Treasurer

Paul Zeller - Treasurer

(920) 448-6321

MISSION

The purpose of the Brown County
Treasurer is to provide for the orderly
collection, disbursement, recording,
and management of all monies
received or disbursed by the county as
mandated by state and federal law.
The County Treasurer is also charged
with the administration of property
taxation and collection for county
residents and the accounting and
investment of public monies as
prescribed by the County Board for
county agencies and other sub-political
jurisdictions as required.

PROGRAM DESCRIPTION

The Brown County Treasurer's Office accomplishes its mission by
performing three major activities. First, in accordance with state statute,
the office keeps records of all monies appropriated and disbursed
regarding: general property taxes, bail, fines or forfeitures imposed by
the courts for violation of state laws or county/municipal ordinances, and
all other monies received by the County. Second, the County Treasurer
is charged with the safekeeping of all county funds and invests such
funds consistent with state statute and County Board policy. Finally, the
office maintains assessment rolls, property tax records and provides
property tax collection services. The office calculates and prepares tax
bills for 24 municipalities, certifies plats and pays special assessments
to taxation districts. In addition, the office handles transactions affecting
delinquent taxes and foreclosures. The County Treasurer's Office
provides information and services to local municipal governments,

treasurers, assessors, clerks, and the public.

INITIATIVES

Promote Online Tax Payments - With the Treasurer’'s new land records system, online tax payments can now be
processed much more efficiently than via mail or in person. To promote this payment option, instructions will be added
to notices and new video tutorials will be added to the Treasurer’s website.

Upgrade Online Tax Payment Functionality - The Treasurer’s current land records system allows a taxpayer to make
only one payment per parcel per tax year for each transaction. In 2021, the department will look into obtaining an
upgraded version of the software, which will enable taxpayers to pay multiple parcels and years in one transaction,
saving time and money. Additionally, this upgrade will allow taxpayers of municipalities to pay directly through the
Treasurer’s website without needing to go to another site.

Streamline Municipal Collections - By installing a new web-based land records system, collection data and address
changes at the municipalities during the first installment collection period will appear on the Treasurer’s office website
in real time. This will be a benefit for the general public while saving time loading payment batches and re-entering
address data in the office.

Move Remaining Departments to New Revenue Collections Software - As of 2020, approximately 75% of county
departments have been moved over to a new revenue collections and miscellaneous billing system. By moving the
remaining departments over, the Treasurer’s Office will be able to streamline the general receipt processing, which is
now done between two systems, and will eliminate the need for upkeep on the old receipting system.
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https://www.co.brown.wi.us/departments/?department=3f26072d56ad

Treasurer

FINANCIAL SUMMARY
2020 Change from 2020
2019 2020 Amended 2021 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 944,521 902,000 792,000 998,400 206,400 26.06%
Public Charges 165,543 110,000 110,000 100,000 (10,000) -9.09%
Miscellaneous Revenue 3,030,142 931,357 1,561,000 693,469 (867,531) -55.58%
Other Financing Sources 16,285 - 4,257 - (4,257) -100.00%
Total Revenues 4,156,491 1,943,357 2,467,257 1,791,869 (525,388) -27.37%
Personnel Costs 360,273 365,318 369,575 368,991 (584) -0.16%
Operating Expenses 305,495 319,520 353,032 331,784 (21,248) -6.02%
Total Expenses 665,768 684,838 722,607 700,775 (21,832) -3.02%
Property Taxes (1,651,976) (1,744,650) (1,744,650) (1,091,094) 653,556 -37.46%
Net Total Activity 1,838,747 (486,131) - -

SUMMARY HIGHLIGHTS

o Intergovernmental Revenue - Due to uncertainties surrounding COVID-19, the Treasurer’s office is expecting
increases in interest and penalties on taxes in 2021.

e Public Charges - Decrease is due to an expected decrease in agricultural use conversions.

e Miscellaneous Revenue - Decrease is a direct result of the significant decrease in interest rates and anticipated
interest revenue.

e Other Financing Sources - Decrease is due to prior year transfer for wage increases.

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Treasurer* 1.00 75,700
Deputy Treasurer 1.00 2949 2,088 61,575
Financial Specialist 1.00 22.00 2,088 45,936
Account Clerk Il 1.00 21.25 1,958 41,598
Account Clerk Il 1.00 18.76 1,958 36,723
LTE-Tax Collection Help 0.60 1250 1,260 15,750
Budgeted Overtime 464

5.60 9,351 277,746

Regular Earnings 277,746
Fringe Benefits 91,245
2021 Total Compensation 368,991

*Elected official.

Salary Summary does not reflect 2021 cost of living or other potential
compensation adjustments.
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CONTRACTED & PROFESSIONAL SERVICES
Type of Service Provided Annual Cost
Cash Courier Services 34,420

34,420
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TREASURER 2021 BUDGET

2019 2020 6- 2020 2020 2021 2021
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes (1,651,976) (872,325) (1,744,650) (4,744,650) (1,091,094) (1,091,094)
Interest on taxes 663,142 270,620 650,000 576,000 735,200 735,200
Penalties on taxes 246,691 88,748 225,000 189,000 224,050 224,050
Penalties on special assessments 34,687 18,327 27,000 27,000 39,150 39,150
Ag use conversion 89,146 52,537 80,000 80,000 70,000 70,000
Charges and fees Tax deed 76,397 11,700 30,000 30,000 30,000 30,000
Miscellaneous 6,258 3,409 3,409 1,000 4,381 4,381
Miscellaneous Unclaimed funds retained 9,020 - - - 37,171 37,171
Interest 1,978,002 606,362 927,948 1,550,000 641,917 641,917
Unrealized Gain or Loss - Interest 829,804 - - - - -
Gain or Loss on Sale - Tax Deeds 207,065 - - 10,000 10,000 10,000
Cash Over/Short (7) (67) - - - -
Transfer in Wages 11,768 - - - - -
Intrafund Transfer In HR 4,517 4,257 - 4,257 - -
REVENUES TOTAL 2,504,515 183,569 198,707 722,607 700,775 700,775
EXPENSES
Regular earnings 247,061 123,822 274,200 277,921 277,282 277,282
Paid leave earnings Vacation 10,459 3,253 - - - -
Paid leave earnings Personal 2,769 1,068 - - - -
Paid leave earnings Casual time used 1,652 1,261 - - - -
Paid leave earnings Holiday 5,706 1,421 - - - -
Paid leave earnings Disability 2,069 - - - - -
Premium Overtime 633 17 464 464 464 464
Premium Casual time payout 1,809 - - - - -
Premium Holiday worked 727 - - - - -
Salaries reimbursement Short term disability (2,069) - - - - -
Fringe benefits FICA 20,012 9,476 21,013 21,298 21,249 21,249
Fringe benefits Unemployment comp 275 130 288 288 292 292
Fringe benefits Health insurance 45,822 22,724 45,838 45,838 43,553 43,553
Fringe benefits Dental Insurance 3,448 1,724 3,448 3,448 3,304 3,304
Fringe benefits Life Insurance 344 180 341 341 317 317
Fringe benefits LT disability insurance 1,019 514 1,015 1,015 1,030 1,030
Fringe benefits ST disability insurance 1,429 720 1,423 1,423 1,444 1,444
Fringe benefits Workers comp insurance 322 165 329 329 333 333
Fringe benefits Retirement 16,784 8,615 16,959 17,210 17,685 17,685
Fringe benefits - Budget only - - - - 2,038 2,038
Supplies 2,439 1,156 2,500 2,500 2,500 2,500
Supplies Office 2,882 1,111 2,500 2,500 2,500 2,500
Supplies Postage 25,095 4,613 30,000 30,000 30,000 30,000
Printing Forms 7,178 1,493 10,000 10,000 10,000 10,000
Dues and memberships 100 100 125 125 125 125
Maintenance agreement Software 183 183 12,780 13,731 210 210
Repairs and maintenance Equipment 841 - 1,200 1,200 1,200 1,200
Advertising and public notice 5,006 - 1,000 1,000 6,000 6,000
Books, periodicals, subscription 330 214 330 320 224 224
Travel and training 510 - 1,000 1,000 1,000 1,000
Miscellaneous 6,984 4 1,000 1,000 1,000 1,000
Service fees 69,916 25,917 75,000 80,000 75,000 75,000
Insurance Bond 866 - 970 970 1,067 1,067
Telephone cell - 40 72 - 72 72
Intra-county expense Technology Services 42,956 29,790 44,135 44,135 45,659 45,659
Intra-county expense Insurance 3,070 2,019 4,039 4,039 4,332 4,332
Intra-county expense Other departmental 1,336 444 1,510 1,510 1,510 1,510
Intra-county expense Highway 423 - 1,000 1,000 500 500
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TREASURER 2021 BUDGET

2019 2020 6- 2020 2020 2021 2021
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Intra-county expense Copy Center 893 47 1,000 1,000 1,000 1,000
Intra-county expense Departmental copiers 469 234 469 469 469 469
Intra-county expense Document Center 6,773 2,339 6,116 6,116 5,996 5,996
Contracted services 39,618 15,186 33,417 33,417 34,420 34,420
Tax deed 51,762 2,889 40,000 60,000 50,000 50,000
Tax refund Personal property 8,027 4,357 4,357 7,000 7,000 7,000
Tax refund Real estate property 24,292 - 45,000 50,000 50,000 50,000
Soil testing 3,549 - - - - -
EXPENSES TOTAL 665,768 267,227 684,838 722,607 700,775 700,775
REVENUE GRAND TOTALS: 2,504,515 183,569 198,707 722,607 700,775 700,775
EXPENSE GRAND TOTALS: 665,768 267,227 684,838 722,607 700,775 700,775
NET GRAND TOTALS: 1,838,747 (83,658) (486,131) - - -
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