UW-Extension

Judy Knudsen - Area Extension Director
(920) 391-4610

MISSION PROGRAM DESCRIPTION

Brown County UW-Extension staff Extension utilizes research from the University of Wisconsin in providing
teach, learn, lead and serve, con- education and technical assistance in the areas of 1) agriculture and natural
necting people with the University resources, and 2) youth, family and community development. Extension staff
of Wisconsin, and engaging with provide educational programs for youth, families, school districts, human
J([:r:ﬁnmmu"rlitigsnsmrmmg lives and service organizations, businesses, local units of government, and farms with

a focus on addressing community needs. University research and education is
designed to improve health and the environment, enhance the quality of life,
and increase profitability for farming operations of all sizes. Extension
educators engage with Brown County residents in transforming lives and
communities.

2018 2019 2019 2020 Budget

PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Number of Youth Participating in 4-H

Development Program 3,300 4,200 3,990 4,400 10.28%
Number of Residents Requesting Information 1,359 6,500 9,200 9,200 0.00%
Number of Residents Attending Educational

Programs 32,000 38,000 34,500 40,000 15.94%

INITIATIVES

Closing the STEM Gap for Girls - Careers in science, technology, engineering and math (STEM) and computer science
(CS) are critical in shaping the world we live in and solving some of its biggest challenges. The U.S. Bureau of Labor
Statistics predicts that technology professionals will experience the highest-growth in job numbers between now and
2030. Despite the high priority placed on these subjects in school, only a fraction of girls and women are likely to pursue
them. Girls lose interest in STEM and computer science as time goes on. In middle school, 31% of girls believe that jobs
requiring coding and programming are “not for them.” In high school, that percentage jumps up to 40%. Extension
Brown County will collaborate with community partners to bring high quality and diverse STEM program experiences to
girls in Brown County, demonstrating the relevancy of STEM as they select career paths.

Urban Gardening/Small Scale Producers Programming - Extension will provide educational programming to meet the
needs of urban gardeners of all ages (youth and adults) as well as small-scale producers. In addition, opportunities for
networking and connection to mentors to foster learning will be provided. The focus of this initiative will be on enhancing
community sustainability, reducing food insecurity in urban areas, and importance of consuming healthy, nutritious,
culturally appropriate foods.

Education to Noncustodial Parents - A partnership between Brown County Child Support Agency (CSA) and Extension
Brown County will be implemented in 2020. Brown County CSA is a participant in a five county demonstration project
aimed at providing non-custodial parents with employment and parenting services in an effort to improve court ordered
child support payment remittance to implement the parenting aspect of the demonstration. Extension Brown County
will be responsible for providing education to noncustodial parents.
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FINANCIAL SUMMARY
2019 Change from 2019
2018 2019 Amended 2020 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 49,106 55,720 88,657 56,073 (32,584) -36.75%
Public Charges 49,098 42,200 42,900 42,053 (847) -1.97%
Miscellaneous Revenue 14,733 28,650 25,143 66,137 40,994 163.04%
Other Financing Sources 25,075 27,662 27,662 11,500 (16,162) -58.43%
Total Revenues 138,012 154,232 184,362 175,763 (8,599) -4.66%
Personnel Costs 197,699 257,730 257,730 224,373 (33,357) -12.94%
Operating Expenses 364,835 381,614 392,246 396,316 4,070 1.04%
Total Expenses 562,533 639,344 649,976 620,689 (29,287) -4.51%
Property Taxes 473,697 465,614 465,614 444,926 (20,688) -4.44%
Net Total Activity 49,176 (19,498) - -

SUMMARY HIGHLIGHTS

e Intergovernmental Revenue - Decrease is due to the reduction of FoodWIse and Greater GB Community
Foundation Rent Smart as well as Teen Farmers Market Program grants not budgeted to be received in 2020.

e Miscellaneous Revenue - Increase relates to the new agreement between Child Support and UW-Extension for the

Parental Education Program.

e Other Financing Sources - Decrease is the result of the deletion of 0.5 FTE Clerk/Typist position, which was partially

funded by a transfer in.

o Personnel Costs - Decrease is the net effect of wage increases in 2019 as well as the reduction of 0.96 FTE.

e Operating Expenses - Increase operating expenses is due to the following:

0 Increase in supplies related to the parental education program of $3,962

o0 Decrease in indirect cost of $37,468

0 Increase in Professional Services of $36,097 related to the parental education program
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UW-Extension

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost

Secretary Il 0.50 19.80 983 19,454
Secretary lll 0.50 18.04 983 17,724
Clerk/Typist | 0.50 17.57 983 17,263
Community Garden Coord 1.00 17.30 2,096 36,261
LTE-After School Instructor 0.40 17.00 832 14,144
LTE-MG Volunteer Coordinator 0.14 17.00 300 5,100
Secretary Il 1.00 16.19 1,965 31,815
LTE-4-H Program Assistant 0.23 13.00 390 5,070
LTE-Invasive Species Coordinator 0.20 12.00 416 4,992
LTE-Horticulture Assistant 0.20 10.00 416 4,160
LTE-Invasive Species Intern 0.28 10.00 468 4,680

4,95 9,832 160,663

Regular Earnings 160,663
Fringe Benefits 63,710
Total 2020 Compensation 224,373

Salary Summary does not reflect 2020 cost of living or other potential compensation adjustments.

Area Extension
Director*

Secretaries Il
— Secretaryll
Clerk/Typist |

Agriculture Horticulture Youth & Families Extension
Educator Educator Educator (4-H Youth
I Development)
Horticulture Assistant-LTE
Invasive Species Coord.-LTE After School Instructors-LTE
4-H Program Assistant-LTE

Invasive Species Intern-LTE
MG Volunteer Coord.-LTE
Community Garden Coord.**

* Position is 100% state funded.
**Position is funded by county and external revenue.

State employees funded with half of salary and fringe benefits paid by Brown County and half by the University of Wisconsin Madison Division of
Extension: Agriculture Outreach Specialist, 4-H Positive Youth Development Educator, Horticulture Outreach Specialist, and 4-H Program Coordinator.

Positions funded by the state and/or external funding: Five FoodWIse staff, Invasive Species Coordinator, Invasive Species Aide, 4-H After School

Instructors, 4-H Program Assistant, 4-H Digital Literacy Coordinator, Master Garden Volunteer Coordinator, 4-H Shooting Sports Coordinator, Professional
Development and Training Coordinator and Natural Resources Extension Educator.
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CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided Annual Cost

50% State Funding of Positions:
Extension Educators 85,806
Positive Youth Development 38,733
H-H Program Coordinator 35,850
Human Development and Relationships 31,889
Teen Market Grant Consulting Fees 4,250
Teen Market Grant Staff Time 3,700
4-H STEM for Girls Instructor 2,000
Child Support Grant Speakers 1,500
Family Living Parent Education Delivery via Technology 1,500
4-H STEM for Girls Event 1,320
Garden Tilling & Plowing 200
Interpretation & Translation 100
206,848
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UW-EXTENSION 2020 BUDGET
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2018 2019 6- 2019 2019
Actual Month Actual  Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Fund: 100 - General Fund
REVENUES
General property taxes 473,697 232,807 465,614 465,614 444 926 444,926
Federal grant revenue 12,123 4,995 12,000 13,995 12,000 12,000
State grant and aid revenue 490 1,000 1,000 - - -
Other grant revenue 14,305 15,420 15,420 43,608 7,950 7,950
Charges and fees 46,254 28,411 40,000 39,980 40,058 40,058
Sales 2,843 1,756 2,200 2,920 1,995 1,995
Intergovt charges 5,775 12,353 15,500 25,698 25,767 25,767
Intergovt charges State 16,414 5,122 11,800 3,856 10,356 10,356
Intergovt charges Municipalities - - - 1,500 - -
Intra-county charge 520 - 650 650 38,650 38,650
Miscellaneous 55 - - - - -
Donations 14,158 3,836 28,000 24,493 27,487 27,487
Transfer in Wages 22,682 11,204 23,780 23,780 11,500 11,500
Intrafund Transfer In HR 2,393 3,882 3,882 3,882 - -
REVENUES TOTAL 611,709 320,785 619,846 649,976 620,689 620,689
EXPENSES
Regular earnings 141,709 76,680 194,824 194,824 160,663 160,663
Paid leave earnings Vacation 5,950 4,595 - - - -
Paid leave earnings Personal 1,106 870 - - - -
Paid leave earnings Casual time used 1,226 848 - - - -
Paid leave earnings Holiday 2,588 800 - - - -
Paid leave earnings Other (funeral, jury i 470 i i i i
duty, etc)
Premium Overtime 17 - - - - -
Premium Comp time payout 2 - - - - -
Premium Casual time payout 425 - - - - -
Premium Shift differential 5 - - - - -
Fringe benefits FICA 10,538 5,816 14,569 14,569 12,290 12,290
Fringe benefits Unemployment comp 170 80 196 196 167 167
Fringe benefits Health insurance 21,561 17,525 29,123 29,123 36,438 36,438
Fringe benefits Dental Insurance 2,186 1,611 3,080 3,080 3,321 3,321
Fringe benefits Life Insurance 149 75 146 146 150 150
Fringe benefits LT disability insurance 462 217 529 529 480 480
Fringe benefits ST disability insurance 648 305 5,011 5,011 673 673
Fringe benefits Workers comp insurance 1,390 1,095 2,189 2,189 1,839 1,839
Fringe benefits Retirement 7,566 3,966 8,063 8,063 8,352 8,352
Employee allowance Clothing 90 - - - - -
Supplies 27,819 20,291 25,000 18,351 22,313 22,313
Supplies Office 927 607 900 900 1,000 1,000
Supplies Technology 2,461 70 69 - - -
Supplies Postage 3,214 1,077 3,856 3,856 3,856 3,856
Dues and memberships 1,635 915 915 955 915 915
Advertising and public notice - - - - 1,000 1,000
Rental - - 640 1,090 640 640
Books, periodicals, subscription 85 - - - - -
Travel and training 3,707 2,543 4,500 7,044 7,280 7,280
Special events 264 1,931 1,931 - 1,290 1,290
Service fees 2,850 1,841 2,500 2,000 2,000 2,000
Water & sewer 744 - 450 - 800 800
Indirect cost 95,989 40,335 80,670 80,670 43,202 43,202
Intra-county expense Technology Services 72,557 47,908 77,824 77,824 80,417 80,417
Intra-county expense Insurance 1,812 1,398 2,797 2,797 3,972 3,972
Intra-county expense Other departmental 59 25 25 - - -
Intra-county expense Copy Center 9,524 4,272 14,000 15,113 15,350 15,350



UW-EXTENSION 2020 BUDGET

2018 2019 6- 2019 2019
Actual Month Actual Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Intra-county expense Departmental copiers 4,260 2,435 4,870 4,870 4,870 4,870
Intra-county expense Document Center 328 259 481 481 563 563
Contracted services 5,772 4,005 4,005 20,114 14,570 14,570
Professional services 130,739 75,091 156,181 156,181 192,278 192,278
EXPENSES TOTAL 562,533 319,957 639,344 649,976 620,689 620,689
REVENUE GRAND TOTALS: 611,709 320,785 619,846 649,976 620,689 620,689
EXPENSE GRAND TOTALS: 562,533 319,957 639,344 649,976 620,689 620,689
NET GRAND TOTALS: 49,176 828 (19,498) - - -
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