Child Support

Maria Lasecki - Director

(920) 448-4090
MissION PROGRAM DESCRIPTION
The purpose of the Brown County The child support program supports and educates families in navigating a
Child Support Agency is to provide complex legal system to ensure children are financially supported by both
child support services to custodial parents. The agency is divided into various specialized units: Paternity,
and non-custodial parents, custod- Enforcement, Financial and Support Services.
ians and dependent children in
accordance with federal regula- The Paternity unit is responsible for the establishment of paternity,
tions, state statutes, administrative including financial and medical support orders.
codes and state as well as agency
guidelines. The Enforcement unit handles enforcement of orders through
administrative and judicial means, as well as establishment of financial
and medical support orders, modification requests and intergovernmental
enforcement.
The Financial unit enters and maintains all family court orders and
performs arrears calculations, adjustments and reconciliations as needed.
All units work collaboratively with a Support Services team to meet
customer service needs and the overall operational responsibilities of the
agency.
2019 2020 2020 2021 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Arrears Cases Collection Rate 69.64% 70.00% 69.00% 70.50% 2.17%
Current Support Collection Rate 77.03% 76.00% 76.90% 77.00% 0.13%
Establishment of Support Order Rate 90.73% 91.00% 91.00% 91.25% 0.27%
Paternity Establishment Rate 107.35% 107.00% 107.00% 107.25% 0.23%

NOTE: The Brown County Child Support Agency handles approximately 14,300 cases annually. Performance Measures are calculated
based upon the federal fiscal year (October 1st through September 30th), and a comparison to the previous year’s rates for the same
timeframe. Additionally, allocation of revenue to each county depends on how the state performs, on whole.

INITIATIVES

Create and Publish Educational Videos - In a continued effort to educate the public on the child support program and
provide self-serve customer service, informational videos will be created and published on the Child Support website.
These closed captioned videos will cover frequently asked questions and topics related to paying and receiving support,
modifying court orders and establishing paternity and child support orders.

Administrative Paternity - Administrative Paternity law passed in 2020 allows paternity to be administratively
established after genetic testing shows a probability of paternity of 99% or higher. The child support agency will explore
this new option, develop best practices and work with the individuals served to use the most efficient paternity
establishment option available for each case based upon the circumstances.

Telework - The CSA Department will examine areas of child support services that can be reasonably accomplished
through telework with minimal process changes and what will require additional equipment to ensure seamless service
while meeting program requirements within corresponding timelines. Special attention must be given to IRS
safeguarding and program confidentiality. As Brown County moves to further embrace remote service, it will be
imperative to address what should be accomplished while working on site versus what should be focused on when
working remotely. For the CSA to be compliant beyond the scope of a pandemic, federal regulations will require
updating.
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Expand Communication Options - The availability of virtual meeting platforms/applications has opened a door for
opportunities to reach program participants in non-traditional ways. Many participants have challenges related to
transportation. The ability to virtually “meet face-to-face” provides another outlet for that population to have a
meaningful interaction with their caseworker. In addition, should the technology be available, the department will look
into the use of a “chat” feature within the Child Support page on the Brown County website.

Incorporate Procedural Justice into ELEVATE Service Delivery Model - Through the Office of Child Support Enforcement,
the agency was selected as one of seven sites to continue with a demonstration project related to procedural justice.
The CSA will seek to implement procedural justice practices into a specified area of the current service delivery model
to capitalize upon already existing data that suggests compliance is tied more so to understanding, helpfulness and
respect than to agreement.

FINANCIAL SUMMARY
2020 Change from 2020
2019 2020 Amended 2021 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 2,713,797 2,718,570 2,855,975 2,896,650 40,675 1.42%
Public Charges 27,503 29,975 33,050 31,050 (2,000) -6.05%
Other Financing Sources 17,936 - 13,901 - (13,901) -100.00%
Total Revenues 2,759,236 2,748,545 2,902,926 2,927,700 24,774 0.85%
Personnel Costs 2,410,486 2,334,745 2,553,280 2,572,151 18,871 0.74%
Operating Expenses 749,410 703,989 738,039 753,480 15,441 2.09%
Total Expenses 3,159,896 3,038,734 3,291,319 3,325,631 34,312 1.04%
Property Taxes 400,660 388,393 388,393 397,931 9,538 2.46%
Net Total Activity - 98,204 - -

SUMMARY HIGHLIGHTS

e Intergovernmental Revenue - Slight increase is due to the net effect of a decrease in state Child Support revenue
and an expected increase in incentive payments and GPR funding.

e Other Financing Sources - Decrease relates to the transfer for wage increases in 2020 not budgeted in 2021.

e Operating Expenses - Increase is due to an increase in genetic testing and various intra-county chargebacks.
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STAFFING SUMMARY
Budget

Position FTE Unit Rate Hours Cost
Lead Asst Corporation Counsel 1.00 39.49 2,088 82,455
Child Support Director 1.00 36.87 2,088 76,985
Asst Corporation Counsel 2.00 34.55 4,176 144,280
Child Support Supervisor 2.00 26.92 4,176 112,418
Child Support Specialist-Enforce 4.00 22.62 8,352 188,924
Employment Specialist 1.00 22.46 2,088 46,896
Child Support Specialist-Patrnty 1.00 22.43 2,088 46,834
Child Support Specialist-Enforce 5.00 22.07 10,440 230,410
Child Support Specialist-Patrnty 1.00 21.87 2,088 45,665
Child Support Specialist-Enforce 1.00 21.26 2,088 44,391
Child Support Specialist-Patrnty 1.00 21.26 2,088 44,391
Accounting Technician 1.00 20.97 2,088 43,785
Child Support Specialist-Enforce 2.00 20.84 4,176 87,028
Child Support Specialist-Enforce 1.00 20.50 2,088 42,804
Child Support Specialist-Enforce 1.00 20.09 2,088 41,948
Child Support Specialist-Enforce 1.00 20.02 2,088 41,802
Child Support Specialist-Enforce 1.00 19.61 2,088 40,946
Accounting Technician 1.00 19.38 2,088 40,465
Accounting Technician 1.00 18.62 2,088 38,879
Intake Specialist-Child Support 1.00 18.59 2,088 38,816
Legal Assistant 3.00 18.37 6,264 115,071
Child Support Clerk 4.00 17.70 8,352 147,832
Clerk/Typist | 1.00 16.96 2,088 35,412
Clerk/Typist | 1.00 15.88 2,088 33,157

39.00 81,432 1,811,594

Regular Earnings 1,811,594
Fringe Benefits 760,557
2021 Total Compensation 2,572,151

Salary Summary does not reflect 2021 cost of living or other potential compensation adjustments.
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regarding legal and technical compliance.
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CHILD SUPPORT 2021 BUDGET

2019 2020 6- 2020 2020 2021 2021
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 210 - Child Support
REVENUES
General property taxes 400,660 194,196 388,393 388,393 397,931 397,931
State grant and aid revenue 1,582,869 959,793 1,515,192 1,789,318 1,698,977 1,698,977
State grant and aid revenue Incentives 635,767 45,300 625,254 511,925 621,850 621,850
State grant and aid revenue GPR 355,700 177,546 380,124 356,732 377,823 377,823
State grant and aid revenue ELEVATE 139,461 27,403 160,000 198,000 160,000 160,000
Sta.teT grént and aid revenue Access & i i 38,000 i 38,000 38,000
Visitation
Charges and fees Genetic test 11,990 6,704 12,000 16,000 14,000 14,000
Charges and fees Vital statistics 261 668 900 350 450 450
Charges and fees Paper service 11,164 6,109 14,000 11,000 11,000 11,000
Charges and fees Non IV-D service 3,920 1,400 3,000 5,500 5,500 5,500
Sales Copy machine use 168 35 75 200 100 100
Transfer in HR 17,936 13,901 - 13,901 - -
REVENUES TOTAL 3,159,896 1,433,056 3,136,938 3,291,319 3,325,631 3,325,631
EXPENSES
Regular earnings 1,493,784 756,074 1,625,460 1,819,839 1,811,594 1,811,594
Paid leave earnings Vacation 100,855 27,960 - - - -
Paid leave earnings Personal 26,834 15,125 - - - -
Paid leave earnings Casual time used 22,454 7,904 - - - -
Paid leave earnings Holiday 53,019 13,418 - - - -
Paid leave earnings Other (funeral, jury duty, etc) 3,023 1,184 - - - -
Paid leave earnings Disability 5,712 1,487 - - - -
Premium Overtime 235 116 200 - - -
Premium Casual time payout 9,963 - - - - -
Salaries reimbursement Short term disability (6,389) - - - - -
Fringe benefits FICA 123,596 59,271 121,745 139,225 138,598 138,598
Fringe benefits Unemployment comp 1,698 814 1,675 1,875 1,904 1,904
Fringe benefits Health insurance 411,716 203,266 417,517 419,998 422,753 422,753
Fringe benefits Dental Insurance 33,028 16,890 34,690 33,703 34,868 34,868
Fringe benefits Life Insurance 883 538 1,121 776 888 888
Fringe benefits LT disability insurance 6,358 3,289 6,755 6,854 7,127 7,127
Fringe benefits ST disability insurance 8,914 4,628 9,506 9,604 10,069 10,069
Fringe benefits Workers comp insurance 2,083 1,069 2,138 2,138 2,170 2,170
Fringe benefits Retirement 112,719 55,471 113,938 119,268 122,283 122,283
Fringe benefits - Budget only - - - - 19,897 19,897
Supplies 1,724 398 3,000 15,000 15,000 15,000
Supplies Office 10,594 3,838 10,000 16,000 15,000 15,000
Supplies Postage 34,734 12,709 27,000 33,000 34,000 34,000
Dues and memberships 2,086 1,943 2,238 2,238 2,238 2,238
Maintenance agreement Software 2,127 61 4,811 4,811 4,811 4,811
Repairs and maintenance Equipment 920 - 920 920 920 920
Books, periodicals, subscriptions 488 352 742 742 760 760
Travel and training 18,273 8 2,000 6,500 6,000 6,000
Telephone - 501 - - - -
Telephone cell - - 1,700 - 2,400 2,400
Indirect cost 252,556 118,808 237,617 237,617 238,000 238,000
Intra-county expense Technology Services 161,763 112,621 166,827 166,827 172,607 172,607
Intra-county expense Insurance 18,913 12,659 25,317 25,317 28,161 28,161
Intra-county expense Other departmental 122,572 48,586 174,000 174,000 174,000 174,000
Intra-county expense Copy Center 379 86 300 550 550 550
Intra-county expense Departmental copiers 4,288 2,144 4,288 4,288 4,288 4,288
Intra-county expense Document Center 2,377 853 2,229 2,229 2,185 2,185
Contracted services 1,391 8 - - - -
Contracted services Access & Visitation 16,638 - - - - -
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CHILD SUPPORT 2021 BUDGET

2019 2020 6- 2020 2020 2021 2021

Actual Month Actual Estimated Amended Executive Adopted

Account Description Amount Amount Amount Budget Budget Budget
Paper service - legal 27,650 9,395 24,000 28,000 28,000 28,000
Med exams/autopsies/genetic test 16,440 4,027 15,000 17,000 21,560 21,560
Interpreter services 2,213 786 2,000 3,000 3,000 3,000

Transfer out General Fund 51,286 - - - - -
EXPENSES TOTAL 3,159,896 1,498,285 3,038,734 3,291,319 3,325,631 3,325,631
REVENUE GRAND TOTALS: 3,159,896 1,433,056 3,136,938 3,291,319 3,325,631 3,325,631
EXPENSE GRAND TOTALS: 3,159,896 1,498,285 3,038,734 3,291,319 3,325,631 3,325,631

NET GRAND TOTALS: - (65,229) 98,204 - - -
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