
Syble Hopp School 
Children with Disabilities Education Board 
Kim Pahlow – Administrator 

(920) 336-5754

MISSION 

The purpose of Syble Hopp School, 

Brown County Children with Disabilities 

Education Board, is to provide an 

educational setting and program 

option for students with intellectual 

and other developmental disabilities 

so that each student is able to reach 

their fullest potential, becoming self-

confident individuals who have grown 

and developed into productive 

members of the community. 

PROGRAM DESCRIPTION 

Syble Hopp School, Children with Disabilities Education Board (CDEB), 

provides educational services to students with intellectual disabilities and 

autism from seven participating school districts in Brown County.  The 

districts are Ashwaubenon, Denmark, De Pere, Howard-Suamico, Pulaski, 

West De Pere and Wrightstown.  The Disabilities Board is responsible for 

the education of early childhood students ages 3-5 in their neighborhood 

schools in the school districts of De Pere, West De Pere, Denmark, and 

Wrightstown.  Syble Hopp School, located in De Pere, is another placement 

option for district students with these disabilities.  All students who are 

educated in the district or at Syble Hopp School have access to the full 

range of special education services and other support services, including 

transportation, physical therapy, occupational therapy and speech therapy 

as determined by their Individualized Educational Plan (IEP). 

The seven Brown County school districts are responsible for the provision of 

educational services and programs, per Wisconsin Administrative Code 

Public Instruction 11, Wisconsin Statute 115 and Federal Law Individuals 

with Disabilities Education Act.  

PERFORMANCE MEASURES 

2021 

Actual 
2022 

Estimate 

2022 

Budget 

2023 

Budget 

Budget 

Change 

Attendance Rate 95.7% 89.1% 93.00% 90.0% -3.23%

Number of Students Utilizing the Transit System - 11 51 15 -70.59%

Number of Students Participating in the 

Apartment Program - 43 92 45 -51.09%

Number of Students Volunteering in the 

Community 19 34 35 40 14.29% 

Number of Students Working in the Community 14 16 15 15 0.00% 

*Due to the pandemic, students were not able to participate in the transit and apartment programs.  There were also

less volunteer and employment opportunities due to COVID.

INITIATIVES 

Continuity of Instruction and Social Emotional Learning (SEL) Plan – Following successful implementation in 2021-22, 

Syble Hopp School will continue to grow stronger teams that continually learn together and are able to deeply consider 

student performance, determine most suitable intervention practices and provide instruction and supports that meets 

or exceeds expectations.  Implementing an action plan that is cohesive, consistent, and understood by all staff members 

will allow both students and staff to continually progress in their skills and abilities and will create safe, empathetic, 

and respectful classrooms that are built upon strong relationships and a sense of belonging for all. 

Student Access to Summer Programming – Syble Hopp/CDEB will be partnering with multiple community agencies who 

provide opportunities to students in the summer.  Students will be able to access experiences while the school is 

inaccessible during the addition and renovation in Summer 2022.  Programming will be re-established at Syble Hopp 

and potentially, based on the success of the 2022 summer programming, continue the community partnership 

opportunities.  This will be based on performance and student needs for the following year. 

144

https://www.syblehopp.org/


Syble Hopp School 

 

 

Addition/Renovation/Capital Campaign – The renovations to the front entrance/office and sensory and vocational 

spaces of the building are expected to be completed by the start of the school year with the therapy addition being 

completed in late fall.  In addition to making sure these spaces are physically completed as planned, it will be critical 

that the spaces are being used as intended for the student’s educational, therapy and sensory needs.  This will take 

planning, monitoring and making adjustments where needed.   

 

FINANCIAL SUMMARY 

The financial summary and budget worksheet are based on Syble Hopp's fiscal year ending June 30th. 

 

SUMMARY HIGHLIGHTS 
 

• Intergovernmental Revenue – Increase is due to Elementary and Secondary School Emergency Relief (ESSER) 

funding for social and emotional learning interventions, instructional improvement, summer learning, family 

support and a healthy learning environment. 

• Public Charges – Increase is due to summer program revenues as well as for tuition charges. 

• Miscellaneous Revenue – Increase is attributed to the donations for the capital expansion project. 

• Other Financing Sources – Increase is related to the transfer in to the capital expansion project from the school's 

fund balance. 

• Personnel Costs – Increase is due to the addition of an art teacher and the cost of living increase. 

• Operating Expenses – Increase is related to the transfer from the school's fund balance for the capital expansion 

project as well as equipment purchased for the new addition.  Additional costs were incurred for instructional 

improvement and social and emotional interventions.  The increase is also attributed to expected transportation 

increases due to the cost of fuel. 

• Outlay – Increase is attributed to the building addition and renovation. 

 

$

4,074,815 4,137,377

223,991 331,685

71,029 70,000

-              250,000    

Total Revenues 4,369,835 4,789,062

5,683,703 5,933,849

1,286,711 1,538,475

-              550,000    

Total Expenses 6,970,414 8,022,324

3,087,691 2,830,223

487,112 (403,039)Net Total Activity (403,039) (4,215,827)

131.11%

Outlay 300,000     5,883,617    5,583,617 1861.21%

Operating Expenses 1,522,505 3,518,675 1,996,170

7,772,324 15,498,276 7,725,952 99.40%

Property Taxes 108,7302,830,223 2,938,953 3.84%

4,539,062 8,343,496 3,804,434 83.82%

Personnel Costs 5,949,819 6,095,984 146,165 2.46%

Other Financing Sources -               1,486,833    1,486,833 0.00%

Miscellaneous Revenue 70,000 2,103,497 2,033,497 2905.00%

Public Charges 331,685 352,339 20,654 6.23%

Intergov. Revenue 4,137,377 4,400,827 263,450 6.37%

2020 - 21

Actual

2021 - 22

Adopted

Budget

2021 - 22

Amended

Budget

2022 - 23

Budget

Change from 2022

Adopted Budget

%
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CONTRACTED & PROFESSIONAL SERVICES 

 

OUTLAY 

 

 

  

Type of Service Provided Annual Cost

Food Services 47,995     

Behavior Consultant 40,000     

Physical Therapy Services 29,376     

Software System Services 11,420     

Medicaid Billing Services 10,800     

Summer Contracted Services 3,565        

Wellness Services 2,000        

District Substitutes 1,200        

Equipment Inspections 1,200        

Background Checks 500           

148,056
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Estimate

Description Amount

School Addition and Renovation                      5,588,617     

Gym, Secondary Wing, and Cafeteria HVAC                245,000        

5,833,617    
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STAFFING SUMMARY 

 

 

 

  

Position FTE Unit Rate

Budget 

Hours Cost

Administrator 1.00        65.53               2,080        136,302      

Principal 1.00        48.72               2,080        101,338      

Business Manager 1.00        46.51               2,080        96,741        

Director of Special Education 1.00        46.48               2,080        96,679        

Social Worker 0.80        58.19               1,170        67,217        

Teacher 23.30     28.06-52.83 34,020      1,253,398  

Physical Therapist 1.00        52.64               1,470        77,213        

Speech-Language Pathologist 5.00        41.03-50.36 7,238        317,753      

Occupational Therapist 3.00        35.93-43.66 4,403        173,644      

Teacher - Program Support 1.00        43.12               1,538        66,300        

Nurse 1.00        40.08               1,545        62,979        

Teacher - EC 5.60        31.57-40.00 7,980        275,461      

Teacher - Specialty 3.80        27.02-37.31 5,415        177,773      

Summer Program Teacher 25.00-30.00 3,402        48,260        

Substitute 11.43-25.44 109,100      

Physical Therapy Assistant 1.00        24.63               1,456        36,957        

Maintenance Mechanic 1.00        23.21               2,080        48,277        

Teacher Aide  29.10     15.00-22.46 42,902      726,867      

Secretary 2.00        17.43-22.05 3,536        76,208        

Technology Support Technician 1.00        21.98               1,950        42,861        

Teacher Aide - EC 2.48        15.98-21.54 3,365        59,780        

Bookkeeper 0.65        21.02               1,410        29,638        

Classroom Aide  1.00        18.52               1,456        29,743        

Occupational Therapy Assistant 1.00        18.36               1,456        27,260        

Kitchen Aide 0.50        17.98               683            12,271        

Housekeeper 1.55        13.77-15.30 3,131        45,756        

Bus Aide 1.75        10.69-10.90 2,581        27,740        

Board Stipend 840              

91.53     141,793   4,224,356  

Turnover Reduction Salary (20,000)       

Salary Adjustment 185,251      

Casual Payout 20,517        

Regular Earnings 4,410,124  

Fringe Benefits 1,685,785  

2022-2023 Compensation 6,095,909  
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 Fiscal Year 

Ending 6/30/21 

Actual Amount 

Fiscal Year

Ending 6/30/22

6-Month

Actual Amount 

 Fiscal Year 

Ending 6/30/22 

Adopted Amount 

 Fiscal Year 

Ending 6/30/22 

Amended Budget 

 Fiscal Year 

Ending 6/30/23 

Adopted Budget 

Fund: 230 - Syble Hopp School

REVENUES

Property Taxes 3,087,691         1,415,112          2,830,223         2,830,223 2,938,953 

Special Education Aid 1,670,786         502,480 1,725,950         1,725,950 1,703,000 

State Food Service Aid 747 - 850 850 750 

General State Aid 1,722,712         - 1,750,000 1,750,000 1,650,000 

High Cost Kids 7,073 - 11,500 11,500 10,000 

ESSER 2,847 41,869 100,000 100,000 388,051 

Federal Food Service Aid - 27,353 29,785 29,785 39,423 

Value of Commodities 5,957 - 6,800 6,800 6,900 

Pupil Lunch Fees (487) 256 30,100 30,100 32,000 

Adult Lunch Fees - 29 1,200 1,200 366 

Student Fees 4,178 4,895 5,910 5,910 5,460 

Student Fees - SOAR - 15,956 19,800 19,800 27,065 

Tuition (Non-Open Enrollment) 211,300 255,869 265,675 265,675 278,448 

Medicaid 397,003 39,605 324,000 324,000 418,000 

CESA - Transit of Aids 7,204 432 6,840 6,840 7,876 

District Payments 218,745 - 137,700 137,700 130,050 

Districts - EC Dollars 40,452 - 40,452 40,452 41,177 

CESA - Reimbursement of Subs 1,289 - 3,500 3,500 5,600 

Other Rent for Duplex 9,000 4,500 9,000 9,000 9,000 

Interest on Investments 35,379 11,448 30,000 30,000 21,000 

Transfer In - - - 250,000 1,686,833 

Miscellaneous 35,649 4,233 40,000 40,000 1,882,497 

7,457,525        2,324,037         7,369,285        7,619,285 11,282,449         

EXPENSES

Salary:  Teachers & Subs 1,852,805         643,227 1,808,582         1,808,582 1,936,523 

Salary:  Therapists 783,702 313,960 827,952 827,952 831,975 

Salary:  Administration 435,720 215,529 428,933 428,933 451,320 

Salary:  Aides 791,830 304,065 955,519 955,519 910,889 

Salary:  Clerical 84,909 49,687 83,412 83,412 110,760 

Salary:  Custodial and Kitchen 99,606 48,724 116,775 101,905 111,300 

Salary:  Training - 29,768 - - 36,000 

Casual Payout - - 20,336 20,336 20,517 

Ret.-Employers Share 250,547 103,036 268,652 268,652 267,401 

FICA - Employers Share 297,267 117,856 314,165 313,065 326,637 

Worker's Compensation 26,484 13,349 26,066 26,066 27,009 

Unemployment Compensation 4,011 1,605 10,667 10,667 10,912 

Life Insurance 4,601 1,555 4,425 4,425 4,290 

Health Insurance 880,624 283,949 926,625 926,625 892,089 

Dental Insurance 78,134 25,754 81,847 81,847 80,664 

VEBA Payout 44,053 488 35,000 35,000 35,000 

LTD Insurance 19,377 2,453 14,448 14,448 17,444 

STD Insurance 28,783 7,434 25,500 25,500 24,339 

Board of Education - - 840 840 840 

Bus Aide License/Other Emp Benft 1,250 350 75 75 75 

Supplies and Workbooks 60,379 41,754 93,088 92,988 70,940 

Food 9,857 4,275 13,250 13,250 14,500 

Technology Equipment and Supplies 66,776 2,642 10,665 31,735 25,095 

Purchased Personal Service 22,982 31,862 63,974 63,974 106,060 

Audit 6,458 6,650 7,000 7,000 7,000 

Training and Travel 6,821 4,653 22,482 22,482 32,392 

Attorney Fees 2,365 3,061 8,500 8,500 6,500 

Student Services 74 - 300 300 300 

REVENUES TOTAL

SYBLE HOPP 2022-23 BUDGET
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 Fiscal Year 

Ending 6/30/21 

Actual Amount 

 

Fiscal Year

Ending 6/30/22

6-Month

Actual Amount 

 Fiscal Year 

Ending 6/30/22 

Adopted Amount 

 Fiscal Year 

Ending 6/30/22 

Amended Budget 

 Fiscal Year 

Ending 6/30/23 

Adopted Budget 

SYBLE HOPP 2022-23 BUDGET

Repairs and Maintenance 83,618               135,980             106,177             106,177              108,215                

Copier Agreement 14,691               5,826                  10,500               10,500                 12,000                  

Utilities 78,636               41,139                88,400               88,400                 92,100                  

Pupil Travel 567,285            277,521             685,117             685,117              769,540                

Fuel-School Owned Vehicles 834                    455                     3,200                 3,200                   2,800                     

Postage 1,177                 777                     1,600                 1,600                   1,500                     

Printing 108                    130                     1,700                 1,700                   500                        

Telephone 6,523                 1,644                  8,150                 3,150                   3,320                     

Curriculum Software 8,164                 8,540                  8,514                 8,514                   14,261                  

Software Services 24,495               28,099                33,849               33,849                 27,175                  

Property Assessment 4,010                 4,206                  4,100                 4,100                   4,400                     

CESA & Districts 55,441               25,979                29,700               29,700                 30,576                  

CESA Software Services 11,651               9,495                  11,045               11,045                 11,420                  

Payment to State (1,007)                -                           4,200                 4,200                   -                         

Other Non-Capital Equipment 6,714                 1,950                  23,859               23,859                 8,970                     

Expansion Non-capital Equipment -                      -                       -                      -                        333,039                

Expansion Technology Hardware -                      -                       -                      -                        41,835                  

Expansion Landscaping -                      -                       -                      -                        6,758                     

Architect Fees -                      -                       -                      -                        50,000                  

General Constuction -                      -                       300,000             550,000              5,833,617             

Transit of State Aids 72,740               10,374                68,284               68,284                 85,660                  

Dues and Fees 9,275                 8,473                  10,164               10,164                 10,494                  

Duplex for Independent Living 2,546                 1,470                  3,236                 3,236                   3,532                     

BC Indirect Costs 50,729               27,575                55,149               55,149                 55,149                  

Transfer to Capital Expansion Project -                      -                       -                      -                        1,486,833             

BC Technology Chargeback 42,190               15,445                60,386               60,386                 60,000                  

BC Insurance Chargeback 71,179               39,248                85,916               85,916                 85,811                  

6,970,414        2,902,012         7,772,324        8,022,324          15,498,276         

7,457,525        2,324,037         7,369,285        7,619,285          11,282,449         

6,970,414        2,902,012         7,772,324        8,022,324          15,498,276         

487,111           (577,976)           (403,039)          (403,039)            (4,215,827)          NET GRAND TOTALS:     

EXPENSES TOTAL

REVENUE GRAND TOTALS:     

EXPENSE GRAND TOTALS:     
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