Public Safety Communications

Cullen Peltier - Director
(920) 391-7430

MISSION PROGRAM DESCRIPTION

The mission of Brown County Public Public Safety Communications operates the recognized Public Safety
Safety Communications is to provide a Answering Point for 9-1-1 service in Brown County 24 hours a day, 7 days
vital link to the public and all emergency a week. The department is charged with providing radio dispatch
services. We are committed to serving services and system solutions to meet the radio communication needs
with integrity, cooperation, and concern of all public safety agencies in Brown County.

for the welfare of others. Our goal is to

provide expedient, courteous and The Emergency Management Division works to ensure effective planning
quality service to the community. Our and continued operation of Brown County and all of its communities in
stand is excellence, and our model of the event of emergency situations through countywide disaster planning
success is teamwork. In addition, and emergency command operations.

Emergency Management establishes
and maintains a progressive program
that promotes the mitigation of,
preparation for, response to and
recovery from emergencies and
disasters impacting the public,
government and businesses of the
communities of Brown County.

2019 2020 2020 2021 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Average Response Time to 9-1-1 Calls (in 3 3 3 3 0.00%
Seconds)
Average Cost per 9-1-1 Call Answered 98.95 100.50 103.60 101.45 -2.07%

PuBLIC SAFETY COMMUNICATIONS INITIATIVES

Career Fair - In an effort to increase awareness about available careers, attract quality candidates and increase
application rates for Public Safety Communications, the Jail, and Community Treatment Center, a career fair will be
hosted in coordination with Human Resources and materials will be created to allow staff to attend other career fairs.

Training — In the past, the department utilized an outside company to meet the continuing education requirements for
staff. The topics are relevant, but are not specific to Brown County Public Safety. The department is considering options
to create a hybrid that will combine broad, profession based, training with center specific refreshers that will improve a
larger group of skills. This will allow administration to track training progress and spend less time doing so. The plan
is to create department specific content for both ongoing training and new hire practical skill training.

Telework - The need for and benefit of teleworking capabilities has always been present, but became much more
prevalent in 2020. The department recognized a need for teleworking during natural disasters due to how quickly they
materialize and how difficult and dangerous they make bringing in extra staff. Staff are rarely able to arrive to the
communication center quickly enough to provide a positive benefit to the community. In 2020, the department noted
glaring limitations in the ability to telework due to the lack of automation and recording capabilities. Administration has
obtained quotes, requested budget funding, and will apply for grant dollars to offset funds necessary to improve
teleworking capabilities. Public Safety Communication’s goal is to have improved mobile call taking and dispatching
abilities in 2021.

New Residential Alarm Interface - When alarms are triggered in a citizen’s home, the alarm has to go to the alarm
company, and the alarm company then has to call the communications center via phone to relay the information.
Dollars have already been allocated through the Computer Aided Dispatch (CAD) project to purchase a new interface,
which will allow direct access from the alarms to the communications center. This will reduce the time it takes to get
the information into the center, and in turn, responders to the location. This will also reduce possibilities for human
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Public Safety Communications

error on either side to send resources to the wrong location. This will increase safety, reduce response time, and
increase automation.

Streamline Scheduling Process - In 2020, the department will complete the new scheduling software project. The
remainder of 2020 will be used to troubleshoot issues and train staff on the new software. In 2021, the goal is to
implement a LEAN event to analyze former scheduling processes and streamline those processes moving forward.
Scheduling is one of the most time consuming tasks for Leads and Supervisors. The new process will ideally allow staff
more time to focus on operations. The new software will improve automation, reduce paper use, and allow all
information to be housed within one program.

EMERGENCY MANAGEMENT INITIATIVES

Certified Emergency Manager (CEM) Training - Emergency Management (EM) staff will work on finishing the training
necessary to become Certified Emergency Managers by the State of Wl and receiving recognition for the staff members
and the department at the annual Governor’s Conference on Emergency Management.

Emergency Operation Center (EOC) Orientation Course - Emergency Management will create a half day training course
made available to stakeholders/partners in the county to familiarize themselves with EOC Operations and how the EOC
functions within the Incident Command System (ICS) structure while utilizing Emergency Support Functions (ESFs). The
course would help explain how all three work together during emergencies.

Local EM Committee - The department will create a quarterly ‘committee’ of local municipal EMs to discuss the
concerns, issues, upcoming hazards, and best practices moving forward into the next quarter of the year.

Support the Creation of a Regional Voluntary Organizations Active in Disasters (VOAD) - Brown County Emergency
Management will reach out to non-profits in the community to collaborate in creating a VOAD in Brown County. The
VOAD would not be a county agency, but would be run by someone from the community and supported peripherally by
Brown County Emergency Management.

Emergency Support Function (ESF) Plan Improvement - ESFs are updated annually and a process for streamlining the
interface has been in place already, but with real-life instances to draw from in 2020, (COVID, rioting, floods), this
initiative would use those real experiences from the EOC to improve the efficiency of the ESF plans within the EOC and
make them even more user friendly.

FINANCIAL SUMMARY
2020 Change from 2020
2019 2020 Amended 2021 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 305,095 1,206,010 218,486 218,316 (170) -0.08%
Public Charges 42,860 101,879 7,800 68,926 61,126 783.67%
Miscellaneous Revenue 1,450.87 - - - - 0.00%
Other Financing Sources 111,415 691,016 773,401 620,671 (152,730) -19.75%
Total Revenues 460,820 1,998,905 999,687 907,913 (91,774) -9.18%
Personnel Costs 5,136,089 5,191,413 5,320,396 5,288,166 (32,230) -0.61%
Operating Expenses 1,997,104 2,971,027 2,733,227 2,708,314 (24,913) -0.91%
Outlay - 76,250 - - - 0.00%
Total Expenses 7,133,193 8,238,690 8,053,623 7,996,480 (43,571) -0.71%
Property Taxes 6,778,066 7,057,068 7,057,068 7,091,493 34,425 0.49%
Net Total Activity 105,693 817,283 3,132 2,926
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SUMMARY HIGHLIGHTS

e Public Charges - Increase is due to a new rental agreement starting in late 2020.

e Other Financing Sources - Decrease is the result of the wage increase transfer in 2020 as well as continued use

of CAD settlement dollars in 2021 expected to be carried over from 2020.

e Personnel Costs - Decrease is due to changes in employee benefit elections.

e Operating Expenses - The stagnant operating expenses are a result of a decrease in software maintenance
expenses and intra-county charges and an increase in expected equipment purchases.
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INCIDENT COUNT FOR ALL BROWN COUNTY INCIDENT COUNT FOR ALL BROWN COUNTY
PoLICE AGENCIES - 2019 FIRE/EMS AGENCIES - 2019

Other 17,771

10% Other 3,906

13%

Howard Fire

De Pere Police 50, 3%

16,182
9%

Ashwaubenon Fire

Green Bay Police 2,325

| Ashwaubenon Public Safety 78,404 8% Green Bay Fire
842 43% 14,400
De Pere Fire 50%
2,878
10%
Brown County Sheriff County Rescue
i P
ToTAL INCIDENTS 2019: 181,840 ToTAL INCIDENTS 2019: 29,041
STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost

Director of Public Safety Comm 1.00 46.48 2,088 97,050
Assistant Director of PSC 1.00 37.86 2,088 79,052
Emergency Management Director 1.00 35.13 2,088 73,351
Communications Specialist 1.00 28.25 2,088 58,986
Communications Supervisor 4.00 28.25 8,352 235,944
Communications Supervisor 2.00 27.44 4,176 114,590
Telecommunication Lead Operator 5.00 26.28 9,950 261,485
Telecommunication Lead Operator 1.00 26.02 1,990 51,780
Telecommunication Operator 17.50 24.42 34,870 851,529
Telecommunication Operator 2.00 24.13 3,980 96,038
Telecommunication Operator 2.00 23.84 3,980 94,884
Telecommunication Operator 5.00 23.56 9,950 234,425
Telecommunication Operator 16.50 23.33 32,880 767,095
Telecommunication Operator 1.00 22.76 1,990 45,293
Emergency Management Coord 1.00 22.76 2,088 47,523
Telecommunication Operator 2.00 22.76 3,980 90,586
Office Manager | 1.00 20.50 2,088 42,804
Telecommunication Operator 10.00 19.65 19,900 391,030
LTE-Telecommunication Operator 0.30 19.65 588 11,554
Budgeted Overtime 228,953
Budgeted Shift Differential 38,789
Budgeted Comp 10,000

74.30 149,114 3,922,741

Turnover Reduction Salary (37,485)

Regular Earnings 3,885,256

Fringe Benefits 1,416,763

Turnover Reduction Fringe Benefits (13,853)
2021 Total Compensation ~ 5,288,166

Salary Summary does not reflect 2021 cost of living or other potential compensation adjustments.
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Director

—  Office Manager |

Emergency Management Assistant Communications
Director Director Specialist
Emergency Management Communications
Coordinator Supervisors
[
Telecommunication Telecommunication
Lead Operators Operators
CONTRACTED & PROFESSIONAL SERVICES
Type of Service Provided Annual Cost
Off-site Emergency Plan Update Services 21,500
Code Red Emergency Alerting 12,500
Siren Maintenance 6,000
Over-the-Phone Interpretation Services 4,440
Time System Access 2,400
Document Shredding Services 1,040
47,880
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PUBLIC SAFETY 2021 BUDGET

2019 2020 6- 2020 2020 2021 2021
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 6,778,066 3,628,534 7,057,068 7,057,068 7,091,493 7,091,493
Federal grant revenue 139,542 78,076 943,339 139,647 139,904 139,904
State grant and aid revenue 90,088 219,822 245,975 66,363 66,316 66,316
Charges and fees 3,060 1,530 3,000 3,000 3,000 3,000
Rent 39,800 35,353 98,879 4,800 65,926 65,926
Intergovt charges Municipalities 240 - - - - -
Intergovt charges Counties 150 - - - - -
Miscellaneous 1,451 - - - - -
Carryover - 35,000 35,000 35,000 620,671 620,671
Transfer in - 583,944 650,516 650,516 - -
Intrafund Transfer In - 5,500 5,500 5,500 - -
Intrafund Transfer In HR 111,415 82,385 - 82,385 - -
REVENUES TOTAL 7,163,813 4,570,144 9,039,277 8,044,279 7,987,310 7,987,310
EXPENSES
Regular earnings 3,075,869 1,614,612 3,557,921 3,636,453 3,644,999 3,644,999
Paid leave earnings Vacation 239,361 58,692 - - - -
Paid leave earnings Personal 55,546 42,693 - - - -
Paid leave earnings Casual time used 52,275 27,505 - - - -
Paid leave earnings Holiday 109,821 28,431 - - - -
Paid leave earnings Other (funeral, jury duty, etc) 9,569 1,531 - - - -
Paid leave earnings Disability 12,458 6,624 - - - -
Premium Overtime 133,666 49,150 182,200 250,973 238,953 238,953
Premium Comp time payout 9,197 3,308 11,000 - - -
Premium Casual time payout 15,720 (227) 13,000 - - -
Premium Shift differential 33,989 16,378 35,000 38,789 38,789 38,789
Premium Holiday worked 74,436 17,482 75,000 - - -
Regular earnings - turnover savings - - (37,485) (37,485) (37,485) (37,485)
Salaries reimbursement Short term disability (14,358) (6,624) (15,000) - - -
Fringe benefits FICA 276,978 134,995 279,911 293,658 293,986 293,986
Fringe benefits Unemployment comp 3,809 1,857 3,736 4,050 4,118 4,118
Fringe benefits Health insurance 697,081 355,961 743,650 783,072 715,981 715,981
Fringe benefits Dental Insurance 65,057 33,690 66,712 69,877 66,626 66,626
Fringe benefits Life Insurance 2,041 1,132 2,096 2,098 1,892 1,892
Fringe benefits LT disability insurance 12,795 6,620 13,609 13,987 14,274 14,274
Fringe benefits ST disability insurance 17,939 9,282 19,717 19,717 20,091 20,091
Fringe benefits Workers compensation insurance 4,169 2,144 4,288 4,288 4,375 4,375
Fringe benefits Retirement 248,669 124,681 249,911 254,772 261,393 261,393
Fringe benefits - turnover savings - - (13,853) (13,853) (13,853) (13,853)
Fringe benefits - Budget only - - - - 34,027 34,027
Training and education - 95 500 - 500 500
Employee allowance Clothing 18,081 5,185 18,500 19,040 19,040 19,040
Supplies 9,061 224,635 390,207 12,000 45,993 45,993
Supplies Office 10,337 4,279 19,185 17,500 18,500 18,500
Supplies Technology - - 3,059 - - -
Supplies Postage 259 1,720 1,899 550 350 350
Food - 11,109 8,931 - - -
Printing - 900 1,095 - - -
Dues and memberships 936 611 1,117 976 1,125 1,125
Maintenance agreement Software 197,540 198,091 202,270 830,916 700,169 700,169
Repairs and maintenance Equipment 963,831 986,254 1,012,060 1,012,210 1,053,440 1,053,440
Advertising and public notice 74 907 1,602 100 100 100
Rental Equipment - 50,271 50,271 - - -
Rental Space 24,294 24,606 24,606 24,607 24,931 24,931
Books, periodicals, subscriptions 1,144 1,215 1,927 1,270 3,175 3,175

94



PUBLIC SAFETY 2021 BUDGET

2019 2020 6- 2020 2020 2021 2021
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Travel and training 48,159 17,278 51,448 79,973 45,000 45,000
Travel and training Mileage - 7 7 - - -
Equipment - nonoutlay - 54,299 76,853 - 80,000 80,000
Electric 36,355 17,880 37,500 39,200 39,200 39,200
Telephone 56,347 34,136 62,200 70,000 70,000 70,000
Telephone cell 3,584 6,360 8,487 3,400 3,700 3,700
Indirect cost 228,959 129,562 259,123 259,123 231,162 231,162
Intra-county expense Technology Services 229,907 153,126 237,236 237,236 242,870 242,870
Intra-county expense Insurance 43,159 28,045 56,090 56,090 59,799 59,799
Intra-county expense Other departmental 100 6,641 7,641 200 200 200
Intra-county expense Highway 6,578 2,576 8,476 8,000 6,000 6,000
Intra-county expense Copy Center 870 5,939 6,849 6,500 1,000 1,000
Intra-county expense Departmental copiers 4,450 2,225 4,450 4,450 4,450 4,450
Intra-county expense Document Center 413 220 506 572 560 560
Contracted services 12,784 187,627 370,718 13,150 19,540 19,540
Professional services 27,317 2,892 28,329 26,820 28,340 28,340
Medical supplies - - 3,998 - - -
Outlay Other ($5,000+) - - 76,250 - - -
EXPENSES TOTAL 7,060,629 4,688,609 8,224,803 8,044,279 7,987,310 7,987,310
REVENUE TOTALS: 7,163,813 4,570,144 9,039,277 8,044,279 7,987,310 7,987,310
EXPENSE TOTALS: 7,060,629 4,688,609 8,224,803 8,044,279 7,987,310 7,987,310
NET TOTALS: 103,183 (118,465) 814,474 - - -
Fund: 101 - Hazmat
REVENUES
State grant and aid revenue 70,074 4,220 11,696 7,476 7,096 7,096
Intergovt charges Municipalities 5,000 5,000 5,000 5,000 5,000 5,000
REVENUES TOTAL 75,074 9,220 16,696 12,476 12,096 12,096
EXPENSES
Supplies 10,230 - 9,344 9,344 8,870 8,870
Equipment - nonoutlay - 4,243 4,243 - - -
Telephone 300 - - - - -
Other utilities - 150 300 - 300 300
Grant Expenditures 62,034 - - - - -
EXPENSES TOTAL 72,564 4,393 13,887 9,344 9,170 9,170
REVENUE TOTALS: 75,074 9,220 16,696 12,476 12,096 12,096
EXPENSE TOTALS: 72,564 4,393 13,887 9,344 9,170 9,170
NET TOTALS: 2,510 4,827 2,809 3,132 2,926 2,926
REVENUE GRAND TOTALS: 7,238,886 4,579,364 9,055,973 8,056,755 7,999,406 7,999,406
EXPENSE GRAND TOTALS: 7,133,193 4,693,002 8,238,690 8,053,623 7,996,480 7,996,480
NET GRAND TOTALS: 105,693 (113,638) 817,283 3,132 2,926 2,926
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