Executive

Troy Streckenbach - County Executive

(920) 448-4001

MISSION

The mission of the Brown County
Executive’s office is to coordinate
and direct all administrative and
management functions of the
county; to appoint qualified
individuals to serve as county
department heads and members
of boards and commissions; and
to annually prepare and submit a
responsible County budget to the
Board for review.

INITIATIVES

PROGRAM DESCRIPTION

The County Executive is the chief executive officer and chief elected official
of the county and is responsible for the administration and management of
the county. The Executive appoints and supervises department heads;
appoints members to boards and committees; provides legislative research
support; addresses constituents’ concerns; prepares and submits the
annual county budget to the board for review and approval; represents the
interests of the county at the local, state and federal level; and promotes the
county through professional representation in a positive manner at
community events. The Executive’s office also collaborates with county
departments, local officials and the general public to further the interests of
the county.

UniverCity Year Partnership - UniverCity Year is a program of the UniverCity Alliance, a network of leaders from across
UW-Madison, serving as a front door for local governments to access UW expertise and students, while catalyzing
contributions to our shared urban future. Brown County will partner with UniverCity Year to focus on improving a variety

of government functions and services.

Regional Conference on Water Quality - After being canceled due to the COVID-19 pandemic, the Executive office will
collaborate with Extension Brown County and Land and Water Conservation to host and organize a regional conference
on water quality, tentatively scheduled for summer 2021. The goal will be to explore, discuss and plan global solutions
for water quality, food security and land management to improve conditions in Northeast Wisconsin.
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https://www.co.brown.wi.us/departments/?department=34a517a14aea

Executive

FINANCIAL SUMMARY
2020 Change from 2020
2019 2020 Amended 2021 Amended Budget
Actual Estimated Budget Budget $ %
Other Financing Sources 30,912 30,912 30,912 - (30,912) -100.00%
Total Revenues 30,912 30,912 30,912 - (30,912) -100.00%
Personnel Costs 260,420 271,775 274,407 280,444 6,037 2.20%
Operating Expenses 96,502 129,128 129,128 98,970 (30,158) -23.36%
Total Expenses 356,922 400,903 403,535 379,414 (24,121) -5.98%
Property Taxes 358,296 369,991 369,991 379,414 9,423 2.55%
Net Total Activity 32,286 - (2,632) -

SUMMARY HIGHLIGHTS

e Other Financing Source - Decrease is the result of a transfer for 2020 wage increases as well as a 2020 carryover
transfer.

e Personnel Costs - Increase is due to benefit election changes.

e Operating Expenses - Decrease is mainly related to a 2020 carryover for $30,912.

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Executive* 1.00 98,046
Deputy Executive 1.00 33.61 2,088 70,178
Executive Assistant 1.00 20.94 2,088 43,723
3.00 4,176 211,947
Regular Earnings 211,947
Fringe Benefits 68,497
2021 Total Compensation 280,444

*Elected official.

Salary Summary does not reflect 2021 cost of living or other potential
compensation adjustments.
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EXECUTIVE 2021 BUDGET

2019 2020 6- 2020 2020 2021 2021
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 358,296 184,995 369,991 369,991 379,414 379,414
Carryover 30,912 30,912 30,912 30,912 - -
Intrafund Transfer In HR 4,078 2,632 - 2,632 - -
REVENUES TOTAL 393,286 218,539 400,903 403,535 379,414 379,414
EXPENSES
Regular earnings 191,284 96,297 255,869 210,221 211,947 211,947
Paid leave earnings Vacation 4,014 2,140 - - - -
Paid leave earnings Personal 1,546 807 - - - -
Paid leave earnings Holiday 3,257 873 - - - -
Premium Overtime 120 - - - - -
Premium Casual time payout 1,866 - - - - -
Fringe benefits FICA 14,780 7,210 15,906 16,082 16,215 16,215
Fringe benefits Unemployment comp 112 55 - 117 120 120
Fringe benefits Health insurance 26,802 16,526 - 29,723 31,675 31,675
Fringe benefits Dental Insurance 2,067 1,272 - 2,232 2,438 2,438
Fringe benefits LT disability insurance 681 413 - 820 835 835
Fringe benefits ST disability insurance 955 580 - 1,188 1,171 1,171
Fringe benefits Workers comp insurance 243 125 - 250 254 254
Fringe benefits Retirement 12,694 6,758 - 13,774 14,306 14,306
Fringe benefits - Budget only - - - - 1,483 1,483
Supplies 170 - 262 262 262 262
Supplies Office 411 71 800 800 800 800
Supplies Technology 560 - - - 214 214
Supplies Postage 146 43 299 299 299 299
Dues and memberships 100 - 225 225 225 225
Vehicle/equipment Gas, oil, etc. 20 - - - - -
Books, periodicals, subscriptions 524 328 520 520 520 520
Travel and training 4,145 744 4,580 4,580 4,580 4,580
Miscellaneous 40 - - - - -
Telephone cell 1,680 615 1,900 1,900 1,900 1,900
Intra-county expense Technology Services 11,256 7,864 11,662 11,662 12,049 12,049
Intra-county expense Insurance 1,690 1,028 2,056 2,056 2,514 2,514
Intra-county expense Copy Center 19 - 300 300 - -
Intra-county expense Departmental copiers 327 164 327 327 327 327
Intra-county expense Document Center 413 110 285 285 280 280
Contributions 75,000 55,000 105,912 105,912 75,000 75,000
EXPENSES TOTAL 356,922 199,022 400,903 403,535 379,414 379,414
REVENUE GRAND TOTALS: 393,286 218,539 400,903 403,535 379,414 379,414
EXPENSE GRAND TOTALS: 356,922 199,022 400,903 403,535 379,414 379,414
NET GRAND TOTALS: 36,364 19,518 - - - -
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