
Information Technology 
Kirsten Holland, IT Director 

(920) 448-4078

MISSION 

The mission of Information 

Technology Department is to build a 

quality and comprehensive 

infrastructure, establish and 

maintain an effective operational 

environment, and deliver quality, 

prompt, cost effective and reliable 

technology services. 

PROGRAM DESCRIPTION 

The Information Technology Department (IT) provides county departments with 

technology solutions and support.  The IT department strives to provide timely 

support and stable technology systems to address the needs of various county 

departments, who can then, in turn, provide Brown County residents with vital 

services.  Our 21-person team provides services including: 

• Provide leadership and technical solutions to meet business needs and

functions.

• To enhance communications, collaboration, and the flow of information.

• Usher Digital Transformation throughout the County.

• Maintaining confidentiality, integrity and high availability for all systems

and services.

• Provide a high level of cyber security, privacy, and compliance.

• Manage and grow a comprehensive surveillance system.

 PERFORMANCE MEASURES 

2021 

Actual 

2022 

YTD 

2022 

Budget 

2023 

Budget 

Budget 

Change 
Time to Resolution (in hours) – Service 

Desk Work Orders 

      Urgent 16 2 130 10 -92.31%

      High 5,264 2,042 5,541 4,500 -18.79%

      Medium 2,854 2,362 2,711 5,000 84.43%

      Low 1,116 58 858 120 -86.01%

IT System Counts 

Number of PC/Laptops/Tablets 1,690 1,740 2.96% 

Number of Mobile Devices 500 510 2.00% 

Number of Applications 322 325 0.93% 

Number of Servers 251 230 -8.37%

Number of Cameras 1,220 1,420 16.39% 

INITIATIVES 

Technical Efficiencies – Brown County IT will collaborate with other departments to identify opportunities to enhance 

efficiencies in the department by either building on the existing technical solutions or implementing new ones. 

Metrics and Key Performance Indicators – With the addition of new solutions, Brown County IT will be able to collect 

and interpret metrics for a myriad of systems and offered services.  Trending and tracking will be used to predict system 

failures, identify high call volume times, common user problems and security trends in our environment. 

Next Gen Security – Brown County is making major upgrades to its overall security status.  The goal is to meet or exceed 

best practices by creating a holistic security solution which will help to prevent, mitigate, and minimize any incidents. 
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Information Technology 

FINANCIAL SUMMARY 

SUMMARY HIGHLIGHTS 

• Intergovernmental Revenue – Increase is due to a change in the allocation methodology.

• Miscellaneous Revenue – Increase relates to the increase in intra-county charges charged from IT to the rest of the 
county.

• Other Financing Sources – Decrease relates to the transfer in for wage increases in 2022.

• Personnel Costs – Decrease is due to the elimination of 1.5 FTE positions.

• Operating Expenses – Increase is due to expensing equipment purchases that had been recorded as outlay in prior 
years.

STAFFING SUMMARY 

$

248,768 312,392

6,053,183 5,880,435

72,864 319,983      

Total Revenues 6,512,810

1,416,146 1,914,683

6,531,203 4,564,338

1,228 - 

Total Expenses 6,479,021

(1,573,762) 33,789Net Total Activity (109,784) (625,170)

Outlay - - - 0.00%

7,948,578 6,384,593 6,902,067 517,474 7.99%

Personnel Costs 1,914,683 1,674,973 (239,710) -12.52%

Operating Expenses 4,469,910 5,227,094 757,184 16.94%

Other Financing Sources 81,982       - (81,982) -100.00%

6,374,815 6,274,809 6,276,897 2,088 0.03%

Intergov. Revenue 312,392    360,833 48,441 15.51%

Miscellaneous Revenue 5,880,435 5,916,064 35,629 0.61%

2021

Actual

2022

Adopted

Budget

2022

Amended

Budget

2023

Budget

Change from 2022

Adopted Budget

%

IT Director

IT Applications Manager IT Operations Manager

ESA Is (Service Desk) –    

ESA IIs (Generalist) –    

LTE/Co-op Intern - .50

ESA I (DBA/Reporting)

ESA II (Telecom)

ESA II (San/Server)

ESA I (Networking)

ESA I (San/Server)

ESE

ESA II s (Applications) –    

I

*Positions are charged 100% to corresponding departments and appear on those departments   Salary Summaries.

**Position is charged 50% to Public Safety Communications and appears on IT and PSC salary summaries at 50%.

EMR Coordinator (HHS)

ESA II (HHS)

Systems Specialist (HHS) 

IT Manager (Library)

Research & IT Librarian 

(Library)

ESA II (PSC/911)**

ESA II (Sheriff)

Technology Support 

Technician (Syble Hopp/

CDEB)

IT Support ManagerIT Operational Staff* 
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Position FTE

Unit 

Rate

Budget 

Hours Cost

IT Director 1.00      52.63   2,080    109,470      

IT Operations Manager 1.00      40.15   2,080    83,512         

IT Applications Manager 1.00      40.15   2,080    83,512         

ESA II (San/Server) 1.00      37.10   2,080    77,168         

ESE 1.00      37.10   2,080    77,168         

ESA II (Telecom) 1.00      34.84   2,080    72,467         

IT Support Manager 1.00      34.42   2,080    71,594         

ESA II* 0.50      32.08   1,040    33,363         

ESA II (Applications) 4.00      32.02   8,320    266,408      

ESA II (Generalist) 2.00      26.47   4,160    110,116      

Business Manager 1.00      25.58   2,080    53,206         

ESA I (Service Desk) 2.00      22.13   4,160    92,060         

ESA I (DBA/Reporting) 1.00      22.13   2,080    46,030         

ESA I (Networking) 1.00      22.13   2,080    46,030         

ESA I (San/Server) 1.00      22.13   2,080    46,030         

LTE-Co-op/Intern 0.50      15.00   1,040    15,600         

Budgeted Overtime 3,186 

20.00   41,600 1,286,920 

Turnover Reduction Salary (44,862)        

Regular Earnings 1,242,058   

Fringe Benefits 449,237      

Turnover Reduction Fringe Benefits (16,322)        

2023 Total Compensation 1,674,973 

*Position is split between IT and Public Safety Communications. Total salary is

$60,778.

Salary Summary does not reflect 2023 cost of living or other potential compensation

adjustments.
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CONTRACTED & PROFESSIONAL SERVICES 

 

 
 

 

STATEMENT OF FUNDS 

 

Information Technology 

 

 
 

Type of Service Provided

Network Firewall and Other Security Support       50,000 

Infrastructure and Security Support Services       30,000 

Cloud Backup       23,000 

Time Keeping System Upgrade Assistance       20,000 

Video Surveillance Support Services       19,500 

Phone System Support Services       18,000 

Server Support       12,000 

Data and Voice Cabling       10,000 

Upgrades, interfaces, module implementation for ERP system         6,000 

Disposal-Equipment Recycling         5,000 

Project and Technical Services Support         3,300 

Application Technical Support         3,000 

Security-Website Hosting 2,588

Web Support Services/Development         2,000 

204,388

Annual Cost

Operational

Equipment 

Replacement Total Funds

Funds Available 1/1/22 986,744                469,800            1,456,544     

Projected:

2022 Revenues 5,907,239            515,812            6,423,051     

2022 Expenses (5,688,061)           (720,341)           (6,408,402)    

2022 Earnings 219,178                (204,529)           14,649           

Non-Cash Items:

- Depreciation 900,505                -                      900,505        

Non-Expense Outlays:

- Capital Equipment (Non-Bonding) (1,297,392)           -                      (1,297,392)    

Projected 2022 Funds Made Available (177,709)              (204,529)           (382,238)       

Projected Funds Available 12/31/22 809,035                265,271            1,074,306     
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Departmental Multifunctional Devices 

 

 
 

Operational

Equipment 

Replacement Total Funds

Funds Available 1/1/23 809,035                265,271            1,074,306     

Projected:

2023 Revenues 4,833,730            1,232,060         6,065,790     

2023 Expenses (4,830,188)           (1,860,772)        (6,690,960)    

2023 Earnings 3,542                    (628,712)           (625,170)       

Non-Cash Items:

- Depreciation -                              689,266            689,266        

Non-Expense Outlays:

- Capital Equipment (Non-Bonding) -                              -                          -                      

Projected 2023 Funds Made Available 3,542                    60,554               64,096           

    

Projected Funds Available 12/31/23 812,577                325,825            1,138,402     

Funds Available 1/1/22 32,061                  

Projected:

2022 Revenues 204,519                

2022 Expenses (204,519)              

2022 Earnings -                         

Non-Cash Items:

- Depreciation -                         

Non-Expense Outlays:

- Capital Equipment (Non-Bonding) -                         

Projected 2022 Funds Made Available -                         

Projected Funds Available 12/31/22 32,061                  

Funds Available 1/1/23 32,061                  

Projected:

2023 Revenues 211,107                

2023 Expenses (211,107)              

2023 Earnings -                         

Non-Cash Items:

- Depreciation -                         

Non-Expense Outlays:

- Capital Equipment (Non-Bonding) -                         

Projected 2023 Funds Made Available -                         
    

Projected Funds Available 12/31/23 32,061                  
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Account Description

 2021 

Actual 

Amount 

 2022 6-

Month Actual 

Amount 

 2022 

Adopted 

Budget 

 2022 

Amended 

Budget 

 2023

Executive 

Budget 

 2023

Adopted 

Budget 

Federal grant revenue 6,393           2,131             -                  -                 -                -               

Intergovt charges 242,375      165,092         312,392         312,392        360,833       360,833      

Insurance Recoveries 731,031      -                  -                  -                 -                -               

Intra-county charge 5,106,437   3,087,011     5,675,916      5,675,916    5,704,957   5,704,957  

Transfer in 72,864        -                  81,982           434,743        -                -               

6,159,100  3,254,234    6,070,290     6,423,051    6,065,790   6,065,790  

Regular earnings 981,938      558,707         1,449,905      1,449,905    1,283,734   1,283,734  

Paid leave earnings Vacation 59,673        22,590           -                  -                 -                -               

Paid leave earnings Personal 16,931        8,352             -                  -                 -                -               

Paid leave earnings Casual time used 7,092           2,639             -                  -                 -                -               

Paid leave earnings Sick (3,004)          -                  -                  -                 -                -               

Paid leave earnings Holiday 38,715        4,892             -                  -                 -                -               

Paid leave earnings Other (funeral, jury 

    duty, etc)
1,794           906                 -                  -                 -                -               

Paid leave earnings Disability 2,516           7,618             -                  -                 -                -               

Premium Overtime 459              337                 3,186              3,186            3,186           3,186          

Premium Casual time payout 12,464        444                 -                  -                 -                -               

Regular earnings - turnover savings -               -                  (44,862)          (44,862)         (44,862)        (44,862)       

Salaries reimbursement Short term disability (2,380)          (7,754)            -                  -                 -                -               

Fringe benefits FICA 82,578        44,677           111,153         111,153        98,448         98,448        

Fringe benefits Unemployment comp 1,134           614                 1,492              1,492            1,350           1,350          

Fringe benefits Health insurance 203,278      114,973         275,458         275,458        252,308       252,308      

Fringe benefits Dental Insurance 15,852        8,821             22,146           22,146          -                -               

Fringe benefits Life Insurance 1,549           394                 621                 621                691               691              

Fringe benefits LT disability insurance 3,934           1,906             5,603              5,603            5,009           5,009          

Fringe benefits ST disability insurance 5,516           2,672             8,587              8,587            7,251           7,251          

Fringe benefits Workers comp insurance 1,538           869                 1,737              1,737            1,544           1,544          

Fringe benefits Retirement 75,061        38,874           95,979           95,979          82,636         82,636        

Fringe benefits Pension adjust (90,492)       -                  -                  -                 -                -               

Fringe benefits - Budget only -               -                  (16,322)          (16,322)         (16,322)        (16,322)       

Supplies 2,187           -                  -                  -                 -                -               

Supplies Office 23,202        2,417             -                  -                 3,000           3,000          

Supplies Technology 25,899        35,512           151,684         151,684        873,865       873,865      

Supplies Postage 4                   12                   100                 100                100               100              

Copy expense 181              -                  -                  -                 -                -               

Dues and memberships 280              -                  1,850              1,850            2,418           2,418          

Maintenance agreement Software 583,806      325,862         478,689         477,588        368,557       368,557      

Repairs and maintenance Equipment 687,711      454,353         671,114         671,114        787,104       787,104      

Repairs and maintenance Vehicle 1,244           47                   1,500              1,500            1,500           1,500          

Vehicle/equipment Gas, oil, etc. 1,173           449                 1,600              1,600            1,600           1,600          

Books, periodicals, subscription 774,043      880,192         1,039,620      1,064,520    1,360,810   1,360,810  

Software/Licenses 4,388           1,510             16,000           16,000          16,000         16,000        

Travel and training 2,218           11,914           19,280           19,280          48,755         48,755        

Equipment - nonoutlay technology 75,334        -                  23,950           23,950          19,291         19,291        

Equipment - nonoutlay technology 

    replacement
253,908      244,268         515,812         720,341        353,506       353,506      

Telephone 6,066           2,639             9,693              9,693            6,360           6,360          

Telephone cell 10,069        4,946             12,429           12,429          12,478         12,478        

Other utilities 217,280      108,110         204,620         204,620        176,120       176,120      

Intra-county expense Insurance 20,454        10,227           20,454           20,454          80,459         80,459        

Intra-county expense Highway 933              -                  1,200              1,200            1,200           1,200          

Intra-county expense Copy center 3                   -                  200                 200                200               200              

Intra-county expense Departmental copiers 4,379           2,255             4,510              4,510            4,510           4,510          

INFORMATION TECHNOLOGY 2023 BUDGET

EXPENSES

Fund: 710 - Information Technology

REVENUES

REVENUES TOTAL
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Account Description

 2021 

Actual 

Amount 

 2022 6-

Month Actual 

Amount 

 2022 

Adopted 

Budget 

 2022 

Amended 

Budget 

 2023

Executive 

Budget 

 2023

Adopted 

Budget 

INFORMATION TECHNOLOGY 2023 BUDGET

Intra-county expense Fleet mgmt - 2,250 4,500 4,500 4,500 4,500          

Contracted services 213,075      10,234 64,288 64,288          52,588         52,588        

Professional services 415,934      19,316 121,793         121,793        151,800       151,800      

Depreciation Equipment 848,529      364,317         900,505         900,505        689,266       689,266      

Transfer out 2,131,148   - - - - - 

Outlay 38,469        143,003         798,430         1,297,392    - - 

Outlay Contra (38,469)       - (798,430) (1,297,392)   - - 

Capital asset disposal loss 1,228 - - - - - 

7,720,826  3,436,360    6,180,074     6,408,402    6,690,960   6,690,960  

6,159,100  3,254,234    6,070,290     6,423,051    6,065,790   6,065,790  

7,720,826  3,436,360    6,180,074     6,408,402    6,690,960   6,690,960  

(1,561,725) (182,126)       (109,784)       14,649         (625,170)     (625,170)    

Fund: 720 - Departmental Multifunc Devices

Intra-county charge 215,715      105,554         204,519         204,519        211,107       211,107      

215,715     105,554        204,519        204,519       211,107      211,107     

Repairs and maintenance Equipment 96,263        19,810 104,519         104,519        111,107       111,107      

Rental Equipment 93,864        45,191 100,000         100,000        100,000       100,000      

Transfer out 37,625        - - - - - 

227,752     65,001          204,519        204,519       211,107      211,107     

215,715     105,554        204,519        204,519       211,107      211,107     

227,752     65,001          204,519        204,519       211,107      211,107     

(12,037)      40,553          - - - - 

6,374,815  3,359,788    6,274,809     6,627,570    6,276,897   6,276,897  

7,948,578  3,501,361    6,384,593     6,612,921    6,902,067   6,902,067  

(1,573,762) (141,573)       (109,784)       14,649         (625,170)     (625,170)    

EXPENSE GRAND TOTALS:  

REVENUE TOTALS: 

REVENUE GRAND TOTALS: 

EXPENSE TOTALS:  

NET TOTALS:     

NET GRAND TOTALS:     

NET TOTALS:     

EXPENSE TOTALS:  

EXPENSES TOTAL

REVENUE TOTALS: 

REVENUES

EXPENSES

EXPENSES TOTAL

REVENUES TOTAL
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