
Airport 
Marty Piette - Director

(920) 498-4800

MISSION 

The Mission of Green Bay 

Austin Straubel International 

Airport is to go the extra mile to 

provide the best quality 

customer experience for our 

passengers and airport visitors 

that is delivered with a sense of 

community pride, hospitality 

and care.

PROGRAM DESCRIPTION 

Green Bay Austin Straubel International Airport (GRB) operates a 24-hour, 365 

day a year facility.  The airport is a key catalyst to Northeastern Wisconsin’s 

economic growth and quality of life.  The airport provides job opportunities for 

over 1,719 people in Northeast Wisconsin and contributes over $265.3 million 

to the region’s economy.  The airport is strictly a self-supporting enterprise fund 

with a $14 million operating budget that has no impact on the tax levy of Brown 

County. 

Green Bay Austin Straubel International Airport serves the citizens and business 

community of Brown County and Northeast Wisconsin by operating the facilities 

necessary to support commercial and general aviation activities.  The airport is 

currently served by four major airlines with connections available to any 

destination in the world.  In addition, the airport is host to a multitude of support 

businesses, such as a parking facility, car rental agencies, restaurants, lounges, 

a hotel, two fixed-based operators, gift shops and airfreight companies. 

Green Bay Austin Straubel International Airport is also a regional base of 

operations for the Transportation Security Administration.  Additionally, the 

airport is a U.S. Customs Port of Entry, clearing nearly 400 aircraft annually back 

into the United States.  The airport can also handle international trash regulated 

by the USDA. 

PERFORMANCE MEASURES 
2019 

Actual 

2020 

Estimate 

2020 

Budget 

2021 

Budget 

Budget 

Change

Aircraft Operations 44,858 17,943 48,330 21,532 -55.45%

Parking Lot Revenue $2,864,779 $1,119,683 $2,878,500 $1,343,620 -53.32%

PFC Revenue $1,410,314 $564,126 $1,336,447 $846,189 -36.68%

Annual Passenger Statistics 710,742 284,297 686,699 341,156 -50.32%

INITIATIVES 

Community Engagement – Using content that is relevant to the audience on each platform, the airport will work on 

growing engagement and social media following with aviation and non-aviation audience members on a mix of social 

media platforms. 

Air Service Development – The airport will continue to aggressively pursue opportunities to meet with airlines to improve 

air service on incumbent airlines, as well as develop relationships to pursue new service from new airlines; The Small 

Community Air Service Development Grant program was placed on hold due to COVID-19, so the intent is to apply when 

the program is restored in 2021 and use the funds to assist in either attracting new service or marketing and promotion. 

Land Development – A continuing effort will be made in 2021 to work with WEDC, Chamber, and surrounding 

municipalities promoting and marketing available airport property for both aeronautical and non-aeronautical uses. 

Terminal Construction – In 2021, GRB will begin rehabilitation of terminal façade, including canopy. 

COVID Recovery – The airport will monitor the impact of COVID 19 on the aviation industry including the impact on 

airline schedules and passenger behavior in an effort to quickly adapt to a frequently changing environment.  In 

addition, it will leverage relationships with federal and state agencies and legislators to position GRB to be the recipient 

of available grant dollars. 
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Airport 

FINANCIAL SUMMARY 

SUMMARY HIGHLIGHTS 

• Intergovernmental Revenue – Due to COVID-19, the 2020 amended budget includes significantly reduced

passenger facility charges as well as CARES act funding. In 2021, the Airport is expecting similar CARES act funding

and a slight increase in passenger facility charges.

• Public Charges – Due to COVID-19, the airport’s amended budget includes significantly reduced revenues.  The

airport expects these decreased revenue trends to continue into 2021 at a lesser extent.

• Other Financing Sources – In 2020, the airport expected significant capital contributions from the state and federal

funding related to the Canopy Project.  Due to COVID-19, this has been pushed back to late 2021 and early 2022.

• Personnel Costs – Increase is due to wage increases and benefit election changes.

• Operating Expenses – Increase is due to various factors including:

o Increase of $129,300 in supplies technology for US Customs technology

o Decrease of $208,025 in repairs and maintenance buildings and grounds due to building upgrades in 2020

o Decrease of $61,010 in software license due to the 2020 upgrades to the access control system, revenue

management interface, flight information software and sterilizer systems

o Increase of $62,853 in water & sewer due to increased deicing expected in 2021

o Increase of $36,000 in security

o Increase of $$94,280 in professional services mainly due to the Microgrid Project

o Decrease of $51,798 in bond interest expense

o Increase in depreciation expense of $207,913 for 2021

PASSENGER ACTIVITY TRENDS STAFFING TRENDS 

$

4,611,447

5,814,572

110,063

8,670,522

Total Revenues 19,206,604

2,140,267

11,673,191

Total Expenses 13,813,458

5,393,146

2019

Actual

2020 

Estimated

2020

Amended

Budget

2021

Budget

Change from 2020

Amended Budget

%

Intergov. Revenue 1,423,467 4,564,126 4,797,959 186,512 4.04%

Public Charges 9,113,807 5,465,735 6,086,003 271,431 4.67%

Miscellaneous Revenue 271,978 179,443 112,618 2,555 2.32%

Other Financing Sources 3,537,643 2,766,900 4,716,150 (3,954,372) -45.61%

-18.19%

Personnel Costs 2,252,751 2,167,915 2,157,135 16,868

Net Total Activity (647,113) 1,646,596

12,724,310

0.79%

Operating Expenses 10,471,559 11,455,402 11,908,999 235,808

14,346,895

1,622,585

13,623,317 14,066,134 252,676 1.83%

2.02%

12,976,204 15,712,730 (3,493,874)
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Airport 

 

 

STAFFING SUMMARY 

 
 

  

Position FTE

Unit 

Rate

Budget 

Hours Cost

Airport Director 1.00     60.22 2,088    125,739     

Assistant Airport Director 1.00     41.14 2,088    85,900       

Marketing & Communications Mgr 1.00     39.76 2,088    83,019       

Electrician 1.00     33.04 2,088    68,988       

Electrician 1.00     33.01 2,088    68,925       

Operations Supervisor - Airfield 1.00     31.14 2,088    65,020       

Airport Administrative Manager 1.00     30.52 2,088    63,726       

Airport Operations Officer 1.00     26.92 2,088    56,209       

Maintenance Mechanic Airport 2.00     26.18 4,176    109,286     

Maintenance Mechanic Airport 1.00     25.18 2,088    52,576       

Maintenance Mechanic Airport 3.00     25.14 6,264    157,476     

Financial Specialist 1.00     24.14 2,088    50,404       

Maintenance Mechanic Airport 1.00     23.98 2,088    50,070       

Maintenance Mechanic Airport 4.00     23.97 8,352    200,196     

Bldgs & Grounds Maint Worker 1.00     23.09 2,088    48,212       

Housekeeper 2.00     21.37 4,176    89,242       

Housekeeper 1.00     20.94 2,088    43,723       

Administrative Secretary 1.00     18.37 2,088    38,357       

Marketing/Communications Intern 0.50     16.00 1,044    16,704       

Housekeeper 2.00     13.67 4,176    57,086       

Budgeted Shift Differential 2,390         

Budgeted Overtime 46,242       

27.50  57,420 1,579,490 

Regular Earnings 1,579,490 

Fringe Benefits 577,645     

2021 Total Compensation 2,157,135 

Salary Summary does not reflect 2021 cost of living or other potential compensation

adjustments.
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CONTRACTED & PROFESSIONAL SERVICES 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OUTLAY 

 

 

  

Type of Service Provided Annual Cost

Marketing 706,200         

Environmental Sustainability 100,000         

Equipment Contracted Service 86,425            

Airline Service Consultant 80,000            

Life Safety Contracted Service 72,218            

Technical Service Consultant 70,000            

Building Contracted Service 30,300            

Airline Lease Consultant Services 25,000            

Permits/Inspections Service 15,450            

External Audit 5,500              

Fire Extinguisher Inspections 1,750              

Telecommunication Contracted Services 1,600              

Towing 1,000              

MSA Inspection 900                 

Hearing Tests 800                 

MSA Mask Fit Tests 800                 

Vehicle Contracted Service 600                 

Forklift Training 300                 

O2 Refills 250                 

1,199,093

Description Amount

Bond Payments 1,770,000       

Airport Improvement Projects 499,850          

Parking Lot Repavement 150,000          

Autonomous Floor Scrubber 67,000            

Dump Truck 50,000            

Southpoint Road Entrance Sign 50,000            

New Mower (Airside) 35,000            

2,621,850      
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STATEMENT OF FUNDS 

 

 

 
 

 

 

Funds Available 1/1/20 12,120,826     

Projected:

2020 Revenues 12,976,204      

2020 Expenses (13,623,317)     

2020 Earnings (647,113)           

Non-Cash Items:

- Depreciation 5,983,053         

- Grant Amortization / Capital Contribution (2,766,900)        

3,216,153         

Non-Expense Outlays:

- Capital Equipment (Non-Bonding) (925,000)           

- Principal Retirement (1,710,000)        

- Construction Expense (300,100)           

(2,935,100)        

Projected 2020 Funds Made Available (366,060)          

Projected Funds Available 12/31/20 11,754,766     

Funds Available 1/1/21 11,754,766     

Projected:

2021 Revenues 15,712,730      

2021 Expenses (14,066,134)     

2021 Earnings 1,646,596         

Non-Cash Items:

- Depreciation 6,262,812         

- Grant Amortization / Capital Contribution (4,716,150)        

1,546,662         

Non-Expense Outlays:

- Capital Equipment (Non-Bonding) (352,000)           

- Principal Retirement (1,770,000)        

- Construction Expense (499,850)           

(2,621,850)        

Projected 2021 Funds Made Available 571,408           

Projected Funds Available 12/31/21 12,326,174     
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Account Description

 2019 

Actual 

Amount 

 2020 6-

Month Actual 

Amount 

 2020 

Estimated 

Amount 

 2020 

Amended

Budget 

 2021 

Executive 

Budget 

 2021 

Adopted 

Budget 

Fund: 610 - Airport

REVENUES

Capital asset disposal gain -                 13,219          -                  -                  -                   -                    

Federal grant revenue -                 -                 4,000,000      4,000,000      3,951,770       3,951,770       

Charges and fees Customer facility 638,134       113,908        254,859         281,000         305,831          305,831           

Sales Labor 11,722          2,313             5,000              10,000           10,000            10,000             

Passenger facility charge 1,423,467    399,088        564,126         611,447         846,189          846,189           

Airfield 1,176,645    322,216        598,364         447,251         711,750          711,750           

Terminal 1,896,184    1,002,516     1,854,323      1,931,742      1,914,513       1,914,513       

Non-Terminal 67,181          34,639          69,851           69,895           72,144            72,144             

Land Rent 725,983       384,498        753,512         734,363         758,294          758,294           

Material 37,994          7,051             14,000           20,000           15,000            15,000             

Concessions 4,560,547    950,241        1,916,226      2,321,521      2,299,471       2,299,471       

Concessions Contra (583)              (103)               (400)                (1,200)            (1,000)              (1,000)              

Miscellaneous 28,751          10,934          17,443           25,063           17,618            17,618             

Grants Focus on Energy 7,978            -                 2,000              -                  -                   -                    

Interest 235,248       98,737          160,000         85,000           95,000            95,000             

Unallocated revenue -                 20,087          -                  -                  -                   -                    

Capital Contribution 3,537,643    163,842        2,766,900      8,670,522      4,716,150       4,716,150       

14,346,895 3,523,186    12,976,204  19,206,604  15,712,730    15,712,730    

Regular earnings 1,289,234    671,201        1,506,748      1,506,748      1,530,858       1,530,858       

Regular earnings Budget only -                 -                 -                  720                 -                   -                    

Paid leave earnings Vacation 86,595          24,810          -                  -                  -                   -                    

Paid leave earnings Personal 22,583          5,323             -                  -                  -                   -                    

Paid leave earnings Casual time used 18,704          4,754             -                  -                  -                   -                    

Paid leave earnings Sick (4,914)           -                 -                  -                  -                   -                    

Paid leave earnings Holiday 44,448          11,198          -                  -                  -                   -                    

Paid leave earnings Other (funeral, jury 

    duty, etc)
2,622            933                -                  -                  -                   -                    

Premium Overtime 85,587          54,095          75,000           46,632           46,632            46,632             

Premium Casual time payout 9,702            25                  -                  -                  -                   -                    

Premium Shift differential 2,233            1,176             2,000              2,000              2,000               2,000               

Premium Holiday worked 4,840            547                -                  -                  -                   -                    

Fringe benefits FICA 115,059       56,874          118,991         118,991         120,833          120,833           

Fringe benefits Unemployment comp 1,582            782                1,634              1,634              1,660               1,660               

Fringe benefits Health insurance 275,270       136,327        291,265         291,265         265,379          265,379           

Fringe benefits Dental Insurance 22,514          11,806          23,402           23,402           23,131            23,131             

Fringe benefits Life Insurance 1,533            797                1,582              1,582              1,356               1,356               

Fringe benefits LT disability insurance 5,149            2,725             5,843              5,843              5,960               5,960               

Fringe benefits ST disability insurance 7,218            3,820             8,236              8,236              8,354               8,354               

Fringe benefits Workers comp insurance 31,713          16,296          32,591           32,591           33,103            33,103             

Fringe benefits Retirement 102,507       52,212          100,623         100,623         105,325          105,325           

Fringe benefits Pension adjust 128,572       -                 -                  -                  -                   -                    

Fringe benefits - Budget only -                 -                 -                  -                  12,544            12,544             

Employee allowance Clothing 4,794            2,043             5,710              5,710              5,710               5,710               

Supplies 75,593          38,275          90,000           109,500         104,600          104,600           

Supplies Office 3,597            1,084             3,500              5,000              5,000               5,000               

Supplies Cleaning and household 37,526          14,608          39,000           45,500           45,000            45,000             

Supplies Technology -                 1,879             30,700           50,700           180,000          180,000           

Supplies Postage 1,599            211                1,600              2,500              2,500               2,500               

Printing 801               449                1,000              1,000              1,000               1,000               

Dues and memberships 8,860            10,761          14,171           14,171           14,628            14,628             

Maintenance agreement Software 76,496          67,075          88,911           88,911           80,275            80,275             

Repairs and maintenance Equipment 291,129       64,292          248,000         248,000         247,500          247,500           

Repairs and maintenance Vehicle 20,614          9,760             18,500           18,500           20,500            20,500             

REVENUES TOTAL

EXPENSES

AIRPORT 2021 BUDGET
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Account Description

 2019 

Actual 

Amount 

 2020 6-

Month Actual 

Amount 

 2020 

Estimated 

Amount 

 2020 

Amended

Budget 

 2021 

Executive 

Budget 

 2021 

Adopted 

Budget 

AIRPORT 2021 BUDGET

Repairs and maintenance Building 145,716       68,026          395,000         415,700         231,000          231,000 

Repairs and maintenance Grounds 328,764       190,872        366,500         366,500         356,300          356,300 

Vehicle/equipment Gas, oil, etc. 100,331       42,626          90,000 136,375         123,250          123,250 

Vehicle/equipment Contra (7,941) (6,806) (7,500) (6,500) (6,500) (6,500) 

Advertising and public notice 315 - 500 1,000 1,000 1,000 

Rental Equipment 164 452 1,000 3,500 9,000 9,000 

Books, periodicals, subscriptions 2,866 995 2,056 2,056 5,140 5,140 

Software/Licenses 33,490          - 61,010 61,010 - - 

Travel and training 43,195          27,903          45,000 94,040 87,690 87,690 

Service fees 1,030 812 1,000 1,000 1,500 1,500 

Equipment - nonoutlay 25,758          - 33,000 33,000 48,900 48,900 

Insurance Airport liability premium 20,869          24,000          24,000 23,373 25,710 25,710 

Insurance Deductible - - 10,000 10,000 10,000 10,000 

Electric 338,682       155,362        325,000 345,943         328,250          328,250 

Electric Contra (32,058)        (12,617)         (22,000) (31,000)          (31,000) (31,000) 

Gas, oil, etc. 90,046          44,590          85,000 86,609 85,850 85,850 

Water & sewer 252,582       77,427          255,284 194,984         257,837          257,837 

Water & sewer Storm water mgmt 183,833       117,979        186,000 190,118         187,860          187,860 

Telephone 4,596 3,039 6,281 5,575 6,605 6,605 

Telephone cell 9,939 4,383 10,097 11,382 10,198 10,198 

Other utilities 4,356 4,383 4,500 4,500 4,500 4,500 

Indirect cost 77,847          38,625          77,251 77,251 69,825 69,825 

Intra-county expense Technology Services 110,594       77,744          115,438         115,438         119,077          119,077 

Intra-county expense Insurance 100,061       53,714          107,428         107,428         113,548          113,548 

Intra-county expense Other departmental 98 - - - - - 

Intra-county expense Highway 32,445          10,657          27,600 27,600 32,000 32,000 

Intra-county expense Copy Center 108 81 1,000 1,000 1,000 1,000 

Intra-county expense Departmental copiers 2,913 1,457 2,913 2,913 2,913 2,913 

Intra-county expense Document Center - 29 70 70 70 70 

Contracted services 169,667       109,417        211,503         211,503         212,393          212,393 

Security 982,838       506,622        1,025,000      1,025,000      1,061,000       1,061,000       

Professional services 573,781       293,153        892,420         892,420         986,700          986,700 

Legal services Chargebacks 61,168          21,417          50,000 90,000 70,000 70,000 

Parking lot mgmt 406,192       166,669        360,000         391,373         390,750          390,750 

Interest expense 158,983       97,825          187,006         187,006         135,208          135,208 

Debt issue expense 1,900 - 1,900 1,900 1,900 1,900 

Depreciation Land improvements 3,702,762    1,956,077     3,938,859      3,879,524      4,087,437       4,087,437       

Depreciation Buildings 1,342,174    671,087        1,343,874      1,428,631      1,453,890       1,453,890       

Depreciation Equipment 680,488       344,089        700,320         695,477         721,485          721,485 

Outlay - - 2,935,100      3,092,004      2,621,850       2,621,850       

Outlay Contra - - (2,935,100)    (3,092,004)    (2,621,850)      (2,621,850)      

12,724,310 6,358,227    13,623,317  13,813,458  14,066,134    14,066,134    

REVENUE GRAND TOTALS: 14,346,895 3,523,186    12,976,204  19,206,604  15,712,730    15,712,730    

EXPENSE GRAND TOTALS:  12,724,310 6,358,227    13,623,317  13,813,458  14,066,134    14,066,134    

NET GRAND TOTALS:     1,622,585   (2,835,041)   (647,113)       5,393,146     1,646,596      1,646,596       

EXPENSES TOTAL
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