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MISSION 

 

The mission of the Brown County 

Executive’s office is to coordinate 

and direct all administrative and 

management functions of the 

county; to appoint qualified 

individuals to serve as county 

department heads and members 

of boards and commissions; and 

to annually prepare and submit a 

responsible County budget to the 

Board for review. 

PROGRAM DESCRIPTION 

 

The County Executive is the chief executive officer and chief elected official 

of the county and is responsible for the administration and management of 

the county.  The Executive appoints and supervises department heads; 

appoints members to boards and committees; provides legislative research 

support; addresses constituents’ concerns; prepares and submits the 

annual county budget to the board for review and approval; represents the 

interests of the county at the local, state and federal level; and promotes the 

county through professional representation in a positive manner at 

community events.  The Executive’s office also collaborates with county 

departments, local officials and the general public to further the interests of 

the county.  

 

INITIATIVES 

 

Brown County Debt Reduction, Infrastructure and Property Tax Relief Plan – The Executive office will continue to 

implement and oversee Brown County’s Debt Reduction, Infrastructure and Property Tax Relief Plan through capital 

improvement plan development and implementation in coordination with staff and County Board oversight committees. 

 
Regional Conference on Water Quality – The Executive office will collaborate with Extension Brown County and Land 

and Water Conservation to host and organize a regional conference on water quality, tentatively scheduled for summer 

2020.  The goal will be to explore, discuss and plan global solutions for water quality, food security and land 

management to improve conditions in Northeast Wisconsin. 

 
Brown County Sustainability – Recognizing there are win-win opportunities for both taxpayers and safeguarding our 

environment, Brown County will pursue best practices for identifying improvements in energy consumption, water 

quality and land management.  Brown County needs to engage in sustainability in order to meet our present needs 

without compromising the ability of future generations to meet their needs. 

 

FINANCIAL SUMMARY 

 
  

$

2,212         34,990

Total Revenues 2,212         34,990

237,315 261,458

85,509 131,828

Total Expenses 322,824 393,286

30,912 -               

2018

Actual

2019 

Estimated

2019

Amended

Budget

2020

Budget

Change from 2019

Amended Budget

%

Other Financing Sources 34,990 -              (34,990) -100.00%

34,990 -              (34,990) -100.00%

Personnel Costs 257,612 271,775 10,317 3.95%

Operating Expenses 116,910 98,216 (33,612) -25.50%

374,522 369,991 (23,295) -5.92%

3.26%

Net Total Activity 14,686 -             

Property Taxes 351,524 358,296 358,296 369,991 11,695
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SUMMARY HIGHLIGHTS 
 

 Other Financing Source – Decrease is the result of a transfer for 2019 wage increases as well as a 2019 carryover 

transfer. 

 Personnel Costs – Increase is due to 2019 wage increases and turnover resulting in changes in benefit elections. 

 Operating Expenses – Decrease is mainly related to a 2019 carryover for $30,912. 

STAFFING SUMMARY 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 PROPERTY TAX TRENDS STAFFING TRENDS 

 

Position FTE

Unit 

Rate
Budget 

Hours Cost

Executive* 1.00  95,889    

Deputy Executive 1.00  32.93   2,096  69,021    

Executive Assistant 1.00  20.52   2,096  43,010    

3.00  4,192 207,920 

Regular Earnings 207,920  

Fringe Benefits 63,855    

2020 Total Compensation 271,775 

*Elected official.

Salary Summary does not reflect 2020 cost of living or other potential

compensation adjustments.
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Account Description

 2018 Actual 

Amount 

 2019 6-Month 

Actual Amount 

 2019 

Estimated 

Amount 

 2019 

Amended 

Budget 

 2020 

Executive 

 2020 

Adopted 

General property taxes 351,524      179,148            358,296      358,296      369,991      369,991      

Carryover -               30,912              30,912        30,912        -               -               

Intrafund Transfer In HR 2,212           4,078                4,078           4,078           -               -               

353,736     214,138           393,286     393,286     369,991     369,991     

Regular earnings 177,790      91,298              201,474      205,320      207,920      207,920      

Paid leave earnings Vacation 3,539           1,365                -               -               -               -               

Paid leave earnings Personal 1,257           -                     -               -               -               -               

Paid leave earnings Casual time used 721              -                     -               -               -               -               

Paid leave earnings Holiday 2,529           691                    -               -               -               -               

Premium Overtime -               120                    -               -               -               -               

Premium Casual time payout 1,192           -                     -               -               -               -               

Fringe benefits FICA 13,726        6,873                15,706        15,706        15,906        15,906        

Fringe benefits Unemployment comp 115              53                      114              114              117              117              

Fringe benefits Health insurance 20,374        10,276              22,659        22,659        29,723        29,723        

Fringe benefits Dental Insurance 1,558           795                    1,751           1,751           2,232           2,232           

Fringe benefits LT disability insurance 734              318                    797              797              820              820              

Fringe benefits ST disability insurance 1,029           446                    1,117           1,117           1,188           1,188           

Fringe benefits Workers comp insurance 237              122                    243              243              250              250              

Fringe benefits Retirement 12,514        5,551                13,751        13,751        13,619        13,619        

Supplies 131              103                    235              262              262              262              

Supplies Office 791              277                    800              800              800              800              

Supplies Postage 211              43                      250              299              299              299              

Dues and memberships 50                100                    225              225              225              225              

Advertising and public notice 535              -                     -               2,000           -               -               

Books, periodicals, subscription 548              402                    517              517              520              520              

Travel and training 3,630           1,036                4,300           4,580           4,580           4,580           

Lobbying expense -               -                     -               1,000           -               -               

Miscellaneous 31                -                     -               -               -               -               

Telephone cell 1,663           686                    1,700           2,200           1,900           1,900           

Intra-county expense Technology Services 10,557        6,892                11,256        11,256        11,662        11,662        

Intra-county expense Insurance 1,122           845                    1,690           1,690           2,056           2,056           

Intra-county expense Copy Center 32                8                        150              300              300              300              

Intra-county expense Departmental copiers 282              164                    327              327              327              327              

Intra-county expense Document Center 363              248                    460              460              285              285              

Contributions 65,563        55,000              95,000        105,912      75,000        75,000        

322,824     183,712           374,522     393,286     369,991     369,991     

353,736     214,138           393,286     393,286     369,991     369,991     

322,824     183,712           374,522     393,286     369,991     369,991     

30,912        30,426             18,764        -              -              -              

EXPENSE GRAND TOTALS:     

NET GRAND TOTALS:     

EXPENSES

EXPENSES TOTAL

REVENUES TOTAL

Fund: 100 - General Fund

REVENUES

REVENUE GRAND TOTALS:     

EXECUTIVE 2020 BUDGET
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