MISSION

The Mission of Green Bay
Austin Straubel International
Airport is to go the extra mile to
provide the best quality
customer experience for our
passengers and airport visitors
that is delivered with a sense of
community pride, hospitality
and care.

Airport

Marty Piette - Director
(920) 498-4800

PROGRAM DESCRIPTION

Green Bay Austin Straubel International Airport (GRB) operates a 24-hour, 365
day a year facility. The airport is a key catalyst to Northeastern Wisconsin’s
economic growth and quality of life. The airport provides job opportunities for
over 1,719 people in Northeast Wisconsin and contributes over $265.3 million
to the region’s economy. The airport is strictly a self-supporting enterprise fund
with a $13.8 million operating budget that has no impact on the tax levy of Brown
County.

Green Bay Austin Straubel International Airport serves the citizens and business
community of Brown County and Northeast Wisconsin by operating the facilities
necessary to support commercial and general aviation activities. The airport is
currently served by four major airlines with connections available to any
destination in the world. In addition, the airport is host to a multitude of support
businesses, such as a parking facility, car rental agencies, restaurants, lounges,
a hotel, two fixed-based operators, gift shops and airfreight companies.

Green Bay Austin Straubel International Airport is also a regional base of
operations for the Transportation Security Administration. Additionally, the
airport is a U.S. Customs Port of Entry, clearing nearly 400 aircraft annually back
into the United States. The airport can also handle international trash regulated
by the USDA.

2018 2019 2019 2020 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Aircraft Operations 47,776 47,851 48,049 48,330 0.58%
Parking Lot Revenue $2,624,213 $2,850,000 $2,635,583 $2,878,500 9.22%
PFC Revenue $1,259,540 $1,323,215 $1,200,293 $1,336,447 11.34%
Annual Passenger Statistics 652,357 679,900 616,799 686,699 11.33%

INITIATIVES

Community Engagement - Increase engagement with the community by participating in community events, speaking
with business owners and community leaders, and initiating grass roots marketing campaigns to increase awareness
of the airport’s importance to the region and to better understand the community’s air service needs.

Air Service Development - Aggressively pursue opportunities to meet with airlines to improve existing service and attract
new service; apply for a new Small Community Air Service Development Grant to assist in attracting new service.

Land Development - Promote and market available airport property for aeronautical and non-aeronautical uses.

Terminal Construction - Begin construction of terminal improvements, including canopy removal and various security

enhancements.

East Service Road Construction - Request DOT funding assistance to reconstruct the East Service Road, providing
access to Executive Air, CAVU Aviation, FAA employee parking lot, and terminal building loading dock.
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Airport

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses

Outlay
Total Expenses

Net Total Activity

SUMMARY HIGHLIGHTS

2019 Change from 2019
2018 2019 Amended 2020 Amended Budget
Actual Estimated Budget Budget $ %
1,259,540 1,323,215 1,200,293 1,336,447 136,154  11.34%
8,842,732 8,974,292 8,516,027 9,089,572 573,545 6.73%
199,823 137,044 124,677 110,063 (14,614) -11.72%
3,942,352 4,075,787 5,127,384 8,670,522 3,643,138 69.10%
14,244,447 14,510,338 14,968,381 19,206,604 4,238,223 28.31%
1,932,983 2,074,151 2,040,432 2,140,267 99,835 4.89%
10,327,236 10,931,520 11,311,787 11,660,681 348,894 3.08%
4,101 - - - - 0.00%
12,264,320 13,005,671 13,352,219 13,800,948 448,729 3.36%
1,980,126 1,504,667 1,616,162 5,405,656

o Intergovernmental Revenue - Expected to increase due to anticipated growth in passenger traffic and the addition

of a new airline in 2019.

e Public Charges - Increase as concession sales in 2019 are over performing budgeted levels.

e Miscellaneous Revenue - Budgeted decrease in 2020 reflects a conservative interest rate projection.

e Other Financing Sources - Significant increase is related to capital contributions in 2020.

e Personnel Costs - Increase is due to wage increases and benefit election changes.

e Operating Expenses - Increase is due to various factors including;:

0 Decrease of $206,900 in equipment maintenance

0 Increase of $262,420 in repairs and maintenance buildings and grounds
0 Increase in supplies technology of $50,700 for tablet and camera replacements
0 Increase in travel and training of $48,950 for the Airport Director and newly hired Marketing Director
0 Increase in contracted/professional services of $169,521 mainly from marketing and airline service consulting
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Airport

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Airport Director 1.00 59.00 2,096 123,664
Assistant Airport Director 1.00 40.31 2,096 84,490
Marketing & Communications Mgr 1.00 38.95 2,096 81,639
Electrician 1.00 32.37 2,096 67,848
Electrician 1.00 32.34 2,096 67,785
Operations Supervisor - Airfield 1.00 30.51 2,096 63,949
Airport Administrative Manager 1.00 29.90 2,096 62,670
Airport Operations Officer 1.00 26.37 2,096 55,272
Maintenance Mechanic Airport 1.00 25.67 2,096 53,804
Maintenance Mechanic Airport 1.00 25.65 2,096 53,762
Maintenance Mechanic Airport 4.00 24.63 8,384 206,496
Financial Specialist 1.00 23.65 2,096 49,570
Maintenance Mechanic Airport 1.00 23.49 2,096 49,235
Maintenance Mechanic Airport 4.00 23.48 8,384 196,856
Bldgs & Grounds Maint Worker 1.00 22.62 2,096 47,412
Housekeeper 3.00 20.94 6,288 131,670
Administrative Secretary 1.00 18.00 2,096 37,728
Marketing/Communications Intern 0.50 16.00 1,048 16,768
Housekeeper 1.00 13.69 2,096 28,694
Housekeeper 1.00 13.38 2,096 28,044
Budgeted Overtime 46,242
Budgeted Shift Differential 2,390
27.50 57,640 1,555,988
Regular Earnings 1,555,988
Fringe Benefits 584,279
2020 Total Compensation 2,140,267

I Airport Public !
Safety

Salary Summary does not reflect 2020 cost of living or other potential compensation adjustments.

Airport Director

Marketing &
Communications
Manager

Airport Operations
Officer

Building/Grounds
Maintenance Worker

Maintenance
Mechanics

Lead Maintenance
Mechanic

Maintenance
Mechanics

Housekeepers
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CONTRACTED & PROFESSIONAL SERVICES

OuTLAY

Type of Service Provided

Marketing

Air Service Development
Equipment Contracted Service
Airline Service Consultant

Life Safety Contracted Service
Technical Service Consultant
Building Contracted Service
Airline Lease Consultant Services
Permits/Inspections Service
External Audit

USDA Wildlife Control

Fire Extinguisher Inspections
Telecommunication Contracted Services
Towing

MSA Inspection

MSA Mask Fit Tests

Vehicle Contracted Service

02 Refills

Description

Bond Payments

Car Rental Ready/Return Lot Paving
Airport Improvement Projects

Parking Lot Repavement

Wheel Loader

Door Controller Hardware Upgrade
Replacement for Ops Alpha and Bravo
Concourse A & B Speaker Replacements
Door Replacement
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Annual Cost

506,920
200,000
82,775
80,000
79,218
70,000
27,500
25,000
15,110
5,500
5,000
1,750
1,600
1,000
900

800

600

250

1,103,923

Amount

1,710,000
500,000
205,800
150,000
150,000
120,000

80,000
75,000
75,000
3,065,800
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STATEMENT OF FUNDS

Funds Available 1/1/19
Projected:
2019 Revenues
2019 Expenses
2019 Earnings

Non-Cash Items:
- Depreciation
- Grant Amortization / Capital Contribution

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)
- Principal Retirement
- Construction Expense

Projected 2019 Funds Made Available

Projected Funds Available 12/31/19

Funds Available 1/1/20
Projected:
2020 Revenues
2020 Expenses
2020 Earnings

Non-Cash ltems:
- Depreciation
- Grant Amortization / Capital Contribution

Non-Expense Outlays:
- Capital Equipment (Non-Bonding)
- Principal Retirement
- Construction Expense

Projected 2020 Funds Made Available

Projected Funds Available 12/31/20
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14,510,338
(13,005,671)

1,504,667

5,743,144
(4,075,787)

1,667,357

(250,600
(1,670,000

)
)
(796,966)
(2,717,566)

19,206,604
(13,800,948)

10,421,645

454,458

10,876,103

5,405,656

6,003,632
(8,670,522)

(2,666,890)
(1,150,000

(205,800

)
(1,710,000)
)
)

(3,065,800

10,876,103

(327,034)

10,549,069




AIRPORT 2020 BUDGET
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2018 2019 2019 2019
Actual 6-Month Estimated Amended 2020 2020
Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 610 - Airport
REVENUES
Capital asset disposal gain 38,967 - - - - -
Charges and fees Customer facility 594,717 218,712 600,000 593,375 606,000 606,000
Sales Labor 8,107 1,895 8,000 6,800 10,000 10,000
Passenger facility charge 1,259,540 552,230 1,323,215 1,200,293 1,336,447 1,336,447
Airfield 1,204,102 551,075 1,051,355 1,080,554 1,047,251 1,047,251
Terminal 2,102,519 1,050,897 1,876,537 1,998,254 1,931,742 1,931,742
Non-Terminal 65,264 33,115 67,558 67,558 69,895 69,895
Land Rent 647,018 375,149 726,774 675,068 734,363 734,363
Material 23,913 14,224 20,000 23,000 20,000 20,000
Concessions 4,197,862 2,122,165 4,625,268 4,072,618 4,671,521 4,671,521
Concessions Contra (770) (179) (1,200) (1,200) (1,200) (1,200)
Miscellaneous 33,497 16,176 24,815 28,677 25,063 25,063
Grants Focus on Energy 9,516 2,229 2,229 - - -
Interest 117,843 88,598 110,000 96,000 85,000 85,000
Capital Contribution 3,942,352 482,113 4,075,787 5,127,384 8,670,522 8,670,522
REVENUES TOTAL 14,244,447 5,508,398 14,510,338 14,968,381 19,206,604 19,206,604
EXPENSES
Regular earnings 1,121,258 669,414 1,462,219 1,462,219 1,507,356 1,507,356
Regular earnings Budget only - - - - - -
Paid leave earnings Vacation 83,038 30,897 - - - -
Paid leave earnings Personal 20,945 7,009 - - - -
Paid leave earnings Casual time used 14,416 5,575 - - - -
Paid leave earnings Holiday 39,005 10,751 - - - -
Paid leave earnings Other (funeral, jury 2337 1385 i i i i
duty, etc)
Paid leave earnings Disability 2,624 - - - - -
Premium Overtime 69,612 63,603 80,000 46,281 46,632 46,632
Premium Comp time payout 301 - - - - -
Premium Casual time payout 9,555 389 - - - -
Premium Shift differential 1,515 1,176 2,000 2,000 2,000 2,000
Premium Holiday worked 5,251 1,289 - - - -
Salaries reimbursement Short term (2,624) - - - - -
Fringe benefits FICA 101,185 58,285 115,554 115,554 118,991 118,991
Fringe benefits Unemployment comp 1,631 801 1,585 1,585 1,634 1,634
Fringe benefits Health insurance 254,586 137,917 241,205 241,205 291,265 291,265
Fringe benefits Dental Insurance 21,545 11,004 25,157 25,157 23,402 23,402
Fringe benefits Life Insurance 1,844 795 1,985 1,985 1,694 1,694
Fringe benefits LT disability insurance 4,528 2,380 5,762 5,762 5,843 5,843
Fringe benefits ST disability insurance 6,349 3,336 8,445 8,445 8,236 8,236
Fringe benefits Workers comp 24,735 15,857 31,713 31,713 32,591 32,591
Fringe benefits Retirement 90,388 51,715 98,526 98,526 100,623 100,623
Fringe benefits Pension adjust 58,960 - - - - -
Employee allowance Clothing 3,680 2,451 5,710 5,710 5,710 5,710
Supplies 74,718 38,255 90,000 102,025 109,500 109,500
Supplies Office 1,707 1,728 5,000 5,000 5,000 5,000
Supplies Cleaning and household 35,288 16,143 40,000 60,500 45,500 45,500
Supplies Technology - - - - 50,700 50,700
Supplies Postage 1,189 945 2,500 2,500 2,500 2,500
Printing 549 645 1,000 1,000 1,000 1,000
Dues and memberships 8,916 7,809 8,774 8,774 14,171 14,171
Maintenance agreement Software 62,801 42,031 99,740 99,740 88,911 88,911
Repairs and maintenance Equipment 248,112 156,691 350,000 454,900 248,000 248,000
Repairs and maintenance Vehicle 22,322 9,354 18,500 18,500 18,500 18,500
Repairs and maintenance Building 270,715 83,059 240,000 253,500 415,700 415,700



AIRPORT 2020 BUDGET

2018 2019 2019 2019
Actual 6-Month Estimated Amended 2020 2020
Account Description Amount Actual Amount Amount Budget Executive Adopted
Repairs and maintenance Grounds 347,097 146,116 294,280 264,280 366,500 366,500
Vehicle/equipment Gas, oil, etc. 126,047 56,849 130,000 136,375 136,375 136,375
Vehicle/equipment Contra (4,993) (2,130) (5,500) (6,500) (6,500) (6,500)
Advertising and public notice 2,677 84 500 1,000 1,000 1,000
Rental Equipment 673 164 1,500 3,500 3,500 3,500
Books, periodicals, subscription 1,228 2,514 2,514 2,056 2,056 2,056
Software/Licenses 18,435 - 46,000 46,000 48,500 48,500
Travel and training 30,076 27,997 45,090 45,090 94,040 94,040
Miscellaneous (3,024) (4) - - - -
Service fees 758 493 1,000 1,000 1,000 1,000
Equipment - nonoutlay 39,098 15,760 27,460 27,460 33,000 33,000
Insurance Airport liability premium 19,875 20,869 20,869 20,000 23,373 23,373
Insurance Deductible - - 10,000 10,000 10,000 10,000
Electric 363,217 164,181 342,517 379,260 345,943 345,943
Electric Contra (29,525) (14,820) (30,000) (31,000) (31,000) (31,000)
Gas, oil, etc. 89,674 59,845 85,751 85,751 86,609 86,609
Water & sewer 128,452 83,116 193,053 193,053 194,984 194,984
Water & sewer Storm water mgmt 194,667 118,125 199,000 188,236 190,118 190,118
Telephone 3,253 2,348 4,724 3,637 5,575 5,575
Telephone cell 10,257 5,107 10,182 10,690 11,382 11,382
Other utilities 4,328 4,356 4,400 9,600 4,500 4,500
Indirect cost 85,421 38,924 77,847 77,847 77,251 77,251
Intra-county expense Technology 103,422 67,787 110,594 110,594 115,438 115,438
Intra-county expense Insurance 86,739 50,031 100,061 100,061 107,428 107,428
Intra-county expense Other - 98 98 - - -
Intra-county expense Highway 25,460 13,763 24,000 24,000 27,600 27,600
Intra-county expense Copy Center 207 70 600 1,000 1,000 1,000
Intra-county expense Departmental 2,489 1,457 2,913 2,913 2,913 2,913
Intra-county expense Document Center - - 50 - 70 70
Contracted services 159,733 122,292 205,487 194,902 211,503 211,503
Security 954,489 493,125 991,000 991,000 1,025,000 1,025,000
Professional services 491,148 209,932 739,500 739,500 892,420 892,420
Legal services Chargebacks 62,584 42,362 80,000 125,000 90,000 90,000
Parking lot management 374,976 203,775 380,270 382,012 391,373 391,373
Interest expense 197,286 118,175 229,492 229,492 187,006 187,006
Debt issue expense 1,900 - 1,900 1,900 1,900 1,900
Depreciation Land improvements 3,600,578 1,830,421 3,697,934 3,895,679 3,879,524 3,879,524
Depreciation Buildings 1,416,625 671,087 1,350,079 1,352,968 1,428,631 1,428,631
Depreciation Equipment 691,914 339,383 695,131 681,282 695,477 695,477
Outlay - - 2,717,566 2,981,629 3,065,800 3,065,800
Outlay Contra - - (2,717,566) (2,981,629) (3,065,800) (3,065,800)
Capital asset disposal loss 4,101 - - - - -
EXPENSES TOTAL 12,264,320 6,326,337 13,005,671 13,352,219 13,800,948 13,800,948
REVENUE GRAND TOTALS: 14,244,447 5,508,398 14,510,338 14,968,381 19,206,604 19,206,604
EXPENSE GRAND TOTALS: 12,264,320 6,326,337 13,005,671 13,352,219 13,800,948 13,800,948
NET GRAND TOTALS: 1,980,126 (817,939) 1,504,667 1,616,162 5,405,656 5,405,656
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