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MISSION 

 

The Brown County Land and Water 

Conservation Department provides 

conservation planning assistance 

and technical service in the area of 

soil and water conservation to 

landowners, land users, and 

decision makers of Brown County.  

Through the partnership with 

federal, state, and local agencies 

and departments, numerous 

programs are offered to protect 

and enhance the natural resources 

of Brown County. 

PROGRAM DESCRIPTION 

 

The Land and Water Conservation Department administers a number of 

programs specifically designed to protect and improve the county’s soil and 

water resources.  The overall goal of the department is to help 

landowners/operators comply with the state mandated Agricultural 

Performance Standards and Prohibitions, as well as county ordinances and 

implement conservation practices, commonly known as best management 

practices, on their farms through a variety of cost-share programs.  Everything 

county landowners/operators need to know regarding the programs and 

activities of the Land and Water Conservation Department can be found in the 

10-year Land & Water Conservation Management Plan, which can be found 

on the department’s website.   

 

 

 

PERFORMANCE MEASURES  
2018 

Actual 

2019 

Estimate 

2019 

Budget 

2020 

Budget 

Budget 

Change 

Winter Spreading Plans on File (per year) 55 55 55 55 0.00% 

Animal Waste:  

Ordinance Permits 

Storage Inspections 

21 

35 

10 

35 

12 

35 

12 

20 

0.00% 

-42.86% 

Conservation Practice Installation 61 50 50 50 0.00% 

Nutrient Management Acres (NR 151) 125,000 125,000 125,000 125,000 0.00% 

Working Lands Initiative – Planned Acres 7,100 7,000 7,000 7,000 0.00% 

 

 

INITIATIVES 

 

Phase II Demonstration Farm Network Implementation – Phase II Demonstration Farm Network implementation will 

increase the number of farms participating throughout the county.  Additional staff assistance to producers will increase 

the number of acres of farmland using conservation practices such as no-till and cover crops. 

 

Upper East River Riparian Buffer Pollinator Plantings and Investigations – Riparian buffers installed in the Upper East 

River Watershed that used pollinator mixes will be studied for effectiveness. 

 

Implement Revisions to Chapter 26 – Updated State Performance Standards will be included in revisions to the Animal 

Waste Ordinance.  Performance Standards are required on all agricultural land. 

 

Coordinate Environmental Activities at the STEM Building – Environmental programs will be coordinated with students 

and staff at newly opened STEM Building. 
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FINANCIAL SUMMARY 

 
 

SUMMARY HIGHLIGHTS 

 Intergovernmental Revenue – Increase is the net effect of additional Natural Resource Damage Assessment 

(NRDA) grant dollars and NRCS contributions offset by the loss of the Great Lakes Restoration Initiative (GLRI) 

grant. 

 Public Charges – Decrease is the net effect of decreases in the amount of annual inspections and agriculture 

acreage assessment and a newly implemented Animal Waste Ordinance violation penalty. 

 Miscellaneous Revenue – Decrease is the result of no asset disposals anticipated in 2020. 

 Other Financing Sources – Increase is due to the change of the funding of a position from grants to the demo farm. 

 Personnel Costs – Decrease is the net effect of the deletion of an agronomist technician, additional hours for an 

intern, and wage increases in 2019. 

 Operating Expenses – Increase mainly relates to the following: 

o Increase of $93,148 in contracted services due to construction costs for the installation of Pike Habitat 

projects. 

o Increase of $62,801 in a transfer out from the Demo Farm to the department’s general division to fund a 

position. 

 Outlay – Decrease relates to the one time purchase of a survey unit in 2019. 

  

$

780,365 984,261

114,247 118,000

13,281 45,639

29,769 34,361

Total Revenues 937,662 1,182,261

811,227 892,647

552,535 717,724

31,899 40,995

Total Expenses 1,395,661 1,651,366

(821) -               

-0.91%

Net Total Activity 31,913 -             

1,418,009 1,724,287 72,921 4.42%

Property Taxes 457,179 469,105 469,105 464,855 (4,250)

Operating Expenses 573,955 864,007 146,283 20.38%

Outlay 40,995 29,350 (11,645) -28.41%

980,817 1,259,432 77,171 6.53%

Personnel Costs 803,059 830,930 (61,717) -6.91%

Miscellaneous Revenue 28,285 40,000 (5,639) -12.36%

Other Financing Sources 34,076 86,197 51,836 150.86%

Intergov. Revenue 815,531 1,022,455 38,194 3.88%

Public Charges 102,925 110,780 (7,220) -6.12%

2018

Actual

2019 

Estimated

2019

Amended

Budget

2020

Budget

Change from 2019

Amended Budget

%
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STAFFING SUMMARY 

 
 

County

Conservationist

LTE Intern

 

Farm Demonstration 

Network

 

Assistant County 

Conservationist

 

Engineering 

Technicians
Technician

 

Pike Project

 

Project

Manager

Project

Manager

Working Lands

Initiative

Agronomist

Technician

Agronomist 

Technician
 

 

 PROPERTY TAX TRENDS STAFFING TRENDS 

 

 

 

 

  

Position FTE

Unit 

Rate

Budget 

Hours Cost

County Conservationist 1.00  37.78  2,096    79,187    

Assistant County Conservationist 1.00  32.33  2,096    67,764    

Project Manager 1.00  27.86  2,096    58,395    

Project Manager West Shore 0.50  26.92  1,048    28,212    

Engineering Technician 3.00  26.89  6,288    169,083 

Technician 1.00  26.63  2,096    55,816    

Agronomist Technician 1.00  26.62  2,096    55,796    

Agronomist Technician 1.00  26.35  2,096    55,230    

LTE-Intern 0.46  12.00  960       11,520    

9.96  20,872 581,003 

Regular Earnings 581,003 

Fringe Benefits 249,927 

2020 Total Compensation 830,930 

Salary Summary does not reflect 2020 cost of living or other potential compensation

adjustments.
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CONTRACTED & PROFESSIONAL SERVICES 

 

 
OUTLAY 

 

Type of Service Provided

Land Conservation

LiDar Topographical Mapping 5,000              

5,000             

Land Conservation Grants

West Shore Pike Habitat

Construction Costs 252,673         

Demonstration Farm

Natural Resources Educator 50,000            

Online Promotion 750                 

Text Messaging Service 250                 

         298,673 

Annual Cost

Description Amount

1/2 Ton Pickup 29,350            

29,350           
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Account Description

 2018 

Actual 

Amount 

 2019 6-Month 

Actual Amount 

 2019 

Estimated 

Amount 

 2019 

Amended 

Budget 

 2020 

Executive 

 2020 

Adopted 

General property taxes 457,179     234,552          469,105        469,105         464,855       464,855       

Capital asset disposal gain 5,075         -                   -                 5,639             -                -                

Federal grant revenue 177,230     82,353            354,373        360,230         301,745       301,745       

Federal grant revenue Stimulus secondary -              -                   2                    -                  -                -                

State grant and aid revenue 227,477     83,272            236,338        249,338         233,000       233,000       

Other grant revenue 74,000       -                   -                 -                  -                -                

Permits Ordinance 25,400       4,950               17,500          27,000           17,500         17,500         

Other law/ordinance violations -              -                   -                 -                  7,500           7,500            

Charges and fees Agriculture 75,686       268                  75,000          77,500           75,000         75,000         

Sales 13,161       10,425            10,425          13,500           10,780         10,780         

Intergovt charges 2,100         -                   -                 -                  -                -                

Miscellaneous 461             4,530               4,530            -                  -                -                

Transfer in -              -                   -                 -                  62,801         62,801         

Intrafund Transfer In 915             -                   1,830            1,830             1,830           1,830            

Intrafund Transfer In HR 8,011         9,969               9,969            9,969             -                -                

1,066,695 430,320         1,179,072    1,214,111    1,175,011   1,175,011   

Regular earnings 408,859     212,355          470,448        533,789         487,484       487,484       

Paid leave earnings Vacation 33,521       14,834            -                 -                  -                -                

Paid leave earnings Personal 7,210         5,335               -                 -                  -                -                

Paid leave earnings Casual time used 2,719         -                   -                 -                  -                -                

Paid leave earnings Holiday 14,420       3,686               -                 -                  -                -                

Paid leave earnings Other (funeral, jury 

    duty, etc)
1,545         705                  -                 -                  -                -                

Premium Overtime 265             20                    -                 -                  -                -                

Premium Comp time payout 2,696         877                  -                 -                  -                -                

Premium Casual time payout 6,293         -                   -                 -                  -                -                

Fringe benefits FICA 34,907       17,162            36,483          40,833           37,294         37,294         

Fringe benefits Unemployment Comp 562             236                  472                548                 512               512               

Fringe benefits Health insurance 121,710     61,191            122,382        130,260         122,359       122,359       

Fringe benefits Dental Insurance 8,696         4,347               8,693            9,734             8,691           8,691            

Fringe benefits Life Insurance 881             474                  948                975                 890               890               

Fringe benefits LT disability insurance 1,851         946                  1,893            2,053             1,893           1,893            

Fringe benefits ST disability insurance 2,596         1,327               2,654            2,925             2,654           2,654            

Fringe benefits Workers Comp insurance 10,060       6,266               12,531          12,531           11,526         11,526         

Fringe benefits Retirement 31,955       15,577            31,153          35,744           31,630         31,630         

Supplies 1,702         496                  1,000            1,500             1,502           1,502            

Supplies Postage 2,535         329                  2,300            2,300             2,500           2,500            

Supplies Trees 8,099         7,675               7,675            8,351             7,300           7,300            

Printing 42               36                    36                  -                  -                -                

Dues and memberships 2,595         2,700               2,700            2,595             2,700           2,700            

Maintenance agreement Software 3,068         3,096               3,096            3,422             3,422           3,422            

Repairs and maintenance Vehicle 4,338         114                  1,500            3,000             3,000           3,000            

Vehicle/equipment Gas, oil, etc. 5,606         2,341               4,000            4,000             4,000           4,000            

Advertising and public notice 75               -                   -                 -                  -                -                

Rental Space -              828                  828                -                  -                -                

Travel and training 1,730         1,151               1,750            2,000             2,000           2,000            

Miscellaneous 115             -                   -                 90                   -                -                

Equipment - nonoutlay -              -                   -                 1,000             -                -                

Telephone cell -              -                   -                 -                  600               600               

Other utilities 1,014         215                  516                1,620             603               603               

Indirect cost 71,794       32,289            64,579          64,579           45,780         45,780         

Intra-county expense Technology Services 52,115       34,457            55,640          55,640           57,329         57,329         

Intra-county expense Insurance 6,622         4,503               9,006            9,006             10,939         10,939         

Intra-county expense Other departmental 180             100                  100                240                 150               150               

REVENUES TOTAL

Fund: 100 - General Fund

REVENUES

EXPENSES

LAND & WATER CONSERVATION 2020 BUDGET
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Account Description

 2018 

Actual 

Amount 

 2019 6-Month 

Actual Amount 

 2019 

Estimated 

Amount 

 2019 

Amended 

Budget 

 2020 

Executive 

 2020 

Adopted 

LAND & WATER CONSERVATION 2020 BUDGET

Intra-county expense Highway -              39                    40                  -                  -                -                

Intra-county expense Copy Center 467             21                    50                  350                 -                -                

Intra-county expense Departmental 1,399         813                  1,625            1,625             1,625           1,625            

Intra-county expense Document Center 328             220                  400                415                 177               177               

Contracted services 74,000       -                   -                 -                  5,000           5,000            

Grant Expenditures -              -                   11,000          11,000           8,750           8,750            

Land owners payment 78,846       -                   255,262        208,129         261,785       261,785       

Contributions -              -                   -                 300                 -                -                

Outlay Equipment ($5,000+) -              -                   12,495          12,495           -                -                

Outlay Other ($5,000+) 31,899       -                   28,500          28,500           29,350         29,350         

Intrafund Transfer Out 20,843       11,067            22,277          22,562           21,566         21,566         

1,060,158 447,827         1,174,032    1,214,111    1,175,011   1,175,011   

1,066,695 430,320         1,179,072    1,214,111    1,175,011   1,175,011   

1,060,158 447,827         1,174,032    1,214,111    1,175,011   1,175,011   

6,537         (17,507)          5,040           -                 -               -               

Fund: 110 - Land Conservation Grants

Federal grant revenue 178,075     67,422            179,818        329,693         442,710       442,710       

State grant and aid revenue 89,340       -                   -                 -                  -                -                

Other grant revenue 32,143       (12,078)           45,000          45,000           45,000         45,000         

Donations 7,745         15,835            23,755          40,000           40,000         40,000         

Intrafund Transfer In 20,843       11,067            22,277          22,562           21,566         21,566         

328,146    82,245           270,850       437,255        549,276      549,276      

Regular earnings 74,015       40,850            84,281          88,781           93,519         93,519         

Paid leave earnings Vacation 7,287         1,950               -                 -                  -                -                

Paid leave earnings Personal 1,293         446                  -                 -                  -                -                

Paid leave earnings Holiday 2,587         661                  -                 -                  -                -                

Premium Casual time payout 1,617         -                   -                 -                  -                -                

Fringe benefits FICA 5,882         3,079               5,999            6,792             7,154           7,154            

Fringe benefits Unemployment 95               43                    86                  94                   98                 98                 

Fringe benefits Health insurance 19,123       8,050               16,100          19,255           16,100         16,100         

Fringe benefits Dental Insurance 1,891         919                  1,838            1,208             1,837           1,837            

Fringe benefits Life Insurance 30               15                    30                  29                   30                 30                 

Fringe benefits LT disability insurance 332             170                  339                332                 340               340               

Fringe benefits ST disability insurance 466             238                  476                466                 476               476               

Fringe benefits Workers comp insurance 1,990         1,243               2,486            2,486             2,618           2,618            

Fringe benefits Retirement 3,873         1,883               3,767            3,812             3,825           3,825            

Supplies 19,058       6,449               29,400          21,900           7,555           7,555            

Supplies Postage 914             41                    150                1,075             300               300               

Repairs and maintenance Equipment (2)                -                   -                 -                  -                -                

Repairs and maintenance Vehicle 1,028         856                  1,350            600                 1,250           1,250            

Vehicle/equipment Gas, oil, etc. 3,129         1,411               2,500            3,200             4,000           4,000            

Advertising and public notice 736             109                  110                600                 500               500               

Rental Equipment -              -                   10,000          21,149           20,000         20,000         

Travel and training 146             -                   -                 -                  -                -                

Special events 3,634         2,186               5,000            10,401           3,500           3,500            

Telephone cell -              -                   -                 -                  600               600               

Intra-county expense Other departmental 550             580                  580                1,100             1,100           1,100            

Intra-county expense Copy Center 613             -                   -                 750                 -                -                

Contracted services 149,499     615                  63,485          217,725         303,673       303,673       

Land owners payment 35,720       -                   16,000          35,500           18,000         18,000         

Transfer out -              -                   -                 -                  62,801         62,801         

335,504    71,794           243,977       437,255        549,276      549,276      

REVENUES

REVENUES TOTAL

EXPENSES

NET TOTALS:     

EXPENSES TOTAL

REVENUE TOTALS:     

EXPENSE TOTALS:     

EXPENSES TOTAL
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Account Description

 2018 

Actual 

Amount 

 2019 6-Month 

Actual Amount 

 2019 

Estimated 

Amount 

 2019 

Amended 

Budget 

 2020 

Executive 

 2020 

Adopted 

LAND & WATER CONSERVATION 2020 BUDGET

328,146    82,245           270,850       437,255        549,276      549,276      

335,504    71,794           243,977       437,255        549,276      549,276      

(7,358)       10,451           26,873         -                 -               -               

1,394,841 512,565         1,449,922    1,651,366    1,724,287   1,724,287   

1,395,661 519,621         1,418,009    1,651,366    1,724,287   1,724,287   

(821)           (7,056)            31,913         -                 -               -               

EXPENSE GRAND TOTALS:     

NET GRAND TOTALS:     

REVENUE TOTALS:     

EXPENSE TOTALS:     

NET TOTALS:     

REVENUE GRAND TOTALS:     
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