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MISSION

The mission of the Brown County
Medical Examiner’'s Office is to
establish the identity of human
remains, to provide accurate
certification of the cause and
manner of death, and to identify,
document, and interpret forensic
scientific information for use in
the investigation of violent,
suspicious, and sudden un-
expected deaths and in criminal
and civil legal proceedings.

The Medical Examiner’s Office is
committed to the dignified and
compassionate performance of
these duties with impartiality and
the highest level of pro-
fessionalism in the service to the
citizens of Brown, Door, and
Oconto Counties and their
medical and legal communities.

INITIATIVES

Medical Examiner’s Office

Chief Medical Examiner
(920) 448-4185

PROGRAM DESCRIPTION

This marks the first year Brown County will operate entirely independently with
a board-certified forensic pathologist in a new morgue and tissue recovery
facility for Northeastern Wisconsin. Every death investigation in the county is
reviewed by a forensic pathologist and a decision is made regarding the need
for forensic services.

Ultimately, the Medical Examiner's Office conducts an independent
investigation into each death falling under the jurisdiction of the Medical
Examiner. The Medical Examiner works with Criminal Justice partners and
Public Health partners to facilitate complete and accurate death
investigations based on science. The Medical Examiner also provides expert
scientific testimony in court when needed and documentation of investigative
findings for use.

The Medical Examiner’s Office also investigates deaths with a potential risk
for public health, such as workplace-related fatalities or deaths due to
communicable diseases that occur outside of a hospital setting, with findings
relayed to partners in Occupational Safety, Public Health, and Consumer
Product Safety.

The Medical Examiner’s Office investigates and certifies cases in which the
individual dies while not under the care of a physician, or in cases where a
physician cannot or will not sign a death certificate. In these instances, the
Medical Examiner’s Office serves as the physician of the public. The Medical
Examiners and the Medicolegal Investigators interact closely with surviving
family members to provide a respectful and compassionate service.

The Medical Examiner is responsible for the review of all deaths where
cremation is chosen as the form of final disposition. The Medical Examiner’s
Office also issues disinterment permits in cases where a decedent is to be
exhumed and cremated or moved to a different place of interment.

The Brown County Medical Examiner is partnered with the counties of Door
and Oconto to provide them with full Medical Examiner Services, including
scene investigations and forensic examinations. These partnerships
generate revenue for Brown County.

Autopsy Services - In 2023, the Department intends to establish relationships with other counties to offer autopsy

services for additional revenue.

Accreditation - The Medical Examiner’s office will begin the process of accreditation with the National Association of
Medical Examiners in 2023. This accreditation will assist with recruitment and retention by raising the profile of the
office, attesting to the highest standard of care.
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FINANCIAL SUMMARY
2022 2022 Change from 2022
2021 Adopted Amended 2023 Adopted Budget
Actual Budget Budget Budget $ %
Intergov. Revenue 343,122 339,750 339,750 511,218 171,468 50.47%
Public Charges 592,839 568,927 568,927 711,377 142,450 25.04%
Other Financing Sources 47,867 - 3,405 - - 0.00%
Total Revenues 983,828 908,677 912,082 1,222,595 313,918 34.55%
Personnel Costs 510,679 590,679 590,679 1,520,679 930,000 157.45%
Operating Expenses 998,283 1,124,125 1,127,530 556,225 (567,900) -50.52%
Outlay 42,775 - - - 0.00%
Total Expenses 1,551,737 1,714,804 1,718,209 2,076,904 362,100 21.12%
Property Taxes 757,150 806,127 806,127 854,309 48,182 5.98%
Net Total Activity 189,242 - - -

SUMMARY HIGHLIGHTS

o Intergovernmental Revenue - With the continued trend of an increase in death investigations and cremation
permits in partner counties, the Medical Examiner's office expects an increase of revenue from the associated
fees. With the ability to offer other counties autopsy services, it will see an increase in intergovernmental revenue

through this new stream as well.

e Public Charges - Increase can be attributed to the anticipated increase in fees associated from death
investigations and cremation permits in Brown County. There is also an increase in revenue through the use of

Tissue Donation Suite.

o Personnel Costs - Increase in personnel costs is the direct result of staffing changes, including the addition of a

Chief Medical Examiner, Deputy Medical Examiner,

Investigators.

Director of Operations, and additional Medicolegal

e Operating Expenses - Decrease is the result of the elimination of charges from Dane County for autopsy and

oversight services in 2023.
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STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Chief Medical Examiner 1.00 151.45 2,080 315,016
Deputy Medical Examiner 1.00 120.20 2,080 250,016
Director of Operations 1.00 42.42 2,080 88,234
Lead Med Investig/Office Manager  1.00 29.44 2,080 61,235
Medicolegal Investigator 4.50 24.75 9,360 231,660
Morgue Technician 1.00 24.75 2,080 51,480
LTE Morgue Technician 0.50 23.82 1,040 24,773
LTE Medical Exam Investigator - 22.83 3,132 71,504
Clerk/Typist llI 1.00 20.28 2,080 42,182
LTE-Co-op/Intern Student 0.20 7.75 403 3,123
Budgeted Shift Differential 1,682
11.20 26,415 1,140,905
Regular Earnings 1,140,905
Fringe Benefits 372,087
2023 Total Compensation 1,512,992

Salary Summary does not reflect 2023 cost of living or other potential compensation

adjustments.
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CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided

Locums Tenens Doctor
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MEDICAL EXAMINER 2023 BUDGET

2021 2022 6- 2022 2022 2023 2023
Actual Month Adopted Amended Executive Adopted
Account Description Amount Actual Budget Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 757,150 403,064 806,127 806,127 854,309 854,309
Intergovt charges 343,122 175,216 335,750 335,750 367,218 367,218
Intergovt charges Autopsy - - 4,000 4,000 144,000 144,000
Charges and fees Service 8 - 7,000 7,000 70,763 70,763
Charges and fees Autopsy 8,838 - - - - -
Charges and fees Death Certificate 102,122 51,324 99,405 99,405 110,250 110,250
Charges and fees Cremation Permit 445,314 237,543 426,274 426,274 494,100 494,100
Charges and fees Disinterment 558 124 248 248 264 264
Charges and fees Donor Info 36,000 18,000 36,000 36,000 36,000 36,000
Carryover 40,217 3,405 - 3,405 - -
Intrafund Transfer In HR 7,650 - - - - -
REVENUES TOTAL 1,740,978 888,676 1,714,804 1,718,209 2,076,904 2,076,904
EXPENSES
Regular earnings 314,487 183,532 456,494 456,494 1,147,885 1,147,885
Paid leave earnings Vacation 9,955 6,225 - - - -
Paid leave earnings Personal 2,891 3,179 - - - -
Paid leave earnings Casual time used 931 - - - - -
Paid leave earnings Holiday 10,860 1,588 - - - -
Premium 2,600 - - - - -
Premium Overtime 25,786 14,014 - - - -
Premium Casual time payout 3,934 334 - - - -
Premium Shift differential 5,288 2,279 1,682 1,682 - -
Premium Holiday worked 4,990 2,315 - - - -
Fringe benefits FICA 28,612 15,868 35,053 35,053 71,007 71,007
Fringe benefits Unemployment 393 218 481 481 1,205 1,205
Fringe benefits Health insurance 71,476 27,415 61,531 61,531 206,700 206,700
Fringe benefits Dental Insurance 2,835 2,032 4,492 4,492 - -
Fringe benefits Life Insurance 21 17 239 239 20 20
Fringe benefits LT disability insurance 914 554 1,412 1,412 3,984 3,984
Fringe benefits ST disability insurance 1,281 776 2,065 2,065 6,437 6,437
Fringe benefits Workers comp 3,125 1,563 3,127 3,127 19,289 19,289
Fringe benefits Retirement 20,301 11,877 24,103 24,103 67,045 67,045
Fringe benefits - Budget only - - - - (2,893) (2,893)
Employee allowance Clothing 595 711 4,000 7,405 5,000 5,000
Supplies 13,870 9,072 35,000 35,000 35,000 35,000
Supplies Office 1,451 513 1,400 1,400 2,000 2,000
Supplies Technology - - - - 18,000 18,000
Supplies Postage 429 323 500 500 600 600
Dues and memberships 330 - 390 390 5,960 5,960
Repairs and maintenance Equipment 178 - 1,000 1,000 25,100 25,100
Repairs and maintenance Vehicle 3,566 1,104 6,000 6,000 6,000 6,000
Vehicle/equipment Gas, oil, etc. 7,928 6,141 8,000 8,000 14,000 14,000
Recruitment - - - - 5,000 5,000
Books, periodicals, subscription 11,130 - 11,500 11,500 18,895 18,895
Software/Licenses - - - - 304 304
Travel and training 6,010 913 15,000 15,000 15,000 15,000
Travel and training Mileage - - - - 700 700
Transportation 58,397 29,124 58,000 58,000 65,000 65,000
Miscellaneous - 20 - - - -
Equipment - nonoutlay 42,574 - - - - -
Telephone 500 218 300 300 450 450
Telephone cell 4,187 2,334 6,000 6,000 6,500 6,500
Indirect cost 47,966 22,653 45,306 45,306 79,695 79,695
Intra-county expense Information 38,262 29,371 105,443 105,443 121,573 121,573
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MEDICAL EXAMINER 2023 BUDGET

2021 2022 6- 2022 2022 2023 2023

Actual Month Adopted Amended Executive Adopted

Account Description Amount Actual Budget Budget Budget Budget
Intra-county expense Insurance 8,749 6,545 13,090 13,090 13,789 13,789

Intra-county expense Other - 20 - - - -
Intra-county expense Copy center 289 100 350 350 1,350 1,350
Intra-county expense Departmental 646 323 646 646 646 646
Intra-county expense Document center 136 74 163 163 163 163
Intra-county expense Fleet Mgmt - - - - 1,500 1,500

Contracted services 314 377 - - - -
Professional services 708,987 366,518 733,037 733,037 30,000 30,000
Med exams/autopsies/genetic test 3,487 2,349 15,000 15,000 15,000 15,000
Lab services 36,707 21,065 60,000 60,000 65,000 65,000
Indigent disposition 1,595 1,000 4,000 4,000 4,000 4,000

Outlay Equipment 42,775 - - - - -
EXPENSES TOTAL 1,551,737 774,654 1,714,804 1,718,209 2,076,904 2,076,904
REVENUE GRAND TOTALS: 1,740,978 888,676 1,714,804 1,718,209 2,076,904 2,076,904
EXPENSE GRAND TOTALS: 1,551,737 774,654 1,714,804 1,718,209 2,076,904 2,076,904

NET GRAND TOTALS: 189,242 114,021 - - - -
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