Board of Supervisors

Patrick W. Moynihan, Jr. - Chair
(920) 448-4015

MISSION PROGRAM DESCRIPTION

The mission of the Brown County The legislative body of the county is the Board of Supervisors, which consists
Board of Supervisors is to enact of 26 members who are elected by districts to a two-year term in even-
legislation to establish policy to numbered years. From its members, the Board elects a Chair and a Vice-Chair
promote the health, safety, as officers of the County Board. There are six standing committees: Executive;
welfare and quality of life of the Administration; Public Safety; Human Services; Education and Recreation;
people of Brown County in a and Planning, Development and Transportation. Several subcommittees exist
fiscally responsible manner. within each of the standing committees.

Through the Internal Audit function, the County Board provides financial and
program evaluations to assure cost-effective and efficient use of available
resources.

INITIATIVES

Data Analytics - The department will research available tools and training to begin incorporating data analytics (the
process of gathering and analyzing data to make better decisions) into the internal audit function. This process can
then be used to assist in determining the effectiveness of controls, presence of fraud or waste, noncompliance with
policies and procedures and operating efficiencies.

FINANCIAL SUMMARY
2019 Change from 2019
2018 2019 Amended 2020 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 86 70 70 - (70) -100.00%
Miscellaneous Revenue 16 - - - - 0.00%
Other Financing Sources 20,654 5,629 5,629 - (5,629) -100.00%
Total Revenues 20,756 5,699 5,699 - (5,699) -100.00%
Personnel Costs 419,965 440,854 440,854 328,144 (110,378) -25.04%
Operating Expenses 138,711 144,396 146,886 139,879 (7,007) A 77%
Total Expenses 558,676 585,250 587,740 468,023 (117,385) -19.97%
Property Taxes 560,909 582,041 582,041 468,023 (111,686) -19.19%
Net Total Activity 22,989 2,490 - -

SUMMARY HIGHLIGHTS

e Other Financing Sources - Decrease is due to the transfer related to wage increases for 2019. There are no
transfers currently budgeted related to this for 2020.

e Personnel Costs - Decrease is attributed to the table of organization change, which moved two County Board
employees to the County Clerk’s organizational set.

e Operating Expenses - Decrease is mainly due to the reduction of supplies/training related to the table of
organization change noted above.
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STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost
County Board Supervisors* 190,944
Internal Auditor 1.00 33.93 2,096 71,117
County Board Chair* 11,400
County Board Vice-Chair* 9,400
1.00 2,096 282,861
Regular Earnings 282,861
Fringe Benefits 45,283
*Elected officials. 2020 Total Compensation 328,144

Salary Summary does not reflect 2020 cost of living or other potential compensation

adjustments.
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BOARD OF SUPERVISORS 2020 BUDGET

2018 2019 2019 2019
Actual 6-Month Estimated Amended 2020 2020
Account Description Amount  Actual Amount  Amount Budget Executive Adopted
Fund: 100 - General Fund
REVENUES
General property taxes 560,909 291,021 582,041 582,041 470,355 468,023
Sales 86 - 70 70 - -
Miscellaneous 16 - - - - -
Carryover 17,760 1,300 1,300 1,300 - -
Intrafund Transfer In HR 2,894 4,329 4,329 4,329 - -
REVENUES TOTAL 581,665 296,650 587,740 587,740 470,355 468,023
EXPENSES
Regular earnings 341,515 167,954 376,882 376,882 282,861 282,861
Regular earnings Budget only - - - - 2,332 -
Paid leave earnings Vacation 8,297 7,441 - - - -
Paid leave earnings Personal 2,269 1,081 - - - -
Paid leave earnings Holiday 4,538 1,160 - - - -
Paid leave earnings Other (funeral, jury 84 i i i i i
duty, etc)
Paid leave earnings Disability - 3,009 - - - -
Premium Overtime 882 379 995 995 - -
Premium Comp time payout 1,135 - - - - -
Premium Casual time payout 2,840 - - - - -
Salaries reimbursement Short term - (3,009) - - - -
Fringe benefits FICA 26,993 13,445 28,907 28,907 21,638 21,638
Fringe benefits Unemployment comp 297 132 171 171 275 275
Fringe benefits Health insurance 16,530 8,192 16,537 16,537 16,384 16,384
Fringe benefits Dental Insurance 2,544 1,272 2,584 2,584 1,272 1,272
Fringe benefits Life Insurance 34 16 2,688 2,688 23 23
Fringe benefits LT disability insurance 583 298 583 583 279 279
Fringe benefits ST disability insurance 818 418 817 817 391 391
Fringe benefits Workers comp insurance 431 225 450 450 341 341
Fringe benefits Retirement 10,173 4,346 10,240 10,240 4,658 4,658
Fringe benefits - Budget only - - - - 22 22
Supplies Office 1,359 373 1,500 1,500 250 250
Supplies Postage 2,866 1,642 3,600 3,600 100 100
Dues and memberships 32,108 32,108 32,268 32,268 32,273 32,273
Books, periodicals, subscription 291 330 - - - -
Software/Licenses - - 330 320 330 330
Travel and training 2,975 1,924 3,000 3,000 3,000 3,000
Special events 843 20 2,300 2,300 1,000 1,000
Intra-county expense Technology Services 13,442 8,793 14,481 14,481 15,125 15,125
Intra-county expense Insurance 1,091 819 1,637 1,637 2,381 2,381
Intra-county expense Copy Center 797 119 1,000 1,000 100 100
Intra-county expense Departmental copiers 2,578 1,425 2,850 2,850 2,850 2,850
Intra-county expense Document Center 185 124 230 230 70 70
Contracted services 175 - - 2,500 - -
Accounting and auditing 80,000 70,500 81,200 81,200 82,400 82,400
EXPENSES TOTAL 558,676 324,536 585,250 587,740 470,355 468,023
REVENUE GRAND TOTALS: 581,665 296,650 587,740 587,740 470,355 468,023
EXPENSE GRAND TOTALS: 558,676 324,536 585,250 587,740 470,355 468,023
NET GRAND TOTALS: 22,989 (27,887) 2,490 - - -
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