
 

 

 

 

 

 

 

 

 

 

 

 

 

Division of Administrative Services 

 

- Administration 

- Child Support 

- Clerk 

- Corporation Counsel 

- Human Resources 

- Technology Services 

- Treasurer 
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AADDMMIINNIISSTTRRAATTIIVVEE  SSEERRVVIICCEESS  
 

 

DDIIVVIISSIIOONNAALL  SSUUMMMMAARRYY  
 

 

 

Administration 8,849 1,702,816 -                        1,693,967

Child Support 2,927,700 3,325,631 -                        397,931

Clerk 433,505 830,088 -                        396,583

Corporation Counsel -                        557,557 -                        557,557

Human Resources 12,400 1,059,312 2,234                   1,049,146

Technology Services

BC Community Area Network 223,159 435,302 (212,143)             -                        

Technology Services 6,255,028 6,627,524 (372,496)             -                        

Treasurer 1,791,869 700,775 -                        (1,091,094)

Total 11,652,510 15,239,005 (582,405) 3,004,090

Net Total

Activity

Property 

TaxesRevenues Expenses
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Administration 
Chad Weininger - Director 

(920) 448-4035 

 
 

 

MISSION 

 

The purpose of the Brown County 

Administration Department is to 

provide centralized financial and 

budgetary management, accounting, 

purchasing and risk management 

services to all county departments.  

The department also assists the 

County Executive and County Board 

in analyzing and formulating 

recommendations regarding public 

policy, budget development and 

administrative matters. 

PROGRAM DESCRIPTION 
 

The Administration Department is responsible for centralized financial, 

budgetary management, purchasing and risk management functions.  The 

department provides centralized financial management and accounting 

services consistent with federal and state laws and Governmental Accounting 

Standards Board pronouncements.  The Director of Administration oversees 

the Human Resources Department, which remains a separate departmental 

budget from Administration. 
 

As part of the budgetary management function, the department is responsible 

for preparation of the annual budget, capital improvements plan, 

administrative policies and various special purpose analyses and reports.  As 

part of the financial management function, necessary financial information is 

provided to the County Executive, departments, County Board and various 

boards, commissions and committees to aid in policy making.  Accounting 

activities include preparation of financial reports and audits, maintenance of 

the accounting books (general ledger, accounts payable, etc.), payroll, indirect 

cost allocation and debt management.  Purchasing provides centralized 

purchasing capabilities for all departments as well as facilitates the processes 

to ensure contracts are awarded to the vendor or firm that will provide the 

best value for the taxpayer's dollar.  The department also administers the 

county’s purchasing card program. 
 

In addition, the department is responsible for centralized risk management to 

reduce, minimize or eliminate the county’s exposure to loss through the 

implementation and administration of comprehensive property and casualty 

insurance and loss control programs. 
 

 

PERFORMANCE MEASURES  
2019 

Actual 

2020 

Estimate 

2020 

Budget 

2021 

Budget 

Budget 

Change 

Rebates & Savings 78,575 107,500 77,500 78,500 1.29% 

Purchasing Solicitations 80 70 105 80 -23.81% 

Contracts/Grants Reviewed & Applied 285 325 300 310 3.33% 

County Risk Reduction Training & Participants 5,642 6,000 6,300 6,520 3.49% 

 

 

INITIATIVES 

 

Implement Fleet Management Plan – Administration will coordinate the replacement of vehicles with a newer fleet and 

implement a system to track usage and maintenance in order to charge departments for usage and eliminate the need 

for periodic capital outlay. 

Document Storage – Administration will coordinate a county-wide plan to migrate records from paper to electronic 

media. 

Active Shooter and Emergency Procedures – Active shooter and emergency procedure training sessions will be 

coordinated with each department on an annual basis. 

Emergency Operations Plan Review – Safety and Risk divisions will review and update the emergency operations plan 

for each department. 
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Administration 

 

 

FINANCIAL SUMMARY 

  

 

SUMMARY HIGHLIGHTS 
 

 Other Financing Sources – Decrease is due to the following:  

o $30,000 Carryover in 2020 for paperless invoice project as well as public notice for the 2020 Census 

o $24,208 Transfer in for wage increases in 2020 

o $70,772 decrease in transfer in wages for budgeted employees  

 Personnel Costs – Decrease is due to benefit election changes and accounting of Directors pay from Administration 

to Human Resources budget. 

 Operating Expenses – Decrease is mainly due to the 2020 carryover of $30,000. 

 

 PROPERTY TAX TRENDS STAFFING TRENDS 

 

 

 

CONTRACTED & PROFESSIONAL SERVICES 

 

 

  

$

114,463 133,756

Total Revenues 133,756

1,326,768 1,580,519

116,440 174,112

Total Expenses 1,754,631

-               

2019

Actual

2020 

Estimated

2020

Amended

Budget

2021

Budget

Change from 2020

Amended Budget

%

-93.38%

-1.26%

Other Financing Sources 26,438 8,849 (124,907)

-2.95%

114,463 26,438 8,849 (124,907) -93.38%

Personnel Costs 1,452,697 1,560,664 (19,855)

73,092

Operating Expenses 113,196 142,152 (31,960) -18.36%

1,443,208 1,565,893 1,702,816 (51,815)

4.51%

Net Total Activity 239,962 81,420 -             

Property Taxes 1,568,707 1,620,875 1,620,875 1,693,967

Services Provided Annual Cost

Accounting Services 10,750

Indirect Cost Plan Preparation 8,250

19,000

1.22

1.32

1.57
1.62

1.69
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Administration 

 

 

STAFFING SUMMARY 

 

 
 

 

Director of 

Administration

 

 

Finance Director

 

 

Risk Manager

 

Finance Manager – HHS*

Accountant

 

 

Senior 

Buyer

Accountant 

Supervisor (CTC)*
Accountant 

Supervisor (CS)*

 

Purchasing 

Assistant

 

* See Health & Human Services Business Operations 

Division table of organization for additional staff.  See 

separate department s Organizational Chart for further detail.

Administrative/

Communications 

Coordinator 
 

LTE – 

Project Team

 

Senior

Accountants 

 

Accountant

 

 

Account 

Clerk I

 
Admissions/Billing/

Collections Supervisor

(CTC)*

Financial 

Supervisor -

(CS)* 

Protective Payee &

Benefits Supervisor 

(CS)* 

Org. Development 

Coord

Safety 

Coord
 

 Payroll 

Manager

 Payroll 

Specialists

HR 

Generalists

 

Senior HR 

Generalist

 

Human Resources 

Manager

HR 

Associate

 

Admin

Coord

Benefits 

Manager

 

HR 
Associate 
(Benefits)

 
 

Position  FTE 

 Unit 

Rate 

Budget 

Hours Cost

Director of Administration 1.00   53.36  2,088    111,416    

Finance Director 1.00   45.16  2,088    94,294       

Risk Manager 1.00   43.23  2,088    90,264       

Organizational Development Coord 1.00   35.04  2,088    73,164       

Senior Accountant 3.00   33.96  6,264    212,724    

Accountant 1.00   31.42  2,088    65,605       

Senior Buyer 1.00   30.36  2,088    63,392       

Accountant 1.00   29.86  2,088    62,348       

Safety Coordinator 1.00   29.13  2,088    60,823       

Payroll Manager 1.00   27.10  2,088    56,585       

LTE-Project Team LTE 1.00   25.50  2,088    53,244       

Admin/Communications Coord 1.00   25.48  2,088    53,202       

Account Clerk I 1.00   22.62  1,958    44,279       

Purchasing Assistant 1.00   20.80  2,088    43,430       

Payroll Specialist 2.00   19.49  4,176    81,390       

18.00 37,454 1,166,160 

Regular Earnings 1,166,160 

Fringe Benefits 394,504    

2021 Total Compensation 1,560,664 

Salary Summary does not reflect 2021 cost of living or other potential compensation

adjustments.
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Account Description

 2019 

Actual 

Amount 

 2020 6-

Month Actual 

Amount 

 2020 

Estimated 

Amount 

 2020 

Amended

Budget 

 2021 

Executive 

Budget 

 2021 

Adopted 

Budget 

General property taxes 1,568,707   810,438        1,620,875     1,620,875     1,693,967    1,693,967    

Carryover 80,465        30,000          - 30,000 - - 

Transfer in Wages - - - 70,772          - - 

Intrafund Transfer In 13,296        4,651 9,102 8,776 8,849 8,849 

Intrafund Transfer In HR 20,702        24,208          17,336 24,208          - - 

1,683,170  869,296       1,647,313    1,754,631    1,702,816   1,702,816   

Regular earnings 876,794      502,170        1,090,159     1,185,858     1,166,160    1,166,160    

Paid leave earnings Vacation 52,916        17,060          - - - - 

Paid leave earnings Personal 14,616        6,152 - - - - 

Paid leave earnings Casual time used 5,917 607 - - - - 

Paid leave earnings Holiday 30,396        8,019 - - - - 

Paid leave earnings Other (funeral, jury duty, etc) 1,631 170 - - - - 

Premium Overtime 7 399 - - - - 

Premium Casual time payout 12,114        - - - - - 

Premium Holiday worked 301 - - - - - 

Fringe benefits FICA 72,618        39,117          82,969 90,724          89,220          89,220         

Fringe benefits Unemployment comp 998 537 1,097 1,222 1,225 1,225 

Fringe benefits Health insurance 167,744      93,435          179,683         198,817        190,785       190,785       

Fringe benefits Dental Insurance 14,944        7,774 14,950 17,070          15,817          15,817         

Fringe benefits Life Insurance 1,498 801 1,636 1,542 1,365 1,365 

Fringe benefits LT disability insurance 3,627 2,040 4,165 4,310 4,378 4,378 

Fringe benefits ST disability insurance 5,085 2,841 5,798 6,158 6,211 6,211 

Fringe benefits Workers comp insurance 1,374 700 1,428 1,400 1,400 1,400 

Fringe benefits Retirement 64,188        34,698          70,812 73,418          75,121          75,121         

Fringe benefits - Budget only - - - - 8,982 8,982 

Supplies 30 721 - - - - 

Supplies Office 2,056 183 1,950 16,400          6,200 6,200 

Supplies Postage 342 244 510 500 500 500 

Printing Forms - - 150 150 150 150 

Dues and memberships 1,838 2,444 3,750 3,130 3,280 3,280 

Maintenance agreement Software 1,366 - 453 453 453 453 

Vehicle/equipment Gas, oil, etc. 103 39 100 100 100 100 

Advertising and public notice 422 - 250 550 550 550 

Books, periodicals, subscriptions 1,650 1,070 1,815 2,100 1,128 1,128 

Software/Licenses 4,569 1,643 - - - - 

Travel and training 7,720 2,659 4,800 13,000          11,000          11,000         

Miscellaneous - 17 - - - - 

Equipment - nonoutlay - - - 5,000 5,000 5,000 

Telephone cell 728 567 1,200 1,500 1,500 1,500 

Intra-county expense Technology Services 64,933        46,244          68,095 68,092          71,243          71,243         

Intra-county expense Insurance 7,475 6,139 12,278 12,278          12,698          12,698         

Intra-county expense Other departmental 30 - - 50 50 50 

Intra-county expense Copy Center 4,504 1,729 4,000 4,500 4,000 4,000 

Intra-county expense Departmental copiers 2,111 1,056 2,811 2,839 2,839 2,839 

Intra-county expense Document Center 5,063 1,711 2,784 4,470 2,461 2,461 

Contracted services 483 - - - - - 

Temporary replacement help 3,017 - - - - - 

Professional services 8,000 - 8,250 39,000          19,000          19,000         

1,443,208  782,985       1,565,893    1,754,631    1,702,816   1,702,816   

1,683,170  869,296       1,647,313    1,754,631    1,702,816   1,702,816   

1,443,208  782,985       1,565,893    1,754,631    1,702,816   1,702,816   

239,962     86,311         81,420          - - - NET GRAND TOTALS:

EXPENSES TOTAL

REVENUE GRAND TOTALS: 

EXPENSE GRAND TOTALS:  

Fund: 100 - GF

REVENUES

REVENUES TOTAL

EXPENSES

ADMINISTRATION 2021 BUDGET
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Child Support 
Maria Lasecki - Director 

(920) 448-4090 

 

 

 

 

MISSION 

 

The purpose of the Brown County 

Child Support Agency is to provide 

child support services to custodial 

and non-custodial parents, custod-

ians and dependent children in 

accordance with federal regula-

tions, state statutes, administrative 

codes and state as well as agency 

guidelines. 

PROGRAM DESCRIPTION 

 

The child support program supports and educates families in navigating a 

complex legal system to ensure children are financially supported by both 

parents.  The agency is divided into various specialized units:  Paternity, 

Enforcement, Financial and Support Services.   

 

The Paternity unit is responsible for the establishment of paternity, 

including financial and medical support orders.   

 

The Enforcement unit handles enforcement of orders through 

administrative and judicial means, as well as establishment of financial 

and medical support orders, modification requests and intergovernmental 

enforcement.   

 

The Financial unit enters and maintains all family court orders and 

performs arrears calculations, adjustments and reconciliations as needed.  

All units work collaboratively with a Support Services team to meet 

customer service needs and the overall operational responsibilities of the 

agency.

 

PERFORMANCE MEASURES 
2019 

Actual 

2020 

Estimate 

2020 

Budget 

2021 

Budget 

Budget 

Change 

Arrears Cases Collection Rate 69.64% 70.00% 69.00% 70.50% 2.17% 

Current Support Collection Rate 77.03% 76.00% 76.90% 77.00% 0.13% 

Establishment of Support Order Rate 90.73% 91.00% 91.00% 91.25% 0.27% 

Paternity Establishment Rate 107.35% 107.00% 107.00% 107.25% 0.23% 
 

NOTE:  The Brown County Child Support Agency handles approximately 14,300 cases annually.  Performance Measures are calculated 

based upon the federal fiscal year (October 1st through September 30th), and a comparison to the previous year’s rates for the same 

timeframe.  Additionally, allocation of revenue to each county depends on how the state performs, on whole.  

 

INITIATIVES 

 

Create and Publish Educational Videos – In a continued effort to educate the public on the child support program and 

provide self-serve customer service, informational videos will be created and published on the Child Support website.  

These closed captioned videos will cover frequently asked questions and topics related to paying and receiving support, 

modifying court orders and establishing paternity and child support orders. 

 

Administrative Paternity – Administrative Paternity law passed in 2020 allows paternity to be administratively 

established after genetic testing shows a probability of paternity of 99% or higher.  The child support agency will explore 

this new option, develop best practices and work with the individuals served to use the most efficient paternity 

establishment option available for each case based upon the circumstances. 

 

Telework – The CSA Department will examine areas of child support services that can be reasonably accomplished 

through telework with minimal process changes and what will require additional equipment to ensure seamless service 

while meeting program requirements within corresponding timelines.  Special attention must be given to IRS 

safeguarding and program confidentiality.  As Brown County moves to further embrace remote service, it will be 

imperative to address what should be accomplished while working on site versus what should be focused on when 

working remotely.  For the CSA to be compliant beyond the scope of a pandemic, federal regulations will require 

updating. 
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Child Support 

 

 

Expand Communication Options – The availability of virtual meeting platforms/applications has opened a door for 

opportunities to reach program participants in non-traditional ways.  Many participants have challenges related to 

transportation.  The ability to virtually “meet face-to-face” provides another outlet for that population to have a 

meaningful interaction with their caseworker.  In addition, should the technology be available, the department will look 

into the use of a “chat” feature within the Child Support page on the Brown County website. 

 

Incorporate Procedural Justice into ELEVATE Service Delivery Model – Through the Office of Child Support Enforcement, 

the agency was selected as one of seven sites to continue with a demonstration project related to procedural justice.  

The CSA will seek to implement procedural justice practices into a specified area of the current service delivery model 

to capitalize upon already existing data that suggests compliance is tied more so to understanding, helpfulness and 

respect than to agreement.   

 

FINANCIAL SUMMARY 

 
 

SUMMARY HIGHLIGHTS 
 

 Intergovernmental Revenue – Slight increase is due to the net effect of a decrease in state Child Support revenue 

and an expected increase in incentive payments and GPR funding. 

 Other Financing Sources – Decrease relates to the transfer for wage increases in 2020 not budgeted in 2021. 

 Operating Expenses – Increase is due to an increase in genetic testing and various intra-county chargebacks.  

 

 

 PROPERTY TAX TRENDS STAFFING TRENDS 

 

 

 

 

 

 

$

2,855,975

33,050

13,901        

Total Revenues 2,902,926   

2,553,280   

738,039      

Total Expenses 3,291,319

-             -               

3,159,896

2,759,236

9,538           2.46%

Net Total Activity 98,204        -             

3,038,734 3,325,631 34,312 1.04%

Property Taxes 400,660       388,393       388,393      397,931    

0.74%

Operating Expenses 749,410 703,989       753,480    15,441 2.09%

2,748,545   2,927,700 24,774 0.85%

Personnel Costs 2,410,486 2,334,745   2,572,151 18,871

Other Financing Sources 17,936 -                -              (13,901) -100.00%

Public Charges 27,503 29,975 31,050 (2,000) -6.05%

Intergov. Revenue 2,713,797 2,718,570 2,896,650 40,675 1.42%

2019

Actual

2020 

Estimated

2020

Amended

Budget

2021

Budget

Change from 2020

Amended Budget
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Child Support 

 

 

STAFFING SUMMARY 

 

 

 

 

  

Position FTE Unit Rate

Budget 

Hours Cost

Lead Asst Corporation Counsel 1.00     39.49     2,088      82,455       

Child Support Director 1.00     36.87     2,088      76,985       

Asst Corporation Counsel 2.00     34.55     4,176      144,280    

Child Support Supervisor 2.00     26.92     4,176      112,418    

Child Support Specialist-Enforce 4.00     22.62     8,352      188,924    

Employment Specialist 1.00     22.46     2,088      46,896       

Child Support Specialist-Patrnty 1.00     22.43     2,088      46,834       

Child Support Specialist-Enforce 5.00     22.07     10,440    230,410    

Child Support Specialist-Patrnty 1.00     21.87     2,088      45,665       

Child Support Specialist-Enforce 1.00     21.26     2,088      44,391       

Child Support Specialist-Patrnty 1.00     21.26     2,088      44,391       

Accounting Technician 1.00     20.97     2,088      43,785       

Child Support Specialist-Enforce 2.00     20.84     4,176      87,028       

Child Support Specialist-Enforce 1.00     20.50     2,088      42,804       

Child Support Specialist-Enforce 1.00     20.09     2,088      41,948       

Child Support Specialist-Enforce 1.00     20.02     2,088      41,802       

Child Support Specialist-Enforce 1.00     19.61     2,088      40,946       

Accounting Technician 1.00     19.38     2,088      40,465       

Accounting Technician 1.00     18.62     2,088      38,879       

Intake Specialist-Child Support 1.00     18.59     2,088      38,816       

Legal Assistant 3.00     18.37     6,264      115,071    

Child Support Clerk 4.00     17.70     8,352      147,832    

Clerk/Typist I 1.00     16.96     2,088      35,412       

Clerk/Typist I 1.00     15.88     2,088      33,157       

39.00  81,432   1,811,594 

Regular Earnings 1,811,594 

Fringe Benefits 760,557    

2021 Total Compensation 2,572,151 

Salary Summary does not reflect 2021 cost of living or other potential compensation adjustments.
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Child Support 

 

 

 

Child Support

Director

Child Support

Supervisor

Child Support

Supervisor

Child Support

Specialists -

Paternity

Child Support

Clerks

Accounting

Technicians

Intake 

Specialist -

Child Support

Child Support

Specialists -

Enforcement

Legal 

Assistants 

 

Clerk/Typists I

 

*These positions report to Corporation Counsel 

regarding legal and technical compliance.

 

Lead Assistant 

Corporation 

Counsel*

 

Assistant

Corporation 

Counsels* 

Employment 

Specialist
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Account Description

 2019 

Actual 

Amount 

 2020 6-

Month Actual 

Amount 

 2020 

Estimated 

Amount 

 2020 

Amended

Budget 

 2021 

Executive 

Budget 

 2021 

Adopted 

Budget 

REVENUES

 General property taxes 400,660       194,196      388,393        388,393      397,931          397,931       

 State grant and aid revenue 1,582,869    959,793      1,515,192    1,789,318   1,698,977      1,698,977    

 State grant and aid revenue Incentives 635,767       45,300         625,254        511,925      621,850          621,850       

 State grant and aid revenue GPR 355,700       177,546      380,124        356,732      377,823          377,823       

 State grant and aid revenue ELEVATE 139,461       27,403         160,000        198,000      160,000          160,000       

 State grant and aid revenue Access & 

    Visitation 
- - 38,000          - 38,000 38,000         

 Charges and fees Genetic test 11,990          6,704 12,000          16,000         14,000 14,000         

 Charges and fees Vital statistics 261 668 900 350 450 450 

 Charges and fees Paper service 11,164          6,109 14,000          11,000         11,000 11,000         

 Charges and fees Non IV-D service 3,920 1,400 3,000 5,500 5,500 5,500 

 Sales Copy machine use 168 35 75 200 100 100 

 Transfer in HR 17,936          13,901         - 13,901 - - 

3,159,896   1,433,056  3,136,938    3,291,319  3,325,631     3,325,631   

Regular earnings 1,493,784    756,074      1,625,460    1,819,839   1,811,594      1,811,594    

Paid leave earnings Vacation 100,855       27,960         - - - - 

Paid leave earnings Personal 26,834          15,125         - - - - 

Paid leave earnings Casual time used 22,454          7,904 - - - - 

Paid leave earnings Holiday 53,019          13,418         - - - - 

Paid leave earnings Other (funeral, jury duty, etc) 3,023 1,184 - - - - 

Paid leave earnings Disability 5,712 1,487 - - - - 

Premium Overtime 235 116 200 - - - 

Premium Casual time payout 9,963 - - - - - 

Salaries reimbursement Short term disability (6,389) - - - - - 

Fringe benefits FICA 123,596       59,271         121,745        139,225      138,598          138,598       

Fringe benefits Unemployment comp 1,698 814 1,675 1,875 1,904 1,904 

Fringe benefits Health insurance 411,716       203,266      417,517        419,998      422,753          422,753       

Fringe benefits Dental Insurance 33,028          16,890         34,690          33,703         34,868 34,868         

Fringe benefits Life Insurance 883 538 1,121 776 888 888 

Fringe benefits LT disability insurance 6,358 3,289 6,755 6,854 7,127 7,127 

Fringe benefits ST disability insurance 8,914 4,628 9,506 9,604 10,069 10,069         

Fringe benefits Workers comp insurance 2,083 1,069 2,138 2,138 2,170 2,170 

Fringe benefits Retirement 112,719       55,471         113,938        119,268      122,283          122,283       

Fringe benefits - Budget only - - - - 19,897 19,897         

Supplies 1,724 398 3,000 15,000         15,000 15,000         

Supplies Office 10,594          3,838 10,000          16,000         15,000 15,000         

Supplies Postage 34,734          12,709         27,000          33,000         34,000 34,000         

Dues and memberships 2,086 1,943 2,238 2,238 2,238 2,238 

Maintenance agreement Software 2,127 61 4,811 4,811 4,811 4,811 

Repairs and maintenance Equipment 920 - 920 920 920 920 

Books, periodicals, subscriptions 488 352 742 742 760 760 

Travel and training 18,273          8 2,000 6,500 6,000 6,000 

Telephone - 501 - - - - 

Telephone cell - - 1,700 - 2,400 2,400 

Indirect cost 252,556       118,808      237,617        237,617      238,000          238,000       

Intra-county expense Technology Services 161,763       112,621      166,827        166,827      172,607          172,607       

Intra-county expense Insurance 18,913          12,659         25,317          25,317         28,161 28,161         

Intra-county expense Other departmental 122,572       48,586         174,000        174,000      174,000          174,000       

Intra-county expense Copy Center 379 86 300 550 550 550 

Intra-county expense Departmental copiers 4,288 2,144 4,288 4,288 4,288 4,288 

Intra-county expense Document Center 2,377 853 2,229 2,229 2,185 2,185 

Contracted services 1,391 8 - - - - 

Contracted services Access & Visitation 16,638          - - - - - 

Fund: 210 - Child Support

REVENUES TOTAL

EXPENSES

CHILD SUPPORT 2021 BUDGET
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Account Description

 2019 

Actual 

Amount 

 2020 6-

Month Actual 

Amount 

 2020 

Estimated 

Amount 

 2020 

Amended

Budget 

 2021 

Executive 

Budget 

 2021 

Adopted 

Budget 

CHILD SUPPORT 2021 BUDGET

Paper service - legal 27,650          9,395           24,000          28,000         28,000            28,000         

Med exams/autopsies/genetic test 16,440          4,027           15,000          17,000         21,560            21,560         

Interpreter services 2,213            786              2,000            3,000           3,000              3,000            

Transfer out General Fund 51,286          -                -                 -                -                   -                

3,159,896   1,498,285  3,038,734    3,291,319  3,325,631     3,325,631   

REVENUE GRAND TOTALS:     3,159,896   1,433,056  3,136,938    3,291,319  3,325,631     3,325,631   

EXPENSE GRAND TOTALS:     3,159,896   1,498,285  3,038,734    3,291,319  3,325,631     3,325,631   

NET GRAND TOTALS:     -                (65,229)       98,204         -               -                  -               

EXPENSES TOTAL
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Clerk 
Sandy Juno - County Clerk 

(920) 448-4016 

 

 

MISSION 

 

The purpose of the Brown County 

Clerk is to perform services for the 

public including the administration 

and coordination of elections and 

the issuance and distribution of 

certain permits and state licenses. 

The County Clerk also serves the 

County Board and other depart-

ments by assuring completion of 

necessary support functions and 

management of records.  The 

County Clerk’s office assists the 

general public with information and 

directs telephone calls to their 

proper destination. 

PROGRAM DESCRIPTION 

 

The County Clerk's Office consists of five main areas of responsibility:  

records management, elections, licenses and permits, U.S. Passport 

Acceptance Agency, and serving the County Board, Parks Department and 

Golf Course.  The County Clerk is responsible for conducting state and 

national elections by publishing notices; receiving and reviewing 

nomination papers and financial reports; coding, printing, and distributing 

ballots; tabulating and releasing returns; and storing and maintaining 

election records, statewide voter registration services, supplies, and 

ballots.  The County Clerk also prepares and issues marriage certificates; 

processes passport applications; administers and tracks dog licenses; and 

issues boat launch permits, golf passes and certificates and alarm permits.  

It is also the responsibility of the office to prepare, design, and distribute 

the Brown County Directory.  In addition, the County Clerk serves the County 

Board by recording County Board proceedings, assuring compliance with 

open meetings and records laws, and maintaining files of legal papers and 

other documents.  Finally, the office supports Brown County’s general 

information telephone line. 

 

 
PERFORMANCE MEASURES  

2019 

Actual 

2020 

Estimate 

2020 

Budget 

2021 

Budget 

Budget 

Change 

Number of Election Ballots Cast  62,772 270,000 270,000 46,800 -82.67% 

Number of Estimated Eligible Voters 196,720 197,735 197,735 199,293 0.79% 

Elections Chargeback Revenue Brought into 

Brown County 128,465 174,000 173,738 120,000 -30.93% 

Number of Marriage Licenses Issued 1,466 1,000 1,525 1,525 0.00% 

Number of Passport Applications Issued 3,567 1,500 3,500 3,500 0.00% 

 

FINANCIAL SUMMARY 
 

  

$

128,354    173,738      

312,255    306,730      

922            150              

51,148       6,843           

Total Revenues 492,680    487,461      

392,828    504,302      

283,063    377,054      

29,900       -               

Total Expenses 705,791    881,356      

56,320 -               

0.68%

Net Total Activity (100,190) -             

834,059       830,088    (51,268)        -5.82%

Property Taxes 269,431 393,895 393,895 396,583 2,688

Operating Expenses 356,620       315,195    (61,859)        -16.41%

Outlay -                -              -                0.00%

339,974       433,505    (53,956)        -11.07%

Personnel Costs 477,439       514,893    10,591         2.10%

Miscellaneous Revenue 100               150            -                0.00%

Other Financing Sources -                -              (6,843)          -100.00%

Intergov. Revenue 174,000       119,950    (53,788)        -30.96%

Public Charges 165,874       313,405    6,675           2.18%

2019

Actual

2020 

Estimated

2020

Amended

Budget

2021

Budget

Change from 2020

Amended Budget

%
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Clerk 

 

 

SUMMARY HIGHLIGHTS 

 

 Intergovernmental Revenue – Decrease is due to a decrease in elections from four in 2020 to two in 2021.  

 Other Financing Sources – Decrease in 2021 is due to a budget adjustment for a transfer in for wage increases in 

2020 not budgeted in 2021. 

 Personnel Expenses – Increase is due to benefit election changes. 

 Operating Expenses – Decrease is mainly due to decreases in printing forms, advertising and public notice, Copy 

Center charges, and professional service decreases all a result of fewer elections in 2021.  

 

STAFFING SUMMARY 

 

 
 

 

County Clerk

 

Chief Deputy

County Clerk

 

 Deputy County 

Clerks 

 

 

Elections 

Deputy 

 

 Election Help-

LTE

 

Administrative 

Specialist

 

 Administrative 

Coordinator 

 

 
 

Position FTE

Unit 

Rate

Budget 

Hours Cost

County Clerk* 1.00   75,700    

Chief Deputy County Clerk 1.00   28.71  2,088    59,946    

Elections Deputy 1.00   22.79  2,088    47,586    

Deputy County Clerk 2.00   22.79  4,176    95,172    

Administrative Coordinator 1.00   22.40  2,088    46,771    

Deputy County Clerk 0.50   20.04  1,044    20,922    

Administrative Specialist 0.88   19.39  1,837    35,629    

LTE-Election Help-Canvasser 0.06   12.00  117       1,404      

Budgeted Overtime 5,963      

7.44  13,438 389,093 

389,093 

125,800 

2021 Total Compensation 514,893 

*Elected official.

Regular Earnings

Fringe Benefits

Salary Summary does not reflect 2021 cost of living or other potential 

compensation adjustments.
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Clerk 

 

 

 PROPERTY TAX TRENDS STAFFING TRENDS 

 

 

 

 

 

 

 

 

 

 

 

PERMITS ISSUED 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONTRACTED & PROFESSIONAL SERVICES 

 

 
 

 

Type of Service Provided

Site Support Election Day 9,350

9,350

Annual Cost
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Account Description

 2019 

Actual 

Amount 

 2020 6-

Month Actual 

Amount 

 2020 

Estimated 

Amount 

 2020 

Amended

Budget 

 2021 

Executive 

Budget 

 2021 

Adopted 

Budget 

General property taxes 269,431       196,948         393,895       393,895      396,583       396,583         

Permits Work permit 1,018 93 100 750 750 750 

Permits Alarm permits 26,325          25,150 25,500         27,000        26,000          26,000 

Licenses Marriage License 86,165          25,285 53,000         89,925        97,550          97,550 

Licenses Dog 4,074 - 4,300 4,300          4,300 4,300 

Charges and fees Passport 193,822       48,308 82,000 184,100      184,300       184,300         

Sales Copy machine use 264 474 474 205 205 205 

Sales Directory 412 24 300 250 300 300 

Miscellaneous public charges 175 120 200 200 - - 

Intergovt charges 128,354       154,777         174,000       173,738      119,950       119,950         

Miscellaneous 922 45 100 150 150 150 

Carryover 29,900          - - - - - 

Intrafund Transfer In 7,000 - - - - - 

Intrafund Transfer In HR 14,248          6,843 - 6,843 - - 

762,111      458,066        733,869      881,356     830,088      830,088        

Regular earnings 267,825       167,041         356,776       386,911      383,130       383,130         

Paid leave earnings Vacation 14,246          2,235 - - - - 

Paid leave earnings Personal 3,272 1,394 - - - - 

Paid leave earnings Casual time used 999 1,687 - - - - 

Paid leave earnings Holiday 6,366 2,179 - - - - 

Paid leave earnings Other (funeral, jury duty, etc) 357 - - - - - 

Paid leave earnings Disability - 179 - - - - 

Premium Overtime 2,286 3,716 7,761 5,963          5,963 5,963 

Premium Casual time payout 3,130 - - - - - 

Salaries reimbursement Short term disability (401) (969) - - - - 

Fringe benefits FICA 21,822          12,958 27,887         30,055        29,763          29,763 

Fringe benefits Unemployment comp 300 178 363 405 407 407 

Fringe benefits Health insurance 44,943          25,866 49,741         44,950        55,689          55,689 

Fringe benefits Dental Insurance 4,608 3,166 6,089 5,880          6,554 6,554 

Fringe benefits Life Insurance 449 229 468 449 420 420 

Fringe benefits LT disability insurance 1,141 699 1,427 1,488          1,503 1,503 

Fringe benefits ST disability insurance 1,600 980 2,000 2,089          2,129 2,129 

Fringe benefits Workers comp insurance 341 228 464 457 460 460 

Fringe benefits Retirement 19,545          11,987 24,463         25,655        26,169          26,169 

Fringe benefits - Budget only - - - - 2,706 2,706 

Supplies 63 - - - - - 

Supplies Office 5,271 3,699 14,700         14,700        15,000          15,000 

Supplies Postage 11,356          8,117 14,252         15,747        15,915          15,915 

Printing 354 - 500 500 500 500 

Printing Forms 37,401          3,421 38,500         38,500        25,000          25,000 

Dues and memberships 494 125 663 663 425 425 

Maintenance agreement Software 54,075          47,333 50,140         62,373        51,610          51,610 

Repairs and maintenance Equipment 28,814          22,203 22,000         20,200        21,795          21,795 

Advertising and public notice 18,019          16,935 42,300         42,300        27,900          27,900 

Books, periodicals, subscriptions 1,579 636 1,297 2,697          1,201 1,201 

Travel and training 5,723 3,173 4,250 9,800          9,800 9,800 

Support Services 5,355 - 5,355 5,355          5,355 5,355 

Equipment - nonoutlay 1,149 - - 165 - - 

Insurance Bond 100 - 112 112 123 123 

Telephone 883 1,101 2,451 1,140          2,868 2,868 

Indirect cost 50,801          29,849 59,698         59,698        54,598          54,598 

Intra-county expense Technology Services 41,469          29,054 42,641         42,641        45,202          45,202 

Intra-county expense Insurance 2,989 1,971 3,942 3,942          5,485 5,485 

EXPENSES

Fund: 100 - General Fund

REVENUES

REVENUES TOTAL

CLERK 2021 BUDGET
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Account Description

 2019 

Actual 

Amount 

 2020 6-

Month Actual 

Amount 

 2020 

Estimated 

Amount 

 2020 

Amended

Budget 

 2021 

Executive 

Budget 

 2021 

Adopted 

Budget 

CLERK 2021 BUDGET

Intra-county expense Copy Center 8,859            18,285           35,250         35,250        20,500          20,500           

Intra-county expense Departmental copiers 1,907            954                 1,907            1,907          1,907            1,907              

Intra-county expense Document Center 977               257                 662               664              661               661                 

Professional services 5,425            6,504              16,000         18,700        9,350            9,350              

Outlay Equipment ($5,000+) 29,900          -                  -                -               -                 -                  

705,791      427,369        834,059      881,356     830,088      830,088        

762,111      458,066        733,869      881,356     830,088      830,088        

705,791      427,369        834,059      881,356     830,088      830,088        

56,320         30,697          (100,190)     -              -                -                 

REVENUE GRAND TOTALS:     

EXPENSE GRAND TOTALS:     

NET GRAND TOTALS:     

EXPENSES TOTAL
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Corporation Counsel 
David Hemery, Corporation Counsel 

(920) 448-4006 

 

 

 

MISSION 

 

The mission of the Brown County 

Corporation Counsel is to advise 

and represent the county in all civil, 

administrative, and regulatory 

matters.  Additionally, Corporation 

Counsel represents the public in 

mental commitments, certain 

protective placement-guardianship 

matters, involuntary termination of 

parental rights, child neglect, and 

child abuse cases in juvenile court. 

Corporation Counsel furnishes 

three staff attorneys to the Child 

Support agency. 

PROGRAM DESCRIPTION 
 

In carrying out its responsibility to provide legal services regarding civil, 

administrative, and regulatory matters, the Corporation Counsel undertakes 

a number of activities.  It gives advice to county officials and drafts 

documents for them.  It represents the county in civil court - these civil 

actions include both state and federal court actions and state and federal 

administrative proceedings.  Corporation Counsel advises county officials 

and Human Resources on employment law matters, drafts and reviews a 

wide variety of contracts or other agreements for county officials, represents 

the public in mental health proceedings (including protective placements 

and guardianships), child abuse and neglect cases in juvenile court, and 

involuntary termination of parental rights cases and child support matters.  

Corporation Counsel reviews and may draft resolutions and ordinances. 

 

FINANCIAL SUMMARY 
 

 

 

SUMMARY HIGHLIGHTS 

 

 Other Financing Sources – Decrease mainly relates to a 2020 carryover for legal expenses as well as the transfer 

for 2020 wage increases. 

 Operating Expenses – Decrease in operating expenses mainly relates to carryover in 2020 for legal expenses. 

 

  

$

386            500              

-              -                

127,962    38,823         

Total Revenues 128,348    39,323         

466,542    438,990      

201,472    144,575      

-              -                

Total Expenses 668,013    583,565      

-             -               

2019

Actual

2020 

Estimated

2020

Amended

Budget

2021

Budget

Change from 2020

Amended Budget

%

Public Charges 250               -              (500) -100.00%

Miscellaneous Revenue 21                 -              -                0.00%

Other Financing Sources 38,823         -              (38,823) -100.00%

39,094         -              (39,323) -100.00%

Personnel Costs 430,178       438,233    (757) -0.17%

-17.47%

Outlay -                -              -                0.00%

544,242       544,242      557,557    13,315

Operating Expenses 139,473       119,324    (25,251)

2.45%

Net Total Activity 13,685         -             

569,651       557,557    (26,008) -4.46%

Property Taxes 539,665    

40

https://www.co.brown.wi.us/departments/?department=34a517a14aea


Corporation Counsel 

STAFFING SUMMARY 

PROPERTY TAX TRENDS STAFFING TRENDS 
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Corporation 

Counsel

Deputy

Corporation Counsel

Paralegal

Lead Assistant 

Corporation Counsel

(Child Support)*

Assistant

Corporation Counsels 

(Child Support)* 

Assistant

Corporation Counsel

(Human Services)

* Staff report to Child Support office, with the

exception of legal and technical compliance.

Lead Assistant 

Corporation Counsel

(Human Services)

Paralegal

Assistant

Corporation 

Counsel

Position FTE Unit Rate

Budget 

Hours Cost

Corporation Counsel 1.00     62.15   2,088     129,769    

Deputy Corporation Counsel 1.00     39.49   2,088     82,455 

Assistant Corporation Counsel 1.00     39.45   2,088     82,372 

Lead Asst Corporation Counsel 1.00     35.78   2,088     74,709 

Assistant Corporation Counsel 1.00     34.55   2,088     72,140 

Paralegal 2.00     21.75   4,176     90,828 

7.00    14,616  532,273    

Regular Earnings 532,273    

Fringe Benefits 167,690    

Termination of Parental Rights Reimbursement (261,730)   

2021 Total Compensation 438,233    

Salary Summary does not reflect 2021 cost of living or other potential compensation

adjustments.
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Corporation Counsel 

 

 

CONTRACTED & PROFESSIONAL SERVICES 

 

  
 

Type of Service Provided

Legal Services - Airport 70,000

Legal Services - Human Resources 50,000

Legal Services - Highway 32,685

Legal Services - Port & Resource Recovery 25,000

Legal Services - Corporation Counsel 30,187

Service of Process 1,960

Shredding Service 540

Contra Legal Services - Airport (70,000)

Contra Legal Services - Human Resources (50,000)

Contra Legal Services - Highway (32,685)

Contra Legal Services - Port & Resource Recovery (25,000)

32,687

Annual Cost
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Account Description

 2019 

Actual 

Amount 

 2020 6-

Month Actual 

Amount 

 2020 

Estimated 

Amount 

 2020 

Amended

Budget 

 2021 

Executive 

Budget 

 2021 

Adopted 

Budget 

General property taxes 539,665      272,121          544,242       544,242      557,557        557,557        

Charges and fees Legal 386 76 250 500 - - 

Miscellaneous - 21 21 - - - 

Carryover 109,529      30,000 30,000          30,000         - - 

Intrafund Transfer In HR 18,433        8,823 8,823 8,823 - - 

668,013     311,041         583,336      583,565      557,557       557,557       

Regular earnings 442,660      240,582          523,476       531,188      532,273        532,273        

Paid leave earnings Vacation 31,422        10,202 - - - - 

Paid leave earnings Personal 8,363 5,144 - - - - 

Paid leave earnings Casual time used 457 490 - - - - 

Paid leave earnings Holiday 15,584        4,073 - - - - 

Paid leave earnings Other (funeral, jury 

    duty, etc)
- 174 - - - - 

Paid leave earnings Disability 3,385 - - - - - 

Premium Casual time payout 9,359 - - - - - 

Salaries reimbursement Short term disability (3,385)          - - - - - 

Salaries reimbursement IV-E (201,600)     (131,507)         (258,828)      (258,828)     (261,730)      (261,730)      

Fringe benefits FICA 36,317        18,562 40,053          40,643         40,731          40,731          

Fringe benefits Unemployment comp 499 255 550 549 560 560 

Fringe benefits Health insurance 78,062        38,895 78,082          78,072         74,549          74,549          

Fringe benefits Dental Insurance 6,686 3,343 6,685 6,685 6,406 6,406 

Fringe benefits Life Insurance 337 178 314 314 324 324 

Fringe benefits LT disability insurance 1,855 1,045 2,052 2,052 2,095 2,095 

Fringe benefits ST disability insurance 2,602 1,465 2,878 2,878 2,937 2,937 

Fringe benefits Workers comp insurance 608 314 628 628 641 641 

Fringe benefits Retirement 33,330        17,595 34,288          34,809         35,927          35,927          

Fringe benefits - Budget only - - - - 3,520 3,520 

Supplies - 99 100 - - - 

Supplies Office 3,050 762 4,210 4,210 4,210 4,210 

Supplies Postage 1,426 1,046 2,000 2,000 2,000 2,000 

Copy expense 211 155 200 100 200 200 

Dues and memberships 3,314 1,462 2,885 2,885 2,885 2,885 

Advertising and public notice 2,218 4,048 4,050 3,000 3,000 3,000 

Books, periodicals, subscriptions 9,839 6,439 15,028          15,028         15,028          15,028          

Software/Licenses 5,212 520 3,192 3,192 3,192 3,192 

Travel and training 2,718 556 3,284 3,284 3,284 3,284 

Telephone - - - 240 - - 

Telephone cell - 245 600 - 720 720 

Intra-county expense Technology Services 36,297        25,293 37,492          37,492         38,833          38,833          

Intra-county expense Insurance 3,472 2,315 4,630 4,630 5,087 5,087 

Intra-county expense Other departmental 40 30 - - - - 

Intra-county expense Copy Center 60 27 300 300 300 300 

Intra-county expense Departmental copiers 3,203 1,602 3,203 3,203 3,203 3,203 

Intra-county expense Document Center 1,578 959 2,510 2,510 2,625 2,625 

Contracted services 460 160 510 510 - - 

Professional services 555 3,610 3,610 2,491 2,500 2,500 

Paper service - legal 423 689 1,200 - 450 450 

Court reporter service 80 49 - - 80 80 

Legal services 221,557      57,029 161,769       255,800      207,872        207,872        

Legal services Contra (96,565)       (36,939) (111,500)      (196,500)     (177,685)      (177,685)      

Witness fees 540 - - - 540 540 

Transcripts 1,784 - 200 200 1,000 1,000 

668,013     280,965         569,651      583,565      557,557       557,557       EXPENSES TOTAL

EXPENSES

Fund: 100 - General Fund

REVENUES

REVENUES TOTAL

CORPORATION COUNSEL 2021 BUDGET
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Account Description

 2019 

Actual 

Amount 

 2020 6-

Month Actual 

Amount 

 2020 

Estimated 

Amount 

 2020 

Amended

Budget 

 2021 

Executive 

Budget 

 2021 

Adopted 

Budget 

CORPORATION COUNSEL 2021 BUDGET

668,013     311,041         583,336      583,565      557,557       557,557       

668,013     280,965         569,651      583,565      557,557       557,557       

-              30,076           13,685         -               -                -                NET GRAND TOTALS:     

REVENUE GRAND TOTALS:     

EXPENSE GRAND TOTALS:     
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Human Resources 
Chad Weininger – Director, Department of Administration 

(920) 448-4035 

 

 

MISSION 

 

The mission of Human Resources is 
to provide superior employee 
relations to the talent of Brown 
County.  In all aspects of 
employment, we will conduct 
ourselves with integrity and 
dedication while bringing forth 
innovative and strategic initiatives.   

PROGRAM DESCRIPTION 

 

The Human Resources Department, under the Director of Administration, is 
responsible for advising county departments, employees and elected 
officials on human resources functions.  Services are provided in the 
following areas:  employee recruiting, selection and retention; labor and 
employee relations; benefit and wellness design and administration; 
training and development; organizational and position design; 
compensation planning/administration; succession planning; and research. 
 
The department works collaboratively with the County Executive, County 
Board, department heads and department managers in meeting their 
operational goals and enhancing organizational effectiveness.  Employees 
seek advice on workplace concerns, and the department provides guidance. 
 
Orientation is offered on a weekly basis to establish a strong foundation for 
newly hired employees by providing a thorough overview of county policies 
and procedures, safety and benefits. 
 
The department also evaluates human resources industry trends, and 
makes compensation and benefits comparisons, and continues to establish 
cost reduction strategies while maintaining value to employees.   
 
Operationally, the department continually enhances technological 
assistance for its processing functions, enabling the professional staff to 
focus efforts on interaction with departments and employees.   
 
 

PERFORMANCE MEASURES 
2019 

Actual 

2020 

Estimate 

2020 

Budget 

2021 

Budget 

Budget 

Change 

Health Insurance (percent enrolled) 82% 85% 90% 90% 0.00% 

Average Number of paychecks per pay period 1695 1680 1,690 1,690 0.00% 

 

INITIATIVES 

 

Revise Chapter 4 – Human Resources will make needed revisions to Brown County Code of Ordinances Chapter 4, 

“Personnel Rules and Regulations” and eliminate the employee handbook.  Chapter 4 will become the main personnel 

document. 

 

Research Employment Testing Options – In 2021, the department will research and evaluate candidacy tools including 

testing and pre-employment screenings to get more qualified applicants. 

 

Training – Human Resources Generalists will continue to work towards professional certifications as well as enhance 

countywide trainings for employees on federal and state employment laws.   
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Human Resources 

 

 

FINANCIAL SUMMARY – HUMAN RESOURCES & EMPLOYEE EVENTS 
 

  
SUMMARY HIGHLIGHTS 
 

 Public Charges – Decrease is due to expected decrease in vending machine sales with COVID-19 closures and 

teleworking staff. 

 Other Financing Sources – Decrease relates to prior year transfer in for wage increases. 

 Personnel Costs –Increase is the result of changes in benefit elections and accounting of Director’s pay from 

Administration’s to Human Resources’ budget. 

 PROPERTY TAX TRENDS STAFFING TRENDS 

 

 

 

 
 

 

$

12,717 14,500

3,251 2,250

17,281       9,796           

Total Revenues 33,249 26,546

621,933 698,151

191,018 342,875

Total Expenses 812,951 1,041,026

159,861 6,584

28,082 2.75%

Net Total Activity 187,844 2,234

847,046 1,059,312 18,286 1.76%

Property Taxes 939,563 1,021,064 1,021,064

Personnel Costs 677,275 714,662 16,511

1,049,146

2.36%

Operating Expenses 169,771 344,650 1,775 0.52%

Other Financing Sources -                -              (9,796) -100.00%

13,826 12,400 (14,146) -53.29%

Public Charges 11,576 10,300 (4,200) -28.97%

Miscellaneous Revenue 2,250 2,100 (150) -6.67%

2019
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Budget
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%
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Human Resources 

 

 

EMPLOYEE GRIEVANCES 

 

 

 

 

 

 

 

 

 

 

 

 
* 2020 figures are estimates. 

STAFFING SUMMARY 
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2016 2017 2018 2019 2020*

Total Affirmed (employee favor)

Denied (mgmt favor) Otherwise Resolved

HR 

Generalists

 

HR Associate 
(Benefits)

HR 

Associate

 

Senior HR 

Generalist

 

Administration 

Department

Human Resources 

Manager

Benefits Manager

 

Administrative

Coordinator

Position FTE

Unit 

Rate

Budget 

Hours Cost

Human Resources Manager 1.00   42.79  2,088    89,346    

Benefits Manager 1.00   33.22  2,088    69,363    

Senior HR Generalist 1.00   30.81  2,088    64,331    

Human Resources Generalist 3.00   27.04  6,264    169,380 

Human Resources Assoc (Benefits) 1.00   22.00  2,088    45,936    
Human Resources Admin Coord 1.00   19.66  2,088    41,050    

Human Resources Associate 1.00   18.37  2,088    38,357    

Director of Administration 7,788      

Budgeted Overtime 3,058      

9.00   18,792 528,609 

Turnover Reduction Salary (17,563)  

Regular Earnings 511,046 

Fringe Benefits 206,075 

Turnover Reduction FringeBenefits (2,459)     

2021 Total Compensation 714,662 

Salary Summary does not reflect 2021 cost of living or other potential compensation

adjustments.
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Human Resources 

 

 

CONTRACTED & PROFESSIONAL SERVICES 

 

 

Type of Service Provided Annual Cost

Recruitment, Compensation and 

    Classification, Mandated Training 18,504           

Grievances and Investigations 10,000           

Paper Shredding 96                   

28,600
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Account Description

 2019 

Actual 

Amount 

 2020 6-

Month Actual 

Amount 

 2020 

Estimated 

Amount 

 2020 

Amended

Budget 

 2021 

Executive 

Budget 

 2021 

Adopted 

Budget 

General property taxes 939,563          510,532          1,021,064     1,021,064    1,049,146     1,049,146     

Miscellaneous 2,570 1,249 2,000 2,000 2,000 2,000 

Intrafund Transfer In HR 17,281 9,796 - 9,796 - - 

959,414         521,577         1,023,064    1,032,860    1,051,146    1,051,146    

Regular earnings 395,086          176,513          511,026        519,589        525,551        525,551         

Paid leave earnings Vacation 19,305 6,443 - - - - 

Paid leave earnings Personal 7,924 2,876 - - - - 

Paid leave earnings Casual time used 4,901 2,575 - - - - 

Paid leave earnings Holiday 12,872 3,255 - - - - 

Paid leave earnings Other (funeral, jury 

    duty, etc)
246 649 - - - - 

Paid leave earnings Disability 231 2,752 - - - - 

Premium Overtime 1,036 104 1,000 3,058 3,058 3,058 

Premium Casual time payout 2,032 - - - - - 

Regular earnings - turnover savings - - - (17,563)         (17,563)         (17,563)          

Salaries reimbursement Short term disability (231) (2,752) - - - - 

Fringe benefits FICA 31,380 13,829 28,222          39,980          40,441          40,441 

Fringe benefits Unemployment comp 433 190 388 538 554 554 

Fringe benefits Health insurance 105,124          47,992 97,943          106,909        109,518        109,518         

Fringe benefits Dental Insurance 8,000 3,744 7,640 7,940 8,164 8,164 

Fringe benefits Life Insurance 470 234 478 392 400 400 

Fringe benefits LT disability insurance 1,472 703 1,434 2,006 2,262 2,262 

Fringe benefits ST disability insurance 2,064 985 2,011 2,895 3,308 3,308 

Fringe benefits Workers comp insurance 613 307 627 614 630 630 

Fringe benefits Retirement 28,974 12,988 26,506          34,252          35,681          35,681 

Fringe benefits - turnover savings - - - (2,459) (2,459) (2,459) 

Fringe benefits - Budget only - - - - 5,117 5,117 

Training and education 457 - - 2,226 2,846 2,846 

Supplies - 242 - - - - 

Supplies Office 7,320 2,056 4,250 5,150 5,250 5,250 

Supplies Postage 2,376 633 1,500 2,500 2,500 2,500 

Printing - - - 600 600 600 

Dues and memberships 720 - 1,500 1,500 1,500 1,500 

Maintenance agreement Software 15,943 10,977 18,289          18,289          18,289          18,289 

Advertising and public notice 615 75 300 3,000 3,000 3,000 

Employment Testing 62,194 27,136 60,000          60,000          60,000          60,000 

Books, periodicals, subscriptions 495 321 595 595 595 595 

Software/Licenses 1,120 - - - - - 

Travel and training 4,716 157 500 5,000 5,000 5,000 

Special events Lean - - - 2,000 2,000 2,000 

Wellness - - - 69,500          69,500          69,500 

Telephone 164 94 188 188 188 188 

Telephone cell 708 - - - - - 

Intra-county expense Technology Services 65,453 44,688 65,975          65,975          67,985          67,985 

Intra-county expense Insurance 7,734 3,612 7,224 7,224 6,923 6,923 

Intra-county expense Copy Center 569 174 500 1,312 1,312 1,312 

Intra-county expense Departmental copiers 4,326 2,163 4,326 4,326 4,326 4,326 

Intra-county expense Document Center 1,541 661 1,724 1,724 1,070 1,070 

Contracted services 455 - 150 18,600          18,600          18,600 

Temporary replacement help - - - 5,000 5,000 5,000 

Professional services 600 - - 10,000          10,000          10,000 

Legal services Chargebacks 277 - - 50,000          50,000          50,000 

Intrafund Transfer Out 6,166 - - - - - 

Fund: 100 - General Fund

REVENUES

REVENUES TOTAL

EXPENSES

HUMAN RESOURCES 2021 BUDGET
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Account Description

 2019 

Actual 

Amount 

 2020 6-

Month Actual 

Amount 

 2020 

Estimated 

Amount 

 2020 

Amended

Budget 

 2021 

Executive 

Budget 

 2021 

Adopted 

Budget 

HUMAN RESOURCES 2021 BUDGET

805,881         366,377         844,296       1,032,860    1,051,146    1,051,146    

959,414         521,577         1,023,064    1,032,860    1,051,146    1,051,146    

805,881         366,377         844,296       1,032,860    1,051,146    1,051,146    

153,533         155,201         178,768       -                -                -                 

Sales 3,161               1,839              3,500             3,500            3,500             3,500             

Sales Vending machine 9,556               2,733              8,076             11,000          6,800             6,800             

Miscellaneous 682                  -                   250                250                100                100                 

13,399           4,572             11,826         14,750         10,400         10,400          

Cost of sales Apparel 2,697               1,564              2,750             2,750            2,750             2,750             

Supplies Postage 20                    -                   -                 16                  16                  16                   

Food 3,400               -                   -                 4,200            4,200             4,200             

Rental 454                  -                   -                 500                500                500                 

Special events 500                  -                   -                 700                700                700                 

7,070              1,564             2,750            8,166           8,166            8,166            

13,399           4,572             11,826         14,750         10,400         10,400          

7,070              1,564             2,750            8,166           8,166            8,166            

6,328              3,008             9,076            6,584           2,234            2,234            

972,812         526,149         1,034,890    1,047,610    1,061,546    1,061,546    

812,951         367,941         847,046       1,041,026    1,059,312    1,059,312    

159,861         158,209         187,844       6,584           2,234            2,234            

EXPENSES TOTAL

REVENUE TOTALS:     

EXPENSE TOTALS:     

NET TOTALS:     

Fund: 130 - Employee Events

REVENUES

REVENUE GRAND TOTALS:     

EXPENSE GRAND TOTALS:     

NET GRAND TOTALS:     

REVENUES TOTAL

EXPENSES

EXPENSES TOTAL

REVENUE TOTALS:     

EXPENSE TOTALS:     

NET TOTALS:     
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Technology Services 
August Neverman IV – Chief Information Officer & Information Security Officer 

(920) 448-4032 

 

 

 

 

 

MISSION 
 

The mission of Technology Services 

is to support Brown County staff, 

residents, and visitors by providing 

high quality, cost effective 

technology solutions and services. 

 

VISION 
 

Technology Services is sought out 

for excellent leadership and 

collaboration, enabling Brown 

County to deliver high quality 

government services. 

 

VALUES 
 

 Teamwork 

 Integrity 

 Transparency 

 Diligence 

 Continuous Improvement 

PROGRAM DESCRIPTION 

 

The Department of Technology Services (DoTS) provides overall technology 

management and document & copy center services to Brown County 

customers.  We provide strategic recommendations to county leaders, 

departments and committees to ensure the wise use of Brown County 

technology resources.  Our 21-person team provides services including:  
 

 Applications and Systems Support. 

 Emergency 24/7 Help Desk services. 

 Phone, email, voice, video-conferencing and instant messaging. 

 Copy Center and Document Center services including mail delivery and 

limited interoffice courier service. 

 Computer Support for Brown County’s 1,400+ computers, 250+ servers, 

and 170+ Public Library computers. DoTS also manages 357 mobile 

devices. 

 Cyber Security for Brown County information, applications and systems. 

 Technology Project Management. 

 Secure wired and wireless access and high-speed internet access. 

 Public access WiFi in most Brown County offices, libraries and Green Bay 

Austin Straubel International Airport. 

 BCCAN (Brown County Community Area Network), a Brown County owned 

100+ mile fiber optic cable network connecting many Brown County 

offices, reducing ongoing operational costs for Brown County, Green Bay 

Schools and other non-profit, governmental and educational agencies. 
  

PERFORMANCE MEASURES  
2019 

Actual 

2020 

Estimate 

2020 

YTD 

2021 

Budget 

2020-2021 

Change 

Service Desk Work Orders      

      Urgent 12 72 65 130 209.52% 

      High 5,101 5,313 2,777  5,541 52.35% 

      Medium 2,627 2,625 1,359 2,711 -27.57% 

      Low 1,376 1,125 430 858 -48.47% 

Number of Servers 290 - 285 280 -19.08% 

Application Inventory Count*est. 627 - 627 658 4.78% 

Miles of Fiber Optic Cable in 

    Brown County   90+ 110+ 10.00% 

Note: Changes in Service Desk Work Orders are due to significant process change and aggregation of work orders.  

 

INITIATIVES  
 

Construction Projects – Technology Services will equip and support the following county projects with digital technology 

infrastructure including phone and broadband services:   

 Medical Examiner building 

 Arena/Expo Hall 

 Jail expansion 

 CTC project 
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Technology Services 

 

 

Completion of HWY 29 Project – The department will complete the BCCAN fiber optic extension on Highway 29, providing 

high speed fiber optics to the West 911 tower located near the Oneida Nation. 

 
BC Broadband – Technology Services will collaborate with an economic development organization, the Brown County 

Board of Supervisors, municipalities, and other partners to improve broadband in Brown County.  Focus will be placed 

on grant funding, overlapping with 911/municipal projects that could provide operational savings. 

 

Arena/Expo Box Storage – The department will reduce Brown County archival storage at the offsite storage facility by 

equipping and moving storage to the Arena/Expo Center. 

 
Printing and Fax Improvements – Efficiencies such as user-level print tracking, print to fax, fax to email, and scan to 

email capabilities will be implemented as county wide services. 

 

South Landfill Fiber – In cooperation with Port & Resource Recovery, Technology Services will provide high-speed optic 

fiber with work that began in 2020.  

 
Telestaff (Sheriff) – Due to Covid-19, Telestaff (Sheriff) was delayed to 2021 – the goal is to be complete by the end of 

2021. 

 

Office 365 Shares – Efficiencies include moving U drive (data), county and department data drives to the cloud, 

eliminating local storage and server upgrade labor. 

 

Infrastructure Projects - The following digital technology infrastructure projects will be implemented:  

 Implement SIP Voice – conversion of analog phone services to SIP (Session Initiation Protocol) trunks for 

primary voice services. 

 For savings in storage costs and increased storage capabilities, we will convert current cloud management 

system users to updated system. 

 Technology Services will research the consolidation between WebEx and Teams. 

 Technology Services will research consolidation of virtual analog phone services. 

 

Jail Camera Completion – Technology Services will complete the installation and upgrade of security cameras at the 

Jail’s work release location and in the main jail. 

 

Two Factor Authentication – The roll out of Two Factor Authentication (2FA), also known as multi-factor authentication, 

will be implemented for all county staff, to improve and ensure higher cyber security standards and measures in Brown 

County. 

 

FINANCIAL SUMMARY  

 
  

$

259,371 254,257

5,106 7,000

5,556,211 5,818,114

37,625 500              

Total Revenues 6,079,871

1,885,409 1,838,557

4,514,386 4,685,991

6,477 -               

Total Expenses 6,524,548

(547,958) (444,677)

2019

Actual

2020 

Estimated

2020

Amended

Budget

2021

Budget

Change from 2020

Amended Budget

%

Intergov. Revenue 253,327 265,327 11,070 4.35%

Public Charges 4,500 4,500 (2,500) -35.71%

Miscellaneous Revenue 5,720,171 5,974,357 156,243 2.69%

Other Financing Sources 500               10,844       10,344 2068.80%

5,858,313 5,978,498 6,255,028 175,157 2.88%

Personnel Costs 1,698,893 1,837,529 (1,028) -0.06%

Operating Expenses 4,754,809 4,789,995 104,004 2.22%

Outlay -                -              -                0.00%

6,406,272 6,453,702 6,627,524 102,976 1.58%

Net Total Activity (475,704) (372,496)
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Technology Services 

SUMMARY HIGHLIGHTS 

 Intergovernmental Revenue – Increase is due to increase in charges to ADRC.

 Miscellaneous Revenue – Increase relates to the increase in intra-county charges charged from Technology

Services to the rest of the county.

 Other Financing Sources – Increase is due to a budgeted transfer in 2021 to cover additional health care premiums.

 Operating Expenses – Increase is mainly a result of the following:

o $117,000 decrease in contracted services for security monitoring that will not be budgeted for in 2021.

o $228,643 increase in books, periodicals, subscriptions for Microsoft, security, two factor authentication, and

website archiving.

o $57,485 increase in repairs and maintenance for storage maintenance

o $48,527 decrease in depreciation expense

SUMMARY HIGHLIGHTS 

 Intergovernmental Revenue – Increase is due to multiple contracts that began in mid to late 2020 having a full

year of revenue in 2021.

 Operating Expenses – Increase is due to increased locate fees as well as an increase in depreciation.

$

3,889,666 98,440

200,805 116,076

Total Revenues 214,516

148,741 401,707

Total Expenses 401,707

3,941,730 (187,191)

148,741 312,038 435,302 33,595 8.36%

Net Total Activity (100,198) (212,143)

Operating Expenses 312,038 435,302 33,595 8.36%

4,090,471 211,840 223,159 8,643 4.03%

Intergov. Revenue 104,219 109,121 10,681 10.85%

Public Charges 107,621 114,038 (2,038) -1.76%

2019

Actual

2020 

Estimated

2020

Amended

Budget

2021

Budget

Change from 2020

Amended Budget

%

BC Community Area Network Financial Summary
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Technology Services 

 

 

REQUESTS FOR TECHNOLOGY SERVICES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

STAFFING SUMMARY 

 
 

Position FTE

Unit 

Rate

 Budget 

Hours  Cost 

Chief Information Officer 1.00   52.63   2,088    109,891     

Enterprise Net & Infrast Mgr 1.00   42.40   2,088    88,531       

Enterprise Cyber Security Tech 1.00   42.29   2,088    88,302       

Enterprise Systems&Apps Manager 1.00   38.65   2,088    80,701       

Enterprise Tech. Project Manager 1.00   35.01   2,088    73,101       

Enterprise Systems Analyst II 1.00   34.93   2,088    72,934       

Enterprise Server Engineer 2.00   34.55   4,176    144,281     

Enterprise Systems Analyst II 2.00   33.54   4,176    140,063     

Enterprise Unif. Comm. Engineer 1.00   33.54   2,088    70,032       

Enterprise Systems Analyst II 1.00   30.88   2,088    64,477       

Enterprise Systems Analyst II 1.00   28.12   2,088    58,715       

Enterprise Systems Analyst II 2.00   25.32   4,176    105,736     

Enterprise Systems Analyst II 1.00   25.22   2,088    52,659       

IT Admin Comm Coord 1.00   23.40   2,088    48,859       

Document Center Manager 1.00   22.83   2,088    47,669       

Enterprise Systems Analyst I 1.00   22.67   2,088    41,447       

Enterprise Systems Analyst I 1.00   20.26   2,088    42,303       

Document Center Specialist 1.00   18.41   2,088    38,440       

Doc Center Del & Rec Clerk 0.53   16.96   1,034    17,528       

LTE-Co-op/Intern 0.38   8.25     793        6,546         

Budgeted Overtime 4,902         

21.91 45,675  1,397,118 

Turnover Reduction Salary (44,862)      

Regular Earnings 1,352,256 

Fringe Benefits 501,595     

Turnover Reduction Fringe Benfits (16,322)      

2021 Total Compensation 1,837,529 

Salary Summary does not reflect 2021 cost of living or other potential compensation adjustments.

0

1,000

2,000

3,000

4,000

5,000

2017 2018 2019
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CONTRACTED & PROFESSIONAL SERVICES 

 

 

 

 

  

Chief Information 

Officer

 

 

Enterprise Network & 

Infrastructure Manager 

 

Enterprise Technology 

Project Manager

 

 

Enterprise Systems & 

Applications Manager 

 

Enterprise Unified Comm

    Engineer

Enterprise Cyber Security

    Technician

Enterprise Server Engineer

 

Document Center 

Manager

 

Doc Center Specialist

Doc Center Delivery/

   Receiving Clerk

LTE Co-op/Intern

 

IT Admin/Communic. 

Coordinator

 

Enterprise Systems

   Analyst II

Enterprise Systems

   Analyst I

Type of Service Provided

BC Community Area Network

Diggers Hotline and Locates 89,900

Annual Inspection, Repairs and Maintenance 24,500

WDOT Trans 220 Review, Estimate Creation, etc. 12,800

127,200

Technology Services

Application Technical Support Services         3,000 

Blade Center and Storage Area Network Support       12,000 

Conduit, Coring, and Lift Services       21,300 

Data and Voice Cabling       20,500 

Equipment Recycling         6,000 

MS Office, Adobe, etc. training       14,400 

Time Keeping System Upgrade Assistance       20,000 

Network Firewall and Other Security Support       20,500 

Network Routing and Performance Support       19,500 

Offsite Storage       17,560 

Paper Shredding         1,800 

Project and Technical Services Support Package         3,300 

Security Training         4,914 

System Upgrade Assistance         6,000 

Tape Backup System Support Services         4,000 

Unified Communications Phone System Support       18,000 

Validate Wireless Network Requirements       15,500 

Video Conferenceing System Support Services         7,500 

Video Surveillance Support Services         3,500 

Web Support Services/Development         3,000 

Website Hosting 1,775

224,049

Annual Cost
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OUTLAY 

 

 
 

 

 

 

 

STATEMENT OF FUNDS 

 

Technology Services 

 

  

Operational

Equipment  

Replacement Total Funds

Funds Available 1/1/20 (98,980)                 15,992                 (82,988)          

Projected:

2020 Revenues 5,033,928            499,085               5,533,013     

2020 Expenses (5,524,506)           (479,336)              (6,003,842)    

2020 Earnings (490,578)              19,749                 (470,829)       

Non-Cash Items:

- Depreciation 1,292,225            -                        1,292,225     

Non-Expense Outlays:

- Capital Equipment (Non-Bonding) (530,897)              -                        (530,897)       

Projected 2020 Funds Made Available 270,750                19,749                 290,499        

Projected Funds Available 12/31/20 171,770                35,741                 207,511        

Operational Equipment  Total Funds

Funds Available 1/1/21 171,770                35,741                 207,511        

Projected:

2021 Revenues 5,264,367            523,907               5,788,274     

2021 Expenses (5,621,119)           (523,907)              (6,145,026)    

2021 Earnings (356,752)              -                        (356,752)       

Non-Cash Items:

- Depreciation 1,241,755            -                        1,241,755     

Non-Expense Outlays:

- Capital Equipment (Non-Bonding) (991,248)              -                        (991,248)       

Projected 2021 Funds Made Available (106,245)              -                        (106,245)       

    

Projected Funds Available 12/31/21 65,525                  35,741                 101,266        

Description Amount

Replace Blades and Enclosure 289,120      

Network Switches (24) 255,328      

Production Application System Storage Upgrade 142,000      

Air Conditioner Addition 116,800      

Video Surveillance Storage Upgrade 96,000        

Air Conditioner Replacement 92,000        

991,248     
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BC Community Area Network 

 

 

 
 

 
 

 

Departmental Multifunctional Devices 

 

 

 
 

 

Funds Available 1/1/20 (330,560)       

Projected:

2020 Revenues 211,840        

2020 Expenses (312,038)       

2020 Earnings (100,198)       

Non-Cash Items:

- Depreciation 184,686        

Non-Expense Outlays:

- Capital Equipment (Non-Bonding) -                  

Projected 2020 Funds Made Available 84,488           

Projected Funds Available 12/31/20 (246,072)       

Funds Available 1/1/21 (246,072)       

Projected:

2021 Revenues 223,159        

2021 Expenses (435,302)       

2021 Earnings (212,143)       

Non-Cash Items:

- Depreciation 296,536        

Non-Expense Outlays:

- Capital Equipment (Non-Bonding) -                 

Projected 2021 Funds Made Available 84,393          

Projected Funds Available 12/31/21 (161,679)       

Funds Available 1/1/20 -                  

Projected:

2020 Revenues 232,070        

2020 Expenses (231,856)       

2020 Earnings 214                

Non-Cash Items:

- Depreciation -                  

Projected 2020 Funds Made Available 214                

Projected Funds Available 12/31/20 214                

57



Technology Services 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Copy & Document Center 

 

 
 

 

 

Funds Available 1/1/20 106,278        

Projected:

2020 Revenues 213,415        

2020 Expenses (218,004)       

2020 Earnings (4,589)            

Non-Cash Items:

- Depreciation 4,471             

Projected 2020 Funds Made Available (118)               

Projected Funds Available 12/31/20 106,160        

Funds Available 1/1/21 106,160        

Projected:

2021 Revenues 251,039        

2021 Expenses (266,783)       

2021 Earnings (15,744)          

Non-Cash Items:

- Depreciation 4,471             

Projected 2021 Funds Made Available (11,273)          

Projected Funds Available 12/31/21 94,887           

Funds Available 1/1/21 214                

Projected:

2021 Revenues 215,715        

2021 Expenses (215,715)       

2021 Earnings -                  

Non-Cash Items:

- Depreciation -                  

Projected 2021 Funds Made Available -                  

Projected Funds Available 12/31/21 214                
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Account Description

 2019 

Actual 

Amount 

 2020 6-

Month Actual 

Amount 

 2020 

Estimated 

Amount 

 2020 

Amended

Budget 

 2021 

Executive 

Budget 

 2021 

Adopted 

Budget 

Federal grant revenue 14,400       - - - - - 

Intergovt charges 242,258    170,443       251,777        251,777    262,921       262,921      

Intra-county charge 5,116,425 3,568,406    5,280,736     5,280,736 5,514,509    5,514,509  

Transfer in - 500 500 500 10,844         10,844        

5,373,083 3,739,349   5,533,013    5,533,013 5,788,274   5,788,274  

Regular earnings 1,055,476 570,308       1,201,954     1,281,644 1,282,032    1,282,032  

Regular earnings Budget only - - (44,862)         (44,862)      (44,862)        (44,862)       

Paid leave earnings Vacation 85,032       13,703          - - - - 

Paid leave earnings Personal 19,261       8,038 - - - - 

Paid leave earnings Casual time used 12,430       1,423 - - - - 

Paid leave earnings Sick (2,877)        - - - - - 

Paid leave earnings Holiday 36,438       9,342 - - - - 

Paid leave earnings Other (funeral, jury duty, etc) 1,820         276 - - - - 

Paid leave earnings Disability 686 - - - - - 

Premium Overtime 1,120         916 2,206 3,187         3,187 3,187          

Premium Casual time payout 10,672       194 - - - - 

Salaries reimbursement Short term disability (686) - - - - - 

Fringe benefits FICA 89,206       43,947 91,886          98,295       98,323         98,323        

Fringe benefits Unemployment comp 1,226         604 1,260 1,347         1,353 1,353          

Fringe benefits Health insurance 228,644    109,327       240,600        247,903    231,635       231,635      

Fringe benefits Dental Insurance 17,758       8,465 18,980          19,248       17,779         17,779        

Fringe benefits Life Insurance 2,250         1,085 2,172 2,191         1,877 1,877          

Fringe benefits LT disability insurance 4,510         2,230 4,620 4,820         5,365 5,365          

Fringe benefits ST disability insurance 6,324         3,126 6,480 6,754         7,633 7,633          

Fringe benefits Workers comp insurance 1,497         770 1,539 1,539         1,538 1,538          

Fringe benefits Retirement 80,056       40,779          82,600          84,154       86,751         86,751        

Fringe benefits Pension adjust 110,979    - - - - - 

Fringe benefits - Budget only - - (27,166)         (27,166)      (16,322)        (16,322)       

Supplies 63 - - - - - 

Supplies Office 1,073         623 1,450 3,200         3,200 3,200          

Supplies Technology 160,862    187,730       196,243        132,500    145,000       145,000      

Supplies Postage 68 147 225 100 100 100 

Dues and memberships 1,845         164 2,436 2,906         2,906 2,906          

Maintenance agreement Software 902,992    376,343       485,842        457,298    493,331       493,331      

Repairs and maintenance Equipment 403,447    459,066       465,912        472,791    530,276       530,276      

Repairs and maintenance Vehicle 513 657 1,335 1,500         1,500 1,500          

Vehicle/equipment Gas, oil, etc. 1,305         483 862 1,600         1,600 1,600          

Books, periodicals, subscriptions 294,776    852,673       852,673        745,006    973,649       973,649      

Software/Licenses 16,217       38,291          38,292          47,695       25,900         25,900        

Travel and training 36,512       1,090 4,075 28,950       28,950         28,950        

Equipment - nonoutlay technology 51,869       79,082          120,482        26,652       28,037         28,037        

Equipment - nonoutlay technology replacement 464,487    479,335       479,336        499,085    523,907       523,907      

Telephone 7,244         2,593 7,550 15,888       9,693 9,693          

Telephone cell 3,820         2,561 6,225 6,900         6,900 6,900          

Other utilities 181,024    105,801       201,620        201,620    201,620       201,620      

Intra-county expense Insurance 19,731       9,866 19,731          19,731       20,454         20,454        

Intra-county expense Other departmental 30 - - - - - 

Intra-county expense Highway 8 404 1,200 1,200         1,200 1,200          

Intra-county expense Copy Center 8 - 200 200 200 200 

Intra-county expense Departmental copiers 4,379         2,190 4,379 4,510         4,510 4,510          

Contracted services 66,980       60,563          119,874        187,089    73,849         73,849        

Professional services 94,535       58,569          119,406        134,700    150,200       150,200      

Unallocated costs 176,302    - - - - - 

TECHNOLOGY SERVICES 2021 BUDGET

Fund: 710 - Technology Services

REVENUES

REVENUES TOTAL

EXPENSES
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Account Description

 2019 

Actual 

Amount 

 2020 6-

Month Actual 

Amount 

 2020 

Estimated 

Amount 

 2020 

Amended

Budget 

 2021 

Executive 

Budget 

 2021 

Adopted 

Budget 

TECHNOLOGY SERVICES 2021 BUDGET

Depreciation Equipment 1,033,981 547,977       1,083,382     1,081,439 1,032,912    1,032,912  

Depreciation Infrastructure 208,843    104,421       208,843        208,843    208,843       208,843      

Outlay -              -                 530,897        531,426    991,248       991,248      

Outlay Contra -              -                 (530,897)       (531,426)   (991,248)      (991,248)     

5,894,734 4,185,161   6,003,842    5,960,457 6,145,026   6,145,026  

5,373,083 3,739,349   5,533,013    5,533,013 5,788,274   5,788,274  

5,894,734 4,185,161   6,003,842    5,960,457 6,145,026   6,145,026  

(521,651)   (445,812)     (470,829)      (427,444)   (356,752)     (356,752)    

Fund: 720 - Departmental Multifunc Devices

Intra-county charge 232,070    116,035       232,070        232,070    215,715       215,715      

Transfer in 37,625       -                 -                 -              -                -               

269,695    116,035      232,070       232,070    215,715      215,715     

Repairs and maintenance Equipment 116,659    28,052          119,876        120,026    103,070       103,070      

Rental Equipment 115,367    29,169          111,980        112,044    112,645       112,645      

232,026    57,221         231,856       232,070    215,715      215,715     

269,695    116,035      232,070       232,070    215,715      215,715     

232,026    57,221         231,856       232,070    215,715      215,715     

37,669      58,814         214               -             -               -              

Fund: 730 - Copy and Document Center

Sales Copy machine use 5,106         2,308            4,500             7,000         4,500            4,500          

Intergovt charges 2,713         1,060            1,550             2,480         2,406            2,406          

Intra-county charge 207,716    97,380          207,365        305,308    244,133       244,133      

215,535    100,749      213,415       314,788    251,039      251,039     

Regular earnings 73,248       39,634          73,000          108,934    110,183       110,183      

Paid leave earnings Vacation 4,868         2,130            5,000             -              -                -               

Paid leave earnings Personal 1,293         887               1,320             -              -                -               

Paid leave earnings Casual time used 1,398         -                 600                -              -                -               

Paid leave earnings Holiday 2,586         660               2,600             -              -                -               

Premium Overtime 1,599         1,932            1,789             1,716         1,716            1,716          

Premium Casual time payout 218            -                 -                 -              -                -               

Fringe benefits FICA 6,331         3,340            6,450             8,465         8,560            8,560          

Fringe benefits Unemployment comp 87               46                  79                  30               118               118              

Fringe benefits Health insurance 16,384       8,192            17,100          29,723       28,484         28,484        

Fringe benefits Dental Insurance 1,272         636               1,200             2,233         2,140            2,140          

Fringe benefits LT disability insurance 332            169               352                401            407               407              

Fringe benefits ST disability insurance 465            237               528                579            588               588              

Fringe benefits Workers comp insurance 128            302               605                605            602               602              

Fringe benefits Retirement 5,643         2,892            6,001             6,817         7,111            7,111          

Fringe benefits Pension adjust 7,735         -                 -                 -              -                -               

Fringe benefits - Budget only -              -                 -                 -              1,331            1,331          

Supplies 1,399         5,032            22,000          30,000       25,000         25,000        

Supplies Office 18,622       -                 -                 200            150               150              

Supplies Postage 1,390         1,390            1,390             1,432         1,432            1,432          

Printing 130            64                  500                2,000         400               400              

Maintenance agreement Software 6,100         6,195            6,195             6,338         6,338            6,338          

Repairs and maintenance Equipment -              -                 500                650            500               500              

Repairs and maintenance Vehicle 1,657         136               400                1,750         1,500            1,500          

REVENUES TOTAL

NET TOTALS:     

EXPENSE TOTALS:     

EXPENSES TOTAL

REVENUE TOTALS:     

REVENUES

EXPENSES

EXPENSES TOTAL

REVENUES TOTAL

REVENUE TOTALS:     

REVENUES

EXPENSES

EXPENSE TOTALS:     

NET TOTALS:     
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Account Description

 2019 

Actual 

Amount 

 2020 6-

Month Actual 

Amount 

 2020 

Estimated 

Amount 

 2020 

Amended

Budget 

 2021 

Executive 

Budget 

 2021 

Adopted 

Budget 

TECHNOLOGY SERVICES 2021 BUDGET

Vehicle/equipment Gas, oil, etc. 1,450         616               1,200             2,150         2,000            2,000          

Rental Equipment 50,314       18,895          48,524          55,224       47,547         47,547        

Books, periodicals, subscription 1,695         1,412            -                 -              -                -               

Travel and training 8,712         -                 -                 2,500         -                -               

Equipment - nonoutlay -              -                 -                 47,398       -                -               

Intra-county expense Technology Services 14,515       10,048          14,000          16,205       16,205         16,205        

Contracted services 2,140         -                 2,200             2,200         -                -               

Depreciation Equipment 1,174         394               1,947             1,947         1,947            1,947          

Depreciation Vehicle 2,524         1,262            2,524             2,524         2,524            2,524          

Capital asset disposal loss 6,477         -                 -                 -              -                -               

Transfer out 37,625       -                 -                 -              -                -               

279,512    106,500      218,004       332,021    266,783      266,783     

215,535    100,749      213,415       314,788    251,039      251,039     

279,512    106,500      218,004       332,021    266,783      266,783     

(63,976)     (5,751)          (4,589)          (17,233)     (15,744)       (15,744)      

5,858,313 3,956,133   5,978,498    6,079,871 6,255,028   6,255,028  

6,406,272 4,348,882   6,453,702    6,524,548 6,627,524   6,627,524  

(547,958)   (392,749)     (475,204)      (444,677)   (372,496)     (372,496)    NET GRAND TOTALS:     

EXPENSE GRAND TOTALS:     

EXPENSE TOTALS:     

REVENUE GRAND TOTALS:     

EXPENSES TOTAL

REVENUE TOTALS:     

NET TOTALS:     
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Account Description

 2019 

Actual 

Amount 

 2020 6-

Month Actual 

Amount 

 2020 

Estimated 

Amount 

 2020 

Amended

Budget 

 2021 

Executive 

Budget 

 2021 

Adopted 

Budget 

Fund: 670 - BC Community Area Network

Charges and fees Lease 2,017 - - - - - 

Charges and fees Fiber 194,588       43,984        96,821 104,676          102,638 102,638          

Charges and fees Internet 4,200 5,610 10,800 11,400 11,400 11,400 

Intergovt charges 44,815         - - - - - 

Intergovt charges  Fiber 3,844,850    14,465        104,219 98,440 109,121 109,121          

4,090,471   64,059        211,840          214,516         223,159          223,159         

Advertising and public notice 121 - 190 240 280 280 

Books, periodicals, subscription - - 6,000 6,000 6,000 6,000 

Insurance General liability premium 5,286 - 5,286 5,286 5,286 5,286 

Contracted services 94,196         39,291        115,876 116,043          127,200 127,200          

Depreciation Infrastructure 49,138         40,536        184,686 274,138          296,536 296,536          

148,741      79,827        312,038          401,707         435,302          435,302         

4,090,471   64,059        211,840          214,516         223,159          223,159         

148,741      79,827        312,038          401,707         435,302          435,302         

3,941,730   (15,768)      (100,198)         (187,191)        (212,143)         (212,143)        

EXPENSES TOTAL

REVENUE TOTALS: 

EXPENSE TOTALS:  

NET TOTALS:     

REVENUES

REVENUES TOTAL

EXPENSES

TECHNOLOGY SERVICES BCCAN 2021 BUDGET
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Treasurer 
Paul Zeller - Treasurer 

(920) 448-6321 

 

 

 

MISSION 

 

The purpose of the Brown County 

Treasurer is to provide for the orderly 

collection, disbursement, recording, 

and management of all monies 

received or disbursed by the county as 

mandated by state and federal law.  

The County Treasurer is also charged 

with the administration of property 

taxation and collection for county 

residents and the accounting and 

investment of public monies as 

prescribed by the County Board for 

county agencies and other sub-political 

jurisdictions as required.

PROGRAM DESCRIPTION 

 

The Brown County Treasurer's Office accomplishes its mission by 

performing three major activities.  First, in accordance with state statute, 

the office keeps records of all monies appropriated and disbursed 

regarding:  general property taxes, bail, fines or forfeitures imposed by 

the courts for violation of state laws or county/municipal ordinances, and 

all other monies received by the County.  Second, the County Treasurer 

is charged with the safekeeping of all county funds and invests such 

funds consistent with state statute and County Board policy.  Finally, the 

office maintains assessment rolls, property tax records and provides 

property tax collection services.  The office calculates and prepares tax 

bills for 24 municipalities, certifies plats and pays special assessments 

to taxation districts.  In addition, the office handles transactions affecting 

delinquent taxes and foreclosures.  The County Treasurer's Office 

provides information and services to local municipal governments, 

treasurers, assessors, clerks, and the public. 

 

INITIATIVES 

Promote Online Tax Payments – With the Treasurer’s new land records system, online tax payments can now be 

processed much more efficiently than via mail or in person. To promote this payment option, instructions will be added 

to notices and new video tutorials will be added to the Treasurer’s website.   

Upgrade Online Tax Payment Functionality – The Treasurer’s current land records system allows a taxpayer to make 

only one payment per parcel per tax year for each transaction.  In 2021, the department will look into obtaining an 

upgraded version of the software, which will enable taxpayers to pay multiple parcels and years in one transaction, 

saving time and money.  Additionally, this upgrade will allow taxpayers of municipalities to pay directly through the 

Treasurer’s website without needing to go to another site.    

Streamline Municipal Collections – By installing a new web-based land records system, collection data and address 

changes at the municipalities during the first installment collection period will appear on the Treasurer’s office website 

in real time.  This will be a benefit for the general public while saving time loading payment batches and re-entering 

address data in the office.   

Move Remaining Departments to New Revenue Collections Software – As of 2020, approximately 75% of county 

departments have been moved over to a new revenue collections and miscellaneous billing system.  By moving the 

remaining departments over, the Treasurer’s Office will be able to streamline the general receipt processing, which is 

now done between two systems, and will eliminate the need for upkeep on the old receipting system. 

 

 PROPERTY TAX TRENDS STAFFING TRENDS 
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Treasurer 

 

 

FINANCIAL SUMMARY 

SUMMARY HIGHLIGHTS 

 
 Intergovernmental Revenue – Due to uncertainties surrounding COVID-19, the Treasurer’s office is expecting 

increases in interest and penalties on taxes in 2021. 

 Public Charges – Decrease is due to an expected decrease in agricultural use conversions. 

 Miscellaneous Revenue – Decrease is a direct result of the significant decrease in interest rates and anticipated 

interest revenue. 

 Other Financing Sources – Decrease is due to prior year transfer for wage increases. 

 

STAFFING SUMMARY 

 

  

$

944,521 792,000

165,543 110,000

3,030,142 1,561,000

16,285 4,257           

Total Revenues 4,156,491 2,467,257

360,273 369,575

305,495 353,032

Total Expenses 665,768 722,607

1,838,747 -               

2019

Actual

2020 

Estimated

2020

Amended

Budget

2021

Budget

Change from 2020

Amended Budget

%

Intergov. Revenue 902,000 998,400 206,400 26.06%

Public Charges 110,000 100,000 (10,000) -9.09%

Miscellaneous Revenue 931,357 693,469 (867,531) -55.58%

Other Financing Sources -                -                (4,257) -100.00%

1,943,357 1,791,869 (525,388) -27.37%

Personnel Costs 365,318 368,991 (584) -0.16%

-6.02%

(1,744,650) (1,744,650) (1,091,094) 653,556

Operating Expenses 319,520 331,784 (21,248)

-37.46%

Net Total Activity (486,131) -               

684,838 700,775 (21,832) -3.02%

Property Taxes (1,651,976)

Position FTE

Unit 

Rate

Budget 

Hours Cost

Treasurer* 1.00  75,700    

Deputy Treasurer 1.00  29.49 2,088  61,575    

Financial Specialist 1.00  22.00 2,088  45,936    

Account Clerk II 1.00  21.25 1,958  41,598    

Account Clerk II 1.00  18.76 1,958  36,723    

LTE-Tax Collection Help 0.60  12.50 1,260  15,750    

Budgeted Overtime 464          

5.60  9,351 277,746 

Regular Earnings 277,746  

Fringe Benefits 91,245    

2021 Total Compensation 368,991 

*Elected official.

Salary Summary does not reflect 2021 cost of living or other potential

compensation adjustments.
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Treasurer 

 

 

 

 

 

 

 

 

 

 

 

CONTRACTED & PROFESSIONAL SERVICES 

 

 
 

Type of Service Provided Annual Cost

Cash Courier Services 34,420

34,420

Treasurer

 

Deputy Treasurer

 

 

Account Clerks     

II

 

Tax Collection 

Help

 
 

Financial 

Specialist
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Account Description

 2019 

Actual 

Amount 

 2020 6-

Month Actual 

Amount 

 2020 

Estimated 

Amount 

 2020 

Amended

Budget 

 2021 

Executive 

Budget 

 2021 

Adopted 

Budget 

General property taxes (1,651,976)  (872,325)      (1,744,650)   (1,744,650) (1,091,094) (1,091,094)  

Interest on taxes 663,142      270,620        650,000       576,000     735,200     735,200      

Penalties on taxes 246,691      88,748          225,000       189,000     224,050     224,050      

Penalties on special assessments 34,687         18,327          27,000          27,000       39,150        39,150        

Ag use conversion 89,146         52,537          80,000          80,000       70,000        70,000        

Charges and fees Tax deed 76,397         11,700          30,000          30,000       30,000        30,000        

Miscellaneous 6,258 3,409 3,409 1,000          4,381          4,381 

Miscellaneous Unclaimed funds retained 9,020 - - - 37,171        37,171        

Interest 1,978,002   606,362        927,948       1,550,000  641,917     641,917      

Unrealized Gain or Loss - Interest 829,804      - - - - - 

Gain or Loss on Sale - Tax Deeds 207,065      - - 10,000       10,000        10,000        

Cash Over/Short (7) (67) - - - - 

Transfer in Wages 11,768         - - - - - 

Intrafund Transfer In HR 4,517 4,257 - 4,257 - - 

2,504,515  183,569       198,707      722,607    700,775     700,775     

Regular earnings 247,061      123,822        274,200       277,921     277,282     277,282      

Paid leave earnings Vacation 10,459         3,253 - - - - 

Paid leave earnings Personal 2,769 1,068 - - - - 

Paid leave earnings Casual time used 1,652 1,261 - - - - 

Paid leave earnings Holiday 5,706 1,421 - - - - 

Paid leave earnings Disability 2,069 - - - - - 

Premium Overtime 633 17 464 464 464 464 

Premium Casual time payout 1,809 - - - - - 

Premium Holiday worked 727 - - - - - 

Salaries reimbursement Short term disability (2,069)          - - - - - 

Fringe benefits FICA 20,012         9,476 21,013          21,298       21,249        21,249        

Fringe benefits Unemployment comp 275 130 288 288 292 292 

Fringe benefits Health insurance 45,822         22,724          45,838          45,838       43,553        43,553        

Fringe benefits Dental Insurance 3,448 1,724 3,448 3,448          3,304          3,304 

Fringe benefits Life Insurance 344 180 341 341 317 317 

Fringe benefits LT disability insurance 1,019 514 1,015 1,015          1,030          1,030 

Fringe benefits ST disability insurance 1,429 720 1,423 1,423          1,444          1,444 

Fringe benefits Workers comp insurance 322 165 329 329 333 333 

Fringe benefits Retirement 16,784         8,615 16,959          17,210       17,685        17,685        

Fringe benefits - Budget only - - - - 2,038          2,038 

Supplies 2,439 1,156 2,500 2,500          2,500          2,500 

Supplies Office 2,882 1,111 2,500 2,500          2,500          2,500 

Supplies Postage 25,095         4,613 30,000          30,000       30,000        30,000        

Printing Forms 7,178 1,493 10,000          10,000       10,000        10,000        

Dues and memberships 100 100 125 125 125 125 

Maintenance agreement Software 183 183 12,780          13,731       210 210 

Repairs and maintenance Equipment 841 - 1,200 1,200          1,200          1,200 

Advertising and public notice 5,006 - 1,000 1,000          6,000          6,000 

Books, periodicals, subscription 330 214 330 320 224 224 

Travel and training 510 - 1,000 1,000          1,000          1,000 

Miscellaneous 6,984 4 1,000 1,000          1,000          1,000 

Service fees 69,916         25,917          75,000          80,000       75,000        75,000        

Insurance Bond 866 - 970 970 1,067          1,067 

Telephone cell - 40 72 - 72 72 

Intra-county expense Technology Services 42,956         29,790          44,135          44,135       45,659        45,659        

Intra-county expense Insurance 3,070 2,019 4,039 4,039          4,332          4,332 

Intra-county expense Other departmental 1,336 444 1,510 1,510          1,510          1,510 

Intra-county expense Highway 423 - 1,000 1,000          500 500 

EXPENSES

Fund: 100 - General Fund

REVENUES

REVENUES TOTAL

TREASURER 2021 BUDGET
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Account Description

 2019 

Actual 

Amount 

 2020 6-

Month Actual 

Amount 

 2020 

Estimated 

Amount 

 2020 

Amended

Budget 

 2021 

Executive 

Budget 

 2021 

Adopted 

Budget 

TREASURER 2021 BUDGET

Intra-county expense Copy Center 893              47                  1,000            1,000          1,000          1,000           

Intra-county expense Departmental copiers 469              234                469               469             469             469              

Intra-county expense Document Center 6,773           2,339            6,116            6,116          5,996          5,996           

Contracted services 39,618         15,186          33,417          33,417       34,420        34,420        

Tax deed 51,762         2,889            40,000          60,000       50,000        50,000        

Tax refund Personal property 8,027           4,357            4,357            7,000          7,000          7,000           

Tax refund Real estate property 24,292         -                 45,000          50,000       50,000        50,000        

Soil testing 3,549           -                 -                 -              -               -               

665,768      267,227       684,838      722,607    700,775     700,775     

2,504,515  183,569       198,707      722,607    700,775     700,775     

665,768      267,227       684,838      722,607    700,775     700,775     

1,838,747  (83,658)        (486,131)     -             -              -              NET GRAND TOTALS:     

REVENUE GRAND TOTALS:     

EXPENSE GRAND TOTALS:     

EXPENSES TOTAL
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