MISSION

The Neville Public Museum of
Brown County is an accredited
cultural institution that
champions history, science
and art. Located in downtown
Green Bay, Wisconsin, the
museum is dedicated to the
collection and preservation of
significant objects relevant to
Northeast Wisconsin and the
Upper Peninsula of Michigan.
The museum seeks to bridge
these multi-generational
regional communities through
engaging exhibitions and
dynamic programs.

Museum

Beth Lemke - Director
(920) 448-7848

PROGRAM DESCRIPTION

The Neville Public Museum contributes to regional economic development,
the preservation and interpretation of material culture, and public education
by undertaking three major activities: collection, exhibition, and educational
events and programs. Collection is intended to protect our cultural heritage
now and for the future by preserving objects for study, enrichment, and
enjoyment. Temporary and permanent exhibits are presented as lively and
enjoyable methods of educating the public on topics in the fields of history,
science and art. Education is provided through educational tours (interpretive
exhibit tours combined with participatory classroom work), Hard Core History
lectures, Exhibit Exposed gallery talks, special member events, Winter Warm
Up Music at the Museum concerts, virtual/distance learning field trips,
teacher in-services, and outreach programs. In 2018, 50,746 visitors
attended the museum, and many others were served through outreach
programs (21,543), research and reference calls (242). The museum also
acts as a community center, hosting meetings for county departments, local
businesses, and numerous organizations.

2018 2019 2019 2020 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Hours Donated by Members of the Neville 4,266 5,500 5,500 5,500 0.00%
Public Museum Foundation and Governing
Boards, Friends and Supporters of the
Museum
Annual Number of Collections Cataloged* 2,026 500 500 500 0.00%
Annual Number of Unique Website Visits 448,784 450,000 400,000 400,000 0.00%
Annual Number of Individuals Served 50,746 40,000 40,000 52,000 30.00%
Annual Member Households 902 850 800 900 12.50%

Annual Value of Gifts, Grants and Donations $81,829 $64,250 $64,250

$73,300 14.09%

* The above number reflects 1893 Press Gazette negatives and 133 other artifacts and photographs. Significant change due to number
of interns working on entering into artifact database. Backlog objects are received in a year other than the year in which it was

cataloged.

INITIATIVES

Core Exhibit Capital Project - Museum staff, Neville Public Museum Foundation Board, along with community
stakeholders, will implement the Core Gallery Interpretive Plan with upgrades to the core exhibit gallery. Additionally,
museum staff will provide a temporary exhibit space plan, a work plan and budgets for calendar years 2020-2022.

Digital Initiative - Museum staff will continue to utilize new opportunities with collections management software in
making Brown County collections more publically accessible through improved research request techniques and online
search functions such as Classroom Distance Learning, virtual exhibits and online collections. To do so, staff will
prioritize projects and time available to achieve significant accomplishment in the areas of mobile web applications,
photo negative scanning, cataloging, caption writing and uploading, 3-D artifact cataloging, and will launch a new
website on a new platform.

Education Program - During the Core Gallery renovation, the museum staff, Museum Governing Board and Neville
Public Museum Foundation are committed to providing meaningful resources to the entire population of learners who
have the ability to learn from real world examples housed within the Neville Public Museum. This includes continuing
support (digitally, physically, intellectually, and through research) of the education program to allow students, adults,
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Museum

seniors and families to explore history, art, science and technology through hands-on learning and inquiry based
teaching.

American Alliance of Museums (AAM) Accreditation Self-Study - To maintain national accreditation with AAM, the Neville
Public Museum is required to perform an Accreditation Self-Study, which is due on July 1, 2022. Staff will begin work
in 2020 on the following Self-Study criteria:

1. Review the museum’s last Self-Study, Visiting Committee report, and Accreditation Commission decision letter
and determine if the museum has resolved or made significant progress on any issues cited in the documents.

2. Create a staff work plan for completion of the Self-Study, review and potentially revise the attachments required
with the Self-Study, planning the site visit, etc.

3. Budget for the expenses associated with the reaccreditation review (Self-Study review fee and site visit
expenses).

4. Ensure the museum’s five Core Documents meet standards and reflect current practice. The standards and
resources to strengthen the documents are available on the AAM website. These five Core Documents will get
particular scrutiny as part of the accreditation process:

e Mission Statement
e |Institutional Code of Ethics
e Strategic Institutional Plan
e Disaster Preparedness/Emergency Response Plan
e Collections Management Policy
FINANCIAL SUMMARY
2019 Change from 2019
2018 2019 Amended 2020 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 138,216 112,786 129,050 147,250 18,200 14.10%
Miscellaneous Revenue 98,032 82,450 83,250 90,300 7,050 8.47%
Other Financing Sources 12,076 22,752 22,752 - (22,752) -100.00%
Total Revenues 248,324 217,988 235,052 237,550 2,498 1.06%
Personnel Costs 644,820 662,283 662,283 664,603 2,320 0.35%
Operating Expenses 588,053 593,303 588,902 551,244 (37,658) -6.39%
Total Expenses 1,232,873 1,255,586 1,251,185 1,215,847 (35,338) -2.82%
Property Taxes 966,999 1,016,133 1,016,133 978,297 (37,836) -3.72%
Net Total Activity (17,550) (21,465) - -

SUMMARY HIGHLIGHTS

Public Charges - Increase is expected due to renewed interest in the newly-constructed main exhibit scheduled to
be finished in 2020.

Miscellaneous Revenue - Increase is based on the donation amount agreed upon between the Museum Director
and the Foundation Board.

Other Financing Sources - Decrease is attributed to a 2019 transfer for wage increases.

Operating Expenses - Decrease is mainly due to the decrease in indirect cost allocation.
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STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost
Museum Director 1.00 38.39 2,096 80,465
Deputy Director 1.00 30.85 2,096 64,662
Collections Manager 1.00 27.60 2,096 57,850
Curator 1.00 23.26 2,096 48,753
Education Specialist 1.00 23.26 2,096 48,753
Guest Services Coordinator 1.00 20.08 2,096 42,088
Technician 3.00 20.08 5,895 118,371
9.00 18,471 460,942
Regular Earnings 460,942
Fringe Benefits 203,661
2020 Total Compensation 664,603
Salary Summary does not reflect 2020 cost of living or other potential compensation
adjustments.
Director
Deputy Director
[ I I I I |
Education Curator Collections Guest Services Technician Technician Technician
Specialist urato Manager Coordinator Exhibit Media Research
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MUSEUM 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Actual  Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Fund: 100 - General Fund
REVENUES
General property taxes 966,999 508,067 1,016,133 1,016,133 978,297 978,297
Charges and fees 3,915 6,258 9,000 10,000 10,000 10,000
Charges and fees Daily 117,683 37,252 85,000 100,000 118,500 118,500
Sales Vending machine 215 37 36 300 - -
Rent Buildings 16,403 9,171 18,750 18,750 18,750 18,750
Intra-county charge - 188 188 - - -
Miscellaneous 14,613 9,500 17,000 17,000 17,000 17,000
Donations 1,617 387 1,000 2,000 2,000 2,000
Donations NPM foundation 81,829 10,933 64,250 64,250 71,300 71,300
Cash Over/Short (28) 11 12 - - -
Transfer in HR 3,035 - - - - -
Intrafund Transfer In HR 9,041 22,752 22,752 22,752 - -
REVENUES TOTAL 1,215,323 604,554 1,234,121 1,251,185 1,215,847 1,215,847
EXPENSES
Regular earnings 390,220 208,122 459,075 459,075 460,942 460,942
Paid leave earnings Vacation 24,508 12,098 - - - -
Paid leave earnings Personal 6,716 1,982 - - - -
Paid leave earnings Casual time used 2,376 735 - - - -
Paid leave earnings Holiday 13,461 3,519 - - - -
Paid leave earnings Other (funeral, jury i 90 i i i i
duty, etc)
Premium Overtime 40 23 - - - -
Premium Comp time payout 2,611 371 - - - -
Premium Casual time payout 6,037 - - - - -
Premium Holiday worked 106 - - - - -
Fringe benefits FICA 32,064 16,384 35,119 35,119 35,263 35,263
Fringe benefits Unemployment Comp 517 226 462 462 483 483
Fringe benefits Health insurance 116,460 58,404 116,447 116,447 116,807 116,807
Fringe benefits Dental Insurance 8,780 4,388 8,859 8,859 8,775 8,775
Fringe benefits Life Insurance 334 183 271 271 365 365
Fringe benefits LT disability insurance 1,728 897 1,728 1,728 1,807 1,807
Fringe benefits ST disability insurance 2,423 1,257 2,423 2,423 2,533 2,533
Fringe benefits Workers Comp insurance 6,591 3,585 7,169 7,169 7,439 7,439
Fringe benefits Retirement 29,850 14,864 30,730 30,730 30,189 30,189
Supplies 5,320 1,277 3,000 3,000 3,000 3,000
Supplies Office 1,856 320 2,000 2,000 2,000 2,000
Supplies Cleaning and household 2,024 922 2,000 2,000 2,000 2,000
Supplies Technology 373 20 500 1,000 500 500
Supplies Postage 119 38 100 250 100 100
Supplies Audio visual 935 972 1,500 1,500 1,000 1,000
Supplies Tools & shop 469 304 2,000 2,500 1,790 1,790
Dues and memberships 1,780 1,720 1,720 1,805 1,780 1,780
Maintenance agreement Software 920 1,680 1,679 2,296 1,995 1,995
Repairs and maintenance Equipment - 3,509 3,510 3,692 - -
Vehicle/equipment Gas, oil, etc. 55 - 250 500 500 500
Advertising and public notice 55,382 9,656 25,687 25,687 29,937 29,937
Books, periodicals, subscription 18,222 17,798 19,699 19,699 18,383 18,383
Travel and training 4,140 1,108 2,000 2,000 2,000 2,000
Service fees 2,958 2,111 3,200 3,200 3,200 3,200
Insurance Building and contents premium - 6,482 6,482 6,842 7,663 7,663
Electric 50,204 21,089 52,000 52,000 50,000 50,000
Gas, oil, etc. 13,881 9,826 16,000 16,000 15,540 15,540
Water & sewer 3,171 1,591 3,200 3,200 2,900 2,900
Water & sewer Storm water mgmt 1,641 906 1,700 1,700 1,500 1,500
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MUSEUM 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Actual  Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Telephone 1,058 294 595 750 600 600
Indirect cost 171,808 98,289 196,577 196,577 150,341 150,341
Intra-county expense Technology Services 70,792 46,719 75,811 75,811 78,344 78,344
Intra-county expense Insurance 21,259 12,519 25,039 25,039 28,997 28,997
Intra-county expense Highway 123 3 500 500 500 500
Intra-county expense Copy Center 6,509 5,806 7,500 4,500 4,500 4,500
Intra-county expense Departmental copiers 2,355 1,434 2,867 2,867 2,867 2,867
Intra-county expense Document Center 185 124 237 237 507 507
Contracted services 3,595 4,072 4,200 - - -
Security 65,091 30,900 67,500 67,500 67,500 67,500
Donated Items 81,829 10,933 64,250 64,250 71,300 71,300
EXPENSES TOTAL 1,232,873 619,549 1,255,586 1,251,185 1,215,847 1,215,847
REVENUE GRAND TOTALS: 1,215,323 604,554 1,234,121 1,251,185 1,215,847 1,215,847
EXPENSE GRAND TOTALS: 1,232,873 619,549 1,255,586 1,251,185 1,215,847 1,215,847
NET GRAND TOTALS: (17,550) (14,995) (21,465) - - -
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