NEW Zoo and Adventure Park

Neil Anderson - Director
(920) 434-7841 Ext. 2401

MISSION

Connecting the com-
munity with wildlife and
nature through engaging,
interactive experiences.

PROGRAM DESCRIPTION

Accredited by the Association of Zoos and Aquariums, the NEW Zoo is a 43-acre facility
located within the Reforestation Camp, which features 62 exhibits with over 215 live
animals. Divided into several themed areas, including the North American Plains,
Wisconsin & Northern Trails, Africa, Australia, a Children’'s Zoo and an education
building, the zoo offers self-guided tours through dozens of animal exhibits, as well as
fun and educational programs such as Zoo Snooze sleepovers, “Adopt an Animal,”
birthday parties, and amphitheater programs. In addition, visitors have an opportunity
to browse in the “Paws and Claws” gift shop and dine in the Mayan restaurant now
open in the center of the zoo. A Zoomobile provides educational outreach programs
outside of the facility.

The zoo also hosts several annual major special events such as: the Party for the
Plane, EggStravaganZoo, Zoo Boo, Senior Citizen’s Day, Veterans’ Day, Princess and
Zooper Hero day, Touch-a-truck Day, Brew at the Zoo, Sweet Safari and Holiday Fest,
as well as several other smaller scale events added annually. In addition, volunteer
opportunities exist for the community in all aspects of zoo operations, such as
education, animal care, visitor services, maintenance landscaping, and special events.

The zoo maintains an extensive web site at www.newzoo.org as well as social media
sites including Facebook and more. In addition, a weekly Fox 11, “What’s New at the
Zo0” live morning news program provides educational and marketing opportunities
on a weekly basis to a broad television audience.

The NEW Zoo and Adventure Park also operates a 16 element ropes course, 1,000’
zip lines, a children’s challenge course and a 3-sided climbing tower.

2019 2020 2020 2021 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Average Revenue per NEW Zoo Visitor 10.25 10.26 10.69 10.55 -1.31%
NEW Zoo Compliance to USDA-Aphis Inspection 100% 100% 100% 100% 0.00%
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Note: Above chart is based on an MSA population for Green Bay of
approximately 250,000. The average zoo is 60% self-funded and
40% subsidized, while the NEW Zoo is 100% self-funded.
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NEW Zoo and Adventure Park

FINANCIAL SUMMARY
2020 Change from 2020
2019 2020 Amended 2021 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 2,303,260 1,187,274 2,417,500 2,598,500 181,000 7.49%
Miscellaneous Revenue 122,037 224,872 105,890 84,740 (21,150) -19.97%
Other Financing Sources 277,618 61,745 240,000 - (240,000) -100.00%
Total Revenues 2,702,914 1,473,891 2,763,390 2,683,240 (80,150) -2.90%
Personnel Costs 1,489,846 1,205,681 1,444,135 1,407,706 (36,429) -2.52%
Operating Expenses 1,358,701 1,104,587 1,389,073 1,371,067 (18,006) -1.30%
Outlay 9,000 (1,175) - - - 0.00%
Total Expenses 2,857,547 2,309,093 2,833,208 2,778,773 (54,435) -1.92%
Net Total Activity (154,633) (835,202) (69,818) (95,533)

SUMMARY HIGHLIGHTS

e Public Charges - Increase is the net effect of fee increases in 2021 and decreased Adventure Park revenues.

e Miscellaneous Revenue - Decrease is due to donations and sponsorships being budgeted conservatively compared
to 2020.

e Other Financing Sources - Decrease relates to capital contributions budgeted for in 2020 for a snow leopard
building, Children’s Zoo playground, and moose and whooping crane exhibit.

e Personnel Costs - Decrease is due to a reduction in park guide staff.

e Operating Expenses - Decrease is the result of the zoo not budgeting for equipment purchases in 2021.

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost

Zoo Director 1.00 43.47 2,088 90,765
Curator of Animals 1.00 28.45 2,088 59,404
Operations Manager 1.00 27.44 2,088 57,295
Zookeeper 2.00 23.14 4,176 96,632
Park Supervisor 1.00 22.97 2,088 47,961
Education & Volunteer Prog Coord 1.00 22.35 2,088 46,667
Guest Services Coordinator 1.00 20.50 2,088 42,804
Facility Worker 1.00 19.96 2,088 41,676
Administrative Secretary 1.00 18.37 2,088 38,357
Account Clerk 1.00 16.41 2,088 34,264
Assistant Zookeeper 1.00 14.85 2,080 30,888
Assistant Zookeeper 4.00 14.84 8,320 123,468
Housekeeper/Groundskeeper 1.00 13.33 2,088 27,833
Zoo Educator 1.00 13.33 2,088 27,833
Concessionaire Supervisor 3.30 10.25 6,864 70,356
Adventure Park Guide 2.31 9.50 4,805 45,646
Summer LTE 0.23 9.45 478 4,521
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NEW Zoo and Adventure Park

Unit Budget

Position (cont'd) FTE Rate Hours Cost
Seasonal Assistant Zoo Educator 0.69 9.05 1,435 12,989
Summer Maintenance Worker 0.23 9.05 478 4,326
Concessionaire | 5.99 8.25 12,459 102,788
Husbandry Assistant 2.25 8.25 4,680 38,610
Budgeted Overtime 13,506

33.00 68,743 1,058,589

Regular Earnings 1,058,589
Fringe Benefits 349,117
2021 Total Compensation 1,407,706

Salary Summary does not reflect 2021 cost of living or other potential compensation

adjustments.
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CONTRACTED & PROFESSIONAL SERVICES
Type of Service Provided Annual Cost
NEW Zoo
Carriage Ride Service for Haunted Forest 13,000
Security System Monitoring 8,000
Digital Radio Contract 3,516
Fire Suppression Monitoring and Training 4,000
Waste Management 3,000
Pest Control 2,500
DJ Services 2,100
Fire Inspection 1,000
Bus Service for Parking 480
37,596
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NEW Zoo and Adventure Park

CONTRACTED & PROFESSIONAL SERVICES (CONT’D)

Adventure Park

Course Inspection

Auto Belay Inspections and Recertification

Digital Waivers

STATEMENT OF FUNDS

Funds Available 1/1/20

Projected:
2020 Revenues
2020 Expenses
2020 Earnings

Non-Cash Items:
- Depreciation
- Capital Contribution

Non-Expense Outlays:
- Capital Outlay
- Principal Retirement

Projected 2020 Funds Made Available

Projected Funds Available 12/31/20

Funds Available 1/1/21
Projected:
2021 Revenues
2021 Expenses
2021 Earnings

Non-Cash ltems:
- Depreciation
- Capital Contribution

Non-Expense Outlays:
- Capital Outlay
- Principal Retirement

Projected 2021 Funds Made Available

Projected Funds Available 12/31/21

3,200
3,000
1,000

7,200

Adventure
General Donations Total NEW Zoo Park
$761,336 $159,564 $920,900 $157,536
1,282,509 190,000 1,472,509 1,382
(2,105,302) (32,000) (2,137,302) (171,791)
(822,793) 158,000 (664,793) (170,409)
200,888 - 200,888 32,314
(61,745) - (61,745) :
139,143 - 139,143 32,314
(25,000) - (25,000) -
(43,000) - (43,000) -
(68,000) - (68,000) -
(751,650) 158,000 (593,650) (138,095)
9,686 317,564 327,250 19,441
Adventure
General Donations Total NEW Zoo Park

$9,686 $317,564 $327,250 $19,441
2,476,240 33,000 2,509,240 174,000
(2,441,673) (96,530) (2,538,203) (240,570)
34,567 (63,530) (28,963) (66,570)
176,243 - 176,243 32,314
176,243 - 176,243 32,314
(44,000) - (44,000) -
(44,000) - (44,000) -
166,810 (63,530) 103,280 (34,256)
176,496 254,034 430,530 (14,815)
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NEW Z00 2021 BUDGET
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2019 2020 6- 2020 2020 2021 2021
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 640 - New Zoo
REVENUES
Charges and fees Daily 1,136,085 146,543 727,000 1,257,000 1,457,000 1,457,000
Charges and fees ATM 1,365 39 250 2,000 1,500 1,500
Sales Vending nontaxable 69,122 2,476 15,000 70,000 65,000 65,000
Sales Passes 210,746 86,968 155,000 210,000 210,000 210,000
Sales Gift shop 299,066 62,028 147,500 295,000 297,000 297,000
Sales Concessions and Food 227,191 32,766 92,000 230,000 233,000 233,000
Sales Coin Op 105,416 9,893 25,000 90,000 100,000 100,000
Sales Feeding 205 - - - - -
Sales On-site 56,530 15,510 15,000 42,000 48,000 48,000
Sales Off-site 15,081 3,752 5,000 11,000 11,000 11,000
Sales Education Merchandise 4,930 3,250 4,000 4,000 4,000 4,000
Rent - 142 142 - - -
Intra-county charge 450 - - - - -
Miscellaneous 21 1,834 1,833 100 250 250
Donations 11 - - - - -
Donations Zoo Society Support 7,751 142 141 2,500 2,500 2,500
Donations In-kind 500 - 10,000 24,000 17,000 17,000
Sponsorship 24,117 4,900 16,900 23,240 22,140 22,140
Interest 17,784 3,998 6,000 5,000 8,000 8,000
Rebates 108 148 148 - - -
Cash Over/Short (117) (80) (150) (150) (150) (150)
Capital Contribution 272,965 61,745 61,745 240,000 - -
Intrafund Transfer In 4,652 - - - - -
REVENUES TOTAL 2,453,980 436,055 1,282,509 2,505,690 2,476,240 2,476,240
EXPENSES
Cost of sales Gift shop 108,052 46,672 80,000 105,000 105,000 105,000
Cost of sales Concessions and Food 101,996 15,677 38,375 96,800 99,800 99,800
Cost of sales Coin op 21,784 3,239 7,000 20,000 20,000 20,000
Cost of sales Feeding 3,295 364 1,000 3,200 3,400 3,400
Regular earnings 808,420 359,773 787,637 939,051 951,476 951,476
Paid leave earnings Vacation 46,865 12,969 - - - -
Paid leave earnings Personal 11,134 5,392 - - - -
Paid leave earnings Casual time used 3,871 1,823 - - - -
Paid leave earnings Holiday 21,567 5,506 - - - -
Paid leave earnings Other (funeral, jury duty, etc) 838 479 - - - -
Paid leave earnings Disability 1,051 - - - - -
Premium Overtime 8,632 1,244 2,538 13,506 13,506 13,506
Premium Comp time payout 972 - - - - -
Premium Casual time payout 10,119 - - - - -
Premium Shift differential 214 - - - - -
Premium Holiday worked 4,518 1,068 - - - -
Salaries reimbursement Short term disability (1,051) - - - - -
Fringe benefits FICA 67,555 28,430 58,020 72,871 73,825 73,825
Fringe benefits Unemployment comp 928 390 797 1,003 1,012 1,012
Fringe benefits Health insurance 156,670 79,505 152,894 151,767 144,795 144,795
Fringe benefits Dental Insurance 12,266 7,545 14,509 11,205 12,810 12,810
Fringe benefits Life Insurance 1,095 575 1,174 1,073 1,010 1,010
Fringe benefits LT disability insurance 2,769 1,440 2,939 2,768 2,828 2,828
Fringe benefits ST disability insurance 3,883 2,019 4,120 3,884 3,966 3,966
Fringe benefits Workers comp insurance 17,874 9,814 20,029 19,628 19,863 19,863
Fringe benefits Retirement 50,287 23,835 48,642 47,092 50,249 50,249
Fringe benefits Pension adjust 63,840 - - - - -
Fringe benefits - Budget only - - - - 6,852 6,852
Uniform 1,695 291 1,591 3,900 3,900 3,900



NEW Z00 2021 BUDGET

2019 2020 6- 2020 2020 2021 2021

Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Uniform Contra (1,148) (443) (1,591) (3,900) (3,900) (3,900)
Employee allowance 389 158 1,000 1,000 1,000 1,000
Employee allowance Clothing 744 602 1,250 1,250 1,250 1,250
Supplies 54,224 18,949 37,409 62,500 57,500 57,500
Supplies Office 2,071 488 1,000 2,000 2,000 2,000
Supplies Cleaning and household 10,475 5,596 11,500 11,500 11,500 11,500
Supplies Technology 5,997 - - - - -
Supplies Postage 4,841 2,710 4,126 4,225 4,725 4,725
Supplies Veterinary 376 - - - - -
Food 72,409 43,026 70,000 70,000 75,000 75,000
Printing 257 42 41 - - -
Dues and memberships 12,831 13,868 14,664 14,872 14,956 14,956
Maintenance agreement Software 1,987 1,707 2,100 2,100 2,100 2,100
Repairs and maintenance Equipment 19,340 10,670 16,200 22,200 20,750 20,750
Repairs and maintenance Vehicle 1,837 25 500 2,200 1,200 1,200
Repairs and maintenance Building 22,803 11,168 13,595 13,000 14,000 14,000
Repairs and maintenance Grounds 18,247 7,294 14,000 18,000 18,000 18,000
Vehicle/equipment Gas, oil, etc. 5,358 - 6,000 6,000 6,000 6,000
Advertising and public notice 22,818 13,257 26,615 26,615 27,425 27,425
Marketing 3,977 - 2,332 2,532 2,550 2,550
Books, periodicals, subscriptions 23,428 21,494 26,898 26,658 26,332 26,332
Travel and training 10,847 2,194 3,368 11,500 3,000 3,000
Permits 500 387 386 220 715 715
Special events 13 - - - - -
Volunteer expense 216 - - 400 400 400
Miscellaneous 1 - - - - -
Service fees 33,491 (1,877) 7,500 25,000 30,000 30,000
Equipment - nonoutlay 11,587 - 10,000 22,500 500 500
Animal purchases 2,570 73 400 1,000 1,000 1,000
Electric 76,947 34,279 80,000 82,000 82,000 82,000
Gas, oil, etc. 17,339 10,867 23,000 23,000 23,000 23,000
Water & sewer Storm water mgmt 1,536 - 2,200 2,200 2,000 2,000
Telephone 1,528 840 2,000 2,000 2,000 2,000
Telephone cell 2,238 1,234 2,500 2,500 2,700 2,700
Indirect cost 67,041 44,954 89,908 89,908 87,622 87,622
Intra-county expense Technology Services 69,182 47,920 70,176 70,176 72,522 72,522
Intra-county expense Insurance 24,997 14,966 29,932 29,932 30,192 30,192
Intra-county expense Other departmental 2,367 - 3,125 2,747 3,125 3,125
Intra-county expense Highway 5,861 1,158 8,000 8,000 8,000 8,000
Intra-county expense Copy Center 3,232 567 2,500 2,500 2,500 2,500
Intra-county expense Departmental copiers 3,810 1,905 3,810 3,810 3,810 3,810
Intra-county expense Document Center 798 474 1,238 1,238 1,203 1,203
Contracted services 42,098 6,268 20,600 34,080 37,596 37,596
Professional services 18,604 - - - - -
Medical services Veterinary 48,419 18,081 42,000 42,000 42,000 42,000
Medical services Medication 15,184 6,917 12,000 12,000 12,000 12,000
Medical services Laboratory 9,642 4,311 8,500 8,500 8,500 8,500
Medical services Supplies 1,888 866 4,000 4,000 4,000 4,000
Interest expense 10,941 4,998 9,542 11,048 8,365 8,365
Debt issue expense 459 - - - - -
Depreciation Land improvements 6,352 4,042 6,539 5,977 6,539 6,539
Depreciation Buildings 157,801 76,753 153,783 138,105 128,384 128,384
Depreciation Equipment 38,855 17,270 36,083 33,575 36,835 36,835
Depreciation Infrastructure 1,328 664 1,329 1,330 1,330 1,330
Depreciation Zoo animals 3,688 1,577 3,154 3,955 3,155 3,155
Outlay - - 25,000 90,000 - -
Outlay Contra - - (25,000) (90,000) - -
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NEW Z00 2021 BUDGET

2019 2020 6- 2020 2020 2021 2021
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Capital asset disposal loss 9,000 (1,175) (1,175) - - -
EXPENSES TOTAL 2,514,759 1,059,174 2,105,302 2,450,701 2,441,673 2,441,673
REVENUE TOTALS: 2,453,980 436,055 1,282,509 2,505,690 2,476,240 2,476,240
EXPENSE TOTALS: 2,514,759 1,059,174 2,105,302 2,450,701 2,441,673 2,441,673
NET TOTALS: (60,779) (623,119) (822,793) 54,989 34,567 34,567
Fund: 641 - New Zoo Donations
REVENUES
Donations 44,454 178,485 185,000 15,000 10,000 10,000
Donations Conservation 19,851 1,176 2,000 30,000 20,000 20,000
Interest 3,212 2,025 3,000 1,200 3,000 3,000
REVENUES TOTAL 67,517 181,686 190,000 46,200 33,000 33,000
EXPENSES
Supplies 23,369 14,252 20,000 20,000 20,000 20,000
Repairs and maintenance Equipment 2,804 - 2,000 5,000 5,000 5,000
Repairs and maintenance Building 10,600 900 2,000 10,000 30,000 30,000
Repairs and maintenance Grounds 3,285 - 2,000 8,000 5,000 5,000
Advertising and public notice 49 - - - - -
Marketing 253 - - - - -
Travel and training - - - 3,000 5,000 5,000
Equipment - nonoutlay - - - 2,000 1,000 1,000
Animal purchases 7,250 - 1,000 2,000 2,000 2,000
Conservation expense 13,366 3,219 5,000 28,517 28,530 28,530
Intrafund Transfer Out 4,652 - - - - -
EXPENSES TOTAL 65,628 18,371 32,000 78,517 96,530 96,530
REVENUE TOTALS: 67,517 181,686 190,000 46,200 33,000 33,000
EXPENSE TOTALS: 65,628 18,371 32,000 78,517 96,530 96,530
NET TOTALS: 1,889 163,315 158,000 (32,317) (63,530) (63,530)
Fund: 643 - Adventure Park
REVENUES
Charges and fees Annual 6,390 236 236 8,000 6,000 6,000
Charges and fees Daily 125,594 350 350 150,000 125,000 125,000
Sales Vending machine 8,411 372 371 9,000 8,000 8,000
Sales Programs 32,156 (413) (412) 35,000 30,000 30,000
Sales Special events 2,000 - - 3,000 2,000 2,000
Rent Equipment 2,973 838 837 1,500 1,000 1,000
Intra-county charge 947 - - - - -
Miscellaneous 0 - - - - -
Sponsorship 3,000 - - 5,000 2,000 2,000
Cash Over/Short (53) - - - - -
REVENUES TOTAL 181,417 1,382 1,382 211,500 174,000 174,000
EXPENSES
Regular earnings 122,555 28,911 64,878 125,820 93,607 93,607
Paid leave earnings Vacation 6,117 2,266 - - - -
Paid leave earnings Personal 1,069 184 - - - -
Paid leave earnings Casual time used 180 - - - - -
Paid leave earnings Holiday 2,337 430 - - - -
Paid leave earnings Other (funeral, jury duty, etc) 292 - - - - -
Premium Overtime 1,441 - - - - -
Premium Casual time payout 1,061 (276) 1,500 - - -
Premium Shift differential - 5 - - - -
Premium Holiday worked 643 (77) - - - -
Fringe benefits FICA 9,626 2,152 4,391 9,625 7,161 7,161
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NEW Z00 2021 BUDGET

2019 2020 6- 2020 2020 2021 2021
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fringe benefits Unemployment comp 132 30 60 133 98 98
Fringe benefits Health insurance 33,092 15,926 30,627 33,052 15,701 15,701
Fringe benefits Dental Insurance 2,394 1,157 2,224 2,402 1,151 1,151
Fringe benefits Life Insurance 7 4 8 7 7 7
Fringe benefits LT disability insurance 298 157 320 300 189 189
Fringe benefits ST disability insurance 418 220 449 420 265 265
Fringe benefits Workers comp insurance 3,713 1,761 3,594 3,522 2,621 2,621
Fringe benefits Retirement 5,343 2,122 4,331 5,006 3,237 3,237
Fringe benefits Pension adjust 4,812 - - - - -
Fringe benefits - Budget only - - - - 1,477 1,477
Uniform 151 - - 500 500 500
Uniform Contra (30) - - (500) (500) (500)
Supplies 5,229 247 246 3,200 3,200 3,200
Supplies Office 121 49 48 200 200 200
Supplies Technology 368 - - - - -
Supplies Postage 600 551 600 600 600 600
Maintenance agreement Software 361 61 430 430 70 70
Repairs and maintenance Equipment 14,572 3,758 4,000 15,000 12,000 12,000
Repairs and maintenance Building - - - 1,000 1,000 1,000
Repairs and maintenance Grounds - - - 1,000 1,000 1,000
Advertising and public notice 3,875 1,986 3,000 5,000 4,500 4,500
Marketing 2,921 - - 3,000 2,000 2,000
Vending 3,554 70 69 4,500 4,000 4,000
Travel and training 1,095 - - 2,000 2,000 2,000
Electric 1,052 404 1,200 1,200 1,200 1,200
Gas, oil, etc. 606 295 500 500 500 500
Telephone cell 826 431 820 700 820 820
Intra-county expense Technology Services 6,686 5,444 8,250 8,250 8,510 8,510
Intra-county expense Insurance 911 1,623 3,246 3,246 3,272 3,272
Intra-county expense Copy Center 484 - - 500 200 200
Intra-county expense Departmental copiers 296 148 296 296 296 296
Intra-county expense Document Center - 69 178 178 174 174
Contracted services 5,639 4,213 4,212 7,200 7,200 7,200
Depreciation Buildings 5,299 2,649 5,299 5,299 5,299 5,299
Depreciation Equipment 27,015 13,507 27,015 30,404 27,015 27,015
Outlay - - - 20,000 - -
Outlay Contra - - - (20,000) - -
Transfer out - - - 30,000 30,000 30,000
EXPENSES TOTAL 277,160 90,474 171,791 303,990 240,570 240,570
REVENUE TOTALS: 181,417 1,382 1,382 211,500 174,000 174,000
EXPENSE TOTALS: 277,160 90,474 171,791 303,990 240,570 240,570
NET TOTALS: (95,743) (89,092) (170,409) (92,490) (66,570) (66,570)
REVENUE GRAND TOTALS: 2,702,914 619,123 1,473,891 2,763,390 2,683,240 2,683,240
EXPENSE GRAND TOTALS: 2,857,547 1,168,018 2,309,093 2,833,208 2,778,773 2,778,773
NET GRAND TOTALS: (154,633) (548,895) (835,202) (69,818) (95,533) (95,533)
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