
Public Safety Communications 
Cullen Peltier - Director 

(920) 391-7430

MISSION 

The mission of Brown County Public 

Safety Communications is to provide a 

vital link to the public and all emergency 

services. We are committed to serving 

with integrity, cooperation, and concern 

for the welfare of others. Our goal is to 

provide expedient, courteous and 

quality service to the community. Our 

stand is excellence, and our model of 

success is teamwork.  In addition, 

Emergency Management establishes 

and maintains a progressive program 

that promotes the mitigation of, 

preparation for, response to and 

recovery from emergencies and 

disasters impacting the public, 

government and businesses of the 

communities of Brown County.

PROGRAM DESCRIPTION 

Public Safety Communications operates the recognized Public Safety 

Answering Point for 9-1-1 service in Brown County 24 hours a day, 7 days 

a week.  The department is charged with providing radio dispatch 

services and system solutions to meet the radio communication needs 

of all public safety agencies in Brown County. 

The Emergency Management Division works to ensure effective planning 

and continued operation of Brown County and all of its communities in 

the event of emergency situations through countywide disaster planning 

and emergency command operations. 

PERFORMANCE MEASURES 
2021 

Actual 

2022 

Estimate 

2022 

Budget 

2023 

Budget 

Budget 

Change 

Average Response Time to 9-1-1 Calls (in 

Seconds) 

2 2 2 2 0.00% 

Average Cost per 9-1-1 Call Answered 101.35 90.10 116.02 97.32 -16.12%

PUBLIC SAFETY COMMUNICATIONS INITIATIVES 

Impactful Training – In 2022, a Table of Organization change was done that reorganized the department’s 

administrative positions to include an Administrative Supervisor whose major responsibility is training.  In 2023, the 

Assistant Director will work with the Administrative Supervisor to streamline and update the training program in order 

to improve staff retention.  This will include regular updates to the training manuals, adding training documentation to 

the tracking program, and training for current training officers. 

Public Education – The Public Education team will seek out career fairs and career days at area high schools with the 

intent of generating interest in Public Safety Communications as a career.  The team will also create materials such as 

pamphlets or videos that discuss Public Safety Communications as a career to supplement the children’s activities they 

normally provide during other public education events. 

Replace Cofrin Tower – A decision was made to build a new tower on the east side of Green Bay just southwest of the 

jail building, rather than rebuild on the new library since that building will be 75’ shorter than the current library.  The 

new 250’ self-supporting tower will improve radio coverage in one of the few weak areas of the county, the Baird Creek 

Valley.  This site also resolves a second, future problem when the Mount Mary Water Tower is decommissioned, as the 

new tower will also be able to house the needed microwave path that the water tower currently provides.  This project 

will be funded with ARPA funds. 

Radio Consoles at the Back Up Center – The Back Up Communication Center at Austin Straubel was used extensively 

during COVID.  Once both centers were reunified at the main center, an after-action report was done.  One of the items 

identified on that report was the need to bring the equipment at the Back Up Center up to speed with the main center. 

ARPA funds have been allocated for 3-5 new radio consoles for the Back Up Center.  These consoles will ensure a 

seamless transition between the two Centers in times of need. 
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Public Safety Communications 

EMERGENCY MANAGEMENT INITIATIVES 

Integrated Preparedness Program – Emergency Management will conduct frequent outreach to implement an 

Integrated Preparedness Program (IPP).  The goal behind an IPP is to get all public safety and other community partners 

to share training opportunities and exercises/drills/events across Brown County to have an overall database with as 

many of these opportunities as possible in the IPP to then be shared with all of the aforementioned community partners. 

Incident Support Model Transition – Emergency Management (EM) will be changing the County Emergency Operations 

Center (EOC) from an Emergency Support Function (ESF) structure to an Incident Support Model (ISM) structure.  It has 

been determined that an ISM structure will better allow county EM Staff to support an Incident Commander on a large-

scale emergency in our community.  ISM allows for more flexibility for EOC personnel with the appropriate skillsets.  This 

was determined by real-life experiences through Emergency Management’s support of multiple agencies throughout 

the COVID response. 

Local Training Initiative – Emergency Management intends to have the Assistant EM Director certified as a Wisconsin 

Emergency Management Trainer.  This will allow EM to bring training classes to local partners more frequently and at a 

closer destination.  Part of this initiative will potentially include training for county departments on how the EOC will 

function in the ISM EOC model.  

Damage Assessment ‘Just-in-time’ Training Video Program – County Emergency Management will be working with State 

of Wisconsin Emergency Management to create a series of short videos for public safety personnel and other municipal 

damage assessment team members to receive appropriate ‘on the day’ training for Damage Assessment (DA) 

procedures.  County EM would be creating this resource not just for Brown County but to be shared widely across the 

State of Wisconsin. 

FINANCIAL SUMMARY 

SUMMARY HIGHLIGHTS 

• Intergovernmental Revenue – Decrease is due to Emergency Management's one time increase in EMPG funds for

2022.  Additionally, the normal grant allocation was reduced.

• Public Charges – Increase can be attributed to additional equipment on the PSC tower, which increased revenue.

• Other Financing Sources – Decrease is due to a slightly reduced carryover related to software maintenance.

• Personnel Costs – Increase can be attributed to table of organization changes in 2022 that increased starting pay

by $2/hour, created tiers that raised the rest of the wages, added a Supervisor Position, deleted Office Manager

position, and increased salary of Director and Assistant Director for additional duties.

• Operating Expenses – Notable decreases are related to the 2022 replacement of office chairs and purchase of

additional monitors for the CAD project.  These expenses will not be needed in 2023.

$

160,924 258,472      

84,825 84,776

32,765          - 

762,384 689,463

Total Revenues 1,032,711

5,283,283 5,529,004

2,015,147 2,670,067

Total Expenses 8,199,071

833,962 2,920

7,298,429 8,084,903 8,055,689 (29,214) -0.36%

161,809 2.26%

Net Total Activity 2,920 2,820

Property Taxes 7,091,493 7,169,280 7,169,280 7,331,089

(242,203) -9.03%Operating Expenses 2,681,003 2,438,800

Personnel Costs 5,403,900 5,616,889 212,989 3.94%

1,040,898 918,543 727,420 (191,123) -20.81%

Other Financing Sources 581,545 425,360 (156,185) -26.86%

5.85%

Miscellaneous Revenue - - - 0.00%

2021

Actual

2022

Adopted

Budget

2022

Amended

Budget

2023

Budget

Change from 2022

Adopted Budget

%

Intergov. Revenue 258,472 218,940 (39,532) -15.29%

Public Charges 78,526 83,120 4,594
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 TOTAL INCIDENTS 2021: 170,552  TOTAL INCIDENTS 2021: 33,027 
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Management Director
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Director
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Supervisors

Assistant

Director

 

Enterprise Systems 

Analyst II

 

 

 

  

Position  FTE 

 Unit 

Rate 

 Budget 

Hours  Cost 

Director of Public Safety Comm 1.00        50.70   2,080      105,456     

Assistant Director of PSC 1.00        41.73   2,080      86,798       

Emergency Management Director 1.00        36.50   2,080      75,920       

ESA II* 0.50        32.08   1,040      33,363       

Communications Specialist 1.00        29.85   2,080      62,088       

Communications Supervisor 3.00        29.85   6,240      186,264     

Communications Supervisor-Admin 1.00        29.85   2,080      62,088       

Communications Supervisor 3.00        29.01   6,240      181,023     

Telecommunication Lead Operator 6.00        27.80   11,940    331,932     

Telecommunication Operator 22.00     25.87   43,870    1,134,911 

Telecommunication Operator 19.50     24.98   38,850    970,469     

Asst Emergency Mgmt Director 1.00        24.53   2,080      51,022       

Telecommunication Operator 14.50     21.25   28,900    614,118     

LTE-Telecommunication Operator 0.30        21.25   588         12,495       

Budgeted Overtime 203,382     

Budgeted Shift Differential 38,789       

Budgeted Comp 10,000       

74.80     150,148 4,160,118 

Regular Earnings 4,160,118 

Fringe Benefits 1,456,771 

2023 Total Compensation 5,616,889 

Salary Summary does not reflect 2023 cost of living or other potential compensation adjustments.

*Position is split between IT and Public Safety Communications. Total salary is $60,778.
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Public Safety Communications 

CONTRACTED & PROFESSIONAL SERVICES 

OUTLAY 

Type of Service Provided Annual Cost

Off-site Emergency Plan Update Services 21,500

Code Red Emergency Alerting 14,175

Siren Maintenance 6,000

Over-the-Phone Interpretation Services 4,800

Time System Access 2,300

Document Shredding Services 325

49,100

Description Amount

CAD Project 333,288      

333,288     
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Account Description

 2021 

Actual 

Amount 

 2022 6-

Month Actual 

Amount 

 2022 

Adopted 

Budget 

 2022 

Amended 

Budget 

 2023

Executive 

Budget 

 2023 

Adopted 

Budget 

General property taxes 7,091,493   3,584,640     7,169,280     7,169,280    7,331,089    7,331,089       

Federal grant revenue 71,748         84,413           177,751         177,751       135,204       135,204          

State grant and aid revenue 76,406         37,921           68,601           68,601          71,219          71,219            

Intergovt charges Municipalities 240              -                  -                  -                 -                 -                   

Charges and fees 3,030           2,070             3,000             3,000            3,000            3,000               

Rent 81,795         68,994           75,526           81,776          80,120          80,120            

Miscellaneous 32,765         50                   -                  -                 -                 -                   

Carryover 621,124      12,180           581,545         593,725       425,360       425,360          

Intrafund Transfer In 50,698         95,738           -                  95,738          -                 -                   

Intrafund Transfer In HR 90,562         -                  -                  -                 -                 -                   

8,119,861  3,886,006    8,075,703    8,189,871   8,045,992   8,045,992      

Regular earnings 3,075,214   1,456,976     3,671,261     3,671,192    3,956,736    3,956,736       

Paid leave earnings Vacation 249,026      82,231           -                  -                 -                 -                   

Paid leave earnings Personal 58,884         44,351           -                  -                 -                 -                   

Paid leave earnings Casual time used 54,331         23,051           -                  -                 -                 -                   

Paid leave earnings Sick 136              -                  -                  -                 -                 -                   

Paid leave earnings Holiday 109,854      24,429           -                  -                 -                 -                   

Paid leave earnings Other (funeral, jury 

    duty, etc)
10,354         8,872             -                  -                 -                 -                   

Paid leave earnings Disability 36,094         436                 -                  -                 -                 -                   

Paid leave earnings Workers comp -                113                 -                  -                 -                 -                   

Premium 27,400         -                  -                  -                 -                 -                   

Premium Overtime 182,459      136,910         213,382         213,382       203,382       203,382          

Premium Comp time payout 11,893         2,107             -                  -                 -                 -                   

Premium Casual time payout 12,828         249                 -                  -                 -                 -                   

Premium Shift differential 34,502         15,490           38,789           38,789          -                 -                   

Premium Holiday worked 79,105         17,657           -                  -                 -                 -                   

Regular earnings Budget only -                -                  -                  125,173       -                 -                   

Salaries reimbursement Short term disability (36,870)        (436)               -                  -                 -                 -                   

Fringe benefits FICA 285,204      131,655         295,673         295,673       314,746       314,746          

Fringe benefits Unemployment comp 3,922           1,809             4,124             4,124            4,356            4,356               

Fringe benefits Health insurance 730,637      313,311         808,725         808,725       823,127       823,127          

Fringe benefits Dental Insurance 61,569         29,367           69,137           69,137          -                 -                   

Fringe benefits Life Insurance 2,775           1,624             2,624             2,624            3,722            3,722               

Fringe benefits LT disability insurance 12,924         6,033             14,544           14,544          15,213          15,213            

Fringe benefits ST disability insurance 18,121         8,459             20,486           20,486          21,756          21,756            

Fringe benefits Workers comp insurance 4,375           2,208             4,416             4,416            5,006            5,006               

Fringe benefits Retirement 258,544      115,308         260,739         260,739       269,596       269,596          

Fringe benefits - Budget only -                -                  -                  -                 (751)              (751)                 

Training and education -                -                  500                 500               2,000            2,000               

Employee allowance Clothing 13,355         6,315             18,760           18,760          19,040          19,040            

Supplies 86,107         2,804             13,500           14,152          13,500          13,500            

Supplies Office 4,625           1,675             16,708           16,708          16,708          16,708            

Supplies Technology -                -                  14,000           14,000          -                 -                   

Supplies Postage 208              120                 350                 350               350               350                  

Dues and memberships 1,326           -                  938                 938               962               962                  

Maintenance agreement Software 103,801      207,349         660,610         660,610       477,483       477,483          

Repairs and maintenance Equipment 1,015,121   1,022,784     1,102,513     1,111,168    1,105,767    1,105,767       

Advertising and public notice 83                 65                   100                 100               100               100                  

Rental Space 24,931         26,918           26,918           26,918          27,269          27,269            

Books, periodicals, subscription 1,596           3,950             4,702             4,702            5,385            5,385               

Travel and training 22,352         16,457           45,000           40,282          39,000          39,000            

Travel and training Mileage -                -                  1,000             1,000            3,500            3,500               

Fund: 100 - General Fund

REVENUES

REVENUES TOTAL

EXPENSES

PUBLIC SAFETY 2023 BUDGET
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Account Description

 2021 

Actual 

Amount 

 2022 6-

Month Actual 

Amount 

 2022 

Adopted 

Budget 

 2022 

Amended 

Budget 

 2023

Executive 

Budget 

 2023 

Adopted 

Budget 

PUBLIC SAFETY 2023 BUDGET

Equipment - nonoutlay 26,179         -                  25,000           15,475          11,231          11,231            

Electric 36,227         18,574           39,200           39,200          39,200          39,200            

Telephone 60,277         41,291           70,000           70,000          70,000          70,000            

Telephone cell 3,211           1,412             3,700             3,700            3,700            3,700               

Other utilities -                -                  300                 300               300               300                  

Indirect cost 231,162      120,458         240,915         240,915       184,447       184,447          

Intra-county expense Information Technology 233,620      147,727         260,174         260,174       286,764       286,764          

Intra-county expense Insurance 59,799         33,345           66,691           66,691          67,323          67,323            

Intra-county expense Other departmental -                -                  200                 200               -                 -                   

Intra-county expense Highway 1,089           -                  -                  -                 -                 -                   

Intra-county expense Copy center 458              274                 1,000             1,000            1,000            1,000               

Intra-county expense Departmental copiers 4,450           2,225             4,450             4,450            4,450            4,450               

Intra-county expense Document center 433              236                 524                 524               524               524                  

Contracted services 43,890         15,964           25,450           19,450          20,500          20,500            

Professional services 30,266         5,392             28,600           28,600          28,600          28,600            

7,287,848  4,097,545    8,075,703    8,189,871   8,045,992   8,045,992      

8,119,861  3,886,006    8,075,703    8,189,871   8,045,992   8,045,992      

7,287,848  4,097,545    8,075,703    8,189,871   8,045,992   8,045,992      

832,013      (211,538)       -                 -                -                -                  

State grant and aid revenue 7,530           377                 7,120             7,120            7,517            7,517               

Intergovt charges  Municipalities 5,000           -                  5,000             5,000            5,000            5,000               

12,530        377               12,120          12,120         12,517         12,517           

Supplies 3,095           -                  8,900             8,900            9,397            9,397               

Supplies Postage 145              -                  -                  -                 -                 -                   

Equipment - nonoutlay 7,026           -                  -                  -                 -                 -                   

Other utilities 315              150                 300                 300               300               300                  

10,581        150               9,200            9,200           9,697           9,697              

12,530        377               12,120          12,120         12,517         12,517           

10,581        150               9,200            9,200           9,697           9,697              

1,949          227               2,920            2,920           2,820           2,820              

8,132,391  3,886,383    8,087,823    8,201,991   8,058,509   8,058,509      

7,298,429  4,097,695    8,084,903    8,199,071   8,055,689   8,055,689      

833,962      (211,312)       2,920            2,920           2,820           2,820              

NET TOTALS:     

NET GRAND TOTALS:     

REVENUES

REVENUES TOTAL

EXPENSES

EXPENSES TOTAL

EXPENSE TOTALS:     

REVENUE GRAND TOTALS:     

EXPENSE GRAND TOTALS:     

REVENUE TOTALS:     

REVENUE TOTALS:     

EXPENSE TOTALS:     

NET TOTALS:     

Fund: 101 - Hazmat

EXPENSES TOTAL
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