Board of Supervisors

Patrick Buckley - Chair
(920) 448-4015

MISSION PROGRAM DESCRIPTION

The mission of the Brown County The legislative body of the county is the Board of Supervisors, which consists
Board of Supervisors is to enact of 26 members who are elected by districts to a two-year term in even-
legislation to establish policy to numbered years. From its members, the Board elects a Chair and a Vice-Chair
promote the health, safety, as officers of the County Board. There are six standing committees: Executive;
welfare and quality of life of the Administration; Public Safety; Human Services; Education and Recreation;
people of Brown County in a and Planning, Development and Transportation. Several subcommittees exist
fiscally responsible manner. within each of the standing committees.

Through the Internal Audit function, the County Board provides financial and
program evaluations to assure cost-effective and efficient use of available
resources.

INITIATIVES

Data Analytics - The department will research available tools and training to begin incorporating data analytics (the
process of gathering and analyzing data to make better decisions) into the internal audit function. This process can
then be used to assist in determining the effectiveness of controls, presence of fraud or waste, noncompliance with
policies and procedures and operating efficiencies.

FINANCIAL SUMMARY
2020 Change from 2020
2019 2020 Amended 2021 Amended Budget
Actual Estimated Budget Budget $ %
Other Financing Sources 5,629 1,300 2,972 - (2,972) -100.00%
Total Revenues 5,629 1,300 2,972 - (2,972) -100.00%
Personnel Costs 425,132 325,212 329,816 329,914 98 0.03%
Operating Expenses 141,177 141,170 141,179 174,837 33,658 23.84%
Total Expenses 566,309 466,382 470,995 504,751 33,756 7.17%
Property Taxes 582,041 468,023 468,023 504,751 36,728 7.85%
Net Total Activity 21,361 2,941 - -

SUMMARY HIGHLIGHTS

e Other Financing Sources - Decrease is due to the wage increase for 2020. There are no transfers currently
budgeted related to this for 2020.
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https://www.co.brown.wi.us/departments/?department=2c960fb409b5

Board of Supervisors

PROPERTY TAX TRENDS STAFFING TRENDS
700 6
2
S 82
S 600 1 575 5 4
% 561 @ 288 288 28
= 505 & ‘—‘/\
500 A 2
= [ 100 100
400 b T T T l T O T T T
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost
County Board Supervisors* 190,944
Internal Auditor 1.00 34.63 2,088 72,307
County Board Chair* 11,400
County Board Vice-Chair* 9,400
1.00 2,088 284,051
Regular Earnings 284,051
Fringe Benefits 45,863
*Elected officials. 2021 Total Compensation 329,914

Salary Summary does not reflect 2021 cost of living or other potential compensation

adjustments.
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BOARD OF SUPERVISORS 2021 BUDGET

2019 2020 6- 2020 2020 2021 2021
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 582,041 234,012 468,023 468,023 469,751 504,751
Carryover 1,300 1,300 1,300 1,300 - -
Intrafund Transfer In HR 4,329 1,672 - 1,672 - -
REVENUES TOTAL 587,670 236,984 469,323 470,995 469,751 504,751
EXPENSES
Regular earnings 342,833 134,389 280,059 284,322 284,051 284,051
Paid leave earnings Vacation 11,191 2,078 - - - -
Paid leave earnings Personal 2,320 139 - - - -
Paid leave earnings Casual time used 878 69 - - - -
Paid leave earnings Holiday 4,640 554 - - - -
Paid leave earnings Disability 4,239 - - - - -
Premium Overtime 1,070 - - - - -
Premium Comp time payout 1,136 - - - - -
Premium Casual time payout 2,026 - - - - -
Salaries reimbursement Short term disability (3,448) - - - - -
Fringe benefits FICA 27,514 10,209 20,835 21,750 21,729 21,729
Fringe benefits Unemployment comp 265 93 191 275 276 276
Fringe benefits Health insurance 16,680 8,334 16,668 16,384 15,974 15,974
Fringe benefits Dental Insurance 2,544 654 1,334 1,272 1,219 1,219
Fringe benefits Life Insurance 27 7 14 23 9 9
Fringe benefits LT disability insurance 597 152 311 279 285 285
Fringe benefits ST disability insurance 836 213 435 391 399 399
Fringe benefits Workers comp insurance 450 171 348 341 343 343
Fringe benefits Retirement 9,335 2,458 5,017 4,757 4,881 4,881
Fringe benefits - Budget only - - - 22 748 748
Supplies Office 663 24 250 250 250 250
Supplies Postage 3,128 89 100 100 100 100
Dues and memberships 32,273 32,108 32,273 32,273 32,283 32,283
Books, periodicals, subscriptions 330 321 - - 337 337
Software/Licenses - - 321 330 - 35,000
Travel and training 3,544 971 3,000 3,000 3,000 3,000
Special events 509 - 2,300 2,300 1,000 1,000
Intra-county expense Technology Services 14,481 10,040 15,125 15,125 14,947 14,947
Intra-county expense Insurance 1,637 1,191 2,381 2,381 1,302 1,302
Intra-county expense Copy Center 355 17 100 100 100 100
Intra-county expense Departmental Copiers 2,850 1,425 2,850 2,850 2,850 2,850
Intra-county expense Document Center 207 29 70 70 68 68
Accounting and auditing 81,200 66,000 82,400 82,400 83,600 83,600
EXPENSES TOTAL 566,309 271,734 466,382 470,995 469,751 504,751
REVENUE GRAND TOTALS: 587,670 236,984 469,323 470,995 469,751 504,751
EXPENSE GRAND TOTALS: 566,309 271,734 466,382 470,995 469,751 504,751
NET GRAND TOTALS: 21,361 (34,751) 2,941 - - -
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