vital link to the public and all emergency a week. The department is charged with providing radio dispatch
services. We are committed to serving services and system solutions to meet the radio communication needs
with integrity, cooperation, and concern of all public safety agencies in Brown County.

for the welfare of others. Our goal is to

provide expedient, courteous and The Emergency Management Division works to ensure effective planning
quality service to the community. Our and continued operation of Brown County and all of its communities in
stand is excellence, and our model of the event of emergency situations through countywide disaster planning
success is teamwork. In addition, and emergency command operations.

Emergency Management establishes
and maintains a progressive program
that promotes the mitigation of,
preparation for, response to and
recovery from emergencies and
disasters impacting the public,
government and businesses of the
communities of Brown County.

2018 2019 2019 2020 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Average Response Time to 9-1-1 Calls (in 3 3 3 3 0.00%
Seconds)
Average Cost per 9-1-1 Call Answered 101.89 100.05 105.60 103.60 -1.89%
INITIATIVES

Implement a New Scheduling Software Program - The scheduling software the department currently utilizes is at the
end of its life and is no longer supported. The Lead Telecommunicators spend countless hours per week not only
scheduling, but now backing up the scheduling software in the event it crashes completely. The department will look
at the options available including the opportunity to add a new scheduling software program to reduce overtime,
improve rotation, and decrease the time spent manually scheduling.

Offer Additional Training on the Computer Aided Dispatch (CAD) System for Staff - It is anticipated that the CAD system
will go live in November 2020. All staff will receive twelve hours of training initially. It is the goal to bring the vendor
back in 2021 to do additional training with staff to ensure they understand the high level functionality the system has
available. The department will also look for opportunities to have staff participate in trainings offered by the vendor,
and then return to do a train-the-trainer session with staff. The department will pursue whatever option is the most
cost effective.

Create a Line of Duty Death Protocol and Checklist for Supervisors - There is no protocol to follow in the event of a Line
of Duty Death, which is extremely traumatic for all staff involved, as well as off duty staff. A meeting was held with
multiple other public safety leaders in July 2019 to start the planning process. The goal is to have a protocol created
and in place by 2020.

Host a Career Fair - In an effort to increase awareness about available careers, attract quality candidates and increase
application rates for Public Safety Communications, the Jail, and Community Treatment Center, a career fair will be
hosted in coordination with Human Resources and materials will be created to allow staff to attend other career fairs.
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https://www.browncountywi.gov/departments/public-safety-communications/general-information/
http://www.browncounty911.org/
https://www.browncountywi.gov/departments/emergency-management/general-information/

Public Safety Communications

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses
Total Expenses

Property Taxes

Net Total Activity

SUMMARY HIGHLIGHTS

2019 Change from 2019
2018 2019 Amended 2020 Amended Budget
Actual Estimated Budget Budget $ %
222,442 302,783 328,162 218,486 (109,676) -33.42%
6,310 7,800 7,800 7,800 - 0.00%
2,530 1,400 - - - 0.00%
103,558 88,266 88,266 - (88,266) -100.00%
334,841 400,249 424,228 226,286 (197,942) -46.66%
5,052,136 4,966,510 5,158,623 5,238,011 79,388 1.54%
1,877,182 2,078,383 2,046,287 2,042,211 (4,076) -0.20%
6,929,318 7,044,893 7,204,910 7,280,222 75,312 1.05%
6,735,634 6,778,066 6,778,066 7,057,068 279,002 4.12%
141,157 133,422 (2,616) 3,132

e Intergovernmental Revenue - Decrease is due to the All Hazard Mitigation Grant being moved to the Planning and
Land Services department in 2020 as well as a one-time Hazmat Response System Grant received in 2019.

e Other Financing Sources - Decrease is the result of the wage increase transfer in 2019. No transfers are currently

budgeted for in 2020.

e Personnel Costs - Increase is due to an increase in budgeted shift differential of $12,919, a decrease in turnover
savings of $20,000 (which increases expenses), an increase of $27,331 due to benefit election changes, as well
as increases in overall wages as there are 2,096 hours in 2020 compared to 2,088 in 2019.

e Operating Expenses - The stagnant operating expenses are a result of an increase in software maintenance
expenses, intra-county charges, and a decrease in grant related expenditures.
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Public Safety Communications
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INCIDENT COUNT FOR ALL BROWN COUNTY
PoLICE AGENCIES - 2018
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ToTAL INCIDENTS 2018: 188,282

87

m911 Emergency

INCIDENT COUNT FOR ALL BROWN COUNTY
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Public Safety Communications

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Director of Public Safety Comm 1.00 45.54 2,096 95,452
Assistant Director of PSC 1.00 37.09 2,096 77,741
Emergency Management Director 1.00 34.48 2,096 72,270
Communications Specialist 1.00 27.68 2,096 58,017
Communications Supervisor 4.00 27.68 8,384 232,068
Communications Supervisor 1.00 26.88 2,096 56,340
Communications Supervisor 1.00 26.80 2,096 56,173
Telecommunication Lead Operator 5.00 25.75 9,950 256,215
Telecommunication Lead Operator 1.00 25.49 1,990 50,725
Telecommunication Operator 18.00 23.92 35,820 856,818
Telecommunication Operator 2.00 23.64 3,980 94,088
Telecommunication Operator 1.50 23.36 3,030 70,780
Telecommunication Operator 4.50 23.08 9,000 207,719
Telecommunication Operator 19.50 22.86 38,850 888,103
Emergency Management Coord 1.00 22.30 2,096 46,741
Office Manager | 1.00 20.08 2,096 42,088
Telecommunication Operator 10.50 19.25 20,940 403,100
Budgeted Comp 10,000
Budgeted Overtime 240,973
Budgeted Shift Differential 38,789
74.00 148,712 3,854,200
Turnover Reduction Salary (37,485)
Regular Earnings 3,816,715
Fringe Benefits 1,435,149
Turnover Reduction Fringe Benefits (13,853)
2020 Total Compensation 5,238,011

Salary Summary does not reflect 2020 cost of living or other potential compensation
adjustments.
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Public Safety Communications

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided Annual Cost
Off-site Emergency Plan Update Services 21,500
Code Red Emergency Alerting 12,500
Over-the-Phone Interpretation Services 3,120
Time System Access 2,200
Document Shredding Services 650
39,970
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PUBLIC SAFETY 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Estimated Amended 2020 2020
Account Description Amount Actual Amount Budget Executive Adopted
Fund: 100 - General Fund
REVENUES
General property taxes 6,735,634 3,389,033 6,778,066 6,778,066 7,057,068 7,057,068
Capital asset disposal gain 455 - - - - -
Federal grant revenue 141,532 73,738 140,533 190,063 139,647 139,647
State grant and aid revenue 65,723 62,887 87,200 67,200 66,363 66,363
Charges and fees 3,510 1,560 3,000 3,000 3,000 3,000
Rent 2,800 2,400 4,800 4,800 4,800 4,800
Intergovt charges Municipalities 60 210 390 - - -
Intergovt charges Counties 300 50 150 - - -
Miscellaneous 1,575 16 1,400 - - -
Donations 500 - - - - -
Intrafund Transfer In 24,000 - - - - -
Intrafund Transfer In HR 79,558 88,266 88,266 88,266 - -
REVENUES TOTAL 7,055,648 3,618,160 7,103,805 7,131,395 7,270,878 7,270,878
EXPENSES
Regular earnings 3,009,147 1,529,967 3,470,195 3,543,798 3,564,438 3,564,438
Paid leave earnings Vacation 229,013 88,508 - - - -
Paid leave earnings Personal 54,231 47,823 - - - -
Paid leave earnings Casual time used 58,243 27,402 - - - -
Paid leave earnings Holiday 108,465 27,523 - - - -
Paid leave earnings Other (funeral, jury duty, etc) 8,773 7,477 - - - -
Paid leave earnings Disability 17,889 6,782 - - - -
Premium Overtime 108,756 66,438 211,000 250,974 250,973 250,973
Premium Comp time payout 10,048 1,848 - - - -
Premium Casual time payout 9,606 152 - - - -
Premium Shift differential 29,642 16,272 38,789 26,936 38,789 38,789
Premium Holiday worked 73,662 17,277 - - - -
Regular earnings - turnover savings - - (62,577) (62,577) (37,485) (37,485)
Salaries reimbursement Short term disability (17,202) (8,682) - - - -
Fringe benefits FICA 270,868 133,056 272,700 285,386 288,149 288,149
Fringe benefits Unemployment comp 4,362 1,830 5,108 3,900 4,050 4,050
Fringe benefits Health insurance 725,022 350,231 699,520 754,742 783,072 783,072
Fringe benefits Dental Insurance 67,007 32,028 66,508 70,442 69,877 69,877
Fringe benefits Life Insurance 2,271 1,021 2,207 2,225 2,098 2,098
Fringe benefits LT disability insurance 13,058 6,384 12,915 13,839 13,987 13,987
Fringe benefits ST disability insurance 18,194 8,950 17,582 19,424 19,717 19,717
Fringe benefits Workers comp insurance 4,128 2,085 4,169 4,169 4,288 4,288
Fringe benefits Retirement 246,953 119,658 237,155 254,126 249,911 249,911
Fringe benefits - turnover savings - - (8,761) (8,761) (13,853) (13,853)
Employee allowance Clothing 16,166 8,526 19,040 19,040 19,040 19,040
Supplies 6,959 2,684 15,000 22,000 12,000 12,000
Supplies Office 13,780 5,229 17,514 17,500 17,500 17,500
Supplies Postage 254 168 550 550 550 550
Dues and memberships 526 460 951 951 976 976
Maintenance agreement Software 214,268 146,822 202,402 117,450 180,400 180,400
Repairs and maintenance Equipment 936,561 943,322 1,003,582 1,002,767 1,012,210 1,012,210
Vehicle/equipment Gas, oil, etc. 53 - - - - -
Advertising and public notice 69 74 75 100 100 100
Rental Space 23,995 24,294 24,294 24,607 24,607 24,607
Books, periodicals, subscription 556 1,092 1,236 1,929 1,270 1,270
Travel and training 19,669 20,921 60,200 40,561 44973 44,973
Miscellaneous 500 - - - - -
Electric 37,219 17,958 37,500 39,200 39,200 39,200
Telephone 56,082 32,658 65,000 70,000 70,000 70,000
Telephone cell 3,309 1,256 3,034 3,400 3,400 3,400
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PUBLIC SAFETY 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Estimated Amended 2020 2020
Account Description Amount Actual Amount Budget Executive Adopted
Indirect cost 234,694 114,480 228,959 228,959 259,123 259,123
Intra-county expense Technology Services 221,337 134,856 229,907 229,907 237,236 237,236
Intra-county expense Insurance 29,009 21,579 43,159 43,159 56,090 56,090
Intra-county expense Other departmental - 100 141 100 200 200
Intra-county expense Highway 4,607 5,350 8,000 8,000 8,000 8,000
Intra-county expense Copy Center 707 765 1,025 1,100 1,000 1,000
Intra-county expense Departmental copiers 3,881 2,225 4,450 4,450 4,450 4,450
Intra-county expense Document Center 371 248 462 462 572 572
Contracted services 13,022 12,627 12,900 12,750 13,150 13,150
Professional services 26,307 12,003 26,671 26,500 26,820 26,820
Transfer out Wages - - - 57,330 - -
EXPENSES TOTAL 6,916,036 3,993,725 6,972,562 7,131,395 7,270,878 7,270,878
REVENUE TOTALS: 7,055,648 3,618,160 7,103,805 7,131,395 7,270,878 7,270,878
EXPENSE TOTALS: 6,916,036 3,993,725 6,972,562 7,131,395 7,270,878 7,270,878
NET TOTALS: 139,612 (375,565) 131,243 - - -
Fund: 101 - Hazmat
REVENUES
Federal grant revenue 1,750 - - - - -
State grant and aid revenue 8,077 62,599 69,510 70,899 7,476 7,476
Intergovt charges Municipalities 5,000 5,000 5,000 - 5,000 5,000
REVENUES TOTAL 14,827 67,599 74,510 70,899 12,476 12,476
EXPENSES
Supplies 11,257 - 9,997 11,081 9,344 9,344
Travel and training 1,750 - - - - -
Telephone 275 150 300 400 - -
Grant Expenditures - 62,034 62,034 62,034 - -
EXPENSES TOTAL 13,282 62,184 72,331 73,515 9,344 9,344
REVENUE TOTALS: 14,827 67,599 74,510 70,899 12,476 12,476
EXPENSE TOTALS: 13,282 62,184 72,331 73,515 9,344 9,344
NET TOTALS: 1,545 5,415 2,179 (2,616) 3,132 3,132
REVENUE GRAND TOTALS: 7,070,475 3,685,758 7,178,315 7,202,294 7,283,354 7,283,354
EXPENSE GRAND TOTALS: 6,929,318 4,055,909 7,044,893 7,204,910 7,280,222 7,280,222
NET GRAND TOTALS: 141,157 (370,151) 133,422 (2,616) 3,132 3,132
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