
  Golf Course 
     Scott Anthes - Superintendent 

(920) 497-7819

MISSION 

The purpose of the Brown County Golf 

Course is to plan, develop, and 

maintain the golf course, thereby 

providing recreational opportunities for 

the public.  The golf course shall also 

be fiscally managed such that it does 

not require a property tax subsidy. 

PROGRAM DESCRIPTION 

The Golf Course is responsible for the planning, development, operation, 

and maintenance of the Brown County Golf Course.  The golf course is a 

highly-rated, four-star 18-hole course consisting of nearly 200 acres with 

a pro shop, full-service restaurant, maintenance buildings and multiple 

parking lots.  

INITIATIVES 

Upgrade to new cloud based POS Software – The Golf Course will be upgrading to a new cloud based point of sale (POS) 

software in 2023.  This will allow golfers better access to the golf course tee sheet and will provide the department a 

cost savings. 

Pond Dredging on holes #13 and #17 – The Ponds will be dredged on holes #13 and #17 in 2023.  These ponds have 

a buildup of sediment in them, which makes them very shallow, resulting in a growth of algae and weeds. Removing 

the sediment will help with these two problems. 

FINANCIAL SUMMARY 

PERFORMANCE MEASURES 
2021 

Actual 

2022 

Estimate 

2022 

Budget 

2023 

Budget 

Budget 

Change 

Green Fees Paid $720,125 $735,000 $715,000 $735,000 2.18% 

Rounds of Play Provided 35,721 35,000 35,000 35,000 0.00% 

Golf Outings (100+ Players) Hosted 5 8 7 8 14.29% 

$

1,011,181 1,020,000

88,796 90,750

Total Revenues 1,099,977 1,110,750

322,878 368,531

690,220 736,719

Total Expenses 1,013,098 1,105,250

86,879 5,500Net Total Activity 5,500 (129,284)

1,105,250 1,269,784 164,534 14.89%

153,052 20.77%

Personnel Costs 368,531 380,013 11,482 3.12%

1,110,750 1,140,500   

Operating Expenses 736,719 889,771

Change from 2022

Adopted Budget

%

Public Charges 1,020,000

Miscellaneous Revenue 90,750 95,500         4,750 5.23%

2021

Actual

2022 

Adopted 

Budget

2022

Amended

Budget

2023

Budget

29,750 2.68%

1,045,000   25,000 2.45%
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SUMMARY HIGHLIGHTS 
 

• Public Charges – Increase is due to an increase in 2023 rates and fees. 

• Miscellaneous Revenue – Increase is primarily due to the $5,000 increase in interest earned anticipated in 2023. 

• Personnel Costs – The net increase in personnel costs is the result of standard cost of living adjustments, less 

fringe benefit selections and decreases in workers comp insurance. 

• Operating Expenses –Increase is due to a higher price for fuel and fertilizer anticipated in 2023, as well as the one-

time expense of dredging of the pond under repairs and maintenance.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

STAFFING SUMMARY 

 

 
 

 

 

 

 

 

 

Position FTE

Unit 

Rate

Budget 

Hours Cost

Golf Course Superintendent 1.00   37.05 2,080    77,064    

Asst Golf Course Superintendent 1.00   28.09 2,080    58,432    

Golf Course Mechanic 1.00   23.63 2,080    49,150    

LTE-Seasonal Employee 2.55   15.00 5,304    79,560    

LTE-Summer Employee 1.25   13.00 2,600    33,800    

Budgeted Overtime 998          

6.80   14,144 299,004 

Regular Earnings 299,004  

Fringe Benefits 81,009    

2023 Total Compensation 380,013 

Salary Summary does not reflect 2023 cost of living or other potential compensation

adjustments.
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STATEMENT OF FUNDS 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Funds Available 1/1/23 3,176,312  

Projected:

2023 Revenues 1,140,500    

2023 Expenses (1,269,784)   

2023 Earnings (129,284)      

Non-Cash Items:

- Depreciation 157,251       

157,251       

Non-Expense Outlays:

- Capital Equipment (130,000)      

(130,000)      

Projected 2023 Funds Made Available (102,033)    

Projected Funds Available 12/31/23 3,074,279  

Funds Available 1/1/22 3,450,530  

Projected:

2022 Revenues 1,115,500    

2022 Expenses (1,045,270)   

2022 Earnings 70,230         

Non-Cash Items:

- Depreciation 124,552       

124,552       

Non-Expense Outlays:

- Capital Equipment (469,000)      

(469,000)      

Projected 2022 Funds Made Available (274,218)    

Projected Funds Available 12/31/22 3,176,312  

Golf Course

Superintendent

Assistant Golf 

Course 

Superintendent

Golf Course

Mechanic

LTE-Seasonal 

Employee

LTE-Summer 

Employee
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CONTRACTED & PROFESSIONAL SERVICES 

 

 
OUTLAY 

 

 

 

Type of Service Provided

Golf Pro Contract 110,000        

Sanitary Waste Removal 10,000          

Golf Handicap System 4,500             

Clubhouse Rug & Towel Service 3,600             

Waste Removal 2,500             

Satellite Television 2,300             

Portable Toilets 1,800             

Carpet Cleaning 800                

Hood Cleaning 650                

Water Softener 500                

Fire and Safety Inspections 500                

Gas Tank Rental 480                

Pest Control 450                

138,080

Annual Cost

Description

Heavy Duty Utility Vehicle 70,000           

40hp Tractor 60,000           

130,000        

Amount

160



Account Description

 2021 

Actual 

Amount 

 2022 6-

Month Actual 

Amount 

 2022 

Adopted 

Budget 

 2022 

Amended 

Budget 

 2023

Executive 

Budget 

 2023 

Adopted 

Budget 

Sales Concessions 32,000        9,286 65,000          65,000 65,000         65,000 

Sales Green fees 720,125      381,571        715,000       715,000          735,000      735,000         

Sales Carts 259,056      95,696          240,000       240,000          245,000      245,000         

Miscellaneous 222 - 750 750 500 500 

Donations 66,301        16,300          65,000          65,000 65,000         65,000 

Interest 22,274        9,712 25,000          25,000 30,000         30,000 

1,099,977  512,565       1,110,750   1,110,750      1,140,500  1,140,500    

Regular earnings 240,871      113,452        280,447       280,447          298,006      298,006         

Paid leave earnings Vacation 9,911 2,274 - - - - 

Paid leave earnings Personal 1,942 702 - - - - 

Paid leave earnings Casual time used 2,053 95 - - - - 

Paid leave earnings Holiday 6,331 710 - - - - 

Paid leave earnings Other (funeral, jury 

    duty, etc)
185 - - - - - 

Paid leave earnings Disability 2,403 - - - - - 

Premium Overtime 1,360 505 998 998 998 998 

Premium Casual time payout 1,460 7 - - - - 

Premium Holiday worked 104 71 - - - - 

Salaries reimbursement Short term disability (2,403)          - - - - - 

Fringe benefits FICA 19,629        8,637 21,531          21,531 22,874         22,874 

Fringe benefits Unemployment comp 269 119 294 294 314 314 

Fringe benefits Health insurance 39,374        23,600          39,374          39,374 36,844         36,844 

Fringe benefits Dental Insurance 3,746 1,749 3,745 3,745 - - 

Fringe benefits Life Insurance 245 47 142 142 42 42 

Fringe benefits LT disability insurance 721 269 723 723 729 729 

Fringe benefits ST disability insurance 1,010 378 1,013 1,013 1,023 1,023 

Fringe benefits Workers comp insurance 7,849 3,926 7,852 7,852 8,372 8,372 

Fringe benefits Retirement 13,072        5,860 12,412          12,412 12,067         12,067 

Fringe benefits Pension adjust (27,253)       - - - - - 

Fringe benefits - Budget only - - - - (1,256)          (1,256) 

Employee allowance Clothing 834 248 650 650 650 650 

Supplies 20,282        4,801 19,000          19,000 19,000         19,000 

Supplies Office 317 63 500 500 500 500 

Supplies Postage 84 - 200 200 200 200 

Supplies Tee and Green 3,752 1,430 4,000 4,000 4,500 4,500 

Supplies Irrigation 5,753 2,250 4,000 4,000 4,000 4,000 

Printing 106 - - - - - 

Dues and memberships 1,445 1,350 1,775 1,775 1,800 1,800 

Maintenance agreement Software 1,955 305 2,000 2,000 325 325 

Repairs and maintenance Equipment 39,974        22,518          31,000          31,000 32,500         32,500 

Repairs and maintenance Vehicle 192 54 1,000 1,000 1,000 1,000 

Repairs and maintenance Building 5,454 311 6,000 6,000 7,000 7,000 

Repairs and maintenance Grounds 59,848        41,279          68,000          68,000 200,000      200,000         

Vehicle/equipment Gas, oil, etc. 19,378        14,986          23,000          23,000 26,000         26,000 

Advertising and public notice 950 635 5,000 5,000 5,000 5,000 

Rental Equipment 31,263        9,785 36,000          36,000 36,000         36,000 

Books, periodicals, subscription - 135 135 135 135 135 

Travel and training 987 87 1,000 1,000 1,000 1,000 

Travel and training Mileage - - - - 200 200 

Special events 65,692        - 65,000 65,000 65,000         65,000 

Service fees 19,896        5,099 16,000          16,000 18,000         18,000 

Equipment - nonoutlay 14,686        27,504          12,000          12,000 15,000         15,000 

Electric 27,005        14,648          30,000          30,000 31,000         31,000 

GOLF 2023 BUDGET

REVENUES TOTAL

Fund: 620 - Golf Course

REVENUES

EXPENSES
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Account Description

 2021 

Actual 

Amount 

 2022 6-

Month Actual 

Amount 

 2022 

Adopted 

Budget 

 2022 

Amended 

Budget 

 2023

Executive 

Budget 

 2023 

Adopted 

Budget 

GOLF 2023 BUDGET

Gas, oil, etc. 10,776        4,843             11,500          11,500            11,500         11,500           

Water & sewer -               -                 125               125                  125              125                 

Water & sewer Storm water mgmt 3,289           -                 3,000            3,000               3,300           3,300             

Telephone 1,810           741                1,600            1,600               1,600           1,600             

Telephone cell 1,192           580                1,300            1,300               1,400           1,400             

Other utilities 5,040           2,520             5,040            5,040               5,040           5,040             

Indirect cost 44,833        23,691          47,382          47,382            43,764         43,764           

Intra-county expense Information Technology 38,098        25,995          40,271          40,271            45,940         45,940           

Intra-county expense Insurance 10,595        5,474             10,948          10,948            11,214         11,214           

Intra-county expense Highway 946              -                 -                 -                   -                -                  

Intra-county expense Copy center 16                -                 300               300                  300              300                 

Intra-county expense Departmental copiers 97                49                  97                  97                    97                 97                   

Contracted services 21,624        12,489          23,395          23,395            28,080         28,080           

Security 2,948           30                  1,300            1,300               1,350           1,350             

Professional services 112,161      37,374          100,000       100,000          110,000      110,000         

Depreciation Land improvements 26,477        16,325          54,321          54,321            38,576         38,576           

Depreciation Buildings 37,592        18,658          38,981          38,981            42,315         42,315           

Depreciation Equipment 52,872        27,346          70,899          70,899            76,360         76,360           

Outlay 890,997      15,078          250,000       250,000          -                -                  

Outlay Equipment 92,041        64,873          289,000       289,000          130,000      130,000         

Outlay Contra (983,039)     -                 (539,000)      (539,000)         (130,000)     (130,000)       

1,013,098  565,953       1,105,250   1,105,250      1,269,784  1,269,784    

1,099,977  512,565       1,110,750   1,110,750      1,140,500  1,140,500    

1,013,098  565,953       1,105,250   1,105,250      1,269,784  1,269,784    

86,879        (53,388)        5,500           5,500              (129,284)    (129,284)       

REVENUE GRAND TOTALS:     

EXPENSE GRAND TOTALS:     

NET GRAND TOTALS:     

EXPENSES TOTAL
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