
Parks Department 
Matt Kriese – Park Director 

(920) 448-6242

MISSION 

To enrich the quality of 

life in our community 

through a comprehensive 

system of open space and 

outdoor recreational 

facilities with an 

emphasis on natural 

resources, recreation and 

environmental education. 

PROGRAM DESCRIPTION 

The Parks Department provides 3,106 acres of land, 165 miles of multi-use trails and 

195 miles of snowmobile trails for our visitors.  The 18 park areas provide our 

community with a variety of activities and resources including: environmental 

education programs and services, places for children and families to connect with 

nature and recreate outdoors, gathering spaces, land conservancy and habitat 

protection, multiple boat landings, 163 campsites, 17 indoor shelter facilities, 

festivals and special events including the County Fair, state recreational rail trails, 

mountain biking, Nordic skiing, equestrian and hiking/running trails, dog park, disc 

golf area, playgrounds, picnic areas, fishing and hunting, a rifle range, and more! 

The Parks Department also oversees the management of the Expo Center, a newly 

constructed 125,000 square foot, column-free exposition center.     

PERFORMANCE MEASURES 
2019 

Actual 

2020 

Estimate 

2020 

Budget 

2021 

Budget 

Budget 

Change 

Park Visitation (Approximate) 965,273 1,000,100 960,000 975,000 1.56% 

Park Visitor Satisfaction Rate (on 5-point Scale) 4.71 4.81 4.75 4.75 0.00% 

Bay Shore Campground Occupancy Rate 41% 43% 43% 43% 0.00% 

INITIATIVES 

Auto Pay Stations at Boat Landings – The installation of auto pay stations at Brown County boat landings will allow for 

onsite use of credit cards at Suamico and Bay Shore parks.  The digital units will accept payment for daily, regular 

annual and commercial annual permits.  This system will save staff time from counting cash from each envelope, save 

envelope costs and staff processing annual passes, along with providing a more streamlined pass system for 

customers.  Revenue will be increased slightly as exact change must be provided to receive your permit.  In the past, 

users submitted any dollar amount in envelopes.   

Kayak Launch and Future Rental at Lily Lake – A Wisconsin DNR grant was written for the installation of an ADA kayak 

launch at Lily Lake.  Lily Lake is the only inland lake in Brown County and is an extremely popular place for fishing and 

silent water sports.   

Bay Shore Entrance Station/Ranger Station Design – Based on the department’s 2017-2021 Comprehensive Outdoor 

Recreation Plan (CORP), the design phase of an entrance/ranger station is planned for Bay Shore Park in 2021.  This 

was also brought up during the 2020 park master planning process as a way to reduce crowds, correct parking issues 

and reduce campsite issues of double occupancy, etc.    
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Parks Department 

PROPERTY TAX TRENDS STAFFING TRENDS 

FINANCIAL SUMMARY - PARKS 

SUMMARY HIGHLIGHTS 

• Intergovernmental Revenue - Increase relates to funding from the state for the Eagles Nest development and a

handicap accessible kayak launch.

• Public Charges – Increase is due to increased boat landing launch fees.

• Other Financing Sources – Decrease is due to carryover and wage increase transfers in 2020.

• Personnel Costs – Decrease is due to a slight reduction in park staff as well as benefit election changes.

• Operating Expenses – Net decrease is due to a variety of changes to expenses, mainly:

o Increase in intra-county charges and indirect cost of roughly $50,000

o Decrease in Highway charges by $75,000 related to Bay Shore park boat landing repairs in 2020.

o Decrease in professional services for $35,000 for 2020 boat landing design and associated services.

o Increases in equipment purchases and various operational expenses in 2021.

• Outlay – Increase attributable to the Eagles Nest development and handicap accessible kayak launch mentioned

above.

$

75,150

1,037,120

30,275

210,453

Total Revenues 1,352,998

1,224,447

1,158,581

310,416

Total Expenses 2,693,444

(326,161)

2019

Actual

2020 

Estimated

2020

Amended

Budget

2021

Budget

Change from 2020 

Amended Budget

%

Intergov. Revenue 103,454 90,569 415,570 340,420 452.99%

Public Charges 1,117,447 908,440 1,059,820 22,700 2.19%

Miscellaneous Revenue 401,462 129,012 29,715 (560) -1.85%

Other Financing Sources 437,642 140,453 155,000 (55,453) -26.35%

1,268,474 1,660,105 307,107 22.70%

Personnel Costs 1,172,029 1,192,649 1,196,065 (28,382) -2.32%

Operating Expenses 1,372,845 1,057,812 1,139,760 (18,821) -1.62%

Outlay 497,963 329,386 465,000 154,584 49.80%

107,381 3.99%

Property Taxes 1,013,322 1,014,285 1,014,285 994,196

2,060,005

3,042,837

30,490

(20,089) -1.98%

Net Total Activity (297,088) (146,524)

2,579,847 2,800,825
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Parks Department 

FINANCIAL SUMMARY – EXPO CENTER* 

*The Expo Center budget is for fiscal year 2020-2021, ending on May 31, 2021, consistent with the fiscal year of the

contractor managing the operations of the facility.

STAFFING SUMMARY 

$

- 

- 

Total Revenues - 

- 

Total Expenses - 

- 

- 

- 

- Net Total Activity - 4,376        

- 688,824    688,824       100.00%

Operating Expenses - - 688,824    688,824       100.00%

- 693,200    693,200       100.00%

100.00%

Miscellaneous Revenue - - 145,833    145,833       100.00%

Public Charges - - 547,367    547,367       

2019

Actual

2020 

Estimated

2020

Amended

Budget

2021

Budget

Change from 2020 

Amended Budget

%

Position  FTE 

Unit 

Rate

 Budget 

Hours Cost

Park Director 1.00     38.15   2,088    79,657       

Field Manager 1.00     30.88   2,088    64,477       

Business Manager 1.00     29.22   2,088    61,011       

Program Coordinator 1.00     26.79   2,088    55,938       

Park Ranger 3.00     23.14   6,264    144,948     

Park Ranger 1.00     22.72   2,088    47,439       

Park Ranger 2.00     21.68   4,176    90,536       

Administrative Secretary 1.00     18.93   2,088    39,526       

Assistant Naturalist 1.00     18.37   2,088    38,357       

Security Officer - LTE 0.31     15.00   645       9,672          

Ranger Assistant 1.00     14.25   2,088    29,754       

Lead Park Worker 2.27     12.00   4,722    56,659       

Lead Park Worker - Ref Camp 0.57     12.00   1,186    14,227       

Lead Trail Ranger 0.57     12.00   1,186    14,227       

Park Worker 0.81     11.00   1,688    18,567       

Park Worker-Reforestation Camp 0.57     11.00   1,186    13,042       

Trail Ranger 0.48     11.00   998       10,982       

Ski Program Concessionaire 0.19     10.25   395       4,051          

Summer Park Worker 2.11     10.25   4,389    44,985       

Park Educator 1.00     9.50      2,088    19,836       

Budgeted Overtime - 11,622 

21.88   45,627 869,513 

Turnover Reduction Salary (5,718)         

Regular Earnings 863,795     

Fringe Benefits 334,506     

Turnover Reduction Fringe benefits (2,236)         

2021 Total Compensation 1,196,065 

Salary Summary does not reflect 2021 cost of living or other potential compensation

adjustments.
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Parks Department 

CONTRACTED & PROFESSIONAL SERVICES 

Type of Service Provided Annual Cost

Parks

Annual Fair Subsidy 20,000

Waste & Recycling Disposal 11,240

Porta Toilet Service 7,100

Holding Tank Pumping 6,200

Engineering, Permitting Services 3,800

Fire & Safety Inspection 2,800

Wasp & Spider Treatments 2,450

Furnace Inspection 1,750

Forestry Work, Trimming 1,000

Cross Contamination Inspection 500

Trail Genius Annual Map Charge 500

Well Monitoring 500

Water Testing 120

57,960

Boat Landing

Dock Install/Remove 8,000

Aerator Service 2,000

Portable Toilet Service 2,800

Holding Tank Service 950

13,750

Rails to Trails

Snow Plowing 10,960

Porta Toilet Service 3,750

Trail Herbicide Treatment 2,000

16,710

Park 

Educator

Park Director

Administrative Secretary

Program 

Coord 

Park 

Rangers

Business 

Manager

Lead Park 

Worker

 Summer Park 

Worker

Security 

Officer-LTE

Assistant 

Naturalist

Park 

Rangers

 Ski Program 

Concessionaire 

Field 

Manager

 Lead Trail Ranger

 Trail Ranger

 Park Worker

 Summer Park Worker

Ranger 

Assistant
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Parks Department 

CONTRACTED & PROFESSIONAL SERVICES (CONT’D) 

OUTLAY 

STATEMENT OF FUNDS 

Type of Service Provided Annual Cost

Expo Center

Expo Hall Operations 205,209

205,209

Description Amount

Boat Landing

Eagles Nest Development 330,000           

ADA Kayak Launch 40,000 

370,000          

Cross Country Ski Trails

Automated Pay Station 15,000 

15,000 

Expo Center - Statement of Funds

Funds Available 1/1/21 - 

Projected:

2021 Revenues 693,200       

2021 Expenses (688,824)      

2021 Earnings 4,376 

Non-Cash Items:

- Depreciation - 

- 

Non-Expense Outlays:

- Capital Equipment - 

- 

Projected 2021 Funds Made Available 4,376          

Projected Funds Available 12/31/21 4,376          
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Account Description

 2019 

Actual 

Amount 

 2020 6-

Month Actual 

Amount 

 2020 

Estimated 

Amount 

 2020 

Amended 

Budget 

 2021 

Executive 

Budget 

 2021 

Adopted 

Budget 

General property taxes 1,013,322 507,143        1,014,285    1,014,285   984,196       994,196        

Capital asset disposal gain 15,704       - 10,000 - - - 

Federal grant revenue - - 10,000 15,000         5,000 5,000 

State grant and aid revenue 103,454     - 60,570 60,150         60,570         60,570 

Charges and fees 1,162         1,105 1,105 700 700 700 

Charges and fees Rifle range 13,400       50 14,000 14,000         13,500         13,500 

Charges and fees Outdoor ed class 32,889       8,192 10,000 28,500         22,500         22,500 

Charges and fees Camping 263,968     31,505          251,000        206,000       221,100       221,100        

Charges and fees Event parking 8,885         - 10,000 5,000 7,000 7,000 

Sales Vending machine 12,870       153 10,515          12,600         13,600         13,600 

Sales Concessions 322 - 300 4,500 3,000 3,000 

Sales Passes 35,850       19,512          34,400          35,300         34,300         34,300 

Sales Special events 743 - 800 5,000 1,000 1,000 

Sales Catering Commissions 11,108       1,824 2,750 10,000         10,000         10,000 

Rent Buildings 305,517     272,709        309,500        309,500       316,000       316,000        

Rent Housing 3,519         1,541 3,720 2,420 2,520 2,520 

Rent Shelter 178,973     (6,485) 27,200          166,000       154,400       154,400        

Intra-county charge 325 - - - - - 

Miscellaneous 6,085         9,893 10,600          3,150 9,150 9,150 

Donations 3,075         20,944          21,314          10,600         5,500 5,500 

Sponsorship 1,250         - - 3,000 1,500 1,500 

Insurance Recoveries 153,642     - - - - - 

Carryover 125,516     42,200          42,200          42,200         - - 

Transfer in 23,852       - - 139,000       - - 

Transfer in Wages 15,000       - 15,000 15,000         15,000         15,000 

Intrafund Transfer In 249,794     - 69,000 - 140,000 140,000        

Intrafund Transfer In HR 23,480       14,253          14,253 14,253         - - 

2,603,703 924,540       1,942,512    2,116,158   2,020,536   2,030,536    

Regular earnings 728,830     310,815        763,926        877,420       857,891       857,891        

Paid leave earnings Vacation 44,174       16,225          44,100          - - - 

Paid leave earnings Personal 9,237         1,536 9,100 - - - 

Paid leave earnings Casual time used 4,054         2,816 3,170 - - - 

Paid leave earnings Holiday 18,516       5,077 17,625          - - - 

Paid leave earnings Other (funeral, jury 1,568         1,734 1,762 - - - 

Paid leave earnings Disability 2,016         - - - - - 

Premium Overtime 15,747       2,016 6,200 11,622         11,622         11,622 

Premium Casual time payout 7,738         276 6,600 - - - 

Premium Shift differential 3,559         813 3,150 - - - 

Premium Holiday worked 8,444         881 2,750 - - - 

Regular earnings - turnover savings - - (5,718) (5,718)          (5,718)          (5,718) 

Salaries reimbursement Short term (2,016)        - - - - - 

Fringe benefits FICA 61,911       24,978          68,301          68,022         66,528         66,528 

Fringe benefits Unemployment comp 852 344 929 922 916 916 

Fringe benefits Health insurance 174,901     84,330          188,437        188,437       173,593       173,593        

Fringe benefits Dental Insurance 13,363       6,796 14,201          14,315         13,650         13,650 

Fringe benefits Life Insurance 773 404 778 722 730 730 

Fringe benefits LT disability insurance 2,375         1,217 2,183 2,475 2,642 2,642 

Fringe benefits ST disability insurance 3,330         1,706 3,256 3,490 3,735 3,735 

Fringe benefits Workers comp 20,534       10,538          21,076          21,076         19,190         19,190 

Fringe benefits Retirement 52,125       25,343          43,059          43,900         46,108         46,108 

Fringe benefits - turnover savings - - (2,236) (2,236)          (2,236)          (2,236) 

Fringe benefits - Budget only - - - - 7,414 7,414 

Employee allowance Clothing 4,421         968 4,295 4,545 4,545 4,545 

PARKS 2021 BUDGET

Fund: 100 - General Fund

REVENUES

REVENUES TOTAL

EXPENSES
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Account Description

 2019 

Actual 

Amount 

 2020 6-

Month Actual 

Amount 

 2020 

Estimated 

Amount 

 2020 

Amended 

Budget 

 2021 

Executive 

Budget 

 2021 

Adopted 

Budget 

PARKS 2021 BUDGET

Supplies 41,350       12,465          31,400          40,400         37,900         37,900 

Supplies Office 2,132         1,566 3,000 3,100 3,000 3,000 

Supplies Cleaning and household 9,740         3,645 9,750 14,250         11,950         11,950 

Supplies Technology 189 - - - - - 

Supplies Postage 1,057         430 1,477 1,530 1,475 1,475 

Supplies Rifle range 1,138         - 750 1,000 1,000 1,000 

Printing 5,007         1,027 3,300 3,450 3,450 3,450 

Dues and memberships 1,635         1,645 1,645 2,030 1,796 1,796 

Maintenance agreement Software 9,715         9,215 9,454 9,845 16,938         16,938 

Repairs and maintenance Equipment 34,448       18,130          30,500          35,250         34,250         34,250 

Repairs and maintenance Vehicle 29,272       5,435 15,150          15,950         22,450         22,450 

Repairs and maintenance Building 32,349       17,319          28,500          37,000         34,000         34,000 

Repairs and maintenance Grounds 40,460       12,595          33,500          42,250         46,396         46,396 

Vehicle/equipment Gas, oil, etc. 14,888       5,567 13,750          22,150         18,950         18,950 

Advertising and public notice 8,017         2,724 5,625 9,094 8,650 8,650 

Vending 3,652         3,250 7,500 8,800 10,580         10,580 

Rental Equipment 7,941         2,145 2,896 2,950 3,200 3,200 

Books, periodicals, subscriptions 1,342         1,027 1,027 1,370 1,077 1,077 

Software/Licenses - - 7,700 7,700 - - 

Travel and training 2,642         19 110 6,900 4,400 4,400 

Permits 694 525 529 1,005 1,009 1,009 

Miscellaneous 349,542     - 6 - - - 

Service fees 11,949       8,085 11,450          10,100         12,000         12,000 

Equipment - nonoutlay 5,340         28,819          53,843          - 18,000 18,000 

Electric 59,785       22,309          58,000          65,390         66,150 66,150 

Gas, oil, etc. 22,808       13,935          26,083          28,750         29,000 29,000 

Water & sewer 18,228       6,511 17,000          21,000         21,000 21,000 

Water & sewer Storm water mgmt 13,405       210 15,000          16,000         16,000 16,000 

Telephone 680 400 847 838 900 900 

Telephone cell 4,586         1,914 4,860 4,960 4,960 4,960 

Other utilities 7,740         3,030 7,740 7,740 7,740 7,740 

Indirect cost 85,801       32,901          65,802          65,802         84,789         84,789 

Intra-county expense Technology 44,781       31,064          46,057          46,057         47,592         47,592 

Intra-county expense Insurance 33,546       19,575          39,151          39,151         70,410         70,410 

Intra-county expense Other 777 5 612 987 787 787 

Intra-county expense Highway 73,593       13,752          29,500          40,500         40,000         40,000 

Intra-county expense Copy Center 1,516         23 900 1,875 1,875 1,875 

Intra-county expense Departmental 3,268         1,634 3,268 3,268 3,268 3,268 

Intra-county expense Document Center 1,127         404 1,000 1,054 891 891 

Contracted services 49,372       28,811          46,625          50,470         54,160         54,160 

Professional services 1,519         1,033 2,334 4,050 3,800 3,800 

Grant Expenditures Snowmobile Clubs 101,165     57,648          57,648          58,650         59,070         59,070 

Contributions - - - - - 10,000 

Outlay Equipment ($5,000+) 102,441     - 90,470 95,000         - -

Outlay Other ($5,000+) 119,205     - - 44,500         - -

Transfer out Wages 15,000       - 15,000 15,000         15,000         15,000 

2,551,293 869,604       1,997,703    2,116,158   2,020,473   2,030,473    

2,603,703 924,540       1,942,512    2,116,158   2,020,536   2,030,536    

2,551,293 869,604       1,997,703    2,116,158   2,020,473   2,030,473    

52,410      54,936         (55,191)        - 63 63 

Donations 208,804     81,894          83,000          10,000         10,000         10,000 

Interest 6,580         1,160 1,500 500 540 540 

215,384    83,054         84,500         10,500        10,540        10,540          REVENUES TOTAL

EXPENSES TOTAL

REVENUE TOTALS: 

EXPENSE TOTALS:  

NET TOTALS:     

Fund: 120 - Park Donations

REVENUES
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Account Description

 2019 

Actual 

Amount 

 2020 6-

Month Actual 

Amount 

 2020 

Estimated 

Amount 

 2020 

Amended 

Budget 

 2021 

Executive 

Budget 

 2021 

Adopted 

Budget 

PARKS 2021 BUDGET

Supplies 1,824         9,560 11,000          5,000 10,000         10,000 

Repairs and maintenance Building - - - 4,000 2,500 2,500 

Repairs and maintenance Grounds 1,715         - - 2,000 2,000 2,000 

Equipment - nonoutlay 5,701         - - 4,000 10,000         10,000 

Outlay Other ($5,000+) 204,383     87,794          88,000          10,000         - - 

213,624    97,354         99,000         25,000        24,500        24,500          

215,384    83,054         84,500         10,500        10,540        10,540          

213,624    97,354         99,000         25,000        24,500        24,500          

1,760         (14,300)        (14,500)        (14,500)       (13,960)       (13,960)        

State grant and aid revenue - - 15,000          - 350,000 350,000        

Charges and fees Annual 75,931       53,554          80,000          75,000         90,000 90,000 

Charges and fees Daily 43,527       6,941 40,000          42,000         50,600         50,600 

Donations 750 - - - - - 

120,207    60,495         135,000       117,000      490,600      490,600       

Supplies 567 266 1,500 2,000 2,000 2,000 

Supplies Postage 425 610 700 500 500 500 

Printing 2,344         1,306 3,000 3,500 1,000 1,000 

Repairs and maintenance Equipment 46 - 500 2,000 2,000 2,000 

Repairs and maintenance Building 258 - 500 1,500 1,000 1,000 

Repairs and maintenance Grounds 10,212       16,697          20,000          12,000         12,000         12,000 

Advertising and public notice - - 60 60 60 60 

Software/Licenses 598 - - - 2,280 2,280 

Permits - - - 1,000 1,000 1,000 

Miscellaneous 40,737       - 42,000 40,500         49,077         49,077 

Electric 2,857         1,391 4,000 4,250 4,100 4,100 

Water & sewer 16 - - - - - 

Water & sewer Storm water mgmt 356 - 360 325 400 400 

Intra-county expense Highway 4,418         75,485          76,000          78,000         3,000 3,000 

Intra-county expense Copy Center 534 489 500 500 500 500 

Contracted services 10,024       6,009 - 13,900 13,750         13,750 

Professional services 11,269       4,523 35,000          35,000 - - 

Outlay Equipment ($5,000+) - - 30,000          20,000 40,000         40,000 

Outlay Other ($5,000+) - - - - 330,000       330,000        

Architect 24,083       - 60,916 60,916 80,000         80,000 

Transfer out - - - 39,000 - - 

Intrafund Transfer Out 10,000       - 39,000 - 39,000 39,000 

118,746    106,777       314,036       314,951      581,667      581,667       

120,207    60,495         135,000       117,000      490,600      490,600       

118,746    106,777       314,036       314,951      581,667      581,667       

1,461         (46,281)        (179,036)      (197,951)     (91,067)       (91,067)        

Charges and fees Annual 13,573       10,388          8,000 7,000 7,000 7,000 

Charges and fees Annual - family 9,351         2,659 5,000 10,000         9,000 9,000 

Charges and fees Daily 16,578       11,009          12,000          10,000         10,000         10,000 

Donations 10 - 25 25 25 25 

39,511      24,055         25,025         27,025        26,025        26,025          

EXPENSE TOTALS:  

EXPENSES

EXPENSES TOTAL

REVENUE TOTALS: 

EXPENSE TOTALS:  

NET TOTALS:     

Fund: 121 - Boat Landing

REVENUES

REVENUES TOTAL

EXPENSES

EXPENSES TOTAL

REVENUE TOTALS: 

NET TOTALS:     

Fund: 122 - Cross Country Ski

REVENUES

REVENUES TOTAL
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Account Description

 2019 

Actual 

Amount 

 2020 6-

Month Actual 

Amount 

 2020 

Estimated 

Amount 

 2020 

Amended 

Budget 

 2021 

Executive 

Budget 

 2021 

Adopted 

Budget 

PARKS 2021 BUDGET

Supplies 1,111         135 1,500 2,000 2,000 2,000 

Printing 929 - 1,000 1,000 1,000 1,000 

Repairs and maintenance Equipment 4,716         1,882 3,000 4,000 3,000 3,000 

Repairs and maintenance Grounds 5,710         1,474 3,000 5,000 5,000 5,000 

Equipment - nonoutlay - 3,155 3,155 - - - 

Electric 728 419 800 800 800 800 

Intra-county expense Highway - - 7,500 5,000 5,000 5,000 

Outlay Equipment ($5,000+) 21,000       - 50,000 70,000         15,000         15,000 

Transfer out - - - 20,000         - - 

Intrafund Transfer Out 5,000         - 20,000 - 21,000 21,000 

39,194      7,065 89,955         107,800      52,800        52,800          

39,511      24,055         25,025         27,025        26,025        26,025          

39,194      7,065 89,955         107,800      52,800        52,800          

317 16,990         (64,930)        (80,775)       (26,775)       (26,775)        

Fund: 123 - Park Land & Building Acquisition

Repairs and maintenance Grounds - - 2,000 5,000 2,000 2,000 

Outlay Other ($5,000+) 26,000       - 10,000 10,000         - - 

26,000      - 12,000 15,000        2,000          2,000 

- - - - - - 

26,000      - 12,000 15,000        2,000          2,000 

(26,000)     - (12,000) (15,000)       (2,000)         (2,000) 

State grant and aid revenue - - 4,999 - - - 

Charges and fees Annual 70,327       12,278          70,000          75,000         75,000         75,000 

Charges and fees Daily 18,348       1,466 18,000          18,000         18,000         18,000 

Charges and fees Violation Notice 610 - 150 - - - 

Sales Vending machine - - - 600 600 600 

Miscellaneous 3,069         772 2,073 - - - 

Donations 2,168         - 500 3,000 3,000 3,000 

94,522      14,516         95,722         96,600        96,600        96,600          

Supplies 5,910         947 4,000 5,000 5,000 5,000 

Supplies Postage 532 129 500 500 500 500 

Printing - - - 500 500 500 

Repairs and maintenance Equipment 2,925         2,768 3,000 2,750 2,750 2,750 

Repairs and maintenance Vehicle 454 - 500 750 600 600 

Repairs and maintenance Building 4,670         - 250 2,000 1,000 1,000 

Repairs and maintenance Grounds 7,058         554 4,000 10,000         7,000 7,000 

Vending - - - 400 - - 

Rental Equipment 4,979         - - 5,000 5,000 5,000 

Electric 2,538         1,453 2,900 3,200 3,100 3,100 

Water & sewer 3,661         (669) 2,000 2,000 2,000 2,000 

Water & sewer Storm water mgmt 269 63 63 225 225 225 

Intra-county expense Other 60 (60) (60) - - - 

Intra-county expense Highway 31,087       28,111          30,000          15,000         15,000         15,000 

Intra-county expense Copy Center 28 - - 500 - - 

Contracted services 20,313       5,486 10,000          16,710         16,710         16,710 

Outlay Other ($5,000+) 850 - - - - - 

EXPENSES

EXPENSES

EXPENSES TOTAL

REVENUE TOTALS: 

EXPENSE TOTALS:  

NET TOTALS:     

EXPENSES TOTAL

REVENUE TOTALS: 

EXPENSE TOTALS:  

NET TOTALS:     

Fund: 124 - Rails to Trails

REVENUES

REVENUES TOTAL

EXPENSES
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Account Description

 2019 

Actual 

Amount 

 2020 6-

Month Actual 

Amount 

 2020 

Estimated 

Amount 

 2020 

Amended 

Budget 

 2021 

Executive 

Budget 

 2021 

Adopted 

Budget 

PARKS 2021 BUDGET

Transfer out - - - 50,000         - - 

Intrafund Transfer Out 8,646         - 10,000 - 50,000 50,000 

93,980      38,783         67,153         114,535      109,385      109,385       

94,522      14,516         95,722         96,600        96,600        96,600          

93,980      38,783         67,153         114,535      109,385      109,385       

542 (24,267)        28,569         (17,935)       (12,785)       (12,785)        

Sales Special Events - - - - - 452,730

Sales Concessions and Food - - - - - 94,637

Sponsorship - - - - - 145,833

- - - - - 693,200 

Supplies - - - - - 27,500

Repairs and Maintenance Building - - - - - 167,177

Marketing - - - - - 27,688

Electric - - - - - 201,667

Gas, oil, etc. - - - - - 41,250

Water & sewer - - - - - 18,333

Contracted services - - - - - 205,209

- - - - - 688,824 

- - - - - 693,200 

- - - - - 688,824 

- - - - - 4,376 

3,073,327 1,106,660    2,282,759    2,367,283   2,644,301   3,347,501    

3,042,837 1,119,583    2,579,847    2,693,444   2,790,825   3,489,649    

30,490      (12,922)        (297,088)      (326,161)     (146,524)     (142,148)      

NET TOTALS:     

EXPENSES TOTAL

REVENUE TOTALS: 

EXPENSE TOTALS:  

Fund: 680 - Expo Center

REVENUES

REVENUES TOTAL

EXPENSES

EXPENSES TOTAL

REVENUE TOTALS: 

EXPENSE TOTALS:  

NET TOTALS:     

REVENUE GRAND TOTALS: 

EXPENSE GRAND TOTALS:  

NET GRAND TOTALS:     
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