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Board of Supervisors
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Executive

Capital Projects:
Capital Projects
Sales Tax

Debt Service

Taxes, Special Revenue & Certain
Internal Service Funds

Total

NON-DIVISIONAL BUDGETS

DIVISIONAL SUMMARY
Revenues Expenses Net jl'gtal Property
Activity Taxes
- 468,023 - 468,023
500 544,742 - 544,242
- 369,991 - 369,991
52,559,028 59,483,386 (6,349,148) 575,210
28.620.885 42.903.400 (14.282.515) -
18,500 12,757,976 (319,164) 12,420,312
11,488,204 4,023,368 30,000 (7,434,836)
92,687,117 120,550,886 (20,920,827) 6,942,942
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Board of Supervisors

Patrick W. Moynihan, Jr. - Chair
(920) 448-4015

MISSION PROGRAM DESCRIPTION

The mission of the Brown County The legislative body of the county is the Board of Supervisors, which consists
Board of Supervisors is to enact of 26 members who are elected by districts to a two-year term in even-
legislation to establish policy to numbered years. From its members, the Board elects a Chair and a Vice-Chair
promote the health, safety, as officers of the County Board. There are six standing committees: Executive;
welfare and quality of life of the Administration; Public Safety; Human Services; Education and Recreation;
people of Brown County in a and Planning, Development and Transportation. Several subcommittees exist
fiscally responsible manner. within each of the standing committees.

Through the Internal Audit function, the County Board provides financial and
program evaluations to assure cost-effective and efficient use of available
resources.

INITIATIVES

Data Analytics - The department will research available tools and training to begin incorporating data analytics (the
process of gathering and analyzing data to make better decisions) into the internal audit function. This process can
then be used to assist in determining the effectiveness of controls, presence of fraud or waste, noncompliance with
policies and procedures and operating efficiencies.

FINANCIAL SUMMARY
2019 Change from 2019
2018 2019 Amended 2020 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 86 70 70 - (70) -100.00%
Miscellaneous Revenue 16 - - - - 0.00%
Other Financing Sources 20,654 5,629 5,629 - (5,629) -100.00%
Total Revenues 20,756 5,699 5,699 - (5,699) -100.00%
Personnel Costs 419,965 440,854 440,854 328,144 (110,378) -25.04%
Operating Expenses 138,711 144,396 146,886 139,879 (7,007) A 77%
Total Expenses 558,676 585,250 587,740 468,023 (117,385) -19.97%
Property Taxes 560,909 582,041 582,041 468,023 (111,686) -19.19%
Net Total Activity 22,989 2,490 - -

SUMMARY HIGHLIGHTS

e Other Financing Sources - Decrease is due to the transfer related to wage increases for 2019. There are no
transfers currently budgeted related to this for 2020.

e Personnel Costs - Decrease is attributed to the table of organization change, which moved two County Board
employees to the County Clerk’s organizational set.

e Operating Expenses - Decrease is mainly due to the reduction of supplies/training related to the table of
organization change noted above.
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Board of Supervisors
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STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost
County Board Supervisors* 190,944
Internal Auditor 1.00 33.93 2,096 71,117
County Board Chair* 11,400
County Board Vice-Chair* 9,400
1.00 2,096 282,861
Regular Earnings 282,861
Fringe Benefits 45,283
*Elected officials. 2020 Total Compensation 328,144

Salary Summary does not reflect 2020 cost of living or other potential compensation

adjustments.

County Board

Chair

County Board
Vice-Chair

Internal
Auditor

County Board
Supervisors
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BOARD OF SUPERVISORS 2020 BUDGET

2018 2019 2019 2019
Actual 6-Month Estimated Amended 2020 2020
Account Description Amount  Actual Amount  Amount Budget Executive Adopted
Fund: 100 - General Fund
REVENUES
General property taxes 560,909 291,021 582,041 582,041 470,355 468,023
Sales 86 - 70 70 - -
Miscellaneous 16 - - - - -
Carryover 17,760 1,300 1,300 1,300 - -
Intrafund Transfer In HR 2,894 4,329 4,329 4,329 - -
REVENUES TOTAL 581,665 296,650 587,740 587,740 470,355 468,023
EXPENSES
Regular earnings 341,515 167,954 376,882 376,882 282,861 282,861
Regular earnings Budget only - - - - 2,332 -
Paid leave earnings Vacation 8,297 7,441 - - - -
Paid leave earnings Personal 2,269 1,081 - - - -
Paid leave earnings Holiday 4,538 1,160 - - - -
Paid leave earnings Other (funeral, jury 84 i i i i i
duty, etc)
Paid leave earnings Disability - 3,009 - - - -
Premium Overtime 882 379 995 995 - -
Premium Comp time payout 1,135 - - - - -
Premium Casual time payout 2,840 - - - - -
Salaries reimbursement Short term - (3,009) - - - -
Fringe benefits FICA 26,993 13,445 28,907 28,907 21,638 21,638
Fringe benefits Unemployment comp 297 132 171 171 275 275
Fringe benefits Health insurance 16,530 8,192 16,537 16,537 16,384 16,384
Fringe benefits Dental Insurance 2,544 1,272 2,584 2,584 1,272 1,272
Fringe benefits Life Insurance 34 16 2,688 2,688 23 23
Fringe benefits LT disability insurance 583 298 583 583 279 279
Fringe benefits ST disability insurance 818 418 817 817 391 391
Fringe benefits Workers comp insurance 431 225 450 450 341 341
Fringe benefits Retirement 10,173 4,346 10,240 10,240 4,658 4,658
Fringe benefits - Budget only - - - - 22 22
Supplies Office 1,359 373 1,500 1,500 250 250
Supplies Postage 2,866 1,642 3,600 3,600 100 100
Dues and memberships 32,108 32,108 32,268 32,268 32,273 32,273
Books, periodicals, subscription 291 330 - - - -
Software/Licenses - - 330 320 330 330
Travel and training 2,975 1,924 3,000 3,000 3,000 3,000
Special events 843 20 2,300 2,300 1,000 1,000
Intra-county expense Technology Services 13,442 8,793 14,481 14,481 15,125 15,125
Intra-county expense Insurance 1,091 819 1,637 1,637 2,381 2,381
Intra-county expense Copy Center 797 119 1,000 1,000 100 100
Intra-county expense Departmental copiers 2,578 1,425 2,850 2,850 2,850 2,850
Intra-county expense Document Center 185 124 230 230 70 70
Contracted services 175 - - 2,500 - -
Accounting and auditing 80,000 70,500 81,200 81,200 82,400 82,400
EXPENSES TOTAL 558,676 324,536 585,250 587,740 470,355 468,023
REVENUE GRAND TOTALS: 581,665 296,650 587,740 587,740 470,355 468,023
EXPENSE GRAND TOTALS: 558,676 324,536 585,250 587,740 470,355 468,023
NET GRAND TOTALS: 22,989 (27,887) 2,490 - - -
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Corporation Counsel

David Hemery, Corporation Counsel
(920) 448-4006

MISSION

The mission of the Brown County
Corporation Counsel is to advise
and represent the county in all civil,
administrative, and regulatory
matters. Additionally, Corporation
Counsel represents the public in
mental commitments, certain
protective placement-guardianship
matters, involuntary termination of
parental rights, child neglect, and
child abuse cases in juvenile court.
Corporation Counsel furnishes
three staff attorneys to the Child

Support agency.

INITIATIVES

PROGRAM DESCRIPTION

In carrying out its responsibility to provide legal services regarding civil,
administrative, and regulatory matters, the Corporation Counsel undertakes
a number of activities. It gives advice to county officials and drafts
documents for them. It represents the county in civil court - these civil
actions include both state and federal court actions and state and federal
administrative proceedings. Corporation Counsel advises county officials
and Human Resources on employment law matters, drafts and reviews a
wide variety of contracts or other agreements for county officials, represents
the public in mental health proceedings (including protective placements
and guardianships), child abuse and neglect cases in juvenile court, and
involuntary termination of parental rights cases and child support matters.
Corporation Counsel reviews and may draft resolutions and ordinances.

Paperless Initiative - Corporation Counsel creates all new files in a web based case management system. Other than
documents that require signature, all other documents are created and retained digitally in the case management
program. The case management system allows multiple users access to files as well as reduces print and paper storage
costs. Continued use of the case management system as well as further reductions in print services costs are expected

to continue in 2020.

Streamlining of in rem Foreclosure Proceedings - All in rem foreclosures are filed with notice sent by mail service and

publication on all parties in interest.

Eviction proceedings are initiated concurrently with all in rem foreclosures to

shorten waiting periods and avoid duplicative court appearances.

FINANCIAL SUMMARY

Public Charges
Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses
Total Expenses

Property Taxes

Net Total Activity

2019 Change from 2019

2018 2019 Amended 2020 Amended Budget
Actual Estimated Budget Budget $ %

1,194 500 500 500 - 0.00%
260,652 121,427 121,427 - (121,427) -100.00%
261,846 121,927 121,927 500 (121,427) -99.59%
425,604 506,958 437,218 430,167 (7,051) -1.61%
265,945 239,609 224,374 114,575 (109,799) -48.94%
691,550 746,567 661,592 544,742 (116,850) -17.66%
602,290 539,665 539,665 544,242 4,577 0.85%
172,586 (84,975) - -
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Corporation Counsel

SUMMARY HIGHLIGHTS

e Other Financing Sources - Decrease is primarily attributed to a 2019 carryover for legal expenses as well as the

transfer for 2019 wage increases.

e Personnel Costs - Slight decrease in personnel expenses is due to minor changes in benefits as well as increased

salary reimbursements.

e Operating Expenses - Decrease in operating expenses mainly relates to carryover in 2019 for legal expenses.

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Corporation Counsel 1.00 60.89 2,096 127,625
Deputy Corporation Counsel 1.00 38.69 2,096 81,094
Assistant Corporation Counsel 1.00 38.65 2,096 81,010
Lead Assistant Corporation Counsel 1.00 35.05 2,096 73,465
Assistant Corporation Counsel 1.00 33.85 2,096 70,950
Paralegal 2.00 2131 4,192 89,332
7.00 14,672 523,476
Regular Earnings 523,476
Fringe Benefits 165,519
Termination of Parental Rights Reimbursement (258,828)
2020 Total Compensation 430,167

Salary Summary does not reflect 2020 cost of living or other potential compensation adjustments.

Corporation
Counsel

Lead Assistant
Corporation Counsel
(Human Services)

Deputy
Corporation Counsel

Lead Assistant
Corporation Counsel
(Child Support)*

Assistant
Corporation Counsel
(Human Services)

Assistant
Corporation
Counsel

Assistant
Corporation Counsels
(Child Support)*

L

Paralegal

I

Paralegal

* Staff report to Child Support office, with the
exception of legal and technical compliance.
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Corporation Counsel
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CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided

Legal Services - Airport

Legal Services - Human Resources

Legal Services - Highway

Legal Services - PALS Revolving Loan
Legal Services - Corporation Counsel
Service of Process

Court Reporter Services

Shredding Services

Contra Legal Services - Airport

Contra Legal Services - Human Resources
Contra Legal Services - Highway

Contra Legal Services - PALS Revolving Loan
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CORPORATION COUNSEL 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Actual Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Fund: 100 - General Fund
REVENUES
General property taxes 602,290 269,832 539,665 539,665 544,242 544,242
Charges and fees Legal 1,194 152 500 500 500 500
Carryover - 109,529 109,529 109,529 - -
Intrafund Transfer In 250,000 - - - - -
Intrafund Transfer In HR 10,652 11,898 11,898 11,898 - -
REVENUES TOTAL 864,136 391,411 661,592 661,592 544,742 544,742
EXPENSES
Regular earnings 412,800 215,234 505,458 517,155 523,476 523,476
Paid leave earnings Vacation 20,913 15,638 - - - -
Paid leave earnings Personal 7,560 2,943 - - - -
Paid leave earnings Casual time used 1,315 - - - - -
Paid leave earnings Holiday 14,006 3,660 - - - -
Paid leave earnings Disability 2,084 3,385 - - - -
Premium Casual time payout 6,879 - - - - -
Salaries reimbursement Short term disability (2,084) (3,385) - - - -
Salaries reimbursement IV-E (194,489) (88,564) (172,925) (251,249) (258,828) (258,828)
Fringe benefits FICA 33,543 17,104 38,786 39,563 40,053 40,053
Fringe benefits Unemployment comp 541 235 510 534 549 549
Fringe benefits Health insurance 79,833 39,037 83,652 83,652 78,072 78,072
Fringe benefits Dental Insurance 6,859 3,343 7,225 7,225 6,685 6,685
Fringe benefits Life Insurance 303 163 308 308 314 314
Fringe benefits LT disability insurance 1,636 862 1,994 1,994 2,052 2,052
Fringe benefits ST disability insurance 2,294 1,208 2,795 2,795 2,878 2,878
Fringe benefits Workers comp insurance 596 304 605 608 628 628
Fringe benefits Retirement 31,015 15,555 38,550 34,633 34,288 34,288
Supplies 2,245 - - - - -
Supplies Office 2,059 1,805 4,000 4,500 4,210 4,210
Supplies Postage 2,352 564 1,500 2,000 2,000 2,000
Copy expense 198 20 85 100 100 100
Dues and memberships 2,500 3,184 3,715 3,175 2,885 2,885
Advertising and public notice 1,675 1,144 2,000 3,000 3,000 3,000
Books, periodicals, subscription 12,179 4,500 12,964 15,838 15,028 15,028
Software/Licenses 17,803 2,020 2,020 - 3,192 3,192
Travel and training 1,025 1,620 3,279 4,500 3,284 3,284
Equipment - nonoutlay 8,368 - - - - -
Telephone - - - 240 240 240
Intra-county expense Technology Services 33,991 22,211 36,297 36,297 37,492 37,492
Intra-county expense Insurance 2,197 1,736 3,472 3,472 4,630 4,630
Intra-county expense Other departmental 143 20 34 - - -
Intra-county expense Copy Center 176 24 300 500 300 300
Intra-county expense Departmental copiers 2,755 1,602 3,203 3,203 3,203 3,203
Intra-county expense Document Center 926 947 1,770 1,770 2,510 2,510
Contracted services - - - 600 510 510
Professional services 731 5,357 9,600 - 2,491 2,491
Paper service - legal 826 - - 1,500 - -
Court reporter service 375 - - 1,000 - -
Legal services 109,250 77,546 160,000 297,400 225,800 225,800
Legal services County sales tax 173,421 69,948 125,000 76,579 - -
Legal services Contra (109,250) (63,010) (129,830) (231,500) (196,500) (196,500)
Transcripts - - 200 200 200 200
EXPENSES TOTAL 691,550 357,958 746,567 661,592 544,742 544,742
REVENUE GRAND TOTALS: 864,136 391,411 661,592 661,592 544,742 544,742
EXPENSE GRAND TOTALS: 691,550 357,958 746,567 661,592 544,742 544,742
NET GRAND TOTALS: 172,586 33,453 (84,975) - - -
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Executive

Troy Streckenbach - County Executive

(920) 448-4001

MISSION

The mission of the Brown County
Executive’s office is to coordinate
and direct all administrative and
management functions of the
county; to appoint qualified
individuals to serve as county
department heads and members
of boards and commissions; and
to annually prepare and submit a
responsible County budget to the
Board for review.

PROGRAM DESCRIPTION

The County Executive is the chief executive officer and chief elected official
of the county and is responsible for the administration and management of
the county. The Executive appoints and supervises department heads;
appoints members to boards and committees; provides legislative research
support; addresses constituents’ concerns; prepares and submits the
annual county budget to the board for review and approval; represents the
interests of the county at the local, state and federal level; and promotes the
county through professional representation in a positive manner at
community events. The Executive’s office also collaborates with county
departments, local officials and the general public to further the interests of
the county.

INITIATIVES

Brown County Debt Reduction, Infrastructure and Property Tax Relief Plan - The Executive office will continue to
implement and oversee Brown County’s Debt Reduction, Infrastructure and Property Tax Relief Plan through capital
improvement plan development and implementation in coordination with staff and County Board oversight committees.

Regional Conference on Water Quality - The Executive office will collaborate with Extension Brown County and Land
and Water Conservation to host and organize a regional conference on water quality, tentatively scheduled for summer
2020. The goal will be to explore, discuss and plan global solutions for water quality, food security and land
management to improve conditions in Northeast Wisconsin.

Brown County Sustainability - Recognizing there are win-win opportunities for both taxpayers and safeguarding our
environment, Brown County will pursue best practices for identifying improvements in energy consumption, water
quality and land management. Brown County needs to engage in sustainability in order to meet our present needs
without compromising the ability of future generations to meet their needs.

FINANCIAL SUMMARY
2019 Change from 2019
2018 2019 Amended 2020 Amended Budget
Actual Estimated Budget Budget $ %
Other Financing Sources 2,212 34,990 34,990 - (34,990) -100.00%
Total Revenues 2,212 34,990 34,990 - (34,990) -100.00%
Personnel Costs 237,315 257,612 261,458 271,775 10,317 3.95%
Operating Expenses 85,509 116,910 131,828 98,216 (33,612) -25.50%
Total Expenses 322,824 374,522 393,286 369,991 (23,295) -5.92%
Property Taxes 351,524 358,296 358,296 369,991 11,695 3.26%
Net Total Activity 30,912 14,686 - -
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Executive

SUMMARY HIGHLIGHTS

STAFFING SUMMARY

Thousands ($)

Other Financing Source - Decrease is the result of a transfer for 2019 wage increases as well as a 2019 carryover

transfe

r.

Personnel Costs - Increase is due to 2019 wage increases and turnover resulting in changes in benefit elections.

Operating Expenses - Decrease is mainly related to a 2019 carryover for $30,912.

Unit  Budget

Position FTE Rate  Hours Cost
Executive* 1.00 95,889
Deputy Executive 1.00 32.93 2,096 69,021
Executive Assistant 1.00 20.52 2,096 43,010
3.00 4,192 207,920
Regular Earnings 207,920
Fringe Benefits 63,855
2020 Total Compensation 271,775

*Elected official.

Salary Summary does not reflect 2020 cost of living or other potential
compensation adjustments.
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EXECUTIVE 2020 BUDGET

2019 2019
2018 Actual 2019 6-Month  Estimated Amended 2020 2020
Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 100 - General Fund
REVENUES
General property taxes 351,524 179,148 358,296 358,296 369,991 369,991
Carryover - 30,912 30,912 30,912 - -
Intrafund Transfer In HR 2,212 4,078 4,078 4,078 - -
REVENUES TOTAL 353,736 214,138 393,286 393,286 369,991 369,991
EXPENSES
Regular earnings 177,790 91,298 201,474 205,320 207,920 207,920
Paid leave earnings Vacation 3,539 1,365 - - - -
Paid leave earnings Personal 1,257 - - - - -
Paid leave earnings Casual time used 721 - - - - -
Paid leave earnings Holiday 2,529 691 - - - -
Premium Overtime - 120 - - - -
Premium Casual time payout 1,192 - - - - -
Fringe benefits FICA 13,726 6,873 15,706 15,706 15,906 15,906
Fringe benefits Unemployment comp 115 53 114 114 117 117
Fringe benefits Health insurance 20,374 10,276 22,659 22,659 29,723 29,723
Fringe benefits Dental Insurance 1,558 795 1,751 1,751 2,232 2,232
Fringe benefits LT disability insurance 734 318 797 797 820 820
Fringe benefits ST disability insurance 1,029 446 1,117 1,117 1,188 1,188
Fringe benefits Workers comp insurance 237 122 243 243 250 250
Fringe benefits Retirement 12,514 5,551 13,751 13,751 13,619 13,619
Supplies 131 103 235 262 262 262
Supplies Office 791 277 800 800 800 800
Supplies Postage 211 43 250 299 299 299
Dues and memberships 50 100 225 225 225 225
Advertising and public notice 535 - - 2,000 - -
Books, periodicals, subscription 548 402 517 517 520 520
Travel and training 3,630 1,036 4,300 4,580 4,580 4,580
Lobbying expense - - - 1,000 - -
Miscellaneous 31 - - - - -
Telephone cell 1,663 686 1,700 2,200 1,900 1,900
Intra-county expense Technology Services 10,557 6,892 11,256 11,256 11,662 11,662
Intra-county expense Insurance 1,122 845 1,690 1,690 2,056 2,056
Intra-county expense Copy Center 32 8 150 300 300 300
Intra-county expense Departmental copiers 282 164 327 327 327 327
Intra-county expense Document Center 363 248 460 460 285 285
Contributions 65,563 55,000 95,000 105,912 75,000 75,000
EXPENSES TOTAL 322,824 183,712 374,522 393,286 369,991 369,991
REVENUE GRAND TOTALS: 353,736 214,138 393,286 393,286 369,991 369,991
EXPENSE GRAND TOTALS: 322,824 183,712 374,522 393,286 369,991 369,991
NET GRAND TOTALS: 30,912 30,426 18,764 - - -
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CAPITAL PROJECTS

MISSION

To provide comprehensive planning and analysis of the long range capital needs of Brown County. This includes
project review, fiscal analysis, and prioritization of facility, infrastructure, and major equipment needs of the county.

PoLicy

A capital project is defined as an investment in a capital improvement that has a project cost of at least $250,000, is
generally non-recurring, and has a service life of five years or more. Capital projects are proposed and adopted as
part of the annual county budget process.

Final approval of bonding projects are subject to: 1) inclusion in the Project Authorization Resolution and 2) financing
being secured if funded by bonds or notes. Both steps in this process are subject to final approval by the County
Board.

It is Brown County policy to plan and fund for infrastructure and other capital improvements, as they are needed
rather than reacting to emergencies. Project requests need to provide sound justification based on established need.
Justification should also include alternatives considered and future projected impact on operating budgets.

In this section is a summary of the proposed capital projects for 2020, which are accounted for in the Capital Projects

Fund. In addition, individual capital project proposal sheets are provided for each project being considered that
requires a transfer of sales tax revenue or property taxes to fund for 2020.

FINANCIAL SUMMARY - CAPITAL PROJECTS

2019 Change from 2019
2018 2019 Revised 2020 Revised Budget
Actual Estimate Budget Budget $ %
Other Miscellaneous 3,820,489 11,217,915 12,418,853 7,611,986 (4,806,867) -38.71%
Bond Proceeds - - - - - 0.00%
Local Project Reimbursement 213,896 1,526,790 1,781,537 2,008,256 226,719 12.73%
Capital Contributions 830,927 3,114,000 - - - 0.00%
Transfer In (a):
Sales Tax 12,649,346 19,064,870 34,548,865 42,903,400 8,354,535 24.18%
Other 5,054,541 2,977,412 3,014,852 35,386 (2,979,466) -98.83%
Total Revenues 22,569,199 37,900,987 51,764,107 52,559,028 794,921 1.54%
Transfer Out (b) 4,692,961 72,288 121,371 115,586 (5,785) A.77%
Debt Issue Costs - - - - - 0.00%
Capital Outlay 17,703,079 43,320,880 63,436,233 59,367,800 (4,068,433) -6.41%
Total Expenses 22,396,040 43,393,168 63,557,604 59,483,386 (4,074,218) -6.41%
Property Taxes 1,416,618 1,422,611 1,422,611 575,210 (847,401) -59.57%
Net Total Activity 1,589,777 (4,069,570) (10,370,886) (6,349,148)
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Capital Projects

Sheriff's Office
PSC911 & TS Projects: Jail

Facility Bldg Expo Center Parks SDC UPS Video
2018 ACTUAL TRANSFER IN Upgrades Construction Improvements Replacement Jail Projects Surveillance
Transfer from:
Public Works - Facilities Management 357,000
General Government 51,000
Veterans Memorial Complex 4,646,541
Sales Tax 98,419 5,207 527,532 40,718 52,000
Total 455,419 4,646,541 5,207 527,532 40,718 103,000

Consolidated Fox River STEM Museum
Hwy Capital Papermaking Innovation Permanent
2018 ACTUAL TRANSFER IN (Cont'd) ME Facility Projects Corridor Center Exhibit Total
Transfer from:
Public Works - Facilities Management 357,000
General Government 51,000
Financial Mgmt System 4,646,541
Sales Tax 39,553 7,195,048 909,551 3,750,286 31,032 12,649,346
Total 39,553 7,195,048 909,551 3,750,286 31,032 17,703,887
Time &
2019 BUDGETED TRANSFER Facility Bldg Expo Center Parks Attendance Library
IN Upgrades Maintenance Improvements System Improvements Jail Projects ME Facility
Transfer from:
General Government
Financial Mgmt System 37,440
Sales Tax 856,582 200,000 1,114,793 4,000,000 7,160,715 4,191,596
Highway Department
Total 856,582 200,000 1,114,793 37,440 4,000,000 7,160,715 4,191,596
Consolidated Fox River Crisis STEM Museum
2019 BUDGETED TRANSFER  Hwy Capital Papermaking Assessment Innovation Permanent
IN (Cont'd) Projects Corridor Center Center Exhibit Total
Transfer from:
General Government 2,952,412 2,952,412
Financial Mgmt System 37,440
Sales Tax 9,411,093 3,167,843 529,360 2,947,915 968,968 34,548,865
Highway Department 25,000 25,000
Total 9,436,093 6,120,255 529,360 2,947,915 968,968 37,563,717
Time &
2020 BUDGETED TRANSFER Facility Bldg Expo Center Expo Center Parks Attendance Integrated CAD
IN Upgrades Maintenance Construction Improvements System & 9-1-1 System  Jail Projects
Transfer from:
Financial Mgmt System 35,386
Sales Tax 580,000 200,000 3,000,000 969,446 871,128 13,377,355
Total 580,000 200,000 3,000,000 969,446 35,386 871,128 13,377,355
Fox River Crisis Museum

2020 BUDGETED TRANSFER Consolidated Hwy  Papermaking Assessment Permanent
IN (Cont'd) ME Facility Capital Projects Corridor Center Exhibit Total
Transfer from:
Financial Mgmt System 35,386
Sales Tax 11,950,569 8,933,677 800,000 1,958,000 263,225 42,903,400
Total 11,950,569 8,933,677 800,000 1,958,000 263,225 42,938,786
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Capital Projects

(b)

Debt Service Expo Center
2018 ACTUAL TRANSFER OUT Planning Fund Construction Total
Transfer from:
Facility Bldg Upgrades 10,788 10,788
Veterans Memorial Complex 4,646,541 4,646,541
Land Information & Tax Collection System 35,632 35,632
Total 35,632 10,788 4,646,541 4,692,961
Time &

Attendance
2019 BUDGETED TRANSFER OUT Admin Sheriff System Total
Transfer from:
Financial Mgmt System 37,441 37,440 74,881
Time & Attendance System 37,440 37,440
Jail Video Surveillance System 9,050 9,050
Total 74,881 9,050 37,440 121,371

Time &

Attendance
2020 BUDGETED TRANSFER OUT Admin Sheriff System Total
Transfer from:
Financial Mgmt System 35,386 35,386 70,772
Time & Attendance System 35,386 35,386
Jail Video Surveillance System 9,428 9,428
Total 70,772 9,428 35,386 115,586

FINANCIAL SUMMARY - COUNTY SALES TAX

The County Sales Tax fund is used to account for the 72 month, 0.5 percent Brown County sales and use tax collected
to fund various capital projects approved by the County Board.

2019
2018 Actual 2019 6-Month 2019 Estimated Amended 2020 2020

Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 499 - County Sales Tax
REVENUES

Sales Tax 25,041,029 11,096,482 24,757,005 24,500,000 27,321,047 27,321,047

Donations - - - - 1,022,400 1,022,400

Interest 121,602 191,178 419,101 43,001 277,438 277,438
REVENUES TOTAL 25,162,630 11,287,660 25,176,106 24,543,001 28,620,885 28,620,885
EXPENSES

Transfer out 12,649,345 5,216,072 19,064,870 34,548,865 42,903,400 42,903,400
EXPENSES TOTAL 12,649,345 5,216,072 19,064,870 34,548,865 42,903,400 42,903,400
REVENUE GRAND TOTALS: 25,162,630 11,287,660 25,176,106 24,543,001 28,620,885 28,620,885
EXPENSE GRAND TOTALS: 12,649,345 5,216,072 19,064,870 34,548,865 42,903,400 42,903,400
NET GRAND TOTALS: 12,513,285 6,071,587 6,111,236 (10,005,864) (14,282,515) (14,282,515)
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Capital Projects

SCHEDULE OF INDIVIDUAL CAPITAL PROJECT REVENUES,
EXPENDITURES AND FUND BALANCES

Beginning Revenues Expenditures Ending
Balance Sales Tax Property Other Other Capital Transfer Balance
Project 01/01/20 Transfer In Taxes Transfer In Revenues Outlay Out 12/31/20
Bonded: (a)
Land Information & Tax Collection
System 166,830 - - - 1,754 168,584 - -

Public Safety Communications

Upgrades: Integrated Computer

Aided Dispatch and 9-1-1 Phone

System 371,191 871,128 - - 3,904 1,246,223 - -
Sheriff's Office Projects: Jail

Video Surveillance/Work Release

Center Intercom System 54,049 - - - 568 45,189 9,428 -

Subtotal - Bonded 592,070 871,128 - - 6,226 1,459,996 9,428 -
Proposed: (b)
Highway Projects - 8,933,677 513,053 - 9,230,638 18,677,368 - -
Fox River Papermaking Corridor 250,000 800,000 - - - 1,050,000 - -
Facility Building Upgrades 7,332 580,000 - - - 587,332 - -
Jail Projects: Sheriff Jail Pods - 13,377,355 - - - 13,377,355 - -
Medical Examiner Facility - 11,950,569 - - - 11,950,569 - -
Museum Projects: Permanent Exhibit - 263,225 - - - 263,225 - -
Parks Improvements - 969,446 - - 20,000 989,446 - -
Community Treatment Center

Building Projects: Crisis

Assessment Center - 1,958,000 - - - 1,958,000 -
Brown County Expo Center 4,090,540 3,000,000 8,181 7,098,721 -
Veterans Memorial Complex:

Brown County Expo Center

Maintenance 200,000 200,000 - - - 200,000 - 200,000

Subtotal - Proposed 4,547,872 42,032,272 513,053 - 9,258,819 56,152,016 - 200,000
Other: (c)
Asset Maintenance 374,884 - - - 7,883 100,000 - 282,767
Brown County Research

and Business Park: Other 270,351 - - - 4,630 - - 274,981
District Attorney Evidence

Distribution 250,000 - - - - 250,000 -
Financial Management System 270,730 - - - - 199,958 70,772 -
Managed Services Software 2,705 - - - - 2,705 -
Time and Attendance System 20,769 - - 35,386 - 20,769 35,386 N
Veterans Memorial Complex:

Other 1,147,081 - 62,157 - 342,684 1,182,356 - 369,566

Subtotal - Other 2,336,520 - 62,157 35,386 355,197 1,755,788 106,158 927,314

Total 7,476,462 42,903,400 575,210 35,386 9,620,242 59,367,800 115,586 1,127,314

(a) Projects that have been through the Project Resolution Approval process and for which financing has been secured and
approved.

(b) Projects that are being submitted to the County Board for its consideration and action.

(c) Projects previously approved and not funded by bond proceeds.
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2020 PROPOSED SALES TAX PROJECTS

Total county sales tax revenue requirements for 2020 proposed capital projects equal $42,903,400. Complete detail

for these proposed projects follows this synopsis.

Annual Requested Total
Department Cost Sales Tax Other
Medical Examiner
1 Medical Examiner Facility 11,950,569 11,950,569 -
Sheriff
2 Jail Pods 13,377,355 13,377,355 -
Public Safety Communications
3 Integrated Computer Aided Dispatch & 9-1-1 Phone System 1,246,223 871,128 375,095
Public Works (Facility Management)
4 Building Upgrades 587,332 580,000 7,332
Public Works (Highway)
5 R-14: CTH R (Devils River Trail to CTH KB) - Recondition 277,000 277,000 -
6  T-34: CTH T (STH 54 to Caledonia Dr) - Recondition 800,000 800,000 -
7  V-22: CTHV (CTH O to Debra Ln) - Recondition 1,813,000 1,742,947 70,053
8 HH-10: CTH HH (Holmgren Way to Ashland Avenue) - Reconstruction 1,948,000 510,000 1,438,000
9  J-25: CTH J (Bridge Over Suamico River) - Bridge Replacement 930,000 325,000 605,000
10 R-12: CTH R (Bridge Over Devils River Trail) - Bridge Replacement 1,378,000 284,000 1,094,000
11 R-13: CTH R (Bridge Over S. Wall Street) - Bridge Replacement 1,148,000 230,000 918,000
12 V-20: CTHV (Bridge Over Bower Creek) - Bridge Replacement 732,000 146,400 585,600
13 X-32: CTH X (Zion Rd to CTH G) - Culvert Replacement 210,000 210,000 -
14  VV-3: STH 29/CTH VV Interchange 4,284,200 244,162 4,040,038
15 ZZ-12: CTH ZZ (Clay St to 1,800' South of Mallard Rd) - 2,664,168 2,664,168 -
Funding Allocation
16 J-26: CTH J (CTH C to CTH EB) - Funding Allocation 1,000,000 1,000,000 -
17 A-23: CTH (Box Culvert & Drainage at Beach Rd) 1,000,000 500,000 500,000
18 FRP-3: Fox River Papermaking Corridor 800,000 800,000 -
Subtotal Public Works (Highway) 18,984,368 9,733,677 9,250,691
Museum
19  Permanent Exhibit 263,225 263,225 -
Parks
20 Fairgrounds Development 209,846 209,846 -
21 Barkhausen Improvements 302,600 302,600 -
22  Reforestation Campground 457,000 457,000 -
Subtotal Parks 969,446 969,446 -
Community Treatment Center
23  Crisis Assessment Center 1,958,000 1,958,000 -
Brown County Expo Hall
24 Maintenance 200,000 200,000 -
25 Construction 7,098,721 3,000,000 4,098,721
Subtotal Brown County Expo Hall 7,298,721 3,200,000 4,098,721
TOTALS 56,635,239 42,903,400 13,731,839
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The following pages present detailed information on each of the projects included in the 2020 Executive Capital
Projects Proposal. Information on each proposed project is shown to include:

e Proposed 2020 Sales Tax Revenue to be Transferred
This refers to the financial requirements of the project proposed to be met through the 2020 sales tax
revenue.

e Costs and Sources of Funds
This section identifies total project costs and sources of funds.

Project costs are shown for the following categories: planning, design and engineering; land purchase;
construction; equipment; and other.

Project funds are categorized as current revenue (property tax); transfer in of sales tax revenue; federal
aids, reserve fund; state aids, and other.

e Description and Justification

This section includes a narrative description of the project and associated descriptive materials (e.g., maps,
site plans, photos, etc.). Also, a brief rationale regarding the need for the project is provided.

e Operating Budget Impact
This section identifies the effect that undertaking the proposed project will have on the county's annual
operating budget.
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Proposed Projects - Sales Tax

PROJECT #1: MEDICAL EXAMINER FACILITY (PROJECT CONTINUATION)

Proposed 2020 Sales Tax: $11,950,569

Project Costs Sources of Funds

Planning, Design & Engineering.......c..cccceeeeuene. Current REVENUE ..c..eevriiiiieceeeeeeee e
Land PUrchase .....cooeveeeeeeeeeeeieeeieeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX .....ccceeeen. 11,950,569
CoNStruCtion ....eeeveeeeeeeeeeeeeee 11,950,569 ReServe FUN .oooovveeeeeeeeeeeeeeee e eeeeeees
EQUIPMENT .. Federal AidS ... e
OB e State AidS .o,
Debt ISSUE COSES....cumiiieieriere e (01 1= N
o) - | I 11,950,569 o] 7= | I 11,950,569

Description and Justification:

This proposed project is for the construction of a regional Medical Examiner’s facility. The overall project is estimated
to cost $12,390,122. Planning, design, and engineering began in 2018 and construction is expected to be
completed in 2020.

The new Medical Examiner’s facility will include an office, family viewing room, secure autopsy space, cooler, freezer,
tissue donation space, and an indoor transfer station.

Operating Budget Impact:

Constructing a facility in Brown County will reduce autopsy transportation costs as well as the costs to store bodies in
other facilities. Autopsies and the release of decedents to funeral homes or families will be completed in a more
timely manner.

A board certified medical pathologist would oversee the morgue, which would improve the service to Brown County,
partnering counties, and the region. This would put Brown County in a position to generate revenue from partnering
with other counties to provide autopsy services in conjunction with Dane County physician resources. This would
alleviate the problems associated with using another facility’s morgue for storage in cases where it is permitted.
Brown County could also generate revenue associated with tissue recovery agencies to help offset associated
expenses.
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PROJECT #2: SHERIFF'S DEPARTMENT JAIL PODS (PROJECT CONTINUATION)

Proposed 2020 Sales Tax: $13,377,355

Project Costs Sources of Funds

Planning, Design & Engineering........cccecceeeeueen. Current REVENUE ...c.eeeeeeeeeeeeeee e
Land PUICNASE .cceeveeeeeeeeeeeeeeeeee e eeeeeeeees Transfer In-Sales TaX......occeeeeenn. 13,377,355
Construction ...cccceeeeeveiiiiicicicicnnnns 13,377,355 Reserve FUNd ....ooooveeeieiiiiieieeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIDMENT ...t Federal AidS .....ovvveeeieiieeneeee e
(014 1= SR ) €= LU A Yo [
Debt ISSUE COSES.....uevieercreerieererecee e sneens (01 =T S
o) - | 13,377,355 o] -] I 13,377,355

Description and Justification:

The proposed project is for the construction of two additional jail pods to be housed within one building. The overall
project is estimated to cost $14,114,970. Planning, design, and engineering began in 2018 and construction is
expected to be completed in 2020.

The construction will be for two direct supervision pods including 124 beds (each pod with 62 beds), which would be
virtually identical to the direct supervision pods currently in place.

The jail inmate population has reached a point where the current jail configuration will be insufficient, necessitating
the need for additional pods to be added to the jail facility. The original design of the jail was done in such a manner
to allow for such additional pods to be added.

The jail expansion will eliminate security and logistical problems associated with shipping inmates to other counties

for boarding. Increasing the population of the electronic monitoring program is no longer a viable option due to the
lack of qualified candidates.

Operating Budget Impact:
The jail expansion will eliminate costs associated with shipping inmates to other facilities such as boarding fees,

transportation costs, and security during transit. This savings will be available to fund staffing costs related to the
new pods. It will also allow for housing inmates from other jurisdictions to generate revenue.
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Proposed Projects - Sales Tax

PROJECT #3: PuBLIC SAFETY COMMUNICATIONS - INTEGRATED COMPUTER AIDED DISPATCH AND 9-1-1
PHONE SYSTEM (PROJECT CONTINUATION)

Proposed 2020 Sales Tax: $871,128

Project Costs Sources of Funds

Planning, Design & Engineering........ccceccveeeueen. Current REVENUE ...c.eeeeeeeeeeeeeee e
Land PUICNASE .cceeeeeeeeeeeeeeeeeeeee e Transfer In-Sales TaX....oooceeeeeeeeeeeenn. 871,128
CONSLIUCTION .uuveririii e Reserve FUNd ....ooooveeeveiiiiiieeeeeeeeeeeeeeeeeeeeeeeeeeees
Equipment ......coeoeeeccciiieee s 1,246,223 Federal AidS ....ccoovveeeeiieiiiiiieeeeeeeeeeeeeeeeeeeeeeeeeeees
(014 1= R StAte AdS .
Debt ISsue COSES.....orvererrereerereerree e seeeeeesaeens Other (Unspent 2015 Bond Proceeds) ......375,095
B 0] - | 1,246,223 B o] -] I 1,246,223

Description and Justification:

In 2015, Public Safety Communications initiated a project to upgrade its phone and Computer Aided Dispatch (CAD)
systems to be Next Generation 9-1-1 capable. Next Generation 9-1-1 refers to an initiative aimed at updating the
9-1-1 service to improve public emergency communication services in a wireless, mobile society. In addition to calling
9-1-1 from a phone, it intends to enable the public to transmit text, images, video and data to the 9-1-1 center, which
is referred to as a Public Safety Answering Point (“PSAP”).

The project was conducted in 2 phases. Phase 1 concluded with the successful implementation of the phone system.
Phase 2 was to be the successful implementation of the CAD system. The CAD system implementation saw several
delays due to the vendor not meeting requirements. After thorough testing, the system was fully implemented;
however, at full capacity, it could not function properly. Discontinuation of the contract with the vendor followed and
the county is currently in mediation to recoup the funds.

The current CAD system will no longer be serviced or supported as of October 2020. This project is to upgrade the
current CAD system using a different product and vendor. The new system will be Next Generation 9-1-1 capable and
will be integrated with the phone system that was implemented with the first phase of the project. This will streamline
the dispatcher’s workflow and improve operator focus, thus increasing productivity and decreasing the risk of data
entry errors. This will enable the dispatchers to serve the public and agencies more quickly and efficiently.

Operating Budget Impact:

The implementation of the integrated CAD and 9-1-1 phone system is expected to increase system maintenance
costs; however, it also has the potential to reduce dispatcher training costs.
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PROJECT #4: PUBLIC WORKS (FACILITY MANAGEMENT) BUILDING UPGRADES

Proposed 2020 Sales Tax: $580,000

Project Costs

Sources of Funds

Planning, Design & Engineering.........
Land Purchase .......cccccoeeveeieenniecnns
Construction .....eveceeeceen e,

Description and Justification:

CUurrent REVENUE .....ueveveeeieierereinrnrevennsenarannnnnens
Transfer In-Sales TaX.....oooeeeeeeeeeeeennn, 580,000
Reserve FUN ...oovveeeeeeeeeeeeeeeeee e
LYo 1= = | A o £
State AidS .o,
Other (Unspent 2019 Sales Tax) ........... 7,332

B e - | 587,332

Public Works-Facility Management oversees buildings and grounds for various Brown County departments and
programs. Major building systems (roofing, HVAC, electrical and flooring) and driveways/parking lots are reviewed
annually for necessary replacements and upgrades. This process ensures the mitigation of damage due to lack of
proper maintenance or upgrades, as well as continued and cost-effective delivery of programs and services.

COUMNOUSE ChIlIEE wuueueiiiii i s s s s s s s s sssssnsssnsnnnnn 360,000
Highway Facility-Langes Corners Shop Fuel System ......ccccevvecieneeiceenenceeeeeeeeen. 110,000
Highway Facility-Greenleaf Shop Fuel System ... 110,000
CoUurthOUSE DECK REPAIT ...ueeeiiieeeeieciieeeceiee st e e s e e s e ne e e e neeeean 7,332

587,332

Operating Budget Impact:

Building maintenance costs and/or operating expenses will decrease due to these improvements.
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Proposed Projects - Sales Tax

PROJECT #5: PuBLIC WORKS (HIGHWAY) CTH R RECONDITION - DEVILS RIVER TRAIL TO CTH KB

Proposed 2020 Sales Tax: $277,000

Project Costs

Sources of Funds

Planning, Design & Engineering..........cccecceeeue
Land PUrchase .....cooeveeeeeeeeeeeieeeieeeeeeeeeeeeeeeeeeeees
COoNSLIUCTION wevee s 277,000

Description and Justification:

CUIrrent REVENUE ...ueevevereveeeeerevererevesesesesnnananans
Transfer In-Sales TaX ....cccoeeevevinnnnnns 277,000

The proposed project consists of reconditioning the 0.41-mile segment of CTH R from the Devils River Trail Bridge to

CTH KB in the Village of Denmark.

The reconditioning project consists of pulverizing the existing concrete pavement, repairing poor subgrade areas, and
placing a 5-inch asphalt mat. The finished, rural typical section will consist of two 12-foot driving lanes with 5-foot

shoulders (3-foot paved with 2-foot gravel).

Per the Wisconsin Information System for Local Roads (“WISLR”) rating scale of 1 through 10, this segment of CTH R
has a pavement rating of 4. Reconditioning is considered necessary when a rating of 4 or below is assessed.

Operating Budget Impact:

The existing two-lane roadway currently requires a high level of asphalt patching and shoulder repair. This project

should reduce overall maintenance costs.
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PROJECT #6: PuBLIC WORKS (HIGHWAY) CTH T RECONDITION - STH 54 T0 CALEDONIA DRIVE

Proposed 2020 Sales Tax: $800,000

Project Costs Sources of Funds

Planning, Design & Engineering.......c..cccceeeeuene. Current REVENUE ..c..eevriiiiieceeeeeeee e
Land PUrchase .....cooeveeeeeeeeeeeieeeieeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oooeeeeeeeeeeeennn, 800,000
COoNSLIUCTION wevee s 800,000 ReServe FUN .oooovveeeeeeeeeeeeeeee e eeeeeees
EQUIPMENT .. Federal AidS ... e
OB e State AidS .o,
Debt ISSUE COSES....cumiiieieriere e (01 [
B o - | 800,000 o] 7= | I 800,000

Description and Justification:

The proposed project consists of reconditioning the 1.44-mile segment of CTH T from STH 54 to Caledonia Drive in
the Town of Scott and Town of Green Bay.

The reconditioning project consists of milling/pulverizing the existing asphalt pavement, repairing poor subgrade
areas, and placing a 4 Y2-inch asphalt mat. The finished, rural typical section will consist of two 12-foot driving lanes
with 3-foot shoulders (1-foot paved with 2-foot gravel).

Per the Wisconsin Information System for Local Roads (“WISLR”) rating scale of 1 through 10, this segment of CTH T
has a pavement rating of 2. Reconditioning is considered necessary when a rating of 4 or below is assessed.

Operating Budget Impact:

The existing two-lane roadway currently requires a high level of asphalt patching and shoulder repair. This project
should reduce overall maintenance costs.

278



Proposed Projects - Sales Tax

PROJECT #7: PuBLIC WORKS (HIGHWAY) CTH V RECONDITION — CTH O 10 DEBRA LANE

Proposed 2020 Sales Tax: $1,742,947

Project Costs Sources of Funds

Planning, Design & Engineering.......c..cccceeeeuene. Current REVENUE ......oevieiiiiieiieeeene 70,053
Land PUrchase .....cooeveeeeeeeeeeeieeeieeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX......ocoeeeeeennnn. 1,742,947
CoNStrUCtioN ..eeeeeeeeeceeee 1,813,000 ReServe FUN .oooovveeeeeeeeeeeeeeee e eeeeeees
EQUIPMENT .. Federal AidS ... e
OB e State AidS .o,
Debt ISSUE COSES....cumiiieieriere e (01 [
B o) - | I 1,813,000 B o] - | IR 1,813,000

Description and Justification:

The proposed project consists of reconditioning the 1.25-mile segment of CTH V from CTH O to Debra Lane in the
Village of Bellevue.

The reconditioning project consists of milling/pulverizing the existing asphalt pavement, repairing poor subgrade
areas, replacing deteriorated sections of curb and gutter, and placing a new asphalt mat. The finished, urban typical
section will consist of four 12-foot driving lanes with concrete curb and gutter.

Per the Wisconsin Information System for Local Roads (“WISLR”) rating scale of 1 through 10, this segment of CTH V
has a pavement rating of 3. Reconditioning is considered necessary when a rating of 4 or below is assessed.

Operating Budget Impact:

The existing four-lane roadway currently requires a high level of asphalt patching and curb repair. This project should
reduce overall maintenance costs.
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Proposed Projects - Sales Tax

PROJECT #8: PuBLIC WORKS (HIGHWAY) CTH HH RECONSTRUCTION — HOLMGREN WAY TO ASHLAND AVE

Proposed 2020 Sales Tax: $510,000

Project Costs Sources of Funds

Planning, Design & Engineering.......c..cccceeeeuene. Current REVENUE ..c..eevriiiiieceeeeeeee e
Land PUrchase .....cooeveeeeeeeeeeeieeeieeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oooeeeeeeeeeeeennn, 510,000
CoNStrUCtioN ..eeeeeeeeeceeee 1,948,000 ReServe FUN .oooovveeeeeeeeeeeeeeee e eeeeeees
EQUIPMENT e Federal AidS ....ccevecceeereecieeccceee e 928,000
OB e State AidS .o,
Debt ISSUE COSES.....ooereerererererere e Other (Village of Ashwaubenon) ....... 510,000
o] - | 1,948,000 o) - | 1,948,000

Description and Justification:

The proposed project consists of reconstructing the 0.34-mile segment of CTH HH from Holmgren Way to Ashland
Avenue in the Village of Ashwaubenon.

The finished urban roadway will consist of two 12-foot driving lanes with bicycle accommodations in the eastbound
direction and one 12-foot driving lane in the westbound direction. Sidewalk will be added on the south side of the
roadway.

Per the Wisconsin Information System for Local Roads (“WISLR”) rating scale of 1 through 10, this segment of CTH
HH has a pavement rating of 4. Reconditioning is considered necessary when a rating of 4 or below is assessed.

Operating Budget Impact:

The existing four-lane roadway currently requires a high level of asphalt patching and curb repair. This project should
reduce overall maintenance costs.
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Proposed Projects - Sales Tax

PROJECT #9: PuBLIC WORKS (HIGHWAY) CTH J BRIDGE REPLACEMENT - BRIDGE OVER SUAMICO RIVER

Proposed 2020 Sales Tax: $325,000

Project Costs

Sources of Funds

Planning, Design & Engineering.......c..cccceeeeuene.
Land PUrchase .....cooeveeeeeeeeeeeieeeieeeeeeeeeeeeeeeeeeeees
COoNSLIUCTION wevee s 930,000

Description and Justification:

CUurrent REVENUE .....ueveveeeieierereinrnrevennsenarannnnnens

Transfer In-Sales TaX.....oooeeeeeeeeeeeennn, 325,000
Reserve FUN ...oovveeeeeeeeeeeeeeeeee e
Federal AidS .....ccccceeeeeeeeee e 605,000
State AidS .o,
(01 [
o] 7= | I 930,000

The proposed project consists of replacing the CTH J bridge over the Suamico River in the Village of Suamico.

Per the Federal Highway Administration’s National Bridge Inventory (NBI) sufficiency rating scale of 1 through 100,
this bridge has a sufficiency rating of 38.8. Bridge replacement is considered necessary when a sufficiency rating of

50 or below is assessed.

Operating Budget Impact:

Bridge maintenance costs will be reduced as a result of the improvement.
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Proposed Projects - Sales Tax

PROJECT #10: PuBLIC WORKS (HIGHWAY) CTH R BRIDGE REPLACEMENT - BRIDGE OVER DEVILS RIVER

TRAIL

Proposed 2020 Sales Tax: $284,000

Project Costs

Sources of Funds

Planning, Design & Engineering..........cccceeceuene.
Land PUrchase .......ccccoceeeeviecccieeeeeee e,
CoNStrUCtioN ..eeeeeceeeeeceeae 1,378,000

Description and Justification:

CUurrent REVENUE .....uuveeeveieieinreieenrevennnenerannnnnens

Transfer In-Sales TaX....ooooeeeeeeeeeeenn, 284,000
Reserve FUNd ...oovvveeeeeeeeeeeeeeeee e
Federal AidS ....ccevveeeecieeeeeeeiiccinns 1,094,000
State AidS..cieieiiiiccccic i
(01 =T
B o] -] I 1,378,000

The proposed project consists of replacing the CTH R bridge over the Devils River Trail in the Village of Denmark.

Per the Federal Highway Administration’s National Bridge Inventory (NBI) sufficiency rating scale of 1 through 100,
this bridge has a sufficiency rating of 43.2. Bridge replacement is considered necessary when a sufficiency rating of

50 or below is assessed.

Operating Budget Impact:

Bridge maintenance costs will be reduced as a result of the improvement.
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Proposed Projects - Sales Tax

PROJECT #11: PuBLIC WORKS (HIGHWAY) CTH R BRIDGE REPLACEMENT - BRIDGE OVER S. WALL
STREET

Proposed 2020 Sales Tax: $230,000

Project Costs Sources of Funds

Planning, Design & Engineering........ccceccveeeueen. Current REVENUE ...c.eeeeeeeeeeeeeee e
Land PUICNASE .cceeeeeeeeeeeeeeeeeeeee e Transfer In-Sales TaX....oooceeeeeeeeeeeenn. 230,000
ConSstruction ....ccceeeevveiiiiiiicicicnnnne 1,148,000 Reserve FUNd ....ooooveeeveiiiiiieeeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIDMENT ..ot Federal AidS ....cccveeeeeriiceereceee e 918,000
L0 V- ) = | LI AN o £
Debt ISsue COSES.....orvererrereerereerree e seeeeeesaeens Other (Village of Bellevuge) .....cccvceeceeecerceeeennee.
Total ..o 1,148,000 B 0] - | I 1,148,000

Description and Justification:

The proposed project consists of replacing the CTH R bridge over S. Wall Street in the Village of Denmark.

Per the Federal Highway Administration’s National Bridge Inventory (NBI) sufficiency rating scale of 1 through 100,
this bridge has a sufficiency rating of 39.5. Bridge replacement is considered necessary when a sufficiency rating of
50 or below is assessed.

Operating Budget Impact:

Bridge maintenance costs will be reduced as a result of the improvement.
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Proposed Projects - Sales Tax

PROJECT #12: PuBLIC WORKS (HIGHWAY) CTH V BRIDGE REPLACEMENT - BRIDGE OVER BOWER CREEK

Proposed 2020 Sales Tax: $146,400

Project Costs Sources of Funds

Planning, Design & Engineering..........cccceeceuene. Current REVENUE ..c..eevriiiiieceeeeeeee e
Land PUrchase .....cooeveeeeeeeeeeeieeeieeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oooeeeeeeeeeeeennn, 146,400
COoNSLIUCTION wevee s 732,000 ReServe FUN .oooovveeeeeeeeeeeeeeee e eeeeeees
EQUIPMENT e Federal AidS ....ccevecceeereecieeccceee e 585,600
OB e State AidS .o,
Debt ISSUE COSES....cumiiieieriere e (01 [
B 10 - | 732,000 o] 7= | I 732,000

Description and Justification:

The proposed project consists of replacing the CTH V bridge over Bower Creek in the Village of Bellevue.

Per the Federal Highway Administration’s National Bridge Inventory (NBI) sufficiency rating scale of 1 through 100,
this bridge has a sufficiency rating of 39.5. Bridge replacement is considered necessary when a sufficiency rating of
50 or below is assessed.

Operating Budget Impact:

Bridge maintenance costs will be reduced as a result of the improvement.
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Proposed Projects - Sales Tax

PROJECT #1.3: PuBLIC WORKS (HIGHWAY) CTH X CULVERT REPLACEMENT - ZION ROAD TO CTH G

Proposed 2020 Sales Tax: $210,000

Project Costs Sources of Funds

Planning, Design & Engineering.......c..cccceeeeuene. Current REVENUE ..c..eevriiiiieceeeeeeee e
Land PUrchase .....cooeveeeeeeeeeeeieeeieeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oooeeeeeeeeeeeennn, 210,000
COoNSLIUCTION wevee s 210,000 ReServe FUN .ooovvveeeeeeeeeeeeeeeeeeeeeee e
EQUIPMENT .. Federal AidS ... e
OB e State AidS .o,
Debt ISSUE COSES....cumiiieieriere e (01 [
B o - | 210,000 o] 7= | I 210,000

Description and Justification:

The proposed project consists of replacing the culvert on CTH X between Zion Road and CTH G in the Town of
Glenmore. The new culvert will be a 15'1"x5’8” aluminum box culvert.

The existing culvert has deteriorated to a point where routine maintenance is no longer effective.
Operating Budget Impact:

Culvert maintenance costs will be reduced as a result of the improvement.
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Proposed Projects - Sales Tax

PROJECT #14: PuBLIC WORKS (HIGHWAY) CTH VV - STH29/CTH VV INTERCHANGE

Proposed 2020 Sales Tax: $244,162

Project Costs Sources of Funds

Planning, Design & Engineering..........ccceeeeuene. Current REVENUE ..c...eeiriiiieeceeceeeeee e
Land PUIChASE ..coeveeeeeeeeeeeeeeeeeeeeeeee e eeeeeeeees Transfer In-Sales TaX....ooooeeveeeeeeeeenn. 244,162
CoNStrUCtION ..ueeeceeeeee 4,284,200 ReSserve FUN .ooooovveeeeeeeeeeeeeeeee e eeeeeees
EQUIPMENT .. Federal AidS .....ccccceeeeveiiieieieieeee, 3,041,782
OB e State AidS .o,
Debt ISsue COSES.....crverirrerceerereerree e reeeeeesaeens Other (Village of Hobart) ......cccuu..... 499,128
.............................................................................. Other (Village of Howard)................... 499,128
B 0] =] R 4,284,200 0] - | 4,284,200

Description and Justification:

The proposed project consists of preliminary costs associated with the 2021-2022 construction of the STH 29
interchange at CTH VV in the Village of Hobart and Village of Howard. The project will span 3 years and is expected to
cost $27,328,150, with the County’s share being $1,557,468.

Operating Budget Impact:

The construction will have a minor impact of the maintenance and operating budget.
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Proposed Projects - Sales Tax

PROJECT #15: PuBLIC WORKS (HIGHWAY) CTH ZZ FUNDING ALLOCATION — CLAY STREET TO 1,800’ SOUTH OF MALLARD ROAD

Proposed 2020 Sales Tax: $2,664,168

Project Costs Sources of Funds

Planning, Design & Engineering..........ccceeeeuene. Current REVENUE ..c...eeiriiiieeceeceeeeee e
Land PUIChASE ..coeveeeeeeeeeeeeeeeeeeeeeeee e eeeeeeeees Transfer In-Sales TaX.....oooeeveeeeennn. 2,664,168
CONSTIUCTION oot Reserve FUNd ....ovveeeveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIDMENT ... Federal AidS .....ovvveeeieiieeneeee e
Other (Funding Allocation)............. 2,664,168 State AidS .o,
Debt ISSUE COSES.....uevieerceerieeirrecee e sseens (01 =T G
B 0] - | 2,664,168 B o] -] I 2,664,168

Description and Justification:

The proposed funding allocation is for the 2021 reconstruction of CTH ZZ from Clay Street to 1,800’ south of Mallard
Road in the village of Wrightstown. The overall project is estimated to cost $5,543,606 and will be funded by sales
tax, federal funding, and the municipality.

The 0.39-mile reconstruction project includes replacing the deteriorating asphalt pavement, shifting the existing
roadway away from the Fox River, constructing sheet pile retaining walls, and bringing the roadway to current design
standards. The proposed two-lane roadway will consist of 12 foot lanes and 5 foot paved shoulders.

Per the Wisconsin Information System for Local Roads (“WISLR") rating scale of 1 through 10, this segment of CTH ZZ
has a pavement ratings of 3 and 4.

Operating Budget Impact:

The existing two-lane asphalt roadway currently requires a high level of slope repairs, asphalt patching and shoulder
graveling. Reconstructing the roadway should reduce the overall maintenance costs.
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Proposed Projects - Sales Tax

ProJECT #16: PUBLIC WORKS (HIGHWAY) CTH J FUNDING ALLOCATION - CTH C 1o CTH EB

Proposed 2020 Sales Tax: $1,000,000

Project Costs Sources of Funds

Planning, Design & Engineering..........ccceuc.... Current REVENUE ..coeevriieiieceeeeeeeee e
Land PUrChaSse ..coeeeeeeeeeeeeeeeeeeeeeeee e eeeeeeeeees Transfer In-Sales TaX.....oooeeveeeeennn. 1,000,000
CONSEIIUCTION .t Reserve FUNd....cccceeeeeeveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIDMENT ..o Federal AidS .....ovvveeeieiieeneeee e
Other (Funding Allocation).......... 1,000,000 State AidS .
Debt ISSUE COSES.....ueveeerereerreerreeeeee e sneens (01 =T GO
B 0] -] U 1,000,000 0] - | 1,000,000

Description and Justification:

The proposed funding allocation is for the 2021 reconditioning project on CTH J from CTH C to CTH EB in the Village of
Howard.

The reconditioning project consists of milling/pulverizing the existing asphalt pavement, repairing poor subgrade
areas, replacing deteriorated sections of curb and gutter, and placing a new asphalt mat. The finished, urban typical
section will consist of four 12-foot driving lanes with concrete curb and gutter.

Per the Wisconsin Information System for Local Roads (“WISLR”) rating scale of 1 through 10, this segment of CTH J
has a pavement rating of 3. Reconditioning is considered necessary when a rating of 4 or below is assessed.

Operating Budget Impact:

The existing four-lane roadway currently requires a high level of asphalt patching and repair. This project should
reduce overall maintenance costs.
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Proposed Projects - Sales Tax

ProJECT #17: PuBLIC WORKS (HIGHWAY) CTH A BoX CULVERT & DRAINAGE - 1,300’ SOUTH OF BEACH
LANE TO 300’ NORTH OF BEACH LANE

Proposed 2020 Sales Tax: $500,000

Project Costs Sources of Funds

Planning, Design & Engineering........ccccceeeun.. Current REVENUE ...co.eeeeeeeeeeeeeee e
Land PUrChase ..ceeeeeeeeeeeeeeeeeeeeeee e eeeeeeeeeeees Transfer In-Sales TaX....ooooeeeveeeeeeeenn. 500,000
Construction .....cceceeveveennnnnnnnnnns 1,000,000 Reserve FUNd....ccccceeeeeeeiieeeeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIDMENT ..o Federal AidS .....ovvveeeieiieeneeee e
) 1= 6= | L A o £
Debt ISsue COSTES.....crvereereeererrereeseeeeereesennns Other (City of Green Bay) .....ccccceu.... 500,000
[ o] v | I 1,000,000 B 0] - | A 1,000,000

Description and Justification:

The proposed project consists of drainage improvements and box culvert construction along 1,600-feet of CTH A in
the Beach Lane area. This project is proposed as a joint project with the City of Green Bay to address reoccurring
flooding across CTH A into the neighborhood along Beach Lane.

The conceptual plan is to reroute the drainage to the south of the Beach Lane neighborhood through parcel #22-64
(3279 Nicolet Drive) to get the water to the Bay of Green Bay. A new box culvert will be constructed and the old box
culvert will be modified to reduce the flow to match the downstream 34” x 53" elliptical pipe. The existing box culvert
is in poor condition and needs to be addressed.

Operating Budget Impact:

The existing ditching and box culvert causes reoccurring flooding requiring a high level of asphalt patching and
shoulder repair. This project should reduce overall maintenance costs and reduce neighborhood flooding.
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Proposed Projects - Sales Tax

PROJECT #18: PuBLIC WORKS (HIGHWAY)

CONTINUATION)
Proposed 2020 Sales Tax: $800,000

Project Costs

FOX RIVER PAPERMAKING CORRIDOR (PROJECT

Sources of Funds

Planning, Design & Engineering........ccceccveeeueen.
Land PUrChase ......ccccceeeceeniieeeneeee e

Description and Justification:

The county will assist in obtaining suitable land to create a regional Fox River crossing point and substation to
facilitate the future expansion of the utilities within the Fox River Papermaking (FRP) Corridor.

The county will invest in the creation of the first “Reclaimed Water System” in the region for the reuse of treated water
in the FRP Corridor through Green Bay Metropolitan Sewerage District.

Operating Budget Impact:

The project does not impact the operating budget.
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Proposed Projects - Sales Tax

PROJECT #19: NEVILLE PUBLIC MUSEUM PERMANENT EXHIBIT (PROJECT CONTINUATION)

Proposed 2020 Sales Tax: $263,225

Project Costs Sources of Funds

Planning, Design & Engineering.......ccccecceeeeueen. Current REVENUE ...c.eeeeeeeeeeeceee e
Land PUrchase .....coouveeeeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oooeeeeeeeeeeeennn, 263,225
CoNStruCtioN ... 263,225 Reserve FUN ....ooovveeeieieieieieeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIPMENT ..o Federal AidS ... e
(014 1= SRR ) €= LU A Yo [
Debt ISSUE COSES....cuiiiieierirre e (01 1= SN
B o - | 263,225 o] 7= | I 263,225

Description and Justification:

The proposed project consists of exhibit work as well as lighting, HVAC, and flooring upgrades. The building and main
gallery space were constructed in 1983 with many additions and iterations over time. Proposed exhibit upgrades
include Ice Age and Rock Cycle, Archeology, People, Home Culture, Hometown Advantage, Exposed Collections, TV
Studio, Conflict, Arts, Industry, and Green Bay and Northeastern Wisconsin.

There are lighting, HVAC, and flooring components related to each exhibit. The museum is investigating several floor
covering options with the current vendor to determine the most cost-effective one. Options currently under
consideration include epoxy (Polyurea), carpet tile, and vinyl plank.

The overall cost of this proposed project is estimated to be $1,000,000. Sales tax revenue will be allocated to fund
this project over the span of three years. 2020 will be the third year of the project.

Over the years, the main gallery space had become dated, not only by its exhibits, but also through age and
infrastructure concerns. As the museum continued to collect artifacts, they had been added in a haphazard manner,
detracting from the overall visitor experience and greatly impacting the interpretive message and cohesiveness of the
items being displayed.

The current floor plan, which follows a single path weaving throughout the exhibits, does not provide an ample egress
option in the event of an emergency. The use of a singular path also confines the visitors and as artifacts have been
added to the space, the interpretive message of the areas gets lost.

Great strides have been taken to repurpose materials as much as possible. The new designs incorporate materials
that currently reside in the gallery. Existing components that utilize raw wood will be reused on the new displays, thus
saving money on materials and cubic feet in a dumpster. An example of this repurpose is found in the Industry area
of the new design.

Perhaps the biggest addition and objective was to create a means by which to display the wide array of eclectic stored
artifacts that are not currently on display. Many of the items have relevance to the regional history of the area. By
creating a large section for “Exposed Collections,” items that may have never been on display, or that the public is not
aware of, can be displayed in a viewer friendly and cohesive manner.

Various areas have become potential safety concerns, most notably the flooring. The poured epoxy flooring with
embedded rocks protruding pose trip hazards for visitors of all ages. In addition to the un-even poured flooring, there
are areas where planking is used with gaps exposing the raw concrete flooring. This is an issue because staff cannot
access the subfloor by removing the planking in the event of any liquid substance spilling and/or falling through the
cracks in the planks, thus leading to a potential biohazard.

Operating Budget Impact:
Updated exhibits are expected to attract visitors and should generate additional revenues. In addition, savings will be

realized by using LED lighting, which offers a longer life expectancy and increased energy savings instead of halogen
lamps.
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Proposed Projects - Sales Tax

PROJECT #20: PARKS FAIRGROUNDS DEVELOPMENT (PROJECT CONTINUATION)

Proposed 2020 Sales Tax: $209,846

Project Costs Sources of Funds

Planning, Design & Engineering......... 209,846 Current REVENUE ..c..eevriiiiieceeeeeeee e
Land PUrchase .....cooeveeeeeeeeeeeieeeieeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oooeeeeeeeeeeeennn, 209,846
CONSTIUCTION oot Reserve FUN ...oovveeeeeeeeeeeeeeeeee e
EQUIPMENT .. Federal AidS ... e
OB e State AidS .o,
Debt ISSUE COSES....cumiiieieriere e (01 [
Total ..o 209,846 B o - | 209,846

Description and Justification:

The proposed project consists of implementing a portion of the Fairgrounds Strategic Master Plan. The plan is
currently being developed and will provide several phases of development to create a modern festival and fairgrounds
property that will provide a unique venue for the county fair, along with other events and recreational activities, 365
days a year. Currently, the property and related buildings do not meet these needs.

The overall sales tax investment will be $3,500,000 and will be implemented over the next five years. 2020 funding
will be utilized to take the master plan from concepts to architect and engineering bid documents.

Operating Budget Impact:

Repairs and maintenance have been put on hold. Once the project is completed, revenue for the property will
increase, while the major repair and maintenance costs will decrease.
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Proposed Projects - Sales Tax

PROJECT #21: PARKS BARKHAUSEN IMPROVEMENTS (PROJECT CONTINUATION)

Proposed 2020 Sales Tax: $302,600

Project Costs Sources of Funds

Planning, Design & Engineering.......c..cccceeeeuene. Current REVENUE ..c..eevriiiiieceeeeeeee e
Land PUrchase .....cooeveeeeeeeeeeeieeeieeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oooeeeeeeeeeeeennn, 302,600
COoNSLIUCTION wevee s 302,600 ReServe FUN .oooovveeeeeeeeeeeeeeee e eeeeeees
EQUIPMENT .. Federal AidS ... e
OB e State AidS .o,
Debt ISSUE COSES....cumiiieieriere e (01 [
B 10 - | 302,600 o] 7= | I 302,600

Description and Justification:

The proposed project consists of expanding the current restrooms to meet American with Disabilities Act (“ADA”)
standards (currently they do not), and providing for restroom access until sunset.

Currently, there is one small sink in the men’s restroom and one in the women'’s restroom. This is not adequate for a
school group with 60 children to wash their hands after exploring nature. This project would increase restroom space
while meeting ADA standards and provide for restroom access after 4 p.m.

Multiple school districts utilize Barkhausen from September to June to meet curriculum standards and this is an
investment into our children and environmental education in Brown County, as well as surrounding counties that visit
the center.

The overall cost of this proposed project is estimated to be $320,000. Sales tax revenue will be allocated to fund this
project over the span of two years. 2020 will be the second year of the project.

Operating Budget Impact:

Additional and updated space will improve environmental education programming and increased revenues.
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Proposed Projects - Sales Tax

PROJECT #22: PARKS REFORESTATION CAMP CAMPGROUND (PROJECT CONTINUATION)

Proposed 2020 Sales Tax: $457,000

Project Costs Sources of Funds

Planning, Design & Engineering.......c..cccceeeeuene. Current REVENUE ..c..eevriiiiieceeeeeeee e
Land PUrchase .....cooeveeeeeeeeeeeieeeieeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oooeeeeeeeeeeeennn, 457,000
COoNSLIUCTION wevee s 457,000 ReServe FUN .oooovveeeeeeeeeeeeeeee e eeeeeees
EQUIPMENT .. Federal AidS ... e
OB e State AidS .o,
Debt ISSUE COSES....cumiiieieriere e (01 [
B 10 - | 457,000 o] 7= | I 457,000

Description and Justification:

The proposed project includes the planning, design, engineering and initial construction phase of the project to
develop a campground at the Reforestation Camp that would include basic amenities such as water, electric,
restrooms, showers, fire pits, and tables. The overall project is estimated to cost $620,000 with construction
completion in 2021.

Operating Budget Impact:
A Reforestation Camp campground will retain visitors in the area for more than one day to utilize Brown County

attractions such as Parks trails and the NEW Zoo and Adventure Park. This is expected to increase operating
revenues.
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Proposed Projects - Sales Tax

PROJECT #23: COMMUNITY TREATMENT CENTER CRISIS ASSESSMENT CENTER (PROJECT CONTINUATION)

Proposed 2020 Sales Tax: $1,958,000

Project Costs Sources of Funds

Planning, Design & Engineering.......c..cccceeeeuene. Current REVENUE ..c..eevriiiiieceeeeeeee e
Land PUrchase .....cooeveeeeeeeeeeeieeeieeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX......ocoeeeeeennnn. 1,958,000
CoNStrUCtioN ..eeeeeeeeeceeee 1,958,000 ReServe FUN .oooovveeeeeeeeeeeeeeee e eeeeeees
EQUIPMENT .. Federal AidS ... e
OB e State AidS .o,
Debt ISSUE COSES....cumiiieieriere e (01 [
B 0] - | 1,958,000 B o] -] I 1,958,000

Description and Justification:

The proposed project would create offices, exam rooms, and other support areas to accommodate in-person crisis
assessments for people who are potential emergency detention placements at the Community Treatment Center
(“CTC”). This project is estimated to cost $2,259,000.

Currently, crisis assessment services and medical clearance are completed in different locations. Some people do
need a full medical assessment and clearance, but the majority of people in need of an emergency detention do not
need a high level of medical clearance. This service would incorporate some of the assessment and screening
activities into a one-stop model.

This would be an improved service for the community and for the person in crisis. It would reduce the number of
potential stops a person has to make prior to placement in a facility.

Brown County is required to authorize placement in an approved treatment facility for people with acute mental
health crisis needs pursuant to WI § 51, and provide crisis assessment services for mental health needs according to
Wisconsin Administrative Code DHS 34.

The reason this is both optional and mandated is because Brown County is not required to be the provider of the
service, but is required to ensure the individual has access to the service.

Operating Budget Impact:

Salary and fringe would increase significantly as a result of this project implementation and would result in a levy
need of $1,442,024.
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Proposed Projects - Sales Tax

PROJECT #24: BROWN COUNTY ExPO CENTER MAINTENANCE

Proposed 2020 Sales Tax: $200,000

Project Costs Sources of Funds

Planning, Design & Engineering.......c..cccceeeeuene. Current REVENUE ..c..eevriiiiieceeeeeeee e
Land PUrchase .....cooeveeeeeeeeeeeieeeieeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX.....oooeeeeeeeeeeeennn, 200,000
CONSTIUCTION oot Reserve FUN ...oovveeeeeeeeeeeeeeeeee e
EQUIPMENT .. Federal AidS ... e
OTNET e 200,000 State AidS .o,
Debt ISSUE COSES....cumiiieieriere e (01 [
Total ..o 200,000 B o - | 200,000

Description and Justification:
This use of Brown County sales tax is for the ongoing maintenance needs of the Expo Center.
Operating Budget Impact:

Planning and funding maintenance as needed rather than reacting to emergencies should reduce future expenses for
emergency repairs and maintenance.

296



Proposed Projects - Sales Tax

PROJECT #25: BROWN COUNTY EXPO CENTER CONSTRUCTION

Proposed 2020 Sales Tax: $3,000,000

Project Costs Sources of Funds

Planning, Design & Engineering..........cccceeeeuene. Current REVENUE ..c..eevriiiiieceeeeeeee e
Land PUrchase .....cooeveeeeeeeeeeeieeeieeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX......ocoeeeeeennnn. 3,000,000
CoNStrUCtioN ..eeeeeeeeeceeee 7,098,721 ReServe FUN .oooovveeeeeeeeeeeeeeee e eeeeeees
EQUIPMENT .. Federal AidS ... e
OB e State AidS .o,
Debt ISSUE COSES....cumiiieieriere e (01 [T 4,098,721
B o) - | I 7,098,721 B o] - | IR 7,098,721

Description and Justification:
The proposed project will replace the Brown County Veterans Memorial Arena and Shopko Hall with a rectangular
expo hall that will feature about 120,000 square feet of event space on the ground level and additional meeting

spaces above the glass lobby. The balance of the estimated $93,000,000 project will be funded by Ashwaubenon
Community Development Authority bond proceeds. Construction is expected to be complete in 2021.

Operating Budget Impact:

An enterprise fund will be created to account for the operations of the new Expo Center, Resch Center, and overall
Veterans Memorial Complex.
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Other Proposed Projects - Non-Sales Tax

PuBLIC WORKS (HIGHWAY) CTH EA RECONSTRUCTION - RAILROAD CROSSING APPROACHES

Project Costs Sources of Funds

Planning, Design & Engineering.......cccccceeuue... Current Revenue........cccecceeevecceeerecnneen. 85,000
Land PUrchase .....coouveeeeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeees Transfer IN-Sales TaX ..ccccccceeveiciciciiiiiiicieieeeeennn
CoNSLrUCTION ..uueeici e 85,000 ReSErve FUN ...cooeeieiiiiiccccccccccccccccc e
EQUIPMENT .. Federal AidS....cuuiocccceeeeeeee e
(014 1= SRR StAte AIdS ceeeeeeiccereeee et
Debt Issue COSES ....uvevvrvciiriieeeen e Other (CHIP) eviieeee e
Total oo, 85,000 Total ..o, 85,000

Description and Justification:

The proposed project consists of reconstructing the approaches to the railroad crossing on CTH EA located

approximately 0.50 miles south of CTH N in the City of Green Bay.

The reconstruction project consists of realigning the roadway geometry to provide a better approach to the railroad

tracks.

Operating Budget Impact:

Maintenance costs of the railroad crossing approaches will decrease due to these improvements.
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Other Proposed Projects - Non-Sales Tax

PuBLIC WORKS (HIGHWAY) HIGHWAY SAFETY PLAN IMPLEMENTATION

Project Costs Sources of Funds

Planning, Design & Engineering.......cccceeuue.e. Current REVENUE ......eeeeereeee e
Land PUrchase .....coouveeeeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeees Transfer IN-Sales TaX ..ccccccceeveiciciciiiiiiicieieeeeennn
CoNSLrUCTION ..uueeici e 50,000 ReServe FUNd ...ccooviiiiiiiiiiiicccccccc e
EQUIPMENT .. Federal AidS....cuuiocccceeeeeeee e
OB e State AidS e 50,000
Debt ISSUE COSES ..covvieiiiieeieieieeeeeeeeeeeeeeeeeee e (011 g 1= GRS
1 ] - | 50,000 B e ] - | 50,000

Description and Justification:
The proposed project consists of implementing low cost safety improvements as identified in the County Road Safety
Plan (CRSP) on various county highways throughout Brown County. Safety improvements may include stop condition

rumble strips, edge line rumble strips, enhanced pavement marking, enhanced curve delineation, enhanced
intersection signing, dynamic warning devices, etc.

Operating Budget Impact:

This safety plan implementation will have limited impact on the operating budget.
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Other Proposed Projects - Non-Sales Tax

PuBLIC WORKS (HIGHWAY) PRELIMINARY WORK FOR PLANNED FUTURE PROJECTS

Project Costs Sources of Funds

Planning, Design & Engineering......... 358,000 Current Revenue .....ccccceeveceeeeceneennn. 358,000
Land PUrchase .....coouveeeeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeees Transfer In-Sales TaX....ccccceveiviiiiiicciccccccceeeenn,
CONSLIUCTION .uuveririii e Reserve FUN ....ooovveeeieieieieieeeeeeeeeeeeeeeeeeeeeeeeeees
EQUIPMENT ..o Federal AidS ... e
(014 1= SRR ) €= LU A Yo [
Debt ISSUE COSES....cuiiiieierirre e (01 1= SN
B o - | 358,000 o] 7= | IR 358,000

Description and Justification:

The proposed project consists of culvert replacements and preliminary costs for planned future county highway
projects. Preliminary costs include engineering, survey, permitting, and plan preparation.

Operating Budget Impact:

Carrying out culvert replacements for future construction projects in calendar year 2020 helps to reduce any roadway
settling or dips in the roadways prior to the actual improvement projects.
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Other Proposed Projects - Non-Sales Tax

PARKS PAMPERIN PARK PLAYGROUND

Project Costs

Sources of Funds

Planning, Design & Engineering...........

Land Purchase ....ccccceeeeeeeeeeeeeeeeeeeeeeeeees
COoNSLrUCTION .uuveeereier s

Description and Justification:

CUrrent REVENUE ...eeeeeveccreereee e
Transfer In-Sales TaX....ccccceveiviiiiiicciccccccceeeenn,
Reserve FUN ....ooovveeeieieieieieeeeeeeeeeeeeeeeeeeeeeeeeees
LYo 1= = | A o £
) €= LU A Yo [

The proposed project includes the planning, design, and engineering phase of the project to rebuild and replace the
20-year-old playground at Pamperin Park as well as the construction of a restroom adjacent to the playground. The
overall project is estimated to cost $670,000 with construction beginning in 2022.

It is expected that a restroom adjacent to the park will reduce pedestrian traffic crossing the main road, which in turn

will increase the safety of park visitors.

Operating Budget Impact:

This project will not have a significant impact on the operating budget.
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CAPITAL PROJECTS 2020 BUDGET

302

2019 2019
2018 Actual 2019 6-Month Estimated Amended 2020 2020
Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 410 - Facility Building Upgrades
REVENUES
Interest 53 - - - - -
Transfer in 455,419 22,857 856,582 856,582 580,000 580,000
REVENUES TOTAL 455,472 22,857 856,582 856,582 580,000 580,000
EXPENSES
Supplies - 118 118 - - -
Repairs and maintenance 92,866 1,368 1,368 - - -
Advertising and public notice 401 - - - - -
Rental Equipment - 1,254 1,254 - - -
Equipment - nonoutlay 16,848 4,560 4,560 - - -
Intra-county expense Other i 32 32 i i i
departmental
Intra-county expense Highway 16,100 - - - - -
Outlay Equipment ($5,000+) 3,900 - - - - -
Construction General 526,243 232,368 905,873 932,337 587,332 587,332
Construction Heating & 100,585 11,700 11,700 - - -
Transfer out 10,788 - - - - -
EXPENSES TOTAL 767,732 251,399 924,905 932,337 587,332 587,332
REVENUE TOTALS: 455,472 22,857 856,582 856,582 580,000 580,000
EXPENSE TOTALS: 767,732 251,399 924,905 932,337 587,332 587,332
NET TOTALS: (312,260) (228,542) (68,323) (75,755) (7,332) (7,332)
Fund: 411 - Asset Maintenance
REVENUES
Interest 5,609 4,343 8,790 5,340 7,883 7,883
REVENUES TOTAL 5,609 4,343 8,790 5,340 7,883 7,883
EXPENSES
Outlay Equipment ($5,000+) - - 100,000 100,000 100,000 100,000
EXPENSES TOTAL - - 100,000 100,000 100,000 100,000
REVENUE TOTALS: 5,609 4,343 8,790 5,340 7,883 7,883
EXPENSE TOTALS: - - 100,000 100,000 100,000 100,000
NET TOTALS: 5,609 4,343 (91,210) (94,660) (92,117) (92,117)
Fund: 412 - Veterans Memorial Complex
REVENUES
General property taxes 49,565 55,558 55,558 55,558 62,157 62,157
Rent 330,688 167,375 334,750 334,750 334,750 334,750
Donations 15,793 58,959 58,959 - - -
Interest 8,207 7,025 14,950 2,827 7,934 7,934
Insurance Recoveries 221,305 - 49,027 - - -
Transfer in - 200,000 200,000 200,000 200,000 200,000
REVENUES TOTAL 625,557 488,917 713,244 593,135 604,841 604,841
EXPENSES
Supplies - 1,037 1,037 - - -
Repairs and maintenance 48,842 15,050 15,175 250 250 250
Repairs and maintenance 229,383 22,618 22,493 200,000 200,000 200,000
Telephone 285 97 315 315 315 315
Intra-county expense Insurance 49,250 27,497 54,993 54,993 61,592 61,592
Intra-county expense Highway 6,322 1,613 1,613 - - -
Architect - 33,789 33,789 - - -
Construction General 21,315 - 117,000 680,252 1,120,200 1,120,200



CAPITAL PROJECTS 2020 BUDGET

303

2019 2019
2018 Actual 2019 6-Month Estimated Amended 2020 2020

Account Description Amount Actual Amount Amount Budget Executive Adopted

Transfer out 4,646,541 - - - - -
EXPENSES TOTAL 5,001,939 101,701 246,415 935,810 1,382,357 1,382,357
REVENUE TOTALS: 625,557 488,917 713,244 593,135 604,841 604,841
EXPENSE TOTALS: 5,001,939 101,701 246,415 935,810 1,382,357 1,382,357
NET TOTALS: (4,376,382) 387,216 466,829 (342,675) (777,516) (777,516)
Fund: 413 - Expo Center
REVENUES

Capital asset disposal gain - 3,156 3,156 - - -

Other grant revenue - - 1,000,000 - - -

Intergovt charges State 77,466 - - - - -

Interest 67,247 45,098 85,549 6,251 8,181 8,181

Transfer in 4,646,541 - - - 3,000,000 3,000,000
REVENUES TOTAL 4,791,254 48,254 1,088,705 6,251 3,008,181 3,008,181
EXPENSES

Service fees 150 60 150 150 150 150

Contracted services - 197,892 197,892 - 24,000 24,000

Architect 295,207 1,296,020 1,296,020 4,495,748 - -

Construction General - - - - 7,074,571 7,074,571
EXPENSES TOTAL 295,357 1,493,971 1,494,062 4,495,898 7,098,721 7,098,721
REVENUE TOTALS: 4,791,254 48,254 1,088,705 6,251 3,008,181 3,008,181
EXPENSE TOTALS: 295,357 1,493,971 1,494,062 4,495,898 7,098,721 7,098,721
NET TOTALS: 4,495,897 (1,445,717) (405,357) (4,489,647) (4,090,540) (4,090,540)
Fund: 415 - Parks Improvements
REVENUES

Federal grant revenue 2,604 3,670 220,000 - - -

State grant and aid revenue - - 610,000 220,000 - -

Donations - - 611,090 20,000 20,000 20,000

Transfer in 5,207 7,790 377,797 1,114,793 969,446 969,446
REVENUES TOTAL 7,811 11,460 1,818,887 1,354,793 989,446 989,446
EXPENSES

Architect 5,207 16,605 60,400 250,000 20,000 20,000

Construction General - - 1,761,090 1,104,793 969,446 969,446
EXPENSES TOTAL 5,207 16,605 1,821,490 1,354,793 989,446 989,446
REVENUE TOTALS: 7,811 11,460 1,818,887 1,354,793 989,446 989,446
EXPENSE TOTALS: 5,207 16,605 1,821,490 1,354,793 989,446 989,446
NET TOTALS: 2,604 (5,144) (2,603) - - -
Fund: 422 - Time & Attendance System
REVENUES

Transfer in - - - 37,440 35,386 35,386
REVENUES TOTAL - - - 37,440 35,386 35,386
EXPENSES

Travel and training - - - - 2,400 2,400

Contracted services - - - 2,400 - -

Construction Miscellaneous 7,965 18,681 95,681 114,050 18,368 18,368

Transfer out Wages - - - 37,440 35,386 35,386
EXPENSES TOTAL 7,965 18,681 95,681 153,890 56,154 56,154
REVENUE TOTALS: - - - 37,440 35,386 35,386



CAPITAL PROJECTS 2020 BUDGET

2019 2019
2018 Actual 2019 6-Month Estimated Amended 2020 2020

Account Description Amount Actual Amount Amount Budget Executive Adopted
EXPENSE TOTALS: 7,965 18,681 95,681 153,890 56,154 56,154
NET TOTALS: (7,965) (18,681) (95,681) (116,450) (20,768) (20,768)
Fund: 423 - Financial Management System
EXPENSES

Travel and training - - - 15,241 19,350 19,350

Construction Miscellaneous - - - 180,608 180,608 180,608

Transfer out - - - 37,440 35,386 35,386

Transfer out Wages - - - 37,441 35,386 35,386
EXPENSES TOTAL - - - 270,730 270,730 270,730
REVENUE TOTALS: - - - - - -
EXPENSE TOTALS: - - - 270,730 270,730 270,730
NET TOTALS: - - - (270,730) (270,730) (270,730)
Fund: 425 - Library Improvements
REVENUES

Transfer in - - - 4,000,000 - -
REVENUES TOTAL - - - 4,000,000 - -
EXPENSES

Construction General - - - 4,000,000 - -
EXPENSES TOTAL - - - 4,000,000 - -
REVENUE TOTALS: - - - 4,000,000 - -
EXPENSE TOTALS: - - - 4,000,000 - -
NET TOTALS: - - - - - -
Fund: 426 - Managed Services Software
EXPENSES

Equipment - nonoutlay - 9,300 9,300 - 2,705 2,705

Contracted services 13,085 5,622 10,000 - - -

Outlay Technology - - - 22,005 - -
EXPENSES TOTAL 13,085 14,922 19,300 22,005 2,705 2,705
REVENUE TOTALS: - - - - - -
EXPENSE TOTALS: 13,085 14,922 19,300 22,005 2,705 2,705
NET TOTALS: (13,085) (14,922) (19,300) (22,005) (2,705) (2,705)
Fund: 431 - Public Safety Communications Upgrades
REVENUES

Miscellaneous 32,472 8,524 8,524 - - -

Interest 11,302 8,398 14,586 456 3,904 3,904

Transfer in 527,532 - - - 871,128 871,128
REVENUES TOTAL 571,306 16,922 23,110 456 875,032 875,032
EXPENSES

Supplies Postage - 181 181 - - -

Maintenance agreement 32,472 8,524 8,524 - - -

Software/Licenses 200 - - - - -

Outlay Equipment ($5,000+) 24,613 25,165 462,331 819,573 1,246,223 1,246,223

Outlay Other ($5,000+) 527,532 - - - - -
EXPENSES TOTAL 584,817 33,870 471,036 819,573 1,246,223 1,246,223
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CAPITAL PROJECTS 2020 BUDGET

2019 2019
2018 Actual 2019 6-Month Estimated Amended 2020 2020
Account Description Amount Actual Amount Amount Budget Executive Adopted
REVENUE TOTALS: 571,306 16,922 23,110 456 875,032 875,032
EXPENSE TOTALS: 584,817 33,870 471,036 819,573 1,246,223 1,246,223
NET TOTALS: (13,511) (16,948) (447,926) (819,117) (371,191) (371,191)
Fund: 432 - Jail Projects
REVENUES
Transfer in 40,718 189,574 696,897 7,160,715 13,377,355 13,377,355
REVENUES TOTAL 40,718 189,574 696,897 7,160,715 13,377,355 13,377,355
EXPENSES
Outlay Equipment ($5,000+) - - - 65,000 - -
Architect 40,718 225,902 696,897 920,951 - -
Construction Miscellaneous - - - 6,174,764 13,377,355 13,377,355
EXPENSES TOTAL 40,718 225,902 696,897 7,160,715 13,377,355 13,377,355
REVENUE TOTALS: 40,718 189,574 696,897 7,160,715 13,377,355 13,377,355
EXPENSE TOTALS: 40,718 225,902 696,897 7,160,715 13,377,355 13,377,355
NET TOTALS: - (36,327) - - - -
Fund: 433 - Law Records Management System (LRMS)
EXPENSES
Outlay Technology - - 39,732 39,732 - -
EXPENSES TOTAL - - 39,732 39,732 - -
REVENUE TOTALS: - - - - - -
EXPENSE TOTALS: - - 39,732 39,732 - -
NET TOTALS: - - (39,732) (39,732) - -
Fund: 434 - Sheriff's Office Projects
REVENUES
Interest 1,293 829 1,538 545 568 568
Transfer in 103,000 - - - - -
REVENUES TOTAL 104,293 829 1,538 545 568 568
EXPENSES
Outlay Equipment ($5,000+) 157,110 - 52,560 103,737 45,189 45,189
Transfer out Wages - - 7,716 9,050 9,428 9,428
EXPENSES TOTAL 157,110 - 60,276 112,787 54,617 54,617
REVENUE TOTALS: 104,293 829 1,538 545 568 568
EXPENSE TOTALS: 157,110 - 60,276 112,787 54,617 54,617
NET TOTALS: (52,817) 829 (58,738) (112,242) (54,049) (54,049)
Fund: 435 - District Attorney Evidence Distribution
EXPENSES
Travel and training - - - 5,000 5,000 5,000
Equipment - nonoutlay - - - 5,000 5,000 5,000
Outlay Equipment ($5,000+) - - - 240,000 240,000 240,000
EXPENSES TOTAL - - - 250,000 250,000 250,000
REVENUE TOTALS: - - - - - -
EXPENSE TOTALS: - - - 250,000 250,000 250,000
NET TOTALS: - - - (250,000) (250,000) (250,000)
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2019 2019
2018 Actual 2019 6-Month Estimated Amended 2020 2020

Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 436 - Medical Examiner Facility
REVENUES

Transfer in 39,553 134,804 400,000 4,191,596 11,950,569 11,950,569
REVENUES TOTAL 39,553 134,804 400,000 4,191,596 11,950,569 11,950,569
EXPENSES

Outlay Equipment ($5,000+) - - - 57,525 - -

Architect 39,553 180,123 400,000 592,885 - -

Construction General - - - 3,541,186 11,950,569 11,950,569
EXPENSES TOTAL 39,553 180,123 400,000 4,191,596 11,950,569 11,950,569
REVENUE TOTALS: 39,553 134,804 400,000 4,191,596 11,950,569 11,950,569
EXPENSE TOTALS: 39,553 180,123 400,000 4,191,596 11,950,569 11,950,569
NET TOTALS: - (45,319) - - - -
Fund: 440 - Highway Projects
REVENUES

General property taxes 1,367,053 1,367,053 1,367,053 1,367,053 513,053 513,053

Federal grant revenue - - - 3,680,335 7,222,382 7,222,382

Local grant revenue 213,896 116,505 1,526,790 1,781,537 2,008,256 2,008,256

Interest 1,513 104 125 - - -

Capital Contribution 830,927 - 3,114,000 - - -

Transfer in 7,195,048 1,907,093 9,436,093 9,436,093 8,933,677 8,933,677
REVENUES TOTAL 9,608,436 3,390,756 15,444,061 16,265,018 18,677,368 18,677,368
EXPENSES

Construction General 830,927 - 3,114,000 - - -

Construction Highway 9,169,652 2,243,520 12,484,296 16,419,253 18,677,368 18,677,368
EXPENSES TOTAL 10,000,579 2,243,520 15,598,296 16,419,253 18,677,368 18,677,368
REVENUE TOTALS: 9,608,436 3,390,756 15,444,061 16,265,018 18,677,368 18,677,368
EXPENSE TOTALS: 10,000,579 2,243,520 15,598,296 16,419,253 18,677,368 18,677,368
NET TOTALS: (392,143) 1,147,236 (154,235) (154,235) - -
Fund: 447 - Fox River Papermaking Corridor
REVENUES

Donations - 3,660,000 3,660,000 3,660,000 - -

Interest - 15,817 29,426 - - -

Transfer in 909,551 - 6,120,255 6,120,255 800,000 800,000
REVENUES TOTAL 909,551 3,675,817 9,809,681 9,780,255 800,000 800,000
EXPENSES

Supplies 12,424 - - - - -

Equipment - nonoutlay - 3,360 3,360 - - -

Outlay Other ($5,000+) 209,827 17,566 17,566 - - -

Construction General 147,813 798,552 5,000,000 - 800,000 800,000

Construction Highway 539,487 418,246 4,538,755 9,780,255 250,000 250,000
EXPENSES TOTAL 909,551 1,237,724 9,559,681 9,780,255 1,050,000 1,050,000
REVENUE TOTALS: 909,551 3,675,817 9,809,681 9,780,255 800,000 800,000
EXPENSE TOTALS: 909,551 1,237,724 9,559,681 9,780,255 1,050,000 1,050,000
NET TOTALS: - 2,438,093 250,000 - (250,000) (250,000)
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Fund: 450 - Community Treatment Center Building Projects
REVENUES

Transfer in - 7,960 301,000 529,360 1,958,000 1,958,000
REVENUES TOTAL - 7,960 304,000 529,360 1,958,000 1,958,000
EXPENSES

Outlay Equipment ($5,000+) - - - - 106,000 106,000

Architect - - 157,000 - - -

Construction General - 7,960 144,000 529,360 1,852,000 1,852,000
EXPENSES TOTAL - 7,960 304,000 529,360 1,958,000 1,958,000
REVENUE TOTALS: - 7,960 304,000 529,360 1,958,000 1,958,000
EXPENSE TOTALS: - 7,960 301,000 529,360 1,958,000 1,958,000
NET TOTALS: - - - - - -
Fund: 460 - Brown County Research & Business Park
REVENUES

State grant and aid revenue 1,514,595 2,050,495 3,485,405 3,485,405 - -

Donations 1,514,595 12,072 1,009,472 997,400 - -

Interest 7,542 2,269 4,592 3,150 4,630 4,630

Transfer in 3,750,286 2,770,993 2,947,915 2,947,915 - -
REVENUES TOTAL 6,787,018 4,835,829 7,447,384 7,433,870 4,630 4,630
EXPENSES

Supplies - 251 251 - - -

Advertising and public notice 63 - - - - -

Insurance Building and 3,250 6,500 6,500 - - -

Contracted services 11,350 - - 23,852 - -

Outlay Technology - 3,947 26,000 26,000 - -

Outlay Other ($5,000+) - 286,013 521,000 521,000 - -

Architect 389,816 68,850 200,000 200,000 - -

Construction General 4,042,389 7,387,821 9,702,464 9,709,215 - -

Transfer out - - 23,852 - - -
EXPENSES TOTAL 4,446,868 7,753,382 10,480,067 10,480,067 - -
REVENUE TOTALS: 6,787,018 4,835,829 7,447,384 7,433,870 4,630 4,630
EXPENSE TOTALS: 4,446,868 7,753,382 10,480,067 10,480,067 - -
NET TOTALS: 2,340,150 (2,917,553) (3,032,683) (3,046,197) 4,630 4,630
Fund: 461 - Land Information & Tax Collection System
REVENUES

Interest 8,207 5,470 7,976 2,394 1,754 1,754
REVENUES TOTAL 8,207 5,470 7,976 2,394 1,754 1,754
EXPENSES

Equipment - nonoutlay 3,729 9,555 9,555 2,900 - -

Outlay Equipment ($5,000+) 34,293 38,312 38,312 - - -

Outlay Other ($5,000+) 20,874 7,090 290,000 536,935 168,584 168,584

Transfer out Wages 35,632 39,147 40,720 - - -
EXPENSES TOTAL 94,528 94,105 378,587 539,835 168,584 168,584
REVENUE TOTALS: 8,207 5,470 7,976 2,394 1,754 1,754
EXPENSE TOTALS: 94,528 94,105 378,587 539,835 168,584 168,584
NET TOTALS: (86,321) (88,634) (370,611) (5637,441) (166,830) (166,830)
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Fund: 470 - Museum Projects
REVENUES

Transfer in 31,032 - 705,743 968,968 263,225 263,225
REVENUES TOTAL 31,032 - 705,743 968,968 263,225 263,225
EXPENSES

Construction General 31,032 49,500 705,743 968,968 263,225 263,225
EXPENSES TOTAL 31,032 49,500 705,743 968,968 263,225 263,225
REVENUE TOTALS: 31,032 - 705,743 968,968 263,225 263,225
EXPENSE TOTALS: 31,032 49,500 705,743 968,968 263,225 263,225
NET TOTALS: - (49,500) - - - -
REVENUE GRAND TOTALS: 23,985,817 12,833,794 39,323,598 53,186,718 53,134,238 53,134,238
EXPENSE GRAND TOTALS: 22,396,040 13,723,364 43,393,168 63,557,604 59,483,386 59,483,386
NET GRAND TOTALS: 1,589,777 (889,570) (4,069,570) (10,370,886) (6,349,148) (6,349,148)
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DEBT SERVICE

MISSION

Debt Service provides funds sufficient to make annual principal and interest payments on general long-term debt
obligations of the county issued for the purpose of paying for capital improvements.

PoLicy

The county’s current and proposed general long-term obligations include general obligation bonds and notes. General
obligation bonds and notes include debt issued for the purpose of paying the cost for acquisition of land, land
improvements, construction and major reconditioning of parking lots, construction of new county buildings, remodeling
or renovation of existing county buildings, construction and reconditioning of county roads and bridges, and major
technology and equipment purchases. Bonds, including debt service and capital projects, are issued after the annual
budget is submitted to the County Board and approved. The County Board’s bonding criteria requires that a project
cost at least $250,000 or have a project life of 5 years or more.

The county’s general obligation bonds also include refunding bonds, which are bonds issued to pay off existing debt to
take advantage of more favorable interest rates or to restructure debt service payments.

The county issues long-term debt for terms ranging from five to twenty years. Generally, bonds for lower cost projects
are issued for a term of five to ten years; bonds for road and bridge projects are issued for a period of fifteen to twenty
years; and bonds for major cost projects are issued for a period of twenty years. Refunding bonds are issued for the
term remaining from the issue date of the original bond. The county also structures proposed bond issues to avoid
major fluctuations in annual debt service requirements that would impact future budgets.

All of the county’s general obligation debt is issued by which the full faith, credit, and resources of the county are
irrevocably pledged and an irrepealable property tax levy shall be collected to pay the principal and interest on the
bonds as they become due.

By state statute, the county’s debt obligations cannot exceed 5% of the equalized value of all property in the county.
The county will have 91.91% of its legal debt limit available.

The county’s Debt Service Fund accounts for principal, interest and debt issuance payments not otherwise paid from
another fund. The airport, golf course, and NEW Zoo are Enterprise Funds and make the principal, interest and debt
issuance payments from resources within each of their respective funds. The total annual principal, interest and debt
issuance payments to be made from those Enterprise Funds are shown as offsetting revenue in the debt service budget.
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GENERAL DEBT SERVICE FUND

2019 Change from 2019
2018 2019 Revised 2020 Revised Budget
Actual Estimate Budget Budget $ %
Interest on Investments 21,066 23,800 19,200 18,500 (700) -3.65%
Transfer In 288,179 107,000 107,000 - (107,000) -100.00%
Other Financing Sources 339,326 327,164 - - - 0.00%
Total Revenues 648,571 457,964 126,200 18,500 (107,700) -85.34%
Principal 13,195,948 12,930,948 12,930,948 11,904,948 (1,026,000) -7.93%
Principal Refunded - - - - - 0.00%
Interest Expense 3,465,441 3,138,412 3,138,412 2,795,991 (342,421) -10.91%
Debt Issuance Expense 10,631 10,275 10,275 9,325 (950) -9.25%
Professional Services 2,500 - 10,500 10,500 - 0.00%
Total Debt Requirements 16,674,520 16,079,635 16,090,135 14,720,764 (1,369,371) -8.51%
Offsetting Revenue @ (1,886,735) (1,959,393)  (1,959,393) (1,962,788) (3,395) 0.17%
Total Expenses 14,787,785 14,120,242 14,130,742 12,757,976 (1,372,766) -9.71%
Property Taxes 14,086,908 13,675,460 13,675,460 12,420,312 (1,255,148) -9.18%
Net Total Activity (52,306) 13,182 (329,082) (319,164)

(a) Offsetting revenue represents the total principal, interest, and debt issuance payments from the Airport and NEW Zoo.

OUTSTANDING DEBT LIMIT

By Wisconsin Statute 67.03, the county’s outstanding debt is limited to 5% of the equalized value of all property in the
county.

Equalized value of real and personal property © 23,181,417,300
Statutory limitation percentage x 5%
Statutory debt limitation 1,159,070,865
Outstanding indebtedness 93,758,484
Available debt limit 1,065,312,381

Percentage of debt limit available 91.91%

(@) Total county equalized value including tax incremental districts for budget year purposes.
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OUTSTANDING INDEBTEDNESS

Outstanding indebtedness is the outstanding principal on general obligation bonds for which the county has pledged
its full faith, credit, and unlimited taxing power.

Date of Date of True Outstanding
Character of Indebtedness Issue Maturity Interest Cost Debt
General Obligation Bonds
Taxable General Obligation Corporate Purpose Bonds 2009A 06/01/09 11/01/28 3.239906% 8,145,000
Taxable General Obligation Corporate Purpose Bonds 2010B 07/01/10 11/01/29 3.038414% 5,600,000
Taxable General Obligation Public Safety Bonds 2010C 12/01/10 11/01/29 3.927224% 2,735,000
Corporate Purpose Bonds 2011A 05/01/11 11/01/30 3.939427% 8,285,000
Corporate Purpose Bonds 2012A 06/01/12 11/01/31 2.008114% 5,900,000
General Obligation Airport Refunding Bonds 2012B 10/10/12 11/01/21 1.649763% 910,000
General Obligation Highway Bonds 2013A 06/05/13 11/01/32 2.246440% 5,355,000
General Obligation Airport Improvement Refunding Bonds 2013C 10/09/13 11/01/22 2.669842% 1,385,000
Taxable General Obligation Refunding Bonds 2013D 10/09/13 11/01/22 2.596900% 3,835,000
General Obligation Highway Bonds 2014A 07/11/14 11/01/33 2.711000% 4,395,000
General Obligation Airport Refunding Bonds 2014C 10/30/14 11/01/23 2.538468% 2,145,000
General Obligation Corporate Purpose Bonds 2015A 06/09/15 11/01/34 2.359600% 5,645,000
General Obligation Corporate Purpose Refunding Bonds 2015B 10/07/15 11/01/20 1.342509% 385,000
General Obligation Airport Improvement Refunding Bonds 2015C 10/07/15 11/01/24 2.414819% 1,885,000
General Obligation Corporate Purpose Bonds 2016A 06/30/16 11/01/35 1.899741% 6,145,000
General Obligation Corporate Purpose Refunding Bonds 2016C 11/09/16 11/01/22 1.657000% 2,750,000
General Obligation Corporate Purpose Bonds 2017A 07/12/17 11/01/36 2.587389% 8,260,000
General Obligation Corporate Purpose Refunding Bonds 2017B 11/09/17 11/01/27 1.776930% 16,480,000
Total General Obligations as of December 31, 2019 90,240,000
Long-Term Notes
Promissory Notes Highway-Village of Howard 09/18/12 12/31/23 82,400
Promissory Notes Highway-Village of Bellevue 08/19/13 12/31/25 422,084
General Obligation Promissory Notes 2016B 11/09/16 11/01/24 1.318490% 1,260,000
Promissory Notes Highway-Village of Denmark 03/22/19 12/31/22 900,000
Promissory Notes Highway-Village of Denmark 09/27/18 12/31/20 854,000
Total Long-Term Notes as of December 31, 2019 3,518,484
Total Outstanding Indebtedness as of December 31, 2019 93,758,484

OUTSTANDING INDEBTEDNESS
ON DECEMBER 31
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SCHEDULE OF CURRENT AND PROPOSED DEBT SERVICE
REQUIREMENTS BY FUND

Enterprise Funds Debt Total
Fiscal NEW Total Service Debt
Year Airport Zoo Enterprise Fund Requirements
2020
Principal 1,710,000 44,000 1,754,000 10,150,948 11,904,948
Interest 195,650 11,238 206,888 2,589,103 2,795,991
2021
Principal 1,770,000 46,000 1,816,000 9,269,948 11,085,948
Interest 144,350 10,110 154,460 2,335,711 2,490,171
2022
Principal 1,360,000 46,000 1,406,000 9,139,948 10,545,948
Interest 90,100 8,890 98,990 2,089,701 2,188,691
2023
Principal 980,000 47,000 1,027,000 7,318,948 8,345,948
Interest 44,550 7,670 52,220 1,842,264 1,894,484
2024
Principal 505,000 49,000 554,000 7,341,348 7,895,348
Interest 15,150 6,417 21,567 1,621,816 1,643,383
2025
Principal 51,000 51,000 6,804,344 6,855,344
Interest 5,080 5,080 1,395,439 1,400,519
2026
Principal 51,000 51,000 7,044,000 7,095,000
Interest 3,655 3,655 1,180,374 1,184,029
2027
Principal 53,000 53,000 6,877,000 6,930,000
Interest 2,230 2,230 956,372 958,602
2028
Principal 13,000 13,000 5,012,000 5,025,000
Interest 715 715 733,461 734,176
2029
Principal 4,430,000 4,430,000
Interest 543,627 543,627
2030
Principal 3,550,000 3,550,000
Interest 387,395 387,395
2031
Principal 2,735,000 2,735,000
Interest 281,194 281,194
2032
Principal 2,235,000 2,235,000
Interest 209,478 209,478
2033
Principal 1,800,000 1,800,000
Interest 145,053 145,053
2034
Principal 1,460,000 1,460,000
Interest 93,525 93,525
2035
Principal 1,145,000 1,145,000
Interest 53,025 53,025
2036
Principal 720,000 720,000
Interest 21,600 21,600
Total Principal 6,325,000 400,000 6,725,000 87,033,484 93,758,484
Total Interest 489,800 56,005 545,805 16,479,138 17,024,943
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SCHEDULE OF CURRENT AND PROPOSED DEBT SERVICE
REQUIREMENTS BY ISSUE

Fiscal G.0.Bond G.0.Bond G.0.Bond G.0.Bond G.0.Bond G.0.Bond G.0.Bond G.0.Bond
Year 2009 2010B 2010C 2011 2012A 2012B 2013A 2013C
2020
Principal 745,000 455,000 245,000 895,000 425,000 450,000 320,000 450,000
Interest 425,325 292,718 125,148 339,906 127,452 19,350 130,988 55,400
2021
Principal 700,000 470,000 250,000 620,000 435,000 460,000 325,000 460,000
Interest 389,938 273,380 115,960 304,106 118,952 10,350 124,588 37,400
2022
Principal 700,000 490,000 255,000 635,000 445,000 380,000 475,000
Interest 354,938 252,700 105,960 279,306 110,254 118,088 19,000
2023
Principal 1,250,000 515,000 260,000 660,000 460,000 390,000
Interest 319,938 228,200 95,633 253,906 101,351 110,487
2024
Principal 1,150,000 540,000 270,000 685,000 470,000 395,000
Interest 255,875 202,450 84,582 227,506 92,153 102,687
2025
Principal 1,050,000 565,000 275,000 710,000 485,000 405,000
Interest 195,500 174,100 72,569 200,106 82,752 92,811
2026
Principal 950,000 595,000 280,000 740,000 495,000 415,000
Interest 139,061 144,438 59,780 171,706 73,052 82,687
2027
Principal 850,000 625,000 290,000 775,000 510,000 425,000
Interest 88,000 111,713 45,920 142,106 62,659 72,312
2028
Principal 750,000 655,000 300,000 810,000 520,000 435,000
Interest 41,250 77,338 31,420 110,138 51,436 61,688
2029
Principal 690,000 310,000 855,000 535,000 445,000
Interest 39,673 16,118 75,712 39,745 50,813
2030
Principal 900,000 550,000 460,000
Interest 39,377 27,164 39,688
2031
Principal 570,000 475,000
Interest 13,960 27,613
2032
Principal 485,000
Interest 14,550
2033
Principal
Interest
2034
Principal
Interest
2035
Principal
Interest
2036
Principal
Interest
Total Principal 8,145,000 5,600,000 2,735,000 8,285,000 5,900,000 910,000 5,355,000 1,385,000
Total Interest 2,209,825 1,796,710 753,090 2,143,875 900,930 29,700 1,029,000 111,800
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SCHEDULE OF CURRENT AND PROPOSED DEBT SERVICE
REQUIREMENTS BY ISSUE

Promissory Promissory

Fiscal G.0.Bond G.0.Bond G.0.Bond G.0.Bond Notes Notes G.0.Bond G.0.Bond
Year 2013D 2014A 2014cC 2015A Highway Highway 2015B 2015C
2020
Principal 1,170,000 265,000 510,000 495,000 20,600 70,348 385,000 300,000
Interest 114,320 121,277 64,350 142,538 7,700 56,550
2021
Principal 1,275,000 270,000 530,000 505,000 20,600 70,348 320,000
Interest 82,730 115,977 49,050 132,637 47,550
2022
Principal 1,390,000 275,000 545,000 510,000 20,600 70,348 340,000
Interest 44,480 110,577 33,150 122 537 37,950
2023
Principal 280,000 560,000 520,000 20,600 70,348 420,000
Interest 105,078 16,800 112,337 27,750
2024
Principal 290,000 535,000 70,348 505,000
Interest 98,778 99,337 15,150
2025
Principal 295,000 270,000 70,344
Interest 91,528 85,963
2026
Principal 305,000 280,000
Interest 84,152 79,213
2027
Principal 310,000 285,000
Interest 75,765 72,213
2028
Principal 320,000 295,000
Interest 66,466 65,088
2029
Principal 335,000 300,000
Interest 56,865 56,975
2030
Principal 345,000 310,000
Interest 46,815 48,725
2031
Principal 355,000 320,000
Interest 36,465 40,200
2032
Principal 370,000 330,000
Interest 24,750 30,600
2033
Principal 380,000 340,000
Interest 12,540 20,700
2034
Principal 350,000
Interest 10,500
2035
Principal
Interest
2036
Principal
Interest
Total Principal 3,835,000 4,395,000 2,145,000 5,645,000 82,400 422,084 385,000 1,885,000
Total Interest 241,530 1,047,033 163,350 1,119,563 - - 7,700 184,950
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SCHEDULE OF CURRENT AND PROPOSED DEBT SERVICE
REQUIREMENTS BY ISSUE

Promissory Promissory

Fiscal G.0.Bond G.O.Note G.0.Bond G.0.Bond G.0.Bond Notes Notes
Year 2016A 2016B 2016C 2017A 2017B Highway Highway Totals

2020

Principal 345,000 245,000 1,025,000 230,000 2,005,000 854,000 11,904,948

Interest 126,628 18,941 82,500 215,300 329,600 2,795,991
2021

Principal 355,000 250,000 1,055,000 235,000 2,030,000 450,000 11,085,948

Interest 119,728 15,875 51,750 210,700 289,500 2,490,171
2022

Principal 360,000 250,000 670,000 235,000 2,050,000 450,000 10,545,948

Interest 112,626 12,125 20,100 206,000 248,900 2,188,691
2023

Principal 365,000 255,000 245,000 2,075,000 8,345,948

Interest 105,428 8,376 201,300 207,900 1,894,484
2024

Principal 375,000 260,000 250,000 2,100,000 7,895,348

Interest 98,127 4,550 195,788 166,400 1,643,383
2025

Principal 350,000 260,000 2,120,000 6,855,344

Interest 90,628 190,162 124,400 1,400,519
2026

Principal 355,000 530,000 2,150,000 7,095,000

Interest 83,627 184,313 82,000 1,184,029
2027

Principal 365,000 545,000 1,950,000 6,930,000

Interest 76,527 172,387 39,000 958,602
2028

Principal 375,000 565,000 5,025,000

Interest 69,227 160,125 734,176
2029

Principal 380,000 580,000 4,430,000

Interest 61,726 146,000 543,627
2030

Principal 390,000 595,000 3,550,000

Interest 54,126 131,500 387,395
2031

Principal 400,000 615,000 2,735,000

Interest 46,331 116,625 281,194
2032

Principal 415,000 635,000 2,235,000

Interest 38,328 101,250 209,478
2033

Principal 425,000 655,000 1,800,000

Interest 29,613 82,200 145,053
2034

Principal 440,000 670,000 1,460,000

Interest 20,475 62,550 93,525
2035

Principal 450,000 695,000 1,145,000

Interest 10,575 42,450 53,025
2036

Principal 720,000 720,000

Interest 21,600 21,600
Total Principal 6,145,000 1,260,000 2,750,000 8,260,000 16,480,000 854,000 900,000 93,758,484
Total Interest 1,143,720 59,867 154,350 2,440,250 1,487,700 - - 17,024,943
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TAXES AND SPECIAL REVENUES

This section has been established to account for those revenue and expenditure transactions that are not directly
associated with or controlled by a specific county department operating budget. This section also serves as a vehicle
for one time program appropriations. This budget is the custodial responsibility of the Department of Administration.

2019 6- 2019 2019
2018 Actual Month Actual Estimated Amended 2020 2020
Description Amount Amount Amount Budget Executive Adopted
Fund: 100 - General Fund
REVENUES
General property taxes (7,799,456) (3,550,097) (7,100,194) (7,100,194) (7,434,836) (7,434,836)
General property taxes Property 32,631 i i i i i
tax adjustment
Occupational taxes 1,963 - 1,724 1,724 2,132 2,132
Shared revenue Base 2,650,518 - 2,650,519 2,650,519 2,650,518 2,650,518
Shared revenue Utility 697,672 - 690,667 690,667 575,471 575,471
Exempt computer aid 616,389 - 616,389 616,389 631,305 631,305
Intergovt charges 664,135 - 664,135 645,574 670,015 670,015
Intra-county charge 6,541,420 3,204,849 6,409,700 6,409,700 6,064,160 6,064,160
Miscellaneous 47,860 30,250 70,000 30,000 30,000 30,000
Retained sales tax 1,719 712 1,400 1,400 1,400 1,400
Rebates 117,120 35,681 70,000 77,500 77,500 77,500
Carryover (670,751) (544,522) (593,173) (593,173) - -
Transfer in 229,418 92,723 189,731 189,731 190,082 190,082
Other intergovermental proceeds - 720,295 720,295 720,295 595,621 595,621
REVENUES TOTAL 3,130,639 (10,110) 4,391,193 4,340,132 4,053,368 4,053,368
EXPENSES
Regularearnmgs General wage i i i 38,462 2216386 2,216,386
increase
Regu.larearnlngs Class & Comp plan i i i 575.356 150,000 150,000
adjustment
Regular earnings General union
contract settlement i i ) ’ i i
Regular earnings Sworn contract i i i 444,898 i i
settlement
Salaries reimbursement Casual pay - - - 510,075 637,207 637,207
Salarlles reimbursement Retirement i i i i 98,000 98,000
& sick leave
Fringe benefits Retirement - - - - - -
Contingency - - - 283,000 300,000 300,000
State Special Charge 1,762 801 801 801 2,096 2,096
Contributions - - 10,521 10,521 - -
Transfer out 786,620 - 3,799,602 3,799,602 619,679 619,679
Transfer out HR 542,761 863,547 863,547 863,547 - -
Intrafund Transfer Out 993,303 515,375 226,148 532,375 - -
Intrafund Transfer Out HR 584,987 797,080 797,080 818,652 - -
EXPENSES TOTAL 2,909,433 2,176,803 5,697,699 7,877,289 4,023,368 4,023,368
REVENUE GRAND TOTALS: 3,130,639 (10,110) 4,391,193 4,340,132 4,053,368 4,053,368
EXPENSE GRAND TOTALS: 2,909,433 2,176,803 5,697,699 7,877,289 4,023,368 4,023,368
NET GRAND TOTALS: 221,206 (2,186,913) (1,306,506) (3,537,157) 30,000 30,000
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SPECIAL REVENUE & CERTAIN INTERNAL SERVICE FUNDS

Beginning
Balance Ending Balance

Fund 1/1/20 Revenues Expenditures 12/31/20
Casualty Insurance (215,467) 1,918,082 1,918,082 (215,467)
Convention Center/Arena 10,905,165 5,906,000 8,084,179 8,726,986
Disability Insurance 569,328 739,285 660,414 648,199
Dog License - 8,000 8,000 -
Drainage Districts - 28,000 28,000 -
Economic Development Revolving Loan 767,428 1,539,400 2,021,560 285,268
Fire Safety 13,411 - - 13,411
Health and Dental Insurance 3,667,449 20,872,721 20,872,721 3,667,449
Housing Revolving Loan

Community Development Block Grant - Housing 85,332 1,525,074 1,526,017 84,389

Brown County Housing Revolving Loan 17,140 50,200 54,240 13,100
Jail Inmate Welfare 57,004 140,800 140,800 57,004
Library:

Fredricka Crane 8,856 200 200 8,856

Lester Wood 19,905 400 400 19,905
Unemployment Compensation Insurance 404,412 89,125 75,000 418,537
UW-Extension Madison Programs 36,877 12,700 23,600 25,977
Workers Compensation Insurance 191,478 899,078 876,700 213,856
TOTAL 16,528,318 33,729,065 36,289,913 13,967,470
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CASUALTY INSURANCE 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Actual Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Fund: 751 - Casualty Insurance
REVENUES
Intergovt charges 16,142 13,001 26,001 26,001 33,330 33,330
Intra-county charge 967,481 666,134 1,315,175 1,315,175 1,510,073 1,510,073
Miscellaneous 372 - - - - -
Interest 91,549 5,834 7,000 115,000 90,000 90,000
Gain on investments (17,371) - 15,000 50,000 - -
Transfer in 235,620 - - 347,190 284,679 284,679
REVENUES TOTAL 1,293,793 684,969 1,363,176 1,853,366 1,918,082 1,918,082
EXPENSES
Dues and memberships 594 496 - 600 600 600
Software/Licenses - - - 167 167 167
Travel and training 129 - - 500 500 500
Miscellaneous 812 339 168 1,000 1,000 1,000
Insurance General liability - - - 331,216 - -
Insurance General liability premium 91,130 112,561 112,561 100,000 112,000 112,000
Insurance Auto physical damage - - - 2,500 2,500 2,500
Insurance Automobile liability premium 109,623 79,981 79,981 95,555 107,022 107,022
Insurance Building and contents premium 274,575 294,633 294,633 302,000 338,240 338,240
Insurance Boiler & machinery premium 67,023 76,119 76,119 78,000 87,360 87,360
Insurance Contractor's equipment 18,618 18,000 18,000 18,000 20,160 20,160
Insurance Crime premium 9,542 9,635 9,364 9,635 10,791 10,791
Insurance MHC pro liability premium - 396 951 951 - -
Insurance Public official error 273,391 337,684 337,684 287,061 321,508 321,508
Insurance Pollution liability premium 12,631 8,421 12,536 12,536 14,040 14,040
Insurance Cyber liability premium 33,431 30,635 33,500 33,500 37,520 37,520
Reserve Auto liability losses (284,961) 7,955 12,000 115,511 115,511 115,511
Reserve General liability losses 190,183 197,850 250,000 40,000 696,555 696,555
Reserve Other liability losses 1,060,681 - 100 411,876 40,000 40,000
Telephone cell 748 281 900 900 750 750
Indirect cost 111,931 5,929 11,858 11,858 11,858 11,858
EXPENSES TOTAL 1,970,082 1,180,915 1,250,355 1,853,366 1,918,082 1,918,082
REVENUE GRAND TOTALS: 1,293,793 684,969 1,363,176 1,853,366 1,918,082 1,918,082
EXPENSE GRAND TOTALS: 1,970,082 1,180,915 1,250,355 1,853,366 1,918,082 1,918,082
NET GRAND TOTALS: (676,289) (495,946) 112,821 - - -
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CONVENTION CENTER/ARENA LEASE 2020 BUDGET

2018 2019 6- 2019 2019
Actual Month Actual  Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Fund: 220 - Arena and Convention Center
REVENUES
Room tax contribution 6,308,423 2,635,493 5,742,780 6,201,090 5,627,000 5,627,000
Miscellaneous Interest 3,713 611 611 - - -
Interest 160,200 126,077 252,155 178,000 279,000 279,000
Transfer in 500,000 - - - - -
REVENUES TOTAL 6,972,336 2,762,180 5,995,546 6,379,090 5,906,000 5,906,000
EXPENSES
Miscellaneous 2,343,815 570,605 1,007,555 2,332,565 791,274 791,274
Service fees 2,500 2,500 4,513 4,513 4,513 4,513
Lease payments 3,689,661 3,867,763 5,145,898 3,684,753 7,288,392 7,288,392
EXPENSES TOTAL 6,035,977 4,440,868 6,157,966 6,021,831 8,084,179 8,084,179
REVENUE GRAND TOTALS: 6,972,336 2,762,180 5,995,546 6,379,090 5,906,000 5,906,000
EXPENSE GRAND TOTALS: 6,035,977 4,440,868 6,157,966 6,021,831 8,084,179 8,084,179
NET GRAND TOTALS: 936,360 (1,678,688) (162,420) 357,259 (2,178,179) (2,178,179)

321



DISABILITY INSURANCE 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Actual Estimated Amended 2020 2020

Account Description Amount Amount Amount Budget Executive Adopted
Fund: 753 - Disability Insurance
REVENUES

Intra-county charge Short term Disability 358,397 185,809 400,000 400,000 428,299 428,299

Intra-county charge Long term Disability 255,643 132,575 300,000 300,000 305,486 305,486

Interest 7,100 4,549 7,000 4,000 5,500 5,500
REVENUES TOTAL 621,140 322,933 707,000 704,000 739,285 739,285
EXPENSES

Claims Short-term disability 347,870 176,406 330,000 330,000 370,000 370,000

Administrative fees Short term Disability 86,576 35,657 86,000 86,000 70,000 70,000

Administrative fees Long Term Disability 252,598 96,728 260,000 300,000 220,414 220,414
EXPENSES TOTAL 687,044 308,792 676,000 716,000 660,414 660,414
REVENUE GRAND TOTALS: 621,140 322,933 707,000 704,000 739,285 739,285
EXPENSE GRAND TOTALS: 687,044 308,792 676,000 716,000 660,414 660,414
NET GRAND TOTALS: (65,903) 14,141 31,000 (12,000) 78,871 78,871
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DOG LICENSE 2020 BUDGET

2018 2019 6- 2019 2019
Actual Month Actual Estimated Amended 2020 2020

Account Description Amount Amount Amount Budget Executive Adopted
Fund: 265 - Dog Licenses
REVENUES

Licenses 6,305 - 8,000 8,000 8,000 8,000
REVENUES TOTAL 6,305 - 8,000 8,000 8,000 8,000
EXPENSES

Supplies 892 - 900 900 900 900

Supplies Postage 10 - 100 100 100 100

Advertising and public notice 652 767 1,850 2,100 1,850 1,850

Books, periodicals, subscription 4,750 5,150 5,150 4,900 5,150 5,150
EXPENSES TOTAL 6,305 5,917 8,000 8,000 8,000 8,000
REVENUE GRAND TOTALS: 6,305 - 8,000 8,000 8,000 8,000
EXPENSE GRAND TOTALS: 6,305 5,917 8,000 8,000 8,000 8,000
NET GRAND TOTALS: - (5,917) - - - -
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DRAINAGE DISTRICT 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Actual  Estimated Amended 2020 2020

Account Description Amount Amount Amount Budget Executive Adopted
Fund: 275 - Drainage Districts
REVENUES

Miscellaneous Court ordered charges 25,322 25,004 28,000 28,000 28,000 28,000
REVENUES TOTAL 25,322 25,004 28,000 28,000 28,000 28,000
EXPENSES

Supplies Office - - 100 100 100 100

Supplies Postage - - 40 40 40 40

Repairs and maintenance Grounds 15,840 1,574 21,000 21,000 21,000 21,000

Miscellaneous 1,840 264 2,000 2,000 2,000 2,000

Professional services 4,660 1,488 4,860 4,860 4,860 4,860
EXPENSES TOTAL 22,341 3,326 28,000 28,000 28,000 28,000
REVENUE GRAND TOTALS: 25,322 25,004 28,000 28,000 28,000 28,000
EXPENSE GRAND TOTALS: 22,341 3,326 28,000 28,000 28,000 28,000
NET GRAND TOTALS: 2,981 21,678 - - - -
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ECONOMIC DEVELOPMENT REVOLVING LOAN 2020 BUDGET

2018 2019 6- 2019 2019
Actual Month Actual Estimated Amended 2020 2020

Account Description Amount Amount Amount Budget Executive Adopted
Fund: 250 - Economic Develop Revolving Loan
REVENUES

Federal grant revenue - - - 1,500,000 1,500,000 1,500,000

Miscellaneous 31,495 22,999 40,000 13,500 25,000 25,000

Interest 9,616 7,882 14,000 8,400 8,400 8,400

Loan interest 11,324 5,839 12,000 6,000 6,000 6,000
REVENUES TOTAL 52,436 36,720 66,000 1,527,900 1,539,400 1,539,400
EXPENSES

Loan expense 20,000 - 100,000 500,000 500,000 500,000

Intra-county expense Other 30 - 60 60 60 60

Legal services Chargebacks - - 1,000 15,000 15,000 15,000

Administrative fees 4,818 60 120 6,500 6,500 6,500

Grant Expenditures Loans - - - 1,500,000 1,500,000 1,500,000
EXPENSES TOTAL 24,848 60 101,180 2,021,560 2,021,560 2,021,560
REVENUE GRAND TOTALS: 52,436 36,720 66,000 1,527,900 1,539,400 1,539,400
EXPENSE GRAND TOTALS: 24,848 60 101,180 2,021,560 2,021,560 2,021,560
NET GRAND TOTALS: 27,588 36,660 (35,180) (493,660) (482,160) (482,160)
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FIRE SAFETY 2020 BUDGET

2018 2019 2019
Actual 2019 6-Month  Estimated Amended 2020 2020
Account Description Amount  Actual Amount  Amount Budget Executive Adopted
Fund: 281 - Fire Safety
REVENUES
Donations - - - - - -
Interest 160 123 200 - - -
REVENUES TOTAL 160 123 200 - - -
EXPENSES
Repairs and maintenance Equipment - - - - - -
EXPENSES TOTAL - - - - - -
REVENUE GRAND TOTALS: 160 123 200 - - -
EXPENSE GRAND TOTALS: - - - - - -
NET GRAND TOTALS: 160 123 200 - - -
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HEALTH & DENTAL INSURANCE 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Actual  Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Fund: 750 - Health & Dental Insurance
REVENUES
Health Employee premium 2,252,235 1,268,950 2,284,481 2,639,294 2,581,909 2,581,909
Health COBRA premium 162,642 92,747 200,000 177,167 165,732 165,732
Dental insurance Employee premium PPO 103,291 50,667 92,000 97,334 100,000 100,000
Dental insurance Premium HMO 21,515 11,805 20,000 14,911 14,911 14,911
Dental insurance Retiree premium PPO 8,931 6,141 12,541 12,541 11,500 11,500
Dental insurance COBRA premium PPO 9,069 6,431 10,370 10,370 10,370 10,370
Dental insurance COBRA premium HMO 1,714 963 2,200 1,804 1,804 1,804
Intergovt charges Dental - ADRC 52,680 31,443 45,000 38,500 38,500 38,500
Intergovt charges Health - ADRC 606,216 365,497 703,118 703,118 601,657 601,657
Intra-county charge Health 15,519,681 7,700,380 13,869,619 15,623,489 15,606,074 15,606,074
Intra-county charge Dental PPO 1,075,299 525,844 950,000 1,199,725 1,199,725 1,199,725
Intra-county charge Dental HMO 221,858 119,009 205,000 200,539 200,539 200,539
Interest 3,177 8,684 12,000 - 5,000 5,000
Transfer in - - - 500,000 335,000 335,000
REVENUES TOTAL 20,038,307 10,188,562 18,406,329 21,218,792 20,872,721 20,872,721
EXPENSES
Supplies Office 56 - - 600 500 500
Supplies Postage 86 - - 1,500 1,000 1,000
Wellness PHA related services 76,500 5,100 60,000 79,155 124,155 124,155
Wellness Nursing services 55,643 22,563 50,000 55,000 37,667 37,667
Wellness Vaccinations 1,725 - - 175 - -
Wellness Other 26,755 11,313 25,000 26,715 18,000 18,000
Section 125 Variances 21,917 - - - - -
Claims Medical 12,972,679 6,514,136 13,028,270 14,827,021 14,731,051 14,731,051
Claims Subrogation recovery (10,517) (1,994) - - - -
Claims Stop Loss (209,804) (235,783) (300,000) - - -
Claims Pharmacy 3,492,897 1,770,859 300,000 3,122,736 2,873,289 2,873,289
Claims Dental PPO employee 1,016,049 514,008 1,200,000 1,200,000 1,241,393 1,241,393
Claims Dental PPO retiree 6,831 3,827 10,000 8,000 8,000 8,000
Claims Dental PPO COBRA 12,958 4,708 12,000 11,000 11,000 11,000
Claims Pharmacy recovery (430,339) - - - - -
Claims Dental ADRC 34,145 14,641 - - - -
Health reimbursement account 322,673 48,848 - - - -
Dental premiums HMO 285,690 139,005 264,000 264,000 264,000 264,000
Stop loss premium Medical 597,648 256,077 524,029 524,029 538,946 538,946
Indirect cost 191,996 76,281 152,562 152,562 201,854 201,854
Intra-county expense Copy center - - 1,500 1,500 1,500 1,500
Professional services Insurance consultant 72,916 36,766 84,000 84,000 86,500 86,500
Professional services EAP provider 44,702 22,351 47,500 47,500 - -
Administrative fees Medical 625,617 320,715 657,579 657,579 650,810 650,810
Administrative fees Flex benefit 2,858 - - - - -
Administrative fees HRA 28,607 9,747 27,000 27,000 22,000 22,000
Administrative fees COBRA 3,986 1,800 3,600 3,600 3,500 3,500
Administrative fees Retirees 513 203 330 - - -
Administrative fees Affordable Care Act 11,945 4,466 11,000 11,509 4,600 4,600
Administrative fees Dental PPO employee 49,467 22,929 50,000 49,319 49,467 49,467
Administrative fees Dental PPO retiree 562 223 350 - 1,000 1,000
Administrative fees Dental PPO COBRA 1,830 (245) 800 750 1,000 1,000
Administrative fees Dental PPO ADRC 1,402 792 1,500 1,489 1,489 1,489
EXPENSES TOTAL 19,309,990 9,663,335 16,211,020 21,156,739 20,872,721 20,872,721
REVENUE GRAND TOTALS: 20,038,307 10,188,562 18,406,329 21,218,792 20,872,721 20,872,721
EXPENSE GRAND TOTALS: 19,309,990 9,563,335 16,211,020 21,156,739 20,872,721 20,872,721
NET GRAND TOTALS: 728,317 625,226 2,195,309 62,053 - -
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HOUSING REVOLVING LOAN 2020 BUDGET

2018 2019 6- 2019 2019
Actual Month Actual  Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Fund: 255 - Comm Develop Block Grant-Housing
REVENUES
Federal grant revenue 792,920 202,401 1,259,180 1,276,475 1,420,894 1,420,894
Miscellaneous 206,445 34,555 103,980 - 103,980 103,980
Interest 2,118 290 350 100 200 200
Intrafund Transfer In - - - - - -
REVENUES TOTAL 1,001,483 237,246 1,363,510 1,276,575 1,525,074 1,525,074
EXPENSES
Supplies 213 169 200 230 400 400
Supplies Office 36 - - - - -
Supplies Postage 440 140 400 430 400 400
Advertising and public notice - - 200 200 200 200
Travel and training 235 - 684 684 1,000 1,000
Intra-county expense Other departmental 480 90 450 600 450 450
Intra-county expense Copy center 6 6 10 - 10 10
Intra-county expense Departmental copiers - - 50 50 165 165
Contracted services 986,904 157,633 1,100,000 1,070,890 1,339,540 1,339,540
Transfer out 11,520 11,755 24,175 24,175 29,189 29,189
Transfer out Wages 129,583 65,733 154,520 154,520 154,663 154,663
EXPENSES TOTAL 1,129,417 235,526 1,280,689 1,251,779 1,526,017 1,526,017
REVENUE TOTALS: 1,001,483 237,246 1,363,510 1,276,575 1,525,074 1,525,074
EXPENSE TOTALS: 1,129,417 235,526 1,280,689 1,251,779 1,526,017 1,526,017
NET TOTALS: (127,935) 1,720 82,821 24,796 (943) (943)
Fund: 256 - BC Housing Revolving Loan
REVENUES
Miscellaneous 26,830 1,800 50,000 100,000 50,000 50,000
Interest 410 94 200 300 200 200
REVENUES TOTAL 27,240 1,894 50,200 100,300 50,200 50,200
EXPENSES
Supplies Postage 47 15 50 50 50 50
Intra-county expense Other departmental 120 120 150 150 150 150
Contracted services 49,115 15,245 50,000 92,270 50,000 50,000
Administrative fees - - 500 500 500 500
Transfer out Wages 6,365 3,003 7,330 7,330 3,540 3,540
EXPENSES TOTAL 55,647 18,383 58,030 100,300 54,240 54,240
REVENUE TOTALS: 27,240 1,894 50,200 100,300 50,200 50,200
EXPENSE TOTALS: 55,647 18,383 58,030 100,300 54,240 54,240
NET TOTALS: (28,407) (16,489) (7,830) - (4,040) (4,040)
REVENUE GRAND TOTALS: 1,028,723 239,140 1,413,710 1,376,875 1,575,274 1,575,274
EXPENSE GRAND TOTALS: 1,185,064 253,909 1,338,719 1,352,079 1,580,257 1,580,257
NET GRAND TOTALS: (156,341) (14,769) 74,991 24,796 (4,983) (4,983)
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JAIL INMATE WELFARE 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Actual Estimated Amended 2020 2020

Account Description Amount Amount Amount Budget Executive Adopted
Fund: 280 - Jail Inmate Welfare
REVENUES

Sales Jail inmate commissions 83,811 69,524 140,000 140,000 140,000 140,000

Interest 811 469 800 800 800 800
REVENUES TOTAL 84,622 69,992 140,800 140,800 140,800 140,800
EXPENSES

Supplies 69,038 55,041 100,800 100,000 100,800 100,800

Supplies Program 30,000 20,000 40,000 40,000 40,000 40,000

Equipment - nonoutlay 4,250 - - - - -

Contracted services - 4,100 - - - -
EXPENSES TOTAL 103,288 79,141 140,800 140,000 140,800 140,800
REVENUE GRAND TOTALS: 84,622 69,992 140,800 140,800 140,800 140,800
EXPENSE GRAND TOTALS: 103,288 79,141 140,800 140,000 140,800 140,800
NET GRAND TOTALS: (18,666) (9,149) - 800 - -
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LIBRARY: FREDRICKA CRANE 2020 BUDGET

2019 2019
2018 Actual 2019 6-Month  Estimated Amended 2020 2020

Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 205 - Fredricka Crane
REVENUES

Interest 106 71 200 100 200 200
REVENUES TOTAL 106 71 200 100 200 200
EXPENSES

Books, periodicals, subscription 89 93 95 100 200 200
EXPENSES TOTAL 89 93 95 100 200 200
REVENUE GRAND TOTALS: 106 71 200 100 200 200
EXPENSE GRAND TOTALS: 89 93 95 100 200 200
NET GRAND TOTALS: 18 (22) 105 - - -
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LIBRARY: LESTER WOOD 2020 BUDGET

2019 2019
2018 Actual 2019 6-Month  Estimated Amended 2020 2020

Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 206 - Lester Wood
REVENUES

Interest 236 159 400 200 400 400
REVENUES TOTAL 236 159 400 200 400 400
EXPENSES

Repairs and maintenance Grounds - - - 500 400 400
EXPENSES TOTAL - - - 500 400 400
REVENUE GRAND TOTALS: 236 159 400 200 400 400
EXPENSE GRAND TOTALS: - - - 500 400 400
NET GRAND TOTALS: 237 159 400 (300) - -
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UNEMPLOYMENT COMPENSATION INSURANCE 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Actual  Estimated Amended 2020 2020

Account Description Amount Amount Amount Budget Executive Adopted
Fund: 754 - Unemployment Compensation
REVENUES

Intra-county charge 96,243 41,215 86,482 86,482 85,625 85,625

Interest 4,484 3,223 6,000 4,000 3,500 3,500
REVENUES TOTAL 100,726 44,438 92,482 90,482 89,125 89,125
EXPENSES

Unemployment compensation cost 45,526 46,228 90,000 72,000 75,000 75,000
EXPENSES TOTAL 45,526 46,228 90,000 72,000 75,000 75,000
REVENUE GRAND TOTALS: 100,726 44,438 92,482 90,482 89,125 89,125
EXPENSE GRAND TOTALS: 45,526 46,228 90,000 72,000 75,000 75,000
NET GRAND TOTALS: 55,201 (1,790) 2,482 18,482 14,125 14,125
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UW-EXTENSION MADISON PROGRAMS 2020 BUDGET

2019 2019
2018 Actual 2019 6-Month  Estimated = Amended 2020 2020
Account Description Amount Actual Amount Amount Budget Executive Adopted
Fund: 270 - UW Extension-Madison Programs
REVENUES
Other grant revenue 3,800 2,250 13,606 13,606 - -
Charges and fees 18,365 13,920 15,000 15,000 12,700 12,700
Intra-county charge - 70 - - - -
REVENUES TOTAL 22,165 16,240 28,606 28,606 12,700 12,700
EXPENSES
Supplies 56 - 1,300 1,300 500 500
Supplies Office 149 - 500 500 300 300
Supplies Postage 739 - 200 700 700 700
Travel and training (91) 67 2,000 2,000 1,000 1,000
Special events 3,830 4,357 5,000 5,000 6,000 6,000
Miscellaneous 10,614 - - - - -
Service fees 450 - 500 500 - -
Equipment - nonoutlay - 2,270 2,270 - 100 100
Intra-county expense Copy center 490 805 850 800 1,200 1,200
Intra-county expense Departmental copiers 300 150 300 300 300 300
Contracted services 3,800 156 3,000 3,000 2,000 2,000
Transfer out Wages 22,682 11,204 23,780 23,780 11,500 11,500
EXPENSES TOTAL 43,019 19,009 39,700 37,880 23,600 23,600
REVENUE GRAND TOTALS: 22,165 16,240 28,606 28,606 12,700 12,700
EXPENSE GRAND TOTALS: 43,019 19,009 39,700 37,880 23,600 23,600
NET GRAND TOTALS: (20,855) (2,769) (11,094) (9,274) (10,900) (10,900)
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WORKERS COMPENSATION INSURANCE 2020 BUDGET

2019 6- 2019 2019
2018 Actual Month Actual  Estimated Amended 2020 2020
Account Description Amount Amount Amount Budget Executive Adopted
Fund: 752 - Workers Compensation Insurance
REVENUES
Intergovt charges 3,203 2,927 7,000 3,203 5,000 5,000
Intra-county charge 992,668 570,981 1,100,000 939,010 871,078 871,078
Interest 22,054 15,541 20,000 15,500 23,000 23,000
REVENUES TOTAL 1,017,925 589,448 1,127,000 957,713 899,078 899,078
EXPENSES
Supplies 2,512 - 1,000 10,000 1,000 1,000
Supplies Office 28 - 150 350 350 350
Travel and training - - - 1,000 - -
Claims Subrogation recovery - - - (10,000) (10,000) (10,000)
State assessment 6,983 1,738 5,000 9,000 9,000 9,000
Workers comp losses (38,203) (1,034) - - - -
Current year incurred paid claims 258,452 184,447 200,000 110,412 150,000 150,000
Prior year incurred paid claims 418,727 261,385 400,000 549,588 550,000 550,000
Actuarial adjustment 114,811 1,628 1,628 - - -
Workers comp reinsurance 104,295 98,438 205,000 110,000 - -
Workers comp reinsurance - (799) - - - -
Indirect cost 108,449 88,175 176,350 176,350 176,350 176,350
EXPENSES TOTAL 976,052 633,977 989,128 956,700 876,700 876,700
REVENUE GRAND TOTALS: 1,017,925 589,448 1,127,000 957,713 899,078 899,078
EXPENSE GRAND TOTALS: 976,052 633,977 989,128 956,700 876,700 876,700
NET GRAND TOTALS: 41,873 (44,529) 137,872 1,013 22,378 22,378
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