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MISSION

The purpose of the Brown County
Clerk is to perform services for the
public including the administration
and coordination of elections and
the issuance and distribution of
certain county, state, and federal
permits and licenses. The County
Clerk also serves the County Board
and other departments by assuring
the completion of necessary
support functions and
management of records. The
County Clerk’s office assists the
general public with information and

PROGRAM DESCRIPTION

The main responsibilities of the County Clerk's Office’s consist of records
management, elections, licenses and permits, and processing passport
applications as a U.S. Passport Acceptance Agency. Regarding elections,
the County Clerk is responsible for publishing all legal notices; receiving
and reviewing nomination papers and campaign finance reports; create
and code, print, and distribute ballots and election supplies; tabulating and
releasing election returns; and storing and maintaining election records.
Further, the County Clerk’s Office also provides statewide voter registration
services. The County Clerk also prepares and issues marriage certificates;
processes passport applications, administers dog licenses, alarm and work
permits. On behalf of the Parks Department and Golf Course, the County
Clerk’s Office also issues boat launch permits, trail passes, golf passes and
certificates. Additionally, the County Clerk’s Office serves the County Board
of Supervisors by creating agendas and meeting minutes, ensuring open

meetings and records laws compliance and safeguarding legal
papers/documents files. It is also the County Clerk’s responsibility to
prepare, design, and distribute the annual Brown County Directory. Lastly,
the County Clerk’s office supports Brown County’s general information
telephone line.

directs telephone calls to their
proper destination.

2021 2022 2022 2023 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Number of Election Ballots Cast 57,021 250,000 225,000 65,000 -71.11%
Number of Estimated Eligible Voters 186,184 203,420 201,194 203,400 1.10%
Elections Chargeback Revenue Brought into
Brown County 122,981 165,000 180,000 110,000 -38.89%
Number of Marriage Licenses Issued 1,391 1,465 1,500 1,250 -16.67%
Number of Passport Applications Issued 3,189 3,700 3,250 3,500 7.69%
INITIATIVES

Office Renovation - The functionality and security of the County Clerk’s office is distinctly inefficient in layout. By
utilizing American Rescue Plan Act (ARPA) funds, the County Clerk’s Office will seek to reconfigure the office to a more
streamlined, efficient configuration that will both properly serve our citizen customers and reflect the inclusion of staff
who are presently separated by a wall. This reconfiguration will promote cross-training and customer service
improvements.

Agenda and Meeting Minutes Software - At present, all County Board of Supervisors and Standing Committee meeting
agendas and minutes are manually created. In 2022, agenda and minutes administration software was identified by
county end users. However, after one year with the approved vendor, the contract was not renewed as the proposed
system would have created more work for the end users. In 2022-2023, the County Clerk’s Office, working along with
County Library leadership and the County Board of Supervisors, are seeking new live meeting software that will work in
concert with agenda and minutes administration software.
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FINANCIAL SUMMARY

2022 2022 Change from 2022
2021 Adopted Amended 2023 Adopted Budget
Actual Budget Budget Budget $ %
Intergov. Revenue 200,016 185,818 185,818 127,018 (58,800) -31.64%
Public Charges 273,417 293,700 293,700 285,500 (8,200) -2.79%
Miscellaneous Revenue 160 150 4,062 150 - 0.00%
Other Financing Sources 5,512 - - - 0.00%
Total Revenues 479,104 479,668 483,580 412,668 (67,000) -13.97%
Personnel Costs 511,426 515,958 515,958 543,532 27,574 5.34%
Operating Expenses 357,610 416,226 420,138 339,379 (76,847) -18.46%
Total Expenses 869,036 932,184 936,096 882,911 (49,273) -5.29%
Property Taxes 396,583 452,516 452,516 470,243 17,727 3.92%

Net Total Activity

SUMMARY HIGHLIGHTS

6,651

o Intergovernmental Revenues - Decrease in Intergovernmental revenue is directly related to the number of

elections in 2023. There will be two elections in 2023 as opposed to 2022 when there were four.

e Public Charges - Decrease in public charges is reflected in Licenses & Permits and is related to a recently passed
state law allowing couples to obtain a marriage license in any Wisconsin county, filing it with the Register of Deeds
in any Wisconsin county.

e Personnel Costs - Increase can be attributed to the standard annual cost of living adjustment and benefit election

changes.

e Operating Expenses - The decrease is due to net effect of less election expenses as describe above, the
discontinuance of agenda and meeting minute software agreement, a decrease in indirect cost chargebacks, and
an increase in IT, Copy Center and Document Center chargebacks.

STAFFING SUMMARY Unit  Budget

Position FTE Rate Hours Cost
County Clerk* 1.00 78,758
Chief Deputy County Clerk 1.00 30.64 2,080 63,731
Deputy Clerk of Elections 1.00 25.06 2,080 52,125
Deputy County Clerk 2.75 23.68 5,720 135,449
Legislative Specialist 0.50 23.27 1,040 24,201
Legislative Specialist 0.88 22.18 1,830 40,598
LTE-Election Help-Canvasser 0.06 12.00 117 1,404
Budgeted Overtime 5,963
7.19 12,867 402,229

*Elected official

Regular Earnings 402,229
Fringe Benefits 141,303
2023 Total Compensation 543,532

Salary Summary does not reflect 2023 cost of living or other potential compensation

adjustments.
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CLERK 2023 BUDGET
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2021 2022 6- 2022 2022 2023 2023
Actual Month Actual Adopted Amended Executive Adopted
Account Description Amount Amount Budget Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 396,583 226,258 452,516 452,516 470,243 470,243
State grant and aid revenue 77,034 - - - - -
Intergovt charges 122,982 123,302 185,818 185,818 127,018 127,018
Permits Work permit 1,808 1,200 875 875 1,000 1,000
Permits Alarm permits 25,655 23,925 26,000 26,000 24,000 24,000
Licenses Marriage License 88,995 37,140 95,075 95,075 88,200 88,200
Licenses Dog 4,072 - 4,100 4,100 4,250 4,250
Charges and fees Passport 152,413 101,593 167,350 167,350 167,750 167,750
Sales Copy machine use 1 83 - - - -
Sales Directory 338 - 300 300 300 300
Miscellaneous public charges 135 - - - - -
Miscellaneous 160 4,037 150 4,062 150 150
Intrafund Transfer In HR 5,512 - - - - -
REVENUES TOTAL 875,687 517,538 932,184 936,096 882,911 882,911
EXPENSES
Regular earnings 348,046 172,394 385,713 385,713 396,266 396,266
Paid leave earnings Vacation 21,448 8,310 - - - -
Paid leave earnings Personal 4,581 2,778 - - - -
Paid leave earnings Casual time used 1,273 1,107 - - - -
Paid leave earnings Holiday 10,132 1,207 - - - -
Paid leave earnings Other (funeral, jury 556 i i i i i
duty, etc)
Paid leave earnings Disability - 924 - - - -
Premium Overtime 1,936 1,954 5,963 5,963 5,963 5,963
Premium Casual time payout 4,228 - - - - -
Salaries reimbursement Short term disability - (924) - - - -
Fringe benefits FICA 28,858 13,837 29,854 29,854 30,769 30,769
Fringe benefits Unemployment comp 396 190 411 411 423 423
Fringe benefits Health insurance 55,689 24,349 58,112 58,112 79,547 79,547
Fringe benefits Dental Insurance 5,566 2,787 6,840 6,840 - -
Fringe benefits Life Insurance 323 223 230 230 350 350
Fringe benefits LT disability insurance 1,275 755 1,514 1,514 1,561 1,561
Fringe benefits ST disability insurance 1,788 1,058 2,158 2,158 2,188 2,188
Fringe benefits Workers comp insurance 460 231 463 463 483 483
Fringe benefits Retirement 24,872 12,134 24,700 24,700 26,054 26,054
Fringe benefits - Budget only - - - - (72) (72)
Supplies Office 9,029 4,449 17,000 17,400 15,500 15,500
Supplies Postage 12,524 8,348 15,845 16,342 15,572 15,572
Printing 558 345 500 500 500 500
Printing Forms 24,987 24,526 32,000 32,000 25,982 25,982
Dues and memberships 240 515 350 650 400 400
Maintenance agreement Software 58,248 47,086 75,292 75,292 56,550 56,550
Repairs and maintenance Equipment 20,890 20,500 21,995 21,995 21,995 21,995
Advertising and public notice 22,614 10,135 39,500 39,800 23,000 23,000
Books, periodicals, subscription 716 370 383 383 387 387
Travel and training 3,726 2,701 6,200 6,200 5,500 5,500
Travel and training Mileage - - - - 800 800
Support Services 3,885 7,770 5,355 7,770 4,000 4,000
Equipment - nonoutlay 250 - - - - -
Equipment - nonoutlay technology 4,170 - - - - -
Insurance Bond 100 100 100 100 100 100
Telephone 1,378 1,561 3,132 3,132 2,144 2,144
Indirect cost 54,598 45,015 90,029 90,029 77,899 77,899
Intra-county expense Information Technology 41,976 28,313 43,814 43,814 50,257 50,257



CLERK 2023 BUDGET

2021 2022 6- 2022 2022 2023 2023
Actual Month Actual Adopted Amended Executive Adopted
Account Description Amount Amount Budget Budget Budget Budget
Intra-county expense Insurance 5,485 3,050 6,100 6,100 6,112 6,112
Intra-county expense Copy center 11,724 10,668 37,500 37,500 20,250 20,250
Intra-county expense Departmental copiers 1,907 953 1,907 1,907 1,907 1,907
Intra-county expense Document center 513 236 524 524 524 524
Professional services 5,227 4,975 18,700 18,700 10,000 10,000
Transfer out 72,864 - - - - -
EXPENSES TOTAL 869,036 464,931 932,184 936,096 882,911 882,911
REVENUE GRAND TOTALS: 875,687 517,538 932,184 936,096 882,911 882,911
EXPENSE GRAND TOTALS: 869,036 464,931 932,184 936,096 882,911 882,911
NET GRAND TOTALS: 6,651 52,607 - - - -
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