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MISSION

The purpose of Syble Hopp School,
Brown County Children with Disabilities

' Syble Hopp School

Children with Disabilities Education Board

Kim Pahlow - Administrator

PROGRAM DESCRIPTION

Syble Hopp School, Children with Disabilities Education Board (CDEB),
provides educational services to students with intellectual disabilities and

Education Board, is to provide an
educational setting and program
option for students with intellectual
and other developmental disabilities
so that each student is able to reach
their fullest potential, becoming self-
confident individuals who have grown
and developed into productive
members of the community.

autism from seven participating school districts in Brown County. The
districts are Ashwaubenon, Denmark, De Pere, Howard-Suamico, Pulaski,
West De Pere and Wrightstown. Special education services are provided
by the Disabilities Board to students with these disabilities in their
neighborhood schools in the school districts of De Pere, West De Pere,
Denmark, and Wrightstown. The Disabilities Board is also responsible for
the education of early childhood students ages 3-5 from these districts.
Syble Hopp School, located in De Pere, is another placement option for
district students with these disabilities. All students who are educated in
the district or at Syble Hopp School have access to the full range of special
education services and other support services, including transportation,
physical therapy, occupational therapy and speech therapy as determined
by their Individualized Educational Plan (IEP).

The seven Brown County school districts are responsible for the provision of
educational services and programs, per Wisconsin Administrative Code
Public Instruction 11, Wisconsin Statute 115 and Federal Law Individuals
with Disabilities Education Act.

2019 2020 2020 2021 Budget
PERFORMANCE MEASURES Actual  Estimate Budget Budget Change
Attendance Rate 91.90% 90.70% 92.00% 92.50% 0.50%
Number of Students Utilizing the Transit System 67 58 70 57 -18.57%
Number of Students Participating in the
Apartment Program 88 84 105 83 -20.95%
Number of Students Volunteering in the
Community 37 41 40 41 2.50%
Number of Students Working in the Community 20 19 25 20 -20.00%
INITIATIVES

Technology Enhancements - In order to electronically collect all data required by the WI Department of Public
Instruction, the student information registration system requires an enhancement for Infinite Campus. This
enhancement will allow parents to electronically submit required student information during the registration process.
An additional module in the student tracking system will be added in order to automate and improve the tracking of
lunch account balances. This will allow lunch account balances to be integrated in the current student system, providing
on-line access to account balances as well as the option for online payment of food services accounts by parents. Both
school staff and parents will have accurate access to student food service balances.

Address School Perception Survey Results - Results of the School Perception Survey (taken by staff and parents)
indicate that CDEB has a compelling need to explore different options for the drop off and pick up of students from
busses, medical vehicles and personal automobiles. In addition, the survey results also indicate that the sensory needs
of the students continue to require additional strategies and educational opportunities. In order to address these two
concerns, CDEB will continue to work through the facility use audit it started before it was forced to close due to COVID
19 and explore potential options to address the needs.
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Syble Hopp School

Re-Opening after COVID Closure - With the mandatory closure of schools due to COVID-19, Syble Hopp will need to put
a great deal of time and resources into the re-opening of school. This will include determining how it will potentially
need to operate in the areas of cleaning and sanitation, health services, technology and other areas of operation. This
may require changes in policies and protocols, staffing and others areas of the budget.

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue
Total Revenues

Personnel Costs
Operating Expenses
Outlay

Total Expenses

Property Taxes
Net Total Activity

2020 Change from 2020
2019 2020 Amended 2021 Amended Budget
Actual Estimated Budget Budget $ %
3,819,038 3,749,232 3,881,156 3,905,586 24,430 0.63%
305,679 300,872 316,150 303,700 (12,450) -3.94%
326,974 67,193 68,656 61,000 (7,656) -11.15%
4,451,691 4,117,297 4,265,962 4,270,286 4,324 0.10%
5,680,756 5,917,055 5,930,226 6,083,122 152,896 2.58%
1,449,613 1,286,768 1,524,483 1,393,043 (131,440) -8.62%
31,094 31,094 21,312 - (21,312) -100.00%
7,161,463 7,234,917 7,476,021 7,476,165 144 0.00%
3,026,614 3,080,863 3,080,863 3,087,691 6,828 0.22%
316,842 (36,757) (129,196) (118,188)

* 2019 actual amounts above are based on the county’s fiscal year ending 12/31/19. The 2019 actual amounts shown on the
budget worksheet are based on Syble Hopp’s fiscal year ending 6/30/19.

SUMMARY HIGHLIGHTS

e Intergovernmental Revenue - Increase is the result of increased general state aid with offsetting decreases in
special education aid and intergovernmental charges due to slightly reduced enroliment.

e Public Charges - Decrease is a result of fewer tuition students.

e Miscellaneous Revenue - Decrease is due to significantly reduced interest revenue anticipated, offset by increased
expected donation revenue.

e Personnel Costs - Increase is mainly the result of 2020 wage increases and changes in benefit elections.

e Operating Expenses - Decrease is due to the following:

0 Decreased categorical transit aid to districts

0 Decrease in repairs and maintenance expense as larger, less frequent projects were completed in 2020.

0 Decreased equipment purchases expected in 2021.

e Qutlay - No outlay is anticipated for 2021.
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STAFFING TRENDS
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Syble Hopp School

NUMBER OF STUDENTS ENROLLED
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STAFFING SUMMARY
Position FTE Cost
Teachers, Therapists, Aides and Subs 87.75 3,703,010
Administrative and Office Staff 4.65 350,310
Administrator 1.00 132,119
Maintenance and Cook 2.70 86,152
96.10 4,271,591
Salary Adjustment 50,796
Casual Payout 21,465
Regular Earnings 4,343,852
Fringe Benefits 1,739,270
2021 Total Compensation 6,083,122
Administrator
— Secretary
I |
Business Director of Special -
Manager Education Principal
| |
Administrative | | Syble Hopp
Clerk District Syble Hopp Program
Maintenance Programs Programs D
Housekeeper [ [
Support Aide Teachers EC Teacher Teache rsy .
Teachers’ EC Teacher Aide Teachers’ Aides
Aides Therapists Cook
Therapists Nurse _
ID - Intellectual Disability School Sogial
EC - Early Childhood Worker
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Syble Hopp School

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided Annual Cost
Food Services 45,824
Physical Therapy Services 27,440
Medicaid Billing Services 10,800
Accounting System Support 8,000
Behavior Intervention Consultant 5,000
Student Information System Support 2,800
SOAR - Dance Lessons 1,650
Background Checks 1,200
District Substitutes 1,200
Equipment Inspections 900
104,814
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SYBLE HOPP 2020-21 BUDGET
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Fiscal Year Fiscal Year
Fiscal Year Ending 6/30/20 Ending 6/30/20 Fiscal Year Fiscal Year
Ending 6/30/19 6-Month Estimated Ending 6/30/20 Ending 6/30/21
Actual Amount Actual Amount Amount Adopted Budget Adopted Budget
Fund: 230 - Syble Hopp School
REVENUES
Property Taxes 3,026,614 1,540,432 3,080,863 3,080,863 3,087,691
Special Education Aid 1,380,650 419,826 1,399,421 1,615,000 1,480,100
State Food Service Aid 870 - 800 1,000 850
General State Aid 1,793,754 - 1,750,000 1,590,000 1,790,000
Safety Grant 16,084 13,601 13,601 10,656 -
High Cost Kids 18,727 - 15,000 17,000 5,000
Federal Food Service Aid 27,870 9,313 18,428 28,379 30,092
Value of Commodities 5,231 - 4,300 6,400 6,500
Pupil Lunch Fees 29,668 15,033 24,329 32,500 34,400
Adult Lunch Fees 545 80 212 1,335 1,300
Student Fees 2,154 4,755 4,845 5,445 5,790
Student Fees - SOAR 16,270 32,375 32,375 35,000 35,000
Tuition (Non-Open Enroliment) 260,102 230,111 230,111 232,870 218,210
Medicaid 298,676 23,159 243,396 316,000 315,000
CESA - Transit of Aids 5,255 - 6,415 8,410 8,370
District Payments 206,385 - 224,189 247,220 226,015
Districts - EC Dollars 37,991 - 39,859 37,991 39,859
CESA - Reimbursement of Subs 11,862 - 4,161 3,100 3,800
Other Rent for Duplex 9,000 4,500 9,000 9,000 9,000
Interest on Investments 57,746 42,123 66,632 38,000 23,000
Miscellaneous 149,376 133 561 30,656 38,000
REVENUES TOTAL 7,354,830 2,335,441 7,168,498 7,346,825 7,357,977
EXPENSES
Salary: Teachers & Subs 1,932,595 667,971 1,996,748 1,982,483 2,012,864
Salary: Therapists 768,898 305,355 800,942 811,605 827,370
Salary: Administration 324,330 204,828 413,761 416,335 418,430
Salary: Aides 797,169 313,793 864,372 901,557 907,114
Salary: Clerical 142,566 21,689 53,500 47,899 68,755
Salary: Custodial and Kitchen 76,291 41,345 81,795 82,393 87,014
Casual Payout - - 23,943 21,380 21,465
Ret.-Employers Share 245,578 94,861 264,079 266,748 275,990
FICA - Employers Share 293,709 113,069 305,446 315,805 321,690
Worker's comp 24,476 12,308 25,443 26,270 26,698
Unemployment comp 4,280 1,541 4,150 10,676 10,919
Life Insurance 5,065 1,862 5,157 3,880 5,663
Health Insurance 816,142 307,579 928,749 885,238 939,846
Dental Insurance 74,590 29,874 83,960 81,696 81,890
VEBA Payout 13,612 4,312 19,312 35,000 35,000
LTD Insurance 16,843 7,322 16,498 14,741 15,198
STD Insurance 28,355 12,959 29,200 25,680 26,376
Board of Education - - - 840 840
Bus Aide License/Other Emp Benft 375 225 225 125 75
Supplies and Workbooks 216,779 29,248 46,523 55,407 59,465
Food 6,016 5,650 9,950 12,900 11,900
Other Non-Capital Equipment 63,137 27,274 37,376 37,405 10,514
Technology Equipment and Supplies 4,461 2,396 6,459 11,501 9,890
Purchased Personal Service 62,750 36,608 61,360 75,520 65,974
Audit 6,000 6,100 6,100 6,200 6,800
Training and Travel 9,727 8,079 13,969 22,571 16,137
Attorney Fees 8,327 - 7,917 8,000 8,500
Student Services - - - 2,500 500
Repairs and Maintenance 64,246 71,293 88,237 128,858 79,257



SYBLE HOPP 2020-21 BUDGET

Fiscal Year Fiscal Year

Fiscal Year Ending 6/30/20 Ending 6/30/20 Fiscal Year Fiscal Year
Ending 6/30/19 6-Month Estimated Ending 6/30/20 Ending 6/30/21
Actual Amount Actual Amount Amount Adopted Budget Adopted Budget
Copier Agreement 6,594 3,884 7,218 7,200 7,650
Utilities 88,960 40,736 86,262 92,400 91,900
Pupil Travel 664,755 278,282 597,618 715,899 689,114
Fuel-School Owned Vehicles 3,364 1,518 2,877 3,800 2,750
Postage 1,153 1,029 1,879 1,900 1,900
Printing 2,659 1,663 2,356 3,400 3,400
Telephone 2,504 1,344 2,683 2,600 3,050
Curriculum Software - 34,125 13,696 30,085 10,016
Software Services 11,389 - 21,168 19,249 28,972
Property Assessment 3,617 3,813 3,813 3,700 3,900
CESA & Districts 27,548 27,367 28,647 35,210 38,581
CESA Software Services 6,529 6,063 6,788 7,515 10,800
Payment to State 1,566 1,087 3,471 2,400 3,800

Equip. Purchase/Addition 23,758 31,094 31,094 21,312 -
Transit of State Aids 57,886 10,369 66,390 69,861 51,764
Dues and Fees 3,631 5,167 5,435 4,479 6,030
Duplex for Independent Living 2,730 1,325 2,722 3,402 3,180
BC Indirect Costs 41,192 19,232 42,386 47,634 46,309
BC Technology Chargeback 31,732 13,740 54,697 48,900 47,500
BC Insurance Chargeback 43,510 26,615 58,546 63,862 73,415
EXPENSES TOTAL 7,031,294 2,835,994 7,234,917 7,476,021 7,476,165
REVENUE GRAND TOTALS: 7,354,830 2,335,441 7,168,498 7,346,825 7,357,977
EXPENSE GRAND TOTALS: 7,031,294 2,835,994 7,234,917 7,476,021 7,476,165
NET GRAND TOTALS: 323,536 (500,554) (66,419) (129,196) (118,188)
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