
Aging & Disability Resource Center 
Devon Christianson - Director 

(920) 448-4300

MISSION 

The Aging & Disability Resource 

Center of Brown County strives to 

improve the lives of older adults, 

adults with disabilities, and 

caregivers through collaborations 

and partnerships. 

It is the first step to take, first call 

to make for: Information - to 

explore answers and solutions; 

Access - to connections and 

positive changes; Health - we 

educate, inspire, and enrich lives; 

and Advocacy - we empower and 

mobilize people.   

Our goals are to instill hope, 

promote possibilities, and help 

individuals connect to their 

community.  

PROGRAM DESCRIPTION 

The Aging & Disability Resource Center (ADRC) is a friendly, welcoming place 

where individuals, concerned family caregivers, friends, or professionals 

working with issues related to aging or disability can go for information 

specifically tailored to their situation. The ADRC provides information and 

advocacy on a broad range of programs and services, helps people understand 

the various long-term care options available to them, assists them with 

connecting to programs and benefits, and serves as the access point for 

publicly-funded long term care. 

Through a wide variety of programs, the ADRC is committed to helping people 

we serve Live Better and Smarter.  An example is the Grounded Café, a job 

training program for adults with disabilities which is also a perfect destination 

for meeting with friends or holding a meeting that features great specialty 

coffees, smoothies, bakery, and lunch.  Located right inside the ADRC, it’s a 

busy place providing presentations from health, financial, and Medicare 

experts, exercise, hobby, computer, art classes, and concerts, as well as support 

groups, falls prevention classes, caregiver support, and much more.  In addition, 

the Nutrition Program helps persons stay independent and connected through 

lunch delivery for the homebound or eat in at various community dining sites. 

Finally, the ADRC provides volunteer opportunities, a win-win where volunteers 

give back to their community and their time and talent make it possible to 

service far more people than budgets would otherwise allow. 

INITIATIVES 

Mission, Vision, Values Refresh – The ADRC as a mission and values driven agency continually challenges itself to stay 

current, relatable, and focused on providing high quality services to our customers and engaging and empowering our 

staff.  A project to refresh the language and define behaviors that tie to the agency’s values will be implemented.  The 

outcome will be an updated values document created and driven by ADRC staff and Board of Directors. 

Foresight Analysis – In collaboration with a local independent think-tank with a focus on community issues, the ADRC 

board members and unit coordinators are going to be trained in Foresight Analysis, introducing new planning tools to 

the management and board to strengthen their long range planning activities. 

Task Force on an ADRC Foundation – Legacy-giving opportunities exist in our generous community.  The ADRC board 

structure and ability to fund raise will be explored and addressed in order to increase ADRC’s philanthropic opportunities 

for the future.  

Community Lend Program Development – Working collaboratively with community partners, the ADRC will work to build 

a community wide shared durable medical equipment (DME) lending program.  A planning grant awarded in 2019 will 

be used to facilitate a formal planning process into 2020 where additional grants will be sought to implement a new 

lending program model to reach new customers and enhance customer service. 

PERFORMANCE MEASURES 
2018 

Actual 

2019 

Estimate 

2019 

Budget 

2020 

Budget 

Budget 

Change 

Number of Consumers and their Caregivers 

Empowered with Information 44,533 45,283 42,000 46,189 9.97% 

ADRC Customer Calls Answered by a Person  98% 99% 99% 99% 0.00% 

ADRC on the GO: Community Outreach Events 801 900 900 950 5.56% 
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Aging & Disability Resource Center 

FINANCIAL SUMMARY 

SUMMARY HIGHLIGHTS 

 Intergovernmental Revenues – A slight increase is expected as social workers will be working with individuals in

order to get them enrolled with new regional care organization, thereby increasing hours that are reimbursable by

the federal grant.

 Other Financing Sources – Decrease relates to the transfer for wage increases in 2019.

 Public Charges – Increase is due to the net effect of the following:

o Decrease in public charges as the ADRC is changing their focus away from events that over crowd the building

o Increase in Café sales as they are trending higher than anticipated in 2019

 Miscellaneous Revenues – Increase is attributed to increased rebates, interest earnings, as well as expected

donations in 2020.

 Personnel Costs – Increase is due to the addition of an accountant and Grounded Café personnel.

 Operating Expenses – Increase is due to the following:

 $26,288 decrease in maintenance agreement software was budgeted higher in 2019 to rework their website

not budgeted in 2020

 $20,019 increase in supplies, which is actually cost of goods sold for the Grounded Café

 $6,000 increase in repairs and maintenance equipment for the Grounded Café

 $18,754 increase in contracted services for rural site support

 $15,225 increase to meal service expenses

$

4,183,499 4,244,624

312,490 386,744

700,384 283,152

56,611 74,927

Total Revenues 4,989,447

3,703,827 3,968,738

2,129,294 1,709,367

- - 

Total Expenses 5,678,105

44,600 - 

36,894 5.36%

Net Total Activity (254,306) - 

5,833,121 5,974,927 5,798,238 120,133 2.12%

Property Taxes 624,737 688,658 688,658 725,552

Operating Expenses 1,735,560 1,750,916 41,549 2.43%

Outlay 262,281 - - 0.00%

5,252,984 5,031,963 5,072,686 83,239 1.67%

Personnel Costs 3,977,086 4,047,322 78,584 1.98%

Miscellaneous Revenue 300,328 335,761 52,609 18.58%

Other Financing Sources 74,927         - (74,927) -100.00%

Intergov. Revenue 4,278,071 4,294,271 49,647 1.17%

Public Charges 378,637 442,654 55,910 14.46%

2018

Actual

2019 

Estimated

2019

Amended

Budget

2020

Budget

Change from 2019

Amended Budget

%
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STAFFING SUMMARY 

 
  

Position FTE Cost

Director 1.00 48.88    2,096       102,462     

Assistant Director 1.00 38.42    2,096       80,528        

Finance Coordinator 1.00 35.40    2,096       74,203        

Quality/Outreach Coordinator 1.00 33.18    2,096       69,550        

I&A Coordinator                                      1.00 32.30    2,096       67,698        

Benefits Specialist Coordinator 1.00 31.41    2,096       65,825        

Prevention Coordinator 1.00 27.84    2,096       58,352        

Dementia Care Specialist                      1.00 27.58    2,096       57,801        

Facilities Placement Coordinator 1.00 27.58    2,096       57,801        

ADRC Program Coordinator 1.00 27.30    2,096       57,228        

Nutrition Coordinator 1.00 27.16    2,096       56,919        

I&A Assistant Coordinator                 1.00 26.69    2,096       55,949        

I&A Functional Screen Lead           1.00 26.69    2,096       55,949        

Community Living Specialist               1.40 25.81    2,928       75,571        

I&A Specialists 16.00 25.81    33,536    865,557     

Nutrition Outreach 1.00 25.81    2,096       54,097        

Benefits Specialist - Disability 3.00 24.28    6,288       152,703     

Benefits Specialist - Elderly 2.00 24.28    4,192       101,802     

Administrative Services Coordinator 1.00 24.24    2,096       50,807        

Staff Accountant 1.00 22.73    2,096       47,642        

Benefit Assistant 2.00 21.16    4,192       88,707        

Caregiver Support Assistant 1.00 20.76    2,096       43,516        

Dementia Care Assistant 1.00 20.76    2,096       43,516        

Accountant Clerk 1.00 20.08    2,096       42,083        

Community Resource Assistant 0.75 19.66    1,560       30,670        

Office Assistant 5.00 19.02    10,480    199,283     

HBM Coordinator 0.88 18.55    1,827       33,896        

Benefit Administrative Assistant 0.60 18.49    1,248       23,075        

Dining Site Assistant - De Pere 0.50 18.49    1,044       19,303        

Grounded Café Leader 2.00 18.49    4,192       77,509        

Grounded Café Leader-LTE 0.25 18.49    520          9,615          

Nutrition Program Assistant 1.00 18.32    2,096       38,402        

HBM Program Assistant 0.75 16.26    1,566       25,461        

Maintenance Assistant 1.00 14.79    2,096       30,995        

Dining Site Assistant - ADRC 0.50 11.80    1,044       12,319        

Grounded Café Ambassador 0.50 11.80    1,044       12,319        

HBM Assistant 1.50 11.77    3,132       36,875        

58.63 122,809 2,975,991 

Regular Earnings 2,975,991  

Fringe Benefits 1,071,331  

2020 Total Compensation 4,047,322 

 Unit 

Rate 

 Budget 

Hours 

Salary Summary does not reflect 2020 cost of living or other potential compensation adjustments.
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ADRC ON THE GO: 

COMMUNITY OUTREACH EVENTS 

 

 

 

 

 

 

 

 

 

 

 

 

CONTRACTED & PROFESSIONAL SERVICES 

 

 
 

Services Provided Annual Cost

Adult Day Services 267,335       

Nutrition Site Management 28,471         

Rural Site Support 18,754         

Adult Job Training 7,800            

Veterans Programming 2,300            

324,660

662

697

801

900

950

400

600

800

1,000

2016 2017 2018 2019

Est.

2020

Est.
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Account Description

 2018

Actual 

Amount 

 2019 

6-Month 

Actual Amount 

 2019 

Estimated 

Amount 

 2019 

Amended 

Budget 

 2020 

Executive 

 2020

Adopted 

General property taxes 624,737         568,305          688,658        688,658         725,552         725,552         

Federal grant revenue 2,325,196     1,111,229      2,405,938     2,388,748      2,462,449      2,462,449      

State grant and aid revenue 1,858,303     1,187,821      1,867,133     1,855,876      1,831,822      1,831,822      

Other grant revenue -                  -                   5,000             -                   -                  -                  

Charges and fees 239,982         113,422          260,370        278,477         249,951         249,951         

Sales 72,508           58,840            118,267        108,267         192,703         192,703         

Miscellaneous 5,098             1,213              2,690             2,675              2,675              2,675              

Donations 383,346         124,198          278,275        275,277         314,886         314,886         

In-kind services 295,801         138,766          -                  -                   -                  -                  

Interest 12,401           6,019              15,663           2,800              15,000           15,000           

Rebates 3,739             13,107            3,700             2,400              3,200              3,200              

Transfer in HR 56,611           74,927            74,927           74,927            -                  -                  

5,877,721    3,397,847     5,720,621    5,678,105     5,798,238     5,798,238     

Regular earnings 2,353,381     1,178,242      2,933,471     2,912,011      2,975,991      2,975,991      

Regular earnings Budget only -                  -                   -                  -                   -                  -                  

Paid leave earnings 345,181         126,579          -                  -                   -                  -                  

Fringe benefits FICA 193,058         93,423            204,248        216,809         223,050         223,050         

Fringe benefits Unemployment 5,752             2,662              5,850             10,373            10,991           10,991           

Fringe benefits Health insurance 556,910         261,160          551,217        530,462         526,649         526,649         

Fringe benefits Dental Insurance 50,056           23,970            49,614           53,043            54,581           54,581           

Fringe benefits Life Insurance 680                 321                  753                774                 822                 822                 

Fringe benefits LT disability insurance 9,613             5,381              10,691           11,042            11,717           11,717           

Fringe benefits Workers 3,203             2,927              5,852             5,853              6,211              6,211              

Fringe benefits Retirement 185,992         94,142            215,390        228,371         237,310         237,310         

Fringe benefits - Budget only -                  -                   -                  -                   -                  -                  

Uniform 251                 260                  750                750                 750                 750                 

Supplies 222,743         99,856            222,603        223,304         243,323         243,323         

Printing 3,892             -                   3,500             3,500              4,700              4,700              

Dues and memberships 2,571             2,387              3,000             3,000              3,000              3,000              

Maintenance agreement Software 8,968             7,361              45,866           45,866            19,578           19,578           

Repairs and maintenance Equipment 21,956           14,600            25,000           19,391            25,260           25,260           

Repairs and maintenance Building 49,002           12,193            23,700           23,700            23,700           23,700           

Advertising and public notice 1,357             -                   -                  -                   -                  -                  

Marketing 7,675             5,357              10,000           10,000            10,000           10,000           

Rental Space 18,007           2,777              5,632             6,499              3,070              3,070              

Books, periodicals, subscription 1,571             292                  2,000             3,000              3,000              3,000              

Travel and training 24,192           11,566            32,700           32,000            32,000           32,000           

Permits 514                 662                  662                675                 675                 675                 

Volunteer expense 28,091           14,260            31,000           36,500            36,500           36,500           

Miscellaneous 2,663             789                  3,625             3,500              3,500              3,500              

Service fees 5,119             2,693              5,900             5,050              6,250              6,250              

Equipment - nonoutlay 19,482           4,114              14,711           5,400              5,400              5,400              

Insurance 2,367             2,047              2,672             2,585              2,585              2,585              

Electric 30,110           15,267            30,534           27,500            31,814           31,814           

Telephone 2,518             1,256              2,500             2,500              2,500              2,500              

Indirect cost 94,088           46,829            93,657           93,657            78,120           78,120           

Intra-county expense Technology 

    Services
226,324         148,668          242,258        242,258         251,777         251,777         

Intra-county expense Insurance 16,142           13,001            26,001           26,001            36,257           36,257           

Intra-county expense Copy Center 1,126             306                  1,500             1,500              1,500              1,500              

Intra-county expense Facility mgmt 15,000           7,500              15,000           15,000            15,000           15,000           

Intra-county expense Document 

    Center
1,924             1,302              2,429             2,429              2,081              2,081              

Fund: 900 - Aging Resource Center

REVENUES

EXPENSES

REVENUES TOTAL

ADRC 2020 BUDGET
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Account Description

 2018

Actual 

Amount 

 2019 

6-Month 

Actual Amount 

 2019 

Estimated 

Amount 

 2019 

Amended 

Budget 

 2020 

Executive 

 2020

Adopted 

ADRC 2020 BUDGET

Contracted services 438,132         154,425          321,964        305,906         324,660         324,660         

Accounting and auditing 16,397           9,553              14,500           14,500            14,500           14,500           

Meal service 463,038         220,140          509,095        509,095         524,320         524,320         

Administrative fees 4,267             2,010              4,203             4,203              4,203              4,203              

Interpreter services 3,406             1,133              3,500             5,000              5,000              5,000              

Donated Items 295,801         138,766          -                  -                   -                  -                  

Contributions 1,339             656                  2,000             2,000              2,000              2,000              

Lease payments 31,415           17,058            33,098           33,098            33,893           33,893           

Depreciation 67,848           -                   -                  -                   -                  -                  

Outlay -                  242,737          262,281        -                   -                  -                  

5,833,121    2,990,626     5,974,927    5,678,105     5,798,238     5,798,238     

5,877,721    3,397,847     5,720,621    5,678,105     5,798,238     5,798,238     

5,833,121    2,990,626     5,974,927    5,678,105     5,798,238     5,798,238     

44,600          407,221         (254,306)      -                 -                 -                 NET GRAND TOTALS:     

REVENUE GRAND TOTALS:     

EXPENSE GRAND TOTALS:     

EXPENSES TOTAL
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