Human Resources

MISSION

The mission of the Human
Resources department is to provide
superior employee relations. We
will conduct ourselves with integrity

Human Resources

Chad Weininger - Director, Department of Administration
(920) 448-4035

PROGRAM DESCRIPTION

The Human Resources Department, under the Director of Administration, is
responsible for advising county departments, employees and elected
officials on human resources matters. Services are provided in the following
areas: employee recruiting, selection and retention; labor and employee

relations; benefit and wellness design and administration; training and
development; organizational and position design; compensation
planning/administration; succession planning; and research.

and dedication while bringing forth
innovative and strategic initiatives.

The department works collaboratively with the County Executive, County
Board, department heads and department managers in meeting their
operational goals and enhancing organizational effectiveness. In addition,
the HR Generalists consults with employees seeking advice on workplace
concerns and conducts investigations.

Orientation is offered on a bi-weekly basis to establish a strong foundation
for newly hired employees by providing a thorough overview of county
policies and procedures, safety and benefits.

The department also evaluates human resources industry trends, and
makes compensation and benefits comparisons, and continues to establish
cost reduction strategies while maintaining value to employees.

Operationally, the department continually enhances technological
assistance for its processing functions, enabling the professional staff to
focus efforts on interaction with departments and employees.

2021 2022 2022 2023 Budget
PERFORMANCE MEASURES Actual Estimate* Budget Budget Change
Health Insurance (percent enrolled) 76% 78% 78% 7% -1.28%
Number of Trainings Taken 2,220 1,000 2,000 1,000 -50.00%
Clinic Visits (Fast Care) 341 200 250 100 -60.00%
Wellness Center Visits 644 900 900 1,000 11.11%
Percent of Employees in top two Health

Insurance Premium tiers 74% 75% 73% 75% 2.74%

* As of July, 2022

INITIATIVES

Pre-screening Tools - HR will research and evaluate pre-screening tools to ensure departments get the most qualified
applicants.

Modernize HR Processes - HR will work in conjunction with IT to modernize Human Resources processes like on-
boarding, off-boarding and electronic personnel records.

County-Wide Training - Human Resources will review and update county-wide training and tracking methods to ensure
department needs and legal requirements are met.

Employee Outreach - HR will formulate new outreach initiatives to better engage supervisors and their employees.
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Millions ($)
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FINANCIAL SUMMARY - HUMAN RESOURCES & EMPLOYEE EVENTS

2022 2022 Change from 2022
2021 Adopted Amended 2023 Adopted Budget
Actual Budget Budget Budget $ %
Public Charges 10,379 10,500 10,500 9,600 (900) -8.57%
Miscellaneous Revenue 2,408 2,100 2,100 2,250 150 7.14%
Other Financing Sources 9,138 - 94,364 - - 0.00%
Total Revenues 21,925 12,600 106,964 11,850 (250) -1.98%
Personnel Costs 605,980 725,323 725,323 709,353 (15,970) -2.20%
Operating Expenses 273,908 345,016 439,380 325,742 (19,274) -5.59%
Total Expenses 879,887 1,070,339 1,164,703 1,035,095 (35,244) -3.29%
Property Taxes 1,049,146 1,060,939 1,060,939 1,023,245 (37,694) 0.00%
Net Total Activity 191,184 3,200 3,200 -

SUMMARY HIGHLIGHTS
e Public Charges - Employee Events Fund budget was reduced based on trends.

e Personnel Costs - Reduction is from changes to the fringe rate methodology and net effect from changes to
employee wages.

e Operating Expenses - Decrease is due to a reduction in legal services chargebacks based on average actuals.

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Benefits Manager 1.00 36.50 2,080 75,920
Human Resources Manager 1.00 36.50 2,080 75,920
Human Resources Generalist 3.00 30.00 6,240 187,200
HR Specialist 1.00 29.00 2,080 60,320
Human Resources Assoc (Benefits) 1.00 22.85 2,080 47,528
Human Resources Associate 2.00 21.10 4,160 87,776
Director of Administration* 7,788
Budgeted Overtime 3,058

9.00 18,720 537,722

Turnover Reduction Salary (12,924)

Regular Earnings 524,798

Fringe Benefits 189,598

Turnover Reduction Fringe Benefits (5,043)
2023 Total Compensation 709,353

* Total salary is budgeted in Administration's budget and is not included in HR's personnel
costs.

Salary Summary does not reflect 2023 cost of living or other potential compensation
adjustments.
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Administration
Department

Human Resources Benefits
Manager Manager
I
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HR HR HR HR Associate

Generalists || Associates || Specialist

(Benefits)

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided

Recruitment, Compensation and

Classification, Mandated Training
Grievances and Investigations
Paper Shredding
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HUMAN RESOURCES 2023 BUDGET

2021 2022 6- 2022 2022 2023 2023
Actual Month Actual Adopted Amended Executive Adopted
Account Description Amount Amount Budget Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 1,049,146 530,469 1,060,939 1,060,939 1,023,245 1,023,245
Miscellaneous 2,149 1,061 2,000 2,000 2,000 2,000
Carryover - 69,364 - 69,364 - -
Transfer in - - - 25,000 - -
Intrafund Transfer In HR 9,138 - - - - -
REVENUES TOTAL 1,060,433 600,894 1,062,939 1,157,303 1,025,245 1,025,245
EXPENSES
Regular earnings 374,759 187,296 531,616 531,616 534,664 534,664
Paid leave earnings Vacation 21,790 10,185 - - - -
Paid leave earnings Personal 6,833 3,824 - - - -
Paid leave earnings Casual time used 3,884 2,554 - - - -
Paid leave earnings Holiday 14,063 1,751 - - - -
Paid leave earnings Other (funeral, jury 160 490 i i i i
duty, etc)
Premium Overtime 152 - 3,058 3,058 3,058 3,058
Premium Casual time payout 2,862 1,056 - - - -
Regular earnings - turnover savings - - (12,924) (12,924) (12,924) (12,924)
Fringe benefits - turnover savings - - (5,043) (5,043) (5,043) (5,043)
Fringe benefits FICA 30,119 14,743 40,906 40,906 41,138 41,138
Fringe benefits Unemployment comp 413 202 562 562 566 566
Fringe benefits Health insurance 109,518 54,382 116,190 116,190 106,716 106,716
Fringe benefits Dental Insurance 7,911 4,059 8,831 8,831 - -
Fringe benefits Life Insurance 540 324 345 345 547 547
Fringe benefits LT disability insurance 1,595 719 2,069 2,069 2,110 2,110
Fringe benefits ST disability insurance 2,236 1,008 2,984 2,984 3,019 3,019
Fringe benefits Workers comp insurance 630 320 639 639 646 646
Fringe benefits Retirement 28,513 13,299 36,090 36,090 34,953 34,953
Fringe benefits - Budget only - - - - (97) (97)
Training and education 618 175 2,846 2,846 2,846 2,846
Supplies (5,502) 1,514 - - - -
Supplies Office 9,156 (168) 5,250 5,250 5,250 5,250
Supplies Technology 141 - - - - -
Supplies Postage 673 562 2,500 2,500 2,500 2,500
Printing - - 600 600 600 600
Dues and memberships 1,108 - 1,500 1,500 1,500 1,500
Maintenance agreement Software 18,316 12,922 19,384 19,384 19,384 19,384
Advertising and public notice 839 2,540 3,000 28,000 3,000 3,000
Employment Testing 86,620 45,103 60,000 60,000 60,000 60,000
Books, periodicals, subscription 1,072 146 595 595 595 595
Travel and training 1,747 501 15,000 15,000 14,500 14,500
Travel and training Mileage - - - - 500 500
Special events Lean - - 2,000 2,000 2,000 2,000
Wellness 60,736 19,562 70,433 79,197 69,650 69,650
Telephone 203 - 188 188 - -
Intra-county expense Information Technology 63,107 42,417 62,326 62,326 71,516 71,516
Intra-county expense Insurance 6,923 3,875 7,749 7,749 7,806 7,806
Intra-county expense Copy center 312 28 1,312 1,312 1,312 1,312
Intra-county expense Departmental copiers 4,326 2,163 4,326 4,326 4,326 4,326
Intra-county expense Document center 826 410 922 922 922 922
Contracted services 32 - 18,600 36,600 18,600 18,600
Temporary replacement help - - - 5,000 - -
Professional services 1,513 - 9,085 12,685 9,085 9,085
Legal services Chargebacks 15,550 7,996 50,000 84,000 20,000 20,000
EXPENSES TOTAL 874,294 435,957 1,062,939 1,157,303 1,025,245 1,025,245
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HUMAN RESOURCES 2023 BUDGET

2021 2022 6- 2022 2022 2023 2023
Actual Month Actual Adopted Amended Executive Adopted
Account Description Amount Amount Budget Budget Budget Budget
REVENUE TOTALS: 1,060,433 600,894 1,062,939 1,157,303 1,025,245 1,025,245
EXPENSE TOTALS: 874,294 435,957 1,062,939 1,157,303 1,025,245 1,025,245
NET TOTALS: 186,139 164,937 - - - -
Fund: 130 - Employee Events
REVENUES
Sales 1,956 125 2,500 2,500 - -
Sales Vending machine 8,423 2,291 8,000 8,000 9,600 9,600
Miscellaneous 259 128 100 100 250 250
REVENUES TOTAL 10,638 2,544 10,600 10,600 9,850 9,850
EXPENSES
Cost of sales Apparel 2,063 99 2,000 2,000 - -
Supplies - - - - 1,035 1,035
Supplies Postage - 10 - - 10 10
Food - - 4,200 4,200 8,000 8,000
Rental - 100 500 500 205 205
Special events - 75 700 700 600 600
Miscellaneous 3,530 - - - - -
EXPENSES TOTAL 5,593 284 7,400 7,400 9,850 9,850
REVENUE TOTALS: 10,638 2,544 10,600 10,600 9,850 9,850
EXPENSE TOTALS: 5,593 284 7,400 7,400 9,850 9,850
NET TOTALS: 5,045 2,260 3,200 3,200 - -
REVENUE GRAND TOTALS: 1,071,071 603,439 1,073,539 1,167,903 1,035,095 1,035,095
EXPENSE GRAND TOTALS: 879,887 436,241 1,070,339 1,164,703 1,035,095 1,035,095
NET GRAND TOTALS: 191,184 167,197 3,200 3,200 - -

55





