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MISSION

The Brown County Library is a
catalyst for community advance-
ment.

The BCL empowers residents
and strengthens our Brown
County communities through the
services it provides in all four
strategic areas listed below.

BCL's four strategic priorities:

1. Enhance Education for
Children to help our
community become college
and/or career ready.

2. Support Economic
Development to help
existing and developing
businesses and job seekers
thrive.

3. Provide a Creative Place to
Engage the Community,
which comes in the form of
adult learning
opportunities, civic
engagement, meeting room
use, wi-fi access, friends
and neighbors sharing time
together, etc.

4. Foster Cultural and
Diversity Awareness
because thriving, growing
communities embrace,
seek out and capitalize on
differences.

PROGRAM DESCRIPTION

Brown County Library (BCL) provides all county residents with physical and
digital collections of books, music, audiobooks, magazines, newspapers, and
movies; subscribes to online databases to support an extensive range of
learning; and provides materials for people who are physically, visually or
hearing impaired to succeed in their personal, work, school, and community
activities. Nine facilities, including a central library, eight branch libraries (two
in Green Bay and one each in Ashwaubenon, De Pere, Denmark, Howard,
Pulaski, and Wrightstown), a bookmobile, and the library’s website service
county residents. The library extends its collections and services through online
resources and cooperative agreements with other libraries to provide materials
and information not owned by the BCL. The BCL also serves as the resource
library for the 41 libraries of the Nicolet Federated Library System, which covers
Northeast Wisconsin.

In addition to providing physical and digital collections, the library offers a robust
and diverse set of educational and cultural programs, classes, and support. For
example, the BCL provides science, technology, engineering, mathematics
(STEM) academics, financial literacy, local history and genealogy offerings, as
well as test proctoring services.

The BCL is a community leader and partner in early literacy, school readiness,
and positive youth development. It provides story times for birth through pre-
school, as well as programming for schools and childcare centers. The annual
summer reading program sustains and improves kids’ reading skills. The 1,000
Books Before Kindergarten and Early Learning Activity Challenge programs are
proven to build the skills necessary to enter kindergarten.

The library supports economic development through online subscription
business/marketing resources and programs geared toward small businesses,
entrepreneurs, and job seekers. It also provides video conferencing, meeting
room availability, access to research professionals, and technology resources
from desktop software to computer coding training to build a local skilled
workforce.

High speed internet access is available at all BCL locations. In many Brown
County communities, the library is the only avenue for this level of access. It
allows people to seek employment, complete their taxes, communicate with
family/friends, access information about current events, search for housing,
participate in online distance learning opportunities, etc.

The library collaborates with hundreds of volunteers, community organizations,
and local businesses each year to sponsor educational and cultural programs.
In addition, community groups use BCL meeting rooms and spaces for
meetings, educational events, and public hearings. Through these efforts and
more, the Brown County Library offers opportunities for residents of all ages to
learn, thrive, and prosper, contributing to a vibrant and strong Brown County.

163


https://www.browncountywi.gov/community/library/general-information/
https://www.browncountylibrary.org/

Library

PERFORMANCE MEASURES Actual  Estmate  Budget  Budget  Change
Annual Checkouts per Capita 7.28 7.20 7.30 7.30 0.00%
Library Visits 915,996 574,209 920,000 910,000 -1.09%
Public Use of Meeting Rooms 11,621 5,811 12,000 12,000 0.00%
Virtual Programming Engagement/

Participation N/A N/A N/A 11,500 N/A
Public Computer Usage (log-ins) 114,736 50,210 120,700 115,000 -4.72%
Public Wifi Usage (log-ins) N/A N/A N/A 70,000 N/A
Library Website Visits N/A N/A N/A 710,000 N/A
Volunteer Hours 9,046 4,500 10,000 9,500 -5.00%
Active Card Holders 94,258 90,000 100,000 90,000 -10.00%

INITIATIVES

Launch New Brown County Library Website - To support easier access to the Library’s rich array of online resources,
as well as BCL information and news, the BCL website will be updated and redesigned. The new site will offer improved
usability, an interactive design, and easy navigation, enabling more individuals to connect with BCL's digital offerings

and services.

Initiate New BCL Brand Statement and Logo - A new Library logo and brand statement, promoted with strategic
marketing initiatives, will enhance visibility of the Library in the community and raise awareness of the Library’s diverse

role in the community.

Library Public Programming Analysis — To gain greater insight into efficacy and impact of public programming offered
by the BCL, Library staff will conduct an assessment of public programming and offer recommendations for improved

efficiency and greater impact.

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses
Outlay

Total Expenses

Property Taxes

Net Total Activity

SUMMARY HIGHLIGHTS

2020 Change from 2020
2019 2020 Amended 2021 Amended Budget
Actual Estimated Budget Budget $ %
320,059 307,134 307,134 330,763 23,629 7.69%
245,644 145,495 244,633 221,060 (23,573) -9.64%
129,508 110,500 122,920 117,100 (5,820) -4.73%
146,720 - 74,632 - (74,632) -100.00%
841,931 563,129 749,319 668,923 (80,396) -10.73%
4,464,048 4,663,828 4,738,464 4,729,177 (9,287) -0.20%
2,943,992 2,954,092 3,065,946 2,959,268 (106,678) -3.48%
198,328 - - - - 0.00%
7,606,368 7,617,920 7,804,410 7,688,445 (115,965) -1.49%
6,860,136 6,896,393 6,896,393 7,019,522 123,129 1.79%
95,699 (158,398) (158,698) -

e Intergovernmental Revenue - Increase is a direct result of anticipated increases in charges to municipalities.
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e Public Charges - Decrease is mainly due to a terminated lease at the downtown branch.

e Other Financing Sources - Decrease relates to 2020 wage increase transfer.

e Operating Expenses - Decrease is a result of various items including:

0 Decrease in supplies due to carryover of donated funds in 2020.

0 Decrease in supplies technology due to an update completed in 2020.

0 Decrease in books, periodicals, subscriptions due to a carryover in 2020.
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2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
SUMMARY
Unit Budget
Position FTE Rate Hours Cost
Executive Director 1.00 50.48 2,088 105,402
Deputy Director 1.00 34.96 2,088 72,996
Finance Manager 1.00 31.22 2,088 65,187
Library Facility Manager 1.00 31.13 2,088 64,999
Central Library Manager 1.00 30.27 2,088 63,204
Communication & Library Prog Mgr 1.00 30.23 2,088 63,120
Collection Development Manager 1.00 30.12 2,088 62,891
Branch Manager 1.00 28.84 2,088 60,218
IT Specialist 1.00 28.47 2,088 59,445
Branch Manager 1.00 28.46 2,088 59,424
Branch Manager 1.00 28.28 2,088 59,049
Local Hist Gen & Spec Coll Mgr 1.00 27.48 2,088 57,378
Youth Services Librarian 1.00 27.00 2,088 56,376
Youth Services Manager 1.00 27.00 2,088 56,376
Adult Services Manager 1.00 26.99 2,088 56,355
Branch Manager 1.00 26.50 2,088 55,332
Youth Services Librarian 1.00 26.39 2,088 55,102
Youth Services Librarian 1.00 26.32 2,088 54,956
Cataloging & Sys Supp Librarian 1.00 25.50 2,088 53,244
Safety Officer 1.00 25.50 2,088 53,244
Youth Services Librarian 0.63 25.49 1,300 33,137
Circulation Services Manager 1.00 25.00 2,088 52,200
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Unit Budget

Position (cont'd) FTE Rate Hours Cost

Library Serv Asc/Bookmobile Oper 1.00 24.85 1,950 48,458
Library Maintenance Mechanic 1.00 24.34 1,958 47,646
Youth Services Librarian 1.00 23.63 2,088 49,339
Youth Services Librarian 1.00 23.68 2,088 49,235
Youth Services Librarian 1.00 23.45 2,088 48,964
Technical Services Specialist 1.00 23.40 1,958 45,806
Reference Librarian 1.00 22.76 1,958 44,553
Youth Services Librarian 0.63 22.66 1,300 29,458
Reference Librarian 1.00 21.90 1,958 42,869
Reference Librarian 1.00 21.35 1,950 41,633
Acquisitions Associate 1.00 21.24 1,958 41,577
Library Service Associate 1.00 21.09 1,950 41,126
Library Service Associate 0.75 21.00 1,456 30,576
Library Service Associate 0.67 20.78 1,300 27,014
Library Service Associate 1.00 20.72 1,950 40,404
Library Service Associate 1.00 20.67 1,950 40,307
Library Service Associate 0.67 20.58 1,300 26,754
Library Service Associate 1.00 19.99 1,950 38,981
Library Maintenance Worker 1.00 19.86 1,958 38,876
Library Service Associate 0.75 19.58 1,456 28,508
Library Service Associate 1.00 19.34 1,950 37,713
Library Maintenance Worker 1.00 19.07 1,958 37,331
Library Maintenance Worker 1.00 19.03 1,958 37,253
Library Service Associate 0.67 18.93 1,300 24,609
Library Service Associate 1.00 18.92 1,950 36,894
Library Maintenance Worker 1.00 18.72 1,958 36,644
Library Service Associate 2.00 18.65 3,900 72,736
Library Service Associate 1.00 18.46 1,950 35,997
Library Service Associate 1.06 18.28 2,080 38,022
Library Service Associate 1.00 18.20 1,950 35,490
Administration Associate 1.00 17.95 1,958 35,138
Library Service Associate 0.75 17.94 1,456 26,121
Library Maintenance Worker 1.00 17.83 1,958 34,904
Library Service Associate 1.67 17.66 3,250 57,395
Administration Associate 1.00 17.50 1,958 34,256
Cataloging Associate 0.75 17.30 1,456 25,189
Library Service Associate 5.93 17.30 11,570 200,161
Youth Services Librarian 0.63 17.30 1,300 22,490
Library Maintenance Worker 0.53 17.00 1,044 17,748
Library Service Clerk 0.53 13.04 1,040 13,562
Library Service Clerk 3.15 12.98 6,162 79,982
Technical Services Clerk 1.06 12.91 2,080 26,852
Library Service Clerk 8.00 12.91 15,683 202,482
Library Service Clerk 0.53 12.71 1,040 13,218
Library Service Clerk 1.06 12.65 2,080 26,312
Technical Services Clerk 0.53 12.65 1,040 13,156
Library Service Clerk 2.65 12.65 5,200 65,780
Tech Services and LHGSC Clerk 0.53 12.65 1,044 13,207
Administrative Clerk 0.53 12.65 1,040 13,156
Library Service Clerk 1.06 12.65 2,080 26,312
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Unit Budget

Position (cont'd) FTE Rate Hours Cost

Shelver 0.72 10.25 1,404 14,391
84.44 168,463 3,476,220
Turnover Reduction Salary (65,887)

Regular Earnings 3,410,333

Fringe Benefits 1,343,193

Turnover Reduction Fringe Benefits (24,349)

2021 Total Compensation 4,729,177

Salary Summary does not reflect 2021 cost of living or other potential compensation adjustments.

Executive Director

- Administrative
Collgiten Mlanagement Finance Technology Public Services Support and Safety Facilities
Services -
Outreach Services
| | | | | | |
Collection Development Finance IT Speciali . Communications & ) Libra
pecialist D Di _ ry
Manager Manager eputy Director Library Program Mgr Safety Officer Facility Manager
I l—l—l
Acquisitions Associate Library Maint Mechanic
Cataloging & System Guiicza Administrative Library Maint Workers
Support Librarian Senvices Support Services
Technical Svc Spec
Technical Services and ) | ) |
LHGSC Clerk Library Svs Associate/ Administration Associates
Technical Svc Clerks Bookmobile Operator  Administrative Clerk-Mailroom
Central | | | |
I Weyers-Hilliard/ Kress/ East/ Ashwaubenon/
Pulaski Wrightstown Denmark Southwest
Central Manager
I | | | |
Branch Branch Branch
- l l l l Branch Manager Manager Manager Manager
Loca;l t‘;t;’l r}éoﬁgzgglnosgy & Cisrcul_ati on Adult Services Youth Services
P crvices Youth Sve Youth Sve Youth Svc Youth Sve
| | | | Librarian Librarian Librarian Librarian
Local History, Genealogy & Cs':;l:/liiggn Adult Services Youth Services Library Sve Library Sve Library Sve Library Sve
Special Collections Manager Manager Manager Manager Associates Associates Associates Associates
Library Svc Clerks Library Sve Library Sve Library Sve
. . ) Shelvers Clerks Clerks Clerks
Library Svc Associates Library _Svc Ref_eren_ce Yogth Syc Shelvers Shelver
Associates Librarians Librarians
Library Svc Library Svc Library Sve
Clerks Associates Associate
CONTRACTED & PROFESSIONAL SERVICES
Type of Service Provided Annual Cost
On-Line Computer Library Center Contract 48,117
Out of County Library Use 46,408
Delivery Services 24,740
Waste & Recycling Service 8,256
Collection Agency Services 4,200
131,721

167



LIBRARY 2021 BUDGET

2019 2020 6- 2020 2020 2021 2021
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 105 - Library
REVENUES
General property taxes 6,860,136 3,448,196 6,896,393 6,896,393 7,019,522 7,019,522
Capital asset disposal gain 4,160 - - - - -
Federal grant revenue - - 11,520 11,520 11,520 11,520
State grant and aid revenue 91,813 54,085 89,760 89,760 89,950 89,950
Charges and fees Library 136,144 30,539 91,500 143,000 138,000 138,000
Charges and fees Book rental 1,475 - - - - -
Sales 868 217 647 1,300 1,000 1,000
Sales Copy machine use - 9,888 26,368 42,000 47,000 47,000
Rent Buildings 31,927 12,197 9,216 32,233 6,060 6,060
Rent Meeting rooms 9,085 2,492 6,990 6,500 9,000 9,000
Rent Parking lot 10,414 1,886 5,700 9,600 10,000 10,000
Miscellaneous public charges 12,291 1,794 5,074 10,000 10,000 10,000
Intergovt charges Municipalities 213,846 205,854 205,854 205,854 229,293 229,293
Miscellaneous 1,370 50 500 500 1,000 1,000
Donations 8,364 - - 9,420 - -
Grants Focus on Energy 1,179 1,740 - - - -
Cash Over/Short (17) 24 - - - -
Intrafund Transfer In HR 146,720 74,632 - 74,632 - -
REVENUES TOTAL 7,529,775 3,843,592 7,349,522 7,532,712 7,572,345 7,572,345
EXPENSES
Regular earnings 2,878,755 1,412,227 3,464,241 3,529,477 3,476,220 3,476,220
Paid leave earnings Vacation 172,302 45,948 - - - -
Paid leave earnings Personal 60,393 36,255 - - - -
Paid leave earnings Casual time used 60,569 37,206 - - - -
Paid leave earnings Sick 1,802 2,928 - - - -
Paid leave earnings Holiday 86,613 24,516 - - - -
Paid leave earnings Other (funeral, jury 6,268 1677 i i i i
duty, etc)
Paid leave earnings Disability 5,257 - - - - -
Premium Overtime 383 62 - - - -
Premium Casual time payout (54) (152) - - - -
Premium Holiday worked 79 - - - - -
Regular earnings - turnover savings - - (65,887) (65,887) (65,887) (65,887)
Salaries reimbursement Short term disability (5,257) - - - 534 534
Fringe benefits FICA 235,614 112,253 265,035 270,027 265,935 265,935
Fringe benefits Unemployment comp 3,239 1,543 3,647 3,647 3,649 3,649
Fringe benefits Health insurance 582,208 266,545 623,599 623,599 639,590 639,590
Fringe benefits Dental Insurance 53,022 25,271 55,806 55,806 57,739 57,739
Fringe benefits Life Insurance 2,717 1,081 2,735 2,739 2,051 2,051
Fringe benefits LT disability insurance 12,296 6,062 13,464 13,464 13,306 13,306
Fringe benefits ST disability insurance 17,292 8,499 19,082 19,082 18,726 18,726
Fringe benefits Workers comp insurance 93,881 48,740 97,480 97,480 97,578 97,578
Fringe benefits Retirement 196,670 95,311 208,975 213,379 214,299 214,299
Fringe benefits - turnover savings - - (24,349) (24,349) (24,349) (24,349)
Fringe benefits - Budget only - - - - 29,786 29,786
Employee allowance Clothing 1,543 222 1,290 1,290 1,400 1,400
Supplies 77,098 40,809 81,432 72,930 58,672 58,672
Supplies Office 9,251 4,203 10,000 10,000 10,000 10,000
Supplies Cleaning and household 10,266 4,110 12,000 12,000 18,000 18,000
Supplies Technology 35,746 22,533 69,067 69,067 40,000 40,000
Supplies Postage 6,319 3,108 6,500 6,000 7,400 7,400
Copy expense - - - - 13,000 13,000
Printing 10,122 1,509 7,500 10,000 10,000 10,000
Printing Forms - 448 500 500 500 500
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LIBRARY 2021 BUDGET

2019 2020 6- 2020 2020 2021 2021
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Dues and memberships 3,188 1,603 3,100 3,100 3,100 3,100
Maintenance agreement Software 107,475 99,167 111,500 115,000 111,500 111,500
Repairs and maintenance - 23 - - - -
Repairs and maintenance Equipment 56,332 37,781 56,865 56,865 56,865 56,865
Repairs and maintenance Vehicle 3,454 320 3,500 3,500 3,500 3,500
Repairs and maintenance Building 109,360 36,188 69,463 75,999 76,000 76,000
Repairs and maintenance Grounds 33,642 13,771 23,183 27,000 23,000 23,000
Vehicle/equipment Gas, oil, etc. 2,694 740 2,500 2,500 2,900 2,900
Recruitment 10,000 184 - - - -
Rental Equipment 2,404 138 3,200 3,200 3,200 3,200
Rental Space 95,317 52,169 95,520 95,520 95,960 95,960
Books, periodicals, subscriptions 754,614 302,027 783,015 783,015 749,845 749,845
Software/Licenses 710 29,524 1,980 1,980 1,980 1,980
Travel and training 15,596 6,922 16,200 26,700 26,700 26,700
Miscellaneous 1,362 145 500 1,100 1,400 1,400
Service fees 4,666 2,147 5,000 5,000 5,000 5,000
Equipment - nonoutlay 4,155 4,100 - 7,500 - -
Electric 127,991 45,623 133,100 139,800 133,000 133,000
Gas, oil, etc. 21,449 14,399 23,930 23,930 23,930 23,930
Water & sewer 14,508 6,470 15,240 15,240 15,240 15,240
Water & sewer Storm water mgmt 4,167 1,891 4,175 4,075 4,200 4,200
Telephone 11,140 4,120 8,423 7,800 9,000 9,000
Telephone cell 1,956 1,016 2,166 1,620 2,100 2,100
Other utilities 30,976 13,514 31,032 31,032 31,778 31,778
Indirect cost 154,719 67,056 134,112 134,112 170,602 170,602
Intra-county expense Technology Services 838,055 591,443 859,664 859,664 889,163 889,163
Intra-county expense Insurance 76,067 44,741 89,482 89,482 91,019 91,019
Intra-county expense Other departmental 1,020 - - - - -
Intra-county expense Highway 11 - 500 500 500 500
Intra-county expense Copy Center 7,742 2,251 8,000 10,000 8,000 8,000
Intra-county expense Departmental copiers 11,196 13,776 27,551 27,551 11,196 11,196
Intra-county expense Document Center 1,644 686 1,797 1,797 1,797 1,797
Contracted services 86,810 62,983 69,642 86,570 85,313 85,313
Professional services 45,801 47,979 47,979 47,979 46,408 46,408
Outlay Equipment ($5,000+) 198,328 - - - - -
EXPENSES TOTAL 7,452,940 3,707,805 7,484,436 7,609,382 7,572,345 7,572,345
REVENUE TOTALS: 7,529,775 3,843,592 7,349,522 7,532,712 7,572,345 7,572,345
EXPENSE TOTALS: 7,452,940 3,707,805 7,484,436 7,609,382 7,572,345 7,572,345
NET TOTALS: 76,834 135,788 (134,914) (76,670) - -
Fund: 106 - Library Coin Ops and Donations
REVENUES
Federal grant revenue 14,400 - - - - -
Sales Copy machine use 43,440 - - - - -
Donations 114,452 52,662 110,000 113,000 116,100 116,100
REVENUES TOTAL 172,292 52,662 110,000 113,000 116,100 116,100
EXPENSES
Supplies 79,189 38,250 70,000 139,571 64,000 64,000
Supplies Technology - 960 960 - 6,000 6,000
Maintenance agreement Software 3,036 705 437 1,320 1,800 1,800
Books, periodicals, subscriptions 44778 21,632 47,937 47,937 44,000 44,000
Software/Licenses 9,350 7,773 9,350 - - -
Equipment - nonoutlay - 24,600 4,500 4,500 - -
Intra-county expense Other departmental 155 - - - - -
Intra-county expense Departmental copiers 16,355 - - - - -
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2019 2020 6- 2020 2020 2021 2021
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Contributions 565 - 300 1,700 300 300
EXPENSES TOTAL 153,427 93,920 133,484 195,028 116,100 116,100
REVENUE TOTALS: 172,292 52,662 110,000 113,000 116,100 116,100
EXPENSE TOTALS: 153,427 93,920 133,484 195,028 116,100 116,100
NET TOTALS: 18,865 (41,257) (23,484) (82,028) - -
REVENUE GRAND TOTALS: 7,702,067 3,896,255 7,459,522 7,645,712 7,688,445 7,688,445
EXPENSE GRAND TOTALS: 7,606,368 3,801,724 7,617,920 7,804,410 7,688,445 7,688,445
NET GRAND TOTALS: 95,699 94,531 (158,398) (158,698) - -
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