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COUNTY-WIDE FINANCIAL SUMMARY

2020 2021 Change from 2020
2019 2020 Amended Adopted Amended Budget
Actual Estimate Budget Budget $ %

Intergov Revenue 83,725,399 88,936,833 82,437,199 85,684,724 3,247,525 3.94%
Public Charges 43,882,923 35,132,913 39,140,368 40,035,945 895,577 2.29%
Miscellaneous Revenue 39,215,023 31,993,160 31,671,490 35,881,576 4,210,086  13.29%
Other Financing Sources 10,132,923 7,926,659 12,686,902 6,482,660 (6,204,242) -48.90%

Total Revenues 176,956,268 163,989,565 165,935,959 168,084,905 2,148,946 1.30%
Personnel Costs 120,192,314 120,368,607 124,192,444 127,107,107 2,914,663 2.35%
Operating Expenses 121,350,305 123,235,533 119,922,302 128,076,757 8,154,455 6.80%
Outlay 2,226,735 2,002,218 2,056,232 1,191,025 (865,207) -42.08%

Total Expenses 243,769,354 245,606,358 246,170,978 256,374,889 10,203,911 4.15%
Debt Service 13,675,460 11,993,312 11,993,312 10,405,351 (1,587,961) -13.24%
Capital Projects 1,422,611 1,002,210 1,002,210 1,539,860 537,650 53.65%
Tax and Shared Rev. (7,100,194) (7,434,836) (7,434,836) (9,129,959) (1,695,123) 22.80%
Net Total Activity 17,249,120 3,848,468 5,230,242 228,947 (5,001,295) -95.62%
Total Levy 92,060,083 91,025,947 91,025,947 91,334,183 308,236 0.34%

2021 REVENUES 2021 EXPENSES
(BY CATEGORY) (BY CATEGORY)
Other Financing %ug;aﬁy
Sources ’
3.9%
Miscellaneous
Revenue Personnel
21.4% Costs
Intergov 49.6%
Revenue
51.0% Operating
Expenses
49.9%
Public

Charges

23.8%
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FINANCIAL SUMMARY DETAIL
REVENUES BY DIVISION

-Exhibit A-
2019 2020 2020 2021
Actuals Estimated Amended Adopted
ADMINISTRATIVE SERVICES
Administration 114,463 26,438 133,756 8,849
Child Support 2,759,236 2,748,545 2,902,926 2,927,700
Clerk 492,680 339,974 487,461 433,505
Corporation Counsel 128,348 39,094 39,323 -
Human Resources 33,249 13,826 26,546 12,400
Technology Services 5,858,313 5,978,498 6,079,871 6,255,028
BC Community Area Network 4,090,471 211,840 214,516 223,159
Treasurer 4,156,491 1,943,357 2,467,257 1,791,869
17,633,251 11,301,572 12,351,656 11,652,510
PUBLIC SAFETY
Court System 3,040,446 2,584,379 2,969,322 2,867,316
District Attorney 312,425 498,839 528,961 459,746
Medical Examiner 801,341 863,250 784,570 842,930
Public Safety Communications 460,820 1,998,905 999,687 907,913
Sheriff 11,963,562 11,283,040 12,273,276 11,368,571
16,578,594 17,228,413 17,555,816 16,446,476
HEALTH & HUMAN SERVICES
Aging and Disability Resource Ctr 5,497,384 5,451,104 5,105,803 5,162,009
Health & Human Services:
Community Services 39,315,526 39,557,648 38,256,448 41,202,754
Community Treatment Center 11,357,516 10,755,205 10,520,614 10,518,741
Public Health 1,759,710 7,028,733 1,968,859 1,585,052
Syble Hopp School/CDEB 4,451,691 4,117,297 4,265,962 4,270,286
Veterans' Services 70,931 33,922 39,787 13,000
62,452,758 66,943,909 60,157,473 62,751,842
EDUCATION, CULTURE & RECREATION
Golf Course 5,323,509 1,035,500 1,078,100 1,111,500
Library 841,931 563,129 749,319 668,923
Museum 286,470 417,426 248,382 270,650
NEW Zoo and Adventure Park 2,702,914 1,473,891 2,763,390 2,683,240
Parks Department 2,060,005 1,268,474 1,401,998 1,660,105
11,214,829 4,758,420 6,241,189 6,394,418
PLANNING, DEV & TRANSPORTATION
Airport 14,346,895 12,976,204 19,206,604 15,712,730
Land and Water Conservation 860,892 1,234,120 1,266,660 880,243
Planning and Land Services 2,523,194 2,399,334 2,507,142 2,442,072
Port and Resource Recovery 16,693,728 13,454,779 13,108,952 14,078,921
BOW Landfill - - - -
Public Works:
County Roads and Bridges 5,193,060 4,741,699 4,741,699 4,739,932
Facility Management 1,964,744 2,033,669 2,080,450 2,016,708
Highway 25,323,212 24,988,621 24,759,163 29,102,253
Register of Deeds 1,961,457 1,740,140 1,714,443 1,713,000
UW-Extension 169,034 156,473 208,196 153,800
69,036,216 63,725,039 69,593,309 70,839,659
NON-DIVISIONAL BUDGETS
Board of Supervisors 5,629 1,300 2,972 -
Executive 34,990.00 30,912 33,544 -
Capital Projects 63,803,763 73,362,572 85,169,587 80,726,656
Debt Service 16,929,803 7,510,414 18,500 6,700
Tax & Shared Revenue 11,436,369 11,401,515 11,188,671 12,009,121
Change to Fund Balance (28,527,112) (784,083) 24,828,576 8,654,998
Property Tax Levy 92,060,083 91,025,947 91,025,947 91,334,183
155,743,525 182,548,577 212,267,797 192,731,658
Total 332,659,173 346,505,930 378,167,240 360,816,563
Special Revenue and Certain
Internal Service Funds 32,241,744 28,678,198 33,739,805 28,664,544
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FINANCIAL SUMMARY DETAIL
EXPENSES BY DIVISION

-Exhibit A-
2019 2020 2020 2021
Actuals Estimated Amended Adopted
ADMINISTRATIVE SERVICES
Administration 1,443,208 1,565,893 1,754,631 1,702,816
Child Support 3,159,896 3,038,734 3,291,319 3,325,631
Clerk 705,791 834,059 881,356 830,088
Corporation Counsel 668,013 569,651 583,565 557,557
Human Resources 812,951 847,046 1,041,026 1,059,312
Technology Services 6,406,272 6,453,702 6,524,548 6,627,524
BC Community Area Network 148,741 312,038 401,707 435,302
Treasurer 665,768 684,838 722,607 700,775
14,010,640 14,305,961 15,200,759 15,239,005
PUBLIC SAFETY
Court System 5,814,986 5,707,107 6,082,176 6,003,460
District Attorney 1,738,945 1,662,067 2,013,294 2,000,689
Medical Examiner 1,242,188 1,304,846 1,366,314 1,600,080
Public Safety Communications 7,133,193 8,238,690 8,053,623 7,996,480
Sheriff 42,847,357 41,983,067 44,104,069 44,054,023
58,776,669 58,895,777 61,619,476 61,654,732
HEALTH & HUMAN SERVICES
Aging and Disability Resource Center 5,990,060 6,076,683 5,831,355 5,932,296
Health & Human Services:
Community Services 54,758,696 55,089,711 54,344,603 57,808,547
Community Treatment Center 14,711,404 14,486,474 14,409,260 14,438,352
Public Health 3,430,741 6,946,844 3,914,968 3,685,534
Syble Hopp School/CDEB 7,161,463 7,234,917 7,476,021 7,476,165
Veterans' Services 394,465 402,034 440,847 425,920
86,446,829 90,236,663 86,417,054 89,766,814
EDUCATION, CULTURE & RECREATION
Golf Course 1,045,534 1,094,766 1,090,287 1,057,131
Library 7,606,368 7,617,920 7,804,410 7,688,445
Museum 1,315,043 1,462,702 1,226,679 1,249,870
NEW Zoo and Adventure Park 2,857,547 2,309,093 2,833,208 2,778,773
Parks 3,042,837 2,579,847 2,757,444 2,800,825
15,867,329 15,064,328 15,712,028 15,575,044
PLANNING, DEV & TRANSPORTATION
Airport 12,724,310 13,623,317 13,813,458 14,066,134
Land and Water Conservation 1,315,194 1,697,845 1,731,515 1,348,445
Planning and Land Services 3,134,112 3,046,434 3,393,344 3,367,212
Port and Resource Recovery 13,755,395 12,269,198 11,851,911 13,357,164
BOW Landfill - 6,525 6,525 1,079,885
Public Works:
County Roads and Bridges 5,851,395 5,081,155 5,081,155 4,963,377
Facility Management 4,501,777 4,583,927 4,630,708 4,786,354
Highway 24,969,768 24,507,358 24,277,900 28,775,246
Register of Deeds 878,566 872,500 907,493 881,588
UW-Extension 614,142 548,085 653,122 629,724
67,744,659 66,236,344 66,347,131 73,255,129
NON-DIVISIONAL BUDGETS
Board of Supervisors 566,309 466,382 470,995 504,751
Executive 356,922 400,903 403,535 379,414
Capital Projects 52,609,107 76,694,239 114,668,760 91,150,161
Debt Service 30,576,094 20,767,922 13,279,922 10,412,351
Tax & Shared Revenue 5,704,615 3,437,411 4,047,580 2,879,162
Change to Fund Balance - - - -
Property Tax Levy - - - -
89,813,047 101,766,857 132,870,792 105,325,839
Total 332,659,173 346,505,930 378,167,240 360,816,563
Special Revenue and Certain
Internal Service Funds 29,027,754 32,037,610 36,238,735 33,550,315
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BUDGET DIVISIONAL SUMMARY

Divisional

Administrative Services

Public Safety

Health & Human Services
Education, Culture & Recreation
Planning, Dev & Transportation

Divisional Total

Other

Board of Supervisors
Executive

Capital Projects

Sales Tax

Debt Service

Tax & Shared Revenue

Other Total
Grand Total

Special Revenue & Certain
Internal Service Funds

2021 REVENUES
(BY DIVISION)

2021 2021
2021 2021 Change to Property
Revenues Expenses Fund Balance Taxes
11,652,510 15,239,005 (582,405) 3,004,090
16,446,476 61,654,732 (17,074) 45,191,182
62,751,842 89,766,814 (632,802) 26,382,170
7,087,618 16,263,868 (183,312) 8,992,938
70,839,659 73,255,129 1,648,916 4,064,386
168,778,105 256,179,548 233,323 87,634,766
2021 2021
2021 2021 Change to Property
Revenues Expenses Fund Balance Taxes
- 504,751 - 504,751
- 379,414 - 379,414
53,689,523 54,204,511 1,024,872 1,539,860
27,037,133 36,945,650 (9,908,517) -
6,700 10,412,351 (300) 10,405,351
12,009,121 2,879,162 - (9,129,959)
92,742,477 105,325,839 (8,883,945) 3,699,417
261,520,582 361,505,387 (8,650,622) 91,334,183
28,664,544 33,550,315 (4,885,771) -
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BUDGET COMPARISON

Revenues
Less:
Indirect Cost Allocation
Interdepartmental Charges: ¥
Community Services
Community Treatment Center (CTC)
Extension
Facilities
Highway
Planning and Land Services (PALS)
Public Health
Register of Deeds
Resource Recovery
Sheriff
Technology Services
Transfers In

Subtotal - Net adjusted revenues

Expenses
Less:
Indirect Cost Allocation ¥
Interdepartmental Charges: @
Community Services
Community Treatment Center (CTC)
Extension
Facilities
Highway
Planning and Land Services (PALS)
Public Health
Register of Deeds
Resource Recovery
Sheriff
Technology Services

Transfers Out

Changes in Fund Balance @

Subtotal - Net adjusted expenses

Total Property Tax Levy

Equalized Value (TID Out)

Tax Rate

Tax on $150,000 (Equalized Value) Home
Tax on $200,000 (Equalized Value) Home

2020 Adopted 2021 Adopted Increase %

Budget Budget (Decrease) Change
252,611,046 261,520,582 8,909,536 3.53%
6,064,160 6,713,128 648,968 10.70%
168,639 230,368 61,729 36.60%
1,329,535 1,218,171 (111,364) -8.38%
38,650 38,650 - 0.00%
1,789,377 1,821,079 31,702 1.77%
15,913,583 22,833,546 6,919,963 43.48%
300 1,400 1,100 366.67%
1,109 1,143 34 3.07%
6,000 6,000 - 0.00%
9,500 9,500 - 0.00%
264,402 284,743 20,341 7.69%
5,818,114 5,974,357 156,243 2.69%
45,051,664 38,556,946 (6,494,718) -14.42%
176,156,013 183,831,551 7,675,538 4.36%
358,811,121 361,505,387 2,694,266 0.75%
6,064,160 6,713,128 648,968 10.70%
168,639 230,368 61,729 36.60%
1,329,535 1,218,171 (111,364) -8.38%
38,650 38,650 - 0.00%
1,789,377 1,821,079 31,702 1.77%
15,913,583 22,833,546 6,919,963 43.48%
300 1,400 1,100 366.67%
1,109 1,143 34 3.07%
6,000 6,000 - 0.00%
9,500 9,500 - 0.00%
264,402 284,743 20,341 7.69%
5,818,114 5,974,357 156,243 2.69%
45,051,664 38,556,946 (6,494,718) -14.42%
(15,174,128) (8,650,622) 6,523,506 -42.99%
267,181,960 275,165,734 7,983,774 2.99%
91,025,947 91,334,183 308,236 0.34%
21,764,370,600 22,935,428,400 1,171,057,800 5.38%
4.1823 3.9822 (0.2001) -4.78%
627.35 597.33 (30.02) -4.79%
836.46 796.44 (40.02) -4.78%

(1) Indirect costs and interdepartmental charges are included as revenues and expenses in both departments involved in the

transaction. The charges are eliminated here to remove this duplication.

(2) Transfers In and Out represent transfers between departments and are thus not operational expenses or revenues.
(3) Expenses in excess of revenues in departments which do not return surpluses to the General Fund (i.e., Airport, Port and

Resource Recovery, Golf Course, NEW Zoo, BCCAN, Highway, Syble Hopp School, and Debt Service).
reported separately, excess expenditures for capital projects are not included in this amount.
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