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MISSION 

 

Brown County UW-Extension staff 

teach, learn, lead and serve, con-

necting people with the University 

of Wisconsin, and engaging with 

them in transforming lives and 

communities. 

PROGRAM DESCRIPTION 

 

Extension utilizes research from the University of Wisconsin in providing 

education and technical assistance in the areas of 1) agriculture and natural 

resources, and 2) youth, family and community development. Extension staff 

provide educational programs for youth, families, school districts, human 

service organizations, businesses, local units of government, and farms with 

a focus on addressing community needs.  Extension is a statewide network 

designed to improve health and the environment, enhance the quality of life, 

and increase profitability for farming operations of all sizes. Extension 

educators engage with Brown County residents in transforming lives and 

communities. 
 

PERFORMANCE MEASURES  
2019 

Actual 

2020 

Estimate 

2020 

Budget 

2021 

Budget 

Budget 

Change 

Number of Youth Participating in 4-H 

Development Program 1,300 1,442 4,400 2,500 -43.18% 

Number of Residents Reached Virtually with 

Information N/A 40,394 N/A 40,000 N/A 

Number of Residents Attending Educational 

Programs (Face to face and Virtual) 34,500 2,000 40,000  12,000 -70.00% 

 

INITIATIVES 

 

Urban Farming – Extension Brown County will collaborate with community partners to plan and begin implementation 

of a new urban farm focused on 1) increasing access to fresh, safe, healthy, and culturally appropriate food to address 

food insecurity, and 2) providing opportunities for individuals to gain meaningful skills and access to employment in 

small-scale produce operations to ensure self-sufficiency. 

 
Closing the STEM Gap for Girls – Due to unexpected situations in 2020, this initiative is being continued into 2021.  

Careers in science, technology, engineering, and math (STEM) and computer science (CS) are critical in shaping the 

world we live in and solving some of its biggest challenges.  Despite the high priority placed on these subjects in school, 

only a fraction of females are likely to pursue them.  Extension Brown County will collaborate with community partners 

to bring high quality and diverse STEM program experiences to females in Brown County.   

 
 

       PROPERTY TAX TRENDS STAFFING TRENDS 

 

 

 

 

 

 

 

 

 

 

443

474
466

445

476

350

400

450

500

550

2017 2018 2019 2020 2021

T
h

o
u

s
a

n
d

s
 (

$
)

5.56 5.48
5.91

4.95 4.94

2

4

6

8

10

2017 2018 2019 2020 2021

F
T
E

s

248

https://www.browncountywi.gov/departments/extension-brown-county/general-information/


UW-Extension 

 

 

FINANCIAL SUMMARY 

 
 

SUMMARY HIGHLIGHTS 

 

 Intergovernmental Revenue – Decrease is due to a slight decrease in 4-H afterschool services/funding and a 

decrease in Kids Garden and United Healthcare grants as they have prior year funding expected to be carried over 

in 2021. 

 Miscellaneous Revenue – Decrease is due to decreased contributions from outside organizations as well as a shift 

of the Master Gardener program payments to the state rather than the county. 

 Other Financing Sources – Decrease is due to decreased contributions for UW Extension positions as well as prior 

year wage increase transfers. 

 Personnel Costs – Decrease is due to the retirement of one position as well as the deletion of the Master Gardener 

Volunteer Coordinator position from the 2021 budget. 

 Operating Expenses – Decrease is primarily the result of significantly reduced supplies due to a shift to virtual 

programming compared to in person programming. 

 

STAFFING SUMMARY 

 

$

58,509 60,173

68,683 42,053

21,614 83,177

20,229 22,793

Total Revenues 169,034 208,196

239,473 236,643

374,669 416,479

Total Expenses 614,142 653,122

20,507 -               

2019

Actual

2020

Estimated

2020

Amended

Budget

2021 

Budget

Change from 2020

Amended Budget

%

Intergov. Revenue 37,238 45,918 (14,255) -23.69%

Public Charges 26,300 43,480 1,427 3.39%

Miscellaneous Revenue 74,139 52,402 (30,775) -37.00%

Other Financing Sources 18,796 12,000 (10,793) -47.35%

156,473 153,800 (49,346) -26.13%

Personnel Costs 186,904 227,557 (9,086) -3.84%

-3.44%

444,926 444,926

Operating Expenses 361,181 402,167 (14,312)

475,924 30,998 6.97%

Net Total Activity 53,314 -             

548,085 629,724 (23,398) -3.58%

Property Taxes 465,614

Position FTE

Unit 

Rate

Budget 

Hours Cost

Secretary III 0.50     18.41   979       18,019     

Secretary III 0.50     18.17   979       17,785     

Clerk/Typist I 0.50     17.93   979       17,550     

Community Garden Coord 1.00     17.66   2,088   36,874     

LTE-After School Instructor 0.40     17.00   832       14,144     

LTE-STEM Outreach Instructor 0.15     17.00   298       5,066       

Secretary II 1.00     16.53   1,958   32,359     

LTE-Conservation Student Intern 0.21     15.00   440       6,600       

LTE-Invasive Species Coordinator 0.20     12.00   416       4,992       

LTE-Horticulture Assistant 0.20     10.00   416       4,160       
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CONTRACTED & PROFESSIONAL SERVICES 

 

Position (cont'd) FTE

Unit 

Rate

Budget 

Hours Cost

LTE-Invasive Species Intern 0.28     10.00   468       4,680       

4.94    9,852   162,229  

162,229  

65,328     

Total 2021 Compensation 227,557  

Regular Earnings

Fringe Benefits

Salary Summary does not reflect 2021 cost of living or other potential compensation

adjustments.

Area Extension 

Director* 

 

Horticulture

Educator

Secretaries III

Secretary II

Clerk/Typist I

Youth & Families Extension 

Educator (4-H Youth 

Development)

Horticulture Assistant-LTE

Invasive Species Coord.-LTE

Invasive Species Intern-LTE

Community Garden Coord.**

 4-H STEM Outreach 

Instructor-LTE

After School Instructors-LTE

* Position is 100% state funded.

**Position is funded by county and external revenue.

***Positions funded with half of salary and fringe benefits paid by Brown County and half by the University of 

Wisconsin - Madison Division of Extension: Agriculture Educator, Community Development Educator, Horticulture 

Educator, 4-H Positive Youth Development Educator and 4-H Program Coordinator.  

****Positions funded by the state and/or external funding: 4-H Digital Literacy Coordinator, 4-H Program 

Assistant,  4-H Shooting Sports Coordinator, After School Instructors, Five FoodWIse staff, Human Development & 

Relationship Educator, Master Gardener Volunteer Coordinator, Professional Development and Training 

Coordinator and Natural Resources Extension Educator.

Conservation 

Student Intern-LTE

Agriculture

Educator

Community 

Development 

Educator 

Type of Service Provided Annual Cost

50% State Funding of Positions:

Agriculture Educators 78,994

Positive Youth Development 38,996

Human Development & Relationships Educator 32,760

Community Development Educator 21,627

4-H Program Coordinator 21,165

Master Gardener Volunteer Coordinator 5,638

Garden Tilling, Mowing & Plowing 400

Interpretation & Translation 150

199,730

250



Account Description

 2019 

Actual 

Amount 

 2020 6-

Month Actual 

Amount 

 2020 

Estimated 

Amount 

 2020 

Amended

Budget 

 2021 

Executive 

Budget 

 2021 

Adopted 

Budget 

General property taxes 465,614     222,463        444,926     444,926     475,924      475,924     

Federal grant revenue 10,995       3,000             12,000       12,000       12,000        12,000       

State grant and aid revenue 313             -                  -              -              -               -              

Other grant revenue 12,822       8,778             8,778         12,050       2,572           2,572         

Charges and fees 65,331       19,960           25,000       40,058       41,535        41,535       

Sales 3,352         787                1,300         1,995         1,945           1,945         

Intergovt charges 21,181       -                  6,104         25,767       19,490        19,490       

Intergovt charges  State 13,198       5,151             10,356       10,356       11,856        11,856       

Intra-county charge 325             -                  38,000       38,650       38,650        38,650       

Miscellaneous 16               50                   -              -              -               -              

Donations 21,273       18,087           29,554       37,942       13,752        13,752       

Sponsorship -              1,631             6,585         6,585         -               -              

Transfer in Wages 16,347       5,750             18,796       18,796       12,000        12,000       

Intrafund Transfer In HR 3,882         3,997             -              3,997         -               -              

634,648    289,654       601,399    653,122    629,724     629,724    

Regular earnings 156,645     58,104           129,390     172,337     162,229      162,229     

Paid leave earnings Vacation 10,478       2,842             5,684         -              -               -              

Paid leave earnings Personal 2,134         1,134             2,268         -              -               -              

Paid leave earnings Casual time used 2,078         377                754             -              -               -              

Paid leave earnings Holiday 4,001         943                1,886         -              -               -              

Paid leave earnings Other (funeral, jury duty, etc) 915             -                  -              -              -               -              

Premium Casual time payout 589             96                   96               -              -               -              

Fringe benefits FICA 12,133       4,506             9,196         12,650       12,409        12,409       

Fringe benefits Unemployment comp 167             62                   126             167             170              170             

Fringe benefits Health insurance 35,428       13,313           25,602       36,438       37,589        37,589       

Fringe benefits Dental Insurance 3,152         1,305             2,510         3,321         3,277           3,277         

Fringe benefits Life Insurance 150             76                   155             150             137              137             

Fringe benefits LT disability insurance 491             225                459             480             482              482             

Fringe benefits ST disability insurance 689             316                644             673             693              693             

Fringe benefits Workers comp insurance 2,189         920                1,877         1,839         1,737           1,737         

Fringe benefits Retirement 8,234         3,066             6,257         8,588         7,058           7,058         

Fringe benefits - Budget only -              -                  -              -              1,776           1,776         

Supplies 45,162       10,951           18,000       41,475       23,021        23,021       

Supplies Office 1,041         724                900             1,000         500              500             

Supplies Technology 70               -                  -              -              -               -              

Supplies Postage 2,529         1,987             3,856         3,856         3,856           3,856         

Dues and memberships 915             655                655             915             1,030           1,030         

Advertising and public notice 85               -                  -              1,000         1,000           1,000         

Rental -              -                  640             640             480              480             

Travel and training 6,806         426                500             7,280         5,100           5,100         

Special events 14,078       1,440             1,439         1,290         -               -              

Service fees 3,451         2,465             3,000         2,000         2,000           2,000         

Equipment - nonoutlay -              -                  1,001         1,001         -               -              

Water & sewer 412             -                  800             800             700              700             

Telephone cell -              554                1,000         -              1,000           1,000         

Indirect cost 80,670       21,601           43,202       43,202       59,905        59,905       

Intra-county expense Technology Services 77,824       54,605           80,417       80,417       82,930        82,930       

Intra-county expense Insurance 2,797         1,986             3,972         3,972         3,269           3,269         

Intra-county expense Other departmental 25               -                  -              -              -               -              

Intra-county expense Highway 365             367                366             -              -               -              

Intra-county expense Copy Center 9,193         2,416             5,000         15,350       12,225        12,225       

Intra-county expense Departmental copiers 4,870         2,643             4,870         4,870         4,870           4,870         

REVENUES

REVENUES TOTAL

EXPENSES

Fund: 100 - General Fund

UW-EXTENSION 2021 BUDGET
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Account Description

 2019 

Actual 

Amount 

 2020 6-

Month Actual 

Amount 

 2020 

Estimated 

Amount 

 2020 

Amended

Budget 

 2021 

Executive 

Budget 

 2021 

Adopted 

Budget 

UW-EXTENSION 2021 BUDGET

Intra-county expense Document Center 432 216 563 563 551 551 

Contracted services 15,947       9,464 11,000       14,570       550 550 

Professional services 107,996     92,907 180,000     192,278     199,180      199,180     

614,142    292,691       548,085    653,122    629,724     629,724    

634,648    289,654       601,399    653,122    629,724     629,724    

614,142    292,691       548,085    653,122    629,724     629,724    

20,507      (3,037) 53,314      - - - 

REVENUE GRAND TOTALS:

EXPENSE GRAND TOTALS:

NET GRAND TOTALS:

EXPENSES TOTAL
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