Golf Course

Scott Anthes - Superintendent
(920) 497-7819

MissIoN PROGRAM DESCRIPTION

The purpose of the Brown County Golf The Golf Course is responsible for the planning, development, operation,
Course is to plan, develop, and and maintenance of the Brown County Golf Course. The golf course is a
maintain the golf course, thereby highly-rated, four-star 18-hole course consisting of nearly 200 acres with
providing recreational opportunities for a pro shop, full-service restaurant, maintenance buildings and multiple
the public. The golf course shall also parking lots.

be fiscally managed such that it does
not require a property tax subsidy.

2019 2020 2020 2021 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Net Financial Increase $4,277,975 $11,146 $61,883 $(425,803) -788.08%
Rounds of Play Provided 28,657 33,000 34,000 34,000 0.00%
Golf Outings (100+ Players) Hosted 14 1 14 14 0.00%

INITIATIVES

Tee Time Spacing - The Golf Course will continue to use ten minute tee times in 2021. This will help promote a faster
pace of play.

Bunker Renovation Project - The Golf Course will start and complete a bunker renovation project, as the current
bunkers are over 60 years old. The renovation will help make the bunkers more playable and usable.

FINANCIAL SUMMARY
2020 Change from 2020
2019 2020 Amended 2021 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 857,430 910,000 1,011,100 1,015,000 3,900 0.39%
Miscellaneous Revenue 4,458,080 125,500 67,000 96,500 29,500 44.03%
Other Financing Sources 8,000 - - - - 0.00%
Total Revenues 5,323,509 1,035,500 1,078,100 1,111,500 33,400 3.10%
Personnel Costs 366,552 347,021 374,439 378,308 3,869 1.03%
Operating Expenses 665,834 747,745 715,848 678,823 (37,025) -5.17%
Outlay 13,148 - - - - 0.00%
Total Expenses 1,045,534 1,094,766 1,090,287 1,057,131 (33,156) -3.04%
Net Total Activity 4,277,975 (59,266) (12,187) 54,369
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https://www.browncountywi.gov/community/golf-course/general-information/
https://www.browncountygc.com/

Golf Course

SUMMARY HIGHLIGHTS

e Public Charges - Increase is due to higher anticipated concession sales.

o Miscellaneous Revenue - Increase is due to increased interest revenue.

e Operating Expenses - Decrease is mainly due to the lack of a transfer out to the general fund after the Golf Course
loan is paid off in 2020, along with decreases in equipment and various other accounts.

STAFFING SUMMARY

Unit  Budget

Position FTE Rate Hours Cost
Golf Course Superintendent 1.00 35.66 2,088 74,458
Asst Golf Course Superintendent 1.00 28.17 2,088 58,819
Golf Course Mechanic 1.00 22.75 2,088 47,502
LTE-Seasonal Employee 2.80 10.25 5,824 59,696
LTE-Summer Employee 1.87 10.25 3,890 39,868
Budgeted Overtime 998
7.67 15,978 281,341
Regular Earnings 281,341
Fringe Benefits 96,967
2021 Total Compensation 378,308

Salary Summary does not reflect 2021 cost of living or other potential compensation

adjustments.

Golf Course
Superintendent

Assistant Golf
Course
Superintendent
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Golf Course
Mechanic
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Golf Course

ROUNDS OF PLAY
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STATEMENT OF FUNDS

Funds Available 1/1/20

Projected:
2020 Revenues
2020 Expenses
2020 Earnings

Non-Cash Items:

- Depreciation

Non-Expense Outlays:

- Capital Equipment

Projected 2020 Funds Made Available

Projected Funds Available 12/31/20

Funds Available 1/1/21

Projected:
2021 Revenues
2021 Expenses
2021 Earnings

Non-Cash Items:

- Depreciation

Non-Expense Outlays:

- Capital Equipment

Projected 2021 Funds Made Available

Projected Funds Available 12/31/21

FTEs
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Golf Course

CONTRACTED & PROFESSIONAL SERVICES

OuTLAY

Type of Service Provided

Golf Pro Contract

Sanitary Waste Removal
Golf Handicap System
Clubhouse Rug Maintenance
Waste Removal

Satellite Television
Portable Toilets

Carpet Cleaning

Hood Cleaning

Water Softener

Fire and Safety Inspections
Gas Tank Rental

Pest Control

Description

Bunker Project
Irrigation Pump Station Replacement
Rotary Mowers (2)
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Annual Cost

100,000
10,000
4,500
3,300
2,064
2,200
1,560
700
600
475
450
336
304

126,489

Amount

600,000
200,000
90,800

890,800



GOLF 2021 BUDGET

2019 2020 6- 2020 2020 2021 2021
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 620 - Golf Course
REVENUES
Capital asset disposal gain 4,379,850 - - - - -
Sales Concessions 88,504 - 50,000 95,000 100,000 100,000
Sales Green fees 576,954 303,100 650,000 685,000 685,000 685,000
Sales Carts 190,886 61,079 210,000 230,000 230,000 230,000
Rent Land 1,086 - - 1,100 - -
Miscellaneous 579 (20) 500 1,000 500 500
Donations 77,630 - 65,000 65,000 65,000 65,000
Interest 21 34,747 60,000 1,000 31,000 31,000
Capital Contribution 8,000 - - - - -
REVENUES TOTAL 5,323,509 398,905 1,035,500 1,078,400 1,111,500 1,111,500
EXPENSES
Regular earnings 232,948 113,207 232,000 277,368 280,343 280,343
Paid leave earnings Vacation 9,797 1,737 9,800 - - -
Paid leave earnings Personal 2,421 402 2,400 - - -
Paid leave earnings Casual time used 1,344 169 1,500 - - -
Paid leave earnings Holiday 5,429 1,385 5,600 - - -
Paid leave earnings Other (funeral, jury i 676 700 i i i
duty, etc)
Premium Overtime 1,287 665 1,000 998 998 998
Premium Casual time payout 2,050 - - - - -
Fringe benefits FICA 18,651 8,603 18,750 21,297 21,525 21,525
Fringe benefits Unemployment comp 256 118 260 293 296 296
Fringe benefits Health insurance 49,436 24,872 49,436 49,436 47,377 47,377
Fringe benefits Dental Insurance 3,746 1,873 3,745 3,745 3,589 3,589
Fringe benefits Life Insurance 150 76 150 150 138 138
Fringe benefits LT disability insurance 697 356 697 697 711 711
Fringe benefits ST disability insurance 977 499 977 977 997 997
Fringe benefits Workers comp insurance 7,598 3,883 7,766 7,766 7,849 7,849
Fringe benefits Retirement 12,386 6,220 12,240 11,712 12,269 12,269
Fringe benefits Pension adjust 17,378 - - - - -
Fringe benefits - Budget only - - - - 2,216 2,216
Employee allowance Clothing 707 541 600 600 650 650
Supplies 10,012 9,319 16,000 18,000 18,000 18,000
Supplies Office 206 370 500 500 500 500
Supplies Postage 144 - 100 200 200 200
Supplies Tee and Green 3,120 4,109 4,500 3,000 4,000 4,000
Supplies Irrigation 14,821 3,710 4,500 3,000 3,500 3,500
Dues and memberships 1,645 1,505 1,505 1,650 1,700 1,700
Maintenance agreement Software 1,744 1,894 2,000 1,780 2,100 2,100
Repairs and maintenance Equipment 38,516 22,453 35,000 30,000 31,000 31,000
Repairs and maintenance Vehicle 155 - 1,000 1,000 1,000 1,000
Repairs and maintenance Building 5,232 16,769 17,500 5,000 6,000 6,000
Repairs and maintenance Grounds 60,707 35,305 60,000 60,000 60,000 60,000
Vehicle/equipment Gas, oil, etc. 17,878 5,546 18,000 25,000 25,000 25,000
Advertising and public notice 2,035 635 1,000 5,000 5,000 5,000
Rental Equipment 34,237 4,870 32,000 36,000 37,500 37,500
Travel and training 451 572 600 2,000 1,000 1,000
Special events 68,833 - 65,000 65,000 65,000 65,000
Miscellaneous 0 - - - - -
Service fees 12,353 6,042 14,000 15,000 16,000 16,000
Equipment - nonoutlay 681 4,363 9,000 16,500 10,000 10,000
Electric 29,974 11,294 30,000 37,000 33,000 33,000
Gas, oil, etc. 10,221 4,386 9,000 13,500 11,600 11,600
Water & sewer - - 125 125 125 125
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GOLF 2021 BUDGET

2019 2020 6- 2020 2020 2021 2021

Actual Month Actual Estimated Amended Executive Adopted

Account Description Amount Amount Amount Budget Budget Budget
Water & sewer storm water mgmt 4,330 - 3,000 4,500 3,000 3,000
Telephone 1,245 835 1,500 1,000 1,500 1,500
Telephone cell 1,160 594 1,200 1,600 1,500 1,500
Other utilities 5,040 1,680 5,040 5,040 5,040 5,040
Indirect cost 36,130 21,588 43,176 43,176 44,833 44,833
Intra-county expense Technology 38,513 27,068 39,594 39,594 40,966 40,966
Intra-county expense Insurance 8,424 5,079 10,158 10,158 10,595 10,595

Intra-county expense Other - 60 - - - -

Intra-county expense Highway 128 - - - - -
Intra-county expense Copy Center 49 - 300 300 300 300
Intra-county expense Departmental 97 48 97 97 97 97
Contracted services 26,086 10,429 24,300 28,726 26,489 26,489
Security 821 1,035 1,038 390 1,000 1,000
Professional services 88,815 31,427 95,000 100,000 100,000 100,000
Depreciation Land improvements 29,614 11,034 22,068 22,068 22,068 22,068
Depreciation Buildings 37,618 18,809 37,618 37,618 37,592 37,592
Depreciation Equipment 44,092 22,498 51,726 51,726 50,968 50,968
Outlay - - - - 500,000 800,000
Outlay Equipment ($5,000+) - - 41,000 37,342 90,800 90,800
Outlay Contra - - (41,000) (37,342) (590,800) (890,800)

Capital asset disposal loss 13,148 - - - - -

Transfer out General Fund 30,000 - 90,000 30,000 - -
EXPENSES TOTAL 1,045,534 450,607 1,094,766 1,090,287 1,057,131 1,057,131
REVENUE GRAND TOTALS: 5,323,509 398,905 1,035,500 1,078,100 1,111,500 1,111,500
EXPENSE GRAND TOTALS: 1,045,534 450,607 1,094,766 1,090,287 1,057,131 1,057,131
NET GRAND TOTALS: 4,277,975 (51,702) (59,266) (12,187) 54,369 54,369
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