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MISSION

The purpose of Syble Hopp School,
Brown County Children with Disabilities

' Syble Hopp School

Children with Disabilities Education Board

Kim Pahlow - Administrator

PROGRAM DESCRIPTION

Syble Hopp School, Children with Disabilities Education Board (CDEB),
provides educational services to students with intellectual disabilities and

Education Board, is to provide an
educational setting and program
option for students with intellectual
and other developmental disabilities
so that each student is able to reach
their fullest potential, becoming self-
confident individuals who have grown
and developed into productive
members of the community.

autism from seven participating school districts in Brown County. The
districts are Ashwaubenon, Denmark, De Pere, Howard-Suamico, Pulaski,
West De Pere and Wrightstown. Special education services are provided
by the Disabilities Board to students with these disabilities in their
neighborhood schools in the school districts of De Pere, West De Pere,
Denmark, and Wrightstown. The Disabilities Board is also responsible for
the education of early childhood students ages 3-5 from these districts.
Syble Hopp School, located in De Pere, is another placement option for
district students with these disabilities. All students who are educated in
the district or at Syble Hopp School have access to the full range of special
education services and other support services, including transportation,
physical therapy, occupational therapy and speech therapy as determined
by their Individualized Educational Plan (IEP).

The seven Brown County school districts are responsible for the provision of
educational services and programs, per Wisconsin Administrative Code
Public Instruction 11, Wisconsin Statute 115 and Federal Law Individuals
with Disabilities Education Act.

2018 2019 2019 2020 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Attendance Rate 91.27% 91.84% 93.00% 92.00% -1.08%
Number of Students Utilizing the Transit System 78 67 85 70 -17.65%
Number of Students Participating in the
Apartment Program 112 88 115 105 -8.70%
Number of Students Volunteering in the
Community 37 37 40 40 0.00%
Number of Students Working in the Community 23 20 30 25 -16.67%
INITIATIVES

Strategic Planning - CDEB has engaged upon a strategic planning journey that will include looking at and reviewing its
current mission and vision, determining strengths and challenges of its programming and establishing an action plan
that addresses how to move forward in educating and supporting students and their families and the districts and
community served. During the spring of 2019, CDEB worked with an independent research firm that specializes in
conducting culture and climate surveys for public and private schools to provide staff with an opportunity to take a
school-wide survey. Inthe fall of 2019, parents/guardians and community partners will also be offered a similar survey.
The feedback and data collected from these surveys will ground CDEB in its current reality and help move strategically
forward in establishing a 3-5 year plan.

Curriculum Adoption with Technology Resources - Syble Hopp has been exploring and piloting various curriculum
options throughout the 2018-19 school year. The options that are being explored will support the required Department
of Public Instruction (DPI) Essential Elements Standards. This will help bring a consistent framework of curriculum and
instruction throughout the building and allow staff to adjust when and where needed to meet the individual needs of
students. The resources that will be needed as part of the curriculum will require continued support of and additional
technology in the hands of both students and staff.
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Syble Hopp School

Behavior Intervention and Mental Health Professional Learning for Staff - Just like every school at the local, state and
national level, Syble Hopp is seeing an increase in the number of students that are diagnosed with or show signs of
behavior or mental health disorders. The CDEB has already engaged in professional learning opportunities for staff in
these areas but plans to continue opportunities for growth through additional training.

Safety and Security - The safety and security of students and staff is a high priority. As a result, the CDEB continues to
move forward with addressing the physical building challenges that were identified in the safety assessment completed
with the De Pere Police Department. One of the challenges that will be addressed in this budget is the implementation
of a new public address system that allows for interactive communication throughout the building.

FINANCIAL SUMMARY
2019 Change from 2019
2018 2019 Amended 2020 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 3,670,549 3,558,551 3,452,640 3,881,156 428,516 12.41%
Public Charges 328,084 325,458 357,850 316,150 (41,700) -11.65%
Miscellaneous Revenue 287,333 35,716 53,000 68,656 15,656 29.54%
Other Financing Sources 608 - - - - 0.00%
Total Revenues 4,286,575 3,919,725 3,863,490 4,265,962 402,472 10.42%
Personnel Costs 5,529,722 5,617,033 5,635,351 5,930,226 294,875 5.23%
Operating Expenses 1,368,923 1,297,107 1,364,244 1,524,483 160,239 11.75%
Outlay 41,398 35,783 15,000 21,312 6,312 42.08%
Total Expenses 6,940,043 6,949,923 7,014,595 7,476,021 461,426 6.58%
Property Taxes 2,949,682 3,026,614 3,026,614 3,080,863 54,249 1.79%
Net Total Activity 296,213 (3,584) (124,491) (129,196)

* 2018 actual amounts above are based on the county’s fiscal year ending 12/31/18. The 2018 actual amounts shown on the
budget worksheet are based on Syble Hopp’s fiscal year ending 6/30/18.

SUMMARY HIGHLIGHTS

e Intergovernmental Revenue - Expected increase in CDEB General Aid due to trends and Special Education Aid due
to an increase in the state’s reimbursement percentage.

e Public Charges - Decreased tuition revenue due to a reduction in district students that are non-county residents.

e Miscellaneous Revenue - Increase is due to additional interest budgeted due to past trends as well as an expected
donation for the new Public Address System.

o Personnel Costs - Increase is attributed to the general wage increase. In addition, three aides have been added.
Two one-on-one student aides will be reimbursed by the benefitting school district. The third aide will provide
medical assistance in the classrooms.

e Operating Expenses - Major contributors of the increase include:

0 Increased costs due to the implementation of a time and attendance system

0 Additional funds budgeted to develop and implement a consistent framework of curriculum

0 Increased expenditures for staff training and development

0 Increased maintenance expenses due to expected flooring replacements, sidewalk repairs, and external
building repairs

0 These increases have been partially offset by a decrease in bussing costs for the District programs.

e Outlay - Additional costs have been budgeted to update the Public Address System.
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Syble Hopp School
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Estimate
Position FTE Cost
Teachers, Therapists, Aides and Subs 88.85 3,599,455
Administrative and Office Staff 4.15 317,851
Administrator 1.00 128,344
Maintenance and Cook 2.70 79,994
96.70 4,125,644
Salary Adjustment 117,468
Casual Payout 21,380
Regular Earnings 4,264,492
Fringe Benefits 1,665,734
2020 Total Compensation 5,930,226
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Syble Hopp School

Administrator

— Secretary

Business Director of Special -
Principal
Manager Education P
Administrative | | Syble Hopp
Clerk District Syble Hopp Program
Maintenance Programs Programs ID
Mechanic ID&EC ID&EC |
Housekeeper T i E——
Support Aide Teachers EC Teacher eachers' A
Teachers’ EC Teacher Aide Teachers’ Aides
Aides Therapists Cook
Therapists Nurse _
ID - Intellectual Disability Swoi' Social
EC - Early Childhood orker

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided Annual Cost
Syble Hopp Transportation 625,074
District Student Transportation 83,525
Food Services 43,350
Physical Therapy Services 26,710
Medicaid Billing Services 10,800
Behavior Intervention Consultant 10,000
Legal Services 8,000
Accounting System Support 7,515
Financial Audit Services 6,200
Strategic Planning Services 5,000
Bus Tokens and Fieldtrips 3,600
SOAR - Music and Dance 3,150
Senior Transition 2,500
Equipment Inspections 1,300
Background Checks 1,200
Cleaning and Inspection Services 720
Special Olympics 200
838,844

OutLAay
Description Amount
Public Announcement System 21,312
21,312
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SYBLE HOPP 2019-20 BUDGET

Fiscal Year
Ending Fiscal Year Fiscal Year Fiscal Year
6/30/18 Ending Ending 6/30/19 Ending Fiscal Year
Actual 6/30/19 Estimated 6/30/19 Ending 6/30/20
Amount 6-Month Amount Adopted Adopted
Fund: 230 - Syble Hopp School
REVENUES
Property Taxes 2,949,682 1,513,307 3,026,614 3,026,614 3,080,863
Special Education Aid 1,381,984 408,302 1,365,000 1,417,000 1,615,000
State Food Service Aid 826 - 800 1,000 1,000
General State Aid 1,633,913 - 1,560,000 1,500,000 1,590,000
Safety Grant - 9,530 19,259 - 10,656
High Cost Kids 11,827 - 20,000 6,000 17,000
Federal Food Service Aid 27,119 9,813 26,507 27,380 28,379
Value of Commodities 5,794 - 6,000 6,000 6,400
Pupil Lunch Fees 29,665 15,769 28,587 33,000 32,500
Adult Lunch Fees 655 159 1,050 1,200 1,335
Student Fees 2,398 2,114 2,314 2,500 5,445
Student Fees - SOAR 29,848 16,270 24,405 31,250 35,000
Tuition (Non-Open Enroliment) 275,611 260,102 260,102 280,900 232,870
Medicaid 349,096 19,970 313,459 270,000 316,000
CESA - Transit of Aids 32,931 - 5,785 5,700 8,410
District Payments 173,000 - 197,000 181,000 247,220
Districts - EC Dollars 35,399 - 37,991 35,060 37,991
CESA - Reimbursement of Subs 3,574 - 6,750 3,500 3,100
Other Rent for Duplex 9,000 4,500 9,000 9,000 9,000
Interest on Investments 44,854 19,229 33,500 32,000 38,000
Miscellaneous 962 126 2,216 21,000 30,656
REVENUES TOTAL 6,998,138 2,279,191 6,946,339 6,890,104 7,346,825
EXPENSES
Salary: Teachers & Subs 1,889,683 669,144 1,956,573 1,868,954 1,982,483
Salary: Therapists 807,095 278,968 772,531 785,754 811,605
Salary: Administration 389,017 207,515 406,487 405,806 416,335
Salary: Aides 758,182 276,193 798,600 793,842 901,557
Salary: Clerical 43,159 20,195 50,837 39,852 47,899
Salary: Custodial and Kitchen 60,895 37,133 79,216 82,514 82,393
Casual Payout - 14,060 23,984 21,380
Ret.-Employers Share 247,992 91,237 250,216 252,903 266,748
FICA - Employers Share 287,618 107,909 290,854 296,259 315,805
Worker's Compensation 23,525 12,169 24,476 24,615 26,270
Unemployment Compensation 5,663 1,737 5,782 10,014 10,676
Life Insurance 4971 1,815 5,144 3,880 3,880
Health Insurance 807,655 280,522 823,009 875,029 885,238
Dental Insurance 73,887 25,430 75,202 78,813 81,696
VEBA Payout 4,639 - 18,849 35,000 35,000
LTD Insurance 21,342 9,741 16,843 22,312 14,741
STD Insurance 34,509 15,777 28,355 35,820 25,680
Board of Education - - - 840 840
Bus Aide License/Other Emp Benft 385 250 700 300 125
Supplies and Workbooks 41,539 28,117 41,708 42,485 55,407
Food 6,916 650 7,800 8,120 12,900
Other Non-Capital Equipment 7,720 39,766 40,566 37,922 37,405
Technology Equipment and Supplies - 5,114 6,361 2,865 11,501
Purchased Personal Service 60,308 29,671 59,131 61,720 75,520
Audit 5,900 6,000 6,000 6,000 6,200
Training and Travel 14,929 2,621 12,821 14,670 22,571
Attorney Fees - 812 9,108 2,000 8,000
Student Services 650 - 600 3,700 2,500
Repairs and Maintenance 59,197 28,493 64,232 66,645 128,858
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SYBLE HOPP 2019-20 BUDGET

Fiscal Year
Ending Fiscal Year Fiscal Year Fiscal Year
6/30/18 Ending Ending 6/30/19 Ending Fiscal Year
Actual 6/30/19 Estimated 6/30/19 Ending 6/30/20
Amount 6-Month Amount Adopted Adopted
Copier Agreement 7,293 2,844 6,567 6,200 7,200
Utilities 86,912 42,795 90,843 93,600 92,400
Pupil Travel 617,553 286,213 701,051 742,611 715,899
Fuel-School Owned Vehicles 3,273 1,764 3,042 3,500 3,800
Postage 1,460 722 1,441 1,900 1,900
Printing 3,035 1,692 3,067 3,300 3,400
Telephone 2,769 1,225 2,479 2,800 2,600
Curriculum Software - - - - 30,085
Software Services 18,601 5,604 11,389 11,370 19,249
Property Assessment 3,420 3,617 3,617 3,500 3,700
CESA & Districts 25,029 23,059 30,914 25,344 35,210
CESA Software Services 6,098 5,504 6,529 6,525 7,515
Payment to State 2,595 615 1,820 2,200 2,400
Equip. Purchase/Addition 17,649 35,783 35,783 27,025 21,312
Transit of State Aids 59,166 8,561 57,070 66,000 69,861
Dues and Fees 3,272 3,531 4,511 4,535 4,479
Duplex for Independent Living 2,676 1,446 2,959 3,224 3,402
BC Indirect Costs 44,554 21,960 41,192 38,464 47,634
BC Technology Chargeback 20,468 6,323 36,078 36,648 48,900
BC Insurance Chargeback 30,450 16,895 43,510 53,231 63,862
EXPENSES TOTAL 6,613,649 2,647,132 6,949,923 7,014,595 7,476,021
REVENUE GRAND TOTALS: 6,998,138 2,279,191 6,946,339 6,890,104 7,346,825
EXPENSE GRAND TOTALS: 6,613,649 2,647,132 6,949,923 7,014,595 7,476,021
NET GRAND TOTALS: 384,489 (367,941) (3,584) (124,491) (129,196)
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